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LOI CAM ON

Tac gia xin chin thanh cdm on Ban Gidm Hiéu, Vién dao tao Sau dai hoc,
Vién Ké toan Kiém toan truong Pai hoc Thuong mai da giap do va tao diéu kién
trong sudt qué trinh dao tao, nghién ctru va thyuc hién luan an.

Tac gia xin chan thanh cam on Ban lanh dao va cac thanh vién cta cac doanh
nghi¢p kinh doanh khach san Viét Nam, cac chuyén gia tai cac truong Pai hoc da
nhiét tinh gitip d& trong viéc cung cap céc tai lidu, cho ¥ kién déng gdp trong sudt
qua trinh phong vén, diéu tra phuc vu thuc hi¢n luan an.

Tac gia xin bay to 1ong biét on sau sic dén PGS,TS. Nguyén Thi Thanh
Phwong di tan tinh giup d3, c6 nhimg ¥ kién dong gdp quy bau trong sudt qua trinh
nghién ctru va hoan thanh luén an.

Sau cuing, tic gia xin bay t6 101 cam on t6i gia dinh, cac ddng nghiép va ban be
da dong vién, chia sé va tao diéu kién thuan loi trong qua trinh thyuc hién luan an.
Tran trong cam on!

Tac gia luan an
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PHAN MO DPAU

1. Tinh cép thiét ciia d@ tai
Tinh cdp thiét vé mat Iy ludn

Ké toan quan tri chién lugc (KTQTCL) ra doi c6 ¥ nghia khic phuc “khing
hoang tinh thich hgp” cua thong tin ké toan quan tri (KTQT) truyén thong. Nghién
curu cua Johnson va Kaplan (1987) da chi ra “Relevance Lost” cia thong tin KTQT
truyén thong, su mat di tinh phit hop cta thong tin KTQT do né chi tap trung vao
con s huéng ndi va ngin han, khong con thich hop v6i méi truong kinh doanh hién
dai. Trong moi trudng kinh doanh diy bién dong va khong chic chén, thong tin
KTQT can mang tinh kip thoi va phi hop véi chién luoc. KTQTCL ra doi nhu mot
su thira nhan rﬁng trong viéc ra quyét dinh chién lugc, su hitu dung quan trong hon
su chinh xéc tuyét d6i ctia thong tin. KTQTCL dua ra hé thong cong cu mang tinh
chap nhan va quan 1y su bat on cua thi truong bang cach sir dung cac udc tinh, dy
bao va thong tin phi tai chinh, pht hop hon véi cac quyét dinh hudng toi twong lai
cua don vi (Simmonds, 1981; Bromwich, 1990). KTQTCL dich chuyén tr viéc
cung cip “con s6” sang viéc cung cap mot “birc tranh da chiéu” dé hd trg phan doan
ctia nha quan tri. DAy 1a mot su thay doi triét Iy nén tang, dap Umg yéu ciu cia cac
1y thuyét ra quyét dinh trong diéu kién méi trudong kinh doanh khong chac chan.

KTQTCL ra doi ciing thiic ddy sy giao thoa lién nganh vi n6 cung cap théng
tin nhu “ngdn ngir tich hop”. Cac bo phan chirc ning trong mét to chire (marketing,
van hanh, nghién ctru va phat trién, ké toan, tai chinh) thuong c6 nhiing muc tiéu,
thude do va ngdn ngit riéng, dan dén tinh trang chirc niang chuyén biét hoa, can tré
viéc thuc thi chién luoc mang tinh tong thé. KTQT truyén thdng khi chua c6 sy hop
tac v4i cac b phan khac, tap trung vao kiém soat chi phi timg b phan, doi khi con
lam trAm trong thém tinh trang mat lién két giita cac chirc ning, chang han viéc cat
giam ngan sach marketing ma khong hiéu tdc dong dai han dén thwong hiéu cia
DN. KTQTCL khic phuc dugc tinh trang trén. Chéng han, Thé diém can béng
(BSC) nhu mot ngdn ngit tich hop bude cac bd phan khac nhau phai cung dién giai
chién lugc thanh cac muc tiéu va thuéc do trén ca bén khia canh, tao ra mot mo

hinh nguyén nhén, két qua vé cach thirc tao ra gia tri. Twong ty, phén tich chudi gia



tri (Porter 1985, Shank va Govindarajan, 1993) dé xuit cac bo phan phai nhin nhan
hoat dong cua minh nhu mot mét xich trong mot chudi lién két. V& mat 1y luan,
KTQTCL cung cip mdt co ché dé pha v céc rao can chiic ning riéng biét trong
DN, tao ra su lién két chién luge theo chidu ngang, diéu ma KTQT truyén thong
khong lam dugc.

Tuy nhién, hién nay khung 1y thuyét (conceptual framework) cia KTQTCL
con nhiéu tranh luan, khai niém va ndi dung KTQTCL con dugc phan anh theo
nhiéu quan diém giita cac hoc gia khac nhau trén thé gigi. Mit khac, thuc tién DN
c6 thé ap dung KTQTCL trong viéc phuc vu cho cac nha quan trj dua ra quyét dinh
chién lugc nhung nguoi thuc hién thuc té tai DN lai khong goi nhiing hoat dong do
theo mot thuat ngit théng nhat 1a KTQTCL. Do d6, viéc nghién ciru vé 1y thuyét
KTQTCL 13 mét van dé cip thiét can lam rd.

Tinh cdp thiét vé mit thuee tién

Pic thi nganh kinh doanh khach san va ap luc tir cau trac chi phi khién cho
viéc ap dung KTQTCL 1a mot nhu ciu cip thiét. Thir nhdt, nganh khach san co
nhimg dic trung 1a tinh d& hong (perishability) cta dich vu (mét phong trong dém
nay la doanh thu mét di vinh vién) va cAu trc chi phi c¢d dinh rat cao nén lgi nhuin
rat nhay cam véi su thay ddi cua doanh thu. Thuc té nay doi hoi mdt hé théng
KTQT phai tap trung vao hiéu qua chién lugc thong qua quan tri doanh thu va dinh
gia linh hoat. Bang cach tinh dugc loi nhuan ciia mdi kénh, KTQTCL gitip cac nha
quan 1y doanh thu dua ra quyét dinh chinh xac hon vé viéc phan bd ngudn phong va
chinh sach gia cho tirng kénh, thay vi chi chay theo doanh thu gop (Cross va cong
su, 2009; Wang, 2015). Thir hai, dic trung cua nganh khach san véi chi phi ¢ dinh
rat cao va nhiéu trung tdm chi phi, trung tdm loi nhuén nén viéc nam ré chi phi
chinh x4c ting bd phan 1 mot yéu cau can thiét. Thi ba, nganh khach san véi dic
trung 1a nganh dich vu phuc vu va rat nhay cam véi cdm nhan khach hang, cho nén
céc chi tiéu tai chinh chua du dé phan anh hiéu qua hoat dong ma bén canh d6 con
theo ddi ca chi tiéu phi tai chinh, hon nita chi tiéu phi tai chinh tét s& dan dat cho
hiéu qua tai chinh trong tuong lai. KTQTCL dap tng dugc yéu cau nay vi cung cap

cong cu Thé diém can bang (BSC). Thi# fir, nganh khach san 1a nganh c6 muc do



canh tranh rat cao, do d6 viéc hiéu rd d6i thu canh tranh (DTCT) 1a yéu tb séng con.
KTQTCL rat phu hop trong bdi canh niy vi cung cap cong cu Ké toan dbi thii canh
tranh (Shank va Govindarajan, 1993; Guilding, 1999).

Ngoai nhirng dac trung chung cua nganh khéch san, tai Viét Nam, cac doanh
nghi¢p kinh doanh khach san Viét Nam (DNKDKSVN) con chiu nhiéu stc ¢p hon
tir canh tranh trén thi truong gdm: sitc ép canh tranh tir cac chudi thuong hiéu qubc
té, su phu thudc vao cac kénh OTAs khién cho viéc ap dung KTQTCL tré nén rat
can thiét. Theo céac phan tich va nhan dinh ctia Savills Hotels va Téng Cuc Du lich
Quéc Gia Viét Nam cho thdy, ap luc canh tranh s& cang ting tir nhiéu DN va
thuong hi¢u khach san nudc ngoai dd bd vao Viét Nam (Savills, 2022). Cac chudi
khach san quéc té v6i sttc manh thuong hi€u, c6 nang luc canh tranh tt va ap dung
som hon KTQTCL véi nhiéu cong cu manh két hop véi hé théng thong tin tot nhu
Hilton, Marriot, IHG. Diéu nay cho thdy cic DNKDKSVN rit cin ap dung
KTQTCL. Ngoai ra, nhiéu khach san Viét Nam dang phu thudc qua nhiéu vao cac
kénh OTAs, dan dén chi phi hoa hong cao va lam giam loi nhuan. Vi vy, viéc ap
dung KTQTCL s& cung cip co s¢ dinh luong vitng chic dé ban quan tri nhin thay
su can thiét phai dau tu vao kénh ban hang truc tiép (website, app, marketing truc
tiép) va xay dung mdi quan hé khach hang bén vimng. Tuy nhién, trién vong phat
trién trong nganh khach san du lich Viét Nam 1a dong luc t6t dé cac DNKDKSVN
dau tu va phat trién bén virng. Viét Nam ngay cang trd nén 1a mot diém dén du lich
dugc yéu thich ctia nhiéu du khach qubc té va trong nude. Theo Vietnam Report tir
500 DN 16n nhat Viét Nam cho théy, kinh doanh khach san dugc coi 1a mét trong s6
céc nganh kinh té trong diém tai Viét Nam, nhiéu chuyén gia kinh té cho rang nganh
khach san Viét Nam trong nhitng nim t6i c¢6 toc do ting trudng cao va nhiéu trién
vong (Savills, 2022; Bo Ké hoach va Pau Tu, 2023). Vi nhiing dic trung trén cho
thdy, viéc ap dung KTQTCL va nghién ctru viéc ap dung KTQTCL trong cac
DNKDKSVN rit mang tinh cip thiét. Tuy nhién, cac nghién ciru vé viéc ap dung
KTQTCL tai Viét Nam méi chi chu yéu tap trung & linh vuc san xuit, chua c6
nghién ctru dién hinh vé linh vuc kinh doanh dich vu khéach san (Poan Ngoc Phi
Anh, 2012; Bui Thi Trac Quy, 2020).



Tir nhan thirc vé su cap thiét ca vé mit Iy thuyét va thyc tién & trén, tac gia da
thuc hién nghién ctru dé tai “Ké toan quan tri chién hrge trong cic doanh nghiép
kinh doanh khach san Viét Nam”.

2. Muc tiéu va nhiém vu nghién ctru

Muc tiéu nghién ctru: Luan an dugc thuc hién nham dat duoc cac muc tiéu
gdm (1) Co sd 1y luan vé KTQTCL trong doanh nghiép; (2) Thuc trang ap dung va
cac yéu t6 anh huong KTQTCL trong cac DNKDKSVN; (3) Cac giai phap nham
tang cuong ap dung KTQTCL trong cac DNKDKSVN.

Nhiém vu nghién ciru:

- Hé thdng hoéa co s6 1y luan va tong quan cac nghién ciru vé KTQTCL va ap
dung KTQTCL

- Thyc hién cac phuong phap dinh luong va dinh tinh dé dénh gia thuc trang
ap dung céc ndi dung KTQTCL trong cac DNKDKSVN

- Nhan di¢n va do luong tac dong cua cac yéu t6 dén mac do ap dung
KTQTCL trong cac DNKDKSVN

- Pé xudt cac giai phap ting cuong ap dung KTQTCL trong céc
DNKDKSVN
3. Cau hoéi nghién ciru

Nham dap ing muc tiéu nghién ctru, luan 4n tap trung phan tich va tra 1oi cac
cau hoi nghién ctu sau:

- Noi dung KTQTCL trong doanh nghiép bao gdm nhiing ndi dung nao?

- Thyc trang mtc d6 ap dung KTQTCL trong caic DNKDKSVN hi¢n nay
nhu thé nao?

- Cac yéu tb nao anh huong dén viéc 4p dung KTQTCL trong céc
DNKDKSVN? Mirc d6 anh hudng cta cac yéu to nay nhu thé nao?

- Liéu c6 su khac biét mang ¥ nghia thong ké vé mutrc do ap dung KTQTCL
giita cac nhom DNKDKSVN c¢6 dic diém khac nhau hay khong?

- Nhirng giai phap nao can duoc dé xuit nham thuc day ap dung KTQTCL
trong cac DNKDKSVN trong bdi canh hién nay?



4. D6i twgng va pham vi nghién ctru

Poi twgng nghién ciru: Luan an tap trung nghién ctru vé KTQTCL trén céc
khia canh 1y luan, thyc trang 4p dung KTQTCL va cac yéu td anh huong dén viéc
ap dung KTQTCL trong cac doanh nghiép kinh doanh khach san ctia Viét Nam.

Pham vi nghién ctru:

- V& noi dung: KTQTCL c6 cach tiép can hién dai, dinh huong thu thap, xi
Iy va phan tich cac thong tin bén ngoai. Noi dung KTQTCL vira thiéu cac chuan
muc théng nhét chung, vira c6 tinh mo, tinh dong va rat phic tap. Lun an s& dé cap
dén tat ca cac ndi dung theo k¥ thuat KTQTCL bao gdm: KTQTCL nhém chi phi;
KTQTCL nhém khach hang; KTQTCL nhém ddi thu canh tranh; KTQTCL nhém
ra quyét dinh chién lugc; KTQTCL nhém lap ké hoach, kiém soat va do luong hiéu
qua.

- Vé khong gian: Do dic diém KTQTCL mang tinh chat tién tién hién dai va
¢6 phan phirc tap hon so v6i KTQT truyén théng nén thuong chi cic DN kinh
doanh khach san c6 co cdu nhan su hoan chinh, trong d6 c6 bo phan tai chinh — ké
toan riéng biét va hoat dong twong ddi bai ban thi mai c6 diéu kién dé trién khai 4p
dung KTQTCL. Do do, tac gia da lya chon cic DNDKSVN hang 3,4 sao va 5 sao
ctia Viét Nam 1a d6i tuong khao sat cua dé tai luan an. Cac DNKDKS tai Viét Nam
dugc s¢ hitu cua bdi chu s¢ hitu nude ngoai hodc do thuong hi€u nudc ngoai quan
1y déu khong thudc pham vi nghién ctru ciia dé tai.

- V& thoi gian: Viée khao sat va thu thap cac dit liéu thir cAp duoc thuc hién
trong giai doan 2023-2025. Trong khi d6, cac khao sat va thu thap dir liéu so cap
qua phong van chuyén gia duoc thuc hién trong khoang thoi gian tir thang 3/2025 —
12/2025; thu thap qua phiéu khao sat dugc thuc hién trong khoang thoi gian tu
thang 5/2025 dén thang 10/2025.

5. Quy trinh nghién ciru

Dé thyc hién muc tiéu nghién ciru, luan 4n sir dung két hop phuong phap
dinh tinh va dinh lugng.

- Phuwong phap nghién ciru dinh tinh: Dé hinh thanh cac khai niém, dong thoi

dé xay dung va hi¢u chinh cac thang do céc yéu t6 trong md hinh nghién ctru cac



yéu t6 anh hudng t6i viée ap dung KTQTCL trong cac DNKDKSVN, ludn 4n da st
dung phuong phap phong véan sau cac chuyén gia la nhiing nguoi c6 kinh nghiém
quan 1y va am hiéu vé KTQTCL. Bén canh d6, tic gia thuc hién phuong phap
phong vén sdu cac chuyén gia dé nim duoc thyc trang mirc d6 ap dung céc ki thuat
KTQTCL trong cac DNKDKSVN.

- Phuong phép nghién ctru dinh lugng: Pugc sir dung dé khao sat thuc trang
ap dung KTQTCL trong cic doanh nghiép kinh doanh khach san Viét Nam; dong
thoi dé do luong cac yéu t6 anh huong t6i viéc ap dung KTQTCL cua
DNKDKSVN. KJ thuat duoc sir dung 1a thu thap dir liéu nghién ctru bang phiéu
khao sat t6i cac DN va ding phian mém Smart- PLS 3 dé xi 1y s li€u.

Pé dat dugc muc tiéu cta nghién ctu, tac gia da xay dung quy trinh nghién
ctru bao gdm cac bude di va ndi dung cong viée chit yéu nhu sau:

1. Xéc lap dbi twong va muc tiéu nghién ciru: KTQTCL trong linh vuc kinh
doanh dich vu luu trt dudi hinh thire 1a cac khach san 1a méng van dé phtrc tap va
chua c6 nhiéu nghién ctiru duoc thuc hién. Do dé, tic gia di xac dbi twong nghién
ctru 14 cac van dé 1y thuyét va thyc tién vé KTQTCL trong cac DNKDKSVN, trong
do, tap trung vao cac van dé noi dung, vai tro KTQTCL va yéu td anh huong dén
viéc ap dung KTQTCL. Viéc xac lap muc ti€éu nghién ctru dugc hudng tdi viée [am
r0 thuc trang &p dung KTQTCL, x4c dinh r6 sy anh hudng ctia cac yéu td dén viée
ap dung KTQTCL trong cac DNKDKSVN va dua ra cac dé xuat, kién nghi nham
hoan thién va tang cuong ap dung KTQTCL trong cac DNKDKSVN.

2. Thuc hién tong quan nghién ctru, xac 1ap cdu hoi nghién ctu, co s 1y
luan, xay dyng mo hinh, gia thuyét nghién ctru: trén co sé nghién ctru cac cong trinh
nghién ciru c6 lién quan, tac gia thuc hién phan tich, danh gi4, tong hop cac két qua
nghién ctru dé rat ra nhitng van dé co thé ké thira va khoang tréng nghién ctru, tir d6
dua ra cau hoi nghién ctru. Bé dinh hinh khung 1y thuyét can thiét, tac gia thuc hién
téng hop, phan tich va hé thong hoéa cac co sé 1y luan va nén tang 1y thuyét can
thiét. Trén co s& d6, xay dung mé hinh va dua ra gia thuyét nghién ctru cac yéu tb

anh huong dén viéc 4p dung KTQTCL trong cac DNKDKSVN.,



3. Xac lap phuong phap nghién ctru: trén co s& muc tiéu nghién ciru, nén
tang 1y thuyét, gia thuyét nghién ctru va mé hinh nghién ctiru da xac 1ap, tac gia lya
chon va xac 1ap phuong phap nghién ctiru cho dé tai luan an gébm phuong phap
nghién ctru dinh tinh va phuong phap nghién ctru dinh lugng.

4. Thu thap s6 liéu, xir 1i thong tin: trén co s mé hinh nghién ctiru va phuong
phap nghién ctru du kién str dung, tac gia trién khai viéc thu thap dir liéu bao gdm 2
loai: dit liéu thir cap duoc thu thap chil yéu qua viéc lién hé, xin trie tiép tir mot sb
khach san hodc qua sb liéu cong khai ctia co quan quan 1y nha nudc c6 lién quan; va
dir liéu so cap duoc thu thap chu yéu qua phong van chuyén gia va sit dung bang
hoi khao sat.

5. Viét bao cao két qua nghién ctru: trén co so tai li€u, cac thong tin, dir li¢u
thu thap duoc va két qua chay dinh luong. Tac gia d3 trién khai viét ban thao bao

cado két qua nghién ctru.



Xac lap do1 twong va muc ti€éu nghién ctru

|

Thuc hién tong quan nghién ciru

¢ A 4 ¢
Cac nghién ctru vé tinh Cac NC vé yéu t6 anh huong Céc nghién ctru vé KTQTCL tai
hinh 4p dung KTQTCL dén viéc ap dung KTQTCL Viét Nam
trong cac DNKDKS trong cac DNKDKS
| v A4
Co s¢ ly luan Khoang tréng nghién ctru [—>| Cau hoi nghién ciru
| | |
M6 hinh nghién ctru Gia thuyét nghién ctru
| |
Phuong phap nghién ctru
Phuong phap nghién ctru dinh Phuong phap nghién ctru dinh lugng: do
tinh: phdng van chuyén gia; luong, danh gid thuc trang 4p dung va yéu
khao sat bang bang hoéi to anh hudng dén viéc ap dung KTQTCL
trong cac DNKDKSVN

\ 4 A

Thu thap, xu li dir li¢u, thong tin

A

Viét bao cao két qua nghién ctru

Hinh 1: Quy trinh nghién ciru cua luidn an
6. Nhirng dong gop mdéi ciia luan an
Thir nhdt, luan an gop phan bd sung, 1am 16 thém co s& 1y thuyét va nhiing
van dé 1y luan chung vé ndi dung KTQTCL trong DN gin véi cac khia canh quan
trong cia KTQTCL gém: KTQTCL nhém chi phi, nhém khach hang, nhém ddi tha
canh tranh, nhom ra quyét dinh va KTQTCL nhom lap ké hoach, kiém soat va do

luong hiéu qua trong cac don vi.



Thir hai, luan an st dung cac phuong phap nghién ctru dinh tinh va dinh
luong dé phan tich, danh gi4 thuc trang 4p dung KTQTCL trong cac DNKDKSVN.
Pong thoi, ludn an ciing lam sang t6 nhitng anh huong cua cac yéu té dén viée ap
dung KTQTCL trong cac DNKDKSVN.

Thit ba, tir két qua nghién ctru, luan 4n da dé xuét cc giai phap nham thuc
day hon nita viéc ap dung KTQTCL trong cac DNKDKSVN trong thoi gian toi.

7. Két cAu ciia luin 4n

Ngoai phan m¢ dau, luin an duoc két cau 5 chuong:

Chuong 1: Tong quan tinh hinh nghién ciru vé ké toan quén tri chién lugc

Chuong 2: Co s& Iy thuyét vé ké toan quan tri chién luoc trong doanh nghiép

Chuong 3: Phuong phap nghién ctru

Chuong 4: Két qua nghién ctru

Chuong 5: Ban ludn va giai phap tir két qua nghién ctru
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CHUONG 1: TONG QUAN TiNH HINH NGHIEN CUU VE KE
TOAN QUAN TRI CHIEN LUQC
1.1. Téng quan nghién ciru vé tinh hinh ap dung ké toan quan tri chién lwoc
trong cac doanh nghiép kinh doanh khach san

Theo rat nhiéu nghién ctru vé KTQTCL va dic biét 1a Cadez va Guilding
(2008), cho thay tinh hinh ap dung KTQTCL duoc c¢é thé dugc chi tiét theo 5 nhom
k¥ thuat:

1.1.1. Ké todn qudn tri chién lwoc nhém chi phi

Doi véi ké toan chi phi theo hoat dong (ABC), mic du c6 nhiéu nghién ciru
vé viéc trién khai ABC trong cic to chirc dich vu da dang nhu bénh vién, hang hang
khong, cong ty vién thong, to chirc tai chinh, va tham chi ca cac to chuc dich vu st
dung nhiéu lao dong nhu nha hang, nhung lai c6 rat it nghién ctru vé ABC trong
linh vuc khach san va nhin chung mtc do ap dung cong cu nay con rat thap
(Campos va cong su, 2022).

Nghién ciru sém nhat trong linh vuc khach san vao nam 1995 khi Collier va
Gregory (1995) nhan thay rang khong co tip doan khach san nao trong sé sau tip
doan khach san (c6 tru sé tai Anh va nude ngoai) trong nghién ctru vé thue tién ké
toan quan 1y trong khach san 4p dung ABC. Tiép sau d6 vao nam 2009, tai Hy Lap,
Pavlatos va Paggios (2009) quan sat thdy 23,5% khach san di ap dung ABC. Theo
Pavlatos va Paggios (2009), 80% cac DN 4p dung ABC sir dung n6 dé phan tich loi
nhudn khach hang. Cac tac gia Hy Lap nhén thiy rang hé thong ABC trong nganh
khach san khong bao gém nhiéu yéu té chi phi va chi xac dinh chi phi ctia mot s6 it
hoat dong (vi du: don phong, nhan/trd phong, dat phong, san xuét/phuc vu an uéng,
tiép thi va quan Iy chung). Hon nita, ho quan sat thdy méi twong quan tich cuc giita
sO lwong yéu t6 chi phi va sb lugng hoat dong. Nhitng DN 4p dung ABC c6 ty 18 chi
phi gian tiép cao hon va doanh thu cao hon so véi nhitng DN khéng 4p dung ABC.
Hai nam sau d6 ciing tai Hy Lap, Vazakidis va Karagiannis (2011) thao luan vé két
qua cua viéc thyc hién ca mé hinh tinh gia truyén théng va mé hinh Quan 1y dua
trén hoat dong (ABM) trong mot DN khach san cao cap tai Hy Lap. Dit liéu thu

dugc tir phan tich dd cung cip ¥ tuong vé ciu tric td chic cho ban quan 1y khach
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san va gitp khic phuc cac diém nghén va rao can hién tai. Phuong phap ABM c6
thé duoc sir dung hiéu qua trong 14p ngan sach va so sanh hiéu suét.

Nghién ctru ABC trong linh vyc khach san con dugc tién hanh trén mot sb it
cac qudc gia khac nhu Jordan, Bd Pao Nha, Tho Nhi Ky va ciing cho thdy tinh hinh
ap dung thép tuong tu. Tai Jordan, Alsoboa va cong su (2015) da chi ra réng ABC
va cac k¥ thuat ra quyét dinh chién luoc c6 anh huéng déang ké vé mit thong ké dén
hiéu qua hoat dong cua cac khach san Jordan. Sau d6 2 nadm, tai Iran, Mashayekhi
va Ara, (2017) di cung cip bing chung vé viéc ing dung ABC trong linh vuc luu
tra tai Iran va so sanh né voi phuong phép tinh gia thanh truyén thong. ABC cung
cép thong tin chinh xac va chi tiét hon. Tai B4 Pao Nha, Faria va cong su (2018) da
khao sat muc d¢ ap dung phuong phap tinh gid thanh dya trén hoat dong (ABC)
trong viéc phan tich loi nhuan khach hang trong cac khach san bon va nim sao bang
phuong phap khao sat. Két luan rang khong c6 khach san nao ap dung phuong phap
ABC. Paksoy va Yilmaz (2021) trong mot nghién ctru truong hop dién hinh tai mot
khach san 5 sao quy md 700 phong ctia Tho Nhi Ky. Két qua cho thay ABC c6 thé
ap dung dugc trong khach san nghién ctru va chi phi don vi dugc tinh toan chinh
xéc va thuc té hon so véi phuong phap tinh chi phi truyén thong.

C6 thé ndi rang, nhin chung cac nghién ctru vé mirc d6 ap dung ABC déu
cho thiy ring viéc ap dung k¥ thuat ndy con rat thdp mic du cic nghién ciru dién
hinh déu chi ra nhimng lgi ich dang ké cia ABC so vdi cac phuong phéap truyén
théng.

Do6i v6i ky thuat K& toan chi phi chat lugng (Quality Costing) va Chi phi
theo muc tiéu (Target Costing), cac khach san dang nd luc st dung chung dé khac
biét hoa dich vu va thiét 1ap mirc phi cho phép dua trén gia thi truong. Tai Thai Lan,
mirc d6 4p dung hai k¥ thuat niy ciing ghi nhan & mirc twong ddi cao véi diém s6
lan luot 14 3,73/5 va 3,61/5 theo Sirithongsook va Kongchan (2025). Tuy nhién, mot
nghién ciru téng quan hé thong toan cau ciia Campos va cong su (2022) chi ra rang
Chi phi myc tiéu van con kha hiém trong nganh khach san, cho thiy rao can lén
trong viéc chuyén d6i mo hinh quan tri chi phi tir san xuat sang dic thu dich vu luu

tri. Bén canh do, cling theo Campos va cong su (2022) cho thdy chua co ki thuat



12

Ké toan chi phi chat lugng nam trong danh muc cac k¥ thuat cia KTQT duoc ap
dung va nghién ctru trong nganh khach san, cho thdy mirc d6 rat thap cua Ky thuat

K¢é toan chi phi chét lugng trong linh vuc nay.

K§ thuat Ké toan chi phi theo thudc tinh (Attribute Costing) va Chi phi theo
chudi gia tri (Value Chain Costing) tdp trung vao viéc dinh vi san pham dua trén
céc dic tinh dich vy va t6i uu héa cac lién két hoat dong tao gia tri. Nghién ciru tai
Hy Lap cua Pavlatos (2015) khang dinh vai trd quan trong cua Chi phi theo chudi
gia tri.

Cubi cung, k¥ thuat Ké toan chi phi vong doi (LCC) thudng ghi nhan mic ap
dung thap nhat hodc han ché nhét tai hau hét cac qudc gia do tinh phirc tap va do bat
dinh cua cac bién sd tuong lai. Tai Canada, muc d0 ap dung chi dat 2,14/5, mic
thép nhét trong cac k¥ thuat chi phi (Chand va Sharma, 2021). Déc biét, tai 2 quéc
gia duoc nghién ctru v& LCC 13 An D6 va Thai Lan, diém sé LCC lan luot 1a 3,20/5
theo nghién ctru ctia Chand va Sharma (2021) va 3,05/5 theo Sirithongsook va
Kongchan (2025).

1.1.2. Ké todn qudn tri chién lwoc nhém khdch hang

Ké toan khach hang dugc xac dinh 1a mdt phan hé then chdt cua KTQTCL
trong nganh khach san, tdp trung vao viéc thu thap va phan tich thong tin tai chinh
lién quan dén khach hang dé hd tro cac quyét dinh chién lugc.

Tai khu vuc Chau Au va Chau Uc, mtc d6 thuc hanh ké toan khach hang
trong cac khach san tai cic qudc gia phat trién ghi nhan sy pho bién dang ké.
Nghién ctru kinh dién cua Guilding va McManus (2002) tai Uc chi ra ring mirc d6
str dung ké toan khach hang thuc té cao hon so voi ky vong ban dau cua gidi hoc
thuat, voi hau hét cic chi s6 nam trén muc trung binh cua thang do. Twong ty, tai
Hy Lap, Pavlatos va Paggios (2009) khang dinh rang Phan tich lgi nhuan khach
hang (CPA) 1a mot trong nhitng k¥ thuat hién dai co ty 1& 4p dung théa dang nhat
trong nganh luu tra, vuot xa cac céng cu nhu Thé diém cin bang (BSC) hay Ké
toan chi phi dua trén hoat dong (ABC). Tai B6 DPao Nha, cac khach san 5 sao tai
Lisbon di tich hop sdu khia canh khach hang vao hé théng do luong hiéu qua
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(KPIs), dic biét 1a cac chi sb vé su hai long va long trung thanh dé dinh hudng
chién lugc khac biét hoa.

Tai khu vuc Chau A va céc thi trudng maoi ndi, cac nghién ctru duong dai
(2020-2026) cho thdy mot lan séng manh mé trong viéc 4p dung ké toan khach
hang trong céc khach san cao cip ¢ Chau A. Tai Thai Lan, nghién ctu cua
Ussahawanitchakit (2017) ghi nhan mirc d6 thuc hanh rat cao trén thang do 5 diém:
CPA dat 4,34, Quan tr1 tai san khach hang dat 4,48 va Gid tri tron doi khach hang
dat 4,19. Minh chimg méi nhat nam 2025 trong cic khach san hang sang ctia Thai
Lan tai khang dinh CPA 13 phuong phép trong tdm véi mic diém trung binh dat
4,43. Tai Indonesia, cac thudc do phi tai chinh tir géc nhin khach hang duogc toi
90,16% DN kinh doanh khach san ap dung dé dbi pho véi cuong do canh tranh
khéc liét.

Tom lai, ké toan khach hang di tro thanh cong cu "séng con" dé cac khach
san hién dai duy tri lgi thé canh tranh thong qua viéc thau hiéu sdu séc gia tri tai san
khach hang, du mirc do phirc tap trong viéc trién khai cac k¥ thuat dinh gia dai han
van con 1a mot thach thic 16n.

1.1.3. Ké todn qudn tri chién lwoc nhém déi thii canh tranh

Trén pham vi quéc té, cac khach san cao cip di som dua Ké toan ddi thu
canh tranh (BTCT) vao quy trinh quan tri dé duy tri loi thé khac biét hoa. Nghién
ctru Pavlatos (2015) tai 106 khach san Hy Lap chi ra ring mutc d6 khong chic chin
ctia méi truong (PEU) cao 1a nhén t6 thuc ddy manh mé viée sir dung Ké toan d6i
thu canh tranh. Tuong tu, nghién ctru cua Turner va cong su (2017) trén 80 khach
san tai 8 qudc gia (bao gdm M¥, Ha Lan, Thuy Si...) khang dinh rang viéc 4p dung
KTQTCL tap trung vao d6i thi c6 mdi lién hé tich cuc dén hiéu qua tai chinh, gitp
khach san t6i wu hoa doanh thu trén mdi phong (RevPAR). Cac khach san tai Uc co
ciu triic phan quyén manh mé cling dugc ghi nhan 4p dung Ké toan dbi thu canh
tranh & murc d6 cao dé thich Gmg véi cudng d6 canh tranh thi trudng.

Céc nghién ctru méi nhit giai doan 20212025 nhan manh K¢é toan di thu
canh tranh la cong cu séng con dé khach san gidi ma cac chién thuét dinh gia clua
d6i thu trong moi truong hau dai dich. Minh ching tir cac khach san hang sang tai
Thai Lan cua Sirithongsook va Kongchan (2025) tai khang dinh ap luc canh tranh 1a
dong lyc chinh budc cac nha quan 1y phai 4p dung Ké toan ddi thii canh tranh dé ap

dung so sanh trong benchmarking va diéu chinh phan ung chién luoc kip thoi. Tai
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Tay Ban Nha, cac khach san 4-5 sao tap trung vao Ké toan ddi thu canh tranh dé xac
dinh cac hang muyc tao ra gia tri gia tang cho khach hang nham vuot 1én trén d6i tho.
Mic di mang lai gia tri 16n, nhung k¥ thuat Panh gia thanh qua ddi tha qua BCTC
cong bd thudng ghi nhan muc d6 ap dung thip hon tai nhiéu qudc gia. Diéu nay
dugc 1y giai do rao can vé tinh minh bach dir liéu va do tré cua thong tin ké toan
cong khai.

1.1.4. Ké todn qudn tri chién lwoc nhém ra quyét dinh

Ké toan chi phi chién lugc (Strategic Costing) duoc hiéu 1a viée sir dung dir
liéu chi phi dwa trén cic thong tin chién lugc va marketing nham phét trién cac
phuong an canh tranh bén viing. Tai Hy Lap, Pavlatos (2015) khang dinh day 1a mot
trong nhitng thanh phan quan trong cau thanh nén hé théng KTQTCL trong khach
san. Tai thi truong maoi ndi nhu Jordan, k¥ thuat nay da dugc ching minh 1a c6 mbi
lién hé tich cuc va truc tiép dén hiéu qua tai chinh cua cac co sé luu tra (Alsoboa va
cong su, 2015). Theo minh ching mdi nhat tai Thai Lan, Sirithongsook va
Kongchan (2025) ghi nhan muc d6 loi ich trung binh cua ky thuat nay dat 3,73/5
diém. Piéu nay cho thdy cic nha quan tri khach san qubc té dang chuyén dich tir
viéc kiém soat chi phi ndi bo sang viée sir dung thong tin chi phi dé dinh vi loi thé
canh tranh so v&i ddi thu.

K¢é toan dinh gia chién lugc (Strategic Pricing) tip trung vao viéc phén tich
cac yéu t6 nhu phan Gmg vé gia cia PTCT, do co gidn cta nhu ciu, sy ting trudng
thi phan va tinh kinh té theo quy mé trong quy trinh ra quyét dinh vé gia. Pay 1a k¥
thuat KTQTCL c6 muc d6 phd bién cao nhat trong nganh khach san. Nghién ctu
ciia Turner va cong su (2017) trén mau khao sat tai 8 qudc gia (bao gom MY,
Canada, Trung Quéc, Thuy Si...) ghi nhin méc diém 4p dung trung binh 1én t&i
4,03/5, cao nhat trong toan bd 9 k¥ thuat KTQTCL duoc khao sat. Tai Hy Lap, k¥
thuat nay dugc danh gia cao trong cau triic quyét dinh chién lugc (Pavlatos, 2015).
Tai Thai Lan, méc diém loi ich thuc t& duoc ghi nhan 1a 3,85/5 (Sirithongsook va
Kongchan, 2025). Két qua nay minh chimg rang trong méi truong dich vy luu tra,
kha ning dinh gia linh hoat duya trén dit liéu thi truong 13 yéu td then chét dé t6i uu
héa doanh thu trén moi phong (RevPAR).

Trong bdi canh céac khach san hién dai coi thuong hi€u 1a tai sdn v6 hinh ot 164,
ky thuat Ké toan danh gia thuong hiéu (Brand Valuation) nhan dugc sy quan tam

dac biét. Nghién cuu tai Thai Lan cua Sirithongsook va Kongchan (2025) chi ra
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rang danh gia thuong hiéu 1a k¥ thuat mang lai loi ich cao nhat trong nhém hd tro ra
quyét dinh voi diém trung binh dat td1 4,23/5. Mac du doi hoi dit liéu phuc tap,
nhung viéc dinh luong gia tri thuong hiéu gitp nha quan tri dwa ra cac quyét dinh
phan b6 ngudn lyc marketing chinh xac hon. Tai Hy Lap, k¥ thuat nay ghi nhan hé
s6 tai dat 0,792, phan anh su tham gia ngay cang siu cta ké toan vao cac khia canh
marketing chién luoc trong khach san (Pavlatos, 2018).

Tém lai, thue t& 4p dung KTQTCL trong nganh khach san trén thé gi6i cho thiy
xu huéng uu tién cac k¥ thuat dinh gia va danh gia tai san v6 hinh nham dbi phé voi
ap luc canh tranh gay gét. Cac chi s6 tir cac nghién ctru cua Pavlatos (2015), Turner
va cong su (2017) va Sirithongsook va Kongchan (2025) dong nhat khang dinh rang
viéc ap dung hiéu qua bd ba k¥ thuat nay 1a chia khoa dé nang cao thanh qua tai
chinh va vi thé chién lugc cho DN.

1.1.5. Ké todn qudn tri chién lwoc nhém lap ké hoach, kiém sodt va do lwong hiéu
qua

Thé diém can bang (BSC) va Thang do diém chuan (Benchmarking) 13 hai
cong cy hiru hiéu nhat dé cu thé hoa tam nhin chién luoc.

Ké todn phuc vu lip Thé diém céin bang

Trén thé gio1, BSC da duoc lan téa manh mé€ va tré thanh cong cu quan tri
chién luge dugc biét dén nhiéu nhat tai cac qudc gia phat trién nhu Uc va My.
Nghién ctru cia Hoque va James (2000) cho thay co téi 88% cac tap doan 16n tai Uc
da ap dung BSC dé cai thién hiéu qua hoat dong. Tai Chau Au, viéc st dung BSC
trong nganh khach san da gia ting dang ké dé van hanh hoa cic muc tiéu phi tai
chinh, dac biét 1a sy hai long cia khach hang. Tai Hy Lap, nghién ctru ctia Pavlatos
va Paggios (2009) chi ra ring mic du ty 1& ap dung thuc té chi & mirc 21,2% (xép
hang 25/30 k¥ thuat), nhung cic nha quan 1y khach san danh gia rat cao loi ich
tuong lai cia cong cu ndy v6i mie diém ky vong dat 4,35/5. Tai thi trudng B Pao
Nha, nghién ctru cia Santos va cong sy (2013) khéng dinh cac khach san van dua
ning vao k¥ thuat truyén thong hon 1a cac cong cu tinh vi nhu BSC. Tai Indonesia,
Sunarni (2014) ghi nhan ty 1€ tham nhéap ctia BSC dat 36,07% (22 trén 61 khach san
khao sat), tuy nhién muec lgi ich cdm nhén trung binh chi dat 2,60/5.

Ké todn phuc vu ldp Thang do diém chudn

Dic thi nganh khach san véi cac chi s6 cong khai nhu RevPAR (Doanh thu trén
mdi phong tréng) va ADR (Gia phong trung binh) tao diéu kién 1y tuwéng cho



16

Benchmarking. Harris va Mongiello (2001) d3 xép hang Benchmarking 13 k¥ thuat
quan trong nhat (hang 1) trong sb cac hanh dong quan tri ctia giam déc diéu hanh
khach san tai Chdu Au. Nghién ciru tong quan hé théng cia Campos va cong sy
(2022) cho thay Benchmarking hién dién trong khoang 37% cac nghién ctru vé ké
toan khach san toan cau, dung vi tri thir hai vé tinh pho bién sau 1ap du toan. Tai Hy
Lap, ty 1& ap dung thuc té dat 18,8%, nhung diém loi ich ky vong trong twong lai
dat muc cao 4,30/5 (Pavlatos va Paggios, 2009). Tai Indonesia, muc d6 ap dung
trung binh ghi nhan dat 2,90/5 theo khao sat cua Sunarni (2014).

Thue té cho thiy cac khach san 4p dung BSC thudng c6 xu huéng sir dung
kém Benchmarking dé thiét 1ap cac muc tiéu so sanh cu thé cho timg phuong dién.
Tém lai, mdc du BSC va Benchmarking dugc gidi hoc thuat danh gia 1a nhiing cong
cu "séng con" dé nang cao thanh qua tai chinh va phi tai chinh, nhung muc do ap
dung thyc té trong nganh khach san van c6 su chénh 1éch 16n.

1.2. Tong quan nghién ctru vé cic yéu té6 anh hwong dén viéc ap dung ké
toan quan tri chién lwrgc trong cac doanh nghiép kinh doanh khach san

Giai doan khdi ngudn va dinh hinh 1y thuyét cia KTQTCL tir nhitng nam
1980 dén 1990. Trong giai doan nay, cac nghién ciru tap trung vao viéc phé phan sy
lac hau ctia ké toan quan tri truyén thong (Johnson va Kaplan, 1987) va dé xuit nhu
cau vé thong tin hudng ngoai (Bromwich, 1990; Simmonds, 1982). Nghién ciru tién
phong trong linh vuc khach san phai ké dén 1a Collier va Gregory (1995) véi méi
truong nghién cuu 1a cac tap doan khach san 16n tai Vuong Qudc Anh theo phuong
phap nghién ctru tinh hudng thong qua phong véan sau cic giam dbc tai chinh. Két
qua nghién ctru cho thay KTQTCL 1a can thiét dé quan tri chi phi va dinh gia trong
moi truong canh tranh. Tuy nhién, nghién ctru nay chi dung lai & mtrc do dinh tinh,
chua chi ra cdc nhan t6 tac dong cu thé béng thuc nghiém. Nghién ctru nay dat nén
mong cho viéc ap dung khai niém KTQTCL cia Simmonds (1982) vao dac thu
nganh dich vu, mo ra hudng di cho cac nghién ctru dinh lugng sau nay. Tiép ndi
huéng di nay, Brignall (1997) di xay dung khung Iy thuyét vé thiét ké hé théng chi
phi trong cac nganh dich vy, nhan manh rang cau triic chi phi (ty trong chi phi c6
dinh cao) 14 nhan t6 ngau nhién quan trong anh huong dén viéc lya chon ky thuat ké
toan.

Trong thap ky tiép theo tir nhitng nam 2000 dén 2010 1 giai doan xay dung

thang do va kiém dinh thyc nghiém. M¢& dau 1a nghién ctru Guilding va cong su
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(2000), da thyc hién mot nghién ctru 1on vai viée so sanh muic do ap dung KTQTCL
tai cic DN New Zealand, Vuong quéc Anh va M§y. Bing phuong phap khao sat
bang cau hoi, nghién ctru da kiém dinh mirc d6 ap dung 12 k¥ thuat KTQTCL. Pay
1a nghién ciru “ban 18” cung cap thang do cho 12 ky thuat KTQTCL ma hau hét cac
nghién ctru sau nay nhu Cadez va Guilding (2008) va Pavlatos (2015) déu ké thira.

Dé khoa lap khoang tréng vé dic thu nganh khach san ma nghién ctu da
nganh cua Guilding (2000) chua lam rd, Guilding va cong su (2001) va Guilding
(2002) d3 tap trung siu vao “Ké toan khach hang” trong khach san. V&i méi truong
nghién ctru 1a nganh khach san tai Uc, két qua cua nghién ctru chi ra ring sy phu
thudc vao khach hang va tinh chat cua san phém dich vu khach san khién cac k¥
thuat nhu Phan tich loi nhuan khach hang (CPA), Ké toan khach hang nhu tai san
tré nén quan trong hon bao gio hét. Tiép ndi dong nghién ctru tai Uc, Anderson va
Guilding (2006) di khao sat 125 khach san va sir dung phuong phap hdi quy. Pay 1a
budc tién méi vé phuong phap luan so véi Collier va Gregory (1995). Nghién ctru
nay xac dinh canh tranh va quy moé DN la bién doc 1ap chinh tac dong dén viéc ap
dung “K¢é toan dbi thii canh tranh”. Nghién ctru nay khang dinh Quy mé cang 16n va
canh tranh cang khoéc liét thi nhu ciu thong tin vé d6i thu (mot ndi dung cia
KTQTCL) cang tro nén cap thiét.

Su ké thua tiép tuc duoc thé hién ro nét qua cac nghién ctru Pavlatos va
Paggios (2008, 2009) tai Hy Lap. Nghién ctu khao sat 85 khach san hang sang tai
Hy Lap thong qua khao sat dinh luong, dd st dung phwong phap hoi quy da bién dé
tim ra sy tic dong ctia Quy mo, cau tric chi phi va chién luoc t6i su 4p dung mot ki
thuat cua KTQTCL la Chi phi dya trén hoat dong (ABC). Khéc véi cac nghién ctru
trudc, nhom tac gia da tim thiy bang chimg manh mé rang cdu tric chi phi (ty 1é chi
phi gian tiép) 1a dong luc chinh thiic diy ap dung ABC trong khach san. Nghién ciru
nay da giai quyét duoc ciu hoi vé viée tai sao cac DNKDKS lai wu tién mot sé k¥
thuat KTQTCL nhét dinh hon céac k¥ thuét khac. Ciing tai Hy Lap, nghién ctru cta
Pavlatos (2009) da thuc hién dya trén mot khdo sat thuc nghiém tir 106 khach san
hang dau cho thay viéc sir dung cac k§ thuat KTQTCL trong nganh khach san c6
thé duoc coi 1a kha kha quan. Dua trén cac tién dé cua 1y thuyét ngau nhién, ba yéu
td dugc xac dinh 1a co kha nang tac dong dén viée ap dung KTQTCL d6 1a dac diém
cua giam ddc tai chinh (do tudi, tham nién, trinh d6 hoc Vén); chét lugng h¢ théng

thong tin va giai doan vong doi cua to chuc.
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McManus (2012) danh ddu mot budc ngodt vé phuong phap luan khi sir
dung M6 hinh ciu trac tuyén tinh (SEM) trén mau 165 nha quan 1y khach san tai
Uc. Nghién ctru cho thiy cac khach san 16n, dinh hudng thi truong cao va c6 ciu
tric phan tan st dung nhiéu hon cac thyc tién ké toan va tiép thi tap trung vao
khach hang. Ngoai ra, nghién ctru ciing tim thay mdi quan hé tich cuc dang ké giita
dinh hudng thi trudng va chién luge kiéu “nha thim do” ciing nhu giira dinh hudng
thi truong va hiéu qua hoat dong tai chinh va phi tai chinh. Piéu nay tao ra dong luc
thyc tién cho cac nha quén 1y trong viéc 4p dung KTQTCL.

Nam 2015, nganh khach san ndi bat voi nghién ctru Pavlatos (2015) vé cac
yéu t tac dong dén viéc dp dung KTQTCL. Phan tich dir liéu khao sat trén miu
gém 106 khach san hang dau cua Hy Lap cho thiy co bay yéu t6 ngiu nhién tac
dong dén viéc ap dung KTQTCL gbém: Nhan thtrc vé sy khong chic chin cia méi
truong (PEU), cdu trac t6 chirc, chit lwong hé théng thong tin, giai doan vong doi
cta t6 chirc, hiéu qua hoat dong trong qua khtr, chién lugc va quy méd. Nghién ctu
nhiam muyc dich xac dinh cac cong cu KTQTCL phu hop nhét duoc ap dung trong
nganh khach san va mbi quan hé gitra cic cong cu nay voi cac yéu td bén ngoai va
cac yéu t6 cia to chirc. Pay chinh 14 sy phat trién sdu hon tir nghién ctru nim 2009
cua chinh tac gia.

Niam 2017, Turner va cdng sy (2017) khao sat mau gom 80 khach san trong
Hiép hoi chuyén gia tai chinh va cong nghé khach san dén tir 8 quéc gia khac nhau
(My, Bi, Canada, Trung Quéc, Iraq, Ha Lan, Thuy Dién va Thuy Si). Céc tac gia
cho réng dé nang cao kha nang canh tranh va hi¢u qua hoat dong, cac khach san can
phat trién va thuc hién cac chinh sach va quy trinh ndi bé nhu KTQTCL, phu hop
v6i chién luge kinh doanh va dap Gmg nhu cau canh tranh thay ddi. Két qua cho thay
chién lugc kinh doanh dinh hudng thi treong 13 yéu té quyét dinh chinh dén viée ap
dung KTQTCL trong khach san va lam sang té anh hudng trung gian cua viéc ap
dung KTQTCL va trai nghiém khach hang cta khach san dbi v6i mdi quan hé giira
viéc str dung chién lugc kinh doanh dinh hudng thi truong va hiéu qua tai chinh cta
khach san. Cac khuyén nghi dua ra nham thiic day cac nha nghién ctru trong tuong
lai ciing nhu cac nha quan 1y khach san thyc té trong viéc ap dung KTQTCL trong
tuong lai.

Niam 2020, Setiawan (2020) da xac dinh cac yéu td c6 thé anh huéng dén
viéc ap dung KTQTCL cua ban quan ly khach san. D li€u thu thap tir 118 khach
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san khu vuc nam Sumatra ctia Indonesia dugc phén tich bang phuong phéap théng ké
hdi quy da bién. Két qua nghién ciru cho thay dinh huéng thi truong va nhém chudi
khach san c6 tac dong tich cuc dén viée sur dung KTQTCL trong nganh khach san.
Tai Malaysia, nghién ciru ciia Yasir va cong su (2020) cho thiy vai tro cua ké toan
khach hang trong viéc nang cao hiéu biét vé khach hang (customer knowledge) tir
d6 s& lam ting hiéu qua hoat dong cua cac DNKDKS. Mau khao sat dugc thu thap
tir 112 khach san va phan tich bing phuong phap binh phuong téi thiéu tirng phan
(PLS). Két qua cho thiy, trong bon khia canh cua ké toan khach hang, phan tich loi
nhuén khach hang, dinh gia khach hang nhu tai san va phan tich tai sdn khach hang
c6 mbi quan hé dang ké véi kién thirc khach hang, ngoai trir phan tich loi nhuan
tron doi ctia khach hang. Tiép d6, chi cé phén tich loi nhuan khach hang va dinh gia
khach hang nhu tai san anh hudng dang ké dén hiéu qua hoat dong. Nghién ciru da
dua ra két luan rang cac nha diéu hanh khach san nén 4p dung ké toan khach hang
dé quan 1y thong tin vé khach hang t6t hon, vi day 1a yéu t6 quyét dinh dén sy thanh
cong va bén viing cta DN.

Tom lai, nhimg nghién ctru vé cac yéu td tac dong dén viéc ap dung
KTQTCL trong cac DNKDKS con kha han ché, mot sé nghién ciru méi tap trung
tai Uc, Hy Lap va cac qudc gia phat trién véi cac yéu té duoc ké dén nhu: Quy ms,
dinh hudng thi trudng, nhan thirc vé su khong chic chin cua moi truong (PEU), ciu
tric td chirc, chat luong hé¢ théng thong tin, giai doan vong doi cua td chuc, hiéu
qua hoat dong trong qua khtr, khach san hoat dong theo chudi.

1.3. Tong quan nghién ctru vé tinh hinh nghién ciru vé K¢ toan quan tri chién
lwge tai Viét Nam

Céc nghién ctru tai Viét Nam trong nhitng nim gan ddy vé ké toan quan tri
chién lugc da thé hién duogc sy gia ting dang ké, ngoai trir nghién ctru sém nhat vao
2012 ciia tac gia Poan Ngoc Phi Anh, tinh tir nim 2020 dén nay, chi trong vong hon
5 nam, s6 luong cac nghién ctru ting 1én kha nhiéu véi cac luan an tién si (Bui Thi
Trac Quy, 2020; Lé Thi My Nuong, 2020; Phan Thi Thuy Nga, 2023; Tran Thi
Phuong Lan, 2023; D6 Thi Thu Thao, 2023) va nhiéu bai bao trén cac tap chi quéc
té& (Phu luc 19) va mot s6 cac bai bao khac trong nudc.

Tir viée tong quan cac nghién ciru vé Viét Nam cho thdy birc tranh kha tap
trung vé cac ndi dung nghién ciru sau: (1) vé cac yéu té anh huong dén sy ap dung
KTQTCL trong cac DN Viét Nam va (2) anh hudng cia ap dung KTQTCL dén
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hiéu qua hoat dong ctuia cac DN Viét Nam, c6 nhi€u nghién clru bao gom ca 2 ndi

dung trén, mot sb rat it nghién clru vé thyc trang 4p dung KTQTCL tai Viét Nam

(Nguyen va cdng su, 2020). Cac nghién ctu vé KTQTCL trong linh vyc dich vy,

dic biét 1a nganh khach san tai Viét Nam con rat khan hiém. Duéi day 1a bang tong

hop vé cac nghién ctru vé KTQTCL tai Viét Nam va nhitng nodi dung cdt 16 ciia cac

nghién ctru, thé hién nhirng dic diém vé xu hudéng nghién ctru KTQTCL theo thoi

gian tai Viét Nam.

Bang 1.1: Tém lwgc cac nghién ciru vé KTQTCL tai Viét Nam

Tén nghién ciru

Cac yéu t6 anh hwéng dén viéc ap dung
KTQTCL

Mau khio

sat

P6 Thi Thu Cong nghé thong tin; Sy tham gia ctia nhan vién ké | DN niém
Thao (2023) toan vao qua trinh ra quyét dinh; Trinh d6 ké toan | yét

vién; Nhan thirc vé su khong chic chin cua moi

truong (PEU); Pinh hudng chién lugc.
Phan Thi Thuy | Pac diém cta Ban giam ddc/Ban quan tri; Chién | DN du lich
Nga (2023) luge kinh doanh; Canh tranh; Phan cip quan ly;

Mang luéi hop tac (nhan té moi).
Tran Thi | Mtc d0 canh tranh; Muc do khong 6n dinh cta thi | DN san
Phuong Lan | truong; CAu trac s& hitu; Chién luge kinh doanh; | xuit
(2023) Dinh hudng thi trudng; Co ciu td chirc; Cong nghé

thong tin
Vu va cong sy | Quy mo; Co cau to chuc; Tién bd cong ngh¢; Chi | DN
(2022) phi thuc hién KTQTCL; Chién lugc kinh doanh. logistic
Nguyen La Soa | Muc d0 canh tranh; Trinh d§ nhan vién ké toan; | DN nho va
va cong su | Trinh d0 cong nghé; Chién lugc kinh doanh; Rui ro | vira tai Ha
(2022) kinh doanh. Noi
Bui Thi Trbc | Mac dd canh tranh; Ké toan tham gia vao vi¢c ra | DN san
Quy (2020) quyét dinh chién luoc; Xay dung chién luoc kinh | xuit Dong

doanh; Quy mo6 cong ty; Trinh d§ cong nghé Nam Bo
Lé Thi My | Vin hoa cong ty; Nhan thirc vé su khong chic chan [ DN san
Nuong (2020) ctia thi trudng (PEU); Chién lugc kinh doanh; Cong | xuét

nghé¢; Co cAu t6 chirc; Trinh d6 nhén vién.
Nguyen va | Nhan thtc vé thi truong kinh doanh; Chién lugc; | DN hang
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Nguyen (2021) | Cong ngh¢; Van hdéa DN; Trinh d0 cua KTQT; | ti€u dung
Phén cip quan ly. VN

Dang va cong Chién luoc kinh doanh; Ap dung KTQTCL hé tro [ DN mia

su (2021) hi€u qua hoat dong. duong

Trinh Hiep | Von tri tué (Vén con ngudi, von ciu trac, von quan | DN niém

Thien va | he). yét

Nguyen  Xuan

Hung (2023)

Tran Ngoc | Van hoa ddi moi; Ban lanh dao cép cao; Mang ludi | DN Viét

Hung (2023) quan tri; Nhan thuc vé su bat 6n cua moi truong. Nam

boan Ngoc Phi | Cuong dd canh tranh; Phan cép quan ly

Anh (2012)

(Nguoén: Tdac gid téng hop)

Nhu vy, cac yéu tb tiéu biéu duoc dé cap trong nhiéu nghién ciru gom: mirc
d6 canh tranh; nhan thic vé su khong chiac chan cua moi truong (PEU); DPinh
huéng chién luoc; Chat luong cong nghé thong tin; vin hoa to chirc. Cac nghién
ctru vé yéu t6 anh huong dén sy ap dung KTQTCL trong cac DN Viét Nam thudng
thé hién dudi dang cac nghién ctru ap dung mot sb 1y thuyét di nghién ciru trén thé
giéi nhu Ly thuyét ngdu nhién, Ly thuyét thé ché, Ly thuyét dai dién dé giai thich
cac yéu tb tac dong dén sy ap dung KTQTCL trong cac DNVN. Bén canh d6, rat
nhiéu nghién ctru déu minh chimg vé tac dong tich cuc cta viéc ap dung KTQTCL
dén hiéu qua hoat dong (Poan Ngoc Phi Anh, 2012; Bui Thi Trtc Quy,2020; Lé Thi
M§ Nuong,2020; P& Thi Thu Thao,2023; Phan Thi Thuy Nga,2023; Tran Thi
Phuong Lan,2023). Cac linh vic dugc khao sat tap trung vao cac d6i tuong 1a cac
DN niém yét, DN san xuat, DN nhé va vira,... DN linh vuc dich vu van chua duoc
dé cap nhiéu.
1.4. Panh gi4 tinh hinh nghién ctru va khoang trong nghién ciru.

Thong qua qua trinh tong quan tai liéu nghién ctru vé KTQTCL trén thé
gidi va tai Viét Nam tac gia nhan thiy rang:

Khodng trong vé Iy thuyét

Mic du KTQTCL d3 xuat hién hon 40 nim va trai qua rit nhiéu cic
nghién ctru tai cac qudc gia phat trién va cac qudc gia dang phat trién; tuy nhién

hién nay van chua c6 mot khudén miu 1y thuyét thdng nhit vé KTQTCL, dic biét
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1a nd1 dung KTQTCL duogc tng dung trong linh vuc khach san.

Khodng trong vé thuec tién

+ Cac nghién ciru vé KTQTCL trong linh vuc khach san cling dugc xem
xét dua trén hai chu dé 1a khao sat thuc trang ap dung va cac yéu td anh huong
dén viéc ap dung KTQTCL trong DN. Tir céc tai liéu tong quan & trén cho thay
rang, mic du di c6 mot sé nghién cru KTQTCL trong linh vuc khach san, song
chu yéu duoc trién khai theo huéng xem xét mot sb ky thudt KTQTCL don 1é
hodc xem xét trong mdi trudong kinh doanh ctia mot nén kinh té hién dai, trong
khi d6, chua c6 nghién ctru téng thé cac ki thuat KTQTCL dugc ap dung trong
cac DNKDKS gin véi bdi canh ciia nén kinh té dang phat trién. Do d6, gan véi
bbi canh hién nay, viéc nghién ciru vé thyc trang ap dung cac k¥ thuat KTQTCL
trong cac DNKDKSVN dang 13 mot mang van dé chua duoc giai quyét. Do do,
mot muc ti€u nghién clru cua ludn an la khao sat thuc trang 4p dung KTQTCL
trong cac DNKDKSVN c¢6 su phi hop v6i khoang tréng nghién ctru da chi ra.

+ V& céc yéu t6 tac dong dén viéc 4p dung KTQTCL trong linh vuc khach
san, mic du dd c6 nhitng nghién ctru vé van dé nay nhu trong phan tong quan da
dé cap song con chua nhiéu trong nganh khach san. Hon nita, hau hét cac nghién
ctru duoc thyc hién trong bdi canh nén kinh té phat trién, trong khi do, gan véi
bbi canh cua nén kinh té Viét Nam, ciing chua c6 nghién ctru nao danh gia mot
cach toan dién cac yéu to anh huong dén viéc ap dung cac k¥ thuat KTQTCL
trong cac DNKDKSVN. Do d6, viéc nghién ctru cac yéu té anh hudng dén viéc
ap dung cac ky thuat KTQTCL trong cac DNKDKSVN ciing 12 mot khia canh
chua duoc giai quyét thiu ddo trong cac nghién ctru trude d6. Do vay, mot muc
tiéu nghién ctru cta luan 4n 1a danh gia cac yéu té anh huong dén viéc ap dung
KTQTCL trong cac DNKDKSVN ciing thé hién viéc khoa lap khoang tréng
nghién ctru da chi ra.

+ KTQTCL 12 mot khai niém mdi, phire tap, bao gdm nhiéu k¥ thuat khac
nhau. Hau hét cac nghién ctru truée ddy méi chi xem xét riéng 16 ting k¥ thuat
hodc chi sir dung mot bién chung ma chua lam & mirc do do luong cia timg k¥
thuat KTQTCL. Trong khi d6, chua c6 nghién ctru nao sir dung mé hinh bién bac
2 dé do luong cac bién bac 1 1a timg k¥ thuat KTQTCL. Pay ciing dugc xem 1a

phuong phap méi ma cac nghién ctru trude day chua dé cap dén.
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KET LUAN CHUONG 1

Chuong 1 cua luan 4n da thyc hién tong quan tinh hinh nghién ctu vé
KTQTCL trén cac mang ndi dung cia KTQTCL va tinh hinh 4p dung KTQTCL
trong cac qudc gia phat trién va dang phat trién. Bén canh d6, chuong 1 di gi6i
thidu va tom luoc cac nghién ctru vé cac yéu to anh huong dén viéc ap dung
KTQTCL tai cac qubc gia nay. Pic biét 1a viéc tong quan cic nghién ciru vé
KTQTCL trong nganh khach san, qua dé, da danh gia tong hop tinh hinh nghién
ctru vé KTQTCL va rat ra duoc khoang tréng trong nghién ctru. Pay chinh 14 co
s quan trong dé khang dinh su khong trung lap trong nghién ciru luan an va
cung cap nhiing nén tang 1y thuyét va két qua nghién ctru tham khao cho viéc

thuc hién cac ndi dung tiép theo trong luan an.



24

CHUONG 2: COSO LY THUYET VE KE TOAN QUAN TRI
CHIEN LUQC TRONG DOANH NGHIEP
2.1. Lich sir phat trién, khai niém va vai tro cia ké toan quén tri chién lwoc

2.1.1. Lich si¢ phdt trién ciia ké todn qudn tri chién licgc

Trong giai doan cudi thé ky 20, khi chién lugc trd thanh su wu tién trong
quan trj DN, cic DN da c6 xu huéng céi tién hé théng KTQT ciia ho phu hop hon
v6i chién luge ciia DN. Nhu vay, nhu cau thong tin cho viéc ra quyét dinh cia NQT
ngay cang gan véi chién lugc, didu nay di cho thay thong tin KTQT truyén thong
néu khong cai tién theo dinh hudng nay thi s& khong thé cung cap thong tin hiru ich
phuc vu cho cic quyét dinh chién luoc. Nhiing tac pham gan lién véi sy dinh hinh
nén tang 1y thuyét cia KTQTCL trong giai doan dau tién ndy di trinh bay cac ndi
dung KTQT da vuot ra ngoai pham vi ndi by cua DN, hudng ra bén ngoai nhu theo
ddi PTCT va khach hang, theo ddi vi thé ciia DN trong mdi tuong quan trén thi
truong nham phuc vu cho viéc ra quyét dinh chién luge va danh gia hiéu qua DN
gén vOi muc tiéu chién luoc. (Simmonds,1981; Barney, 1991; Bromwich, 1990;
Chong va Chong, 1997; Coad, 1996; Collier va Gregory, 1995; Cooper va Kaplan,
1987, 1988; Cooper va Slagmulder, 1997; Dent, 1996; Dixon, 1998; Dixon va
Smith, 1993; Gosselin, 1997; Govindarajan, 1984; Johnson va Kaplan, 1987; Jones,
1988).

Giai doan nay da chtng kién sy ra doi cua hang loat cac nghién ctru vé cac k¥
thuat KTQT nham tao ra thong tin hitu ich hon v61 muc tiéu chién lirge ctia DN. Tac
gia da tong hop su phat trién cac k¥ thuat KTQTCL theo thoi gian véi ndi dung cot
16i, thoi diém, dia diém ra doi va nhitng dong gdp quan trong trong giai doan trudc
nam 2000.

Bang 2.1: Tién trinh ra doi ciia cic ky thuit mang tinh chién hroc trong ké

toan quan tri

. . ) Lich sir ra doi va ndi dung lién quan dén KTQTCL
Nam Ky thuat . L
giai doan trwdc nam 2000.

Ké toan chi phi | Ké toan chi phi theo vong doi san pham lan dau tién

theo vong doi | duge su dung dé phuc vu cho muc dich mua sam cta Bo
1960

san pham - Life | Quoc Phong My vao nhitng nim 1960s va van duoc sir
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Lich sir ra doi va ndi dung lién quan dén KTQTCL

Nam K§¥ thuat
giai doan truwdc nam 2000.
Cycle  costing | dung phd bién trong linh vuc quéin su va nganh xay dung
(LCO) (Woodward, 1997). LCC cho phép tinh chi phi san pham
trong sudt vong doi cua no, tir chi phi phat trién (1ap ké
hoach, thiét k&, thir nghiém), chi phi san xuit (qua trinh
san xuat) va chi phi hd tro (quang céo, phan phdi, bao
tri,...) (Woodward, 1997).
Target costing ra doi tai cac DNSX 06 t6 cua Nhat tir nam
1963 (Sakurai, 1989; Kato, 1993). Target costing phuc
Ké toan chi phi | vu qua trinh ra quyét dinh chién luge, va duoc lan rong
muc tiéu (Target | sang My va cac nude chau Au (Cooper, 1997; Cooper va
1963 | costing) Slagmulder, 1997; IMA, 1998; Shank va Fisher, 1999)
Ky thuat ndy duogc trinh bay lan dau tai UK
Ké toan danh | (Simmonds,1981) va phuc vu cho ra quyét dinh chién
gid chi phi déi | luoc (Simmonds, 1986; Jones, 1988; Keith, 1992;
1981 | thu canh tranh. | Wilson, 1994).
K¥ thuat nay dugc trinh by lan dau theo (Simmonds,
Ké toan dinh gia | 1982) tai UK, phuc vu déra quyét dinh chién lugc vé gia,
1982 | chién luoc. gitr vi thé canh tranh (Rickwood va cong su, 1990).
Ky thuat nay viét lan dau 1986 tai Anh (Simmonds,
Ké toan giam sat | 1986). K& toan giam sat ddi thit mé rong hon véi chi tiéu
1986 | vi thé canh tranh | thi phan, chi phi don vi, khéi luong (Guilding, 1999).
Puogc dé xuat lan dau tai My, boi (Kaplan va Burns,
Ké toan chi phi | 1987; Cooper va Kaplan, 1988), sau d6 dugc nghién ctru
theo hoat dong | trén toan cu va tiép tuc dugc cai tién nam 2004 véi tén
1987 | (ABC) goi ABC theo thoi gian (TDABC).
Ké todn phan Ra do1 tai UK theo nghién ctru Bellis-Jones (1989). Day
tich loi nhudn | 1 15 thuat theo dsi DT, CP, LN theo timg khéch hang dé
1989 | khachhang. | ;14 b4t duge mie do sinh 16i khic nhau theo khach
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K§ thuat

Lich sir ra doi va ndi dung lién quan dén KTQTCL

giai doan truwdc nam 2000.

hang, tir 46 c6 chién luoc phu hop. (Cooper va Kaplan,
1991; Juras va Dierks,1993; O’Guin va Rebishke, 1993;
Smith va Dikolli, 1995; Ward, 1992).

1989

Ké
thang do diém

toan theo

chuan

(Benchmarking)

Phét trién tai My theo nghién ctu (Camp, 1989). Ky
thuat nay cung cap thong tin tai chinh va phi tai chinh vé
hiéu qua cua DN trong sy ddi chiéu so sanh véi cac d6i
thu trong nganh (hudng ra bén ngoai DN) dé lién tuc cai
tién (Andersen va Camp, 1995; Drew, 1997; Elmuti va
Kathawala, 1997; Graham, F;Mathew, Hinton;Jack;
Mayle, 1998; Ziegel va Camp, 1996).

1990

Ké toan chi phi
theo thudc tinh
(Attribute

costing)

Puoc phét trién tai UK theo (Bromwich, 1990), 1a k¥
thuat xac dinh chi phi theo cac lgi ich ma SP/DV mang
t6i cho KH; xem xét cac thudc tinh cua SP/DV 1a ddi
tuong tap hop chi phi va xac dinh cac thugc tinh SP/DV
phtt hop véi thi hiéu/so thich cta khach hang, hudng t6i
phuc vu tdt hon cho khach hang muc tiéu dé dat duoc

muc tiéu chién luoc.

1990

Ké
gia thuong hicu
(Brand

valuation)

toan danh

Brand valuation theo khuon kho phuc vu chién lugc duoc
x¢€t theo goc do KTQT, khac biét voi ti€u chuan ghi nhan
tai san cua ké toan tai chinh, chinh 13 viéc thu thap dir
ligu, do luong gid tri thuong hiéu ndi by cua DN nham
phuc vu cho cac quyét dinh chién luge vé thuong hiéu
trong dai han nhu dau tu phat trién thuong hiéu, phan bd
ngudn lyc dé duy tri sitc manh hay phat trién,danh gia
hiéu qua marketing. C4c nghién ciru dau tién vé ké toan
danh gia thuong hiéu gom (Reilly va Schweihs, 1998;
Guilding va Pike, 1990, 1994; Srikanthan; va cong su.,
1989; Ward; va cong su., 1990).

1991

Ké toan chi phi

Ké toan chi phi chét lwong 13 qua trinh thu thap, xur Iy va
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Lich sir ra doi va ndi dung lién quan dén KTQTCL

Nam K§¥ thuat
giai doan truwdc nam 2000.
chat luong | cung cdp thong tin vé chi phi chat lugng gdm bén loai
(Quality sau: Chi phi phong ngira sai hong; chi phi thidm dinh; chi
costing) phi sai hong bén trong; chi phi sai hong bén ngoai
(Heagy, 1991). K¥ thuat nay giup cho DN theo dudi
chién lugc vé chat luong.
Puoc phat trién tai My, do Shank va Govindarajan
(1989, 1992a,b) dé xuat mot phuong phap ké toan xem
Ké toan chi phi | xét tat ca cac hoat dong cua DN tir hoat dong dau vao dén
theo chudi gia | dau ra cia DN. Cong cu nay mang ham y chién luoc cho
tri (Value chain | DN khi khai thac hiéu qua kinh té va hiéu suat phat sinh
1992 | Costing) tir cac mdi lién két bén ngoai gitra DN, NCC va KH.
BSC c¢6 ngudn goc tai My do 2 tac gia Kaplan va Norton
dé xuat vao nim 1992 va tiép tuc cai tién 1996, BSC 1a
mot cdu trac lién két gém bon loai thong tin ho tro chién
Ké toan theo thé | lugc cua cong ty. BSC cung cdp mét vai tro méi cho
diém can bang | KTQT khi chiu trich nhiém tong hop thong tin trong
(Balanced BSC, qua d6 tang cudng su tuong tdc cua ho voi cac
scorecard) chirc ning khac cua to chic (Bhimani va Bromwich,
1992 | (BSC) 2009).
Moon va Bates (1993) da dé xuat mot khuoén kho phan
Ké toan phan | tich xu huéng bién dong vé DT, LN, TS, NPT ctia DPTCT
tich DTCT qua | dé danh gia ngudn loi thé canh tranh chinh cia DTCT
1993 | BCTC (Guilding, 1999).
Phén tich gid tr} Phan tich gié tri tron doi khach hang 14 k¥ thuat mé rong
tron doi khach ctia “Phan tich loi nhuan khich hang”co ban dé bao gom
hang  (Lifetime loi nhuan dy kién trong tuong lai cé thé tich lily trong
customer sudt vong doi cia mdi quan hé voi mot hodc mot phan
1994 | analysis) (LCV)

khic khach hang trong nhiéu nim (Foster va Gupta,
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. . . Lich sir ra doi va ndi dung lién quan dén KTQTCL
Nam Ky thuat . ]
giai doan truwdc nam 2000.

1994; Guilding va McManus, 2002).

Foster va Gupta (1996) 13 nghién ctru dau tién dé cap t6i
Ké toan tai san | viéc dinh gia khach hang 13 tai san. Tuy nhién, khai niém
khach hang | ndy duoc phat trién trong linh vuc marketing nhiéu hon,
Customer equity | chinh 1 tong gia tri cac loi ich trong tuong lai voi khach
Accounting hang (Foster va cong su., 1996; Guilding va McManus,
1996 | (CEA). 2002).

Nguon: Tdc gid tong hop

Nam 1981, thuét ngit “Ké todn qudn tri chién lwgc” chinh thirc ra doi tai UK
theo khai niém dé xuat boi cua Simmonds. Ké tir d6, di c6 nhiéu nha nghién ctu
tng ho xu hudng phét trién nay va dua ra khai niém khac nhau vé KTQTCL. Trong
giai doan moi ra doi, KTQTCL di dwoc nhic dén trong cac nghién ctiu thong qua
cac k¥ thuat cu thé (theo Bang 2.1), cac k¥ thuat nay déu hudng dén phuc vu cho
mdt hodc mot sb giai doan nhét dinh cua quan tri chién luoc.

Tir nam 2000, Guilding va cong su (2000) 1a mot nghién ciru dau tién danh
dau sy théng nhat mot bo 12 ky thuat cia KTQTCL (Cadez, 2006; Cinquini va
Tenucci, 2007; Cadez va Guilding, 2008; Rashid va cong su, 2020) gdm: ké toan
chi phi theo thuQc tinh; ddnh gia thuwong hi¢u; danh gia chi phi BPTCT, gidm sat vi
thé canh tranh, danh gia két qua cua DTCT dua trén bao cao tai chinh, ké toan chi
phi vong doi san phém, ké toan chi phi chat luong, chi phi chién luoc, dinh gia
chién luge, ké toan chi phi theo muc tiéu; va ké toan chi phi chudi gia tri. Ké tir do,
xu hudng nay cho ra doi hang loat cac nghién ctru khao sat thuc tién vé KTQTCL
theo tap hop cac k¥ thuat cho dén ngay nay. Tir sau nam 2000, cac nghién ctru vé
KTQTCL tré nén phd bién véi tée do gia ting gip nhiéu 1an so véi giai doan trude
d6, dong thoi lam cho cac nghién ciru vé KTQTCL khéng chi dugc dong thuan boi
céc nha nghién ctru tai Anh, ma né lam md cac ranh giéi quan diém giita KTQTCL
v6i quan tri chi phi chién luoc (SCM) tai My & thoi diém méi ra doi, cac nghién
ctru da qudc gia vé KTQTCL ciing ting 1én trong giai doan nay. Cac nghién ciru sau
thoi diém cua Guilding va cong su (2000), dac bi¢t 1a nghién ciu Cadez va

Guilding (2008) cling dugc hudng ting manh me&. Méac du cac nghién ctu da dua ra
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sb luong cac k¥ thuat KTQTCL khac nhau (c6 thé 16 ky thuat, 22 ky thuat...)
nhung vé ban chit van bao gém cac khia canh ndi dung nhu giai doan trudc ndm
2000 (Cadez va Guilding, 2008;2012). Giai doan nay tap trung vao cac nghién ciu
thyc nghiém, nd1 dung KTQTCL bao gém theo 5 khia canh ndi dung va dugc ung
dung trong nhiéu linh vuc dich vy, y té, don vi cong, thay vi chi tap trung vao linh
vuc san xuit nhu giai doan trudc. Dong thoi, giai doan ndy ciing nhin manh hon
khia canh vai tro ctia nhan vién KTQTCL trong qua trinh thuc hi¢n quan tri chién
lwge ciia DN, theo ca quan diém tir nha nghién ctu (Cadez va Guilding, 2008;
Hadid va Al-Sayed, 2021; Sivertsson, 2021) ciing nhu quan diém cta cac to chirc
nghé nghiép nhu CIMA, IMA (Pitcher, 2015).

Néi dung ciia 5 khia canh KTQTCL dwoc tong hop nhw sau:

- Vé KTQTCL nhém chi phi: Noi dung cia KTQTCL nhém chi phi gom:
Chi phi theo hoat dong (ABC), chi phi muc tiéu (Target Costing), Chi phi theo
thudc tinh (Attribute costing), Chi phi theo chudi gia tri (Value chain costing); Chi
phi theo vong doi san pham (Life cycle costing); chi phi chit luong (quality
costing). Trong d6, ABC la k¥ thuat gay tranh cai vi sy lién quan cua k¥ thuat nay
v6i muc tiéu chién luoc. Tuy nhién, ké tir nghién ctru Langfield-Smith, (2008) da
dua ra quan diém vé ABC la mot trong cac k¥ thudt cia KTQTCL thi cac nghién
ctru sau d6 déu dong thuan rat cao vé nodi dung nay (Nixon va Burns, 2012), dic biét
khi ABC da mang lai lgi ich 16n voi phan tich 191 nhuén khach hang. Trong giai
doan phat trién nay, ABC tiép tuc dugc nghién ciru va tao ra mot phién ban dé ap
dung hon d6 1a ABC dya trén thoi gian (TD-ABC) (Kaplan va Anderson, 2004).

- Vé KTQTCL nhém khdch hang: Gom 3 k¥ thuét 1a Phan tich loi nhuan
khach hang, phan tich gia tri tron doi khach hang (CLV), ké toan tai san khach hang
(CEA). Nbi dung ké todn phdn tich loi nhudn khdch hang van tiép tuc phat trién
manh va dugc hd trg boi hé théng ABC dé phan bd chi phi phuc vu khach hang
“cost to serve” da cung cdp thong tin v& LN khach hang chinh xac hon. Phén tich
loi nhudn khach hang dugc xuét hién nhiéu trén cac tap chi ciing nhu tré thanh mot
noi dung khong thé thiéu trong cic gido trinh vé KTQT néi chung va KTQTCL
hodc KTQT hi¢n dai noi riéng (CIMA, 2022; Afonso va Santana, 2016; Al-Mawali
va cong su., 2012; Alvarez va cong su., 2021; Bates, 2016; Carlbick, 2010,
2011;Dalci va cong su., 2010; Do va Hoang, 2023; Guilding va cong su., 2001).
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Véi mire do ap dung thap hon, cac nghién ctru phdn tich gid tri tron doi khdach hang
va ké todn tai san khdch hang van chua phat trién nhiéu so voi sy phat trién mo
hinh do luong CLV, CE da dang tir nganh quan tri marketing (Au va Tse, 2021;
Guilding va McManus, 2002; O’Connor va Cheung, 2007; Roslender va Nielsen,
2021;PWC, 2023). Phdn tich gid tri tron doi khdch hang c6 sy phat trién va tiép tuc
dugc quan tam ca trong cac bai nghién cliru va trong cac gido trinh KTQT,
KTQTCL, song cudc ddi thoai giita ké toan va marketing trong linh virc ndy van
duogc cac hoc gia hang dau 2 nganh chua duoc giai quyét triét dé, can nhiéu nghién
ctru lién nganh hon nita; mot trong nhirng nd luc nay phai ké dén 1a (Roslender va
Nielsen, 2021) di dé xuat bao cdo tich hgp “Integrated Reporting initiative” trong
khuon kho KTQTCL nham cung cap thong tin t6t hon vé gia tri khach hang.

- Vé KTQTCL nhém doi thii canh tranh: Ké toan dbi thu canh tranh ludn
dugc danh gia cao trong nén kinh té canh tranh, nhung thuc té cho thdy cac nghién
ctru vé ndi dung nay con rat khiém tén so v6i nhiéu khia canh con lai cia KTQTCL.
Noi dung cac nghién ctru déu chi ra hién tai van c6 3 k¥ thuat thudc ké toan PTCT
gdm: Panh gia chi phi DPTCT (competitor cost assessment); Giam sat vi thé canh
tranh (competitive position monitoring); danh gia két qua cua déi tha qua bao céo
tai chinh (competitor financial statement performance appraisal).

- Vé KTQTCL nhém ra quyét dinh chién lwgc: Noi dung KTQTCL nay tap
trung chi yéu vao ra quyét dinh vé chi phi chién luoc (strategic costing); vé dinh gia
chién luoc (strategic pricing) va danh gia thuong hiéu (brand valuation) (Cescon va
cong su, 2019). Strategic pricing dugc nghién ctu 1a cong cu KTQTCL duoc su
dung nhiéu nhat theo mét khao sat 3 qudc gia Anh, My, New Zealand (Guilding va
cong s, 2000) va gan déy ciing c6 két qua tuong tu theo Cescon va cong su (2019).
Trong giai doan tir 2000 tr¢ lai day, danh gid thuong hi€éu dugc Roslender va Hart
(2006) vé trién vong trong twong lai néu c6 su hop tac giita 2 bo phan ké toan quan
tri va quan tri marketing. Theo nghién ciru gan day, danh gia thuong hiéu dugc xép
tam quan trong thtr 7/12 k¥ thuat tai 55 DNSX 16n cua Italia theo Cescon va cong
su (2019).

- Vé KTQTCL nhém ldp ké hoach, kiém sodt va do lwong higu qud: Noi
dung KTQTCL nay bao gdm BSC va Benchmarking. V&i BSC, trai ngugc véi giai
doan dau trudc nam 2000 trong bdi canh méi ra doi, cac nghién ciru BSC con kha

it, theo mot bai tong quan vé BSC cuia (Hoque, 2014), téng sd nghién ctru BSC trén
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cac tap chi ké toan giai doan 1992 -2001 chi chiém 16 bai. Tuy nhién, giai doan tir
2000 dén nay cho thidy BSC phat trién manh ca vé Iy thuyét va thyc tién tai cac DN
(Kumar va cong su., 2024). BSC con 1a mot phan ciia chuong trinh giang day trong
nhiéu linh vuc, bao gdbm quan 1y, marketing, hé thong thong tin, chién lugc va quan
1y van hanh (Langfield-Smith, 2008). Theo Kumar va cong su, (2024) BSC trong
cac nghién ctiru gan day da bo sung thém ndi dung vé phat trién bén virmg va ngudn
nhan lyc. V61 Benchmarking, day ciing 1a cong cu thuoc KTQTCL duogc ap dung
nhiéu va dugc phd bién trong nhiéu nganh, c6 thé ké dén nhu trong nganh nong
nghi¢p theo (Jack, 2009); trong nganh khéach san (Pavlatos, 2015;Turner va cong
su., 2017; Setiawan, 2020; Campos va cOng su., 2022) va dugc ap dung trong céac
DN san xuat va nhiéu linh vuc khac (Cinquini va Tenucci, 2007; Pitcher, 2015; Ojra
va cOng su., 2021; Oyewo, 2022).
2.1.2. Khdi ni¢gm Ké todn qudn tri chién lugec

Thuat ngit Ké toan Quan tri Chién luge (KTQTCL) duoc phat biéu boi
Simmonds (1981, trang 26), nguoi da dua ra khai niém KTQTCL 1a "cung cdp va
phan tich qudn 1y dit lidu ké todn vé mét doanh nghiép va cdc doi thii canh tranh dé
sik dung trong viéc phat trién va giam sat chién hege kinh doanh”. Cho dén nay van
chua c6 khai niém chung vé KTQTCL duoc chap nhan rong rdi (Nixon va Burn,
2012). Ngoai Simmonds, con nhiéu tac gia hang dau vé ké toan quan tri ciing dua ra
cic khai niém vé KTQTCL. Do do, cho dén hién tai, chua c6 tac gid nao hé théng
hoa mot khung khai niém KTQTCL ddy du va thong nhat vé noi dung, thay vao d6
cac nha nghién ctru da chon trinh bay danh sach cac k¥ thuat KTQTCL duogc chon
sau cudc thao ludn cua riéng ho vé KTQTCL vé khai niém va da kiém tra thuc
nghiém viéc str dung théng qua viéc st dung phuong phap khao sat diéu tra DN.
(Cinquini va Tenucci, 2007; Cadez va Guilding, 2008; Petera va Soljakové, 2020)

Pé hiéu khai niém vé KTQTCL, sé& hitu ich néu theo ddi qué trinh phat
trién cta né trong hon 40 nim qua. Bang 2.2 tom tat mot sb khai niém vé

KTQTCL trong tong quan cac cong trinh nghién ctru:
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Bang 2.2: Tong hop cac khai niém vé KTQTCL

Tac gia Khai ni¢m
Simmonds (1981) |Viéc cung cp va phan tich dir liéu ké toan quan trj vé mot doanh
nghiép va cac ddi thu canh tranh cho st dung trong viéc phat
trién va giam sat chién luge kinh doanh.
Bromwich (1990) |Viéc cung cap va phan tich thong tin tai chinh vé thi trudng san

pham cua cong ty va doi thu canh tranh; chi phi va cau truc chi
phi va gidm sat cac chién lugc cia doanh nghiép va cua cac doi

tha canh tranh tai cac thi trudng nay trong mot s thoi ky.

Dixon va Smith
(1993)

KTQTCL 1a mét quy trinh gom bdn budc voi cac giai doan sau:
(1) Xéc dinh chién lugc cua don vi, (2) Phan tich chi phi chién
lugc; (3) Phan tich thi trudng chién luge; va (4) Panh gia chién

luoc.

Wilson (1995)

K& toan quan tri chién lugc 1a mot cach tiép can ké toan quan tri
nhan manh rd rang cac van dé chién luge. N6 dat ké toan quan tri
trong mot bdi canh rong 1én hon, trong d6 thong tin tai chinh
duoc st dung dé phat trién chién lugc vuot tréi nhu mot phuong

tién dé dat duogc loi thé canh tranh bén viing.

Lord (1996)

Coi KTQTCL 1la mét quy trinh (hodc chu ky) gém ba budc bao
gém: (1) Thu thap thong tin canh tranh; (2) T4n dung co hoi
giam chi phi; va (3) Tuén tha ké toan voi cac chién luogc cia

doanh nghiép

Hogque (2001)

Mot quy trinh xac dinh, thu thap, lua chon va phan tich dit li¢u
ké toan dé gitip ban quan tri dua ra cac quyét dinh chién lugc va

danh gid hi€u qua cua t6 chuc.

(Roslender
Hart, 2003)

va

KTQTCL duoc xac dinh 13 mot cach tiép can chung dé tinh toan
vi tri chién luoc, duoc xac dinh boi mot nd lue dé tich hop nhiing
hiéu biét sau sic tir ké todn quan trj va quan 1y tiép thi trong mot

ké hoach chién lugc co cau quan 1y.

CIMA(2005)

Mot hinh thirc ké toan quan tri nhung nhan manh vao thong tin
lién quan dén cic yéu t6 bén ngoai don vi, ciing nhu thong tin

phi tai chinh va dugc tao ra trong thong tin ndi bo.
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Téc gia Khai niém

Agasisti va cong|Viéc xac dinh mot tap hop thong tin dé hd tro cac quyét dinh
su, (2008) chién luoc.

Langfield-Smith |KTQTCL yéu cau phai mang tinh dinh huéng chién luoc dé thiét
(2008) 1ap, giai thich va phan tich thong tin ké todn quan tri, va cac hoat

dong ctia ddi thi canh tranh cung cap dé so sanh.

Nguon: Tdc gid tong hop

Tt cac nghién clru trén, tac gia raut ra dugc nhitng ddc trung cuia KTQTCL
khac bi¢t va vugt Ién trén gidi han hién tai cia KTQT truyén théng, do do6 tac gia dé
xuat hiéu biét vé KTQTCL nhu sau: Ké fodn qudn tri chién luoc la qud trinh thu
thdp, xir Iy va cung cdp théng tin ké todn mang tinh chién lwoc dai han va thi
trieomg vé chi phi chién liege, vé khdch hang va doi thii canh tranh, vé danh gid hiéu
qua hoat déng va phuc vu cho viéc ra quyét dinh chién lwoc. Qua trinh ndy bao gdom
mot tap hop céc hoat dong tir thu thap thong tin ca bén trong DN va bén ngoai DN
mang tinh dinh hudng thi trudng, phan tich thong tin bang cac k¥ thuat KTQTCL
va cudi cung 1a cung cap thong tin hitu ich cho nha quén tri trong qua trinh quan tri
chién lugc.
2.1.3. Vai tro ciia ké todn qudn tri chién lwoc

K¢é toan quén tri chién lugc tham gia vao qua trinh quan tri chién lugc nham
hd trg cac nha quén tri trong cac quyét dinh chién lugc. Do d6, c6 thé rit ra vai tro
cua KTQTCL nhu sau:

Vai tro thir nhit la ngwoi cung cép théng tin chién lwoc cho doanh nghiép.
Pay 1a vai tro nén tang, thé hién sy md rong cin ban vé pham vi thong tin so véi
KTQT truyén thong. Pau tién, KTQTCL cung cip thong tin vé moi trudng bén
ngoai. Diéu nay bao gém viéc thu thap, phan tich va dién giai mot cach co hé théng
thong tin vé DPTCT (chién luoc, ciu trac chi phi udc tinh, gid ca, hiéu qua hoat
dong); khach hang (nhu cau, loi nhuan, gia tri vong doi) va thi truong (quy mo, xu
huong, dong luc canh tranh) (Simmonds, 1981; Porter, 1980, Guilding, 1999).
KTQTCL khong chi thu thip ma con phai dinh luong cic thong tin ndy dé so sanh
va danh gia. Tiép theo, KTQTCL déng vai tro tich hop thong tin tai chinh va thong
tin phi tai chinh (chat luong, su hai 1ong khach hang, ty 18 giir chan nhan vién, ning
luc d6i mai) va thong tin mang tinh du bao (Lord, 1996). Vai trd nay giup cho ban

lanh dao mot btrc tranh toan dién, can bé“mg va hudng td1 tuong lai vé vi thé cua DN,
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gitip ho nhan dién cac yéu t6 dan dit hiéu qua thay vi chi nhin vao cac két qua tai
chinh qua khtr (Ittner va Larcker, 1998).

Vai tro thir hai la ngwoi hé tro hoach dinh chién lwoe. KTQTCL tham gia
tich cuc vao giai doan dau ctia quy trinh quan tri chién lugc, cung cdp cic phén tich
quan trong cho viéc ra quyét dinh. Piéu ndy c6 thé thay thong qua viéc KTQTCL
phan tich chudi gia tri, ké toan dbi thu dé phuc vu cho phan tich SWOT, phén tich
nam luc lugng canh tranh cua Porter va quan diém dua trén nguén luc (Porter,
1985; Barney, 1991). Ngoai ra, KTQTCL déng vai trd 1a ngudi thdm dinh tinh kha
thi va hiéu qua tai chinh ctia cac phuong an chién lugc khac nhau nhu cac chién
lwge ra mat san pham mai, tham nhép thi trudng méi, cac thuong vu mua ban va
sap nhap.

Vai tro thir ba la ngwoi dién gidi, truyén thong va trién khai chién lwoc.
KTQTCL dong vai tro dién gidi cdc muc tiéu chién luoc triru tuong thanh mot hé
théng cdc muc tiéu va chi s6 hiéu suét chinh (KPIs) cu thé, c6 thé do luong va quan
1y dugc trén cac khia canh tai chinh, khach hang, quy trinh ndi by, hoc hoi va phat
trién (Kaplan va Norton, 1996, 2001). Mot vai tro quan trong nita cia KTQTCL la
nguoi truyén thong chién luoc, gitp truyén dat chién lugce va cac wu tién dén moi
cap trong t6 chitc mot cach rd rang va nhat quan. N6 tao ra mot “ngdn ngit chung”
vé chién luoc, gitp cac bd phan hiéu 16 vai tro va sy dong gop ciia minh, tir d6 tao
ra su lién két chién lugc theo chidu doc va chiéu ngang caa DN. Bén canh do,
KTQTCL déng vai tro hd tro viéc 1ap ngan sach chién luoc va cac phuong phap lap
ké hoach linh hoat (rolling forecasts), ddm bao rang ngudn luc tai chinh va nhan lyc
dugc phan bd phu hop véi céc uu tién chién lugc da duoc xac dinh trong BSC hodc
ké hoach chién lugc.

Vai tro thie tw la ngwoi gidm sdt, danh gid va hoc héi chién lwge. KTQTCL
cung cip co ché phan hdi can thiét ¢é quan 1y qua trinh thyc thi chién lwoc mot cach
ning dong. Thong qua hé théng do ludng hiéu qua nhu BSC, KTQTCL giup ban
quan tri theo ddi tién do thuc hién cac muc tiéu chién luoc trén nhiéu khia canh tai
chinh va phi tai chinh. Diéu ndy cung cap nhiing canh bio sém vé cac van dé tiém
an trudc khi chiing anh hudng dén két qua tai chinh cudi cung (Kaplan va Norton,
2001). Ngoai ra, KTQTCL déng vai trd phan tich danh gia dé tim ra nguyén nhan
clia sy sai léch thyc té so véi muc tiéu, cung cép nhiing thong tin phan hdi mang

tinh xay dung cho cac nha quan tri dé ho dua ra cac hanh dong diéu chinh kip thoi.
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Cubi cung, KTQTCL cung cdp thong tin 1am co sé cho cac cudc ddi thoai, tranh
luan, d4t cau hoi va thach thire cac gia dinh chién lugce hién tai dé tao diéu kién cho
qua trinh hoc hoi va d6i méi chién luge cua t6 chirc (Simons, 1995; Henri, 2006).

Vai tro thir ndm la ngwoi cé vin va doi tic kinh doanh ciia DN. Day 13 vai
tro tong hop va thé hién sy chuyén bién cao nhat thay doi so véi KTQT truyén
théng. KTQTCL khong con ding ngodi quy trinh quan tri chién luoc, ma tré thanh
mot thanh vién tich cuc va c6 tiéng néi trong doi ngii quan 1y, tham gia vao cic
cudc thdo luan va tranh luan chién luge (Burns va Scapens, 2000). Ngoai ra,
KTQTCL con chuyén dbi dir liéu phirc tap thanh cac hiéu biét va cac hanh dong cu
thé, giup nha quan tri hiéu rd cac tic dong tai chinh trong cac quyét dinh cua ho.
Cubi cung, KTQTCL déng vai tro thach thirc cac ké hoach hodc cac gia dinh qua
lac quan, ddm béo cac quyét dinh dugc dua ra dua trén co so thuc té va phan tich
vitng chic, gop phan dam bao tinh hop 1y cta chién lugc.

2.2. Noi dung ké toan quan tri chién lwgc trong doanh nghiép

Cho dén nay, mic du sy quan tdm ngay cang tang doi voi KTQTCL, nhung
khuon kho 1y thuyét vé KTQTCL van chua c6 su théng nhat. Trong mot nghién ctru
tong quan vé KTQTCL, Langfield-Smith, (2008) cho thy rang hau nhu cac nghién
ctru trong linh vic nay phan 16n “déu tdp trung vao viéc dp dung va trién khai cdc
ky thugt KTQTCL cu thé” (Langfield-Smith, 2008, trang 206). Tac gia Langfield-
Smith, (2008) ciing nhan xét rang mot sd nha nghién ciru vé KTQTCL déu dua ra
khai niém KTQTCL theo cac k¥ thuat ciia nd. Gan ddy, Pitcher (2018) van dua ra
quan diém twong tu vé phan 16n cac nghién ctru vé KTQTCL déu tap trung vao cac
ky thuat duoc st dung. Ngoai ra, khac véi KTQT truyén thong, KTQTCL mang
tinh chat rat “dong” do tinh chat rat dong va tinh khong chic chin cua cac moi
truong bén ngoai va tinh dong cia chién luoc nén mot khuon kho 1y thuyét thong
nhat KTQTCL 1a rat khé dé ding va phi hop véi sé6 dong DN khi ¢ su khac nhau
vé yéu t6 bdi canh (Nixon va Burns, 2012; Pitcher, 2018).

Qua tong hop céc nghién ctru, xét theo quan diém vé dbi twong cia
KTQTCL duoc nhiéu tac gia dé cap dén nht (Simmond,1981; Bromwich, 1990;
Roslender va Hart, 2003; Cadez & Guilding, 2008; Langfield-Smith, 2008;
Pitcher,2018), do giéi han thoi gian nghién clru nén tac gia lya chon ndi dung cua
KTQTCL bao gém ndi dung nim nhém k¥ thuat KTQTCL tuong tu nhu nghién
ctru cua (Cadez va Guilding, 2008) nhu trong bang dudi day:
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Bang 2.3: Tong hop ndi dung KTQTCL theo nhém ki thuit

Nhom Cac thuwe hanh KTQTCL
Nhom chi phi 1. Chi phi theo muc ti€u
(Strategic Costing) 2. Chi phi theo hoat dong
3. Chi phi theo thudc tinh
4. Chi phi theo chudi gia tri
5. Chi phi chét luong
6. Chi phi theo vong doi
Nhom khach hang (Customer | 1. Ké toan loi nhuan khach hang
Accounting) 2. K& toan tron doi khach hang
3. Ké toan tai san khach hang
Nhom d6i thu canh tranh | 1. Ké toan danh gia chi phi DPTCT
(Competitor Accounting) 2. Ké toan giam sat vi thé canh tranh
3. Ké toan phan tich két qua PTCT qua BCTC
Nhom ra quyét dinh chién lugc | 1. Ké toan chi phi chién lugc
(Strategic decision-marking) 2. Ké toan dinh gia chién luoc
3. Ké toan danh gia thuong hiéu
Nhom 13p ké hoach, kiém soat va | 1. K& toan phuc vu lap Thé diém cén béng

do luong hiéu qua (Planning,

control and performance

measurement)

(Balanced Scorecard)

2.

Ké toan phuc vu lap Thang do diém chuin

(Benchmarking)

Ngudn: (Cadez va Guilding, 2008)

Sau day 13 ndi dung chi tiét vé KTQTCL theo cac nhom ndi dung va k¥ thuat

tuong ung.

2.2.1. Ké todn quan tri chién lwoc nhém chi phi

2.2.1.1. K¢é toan chi phi muc tiéu

Su khan hiém ngu@)n lyc va ap luc canh tranh thi truong ngay cang khoc liét,

vong doi san pham ngay cang ngan lai la cac yéu to thuc day su ra doi cua Target

costing (Ansari va cong su, 2006; Cooper, 1997; Cooper va Slagmulder, 1997; Feil
va cong su, 2004; K.Shank va Fisher, 1999; Kato, 1993). Bén canh y thuc cit giam
chi phi tr¢ thanh mot ky luat kinh doanh cua thi truong Nhat Ban tor nhitng nam

1960s, Cooper va Slagmulder, (1997) ciing d3 thira nhan ring mot DN khong giam
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chi phi nhanh nhu cac PTCT sé din dén bién loi nhuén bi thu hep va su tdn tai cua
DN b1 de doa.

Shank va Fisher (1999) di trich dan khai niém duoc Hiép hoi san xuét tién
tién quéc té (CAM-I) vé Target costing 1a mét tdp hop cdc cong cu va phwong phdp
quan 1y chi dao cdc hoat dong thiét ké va ldp ké hoach cho cdc san phdm méi, cung
cdp co s6 dé kiém sodt cac giai doan hoat dong tiép theo va dam bdo rang cdc sdan

phcfm dat dieoc muc tiéu loi nhudgn nhat dinh trong suot vong doi cua chung.

Noi dung ké toan quan tri tham gia vao viéc cung cip va phan tich thong tin

phuc vu cho viéc thyc hién Target costing duoc thé hién nhu sau:

Thong tin gia Théng tin vé Thong tin tir hé thong ké toan chi
ban tir khao mtc loi nhuan phi cung cap: Céc chi pl}i truc tiél?
sat khach mong mudn tir udc tinh, chi phi gian tiep phan bo
hang do bo ké hoach (tot nhat 1a ABC)
phén chién lwgc cua
Marketing
Buwére 1: Xac dinh chi phi < _ i o e Budgre 2: Dy toan chi phi san phém
muc tiéu — Target cost (tinh So sanh véi moi dya trén hé thong san xuat
béang gia ban — mirc loi nhuan hign tgi (current COSt)
mong mudn) l

Buée 3: Xac dinh muc tiéu cat
giam chi phi ciia san pham
(chénh 1éch gitta Target cost voi
Current cost )

v

Buéc 4: Tu vin cho DN phuong an cit
giam chi phi tir khau thiét ké va quyét
dinh dua san pham vao san xuét va tiép
tuc cai tién.

Hinh 2.1: Qua trinh ké toan thyc hién trong quy trinh Target Costing
Nguon: Tdc gia tong hop tir (Kato, 1993; Cooper va Slagmulder, 1997, IMA, 1998)

Vai tro cua Target Costing trong qud trinh quadn tri chién hroe: Ké toan theo

chi phi muc tiéu vé co ban tham gia truc tiép vao qua trinh 1ap ké hoach chién luogc



38

(strategic planning) ciia giai doan hoach dinh ciia quan tri chién lugc (strategic
management) (Ahn va cong su., 2018; Ansari va cong su., 2006; Cooper, 1997;
Cooper va Slagmulder, 1997; Feil va cong su., 2004; IMA, 1998; K.Shank va
Fisher, 1999; Yutaka Kato, 1993).

2.2.1.2. Ké toan chi phi theo hoat dong

Quy trinh san xudt va phan phdi san pham ngay cang dugc hién dai hoa da
lam gia tang cac loai chi phi gian tiép nhu: chi phi logistic, chi phi thiét ké SP, chi
phi tiép thi va ban hang, chi phi dich vu khach hang, chi phi tng dung cong nghé,
chi phi ngudn lyc thong tin,...Nhiing chi phi gian tiép nay déng goép ngiy cang
nhiéu vao gia tri cia san pham/dich vu nhung lai rat khé dé dua chung vao gia
thanh san phdm mot cach chinh xé4c trong hé théng KTQT truyén thong. (Atkinson
va cong su., 2022a; Kaplan va Atkinson, 1989; Cooper va Kaplan, 1988). Do do,
phuong phap chi phi theo hoat dong (viét tat 1a ABC) di ra doi tai nudec My vao
cudi nhitng nam 1980s v4i nhing xuat ban dong gop 16m & thoi diém dau tién 1a:
(Kaplan va Burns, 1987; Cooper va Kaplan, 1988; 1992), 1a cach xac dinh chi phi
gian tiép phan b t6i gia thanh SP/DV chinh xac hon. Dic biét, ABC dong gop tich
cuc trong qué trinh dua ra cac quyét dinh chién luoc (strategic cost management)
(Cooper va Kaplan, 1988). Néu chi phi khong chinh xac, DN c¢6 thé theo dudi mot

chién lugce khong phit hop va khong ¢6 loi nhuan.
Noi dung phwong phap ABC:

Ké toan thu thap, xtr 1y va cung cp thong tin dé thuc hién phin bd cac chi
phi gian tiép cho cac dbi tuong chiu chi phi qua hai giai doan véi ty 1& phan b dua
trén co s& mdi quan hé nhan qua vé muc do str dung/tiéu hao ngudn lyc (Cooper va
Kaplan, 1988). O giai doan dau tién, cic khoan muc chi phi gian tiép sau khi dugc
tong hop trong ky s& dugc phan bd cho cac hoat dong (activities) chinh da dugc xac
dinh. O giai doan thir hai, chi phi d3 phan b6 & ting hoat dong s& dugc phan bo tiép
tuc cho cac ddi trong chiu chi phi (SP/DV).

Quy trinh thuc hién ABC duoc md ta chi tiét theo so do dudi ddy (Hinh 2.2)
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Phuong phap ABC

v

Xac dinh cac hoat dong chinh cua t6 chirc. DN nén xac dinh khoang
30 dén 50 hoat dong chinh. Tuy nhién, theo thdi gian, mot s6 cong ty
16n da phat trién hang trim hoat dong. Mot nguyén tic chung phi
hop 1a ap dung nguyén tac 80/20: xac dinh 20% hoat dong tao ra 80%
chi phi chung va phan tich chi tiét cac hoat dong nay.

v

Uc tinh chi phi lién quan dén viéc thyc hién tirng hoat dong — nhiing
chi phi nay dugc tap hop vao cac nhom chi phi (Cost pools)

¢

Xac dinh cac yéu t6 anh huong dén cac nhom chi phi. Chung duoc
goi 1a cac yéu t6 gdy ra chi phi (Cost drivers). Vi du, s6 leong thiét
lap sé anh hwong dén chi phi thiét lp mday méc.

v
Tinh toan ty 1& chi phi theo yéu t gdy ra chi phi, vi du ty 1é cho mdi
lan thiét 1ap, hoac ty 1€ cho mdi yéu cau vat li¢u hodc ty 1€ cho mdi
lan kiém tra

Ty 1é phan b chi phi theo yéu t6 giy ra chi phi

B Nhom chi phi {Cost Pool)
~ Mirc d6 ciia yéu té giy ra chi phi (Level of cost drivers)

!

Xac dinh chi phi chung phan b vao gia tri san pham bang cach nhan
ty 1& chi phi theo yéu t6 gdy ra chi phi voi mirc d6 hoat dong st dung
san pham.

Hinh 2.2: Xac dinh chi phi theo hoat dong (activity based costing)
Nguédn: (CIMA, 2022)

Mot xu huéng cai tién ctia ABC ra doi gan day la phuong phap xac dinh chi
phi hoat déng phan bo theo thoi gian (Time — driven ABC) di giam duoc sy phiic
tap ctia qua trinh phan tich hoat dong cua phuong phap ABC truyén théng (Namazi,
2016; Gosselin, 2006; Kaplan va Anderson, 2004). Vé co ban Time driven ABC
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van trai qua cac budc vé ban chit cia ABC nhung cach tiép can moi d6 1a “ABC
theo thoi gian” thay cho “ABC dura trén ty 18”. Theo cach tiép can nay, ty 1é phan bd
chi phi cho tung hoat dong (activity) duoc tinh dya trén co sé thoi gian. (Kaplan va
Anderson, 2004; 2007). Cac cong ty hién nay c6 thé sir dung hé thong tinh gia thanh
theo hoat dong theo thdi gian dé tao béo cdo 14i 16 cu thé cho timg khach hang, ngay
cd khi ho c6 hang nghin khach hang (Atkinson va cong su., 2022). Viéc xac dinh
chi phi theo TDABC ciing dugc hd tro bdi sitc manh tinh toan thong qua cac hé
théng phan mém hién dai ngay nay d6 1a phan mém hoach dinh ngudn luc (ERP) va
phan mém quan 1y quan hé khach hang (CRM) c6 thé ghi lai tit ca cac thong tin cta
don dit hang va don san xuat. Cac DN hién nay st dung thong tin dé dua ra cac uu
dai cho nhan vién ban hang dua trén 191 nhuan cua don hang va loi nhuan cua khach
hang chir khong chi dya trén doanh sd. Mot nhan vién ban hang van cé thé chap
nhan cac don dit hang hoa von hogc thim chi bi 15 hién tai dé tham nhap vao mot
khach hang méi hodc dé gitr chan mot khach hang trung thanh va mang lai loi
nhuén tuong lai cho DN. Kha nang tinh toan LN theo don hang va khach hang ctua
KTQT ngay nay cung cip cho NQT mét cong cu mdi quan trong dé diéu chinh
chinh sach ban hang phu hgp v6i hi€u qua tai chinh cia DN.

2.2.1.3. K¢é toan chi phi dwa trén thudc tinh

K¥ thuat chi phi dya trén thudc tinh ra doi tir nhiing nam 1990 véi cong bd
ctia Bromwich d3 trinh bay nghién ctru tinh hudng vé KTQTCL va vai tro ctia thong
tin ké toan ddi véi chién luge trong cac thi truong canh tranh. Dé ¢6 thé canh tranh
trén thi truong, cac DN phai cung cap cac SP/DV dic biét ma cac DN khac khong
lam dugc (Bromwich, 1990). Diéu nay ciing c6 nghia rang, dé co loi thé canh
tranh, cac DN can dua ra SP/DV theo nhu cdu ngay cang cé tinh ¢4 nhan hoa cao

ctia khach hang v&i murc gia thip canh tranh nhét co thé trén thi trudng.

Trong phuong phép nay, ké toan vién khong chi quan tam dén chi phi, ma ho
cling phai tham gia vao qua trinh xac dinh céc 1oi ich lién quan dén céc dich vu cho
khach hang, ké toan cin nim duogc thong tin chién luoc cua SP/DV (Langfield-
Smith, 2008). Tuong ty nhu vay, cac nha quan tri marketing phai danh gid cao cac
dic diém vé chi phi/gia cua bat ky dich vu nao trén thi truong. Chinh vi véy, trong

khi thuc hién can c6 su hop tac gitra hai by phan ké toan va marketing.

Céc bude ap dung ké toan theo thudc tinh san phdm nhu sau:
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Buéc 1: Xdc dinh nhu cau cia khdch hang tir thi truong

Xéc dinh nhu cdu va mong mudn cta khach hang 13 mot trong nhitng phan
ctia chudi gia tri cbt 161 dé cac DN duy tri vi thé canh tranh (Berry va cong su,
2000).

Buoc 2: Xac dinh mot bo thong 56 ky thudt co ban cua san phcfm/djch vu

Thong s6 ki thuat co ban ctia SP 13 muc tiéu chinh dé khach hang mua
ching, vi ching dai dién cho céc chirc nang va loi ich ma khach hang c6 duogc tu
san phém, dan dén viéc thoa man nhu cau va mong muén cua ho va dat duoc muc
ti€u cua ho (Saeed, 2015).

Buéc 3 - Xac dinh tam quan trong twong doi ciia tirng théng sé kj thudt ciia SP/DV

Sau khi xac dinh cac thong sd k¥ thuat co ban 1a dong luc chinh thuc day
quyét dinh ctia khach hang trong viéc mua SP/DV, c6 thé xac dinh tim quan trong
tuong d6i cia ting thong sd k¥ thuat dé khach hang xac dinh nhimng gi cau thanh
nén thong ) ky thuat do vé mat gia tri ky thuat va dich vy, dé cong ty dua ra tam
quan trong twong xtmg voi tAm quan trong ctia khach hang khi san xuat SP/DV (Al-
Rubaie va Saad, 2018).

Buoc 4 - Xac dinh cac hoat dong va chi phi cua cac hoat dong dé hoan thanh teng
théng sé ky thudt ciia SP/DV

Muc dich cua viéc nay la danh gid cac hoat dong va quy trinh, mirc d0 ma
mdi hoat dong va quy trinh gép phan vao gia tri cia SP/DV. Diéu nay duoc thuc
hién theo cach cho phép phan biét gitra cac hoat dong va quy trinh tao ra gia tri va
nhitng hoat dong va quy trinh khong tao ra gia tri va cach loai bé chung 1a khong
can thiét hodc can thiét va duoc thuc hién mot cach kém hiéu qua va khong hiéu qua
(Abdulrahman, 2020). Bé x4c dinh chi phi hoan thanh ciia ting thong s6 k¥ thuat,
trudc tién can phan loai ching theo nguyén nhan gay ra sy thay do6i cia chung nhu

sau: (Jasim va cong su, 2019).

% Chi phi lién quan dén khdi lwong san xuat cho mdi thong s6 ky thuat

% Chi phi lién quan dén hoat dong cho mdi thong sé ki thuat

Buoc 5: Xac dinh chi phi cua SP/DV
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Dua trén két qua cta bude thir tu, chi phi ciia mdi thong s6 k¥ thuat cta san
phém dugc xac dinh mot cach doc 1ap theo mirc do hoan thanh cua nod. Diéu nay
nham muc dich xac dinh va do luong tong chi phi ciia SP bang cach cong chi phi
cta timg thong sb k¥ thut cua thong sb ki thuat SP. Phuong phép nay duoc van
hanh bang cach xac dinh cac ngudn luc va ty 18 lién két ciia chung voi timg thong sd
k¥ thuat, dong thoi xac dinh chi phi cho timg théng sé ky thuat can thiét dé hoan
thanh SP nhiam giup giam ling phi va that thoat ngudn luc va gop phan st dung tdi

uu nguodn luc.

Ap dung K& toan chi phi dya trén thudc tinh trong qua trinh quan tri chién
lugc: Gidng nhu Target costing, Chi phi theo thudc tinh (attribute costing) 1a mot
cong cu ciia KTQTCL, cung cip thong tin hitu ich trong qua trinh 14p ké hoach san
pham trong qué trinh quan tri chién luoc. (Bromwich, 1990; Roslender va Hart,
2003; Langfield-Smith, 2008). Ngoai ra, attribute costing con dugc sir dung dé giam
sat két qua thuc hién nhitng dic tinh SP/DV qua mot khoang thoi gian “monitoring
the performance of such attributes over time” (Langfield-Smith, 2008, trang 209),
do d6 noi dung ké toan chi phi theo thudc tinh con duge sir dung trong giai doan
giam sat chién luoc cua qua trinh quan tri chién luoc. Ap dung ké toan chi phi theo
thudc tinh con tiép tuc tré thanh xu hudng thuc hanh trong tuong lai, do day 1a cong
cu phuc vu cho quan tri DN theo dinh hudng khach hang va thi truong, phu hop voi
quan diém quan tri hudng trong tdm vao khach hang va ciing 1a trong tdm nghién
cuu trong thoi gian dai cia quan tri marketing (Roslender va cong su., 2024;
Alsoboa, Sliman , AL-Ghazzwi, Ali, 2015; Attard, 2017; Azeez va cong su., 2020;
Hyatt, 2020; Kadhim va Al-Ghezi, 2022; Oboh va Ajibolade, 2017; Vinod, 2019;
Wulandari va cong su., 2020).

2.2.1.4. K& toan chi phi chudi gia tri

No6i dung cta ky thuat chi phi chudi gia tri dugc Michael Porter gidi thiéu
vao nhirg nam 1980 trong cudn sach “Loi thé canh tranh: Tao lap va duy tri thanh
tich vuot trd1 trong kinh doanh” vao nam 1985. Theo Porter, cAu trac DN duogc cau
tric theo 2 nhom: Nhom hoat dong chinh (tao ra gié tri gia tdng) va nhom hoat dong

hd tro.



43

Theo Shank va Govindarajan (1989, 1992a,b) dé xuat, ké toan chi phi chudi
gia trj 12 ké toan xem xét tit ca cac hoat dong ctia DN tir giai doan thiét ké dén phan
phdi SP. Cong cu ndy mang ham y chién lugc cho DN khi khai thac hiéu qua kinh

té va hiéu suét phat sinh tir cdc mdi lién két bén ngoai gitta DN, NCC va KH.

Hoat dong chinh trong chudi gid tri ciia DN gom:

> Hoat dong hau can dau vao : Hoat dong nay bao gdm tat ca cac thoa thuan va
giao dich voi cac nha cung cap nguyén vat lidu.

> Hoat dong van hanh bén trong : quy trinh cho phép DN san xuat hang hoa va
dich vu duoc cung cép trén thi truong voi su hd tro cua tat ca cac cong cu
tién tién.

> Hoat dong hiu can bén ngoai : cach cung cap dich vu va san phim ciing nhu
phan phdi chung gitra cac don vi cung g dich vu.

> Hoat dong tiép thi va ban hang: bao gdm tat ca cac hanh dong nham cb ging
thu hat su quan tdm cua khach hang.

Hoat dong hé tro ciia chubi oid tri

>Hoat dong quan 1y chung cong ty: thé hién & viéc doi ngii quan 1y c6 ké
hoach thudng xuyén, quan 1y chit lugng SP, cac van dé chung va van dé tai
chinh va ké toan.

»Hoat dong quan ly ngu@m nhan luc: bao gém tuyén dung, lya chon, cac
chuong trinh ddo tao, phat trién va luong thudng nhan vién.

>Hoat dong phat trién cong nghé: DN khong ngimg phat trién nén can ¢
nhiing giai phap méi dé tiét kiém thoi gian va lam viéc hiéu qua hon.

Cidc bwéc thwe hién Ké todn chi phi theo chudi gid tri dwoc tém lwoc nhw sau:

1. Xéc dinh pham vi ctia chudi gia tri cia DN.
2. Xac dinh céc trung tAm chi phi trong chudi gid tri.

3. Xac dinh chi phi cho mdi trung tdm chi phi trong chudi gia trj bang cac thudc
do an dinh tir dinh mtc chi phi, mic chi phi binh quin nganh, tiéu chuan
Benchmark, chi s6 tham chiéu tir cac DN khac dé thiét ké chi phi tiét kiém, hiéu

qua. Giai doan nay thé hién vai tro rat quan trong va tich cuc cua ké toan quan tri.

4. Tong hop chi phi SP/DV theo toan bo chudi gi tri va dua ra khuyén nghi.
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Bao cao ké toan chi phi theo chuoi gia tri phuc vu cho qué trinh quan tri
chién lugc phu hop véi tung giai doan cua quan tri chién luge. Ké toan quan tri co
vai tro tham gia vao phan tich cic diém manh, diém y€u, co hdi va moi de doan

duoc xac dinh trong két qua phén tich chudi gia tri.

Vai tro ciia ké todn chi phi theo chudi gid tri véi qud trinh qudn tri chién

luwgc:

K¢é toan chi phi theo chudi gia tri dong gop nhiing thong tin chién lugc trong
qua trinh quan tri chién luoc caa DN khi cac DN tim kiém céac chién lugc cat giam
chi phi théng qua chudi gia tri cia DN hodc tham chi chudi gi4 tri ctia nganh. Cu
thé, c6 nhiéu nghién ctru lién quan dén viéc cung cap SP/DV hiéu qua va kip thoi
khi xem xét toc do canh tranh ngay cang ting trén thi truong (De Pablos, 2006;
Gottschalg va Zollo, 2007; Hambrick, 2008). That vdy, Zhang va Sharifi (2000) 1ap
luan réng ap luc canh tranh nam ngoai y muén ctia DN va c6 thé duoc xac dinh
bang cach cac DN phai lién két cac hoat dong ciia ho véi cac bén lién quan cé gia tri
khac nhu nha cung cip, khach hang, nha phan phdi va toan bd quy trinh dé tim cach
cung cap SP/DV hiéu qua. Merici Minggu va cong su (2020) da phat hién ra rang
quan 1y chudi gia tri c6 mbi quan hé tich cuc va dang ké voi kha ning canh tranh
cta t6 chirc. Xem xét mirc d6 canh tranh ngdy cang ting, cac DN di phat trién cac
chién lugc nhim dam béao su hd tro cua tat ca cac bén lién quan trong chudi gia tri
nhu cac hanh dong chién luge nhu chia sé thong tin, tap trung vao khach hang va
quan hé ddi tac hd tro chién lugc c6 muc tiéu dam bao cac hoat dong doi méi, chat

luong san pham va kha ning dap tGng.
2.2.1.5. K¢é toan chi phi chit hrong

Nhiéu DN da phat hién ra rang ho co thé chi t6i 20% dén 30% tong chi phi
san xuat cho cac quy trinh lién quan dén chat luong nhu phat hién va sira 15i bén
trong va bén ngoai. Kinh nghiém thuc tién cac DN cho thay rang hoat dong phong
ngira dé ngan chan 13i s& it ton kém hon nhiéu so véi viéc phat hién va sira chita sau
khi nhiing sai hong da xdy ra (Atkinson va cong su., 2022b). Do d6, cung cap thong
tin vé chi phi phuc vu cho kiém soat chat lugng rat hitu ich cho DN. Ké toan chi phi

chat luong duoc hiéu 13 qud trinh thu thdp, xik Iy va cung cdp théng tin vé chi phi
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chat liwong gom bon loai sau: Chi phi phong ngiva sai hong; chi phi tham dinh; chi

phi sai hong bén trong, chi phi sai hong bén ngoai.

Bang 2.4: Phan loai chi phi chét lwong

Tén chi
] Khai niém Cac danh muc chi phi
phi
Chat luong vé ky thuat
Chi phi | La chi phi ¢é dam bao cac DN Dao tao nhan vién
phong | san xuat SP theo tiéu chuan chat | Panh gia va dio tao nha cung cip dé
ngura luong. ho cung cip NVL dau vao khong co
16i.
. _ . . Chi phi kiém tra NVL dau vao
Chi phi | La chi phi lién quan dén vi¢c . o ,
. = . Chi phi béo tri thiét bi thir nghi¢m
tham kiém tra SP dé dam bao dép Gng Sp
dinh yéu cau bén trong va bén ngoai o . .
Chi phi giam sat quy trinh san xuat.
La chi phi phat sinh khi DN phat . . i p
L » o L. Chi phi thoi gian ngung san xuat do
Chi phi | hién ra mot thanh phan cua quy &
N o0i
sai hong | trinh hoac SP bi 161 trude khi ) . ) o
A ) \ s Chi phi ché tao lai thanh phan bi 161
bén trong | giao cho khach, can phai ché tao S . .
L _ cua cac cong doan san xuat.
lai hoac stra chira.
+ Chi phi khac phuc sy cd, gom:
Chi phi sira chita san pham
_ _ _ Chi phi bao hanh
La chi phi phat sinh khi khach I, . .
. o ~. — - . | Chiphicudc goi dich vu va thu hoi
hang phat hi¢n ra 16i. Day la chi _ .
. . » trach nhiém san pham
. .. | phi can tranh va can giam thiéu o .
Chi phi . . . . ... | Chiphixuly cac vu kién, boi
o xudng murc thap nhat co the, boi .
sai hong _ ) thuong.
_ | n6 khong chi 1a sy gia tang chi _ \
bén ngoai + Céc chi phi v6 hinh can khéo sat

phi don thudn ma DN s& anh
hudng dén danh tiéng va tir 6

gay ton that vé doanh thu.

hoic str dung cac phuong phap dé
danh gia nhu: cac khoan thiét hai vé
doanh thu, sy khong hai long cta
khach hang, ton thit do mét thi
phan.

Nguén: (Atkinson va cong su., 2022b; Hoque, 2019)
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Dinh ky theo thang, quy, nim, ké todn cung cap cac bao céo vé chi phi chat
lwong theo sy phan nhom ciia bén loai chi phi trén va tinh ty trong timg loai so véi
doanh thu. Ngoai ra, ké toan c6 thé cung cip biéu do xu hudng dé thé hién duoc
bién dong cua khoan chi phi ndy dong thoi dua ra cac tu van, giai phap cai tién vé

chét luong ciia DN.

Ké toan chi phi chét luong duoc coi 12 mdt ndi dung cua ké toan quan tri
chién luge vi no phuc vu vao vi¢c giam sat thuc hién cac chi tiéu chét lugng san
pham, cai thién ca lgi nhuan va hon nita 13 gia ting thi phan cia DN, tir d6 nang cao
vi thé canh tranh ctia DN, hitu ich trong giai doan thuc thi chién lugc va danh gia
chién lugc cua quy trinh QTCL. (Tayles, 2011; Atkinson; va cong su., 2022b)

2.2.1.6. Ké toan chi phi vong doi san pham

K¢é toan chi phi vong doi san pham (LCC) 13 qua trinh udc tinh va tich liy
chi phi trong subt vong do1 cia mot san phﬁm (Atkinson va cong su., 2022b). LCC
dic biét quan trong trong cac méi truong cé chi phi 1ap ké hoach va phat trién 16n
(vi du nhu phat trién mot may bay phan luc méi) hodc chi phi hity bd mot san pham
16n (vi du nhu chi phi thdo d& khoéi phuc mat béng cua mot co s¢ phat di¢n hat
nhan). LCC 1a mgt cong cy KTQTCL vi né dinh hudng thi truong va mang tinh dai

han (Cinquini va Tenucci, 2010).

No6i dung cua LCC duogc thé hién viéc tap hop chi phi gém: Chi phi phat
trién (chi phi 1ap ké hoach, chi phi thiét ké, thir nghiém); chi phi san xuat (chi phi
cho cac hoat dong chuyén do6i ngudn Iyc thanh san phidm hoan thién) va céac chi phi
hd tro hau can (quang cdo, phan phdi, bao tri,...). C6 nhitng loi ich do LCC mang
lai cho DN nhu sau: (Atkinson va cdng su., 2022b)

Thir nhét, chi phi vong doi SP gitip DN xay dung nhan thirc vé tong chi phi
lién quan dén mot san phrflm dé xac dinh xem LN thu duoc trong giai doan hoat
dong va san xuét co thé trang trai duoc chi phi trong giai doan phat trién va nging
hoat dong hay khong.

Thir hai, Chi phi vong doi SP xem xét toan dién vé chi phi bao gdm ca cac
chi phi méi truong ciia SP va thiic day hanh dong dé giam hoic loai bo nhiing chi

phi gay thiét hai cho méi truong.
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Thir ba, chi phi vong ddi SP cho phép kiém soat dwoc chi phi cua cac giai
doan sau ngay tir khi thiét ké SP, dong thoi giup dua ra cic phuong 4n thay thé vé
thiét ké SP nhung c6 thé cliing tao ra mot dau ra SP nhu nhau nham gitp DN dat

muc tiéu chién lugc dé ra.
2.2.2. Ké toan quan tri chién lwgc nhém khach hang
2.2.2.1. K& toan phan tich lgi nhuin khach hang

Phén tich loi nhuan khach hang (CPA) 1a khai niém co ban lién két ké toan
va marketing (Gleaves va cong su., 2008). CPA dugc coi 1a mdt cong cu quan trong
ciia KTQTCL vi né xuat hién trong qua trinh ké todn quan tri dinh huéng phuc vu
cho tiép thi (McManus va Guilding, 2008). Bellis-Jones (1989) 1a mot trong nhiing
nghién ctru dau tién vé CPA di chi ra véi linh vyc ban 1é thi cac chi phi ban hang,
chi phi chung va chi phi quan 1y nén dugc phan bd cho timg khach hang, vi loi
nhuan c6 thé khac nhau rat nhiéu giira cac khach hang, tham chi c6 trudng hop DN
con phai chiu 16 d6i voi mot s6 khach hang (Matsuoka, 2020). Trudc d6, Shapiro va
cong su, (1987) da xuat ban nghién ctru ¢6 tAm anh hudng 16n 1a diém khoi dau cho

tu duy phan tich vé lgi nhuan khach hang vi khong phai doanh thu nao ciing tot.

Viéc phan tich cha yéu tap trung vao céc chi phi phat sinh va doanh thu thu
dugc tir cac giao dich kinh doanh véi khach hang bang moi chi phi lién quan dén
viéc cung cap dich vu duoc phan bd truc tiép dén ting khach hang 1a don vi phan
tich. Ké toan khach hang can thu thap thong tin va tinh todn 191 nhuan tao ra tir mot
khach hang/nhém khach hang riéng biét. Loi nhudn khach hang dugc tinh dya trén
co s 1a chi phi va doanh thu c6 thé theo ddi t6i timg khach hang/nhém khach hang
cu thé va phan b chi phi t6i tirng khach hang/nhom khach hang, ¢ thé duoc minh
hoa boi Hinh 2.3 dudi day:
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Phuong phép ké toan truyén thong Phén tich loi nhudn khach hang
Cac don vi van hanh Doanh thu theo nhom khach
ha
B0 phén tao ra doanh thu ane

!

- ABC -
Phong di€u hanh Phong di€u hanh
Hoat
Chi phi va chi phi chung dong Chi phi va chi phi chung
Téng loi nhuén tir té(lt ca cac hoat Chi phi khf)ng duoc phﬁn bd
dong

\4

Loi nhuan theo nhém khach
hang

v

Téng loi nhuan

Hinh 2.3: So sanh K¢ to4n truyén théng va CPA (Harris, 2011)

Cac md hinh hay k¥ thuat ké toan khach hang duoc thiét ké dé tao ra thong
tin vé chi phi va thu nhap lién quan dén xtr Iy mdi quan hé véi khach hang trong
sudt cac chirc nang cia DN. Nhiing thong tin rd rang do ké toan khach hang cung
cAp s& gitip dua ra cac quyét dinh phan bd ngudn luc. Vi du: Quyét dinh vé Iya chon
cac khach hang muc ti€u, cac hoat dong khac nhau s€ duogc tién hanh nhu thé nao
dbi véi khach hang nhu céc khoan chi cho chién luoc marketing, cac diéu khoan tin
dung v6i khach hang, cac hoat dong thuc déy ban hang, cac hoat dong dich vu cham
soc khach hang, quy mé mot lan dat hang... Phuong phap ABC duoc cho 1a giai
phap tbt trong viéc wdc tinh chi phi dé phuc vu khach hang (cost to serve) (Goebel
va cong su., 1998; Smith and Dikolli, 1995; Andon va cdng su., 2003; McManus,
2007; Noone and Griffin, 1999). Trong nghién ciru truong hop vé CPA ciia Cooper
va Kaplan (1991) d3 chi ra rang, khi 4p dung ABC, cong ty Kanthal di nhan dién
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dugc 40% khéach hang hang dau vé loi nhuén di tao ra 250% loi nhuan cua cong ty,
trong khi 10% khach hang & thi hang duéi cung vé loi nhuan di danh mat 120% loi
nhuan.

CPA cung cap thong tin dé xac dinh dugc chi phi phuc vu khach hang (cost-
to serve customer) & muc d0 nao dé tir d6 xac dinh khach hang mang lai loi nhuén
hay khéng (Phu luc 16), diéu ma hé thong ké toan truyén théng khong phat hién ra.

Béang 2.5: Phan loai khach hang theo chi phi phuc vu

Khach hang c¢o6 chi phi phuc vu cao

Khach hang cé chi phi phuc vu thip

Dit hang SP tuy chon va sb lugng don
hang nhd, khé doan trudc dugc thoi
gian dén cua don hang, giao hang tuy
chinh, c6 xay ra sy thay d6i yéu ciu
giao hang. Xir Iy don hang co nhiéu
hoat dong thu cong cua con nguoi, Ty 1€

161 cia don hang cao.

Dit hang SP tiéu chuan va sb luong don
hang 16n, cé thé doan trudc duoc thoi
gian dén ctia don hang, giao hang tiéu
chuan, khong thay d6i yéu cau giao
hang. Xt Iy don hang tu dong theo dién

ttr va khong c6 1i.

Dich vu hd trg trudc ban rat nhiéu (tu
tiép thi, k¥ thuat, bo phan ban hang)
Dich vu hd tro sau ban hang nhiéu (lap

dit, dao tao, bao hanh, dich vu tai chd)

ft hoac khong co nhiéu hd trg trudc ban
(gia ca va dit hang tiéu chuan)

Khéng hd trg sau ban hang

Thanh toan cham

Thanh toan ding han

Nguén: (Atkinson va cong su, 2022b)
2.2.2.2. K¢é toan gia tri vong doi khach hang

Trong khi CPA cho khach hang c4 nhan hay phan tich theo tung by phan/
nhom khach hang thi cac két qua phan tich déu 1a nhitng con s6 quéa khit véi doanh
thu va chi phi da thuc hién. Nguoc lai, ké toan gia tri vong doi khach hang (CLV) 1a
mo hinh lién quan t&i dong tién trong twong lai nén CLV cho phép nhimg NQT c6
thé thuc hién nhiing hoat dong marketing hi¢u qua hon trong hién tai dé gia tang loi
nhuan trong tuong lai.

Ngoai ra, theo Ryals,(2008) cho rang gi4 tri vong doi cia khach hang 1a gia
tri ky vong ctia mdi quan hé trong twong lai voi khach hang d6 (Ryals, 2008). CLV
cling duoc nhiéu tac gid dinh nghia la gia tri hién tai cia cac dong tién trong tuong
lai ¢6 thé tinh truc tiép cho mdi quan hé v6i khach hang (Gupta va Lehmann, 2003;

Malthouse, 2009; Dreze va Bonfrer, 2009). Cac dong tién nay thudng duoc tinh dwa
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trén cac chi tiéu doanh thu, chi phi san pham va dich vy, chi phi tiép thi (Pfeifer,
1999), ty 1¢ gitra chan khach hang, Loi nhuén bién trén mdi khach hang, va Chi phi
gianh dugc khach hang.

C6 nhiéu mé hinh dé tinh CLV, chi yéu dugc xuat phat tir nganh khoa hoc
marketing, tuy nhién trong ké toan tai liéu thi CLV chua thuc sy dugc phé bién, tac
gia da tham khéao cach tinh CLV trong cudn sich ciia nhom tac gia cua Atkinson,
Kaplan va cac cong su duoc cap nhat gan ddy (2022) nhu sau: (Atkinson; va cong
su., 2022)

CLV = XiZ7

(Mt —Ct)=(ty 1& giir chan khich hang) !

- Chi phi thu hut KH mé1

(1+i)f
Trong do: Mt: (Margin) la bién 191 nhuéan cua khach hang trong nam t
Ct: tong chi phi bd sung trong nim dé phuc vu cho duy tri khach hang trong nam t
i 1a chi phi sir dung vbn (vi du 12 10%). Ty 1¢ giit chan khach hang 1a chi s6 phi tai
chinh ma ké toan can thu thap tir bo phan marketing dé c6 thong tin cho timg khach
hang hoac nhém khach hang.

Bang cach tap trung vao va nang cao cac thanh phan cia CLV, cac NQT sé&
tdi da hodc vén chu so hitu khach hang, dan dén gia tang vi thé canh tranh cua DN.

Trong timg nganh kinh doanh khac nhau, cac DN c6 thé 4p dung dé tinh
CLV cho 1 khach hang, chang han khach hang c4 nhan: thé khach hang than thiét,
chuong trinh dang ky bao hanh, co so dit liéu khach hang,... Néu nhitng CLV nay
sau d6 duoc tong hop lai, chiing ta s& co tong gia tri ctia co sé khach hang ciia cong
ty — theo Blattberg va Deighton (1996) goi 1a “vén chii sé hitu khach hang” hoic
“tai san khach hang”.
2.2.2.3. K& toan tai san khach hang

Tai san khach hang (customer asset) ciing dugc hiéu twong tu nhu Vén chu
so hitu khach hang (customer equity) 1a mot chi dé trong tim ctia cac nha nghién
ctru marketing, xuat phat tir quan diém lay khach hang 1a trung tim ctia DN xuét
hién tir nhitng nam 1960 (Kotler,1967). Cho dén ngay nay, chu dé nay van tiép tuc
dugc cac nha nghién ciru ca 1y thuyét va thyc hanh marketing chu trong (Hanssens
va cong su, 2008; Persson va Ryals, 2010); Vieira va cong su,2024; Calder va cong
su.,2025). Su chuyén d6i tir quan diém lay san pham lam trung tim sang tu duy lay
khach hang 1am trung tim da chuyén huéng céac chién lugc ldy san pham lam trung

tam sang chién lugc 14y khach hang lam trung tdm (Gale,1994; Kordupleski va cong
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su.,1993; Rust va cong su., 2004). biéu nay cling c6 nghia la, cac co hoi chién luogc
trén thi truong ciia mot DN duoc xem xét tot nhat khi cac cong ty cai thién cac dong
luc cua gia tri khach hang cua minh (Rust va cdng su., 2004). KTQTCL dong gép
vao xu huéng chuyén dich trong tim d6 trong chién lugc DN tuy nhién con ¢ mirc
rat khiém ton. (PWC, 2023; Le va cong su., 2023; Ojra va cong su., 2023; Dalci va
cong su., 2010; McManus va Guilding, 2008)

V& khai niém, von chu sé hitu khach hang (customer equity) hodc tai san
khach hang duoc Rust va cong su., (2004) dwa ra 13 tong gid tri tron doi da chiét
khau cua tit ca cac mdi quan hé véi khach hang hién tai va khach hang tiém ning
ciia mot DN. (Rust va cong sy, 2004). Gidng nhu bat ky tai san nao khéc, gia tri cta
khach hang can duoc do ludng va quan 1y (Gupta va Lehmann, 2003; Gupta va
cong su, 2004; Glady va cong su, 2009). Cac DN chu dong quan ly co s¢ khach
hang ctia minh bang cach nudi dudng va duy tri nhitng khach hang c6 loi nhuan
(Sherrel va Collier, 2008).

Dir lidu vé danh sach khach hang duogc coi 1a tai san tuong lai mang lai
doanh thu cho DN (Guilding va McManus, 2002). Cac DN c¢b gang xéac dinh gia tri
khach hang va von héa cac dong tién thuan trong twong lai ¢6 thé du doan dugc ma
ho s& nhan duoc tir nhitng khach hang d6. Sau dé, ké toan tai san khach hang (CEA)
tap trung theo ddi vao cac hoat dong ctia DN trong viéc xay dung mdi quan hé voi
nhimg khach hang cé gia tri nhat. Piéu nay lién quan dén viéc ting doanh thu tir
khach hang, giam chi phi lién quan dén khach hang, dong thoi CEA ciing cung cap
mot thude do vé 10 trinh cho chién lugc hidu qua dé cac DN phét trién theo xu
huéng khach hang lam trung tdm (Rust va cong su, 2015). CEA duoc tinh 13 tong
gia tri tron doi duoc chiét khau cua ca khach hang hién tai va tuong lai trong sudt
thoi gian ho tiép tuc giao dich véi cong ty (Weir, 2008). CEA ciing c¢6 thé duoc
thuc hién béng cach tinh gié tri hién tai cua tat ca cac dong o1 nhuan trong tuong lai
c¢6 thé quy cho mét khach hang hodc nhom khach hang cu thé. Nhu véy, dé tinh gia
tri tai san khach hang theo goc 6 KTQTCL véi quan diém giao thoa v&i marketing,
ké toan lay tong cong cac gia tri CLV ciia tt ca khach hang hién tai va tiém ning.
2.2.3. Ké toan quan tri chién lwgc nhém doi thii canh tranh

Ké toan d6i tha canh tranh (BTCT) phat sinh tir nhu cau cac cong ty phai
nghién ctru cac dbi thu trong cung nganh dé dua ra cac ké hoach chién luwgc nham

dat duoc loi thé canh tranh. K& toan DTCT cling kham pha cac chién lugc cua
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DTCT va danh gia tic dong tiém ting ctia hanh dong tir PTCT dén loi nhuan cia
DN minh théng qua dy doan hanh chi chién luoc trong tuong lai cia DTCT (Heinen
va Hoffjan, 2005).
2.2.3.1. Ké toan danh gia chi phi doi thi canh tranh

Ké toan giam sat chi phi DTCT chinh 1 hé thng thu thip, phan tich va bao
c40 so sanh vé chi phi va chi phi trong d6i caia PTCT chinh dbi v6i DN. Su so sanh
chi phi don vi cho thiy hiéu qua twrong dbi cua PTCT va diéu d6 dang thay dbi nhu
thé nao (Simmonds,1986; Jones, 1988; Bromwich, 1990). Chi ti€u quan trong dé so
sanh 1a Chi phi trong d6i trén 1 don vi tinh bang cach 14y chi phi don vi cta cua dbi
thu chia cho chi phi don vi ctia ban than DN minh. Chi phi twong déi trén méi don
vi 1a mot chi so rét tot vé kha nang cia DTCT trong viéc giy thiét hai cho hoat dong
ctia cong ty. Cac yéu td khac khong doi, chi phi trong d6i cia DTCT cang giam
xubng duéi 1,0 thi d6i thu cang trd nén de doa hon. Nguoc lai, chi phi twong ddi
ctia DPTCT cang cao trén 1,0 thi d6i tha d6 cang yéu va muc tiéu canh tranh cang
hap dan (Simmonds, 1986). Cac chi tiéu str dung trong ndi dung ké toan giam sat
chi phi PTCT gdm cac chi tiéu duoc thé hién nhu sau:

Bang 2.6: Phén tich chi phi ciia ddi thii canh tranh

Khéi ﬁgc f;‘-’ Téng ohi C}}ll,l Chi phi
, g% ong chi phi Z.
lugng ban Z. , n tuong doi
khoi phi trén 1 o
(1000 . | trén 1 don
: luong £000 don vi .
don vi) , vi
ban £
DN minh | Nam 1 100 ] 610 6.10
Nam 2 156 56% 870 5.58
Nim 3 192 23% 1030 5.36
Dngudan Nam 1 200 ; 1200 6.00 0.98
Nam 2 350 75% 1800 5.14 0.92
Nam 3 600 71% 2800 4.67 0.87
DTE}E tgan Nim 1 140 ; 880 6.29 1.03
Nam 2 190 36% 1030 5.42 0.97
Nam 3 330 74% 1740 527 0.98
PICT theo f Nam 1 | 70 : 445 | 636 | 1.04
Nam 2 75 7% 440 5.86 1.05
Nam 3 80 7% 450 5.62 1.05
Total Nam 1 510
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Khéi | Mucdo o G o o
. tang % | Tong chi phi Z.
lugng ban % , . tuong doi
kho1 phi trén 1 A
(1000 . | trén 1 don
: lugng £000 don vi :
don vi) g Vi
ban £
Nam 2 771 51%
Nam 3 1202 56%

Nguoén: Simmonds(1986)

Dua vao bdo céo so sanh chi phi twong d6i (relative cost) véi DPTCT, ké toan
quan trj c6 thé tu vin vé& mirc do wu thé vé chi phi cua cac DTCT, d6i thi nao dang
vuon 1én wu thé vé chi phi so véi muc ting truong khoi lugng ban, d6i tha nao dang
¢6 muc chi phi ting hon va giam chi phi. Tir d6, ké toan ¢ thé tu van cac giai phap
vé dé diéu chinh chi phi cia DN minh. (Simmonds, 1986)

Jones (1988) da dua ra xac dinh khodng céch chi phi cia DN minh so véi
DTCT, sau khi da thuc hién mot hé théng cac budc thu thap va phan tich dir liéu chi
phi ctia ban than DN va cua cac DPTCT, minh hoa bdi Bang 2.7 dudi day.

Bang 2.7: Phan tich x4c dinh khoang cach chi phi so véi d6i thii canh tranh

Chi tiéu S0 tién
Chi phi san pham cua DN 100
Chi phi san pham ctia DTCT 80
Chénh léch chi phi san pham 20
U'dc tinh mirc giam chi phi ciia ddi thi trong twong lai 5

Téng cong khoang cach chi phi 25

Loi thé van chuyén va thué ctia DN (8)
Loi thé gia tri cia DN (5)
Bat loi vé tong chi phi 12

Ngudn: (Jones, 1988)
Sau khi tim ra khoang cach bat loi vé chi phi ctia DN minh so v&i loi thé chi
phi ctia déi thu, KTQTCL tham gia vao qua trinh tu van dé giam chi phi dé dam bao
chi phi cua DN co6 loi thé canh tranh so v&i ddi thu trén thi truong.
2.2.3.2. Ké toan giam sat vi thé canh tranh
Theo Simmonds (1986), giam sat vi thé canh tranh giéng nhu viéc mét vi
tuéng mo ta tran chién bang cach 1ap ban dd vi tri dia 1y dang thay ddi cua cac luc
luong ddi dich, hay nhu mot nguoi choi ¢ vua hinh dung cach bd tri ban c& khi cac

quan c& khac nhau dang thay doi. Ap dung vao béi canh kinh doanh, giam sat vi thé
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canh tranh duoc hiéu 13 viée giam sat dugc vi tri cua minh va cua ddi voi PTCT
trén thi truong théng qua cic chi tiéu so sanh vi thé twong d6i. Simmonds (1986)
cho rang giam sat vi thé canh tranh mang tinh toan dién hon so vé&i danh gia chi phi
cua PTCT. Vi du, viéc tang chi phi trén mdi don vi cia PTCT ban dau c6 thé c6 vé
thuan lgi cho su canh tranh cia DN minh; nhung néu su gia ting chi phi nay 1a danh
cho viée dau tu, phat trién sttc manh thuong hiéu hoac dau tu vao phat trién san
pham méi thi co cdu chi phi thay ddi c6 thé canh béo ring PTCT dang dam bao vi
thé canh tranh manh hon trong twong lai chtr khong phai 13 tré nén yéu hon. Chinh
vi 1y do @6, thong tin giam sat chi phi ciia di thu 1a chua du dé phan anh vi thé
canh tranh trong tuong lai (Simmonds, 1986) ma can bién phap giam st toan dién
“ké toan giam sat vi thé canh tranh”.

Ké toan giam sat vi thé canh tranh 13 viéc cung cdp thong tin theo ddi va
danh gia DPTCT vé doanh s, thi phan, khdi lwong, chi phi don vi, loi nhuan trén
don vi san phém va loi nhuan trén doanh thu ctia PTCT, céc chi tiéu khac vé dong
tién, von luu dong, von ¢ dong, ty 1€ von chu s& hitu trén doanh thu, ty 1€ von chu
so hitu trén doanh thu (Simmonds, 1986). Cac nhém DTCT dugc danh gia gom: doi
thi ddn dau (nguoi co stic manh nhét thi truong, chi phi don vi thap hon, kinh
nghiém, 1ong trung thanh cta khach hang va khdi lugng ban cao hon), PTCT truc
tiép (canh tranh sat nhat vai DN minh), ddi tha tut hau hon (1a mot DN yéu hon phu
hop dé tan cong hon 1 phong thit).
2.2.3.3. Ké toan phan tich hiéu qua hoat dong ciia ddi thii canh tranh qua bao
cao tai chinh

Pay 14 hoat dong danh gia DPTCT dua trén viéc phan tich BCTC da cong bd
ctia PTCT. M6t diém thuén loi dbi véi DN ap dung cong cu nay dé 1a viéc phan tich
BCTC di duge cong bd bao gdm cac ki thuat quen thude véi cac ké toan vién dugce
dao tao truyén théng (Moon va Bates,1993; Simmond,1986). Mot khuon khé phan
tich c6 thé ap dung cho cac BCTC duoc cong bd cuia DPTCT nhu mdt phan cua viée
danh gia cac ngudn loi thé canh tranh. Phan tich ndy co thé bao gdm viéc theo ddi cac
xu huéng vé doanh sb ban hang va murc loi nhuén ciing nhu sy bién dong cia tai san
va no phai tra. Moon va Bates (1993) tuyén b rang nhiing hiéu biét sau sic co y
nghia chién lugc c6 thé duge rut ra tir viéc phan tich vé cac cong bd da duoc cong bd
cia PTCT; Simmond (1986) cho rang hoat dong nay la mot phan cia viéc danh gia
cac nguodn loi thé canh tranh chinh cia DTCT. Cac ndi dung phan tich hi¢u qua hoat
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dong ctia DPTCT qua BCTC bao gdm céc ndi dung vé doanh thu, loi nhuén, thi phan,
ty suét loi nhuén trén doanh thu, céac chi tiéu vé ty suét doanh thu trén von kinh doanh
va cac chi tiéu vé dong tién, tinh thanh khoan (Simmonds, 1986).
2.2.4. Ké toan quan tri chién lwgc nhém ra quyét dinh chién lwoc

Noi dung KTQTCL ra quyét dinh chién lugc bao gdm: Ké toan chi phi chién
lwgc (strategic costing), ké toan dinh gia chién luge (Strategic Pricing) va ké toan
danh gia thuong hiéu (Brand Valuation).
2.2.4.1. K& toan chi phi chién lwoc

Ké todn chi phi chién luwoc (strategic costing) 1a viée str dung dit liéu chi phi
phan loai theo thong tin chién lugc va tiép thi dé xac dinh cac chién lugc quan 1y
vuot troi, tao ra lgi thé canh tranh bén vitng cho DN. Diéu nay c6 nghia Ia trude khi
dua ra cac quyét dinh lya chon chién luge, DN can thuc hién mét quy trinh thu thap,
xac dinh thong tin chi phi theo chién lugc dé xac dinh duoc phuong an chién luoc
tdi wu. (Govindarajan va Shank, 1992; Guilding va cdng su., 2000; Cadez va
Guilding, 2008; Oyewo, 2021). Cac khoan chi phi theo chién luwoc duoc
Govindarajan va Shank (1992) dua ra gdm tap hop thong tin chi phi & cac giai doan:
chi phi xay dung chién lugc; chi phi truyén dat cac chién lugc d6 trong toan bd t6
chtrc; chi phi phat trién va thuc hién cac chién thuat dé thuc hién chién luoc; chi phi
phat trién va thuc hién cac bién phap kiém soat dé giam sat sy thanh cong ciia cac
bude thuc hién d€ dat dugc muc tiéu chién luge.
2.2.4.2. K¢ toan dinh gia chién lwogc

Dinh gid chién lwoc 14 mot nodi dung cua ké toan quan tri chién luoc
(Simmonds, 1982) cho phép ké toan c6 thé xac dinh duge mirc gia ban mang lai s6
du dam phi cao nhat nhung van duy tri duoc thi phan va vi thé canh tranh trong dai
han bang cidch xem xét cac xac suat hanh dong phan ung ctia DTCT chinh.
Simmonds (1982) chi ra rang chién lugc ctia DN khong chi 1a thuc hién ké hoach
dai han, ma nhin manh dén nhirng nd luc ddi ph6 voi cac BTCT, duy tri vi thé canh
tranh nhim dat duoc muc tiéu téng thé. Néu mot quyét dinh vé gia chi dya vao
thong tin chi phi — khéi lwong — loi nhuan nodi bd c6 thé mang lai s6 du dam phi
tang hon hién tai nhung cé thé giy ra sy sut giam vé thi phan va tir d6 gay anh
hudng dén vi thé canh tranh trong dai han. Do dé, phwong phap dinh gia chién luoc
d3a dua ra mo hinh moé phong hanh vi PTCT khi DN xay dung céc kich ban vé gia

ban dua trén dit liéu vé chi phi, cAu trac chi phi, s du dam phi, loi nhuan cia DN
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song song véi cac PTCT chinh. Noi dung cua phuong phap dinh gia chién luoc
duoc trinh bay theo Simmonds (1982), g@)m cac budc (1,2,3,4) nhu sau:

v v
(2) SUr dung théng tin ndi bo dé (2) S6 du dam phi, trién vong cua
tinh s6 du dam phi cac dabi thu canh tranh theo cac
kich ban gia
L 4 L 4
(3) Udc tinh thi phan (3) Nang luc tai chinh, cau truc chi

phi, tUr d6 du bao xac sudt % hanh
dong phan Ung cua doi thu

(4) Xac dinh S6 du dam phi cua DN theo cac x4c suét thi
truong va két hop véi % thi phﬁn dé tu vén lya chon muc gia
phu hop.

Hinh 2.4: Céc budée dinh gia chién hrge
Ngudn: Tac gia mo phong tir Simmonds (1982)

Budée 1: Thu thip va phén tich dir liéu vé chi phi, san lwong, loi nhuin
ciia DN va ciia doi thi canh tranh chinh, gom:

v Thu thap thong tin ndi bd ciia DN gdm: chi phi phén loai theo tng xir
chi phi, khéi lugng tiéu thy, gia ban va lgi nhuan.

v Thu thap thong tin cong khai hodc udc tinh vé chi phi, san lugng, gia
ban, loi nhuan cua BPTCT chinh. Simmonds (1982) nhén manh rﬁng, mac du $6 liéu
vé DTCT c¢6 thé chi 1 wéc tinh nhung vin c6 ¥ nghia 16n véi DN hon 13 hanh dong
bo qua.

v Thu thap thong tin vé khach hang, du kién khdi luong ban, cac hanh
vi chuyén d6i Iyra chon nha cung cip cta khach hang néu c6 sy thay doi gia.

Budc 2: Xay dung m6 hinh mo6 phéng cac Kkich ban gia:

Thiét 1ap cac kich ban thay doi gia cia DN voi cac mirc gia (ting hodc giam)

va muec thi phan du kién (khéi luong tiéu thy), sé du dam phi, loi nhun cta DN 13n



57

DTCT. Két qua thu duoc & bude nay gdm: Cac mirc gia ctia DN, cac mirc gia du
kién ciia PTCT, thi phan twong Ung vdi timg muc gia du kién.

Budc 3: Phin tich va du bao hanh dong phan vng ciia déi thii canh tranh

Dua vao cdu triic chi phi va cac thong tin vé DTCT, tinh toan s6 du dam phi

ctia PTCT dé du bao trién vong thi trudng cua ting DPTCT chinh. Ngoai ra, DN can
du bao muc d§ nhay cam cua dbi thu vai chinh sach gid cua DN, du bao hanh dong
thay doi gia cua ddi thu néu DN thay d6i gia. Két qua cua bude nay 1a s lidu uée
tinh vé x4c suit % ma cac dbi thu s& phan ng theo céac kich ban gia caa DN. Vi dy,
can udc tinh x4c sudt DPTCT A phan Gng va dit muc gia ban 30, 35, 40 lan luot 13
60%, 30%, 10% khi DN thiét 1ap mot murc gia moi.

Buéc 4: Lap bao cdo phan tich cac Kich ban gia va tw van ra quyét dinh

Tinh toan gia tri s6 du dam phi cia DN theo cac xac suit thi truong va Thi
phan DN dé bao cdo va tu vin cho DN. Két qua ctia budc nay 1a ké toan quan trj
tinh duoc sd du dam phi tai ting muc gia bang sé du dam phi nhin véi tong xac
suat lity ké; tir két qua nay cung v6i két qua vé ty 18 phan trim thi phan ctia DN dé
dua ra tu vin mic gid phu hop. Két qua thu dugc cia phuong phap ndy duge minh
hoa trong Phu Iuc 17, cho thiy tir bang tinh gia chién lugc, ké todn c6 thé tu van
cho DN phu hop véi muc s6 du dam phi cao va giit duoc loi thé dan dau thi phan.

Tém lai, phwong phap dinh gia chién lwoc mang lai nhiéu lgi ich dai han
cho DN. Thir nhdt, phuong phap nay dua ra quyét dinh vé gia chién lugc hon 1a chi
dua trén chi phi cia DN. Muyc tiéu xac dinh gia ban khong chi dé bu dap chi phi va
tao ra lgi nhuan trong mot ky hién tai ma con dé duy tri duoc loi thé canh tranh
trong tuong lai dai han hon so vd1 BPTCT, vi du nhu gianh duogc thi phén, ngan chan
dugc dugc gia nhip ctua ddi tha méi hodc dan dat thi truong. Can cr vao qua trinh
phan tich kich ban gia, tinh dugc s6 du dam phi trong cac kich ban gia va thi phan,
KTQTCL di dua ra dugec mic gia khic phuc dugce han ché cua phuong phap CVP
truyén théng. Thir hai, phuong phap ndy phan tich duoc sé du dam phi cua ca
DTCT cho phép hiéu dugc hiéu qua tai chinh cua dbi thu, kha ning trang trai chi
phi ¢6 dinh va tao ra loi nhuan cua d6i thu, hiéu duoc sitc manh ciia ddi thi trong
cudc chién vé gia, mot ddi thii co s6 du dam phi thap hodc dang thua 16 c6 thé co xu
hudng phan ung gia khac véi mot PTCT c6 tinh hinh tai chinh vitng manh, do d6 tur
hiéu qua tai chinh c6 thé duy bao dugc hanh dong diéu chinh gia cia PTCT. Ngoai

ra, thong tin vé s6 du ddm phi du kién ctia mdi bén trong thi trudng 13 co s& dé wdc
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tinh x4c suat ma déi thu s& thyc hién cac hanh dong phan ung d6i véi mdi kich ban
gia cua DN.
2.2.4.3. K¢ toan danh gia thwong hiéu

Thuong hiéu ngay cang tré thanh ngudn lyc dé tao ra loi thé canh tranh chinh
cua DN, nhitng DN duy tri dugc stc manh thuong hi¢u thi s€ c6 vi thé canh tranh
manh hon trén thi trudng, ngudi mua san sang tra mirc gia cao hon voi nhiing san
pham c6 thwong hiéu manh. Nhiéu tac gia dd khang dinh tim quan trong cua hoat
dong cung cap thong tin gia tri thwong hiéu, thé hién vai tro cia KTQTCL gbp phan
vao viéc duy tri va nang cao vi thé canh tranh bén viing cua DN. (Guilding va Pike,
1990; Ward va cong su, 1990; Cravens va Guilding, 2001; Roslender va Hart,
2006). Vi¢c do luong thuong hi€u, ghi chép, theo dbi va danh gid hi¢u qua cua céac
chién lugc marketing vé phat trién thuong hiéu 13 ngdy cang trd thanh nhu cau rat
thiét thuc d6i véi cac DN trong nén kinh té canh tranh.

Dé thyuc hién ké todn danh gid thirong hiéu, nhan vién KTQTCL tham gia vao
mot quy trinh gdm nhiéu budc va cé su phdi hop chit ché véi cac phong ban khac
cua DN.

Bwéc 1: Xac dinh muc tiéu chién lwge ciia doanh nghiép va thu thap
théng tin tir nhiéu ngudn khac nhau.

B6 phan KTQTCL két hop vai bd phan Marketing va bo phan chién lugc dé
hiéu r6 muc dich cia danh gia thuong hiéu cia cong ty, d6 co thé 1a dé danh gia
hiéu suat (ROI) ciia mot chién dich marketing, quyét dinh dau tu cho thuong hiéu
cu thé, hodc so sanh gia tri cac thuong hi¢u trong danh muc, cung cép bao cao dinh
ky.

Buéc 2: Phan bd chi phi cho tirng thwong hiéu

Trong budc nay, KTQTCL ¢6 thé sir dung cac phuong phap phan bd dé phan
tich chi phi toi ting thuong hiéu, phuong phap duoc cho 1a hitu ich va cung cap
thong tin chinh xac duoc khuyén khich 1a phwong phap phan bo chi phi theo hoat
dong (activity based costing) (Roslender va Hart, 2006).

Buéc 3: Ap dung cic phwong phap danh gia thwong hiéu.

Qua trinh 4p dung phuong phap danh giad thuong hi¢u dugc thuc hién bdi
mdt nhom lién chirc nang, trong do c6 su tham gia cia KTQTCL. Céac phuong phap
danh gia thuong hiéu bao gom: phuong phap dinh gid dua trén chi phi, phuong
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phap dinh gia dya trén thu nhap (theo gia tri hién tai NPV), phuong phap dinh gia
duya trén thi truong va phuong phap hon hop.

Phwong phdp déanh gid thwong hiéu dya trén chi phi: Dé thuc hién phuong
phap nay, DN cén tinh tong cac chi phi d3 dau tu dé xdy dung thuong hiéu nhu chi
phi nghién ciru va phat trién, chi phi quang c4o, chi phi phat trién san pham. Phuong
phap ndy 6 vu diém 13 don gian va dé tinh toan, cin ct vao chi phi thuc t& noi bo
ctia don vi, nhung khong phan anh tiém ning sinh loi trong tuong lai do khong phan
anh duogc gid tri trén thi truong cua thuong hi¢u. (Reily va Schweihs, 1998;
Guilding va Pike, 1990; Picyk, 2011)

Phwong phdp dinh gid dwa trén thi truong: Véi phuong phap nay, DN tién
hanh so sanh thuong hi¢u cua minh véi cac giao dich mua ban thuong hiéu tuong tu
trén thi truong (cac thuong vu MvaA) dé xac dinh gia tri. (Guilding va Pike, 1990 ,
Picyk, 2011; Reilly va Schweihs, 1998)

Phuong phap danh gia thwong hiéu dwa trén thu nhdp: Phuong phap nay
dua trén dong tién hodc loi nhuan tuong lai ma thuong hi¢u co thé tao ra, chiét khiu
vé gia tri hién tai dé tinh gi4 tri hién tai thudn (NPV) cua thuong hiéu. KTQTCL
cling cung cap thong tin dé tinh toan chi tiéu ROI cho timg thuwong hiéu dé danh gia
hiéu sudt cua thwong hiéu. (Guilding va Pike, 1990; Picyk, 2011; Reilly va
Schweihs, 1998).

Phuwrong phdp hén hop (Sw két hop giita cac phwong phdp): Pénh gia thuong
hiéu 1a mot hoat ddng phtrc tap va da chiéu nén cac DN thuong két hop cac phuong
phap cing nhau bao gém ca chi tiéu tai chinh va phi tai chinh (nhu phuwong phap
danh gia thuong hiéu cta cong ty Interbrand phat trién) dé nham dua ra gid tri
thuong hiéu toan dién. Pay 1a phuong phap duoc nhiéu t6 chic tu van qubc té st
dung (Ward; va cong su, 1990). Guilding va Pike (1994) cho ring trong sé cac
phuong phap danh gia thuong hiéu, phuong phap dugc sir dung rong rdi nhat 1a
phuong phap cia tip doan hoat dong trong linh vuc tu van thuong hiéu - Interbrand.

Buéc 4: Cung cip thong tin va bao cdo vé thuong hiéu.

Bo phan KTQTCL can 1ap bao cao dinh ky vé gia tri va hiéu qua cua timg
thuong hiéu, noi dung cuia bao cdo can cung cap thong tin tai chinh (doanh thu, chi
phi, lgi nhuan, ROI, NPV) va thong tin phi tai chinh (nhan di¢n thuong hiu, long
trung thanh cta khach hang, thi phan, sitc manh thuong hiéu), giap NQT dénh gia

dugc strc manh thuong hi¢u, hi¢u qua dau tu va ra cac quyét dinh chién lugc vé
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thuong hi¢u (Guilding va Pike, 1990; Guilding va Pike, 1994; Roslender va Hart,
2000).

2.2.5. K¢ toan quan tri chién hrge nhom lap ké hoach, kiém soat va do luwong
hiéu qua

KTQTCL vé 1ap ké hoach, kiém soat va do luong hiéu qua hoat dong gom:
Ké toan phuc vu quan 1y theo thé diém can bang (Balanced Scorecard/BSC) va Ké
toan phuc vu quan 1y theo thang do diém chuin (Benchmarking).
2.2.5.1. K& toan quan trj chién lwgc phuc vu quan Iy theo thé diém cin biang

Thé diém cin bang (Balanced score card-viét tit 1a BSC), duoc xay dung boi
hai tac gia Kaplan va Norton vao nam 1992 va tiép tuc dugc phat trién va cai tién
vao ndm 1993, 1996, 2002, 2004 véi 4 khia canh: tai chinh, khach hang, quy trinh
ndi bo; hoc tap va phat trién (Kaplan va Norton, 1992 , 1993 , 1996, 2001, 2004).
No6i dung bdn khia canh cia BSC da mang lai kha ning lién két manh mé gifra hoat
dong cua t6 chirc v6i chién luge cua td chirc d6, tir d6 BSC khong chi do ludng hiéu
suat ma con dugc st dung dé phat trién, truyén dat chién luoc trong ndi1 bo td chirc
va giam sat thuc hién chién luoc (Kaplan va Norton, 1996).

Pé thyc hién BSC, hé thong KTQTCL da thuc hién thu thap, phan tich dir
liéu va cung cap thong tin cho toan bo quy trinh tir khi chuan bi, xdy dung va trién
khai BSC, dén qua trinh tinh chinh va ciing nhu thyc hién dé giam sat, do luong
hiéu qua DN sau qua trinh thuc hién cia t6 chuc.

Noi dung KTQTCL cho hé thong BSC trong cac to chirc bao gdm cic buéc

sau:

KTQTCL giai doan KTQTCL giai doan KTQTCL giai doan
chuan bi thiét lap |ap va trién khai giam sat, do
BSC BSC lwong hiéu qua

DN, diéu chinh
Thir nhat, KTQTCL trong giai doan chuin bi thiét 1ap BSC
Qua trinh chuan bj dé thiét 1ap BSC yéu cau céac thong tin chuyén tai tir tim
nhin, st ménh t6i muc tiéu chién luge (Kaplan va Norton, 2000). Do d6, KTQTCL
thue hién cung cdp thong tin vé ké toan DTCT, cac thong tin lién quan dén khach
hang va tai chinh, chi phi chudi gia tri toan dién cua to chic dé¢ NQT nam bat duoc

nang luc chién luoc cua don vi, tir d6 13 co s¢ dé thiét ké BSC phu hop gitra yéu t6
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bén trong voi yéu t6 bén ngoai thi trudng va phu hop vai chién luoc tong thé cua
DN.

Céc chi tiéu KTQTCL cung cap trong giai doan nay véi muc tiéu phan tich
bbi canh cia DN (thi trudng, PTCT, KH) phuc vu cho chuan bi biéu db chién luoc,
do do, ngoai cac khia canh vé quy trinh nd1 bg, tai chinh, KH, hoc tap va phat trién,
thi giai doan chuan bi BSC, KTQTCL can thu thip va cung cip thong tin vé DTCT
dé phan anh méi trudng bén ngoai cia DN gdm:

+ Doanh thu, loi nhuan caa DPTCT dé xac dinh khoang cach canh tranh so
v6i cac dbi thu dan dau.

+ Thi phﬁn ctia DN so véi PTCT dé dinh vi chién lugc

+ Co cau chi phi cia PTCT, mé hinh dinh gia cia PTCT dé danh gia stc
manh gid va vi thé thi truong.

+ Cac ty suét tai chinh cia DTCT: Ty I¢ loi nhuén, ty 1¢ thanh khoan, ty 1¢
don bay tai chinh.

+ Ty 1é tang trudng thi trudong hang ky: xu hudng ting trudng ciia nganh dé
xac dinh co hoi kinh doanh.

+ Céc tiéu chuan Benchmark ctia nganh gom: ROA trung binh ciia nganh, thi
phan.

Céc chi tiéu trén thuong duogc thu thap thong qua cac k¥ thuat ké toan PTCT
(Kaplan 2006; Kaplan va Norton, 1996).

Thir hai, KTQTCL trong giai doan thiét 1ap va trién khai BSC: Vi qua
trinh thiét lap va trién khai BSC, theo Kaplan tr muc tiéu chién luoc dé 1ap ra ban
d6 chién luoc trong d6 bao gdm cac chi tiéu KPI cu thé cho 4 khia canh: Khia canh
tai chinh, Khia canh KH, Khia canh quy trinh noi b9, khia canh hoc tap va phat
trién. Cac khia canh nay thé hién duoc mdi quan hé nguyén nhan — két qua: tir ning
luc, vin hoa cia “Hoc tip va phat trién” thong qua Quy trinh ndi bd (c6 hidu qua,
chét luong va sy d6i méi) dé mang dén két qua danh cho khia canh “KH” véi su hai
1ong va thi phan, cudi cling ciing 1a myc tiéu cao nhat d6 1a mang lai két qua vé mat
“Tai chinh” lién quan dén Loi nhuan va gia tri. Qua trinh nay thé hién thong qua
viéc lya chon cac KPI cho tirng khia canh. (Kaplan va Norton, 1992, 1996, 2004).

Do d6, KTQTCL két hop véi cac bd phan chirc ning khac trong DN nhu
marketing, ban hang, cong nghé thong tin dé thyc hién thu thap thong tin phi tai
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chinh va tai chinh, phén tich cac chi tiéu phuc vu chi tiét cho cac KPI theo 4 khia
canh:

Bang 2.8 : Noi dung K¢ toan quan tri chién lwgc véi bon khia canh ciia BSC

Noi dung | Cac chi tiéu cu thé do KTQTCL cung cap cho thiét 1ap trién khai
BSC BSC

Khia canh | KTQTCL cung cdp Khia canh ndy nhim do ludong hiéu qua vé tai
tai chinh chinh dé t6i da hoa gia tri cho cac cb dong, cac chi tiéu do luong vé
tai chinh gdm: Doanh thu; Loi nhuin gdp (Profit margins); Ty suét
lgi nhuan trén vén dau tu — ROL; Ty suit loi nhuan trén vén chu sé
hiru- ROE; Ty suét 1gi nhuén trén téng tai san-ROA; Thu nhap trén
mdi ¢6 phiéu (EPS); Po ludng dong tién hoat dong, dong tién dau tu
va tai tro.

KTQTCL thu thap dit liéu dau vao tir s6 ké toan tai chinh.

Khia canh | KTQTCL cung cép thong tin lién quan dén viéc dinh vi gia tri cung
khéach cap toi KH muc tiéu gom 4 ndi dung chinh: thoi gian, chéat luong,

hang (KH) | hiéu suat va chi phi. Cdc chi s6 cu thé cé thé gom:

Vé thoi gian: (Kaplan va Norton, 1992): Thoi gian chd doi cho san
pham hién c6; Thoi gian dua san pham mai ra thi truong.

Vé chit lwong: Ty 18 151, ty 1é giao hang dung thdi han; do chinh xac
cua dy bdo giao hang.

Vé higu sudt: Mic d6 san pham dich vu dap tng ky vong cua khach
hang vé chirc ning, tinh ning va hai long tong thé.

+ Thi phan.

+ Gitr chan KH: ty 18 t6 chirc giit chan khach hang hién tai theo thoi
gian.

+ Thu hiit KH: Téc do ma to chirc thu hit va gianh duoc KH

+ Su hai long cua KH: ty 1¢ KH hai long cao v&i SP?DV

+ Loi nhuan cia KH: xac dinh mdi quan hé khach hang nao mang lai
gi tri cao nhat.

Vé chi phi: Tong chi phi cho khach hang.

Céc chi tiéu thé hién hiéu sudt ciia khia canh khdach hang:

Céc chi tiéu va sb liéu trén duoc thu thap thong qua hé théng ké toan

KH va tir cac bd phan nghién ctru thi truong, bd phan marketing va
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Noi dung
BSC

Cic chi tiéu cu thé do KTQTCL cung cap cho thiét 1ap trién khai
BSC

bo phan ban hang.

Khia canh
quy trinh

noi bo

Khia canh ndy nhdm do luong hiéu qua vé cac quy trinh hoat dong
cia DN dé tao ra gia trj cho KH va cb déng, gdbm 4 quy trinh:
(Kaplan va Norton, 2004)

Quy trinh qudn ly hoat dong: Céc chi ti€u thudc quy trinh nay phan
anh viéc san xuét va cung cap SP/DV cho KH: Chi phi don vi trén
mdi SP/DV hoic giao dich; Chi phi dya trén hoat dong cho cac hoat
dong chinh, Bién dong chi phi so vdi ti€u chuin hoic muc tiéu; Ty 1€
16i; Ty 1€ phé liéu hodc lam lai SP; Chi sb nang luc quy trinh (CP,
CPK), Ty I¢ giao hang dung han.

Quy trinh qudin Iy KH: Do luong nay nhan manh vé quy trinh cia
DN bao gém cac trinh tu tr lwa chon, thu hut, giit chan, phat trién
moi quan hé. Cu thé, véi lua chon KH (ty l¢ xac dinh KH chinh xdc),
véi thu hit KH (S6 lugng KH méi c6 duoc; Ty 1& chuyén d6i KH
tiém nang; Chi phi cho mot KH méi); Giir chdn KH (Ty 1& giit chan
hodc su trung thanh cua KH; thoi gian phan hoi khiéu nai tir KH, ty 1€
giai quyét vé dich vu KH; chi phi cho mdi lan tuong tac dich vu);
Phat trién moi quan hé KH (Ty 1é ban chéo thanh cong; Hiéu qua cua
quy trinh quéan 1y quan h¢ KH -CRM; Ty I¢€ chi phi cho KH muc tiéu)
Quy trinh doi méi: phan anh viéc tao ra SP/DV hoidc quy trinh giup
DN thdm nhap thi truong méi1 vé1 KH méi, qua do dam bao ting
truong doanh thu, loi nhuan. Cac chi tiéu do ludng BSC gém: Ty 18
DT/LN tir cac SP/DV méi; S6 lugong SP/DV méi duge tung ra theo
ting giai doan; S6 lugng bang sang ché; Thoi gian dua ra SP moi;
Chu ky phat trién SP; mirc dau tu cho cac dy 4n RvaD; thoi gian
hoan vén dau tu cho SP méi.

Quy trinh xd hdi va tudn thu quy dinh: Phan anh sy dap tng ctia DN
v6i cac quy dinh va ky vong cta xa hoi vé cac van dé méi trudng, an
toan, sitc khoe, cong dong, nang cao danh tiéng. Cac chi tiéu do
ludng co thé gom: S6 luong su cd vé& méi trudng; Mirc d6 phat thai

so vo1 quy dinh; Muc dau tu va cac sang kién vé moi truong; Ty 1€
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Noi dung | Cac chi tiéu cu thé do KTQTCL cung cap cho thiét 1ap trién khai
BSC BSC

tai nan lao dong; S6 lugng vi pham an toan lao dong; Chi s6 strc khoe
cia nhan vién; Mirc dau tu vao cic du an cong ddng; S gio hoat
dong tinh nguyén ctia nhan vién; Cac chi s tuén tha vé dao dic.

Dit liéu duogc 1ay tir su tich hop trong hé théng ERP va hé théng ké
toan chi phi theo hoat dong (ABC), ké toan chi phi theo chudi gia tri.

Khia canh | Khia canh nay thé hién cac tai san vo hinh cua DN va vai trd cua céac
hoc tap va | TSVH nay trong chién luoc cia DN, gém ning lyc nhan vién, ning
phat trién | luc cong nghé thong tin, vé vin héa to chirc, vé hoc hoi chién lugc va
phan hoi.

+ Poi véi nang lwe vé nhan vién: Thé hién qua cac chi tiéu sb gid
dao tao nhan vién hodc dau tu vao phét trién k§y nang; Ty 1¢ hai 1ong
cua nhan vién, ty 1¢ giltt chan nhan vién; mirc d§ ndng lyc cua nhan
vién phut hop véi nhu cau chién luge. (Kaplan va Norton, 1992)

+ Déi vdi ning lwe vé cong nghé thong tin: Tinh tin ciy va sin sang
ctia hé théng, muc do hai 1ong ciia nguoi ding vdi hé thong CNTT;
tinh kip thoi va chinh xac cua thong tin. (Kaplan va Norton, 1996)

+ Péi véi van héa t6 chirc: Sy dong thuan cia nhan vién véi tam
nhin va gia tri; ty 1€ thuc hién cac sang kién chién luogc; sb luong dé
xudt cai tién va y tuong méi duge tao ra. (Kaplan va Norton, 1996)

+ Hoc héi chién lwgc va phan héi: Thoi diém dat cic mdc chién
lwge va vong phan hoi kiém tra cac gia thuyét chién luge. (Kaplan va
Norton, 1992, 1996)

Nguon thu thap ngudn dit liéu c6 thé xuat phat tir khdo sat va phong
van nhan vién, bd phan quan 1y dao tao ciia DN thudc bd phan nhan
su, bio cdo ciia bd phan cong nghé thong tin, sb liéu cta bd phan
RvaD.

Nguon: Tdc gia tong hop tir (Kaplan va Norton, 1992 , 1993 , 1996, 2001, 2004)
Thir ba, KTQTCL phuc vu trong giai doan giam sat thuc hién, do lwong
hi¢u qua va diéu chinh BSC.
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Trong giai doan giam sat thuc hién, KTQTCL cung cép cic bao cdo chién
lugce truyc quan hoa hi¢u suat va mdi lién két trong ca 4 khia canh, nham giam sat
qua trinh thyc hién BSC trong timg bd phan va tong thé ciia DN.

Pbi voi hoat dong diéu chinh BSC, KTQTCL dé xuat va danh gia cac diéu
chinh can thiét véi BSC hodc véi cac chién luge co ban cua DN. Chéng han nhu,
KTQTCL can diéu tra ly do néu DN lién tuc khong dat duoc KPI hodc cac KPI dé
dang vuot qua, hodc cac chi tiéu khong giup dat duoc muc tiéu chién luge. BSC
duoc cho 1a mot cong cu cai tién lién tuc cho DN nén doi hoi cin xem xét, danh gia,
diéu chinh néu can thiét (Kaplan va Norton, 1993).

Tém lai, Kaplan va Norton di khang dinh rang BSC 1a cong cu lién két hoat
dong cua don vi voi tam nhin véi chién lugc va tai tung don vi chién luoc, 1a cong
cu truyén thong téi cac bo phan cua DN, giam sat qua trinh thyc hién chién lugc va
dé xuét cac giai phap diéu chinh néu can thiét. Trong timg linh vuc, cac chi tiéu caa
ting khia canh phat trién c6 thé dugc didu chinh dé phu hop voi yéu cau quan 1y va
muc tiéu chién lugc cua DN.
2.2.5.2. Ké toan quan tri chién lwgc phuc vu quan Iy theo thang do diém chuin

Tap doan Xerox tai NewYork 1a DN khéi xudng cac dy an Thang do diém
chuan (Benchmarking) toan dién dau tién trén thé gidi tir nim 1979 (Andersen va
Camp, 1995; Ziegel va Camp, 1996; Yasin, 2002; Graham va cong su,1998). Cudi
nhirg nam 1970, cac DPTCT vé san xuat may photocopy ctia Nhat Ban nhu Canon,
Ricoh di tham gia thi truong véi CPSX thap hon nhiéu so véi Xerox, de doa vi tri
hang dau thi trudng ctia Xerox. Ptng trudc bdi canh nay, Xerox da dua ra sang kién
thang do diém chuan dé hiéu rd hon vé vat liéu, quy trinh va phuong phap ma cac
nha san xuit may photocopy Nhat Ban st dung (Camp, 1989). Viéc 4p dung sang
kién nay da giap Xerox ting hiéu qua thiét ké va san xuat, giam chi phi va nang cao
vi thé canh tranh trén thi truong may photocopy. Sau d6 mudi nim — nim 1989,
Rober Camp di hé théng héa, dua ra khai niém va quy trinh dau tién vé
Benchmarking dya trén kinh nghiém cua ong tai Xerox théng qua tac pham
“Benchmarking: The search for industry best practices that lead to superior
performance”. Tac pham nay di md dau cho linh vic nghién ciru vé cai tién do
luong hiéu qua hoat dong vdi Benchmarking, thu hut dugc sy quan tdm nghién ctru
vé ca ly thuyét va thyc hanh tai cac tap doan trén thé gidi & nhidu nganh nghé khéac

nhau.
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Vé khai niém, Thang do diém chuan (Benchmarking) c6 thé hiéu 1a phuong
phap so sanh trong do mot DN xdc dinh cdc thuc hanh {6t nhdt trong mot linh vuc
nhat dinh va cé gcfng diéu chinh hiéu sudt ciia chinh DN minh theo cdc thuc hanh
tot nhat dé (Camp, 1989).

Benchmarking dugc ghi nhan la rat hiéu qua vé mit chi phi, bo1 vi cac DN
c6 thé tiét kiém duoc thoi gian va ngudn luc tai chinh bang cach tranh nhitng sai
1Am ma cac DN khac dd méc phai hodc bang cach ap dung cac phat minh vé quy
trinh hay phuong phap ma cac DN khac trong cing nganh nghé da phat trién va da
thir nghiém (Camp, 1989). Thang do diém chuan tré thanh mot ndi dung do ludng
hiéu qua hoat dong, cho phép nha quan tri xem xét DN cua minh theo mdt goc do
huéng ra bén ngoai, dit ra nhiing cdu héi méi cho hoat dong cia DN minh dé
huéng t6i cac mirc hiéu suat hoat dong cao hon. Phuong phép nay ciing thé hién su
tich hop gifta cac chi sd tai chinh véi cac thong tin phi tai chinh, KTQTCL c6 thé
kiém tra mbi quan hé nhan qua giita cac chi tiéu do ludng hiéu qua tai chinh véi phi
tai chinh.

Ké tir khi ra doi, Benchmarking da trai qua nhiéu thay doi, tir mot quy trinh
yéu cau thoi gian thuc hién tir 6 dén 9 thang, ngdy nay da duoc tinh gian va tro
thanh mot cong cuy nhanh chong va linh hoat (Atkinson va cdng su, 2022). Vé co
ban, cac tac gia déu thong nhat chung cic buéc ma mot DN tién hanh qué trinh
Benchmarking nhu sau: (Camp, 1989; Andersen va Camp, 1995; Matters va Evans,
1997; Graham va cong su, 1998; Yasin, 2002).

+ Lap ké hoach: DN can quyét dinh cac khu vuc can danh gia theo Thang do
diém chuén (cac hoat dong va chirc ning) can danh gia theo Thang do diém chuén.

+ Thanh lgp nhém thwe hién: DN can lap ra mot nhom phuy trach qua trinh
thyc hién Thang do diém chuan.

+ Xdc dinh déi tdc: day 1a xac dinh DN c6 thyc hanh tét nhat, duoc coi 1a
budc rit quan trong cua quy trinh.

+ Thu thdp, phén tich div ligu chi tiét vé DN “déi tdc” va quy trinh hoat
dong ciia ho dé xac dinh khoang cach “gaps”.

+ Thuwc hién cdc hanh dong dé thu hep khodng cdch cia DN minh so véi
Benchmarks.

Nhiéu nghién ctru da cong bd khang dinh KTQTCL doéng vai trd quan trong

va trung tAm trong quy trinh thyc hién Thang do diém chuan. (Graham va cong sy
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1998; AICPA, 2000; ICWALI, 2008; Abdul Rahman va cong su., 2012; Harris va
Mongiello, 2016). Bé thuc hién Thang do diém chuin, vé co ban KTQTCL tién

hanh céc nd1 dung sau:

Bang 2.9 : Noi dung K¢é toan quan tri chién lwgc véi quy trinh Benchmarking

Quy trinh

Benchmarking

Noi dung KTQTCL thuc hién

Lip ké hoach:
Xac dinh cac khu
vuc can danh gia
theo Thang do
diém chuin

Benchmarking

KTQTCL thu thap dit liéu va cung cip thong tin dau vao vé hiéu
sut ctia DN vé cdc chi tiéu tai chinh (Doanh thu, Chi phi, Loi
nhuan, ROI), cac chi tiéu phi tai chinh (sé san pham 13i, thoi gian
san Xuat,.. .) dé lam co s& xéac dinh cac khu vuc can danh gia theo
Benchmarks. IMA (2021) nhan manh ring, cic nhan vién ké toan
dam bao tinh toan ven cta dir liéu dé gitp cho cac Benchmarks ¢
tinh tin cdy. Pac biét, caic KTQTCL con lya chon cac s6 liéu phan
anh uu tién chién luge, phi hop v6i muc tiéu chién lwge nhu
CLV, ty 1€ chi phi trén thu nhap hoac duoc diéu chinh theo bbi
canh thuc té cia nganh (Bhimani va Langfield-Smith,2007).

Thanh ldgp nhom
thuc hién Thang
do

Benchmarking

diem chuan

KTQTCL dugc tham gia vao nhom thuc hién, déng thoi b phan
nay con tham van cho ban lanh dao DN dé lva chon nhirng ca

nhan phu hop cua qua trinh thyc hién Benchmarking.

Xdc dinh déi tic
cua Thang do

diem chuan

KTQTCL tham gia vao viéc phan tich dir liéu va cung cip thong

tin vé DTCT bang cach sir dung co s& dit liéu bén ngoai (BCTC
cong khai, sé liéu théng ké hodc dit liéu mua tir cic cong ty
nghién ctru thi trudng) hodc tir hé thong ké toan DTCT, tir d6 gop
phan xdc dinh déi téc cia Thang do diém chuan 1a DN co thyc
hanh t6t nhat trong nganh hodc trong phan khiic thi trudng theo
ndéi dung can thuc hién so sanh (vé chién luogc, san pham, quy
trinh). Cac yéu td can can nhic khi lya chon d6i tac 1a: quy mo
ciia DN dbi tac so sanh, s6 luong cac ddi tac, vi thé canh tranh
tuong ddi gitta cac dbi tac trong nganh, mic do tin cdy giita cac

doi tac.

Thu thdap, phan
tich dir liéu chi
tiét vé DN “doi

KTQTCL sir dung céc k¥ thuat phan tich chi phi doi thi, phan tich
cac chi tiéu do luong hiéu suat ciia DN minh va cia “ddi tac” dé

xac dinh khoang cach “gaps” vé hiéu qua hoat dong.
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Quy trinh

Benchmarking

Noi dung KTQTCL thuc hién

tic” va vé DN dé
xdc dinh khodng

cach “gaps”

Nguon dit liéu bao gdm: Ngudn dit liéu bén trong DN (céc chi tiéu
trén sd ké toan, hé théng ERP, bao cdo quan tri), ngudn dit liéu
bén ngoai DN (S4 liéu théng ké, BCTC cua ddi thu cong khai,...);
va ngué)n dit liéu tu diéu tra do nhém thuc hién Benchmarking td
chtc thu thap (thong qua phong van, khao sat, tham quan thuc
dia,...)(AICPA, 2000). Cac dit liéu cdn dam bao kha ning so
sanh va duoc xac thuc, phai dugc phan loai va ma hoa.

Céc chi tiéu KTQTCL cung cap dé so sanh bao gom: cac khoan
doanh thu hoat dong, ty I¢ doanh thu/nhan vién, cac khoan chi phi
hoat dong, LN gdp, ROI, ROS, ty 1€ chi phi RvaD trén doanh thu,
thi phﬁn, ty 1€ ng trén Vén CSH, cac khoan chi phi 16n theo nodi
dung nhu chi phi luong, chi phi nguyén vét liéu dau vao, chi phi
cho mdi lan dat hang,... Sau khi cung cap thong tin, KTQTCL dua
ra cac danh gid nhu Doanh thu cac bd phan ciia DN minh hién
dang cao hon hay thap hon so v6i ddi thu, chi phi lwong cia DN
minh dang tra c¢6 cao hon d6i thu hoic trung binh nganh hay
khong, hiéu qua str dung nguyén vat lidu cia DN c6 tot hon d6i

thu hay khong,...

Thuc hién cac
hanh déng d@é thu
hep khodng cdch,
giam sdat quad
trinh cdi tién va

diéu chinh.

KTQTCL xac dinh cac nguyén nhan gay ra sy khac bi¢t chinh la
khoang cach gitta DN minh véi ddi tac so sanh, tir d6 dé xuit cac
giai phap phi hop. KTQTCL c6 thé sir dung dit liéu tir cac hé
thdng chi phi nhu ABC, Target Costing, Value chain analysis dé
tim ra nguyén nhan cta chi phi va tim kiém co hoi giam chi phi
(CIMA, 2007).

Qua trinh cai tién ndi bd DN theo thang do diém chuan 1a qua
trinh lién tuc, duoc danh gid va theo ddi, giam sat c6 tinh hé théng

dé dat duoc muc tiéu DN dé ra.

Nguon: Tdc gia tong hop

Tuy vao muyc ti€u cia DN va linh vuc kinh doanh ma céc chi tiéu dugc cung
cap sé& 14 cac chi tiéu ROI, ROS, ROE, Revpar,... KTQTCL s& cung cap va phan tich

cung cip cac chi tiéu so sanh theo Thang do diém chuin cho DN.
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2.3. Céc yéu to6 anh hwéng dén viéc ap dung ké toan quan tri chién lwgc trong
doanh nghiép kinh doanh khach san Viét Nam
2.3.1. Cdc Iy thuyét nén ting

Duya trén qua trinh tong quan tai liéu cua cac nghién ciru vé ké toan quan tri
chién lugc, cling nhu cac nghién ciu vé d6i méi ké toan quan tri chién lugc, tac gia
nhan thiy c6 mot sé 1y thuyét nén tang duoc st dung dé giai thich su tac dong cia
cac yéu to dén su lan rong va ap dung ké toan quan tri chién luge nhu 1y thuyét
ngau nhién cua Lawrence va Lorsch (1967), 1y thuyét khuéch tan d6i méi cua
Rogers (1995) va Iy thuyét thé ché (Institutional Theory)
2.3.1.1. Ly thuyét ngiu nhién (Contigency Theory)

Ly thuyét ngiu nhién (Contigency Theory), con goi 13 1y thuyét du phong ra
doi vao ndm 1967 bai Lawrence va Lorsch nham tim ra méi lién hé dé giai thich vé
su phat trién cta cdac DN. Ly thuyét ndy nhan manh va 1am ndi bat vai trd cta cac
yéu t6 ngau nhién t6i hoat dong ctia cac DN (Lawrence va Lorsch, 1967). Ly thuyét
giai thich cac mbi quan hé gitra cac yéu t6 tac dong va két qua trén co sd phan tich
hanh vi, hoat dong ctia DN. Noi dung cua 1y thuyét ngau nhién bao gém c6 4 phan:
(Lawrence va Lorsch, 1967), do la:

(1) Khong c6 phuong phép nao tot nhat c6 thé xa 1y moi tinh huéng ma DN
gap phai;

(2) Cac quy trinh va co cdu cia mot DN phai pht hop v6i moi trudong cuia no;

(3) Pé hoat dong hiéu qua, DN can dam bao sy phu hop gitra cic mdi quan
hé bén trong (cau trac to chirc) va bén ngoai (dic diém mai truong); va

(4) DN s& hoat dong hiéu qua hon khi c6 cdu tric quan 1y phu hop véi cac
nhiém vu va ban chat cta timg nhém cong viée va dic diém méi trudng cu thé.

Rét nhiéu cac tac gia nghién ctru ké toan déu dong thuan c6 mdi quan hé tac dong
qua lai, hd trg 13n nhau gitta DN va moi trudng ciia nd tir co s& ban dau cua
Lawrence va Lorsch (1967). Thanh cong ciia DN chiu su tic dong boi cac yéu tb
bdi canh nhu méi truong, van hoa, chién luoc, cong nghé, quy mo, ... cia DN do
(Phan Thanh Ta va cong sy, 2018). Ly thuyét vé sy phu hop giita cau tric to chiic
va céac bién theo ngir canh duoc goi chung 1a 1y thuyét ngiu nhién. Cho dén nay ly
thuyét ngau nhién van 1a mot trong nhitng cach tiép can pho bién trong nghién ciru
KTQT (Chenhall, 2006).

Ap dung ciia Ly thuyét ngdu nhién trong cdc nghién ciru vé KTQTCL
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Duya trén 1y thuyét ngau nhién, nhiéu méi quan hé tic dong giita cac nhan té
dén viéc ap dung KTQTCL trong to chirc duoc kiém ching. Cadez va Guliding
(2008) di str dung hoan toan 1y thuyét nay dé 1ap ludn va phat trién cac gia thuyét
lién quan. Két qua nghién ciru cia Cadez va Guilding (2008) d3 mo ra mot quan
diém moi vé vai tro ctia ngudi lam ké toan ddi v6i qua trinh quan tri chién luge, nho
do thuc déy cac DN 16n ¢ Slovenia st dung hé théng cac cong cu ké toan hién dai
nay. Pay ciing 12 NC nhin manh duoc yéu té ké toan trong KTQTCL, 1am rd hon
quan diém KTQTCL la ké toan ctia QTCL ciing nhu ning tim vai trd cta ké toan
vién khi tham gia vao qué trinh dua ra cac QDCL.

Vi du, mot s6 nghién ctru (Cinquini va Tenucci, 2007; Cadez va Guilding,
2008; Santini, 2013; Kalkhouran, Nedaei va Rasid, 2017; Petera va éoljakové,
2020) di st dung 1y thuyét ngiu nhién dé nghién ctru tic dong ciia mot sé cac yéu
t6 phu thudc vao viéc st dung KTQTCL. Cinquini va Tenucci (2007) di sir dung
mot cude khao sat cac cong ty Y dé kiém tra 14 k¥ thuat KTQTCL va 5 bién ngau
nhién (mo6 hinh chién luge, st ménh chién luoc, dinh vi chién lugc, quy mo cong ty
va nganh). Ho phat hién ra rang mic du cac ky thuat KTQTCL duoc sir dung rong
rii nhung viéc ap dung ching chi lién quan yéu dén dinh vi chién luoc va khong
lién quan dén bat ky bién s nao trong bon bién s6 con lai, bao gdm ca quy md. Do
d6, ho két luan rang viéc ap dung KTQTCL khong phai do chién luge thuc day.
Ngoai ra, nghién ctru ctia ho c6 déng gop han ché cho sy phat trién cia 1y thuyét
ngau nhién vi n6 khong nghién ciru anh hudng cua viée sir dung KTQTCL dén hiéu
qua kinh doanh. Theo Cadez va Guilding (2008), diéu nay tot hon nén dugc mo ta
nhu mot ing dung ctia mdt ménh dé& phu hop thay vi moét ménh dé ngiu nhién
(Drazin va Van de Ven, 1985).

Lachmann, Knauer va Trapp (2013), nguoi di nghién ctru tac dong cta bon yéu
t6 ngau nhién (quy mo, co cdu so hitu, hinh thic phap 1y va lién két véi mot nhom
bénh vién), dén viée s dung 20 k¥ thuat KTQTCL trong cac bénh vién & buc, da
phat hién ra rang k¥ thuat KTQTCL 1a khong duogc st dung rong rdi. Ho nhén thay
rang quy md (dugc do bang s6 giwong bénh) va hinh thirc s hiru phap 1y khong lién
quan dén viéc str dung KTQTCL nhung co cdu so hitu va sy lién két mang ludi véi
mot nhom bénh vién thi c6. Diéu nay khién ho di dén két luan: “Phdt hién ciia

chung toi chi ra rang sw phu hop giita cac dac diém cua to chirc va cau hinh cu thé
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ciia kj thudt KTQTCL tao thanh diéu kién tién quyét dé tang hiéu sudt” (Lachmann,
Knauer va Trapp, 2013, trang 358).

Téng quan tir cac nghién ctru trude, 1y thuyét ngdu nhién da duoc sir dung kha
nhiéu trong viéc phat trién cac gia thuyét, cu thé co cic nhan to: méi truong khong
chic chan (Urquidi va Ripoll, 2013; Pavatos, 2015; Pavatos va Kostakis, 2018);
dinh hudng thi truong (Cadez va Guilding, 2008), quy mé DN (Cadez va Guilding,
2008; Pavatos, 2015; Kalkhoran va cong su, 2017); chién lugc (Cadez va Guilding,
2008; Pavatos, 2015; Turner va cong su, 2017); su tham gia ctuia ké toan vién trong
qua trinh ra quyét dinh chién luoc (Cadez va Guilding, 2008); phan cip quan 1y,
chat luong thong tin cia HTTT, chu ky séng cua to chirc, thoi gian hoat dong cua to
chtic (Pavatos, 2015),... Ap dung 1y thuyét ngiu nhién trong nghién ctru nay, luan
an s& nghién ctru cac yéu td ngu nhién tac dong dén viéc ap dung KTQTCL trong
cac DNKDKSVN bao gém: muc d6 canh tranh; nhan thirc vé sy bat 6n cia mdi
truong kinh doanh; chét luong hé thdng thong tin; su tham gia cta ké toan trong qué
trinh ra quyét dinh chién lugc.
2.3.1.2. Ly thuyét khuyéch tan sw d6i méi (Diffusion of Innovation Theory)

Ly thuyét vé khuéch tan sy d6i mai (Diffusion of Innovation Theory) 1a mot
tac pham ctia nha nghién ctru truyén thong Rogers vao nim 1962. Noi dung co ban
cta 1y thuyét nay giai thich dugc cac nhan t6 anh hudng téi viée lan truyén cua mot
¥ tudéng madi téi mot cong d@)ng cu thé va duoc chép nhan theo thoi gian. Pac biét,
khuéch tan 12 mot qua trinh ma sy d6i méi dugc truyén dat thong qua kénh trong
mot khoang thoi gian gitta cac thanh vién ctia mét t6 chirc. Poi méi 1a viée ap dung
cac hé théng moi, chinh sach, chuong trinh va quy trinh, c6 thé duoc tao ra ndi bo
bdi mot t6 chirc hodc cac nhan td bén ngoai. Sau khi phan tich co ché 13y lan va
chap nhan d6i méi, Rogers (1995) di xac dinh cac yéu t6 chinh ¢ thé anh huong
dén qua trinh va phan loai chung thanh ba chinh cac nhom:

(1) Yéu t6 quan 1y: cic nha quan 1y dong mot vai trd rat 16n trong chip nhan
ddi moi trong mat td chic thong qua manh mé théai do hd trg, kha nang chi dao,
huéng dan va thyuc hién céc chién lugc.

(2) Yéu t6 t6 chirc: sau yéu t6 anh hudong d6i méi to chire: Tap trung hoa,
Chuyén nghi¢p hoa, Tiéu chuan hoa, Truyén thong ndi bg, Sy linh dong ctua td churc

va quy mo DN.
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(3) Yéu t6 bén ngoai: d6i mdi va canh tranh mai trudng cé thé thic day viéc
ap dung cac ¥ tuong madi. Ap luc tir cac bén lién quan c6 thé tao ra nhiéu co hoi cho
nhing d6i méi manh mg.

Ap dung ciia Ly thuyét khuyéch tin sw déi mdi trong cdc nghién ciru vé
KTQTCL

KTQTCL dai di¢n cho mot tap hop hién dai va ky thuat ké toan quan tri phuc
tap tap trung vao khach hang, DPTCT va cac vin dé chién luoc khac bao gdm lap ké
hoach chién luoc, kiém soat chién luge, do luong hiéu suét va ra quyét dinh chién
lugc. Do do, KTQTCL co6 thé duoc coi 1a mot sy d6i ma&i dén mirc nd 13 mot sy
thay d6i so véi cac ky thuat ké toan quéan tri truyén thong da dugc st dung trong
mot thoi gian dai. Vi KTQTCL 1a mot sy d6i méi vé ké toan quan 1y nén quyét dinh
stt dung KTQTCL c¢6 thé 1a bi anh hudng boi cac thudc tinh d6i méi. Ly thuyét
khuéch tan doi méi da dwoe nhiéu nha nghién citu dp dung vdo viéc gidi thich sie
doi méi cua linh viee ké todn quan tri, trong do dac biét la cdc ky thudt hién dai cua
KTOTCL. Rogers (1995) ciing ap dung 1y thuyét nay dé xem xét cac yéu té tic dong
dén sy ap dung BSC trong t6 chirc va khang dinh ba yéu té anh huéng dén kha ning
chép nhén sy d6i méi cuia mot to chuc gém: Mot la, Diac diém cia nha quan tri nhu
nhén thirc, su cam két cua nha quan tri dé thuc hién mot sy d6i méi; Hai la, Van
hoa t6 chirc: Van hoa t6 chic ¢ ¥ nghia quan trong dén viéc trién khai cac sang
kién moi. Néu mot to chirc c¢6 su két ndi, truyén thong, chia sé gitta cac bd phan
chtrc nang trong DN tbt thi s& mang lai 1gi ich cho viéc truyén ba nhirng su cai tién
va nguoc lai; Ba la, Dac diém bén ngoai t6 chtrc nhu moi truong canh tranh cao cé
thé thuc day viéc ap dung cc ¥ tudng méi. Trong nghién ctru ndy, tic gia ap dung
Iy thuyét khuéch tan doi méi dé kiém tra sy tac dong cua yéu t6 “Mic do canh
tranh”, “Phong cach lanh dao chuyén doi” dén viéc ap dung KTQTCL trong cac
DNKDKSVN.
2.3.1.3. Ly thuyét thé ché (Institutional Theory)

Ly thuyét thé ché (DiMaggio va Powell,1983) di giai thich cach thirc cac t6
chirc ton tai khong chi dua trén hi€u qua kinh té ma con thong qua viéc tim kiém su
hop phap tir méi trudong xa hoi. Noi dung trong tim cia 1y thuyét nay xoay quanh
khai niém "strc ép déng hinh" khién céc t6 chuc trong cung mot moi truong mang

ludi dan tré nén gidong nhau vé cau trac va thuc tién quan tri. Strc ép nay gébm ba
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dang: (1) Pong hinh cudng ché, xuat phat tir cac quy dinh phap luat hodc tir cac ddi
tac nam quyén luc chi phdi; (2) Pong hinh mé phong, xay ra khi céc to chirc bat
chudc ddi tha thanh cong trong didu kién thi trudng bat dinh; (3) Pong hinh chuan
muc, duoc hinh thanh tir cdc tiéu chudn dao tao va quy dinh cua hi€p hoi nghé
nghiép. Ly thuyét nay da cung cip gbc nhin xa hoi hoc dé giai thich tai sao thuc tién
quan tri doi khi dugc ap dung mang tinh hinh thirc dé dap tng ky vong cua cac bén
lién quan hon 1 cai thién truc tiép hiéu qua tai chinh (Meyer va Rowan, 1977).

Ap dung Ly thuyét thé ché trong cdc nghién ciru vé KTQTCL.

Ly thuyét thé ché di duoc ap dung dé giai thich rang DN 4p dung céc cong
cu nhu Thé diém can bang hay Dinh gia chién lugc khong chi vi nhu cau thong tin,
ma do ap luc tir moi truong nganh. Pac biét trong nganh khach san, stc ép thé ché
tac dong kha ro nét (Pavlatos, 2015). Trong méi truong kinh doanh m¢ ctra va hoi
nhap qudc té sau rong, cac DNKDKS thudng chiu strc ép cudng ché tir cac tap doan
kinh doanh khéch san toan ciu. DPé duy tri hop dong nhwong quyén, ho bat budc
phai tudn tha hé thong bao cdo KTQTCL chuan muc nhu USALI, bat ké quy mé.
Mit khéac, d6i mit v6i tinh bip bénh cua nganh dich vu khach san, cac DNKDKS
doc lap thuong c6 xu hudng mé phong cac ki thuat phan tich chi phi ctuia cac khach
san 5 sao dan dau dé tao vo boc chuyén nghiép va thu hut nha dau tu. Ngoai ra, stc
ép chuan muc tir cac to chic qudc té (nhu Hiép hoi Chuyén gia Tai chinh Khach san
- HFTP) dinh hinh tu duy cta cac Giam ddc tai chinh (CFO), thuc ddy ho mang céac
k¥ thuat KTQTCL hién dai 4p dung cho toan bd hé thdng (Mia & Patiar, 2001). Ap
dung 1y thuyét thé ché trong nghién ctru nay, tic gia da khao sat yéu t6 gom: mirc
dd canh tranh; su khac biét vé dic diém DN; sy tham gia clia ké toan trong qua trinh
ra quyét dinh chién luge 1a cac yéu t6 thuoc mé hinh nghién ciru cta dé tai.

2.3.2. M6 hinh nghién citu cc yéu t6 anh huwdng dén viéc 4p dung ké toan quan
tri chién lwgc trong cic doanh nghiép kinh doanh khich san Viét Nam

Dua vao cac 1y thuyét nén tang, cac nha nghién ctru trong va ngoai nudc da
nghién ctru cac yéu to anh huéng dén viéc 4p dung KTQT lam co s¢ dé cac DN
quyét dinh vé viéc ap dung hé théng KTQTCL ciing nhu cac ky thuat KTQTCL
trong DN.
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Tir viéc tong quan cac nghién ciru lién quan, tac gia da tong hop duoc cac
yéu tb tac dong dén viéc ap dung KTQTCL duoc dé cap trong nhiéu nghién ciru,
gém: Quy md DN, Pinh huéng thi truong, Chat lwong hé thong thong tin, Nhan
thirc vé& sy bat on ciia méi truong kinh doanh, Muc d§ canh tranh, Nhan thirc ctua
nha quan tri vé tinh hitu ich cia KTQTCL, Su tham gia ctia ké toan vao qua trinh ra
quyét dinh quan tri chién lugc.

Bang 2.10: Bang tong hop céc yéu té anh hwéng dén viée ap dung KTQTCL

STT Yéu t6 tac dong Ngudn tic gia

(Cadez va Guilding, 2008), (Hadid va Al-Sayed,

1 0 DN
Quy mo 2021), (Pavlatos, 2015)

Guilding va McManus(2002); Guilding va McManus

2 Dinh hudng thi truc
H EOnE T HORE | (2008); Turner va cong sur (2017)

(Pavlatos, 2015); Ojra (2014); Bui Thi Trac Quy

Chat lugng h¢ thon
3 BN HONE | 2020) va Lé Thi M§ Nuong (2020); Nguyen La Soa
thong tin o
va cong sy (2022)
. . 2 | Al-Mawali (2015; Pavlatos (2015); Cescon va con
Nhan thirc vé su bat 6n (_ ( ) o g
N . su (2019); Ojra (2014); 2014); Pham Ngoc Toan va
4 cua moi truong kinh

Lé Thi My Nuong (2018a); Lé Thi M§ Nuong

h
doan (2020):

(Oyewo, 2022b), Khandwalla (1972),

Guilding va McManus (2002); McManus (2013);

5 Murc d6 canh tranh Cescon va cong su (2019); Ojra (2014); Poan Ngoc
Phi Anh, (2012); Thai Anh Tuin (2019); Bui Thi
Trac Quy (2020); Nguyen La Soa va cong sy (2022)

Sy tham gia ciia ké
6 toan vao qué trinh ra | Cadez va Guilding (2008)
quyét dinh chién lugc

Trong nhitng yéu t tic dong néu trén, cac yéu to: “Quy mdé DN”, “Mic do
canh tranh”, “Sy tham gia cua ké toan vao qué trinh ra quyét dinh chién lugc”,
“Quy md ctia DN”, va “Chét luong hé thong thong tin” dugc dé cap nhiéu nhat
trong cac nghién ctru. Tuy nhién, trong pham vi nghién ctru cua luan an, mo hinh
nghién ctu dugc xay dung dua trén ké thira cac nghién curu trude va cdé mot s6 diéu
chinh. Cy thé:

- Bién “Quy m6 DN": Trong cac nghién ctru true diy vé KTQTCL, quy md
DN thudng duoc xem 1a mot yéu td ngiu nhién quan trong (Chenhall, 2003). Tuy
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nhién, trong bdi canh nghién ctru ciia nganh khach san, bién quy mé dugc thé hién
thong qua phan hang sao tir 3 sao dén 5 sao. Bdi canh nganh khach san Viét Nam
cho thay, quy mé (s6 lwong phong) co sy chdng chéo véi phan khuc hang sao. Dé
tranh hién tuong da coéng tuyén va nhifu loan mo hinh, nghién ctru da st dung
phuong phap kiém soat bién théng qua thiét ké chon mau (Hair va cong sy, 2019)
gidi han d6i twong khao sat & phan khiic khach san 3 dén 5 sao. Viéc gidi han nay
tao ra tinh dong nhit twong ddi vé quy mé co céu t6 chirc; (3) két qua phong van
chuyén gia di khing dinh rang su khéac biét trong viéc ap dung KTQTCL trong cac
DNKDKSVN hién nay khong bi chi phdi boi quy mé vat 1y, ma dugc quyét dinh
bdi cac yéu to khac nhu stic ép canh tranh, mé hinh quan ly,.. Piéu nay phu hop véi
Ly thuyét thé ché (DiMaggio va Powell, 1983). Do d6, viéc loai bo bién quy md
gitip mé hinh tinh gon va tip trung chinh xac hon vao cac yéu td tac dong mang tinh
quan tri va chién lugc dic thu coa nganh dich vu luu tra (Guilding, 2002)."

- Bién “Pinh huéng thi truong”: Mic du d3 co nhitng nghién ctru st dung
bién “Pinh hudng thi truong”. Tuy nhién, tic gia khong dua bién nay vao mé hinh
nghién ctru voi cac 1y do nhu sau: (1) Két qua khao sat va phong van siu véi cac
nha quan tri cap cao trong cac DNKDKS hang 3-4-5, cac Giam dbc tai chinh va
Tong quan 1y khach san c6 sy dong thuan cao khi cho ring cac DNKDKSVN déu
¢ dic diém “Pinh hudng thi trudng” va c6 dic diém chung 1a rat quan tam téi thi
truong khach hang muc ti€u cling nhu DTCT. Trong moi trudong kinh doanh dich vu
Iwu tra hién dai, dinh hudng thi trudong da tré thanh mot “tiéu chuan sinh ton mic
dinh” thay vi mot loi thé khac biét (Sin va cong su, 2005). Diéu nay c6 nghia 1a,
muc d§ dinh hudng thi truong gitta cac DNKDKSVN (dac biét phan khac 3-5 sao)
c6 sy dong nhit rat cao, 1am thiéu di phuong sai can thiét dé dong vai tro 1a mot
bién doc lap giai thich cho sy khac biét trong quyét dinh 4p dung KTQTCL; (2) qua
phong van, cac chuyén gia ciing cac chuyén gia xac nhdn rang cac quyét dinh dau tu
va ap dung coéng cu KTQTCL phirc tap bi chi phdi truc tiép boi cac yéu td nhu sirc
¢ép canh tranh, cAu tric quan tri hon 1a sy nhay bén thi truong don thuan. Bén canh
do, dé tap trung vao cac dong luc bt 15i mang tinh clu tric theo khuyén nghi cua
Cadez va Guilding (2008), tic gia da khong dua bién Dinh hudéng thi truong vao mo
hinh nghién ctru.

- Bién “Phong cach lanh dao chuyén d6i” duoc dua vao mo hinh nghién ciru.

Hambrick va Mason (1984) cho réng cac luya chon chién luoc (nhu ap dung
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KTQTCL) 1a sy phan chiéu cac dic diém va phong cach ctia nha lanh dao. Vi vy,
Phong céch lanh dao 13 bién du béao truc tiép va manh mé& hon so véi bién tam Iy
nhan thirc. Viéc st dung bién “Phong cach lanh dao chuyén doi" 1a mot sy thay doi
chiéu sau cta nghién ctru tir cip d6 tdm 1y hanh vi c4 nhan 1én cap d6 quan tri to
chtrc chién luoc. Bién “Phong cach ldnh dao chuyén d6i” duoc xem 13 yéu té méi
dugce dua vao nghién ctru. Qua qua trinh nghién ciru tdng quan tac gia thiy yéu t6
nay dd duoc chimg minh 13 tac dong dén hé théng théng tin KTQT trong DN
(Jusriadi, 2022), tic dong dén thiét ké hé théng kiém soat trong DN (Abernethy va
cong s, 2010), ngoai ra yéu td ndy con duoc cho 1a nhan t6 tich cuc anh hudng dén
quy trinh quan tri chién luoc trong linh vuc khach san (Duartha va cong su, 2020),
12 noi dung anh hudng rat 16n t6i viéc ap dung KTQTCL trong DNKDKS. Do do,
trong nghién ctru ndy tac gia dé xuét bién “Phong cach lanh dao chuyén doi”. Mo

hinh va két qua nghién clru s€ dugc trinh bay & chuong sau cua luan an.

KET LUAN CHUONG 2

Chuong 2 luan an di tong hop, phan tich va lam 1d co s¢ 1y luan vé
KTQTCL trong doanh nghiép. Trong chuong nay, luan an da lam rd cac khai niém
vé quan tri chién lugc, KTQTCL, ndi dung KTQTCL duoc sép xép va luan giai
theo 5 nhém gom KTQTCL nhém chi phi, nhém khach hang, nhém DTCT, nhém
ra quyét dinh chién luvgc va nhom lap ké hoach, kiém soat va do luong két qua. Bén
canh d6, chuong 2 ciing phan tich, chi ra nhu ciu thong tin trong qué trinh quan tri
chién lwgc va nhiém vu cua KTQTCL trong nganh khach san. Pac biét 1a viéc gidi
thiéu va luan giai cac 1y thuyét nén tang can thiét va xdy dung mé hinh nghién ctru
cac yéu t6 anh huong dén viéc 4p dung KTQTCL trong cac DNKDKSVN. Day
chinh 12 nhiing co s 1y luan va khung nghién ctru quan trong 1am nén tang cho viéc

khao sat, danh gia thyc trang va kiém dinh mé hinh nghién ctru.
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CHUONG 3: PHUONG PHAP NGHIEN CUU
3.1. Khai quat vé phwong phap nghién ciru

Theo Creswell va Plano Clark (2017), khi ngudn dit liéu khong du hodc két
qua kham pha can phai dugc khai quat hoa thi viée sir dung két hop gitra phuong
phap nghién ctru (PPNC) dinh tinh va PPNC dinh luong 1 can thiét va té ra phu
hop. PPNC dinh lugng dua trén b dir licu va thong tin thu thap duoc dé kham pha
ra cac mdi quan hé, cac tac dong co thé cta van dé nghién ctru, trong khi d6, nghién
ctru dinh tinh dé ting cuong do tin cdy khi sir dung PPNC dinh luong. Ciing theo
Theo Creswell va Plano Clark (2017), khi sir dung cac PPNC hén hop, nha nghién
ctru s€ phai thu thap va phan tich ca dir liéu dinh tinh va dinh lugng moét cach chat
ché dé tra 10i cac cau hoi va gia thuyét nghién ctru, phai tron 13n hay két hop hai
dang dit liéu dé dua ra két qua nghién ctru, phai sap xép cic quy trinh nay thanh cac
thiét ké nghién ciru cu thé dé cung cép logic va quy trinh thuc hién nghién ctu. Viée
nay sé& ton nhiéu thoi gian va yéu cau cac ngudn luc st dung.

Nganh kinh doanh dich vu luu trai ¢6 dic diém 1a dugc phin bd rong khip
trén cac dia ban gén V01 cac trung tam kinh té, chinh tri, van hoa, xa hoi va gén Vo1
cac dia ban co cac danh lam, théng canh, diéu kién ty nhién thu hat nhu cdu tham
quan, nghi dudng. O Viét Nam, cac khach san truc thudc cac DN duoc thanh lap va
hoat dong & hau khép cac tinh thanh, dac bi¢t tai cac dia phuong la trung tdm kinh
té€, chinh tri, x3 hoi hay c6 nhiéu danh lam, théng canh. Cac khach san duoc xép
hang cao nhu 4, 5 sao truc thudc cac DN, tap doan cling xuat hién nhiéu, song chi
c6 mot s6 DN niém yét, cong bd thong tin rong rai. Mat khac, do tinh bdo mat cao
vé thong tin, dit liéu lién quan dén chién luoc kinh doanh ctia DN nén dé tai ciing
khong thé thu thap duoc hét cac dit liéu can thiét. Do d6, dé tai da st dung PPNC
két hop giita dinh luwong va dinh tinh. Trong d6, nghién ciru dinh tinh dugc thuc
hién chu yéu thong qua viéc phong vén, trao ddi voi cac chuyén gia am hiéu trong
linh vuc ké toan quan tri va quan 1y khach san nham hinh thanh, hiéu chinh cac
thang do cac bién cho phu hop, dong thoi c6 duoc nhitng nhan dinh, danh gia & tim

chién lugc vé cac van dé KTQTCL trong khach san. Nghién ctru dinh lugng duogc
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st dung chu yéu dé dat dugc 2 muc tiéu: muc tiéu thir nhét 1a danh gia thuc trang ap
dung KTQTCL trong cac DN khdo sat, muc ti€u thtr hai la phan tich, danh gia céac
thong tin dir lidu thu thap dugc va str dung phdn mém phén tich dinh luong dé xac
dinh cac yéu td anh huong dén KTQTCL cuia cac DNKDKSVN.

Vé phuong phap khao sat thyc trang ap dung KTQTCL trong céc
DNKDKSVN. Luén an khong thé khai thac dugc cac dir liéu thi cp tir cac bao cdo
quan tri ndi bd ¢ sdn ma chi c6 thé st dung phuwong phap phong van chuyén gia va
khao sat bang bang hoi. Diéu nay xuat phat tir cac 1y do cha yéu sau day:

Mot 1a, cac thong tin, bdo cdo KTQTCL mang tinh “bi méat kinh doanh” va
“nhay cam chién luoc”. Khic v6i ké toan tai chinh phai cong khai sb liéu va bao
céo theo yéu cau phap 1y, KTQTCL chira dyng nhitng thong tin va s6 liéu mang
tinh “séng con” ciia DN nhu cau trac chi phi thuc té, bién lgi nhuan tinh theo timg
khach hang VIP, dit liéu phan tich diém manh, diém yéu ciia DPTCT. Cac DNKDKS
s& khong chap nhén chia sé dir liéu tuyét mat nay cho bat ky bén thi 3 nao vi rui ro
10 thong tin bi mat.

Hai 13, khong giong nhu ké toan tai chinh tuan tha chuin myc chung nhu
chuan muc ké toan qubc té IFRS hay chuin muyc ké toan Viét Nam VAS, KTQTCL
khong t6n tai chuan muc chung, khong c¢6 khuon kho phéap 1y nao quy dinh chuan
myc KTQTCL. Cac hoat dong KTQTCL trong cac DN noi chung va trong cac
DNKDKS néi riéng thuong ton tai dudi dang phi cau triic va phi chinh thitc. Ching
han, c6 nhirng DNKDKS phéan tich BPTCT thong qua cac cudc hop giao ban ma
khong luu vin ban, bao cdo. Do d6, chi ¢ thé thong qua khao sat va phong van thi
nha nghién ctru mai co thé lugng hoa dugc murc do thuc hién cac hanh vi quan tri.

Ba 1a, viéc &p dung cac k¥ thuat KTQTCL la mét qua trinh hanh vi. Luén an
danh gia va do luong muc do &p dung cac ky thuat KTQTCL la do luong danh gia
qua trinh hanh vi. Chang han, “murc d6 thudng xuyén ma DNKDKS tién hanh phan
tich lgi nhuan theo nhom khach hang” 1a mot bién sb tiém an, nam trong tu duy va

thoi quen cuia nha quan tri chir khong ndm trong cic con s6 BCTC, ké toan. Do do,
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chi 6 thé do ludong duge théng qua thang do lwong hoa tan suét sir dung trén phiéu
khao sat (thang do Likert).

Bon 13, cac thong tin KTQTCL trong DNKDKS bi phan tan, béi 1& cac thong
tin nay nam & nhiéu bd phan khac nhau. Chéng han, bo dit 1i€u khach hang thudc bod
phan kinh doanh, marketing, dit liéu vé chi phi thuc phdm thudc bd phan bép
(F&B), dir liéu DTCT do bd phan quan tri doanh thu cung cp. Day lai 1a cac dir
lidu can duoc cap nhat thudng xuyén va mang tinh bao mat. Khong cé bao céo tong
hop nao vé KTQTCL dugc cong bd dé nha nghién ctru thu thap. Trong diéu kién
d6, phong van sau chuyén gia 1a cach thire phi hop dé mé ta birc tranh toan canh vé
thuc trang 4p dung cac k¥ thuat KTQTCL.

Nhu vay, cac rao can vé tinh bao mat thong tin chién luge, su thiéu chuan
hoa vé bao cao KTQTCL va sy phan tan cta thong tin dit liéu ddn dén su khong kha
thi trong tiép can dit liéu thir cap truc tiép va khong phan anh dung ban chat cia
hanh vi quan tri. Do d6, luan an lya chon phuong phap tiép can hdn hop gom phong
van siu chuyén gia dé kham pha thyc tién va hiéu rd bdi canh ap dung KTQTCL va
khao sat dién rong dé st dung cac thang do hanh vi da dugc kiém ching dé luong
héa murc d6 4p dung KTQTCL. Pay duoc xem 1a phwong phap t6i uu va duge chap
nhan rong rd trong cac nghién ctru vé KTQTCL trén thé giéi khi d6i dién véi “hop
den” dit li¢u nd1 bo (Guilding va cdng su, 2000; Cadez va Guilding, 2008).
3.2.Thiét ké nghién ciru dinh tinh

Nghién ctru dinh tinh dugc sir dung dé téng hop mot s6 khai niém, thuat ngtr,
xac dinh va diéu chinh mot sb thang do cac yéu td anh huong dén KTQTCL trong
doanh nghiép kinh doanh khach san, dong thoi dugc sir dung dé thu thap cac danh
gia cla cic chuyén gia vé thyc trang 4p dung KTQTCL trong DNKDKSVN. Cac
phuong phéap cu thé gdm nghién ciru tai liéu va phong van chuyén gia dé thu thap
thong tin, dit li¢u dinh tinh.

PPNC tai li¢u: dugc st dung dé xac dinh cac khai niém va ndi dung
KTQTCL, xac dinh cac thang do yéu té anh hudéng dén viéc ap dung KTQTCL. bBé

thuc hién phuwong phép nay, tac gia da tién hanh phan tich va sir dung cac tir khoa
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99, ¢

Tiéng Viét va Tiéng Anh: “ké todn quan tri chién luoc”; “strategic management
accounting”; “‘strategic managerial accounting”; “strategic cost management”;
“accounting for strategic management”; “strategic accounting” dé tim kiém, chon
loc cac nghién cru gdm nghién ctru khoa hoc dd cong bd, gido trinh va bai bao c6
chat lugng cao (Scopus hodc thugc danh muc Web of science), co luot trich dan cao
(theo chi s trén Google Scholar). Sau do, tac gia chon loc va tong hop cac nghién
ciru ¢6 nodi dung lién quan dén luan an dé xac dinh cic khai niém va ndi dung
KTQTCL.

Phuong phap phong van chuyén gia: Luan 4n st dung phuong phap dinh tinh
thong qua phong van ban cau tric vdi cac chuyén gia nham muc dich xac lap va
tinh chinh thang do, tudn thu theo quy trinh phat trién thang do kinh dién cua
Churchill (1979) va MacKenzie va cong su (2011). Xuit phat tir tinh phtic tap cta
KTQTCL trong kinh doanh khéach san, viéc tham van chuyén gia gitip dam bao tinh
bao quat va dg gia tri nd1 dung ctia cac khai niém trude khi dua vao nghién ctru dinh
lugng. Cu thé, phuong phap nay duoc sir dung dé (1) xac 1ap cac khai niém, chinh
sua, hoan thi¢n thang do dinh lugng céc yéu td anh huong dén viéc ap dung
KTQTCL va (2) danh gia, lam 10 thyc trang ap dung KTQTCL trong cac
DNKDKSVN hién nay. Cac chuyén gia duoc lya chon dé phong van vé KTQTCL
trong DNKDKS 14 nhitng nguoi 1anh dao am hiéu vé KTQTCL. Pay 1a nhing
nguoi 1am & vi tri 1anh dao cdp cao cuia DN phu trach cac khau chién luoc kinh
doanh, to chirc kinh doanh va cong tac tai chinh ké toan thudc mang kinh doanh
dich vu khach san c¢6 kinh nghiém trong quéan Iy & tam chién luogc va c6 hiéu biét vé
KTQTCL trong DNKDKS. Véi cac tiéu chi ndy, dé tai dd lwa chon cac chuyén gia
1a Téng quan 1y (GM), Ké toan truéng (Chief Accountant), Giam dbc tai chinh
(CFO) hoic Kiém soat tai chinh (Financial Controller) cia DNKDKS.

+ Ngi dung phéng vin:

No6i dung phong vin gdm 2 phan gom (1) phong vin dé didu chinh, hoan
thién thang do va (2) phong van dé tim hiéu thyc trang ap dung KTQTCL. Véi

phong van dé diéu chinh, hoan thién thang do, tac gia thuc hién phong van ban ciu
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tric voi cau hoi duge thiét ké chu yéu 1a dang cau hoi dinh huéng cho viée trao doi,
thdo luan va co6 cac y kién mé nham xac dinh cac nhan t6 duoc cho 1a quan trong,
c6 anh huodng thyc sy dén viéc ap dung KTQTCL, qua d6 giup tac gia xem xét mo
hinh nghién ctru phu hop dé dua vao giai doan NCDL, ddng thoi dé tinh chinh,
hoan thién thang do phu hop lién quan dén cic bién trong mé hinh nghién ctru. Doi
v6i phong van dé tim hiéu thyuc trang ap dung KTQTCL, tac gia da thiét ké cac cau
hoi mé dé khai thac nodi dung KTQTCL da dugc thuc hién nhu thé nao trong cac
DNKDKSVN (Phu luc 3).

+ Quy mo phong vén:

Trén co s¢ céc ti€u chi lya chon chuyén gia da dugc xac dinh, tac gia xay
dung danh muc cac chuyén gia du dinh phong van 1a 15 nguoi va lap ké hoach
phong van timg chuyén gia. Tc gia tién hanh phong van ting chuyén gia, ghi chép,
tong hop v kién cua ting nguoi sau phong van. Cac van dé cot 15i lién quan dén
khai niém thang do, mtrc d§ ap dung &p dung cac k¥ thuat KTQTCL,... da xuat hién
ngay tlr 6 cudc phong van dau tién. Tac gia tiép tuc phong van cac chuyén gia tiép
theo, tong hop ¥ thong tin va ddi chiéu véi cac thong tin ghi nhan duoc trong cac
cudc phong van trude d6 nhim xac dinh diém bio hoa dir liéu theo quan diém cua
Glaser va Strauss (1967), Nguyén Dinh Tho (2014). Cac cudc phong vén tir thir 10
dén 12 cho thay khong c6 thém bét ky bién quan sat hay khai niém nao mai lién
quan dén KTQTCL trong DNKDKSVN duoc phat hién. Do d6, diém bdo hoa vé dir
lidu duoc xac dinh va phong van dirng & con sd 12 chuyén gia.

3.3. Thiét ké nghién ciru dinh lwong

Pé xac dinh cac yéu td anh huong dén su 4p dung KTQTCL cia doanh
nghiép kinh doanh khach san Vi¢t Nam, dé tai da thiét ké nghién clru gém cac noi
dung chinh nhu sau:

3.3.1. Gid thuyét nghién ciru



82

Trén co so tham khéo cac nghién ctru dd néu trong phan tong quan nghién
clru, cac gia thuyét vé sy tac dong cia cac yéu t6 dén Muc do ap dung KTQTCL
trong caic DNKDKSVN duogc dua ra nhu sau:
3.3.1.1. Mirc d¢ canh tranh

Muc do canh tranh 1a mirc do canh tranh ma mot DN phai dbi mat trén céc
phuong dién vé nguyén liéu va tu liéu san xuit, vé nhan su c6 chuyén mon, vé ban
va phan phdi san pham, va chat lugng va sy da dang ctia san pham, va canh tranh vé
gi4. Canh tranh 1a mot yéu té ma cac DN dang hoat dong trong co ché thi truong
ludn gip phai, diy 1a qua trinh twong tac 13n nhau giita cac chu thé kinh té trong
viéc hinh thanh gi4 ca, phan phdi tai nguyén, xac dinh khéi luong va co cu san
xuat. Su canh tranh budéc DN phai nang dong, nhay bén, nam bat tét hon nhu cau
ctia ngudi tiéu dung, thuong xuyén cai tién k¥ thuat, 4p dung nhirng tién bo, cac NC
thanh cong mai nhat vao trong san xuat, hoan thién cach thirc t6 chirc trong san
xudt, trong quan 1y san xuit dé nang cao ning suit, chat luong va hiéu qua kinh té.
Ngoai hoan thién cach thirc to chirc san xuat, cac DN c6 kha ning canh tranh cao
con quan tim dén hoan thién to chtrc va ciing 1a thach thic cia KTQT trong lap ké
hoach va kiém soat (Dent, 1996) bao gém viéc st dung va diéu chinh KTQT.
KTQTCL duoc du kién s& dong gop cho viéc co thém thong tin da dang va tap
trung bén ngoai DN, cac thong tin nay s& ho tro cac DN phan tng véi canh tranh va
nhing thay doi nhu cau cta nguoi tiéu diung (Bromwich, 1990). Bén canh d6, quan
diém ctia Bromwich va Bhimani (1994) cho rang: trong bdi canh thi trudng canh
tranh toan cau, viéc duy tri quan 1y theo cach tiép can ngan han va tap trung thong
tin n6i bo DN 1a khong pht hop ma doi hoi thong tin phai mang tinh bén viing va
dinh vi chién lugc 1au dai. Tir nhitng ¥ kién trén c6 thé thay rang trong cac NC trude
mirc do canh tranh 12 mot nhan t6 tic dong dén viéc thay d6i KTQT theo hudng
chién luge. Do d6, gia thuyét dugc phat biéu nhu sau:

Gia thuyét H1: Mirc dé canh tranh anh hwong cing chiéu véi Mire do dp
dung KTOTCL
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3.3.1.2. Nhén thirc vé sy bat 6n ciia méi truwong kinh doanh

Theo Duncan (1972), nhan thitc vé méi truong khong chic chan 1a mot khai
niém lién quan dén moéi truong kinh doanh, dé cap dén tong thé cac bién sb va xa
hoi tac dong dén qua trinh tao 14p phuong an va ra quyét dinh. Sy khéng chic chin
da duoc Ajibolade (2013) cho ring, dy la khai niém duoc sir dung kha phd bién
trong cac nghién ctru ngdu nhién. Vién Ké toan Quan 1y Cong chirng (CIMA, 2005)
cho rang b phan KTQT sé& phai c6 cac k¥ thuat ké toan tinh vi hon dé van hanh cho
pht hop v6i moi trudng bén ngoai khong 6n dinh va khong chic chan. Vi KTQTCL
c6 thé cung cip thong tin yéu cau trong bdi canh khong chic chin d6 nén moi
truong c6 tinh canh tranh cao va khéng chic chin c6 thé lién quan tich cuc dén
KTQTCL (Ahmad va Mohamed Zabri, 2015). Trong mdi trudng kinh doanh nhiéu
bién dong véi cac yéu t6 khong chic chin, bo phan ké toan can phai nhéan thirc rd
hon vé nhimng dién bién trong méi truong, ho can sir dung kién thic vé kinh doanh,
kién thtrc vé& phuong phép, quy tic va nhitng hiéu biét vé moi trudng dé tao ra cac
bao céo co ¥ nghia va hitu ich nham hd tro quan 1y DN. Chenhall (2003) cho rang
su khong chic chin vé moi truong 13 yéu té tac dong dén KTQT mét cach manh
nhat. Vi KTQTCL c6 thé hd trg tao 1ap va dua ra thong tin dap ung bdi canh thi
truong, do d6 nén nhan thirc vé tinh khong chic chan cia méi trudng cé thé tac
dong dén viéc ap dung KTQTCL (Ajibolade, 2013; Al-Mawali, 2015).

Mot nghién ctru duoc thuc hién trong cac cong ty niém yét trén thi truong
chtng khoan Jordan d3 cho thidy mdi quan hé gitta KTQTCL va hiéu suét hoat dong
dugc diéu tiét boi mirc do khong chic chan vé méi truong ma cac cong ty phai doi
mit. Cu thé 13 véi nhitng cong ty phai voi mic d6 nhan thirc cao vé moi trudong
khong chic chin, viée st dung KTQTCL tiép tuc ¢ tac dong tich cuc dén hiéu suat
hoat dong trong tat ca cac pham vi str dung KTQTCL. Nguoc lai, voi cic cong ty
v6i mirc d6 nhan thie khong chic chin vé méi trudng duge nhan thirc 13 thip thi
viéc su dung KTQTCL lai lam gidm hi¢u suét hoat dong. bé dbi pho véi cac van dé
thay d6i bén ngoai ciing nhu bén trong, ban 13nh dao ciing can k¥ thuét ké toan quan
tri phirc tap hon cac hé théng nhu KTQTCL. Tuy nhién, viéc st dung rong rai
KTQTCL trong diéu kién moi trudng khong chic chin thap s& khién chi phi nhiéu
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hon gi4 tri ma théng tin cia KTQTCL nay c6 thé cung cip cho cac cong ty. Nhitng
phat hién nay nhin chung phu hop vdi cac nghién ctru lién quan trude ddy vé khai
niém chung vé sy khong chic chian cia méi trudng diéu tiét mbi quan hé giita hé
théng ké toan quan tri, chién lugc hodc dinh huéng thi truong va hiéu suét hoat
dong cua to chic (Al-Mawali, 2015).

Sharma (2002) cho rang nhan thirc v& méi trudng kinh doanh khong chic
chan con dong vai tro quan trong trong DN linh vuc dich vu hon 13 linh vuc san
xuit vi cac DN dich vu c6 mirc d6 anh hudéng v6i cac nhan téi méi trudng manh
hon (Sharma, 2002). Sy bién dong va khéng chic chin cua méi trudng bén ngoai 1a
nguyén nhan gay ra sy phuc tap dén su thiét ké cta cac hé thong ké toan quan tri.
Do d6, thong tin KTQTCL c6 thé hd trg cac nha quan 1y khach san trong ddi pho
v6i su phat trién bén ngoai (Brignall, 1997).

Nhan thie vé sy bat on cia moi truong kinh doanh 1a dong luc dé cac nha
quan tri diéu chinh hanh dong trong viéc ap dung KTQTCL trong céc khach san ¢
Hy Lap. Cu thé, Pavlatos (2015) da thuc hién mot khao sat 106 khach san hang dau
tai Hy Lap va cho théy cac khach san nhan ra mtic d¢ khong chic chin vé méi
truong cao hon khi st dung nhiéu cong cu KTQTCL hon dé gitp ho giam bot sy
khong chic chin va cai thién kha nang ra quyét dinh quan tri, 1ap ké hoach quan ly
va kiém soat, két qua nay cling thé hién trai nguoc voi cac khach san nhén ra muic
d6 khong chic chin vé moi trudong thiap hon. Két qua nhéan thitrc vé méi truong su
khong chic chan chi ra rang cac khach san diéu chinh viéc sir dung KTQTCL ¢ céc
mirc do khac nhau, va vé mat thuc té, két qua ngu ¥ rang nha quan trj trong céc
khach san ¢ qudc gia nay di ting mirc st dung KTQTCL khi méi truong gia ting
su khong chic chin (Pavlatos, 2015).

Trong nganh khach san, mdi trudng canh tranh va nhiéu bién dong ngay cang
tang di tap trung su chu ¥ cua cac nha quan tri khach san tai Uc vao viéc gianh
duoc loi thé canh tranh loi thé bﬁng cach t6i da hoa tiém nang cua co sé khach hang
ctia ho. Mot cudce khao sat v6i 165 nha quan 1y khach san Uc cung cap bang chung

rang mOt moi quan h¢ tich cuc dang ké gitra nhan thuc vé sy bat 6n cuda thi truong
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voi1 viée ap dung ké toan khach hang va mang lai hiéu suét hoat dong ca vé khia
canh tai chinh va phi tai chinh (McManus, 2012).

Tai Viét Nam, nhan thitc vé sy bat 6n cua moi truong kinh doanh mé1 dugc
nghién ctru gin diy véi mot sd it cac nghién ciru va déu thé hién mdi quan hé cing
chiéu gifta nhan thic vé sy khong chéc chan clia moi trudong véi mirc d6 ap dung ky
thuat ké toan quan tri hién dai, mic d§ nhan thirc ciia nha quan tri vé muc do khong
6n dinh ciia méi trudng cang cao, mirc 46 ap dung KTQTCL s& gia ting, lam gia
tang hiéu qua hoat dong nhung chil yéu méi khao sat ¢ linh vire san xuat hodc cac
DN nd6i chung (Pham Ngoc Toan va Lé Thi My Nuong, 2018; Lé Thi M§ Nuong,
2020; Tran Thi Phuong Lan, 2023; Tudng va cong su, 2018).

Nhin chung, nhan td nhan thirc vé sy bat on cua thi truong dugc cac nha
nghién ctru dua ra 13 c6 tac dong cung chiéu dén muc do 4p dung KTQTCL tai ca
cac DN linh vuc san xuét va dich vu, bao gém ca linh vuc khach san. (Ajibolade,
2013; Al-Mawali, 2015; Brignall, 1997; Costantini va Zanin, 2017; McManus,
2012; Ojra, 2014a; OJUA va Michael, 2021; Oyewo, 2022a; Pavlatos, 2015; PUYO
va cong su, 2022; Sharma, 2002; Soheilirad va Sofian, 2016). Tuy nhién, PEU chua
duoc kiém dinh vé mirc d6 ap dung KTQTCL trong linh vuc dich vu tai Viét Nam,
dac bi¢t hon la trong cac doanh nghiép kinh doanh khach san Viét Nam (Pham
Ngoc Toan va Lé Thi My Nuong, 2018; Lé Thi My Nuong, 2020, Tran Thi Phuong
Lan, 2023; Tuong va cong sy, 2018). Do d6, gia thuyét vé anh huéng ctia Nhan
thire vé su khong chic chin cia méi trudng kinh doanh dugc phat biéu nhu sau:

Gid thuyét H2: Nhdn thitc vé su bat én ciia méi trwong kinh doanh cé tac
dong ciing chiéu dén Mikc do dp dung KTOTCL.
3.3.1.3. Chit lwgng hé thong thong tin

Maéi truong kinh doanh thay d6i nhanh chéng trong thé gidi ngay nay doi hoi
su phat trién ning dong ning lyc hd trg hé thdng thong tin. Ning luc hé thong thong
tin da dugc chiing minh 1a tao ra lgi thé canh tranh vi chung hiém, c6 gia tri va kho
sao chép (Danesh va Yu, 2014). Trong khi d6, trong nhiéu thap ky, gia tri kinh

doanh ctia cong nghé thong tin dd bi mot trong nhimg moi quan tdim hang dau cia
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ca cac hoc vién va hoc gia, va nhiéu nghién ctru di ghi lai nhiing tac dong tich cuc
ctia chat luong hé théng thong tin ddi véi hiéu suit cta to chuc (Chen va cong su,
2013). Theo Arnold va cong sy (2011), h¢ théng thong tin dugc cung cép b1 cong
nghé thong tin hién dai tao ra moi trudng thong tin hd tro tich hop va tinh linh hoat
ctia hoat dong. N6 ciing tr& thanh mot yéu td quan trong trong viéc cung cap thong
tin ké toan (Granlund, 2011) khi cac cong nghé duoc sir dung cho truyén thong ki
thuat sd, internet, phan mém va cho céc giai phap co sd dit liéu (Dechow, Granlund,
va Mouritsen, 2007). Céac nghién ctru dé chi ra rang ning lyc hé thong thong tin 1a
mot nang lyc cot 16 trong qua trinh thuc hién chién luoc ctia don vi (Szychta, 2002;
Brown, Booth va Giacobbe, 2004; Abdel-Kader va Luther, 2008; Maclah, Auzair,
Amir va Ahmad, 2017; Leitner-Hanetseder, Lehner, Eisl va Forstenlechner, 2021).

Hé thong thong tin dugc cung cip nén tang cong nghé rit quan trong dé thuc
hién d6i méi ké toan quan tri (Mata va cong su, 1995; Lehner va cong su, 2019).
Mot sb cac tac gia nghién ctru déu cho rang chat lugng hé thong thong tin 13 su thuc
day viéc st dung cac k¥ thuat ké toan quan tri phiic tap va tién tién, chang han nhu
nghién ciru vé céc cong ty Ba Lan ciia Szychta (2002); nghién ciru tai cac don vi &
Nam Phi cia Waweru va cong su (2004); va nghién ciru vé hé thdng ké toan chi phi
tai Anh cta Al-Omiri va Drury (2007). Chat luong ciia hé thong thong tin cao
thuong duoc xac dinh 1a hé théng tao thuan loi cho vi¢c thu thap, téng hop, luu tri
va truy cap dir liéu va thong tin tir cac chitc nang khac nhau, chang han nhu ké todn,
ban hang, tiép thi va van hanh (Al-Omiri va Drury, 2007). Do KTQTCL duoc dinh
hudng bén ngoai nén vai trd ctia hé thdng théng tin trd nén rat quan trong trong viée
dam bao rang chirc ning ké toan quan tri thu thap va xur 1y thong tin bén ngoai.

Hé thong thong tin dugc cung cp boi cong nghé hién dai da va dang chuyén
d6i nganh khach san trén toan cau thong qua sy phat trién cua mot by day du cac
ung dung ph?ln mém dé dat duogc nang suét hoat dong trong doanh thu cua khéach
san, trong ty 1& lap ddy phong, ty 1& luan chuyén khach, do d6 giam chi phi hoat
dong, cai thién sy hai long cuia khach hang va tang trai nghiém ctia khach hang
(Sirirak va cong su, 2011; Law va Jogaratnam, 2005; Piccoli, 2008). Do do, gia

thuyét vé& anh hudng cta chat lvong hé thng thong tin dugce dua ra nhu sau:
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Gid thuyét H3: Chat lwong hé thong thong tin ¢6 tac dong ciing chiéu dén
Murc do ap dung KTQTCL
3.3.1.4. Phong cach linh dao chuyén ddi

Phong cich lanh dao chuyén doi co thé duoc hiéu 1a phong cach lanh dao
nang cao y thirc vé loi ich tap thé giita cac thanh vién cua to chirc va giup ho dat
duoc cac muc tiéu chung cia minh. Nguoc lai, phong cdach lanh dao giao dich tap
trung vao viéc thuc déy loi ich ca nhan cua cac nha lanh dao va cép dudi cua ho va
dat duoc su thoa min cac nghia vu theo hop ddéng ddi véi ca hai bén bang cach thiét
1ap cac muc tiéu, giam sat va kiém soat két qua theo hop dong giao dich (Bass va
Avolio, 2000). Cac nha lanh dao st dung phong céch lanh dao theo hanh vi giao
dich va chuyén d6i & cac mirc do khac nhau (Bass, 1999).

Céc ly thuyét vé lanh dao chuyén d6i nhidn manh cam xdc, gid tri va tim
quan trong cta dinh hudng lanh dao nham khuyén khich sy sang tao ¢ nhan vién.
Nhan vién 1a mot ngudn tai nguyén quy gia trong cong ty, mot ngudn tai nguyén ma
nha lanh dao chuyén d6i chiu trach nhiém va thiic day su phat trién chuyén mén cta
ho (Bass, 1999; Bass va Avolio, 2000).

Phong cach lanh dao chuyén doi tré thanh dong co va truyén tai van hoa ddi
m&i va phé bién kién thirc nham tim kiém hiéu suat to chirc tot nhat c6 thé. Vi du vé
lanh dao chuyén ddi cam két v&i cac muc tiéu cta td chirc va ndi bd hoa cia ho
trong nhitng nguoi theo doi tim cach khuyén khich cam két dat duoc két qua tir phia
céc thanh vién cua td chuc (Bass, 1999; Bass va Avolio, 2000). Cac nha lanh dao
chuyén dbi c6 sirc 16i cudn, truyén cam himg va thuc day su kich thich tri tué (Bass
va Avolio, 2000). Uy tin ctia nha quan tri tao ra niém tu hao, niém tin va sy tén
trong ma cac nha lanh dao cb ging khuyén khich nhan vién cia ho c6 duoc & ban
than ho, cac nha lanh dao va to chirc ctia ho. Cac nha lanh dao chuyén doi cung cap
ngudn cam hing bang cach thuc ddy nhitng ngudi theo ho, chu yéu théng qua
truyén dat nhitng ky vong cao. Nhitng nha lanh dao nhu vay ciing thiic day su kich

thich tri tué bang cach thic day tri thong minh, kién thirc va hoc hoi ciia nhan vién
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dé nhan vién co thé ddi méi trong cach tiép can va giai quyét van dé. Do do, trong
nghién clru nay tac gia dé xuat gia thuyét nhu sau:

Gid thuyét H4: Phong cdch lanh dao chuyén déi c¢é anh hwéng ciing chiéu
dén Mirc dg dp dung KTOTCL.
3.3.1.5. Su tham gia ciia ké toan vao qua trinh ra quyét dinh chién lwoc

Sy tham gia ctia ngudi 1am ké toan vao qua trinh tu van hd trg va dua ra cic
lwa chon chién luoc ciing di duwoc mot s6 nghién ctru trién khai theo 1y thuyét ngau
nhién da dé cap. Mot sd cong bo trude ddy da tim thiy tac dong cung chiéu cua “Sy
tham gia ctia ngudi lam ké toan vao qua trinh dua ra cac quyét dinh chién luoc” dén
viéc &p dung KTQTCL (Carlsson-Wall va cong sy, 2015; Cadez va Guilding, 2012;
Dixon va Smith, 1993). Nguoi tham gia cong tic ké toan s& gdp phan giup cho
thong tin cung cip trd nén chinh xac va kip thoi hon dén nha quan tri théng qua cac
hoat dong dinh hudng khach hang, cha dong phan tich cic van dé kinh doanh va c6
su phdi hop véi cac phong ban. Muc do tham gia cia bo phan chuyén mén vé
KTQT cang cao trong qué trinh quan tri chién luoc thi mic d6 ap dung KTQTCL
cang cao (Cadez va Guilding, 2012). Cac nghién ctru dugc thuc hién tai Malaysia
va Viét Nam ciing dua ra két qua dong thuan (Bui Thi Trac Quy, 2020). Tuy nhién,
cling c¢6 nghién ciru tai Viét Nam cho rang khong cé su tac dong giita yéu t6 trén
voi1 viée thuc hién KTQTCL tai cac DN Viét Nam (Phan Thi Thuy Nga, 2023). Dya
trén cac 1y do trén, gia thuyét duoc dua ra nhu sau:

Gid thuyét H5: Sy tham gia ciia ké todn vao qud trinh ra quyét dinh chién
liwge ¢6 anh hwéng ciing chiéu dén Mikc dé ap dung KTOTCL.
3.3.1.6. Sw khdc biét vé diic diém doanh nghiép

Ly thuyét ngau nhién va 1y thuyét thé ché cho thy su khac biét vé dac diém
cua doanh nghiép nhu chién lugc lua chon phan khuc hang sao va cAu trac td chic,
dong vai trd quan trong trong viéc thiét ké hé théng thong tin quan tri. Mot sb
nghién ciru tién nhiém da tim thay sy phan hoa 16 rét vé muc do ap dung KTQTCL
gitta cic nhém DNKDKS mang dac diém khac nhau (Pavlatos, 2015; Mia va Patiar,

2001). Cu thé, cin cir vao 1y thuyét ngdu nhién, cac khich san c6 hang sao cao (4-5
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sao) thuong cung cap dich vu phire tap va dbi mit v6i stc ép canh tranh 16n, do d6
doi hoi hé thong KTQTCL tinh vi hon dé kiém soat chi phi chién luoc so véi phan
khiic 3 sao (Guilding, 2002). Dong thoi, dudi goc nhin cua 1y thuyét thé ché, nhimng
khach san thudc chudi quan 1y qudc té thudng chiu strc ép dong hinh cudng ché tir
tap doan me, dan dén viéc trién khai cac cong cu KTQTCL bai ban va sau rong hon
hin so véi cac khach san hoat dong doc lap (Turner va cong su, 2017). Mot )
nghién ctru thuce nghiém tai cac qudc gia dang phat trién ciing cho thiy két qua dong
thuan vé su khac biét nay. Dua trén céac 1y do trén, cac gia thuyét duoc dua ra nhu
sau:

Gid thuyét H6a: C6 suw khdc biét ¢6 y nghia thong ké vé mirc dé dp dung
KTQTCL giita cic nhém DNKDKSVN theo cdu triic té chire (theo chudi/déc lap).

Gid thuyét H6b: C6 s khdc biét ¢6 y nghia thong ké vé mirc dé dp dung
KTQTCL gitra cac nhom DNKDKSVN theo phdn khiic hang sao (3 sao, 4 sao va 5
5a0).

Tir tong quan cac tai lidu, cac yéu té anh hudng dén viéc 4p dung KTQTCL
duoc tom tit tai bang sau:

Bang 3.1. Cac yéu t6 danh huwéng dén viéc ap dung ké toan quan tri chién hroc

va Iy thuyét ap dung dé giai thich

Yéu tb tac
d@ng dén , A A oA ,

STT | | | Ly thuyét nén Nghién curu
viéc ap dung

KTQTCL

(Oyewo, 2022b), Khandwalla (1972),
Guilding va McManus (2002); McManus
Ly thuyét ngau | (2013); Cescon va cdng sy (2019); Ojra

Murc d0 canh . )
1 ranh nhién; Ly (2014); bPoan Ngoc Phi Anh, (2012);
ran g .

thuyét thé ché | Thai Anh Tuan (2019); Bui Thi Trac Quy
(2020); Nguyen La Soa va cong su
(2022)

2 | Nhan thirc vé | Ly thuyét ngdu | Al-Mawali  (2015; Pavlatos (2015);
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su bat on cia nhién Cescon va cong su (2019); Ojra (2014);
moi truong 2014); Pham Ngoc Toan va Lé Thi M¥§
kinh doanh Nuong (2018a); Lé Thi My Nuong

(2020);

(Pavlatos, 2015), Ojra (2014); Thai Anh

Chét luong . . .
Ly thuyét ngau | Tuan (2019);Bui Thi Trac Quy (2020) va

3 hé théng

o nhién Lé Thi My Nuong (2020); Nguyen La
thong tin
Soa va cong su (2022)
Phong cach Ly thuyét
4 lanh dao khuéch tan sy | (Bass, 1999)
chuyén d6i d6i méi
Su tham gia
cta ké toan .
) Ly thuyét ngau
trong qua . o
5 . p nhién; Ly Cadez va Guilding (2008)
trinh ra quyét Ca g
_ y thuyét the ché
dinh chién
luoc
Su khac biét Pavlatos, 2015; Mia va Patiar, 2001;

Ly thuyét thé

ché

6 vé dic didm Guilding, 2002; Turner va cong su, 2017

doanh nghiép

3.3.2. M6 hinh nghién cvru, thu thap va xw ly dit liéu
3.3.2.1 M6 hinh nghién ciru tong quat

Trén co s& tham khiao cac nghién ciru tién nhiém trong phan tong quan
nghién ciru. Dua trén cac 1y thuyét nén tang va gia thuyét dé xuat vé tac dong cia
cac nhan td dén viéc ap dung KTQTCL trong DN. Pé tai di xdy dung mé hinh
nghién ctru cac yéu to anh hudng dén viéc 4p dung KTQTCL trong doanh nghiép

kinh doanh khach san Viét Nam nhu sau:
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Murc @6 CT

Pic diém doanh

nghiép KTQTCL chi
\ Hé6a, H6b
Nhan thtrc vé su H1 f ,
bit on cia MTKD [ N\ | KIQUCL khach
H2 hang
Chét luong HTTT ™7 Mire do 4 /
H — dung _ tIETQTiI; 60}11
> KTQTCL u canh tran
Phong cach | — ™ /' \ KTQTCL ra
LbCb quyét dinh
H5
Sy tham gia cua / KTQTCL do

KT

luong hiéu qua

Hinh 3.1: M6 hinh nghién ciru tong quat cac yéu t6 anh huéng dén viéc ap

dung KTQTCL trong cac doanh nghiép kinh doanh khach san Viét Nam

Nguoén: Tdc gia dé xudt
3.3.2.2 M ta bién va thang do
Mo hinh nghién ctru dé xuat bao gébm 3 nhom bién: Cac bién doc 1ap (bién
giai thich), bién phu thudc (bién dugc giai thich), bién kiém soat.
Cic bién ddc 1ap: Nhom bién doc 1ap duoc mo ta va xac dinh thang do nhu
sau:

Bing 3.2 : M6 ta bién va thang do cic bién dc 1ip ciia md hinh nghién ciru

f oz Ky hi¢u . o Thang
Yeéu to X Noi dung mo ta
bién do
CT1 Murc canh tranh d€ mua nguyén li¢u. _
, A , X " Likert 5
Mitrc do CT2 Mitrc canh tranh vé€ nhan luc (1-5)
5 ->)5):
canh tranh CT3 Mtrc canh tranh vé gia s
— - Rat thap -
(CT) CT4 Murc canh tranh vé chat luong dich vu B
- — > Rat cao
CT5 Mitic canh tranh vé kénh phan phoi.
Nhan thirc Murc d6 dich vu méi duge dua ra thi Likert 5
) . ike
ve su bat MT1 truong trong trong nganh kinh doanh
2 7 A- , , ( 1->5 ):
on cua moi chinh cuia DN. 2
. — Rat thap -
truong Muc do khong 6n dinh cua kha nang B
. MT2 ) ) > Rat cao
kinh doanh sinh lo1.
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Ky hi¢u
bién

Noi dung mo ta

Thang
do

MT3

Mirc d khong 6n dinh cia cong nghé

ma cong ty phai d6i mit

MT4

Muc d6 khé du doan vé cac hoat

dong cua ddi tha canh tranh

MTS5

Mtc d6 khé du béo veé thi hiéu, s&

thich ctia khach hang ctia cong ty

MT6

Mirc do thay ddi cua méi trudng phap
1y (luat, nghi dinh,...) ma cong ty

phai d6i mat.

MT7

Mirc @6 thudng xuyén cia viée xuat
hién cac kham pha khoa hoc méi
trong nganh kinh doanh chinh cua
DN.

Chét luong
hé thong
thong tin

(TT)

TTI

Hé thong thong tin ctia DN ¢6 tinh
tich hop cao gitra cac bd phéan chuce
nang (ban hang, nghiép vu khéch san,

mua hang,...)

TT2

Hé thong thong tin c6 kha ning dap
ung cao voi da dang nguodi dung trong
doanh nghiép v6i giao dién than

thién.

TT3

Mot lugng 16n céac dir li¢u vé doanh
thu, chi phi va két qua hoat dong luon

c6 san trong hé théng thong tin.

TT4

Cac hoat dong dich vu khach san va
cac hoat dong phu trg khéac luén dugc

cap nhat theo thoi gian thuc té.

Likert 5
(1->5):
Rét thap -

> Rat cao

Phong
cach lanh
dao chuyén
d6i (LD)

LD1

Cac NQT cua DN dua ra tam nhin va
chinh sach kinh doanh tbt dé dat duoc
thanh cong trong hoat dong.

LD2

Céac NQT cua DN lién tuc phat trién

nang lyc ctia ban than va nang luc cua

Likert 5
(1->5):
Rét thép -

> Rat cao
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£ LK Ky hi¢u A A2 Thang
Yeéu to o NOi dung mo ta
bién do
nhan vién nhim nang cao hiéu qua
hoat dong cua DN.

Céac NQT cuia DN sin sang d6i méi
D3 va dau tu mot cach 13 rang vao cong
nghé thong tin dé dat duge muc tiéu

cua DN.

LD4
Cac NQT ctia DN ho tro tich cuc cho
nhan vién hoc hoi va phat trién ban
than lién tuc nham thuc day kha ning

canh tranh ctia DN.

TG Keé toan tham gia vao xéac dinh céac
van d€ va muc ti€u cua DN.

Ké toan tham gia vao viéc tao ra cac
Su tham TG2

gia cia ké
todn vao TG3
qué trinh ra
quyétdinh | TG4
chién luoc
(TG)

phuong an chién luoc.

Ké toan tham gia vao viéc danh gia Likert 5

cac phuong an chién luoc (1->5):

K¢é toan tham gia vao viéc phat trién | Rét thap -

chi tiét vé cac ké hoach hanh dong. | > Rét cao

Ké toan thuc hién cac hanh dong can
IGS thiét nham tao nén nhitng thay doi can
thiét vé chién lugc theo muc tiéu cua

DN.

Bién phu thudc (bién dwoc giai thich): Bién “Muc d6 ap dung KTQTCL”
dugc xac dinh trong mé hinh nghién ctru 1a loai bién bac 2, duoc quan sat va do
ludng thong qua viéc quan sat va do luong boi cac bién bac 1 13 cc ndi dung chi
yéu cia KTQTCT. Noi dung hay cac ky thuat/cong cu cia KTQTL bao gdm nhiéu
loai khac nhau, bao gém 5 nhom (KTQTCL nhoém chi phi; KTQTCL nhém khach
hang; KTQTCL nhém d6i thi canh tranh; KTQTCL nhém ra quyét dinh chién luoc;

KTQTCL nhém 1ap ké hoach, kiém soat va do luong hiéu qua). Mdi nhém cong cu
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KTQTCL lai duwoc quan sat va do ludng bang cac ky thuat/cong cu cu thé. Theo

Hair va cong su (2019), va dua trén cac nghién ctru tién nhiém vé KTQTCL nhu
Cadez va Guilding (2008), DS Thi Thu Thao (2023), cho thdy mé hinh do ludng
trong mo hinh nghién ctu nay 1a moé hinh do ludng két qua (Reflective
Measurement Model)

Bién bac 2 va céac bién bac 1 dugc mo ta va xac dinh thang do nhu sau:

Bang 3.3 : M ta bién va thang do cac bién bac 1 va béc 2 ciia md hinh

nghién ciru

Yéu to . .
. . | Kyhigu | Loai N -
(bién bac o o NOi dung mo ta Thang do
bién bién
2)
Duogc nhan di¢n va do luong | Likert 5 (1->5):
thong qua céc bién bac 1 Khong st dung -
Mirc do ap > Rat thuong
dung KTQTCL | Bac2 xuyén st dung
KTQTCL
(Cadez va
Guilding, 2008)
A Mirc d6 ap dung ké toan chi | Likert 5 (1->5):
CP1 Bac 1 A A
phi theo hoat dong (ABC) Khong st dung -
Mtc do ap dung ké toan chi | > Rét thuong
CP2 Béac 1 |phi theo muc tiéu (Target | xuyén su dung
costing)
Mirc d6 ap dung ké toan chi | (Cadez va
CP3 Bac 1 | phi theo thudc tinh (Attribute | Guilding, 2008)
KTQTCL :
. costing)
nhom chi , -
, Muc do 4p dung ké toan chi
phi (CP) . ] . . .
CP4 Bac 1 | phi theo vong doi san pham
(Life cycle costing)
Mirc d6 ap dung ké toan chi
CP5 Biac 1 | phi theo chudi gia tri (Value
chain costing)
. Mirc d6 ap dung ké toan chi
CPo6 Bac 1 . _
phi chat lugng (Quality
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Yéu t6 o .
VA Ky hi¢u Loai . o
(bién bac W W Noi dung mo ta Thang do
bién bién
2)
costing)
Mirc d6 ap dung ké toan phén | Likert 5 (1->5):
tich loi nhuan khach hang | Khong sir dung -
KHI1 Bac 1 . .
(Customer Profitability | > Rat thuong
Analysis - CPA) xuyén su dung
KTQTCL Mirc d6 ap dung ké toan phan | (Cadez va
nhoém tich loi nhuén tron doi khach | Guilding, 2008)
KH 2 Bac 1 o
khéach hang hang (Customer Lifetime
(KH) Value).
Mirc d6 ap dung ké toan tai
san khach hang (Customer
KH 3 Bac 1 _
Asset/Customer equity
Accounting)
Mitc d§ 4p dung phan tich | Likert 5 (1->5):
chi phi cua DTCT | Khong str dung -
DTCT1 | Bacl _ X .
(Competitor cost assessment- | > Rat thuong
CCA) xuyén su dung
KTQTCL Mutc d6 ap dung phén tich | (Cadez va
nhom dbi giam sat vi thé canh tranh | Guilding, 2008)
DTCT2 | Bacl . .
thu canh (Competitive position
tranh monitoring)
(DTCT) Mirc d6 4p dung danh gia két
qua HD cua DTCT qua
DTCT3 | Bac1 | BCTC (Competitor appraisal
based on published financial
statements)
KTQTCL Mutc d6 4p dung chi phi | Likert 5 (1->5):
Q RQDI | Bac1 | Muc 40 dp dung chi p ‘ q( )
nhom ra chién lugc (Strategic costing) | Khong su dung -
uyét dinh Mic d6 ap dung dinh gia |> Rat thuon
Cl.yA’ 1 RQD2 Bic 1 te & p Ug..”g - g
chién lugc chién lugc (Strategic pricing) | xuyén st dung
(RQDb) RQD3 Bacl |Muac do ap dung danh gia | (Cadez va
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Yéu to o .
.« .| Kyhiéu | Loai . ~
(bién bac W W Noi dung mo ta Thang do
bién bién
2)
thuong hi¢u (Brand | Guilding, 2008)
valuation)
KTQTCL Mirc d6 ap dung ké toan phuc | Likert 5 (1->5):
nhom l4p | DLHQ! | Bac1l |vu lap thé diém cin bing | Khong sir dung -
ké hoach, (Balanced ScoreCard) > R4t thuong
kiém soat Murc d6 ap dung ké toan phuc | xuyén str dung
va do vu lap thang do diém chuan | (Cadez va
luong hiéu | DLHQ2 | Bac 1 | (Benchmarking) Guilding, 2008)
qua
(PLHQ)

Thang do cac bién duoc su dung la thang do Likert 5 muc do, c6 2 dang cu thé:

Mtc do 1 3 4 5
Thang do
phan anh C g . .

o Rat thap Thap Trung binh Cao Rat cao

muc do cao
thap
P Thinh Thuong | Rat thuong

Thang do | Khong su | Hiém khi ) . .

g ) thoang st xuyén sur xuyén st
tan suat dung su dung

dung dung dung

Bién kiém soat: trong mo hinh nghién ctu “Pédc diém cua doanh nghi¢p” 1a

mdt nhoém bién kiém soat, dé kiém tra sy khac biét vé muc do ap dung KTQTCL

gitra cac nhom DNKDKSVN c6 cAu trac td chirc va chién luge lua chon phan khuc

thi truong khac nhau. M6 hinh nghién ctru sir dung cac bién kiém soat duoc mo ta

nhu sau:
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Tén bién Ky hi¢u Loai Thang do

DNKDKSVN | DNKSchuoi | Bién gia | Pugc gan gia tri 1 néu 1a DNKDKSVN ¢6
theo chudi cdu truc to chuc theo chudi, gan gia tri 0
néu 1a DNKDKSVN doc 1ap

DNKDKSVN | DNKS4sao | Bién gia | Puoc gan gia tri 1 néu 13 DNKDKSVN 4

4 sao sao, gan gia tri 0 cho cac truong hop khac

DNKDKSVN | DNKS5sao | Bién gia | Puoc gan gid tri 1 néu 13 DNKDKSVN 5

5 sao sao, gan gia tri 0 cho cac truong hop khac

Dé kiém tra su khac biét vé mirc do ap dung KTQTCL gitra cac nhom
DNKDKSVN lua chon chién lugc phan khuc thi truong 1a 3,4,5 sao. Tac gia su
dung cac bién gia va tuan tha nguyén tic thiét 1ap bién gia, néu c6 n nhom, thi sé
can tao ra (n-1) bién (Hair va cong sy, 2019). Trong 3 nhém (DNKDKSVN 3, 4, 5
sa0), tac gia str dung 2 bién gia 1a DNKS4sao va DNKS5sao cho 2 nhém sau, nhém
con lai (DNKDKSVN 3 sao) s& duoc dung 1am nhom tham chiéu.
3.3.2.3 Thu thap va xir ly dir liéu

Thu thap dir li€u:

Dit lidu nghién ctru duoc thu thap bang phuong phap chon miu theo cum va
thudn tién. Day 1a phuong phap chon miu thudc truong phai chon mau phi xac suat
ma phr:in tr mau dugc chon mot cach thuén tién. Diéu nay cho phép nha nghién ctru
dat dugc mot s6 luong 16n cac phan tir mau trong mot thoi gian ngan.

Vé tong thé mau nghién ctru: Nghién ciru nay c6 d6i twong nghién ciru 1a cac
doanh nghiép kinh doanh khach san xép hang 3,4,5 sao ¢ cac dia phuong 13 trung
tam du lich cua ca 3 mién bic, trung, nam cua Viét Nam c6 thuc hién KTQT phuc
vu cho muc tiéu chién lugc.

Vé quy mé mau khao sat. Theo Hair va cong su (2014), kich thudec mau tdi
thiéu dé thuc hién phan tich kham ph4 nhan t6 EFA 1a 50, tot hon 13 tir 100 tro 1én.
Ty 1& s6 quan sat trén mot bién phén tich 1 5:1 hodc 10:1 tinh trén s6 bién quan sat.
Ap dung ty 1& 5:1, khi 406, ¢c& mau tbi thiéu dugce xac dinh 13 30 x 5 = 150. Tuy
nhién, theo Kock va Hadaya (2018), khi 4p dung mo6 hinh PLS-SEM, kich thudc

mau tdi thiéu can thiét nham phat hién mot hé sé duong din nho nhét co ¥ nghia




98

thong ké can phai 16n hon 16n hon quy tic 10 1an, thuong tir 160 tré 1én. Do dé, quy
md mau tdi thiéu duoc xac dinh trong luan an 1a 160.

Vé mau khao sat, theo Cuc Du lich qudc gia Viét Nam (2023), tinh dén hét
nam 2023 ca nudc co6 khoang 230 khach san 5 sao; 360 khach san 4 sao va hon
1300 khéach san 3 sao. Do d6, dé tai chon mau theo phuong phap ngiu nhién phan
tang theo hang sao va theo khu vuc dia ly. Dé tai dd khao sat 152 doanh nghiép c6
kinh doanh khach san duoc Xép hang 3,4,5 sao thudc chu dau tu hay chu sé hiru 1a
t6 chirc, c4 nhan trong nuéc (Phu luc 1). Vi mdi doanh nghiép, sé phiéu khao sat
dugc phat ra tir 1-2 phiéu cho cac vi tri 1a Giam dbc/Phod giam ddc tai chinh, Ké
toan truong/Truong phong ké hoach — tai chinh, Kiém soat tai chinh dé khao sat
bang phiéu khao sat duéi hinh thirc két hop gilta dang google biéu mau voi phat
phiéu truc tiép. Tong sd phiéu phat ra 1a 220 phiéu, tong s6 phiéu thu vé 1a 205
phiéu. Sau khi loai bo cac phiéu khong hop 18, tong s6 phiéu hop 1¢ thu duoc 13 189
phiéu dat yéu cau. Mau phiéu khao sat dugc mé ta trong Phu luc 2.

Xt ly dir li€éu:

Céc dir li¢u thu thap qua khéao sat dugc lam sach thong qua qua trinh ra soat
cac phiéu, nhap dir liéu trén phan mém excel, loai bo cac phiéu khong hop 18. Trén
co s& do, viéc phan tich dir liéu dugc thuc hién trén phﬁn mém SmarPLS 3 theo
trinh tu: (1) Kiém dinh, danh gia mé hinh do ludng véi cac k¥ thuat kiém dinh cac
gia tri tin cdy, gia tri hoi tu va gia tri phan biét cia mo hinh nay dbi v6i ca nhom
bién doc lap va nhém bién bac 1,2. (2) Trén co so két qua kiém dinh m6 hinh do
ludng, mé hinh ciu tric dugc kiém dinh véi cac ki thuat Bootstrapping va PLS
Algorithm. Dé kiém dinh cac gia thuyét ban dau va udc lwong mo hinh phuong
trinh cdu trac SEM, ludn an st dung phuong phéap binh phwong nhé nhat timg phan
(PLS) véi cac k¥ thuat: (i) Ky thuat danh gid mirc do phu hop mo6 hinh do luong;
(ii) Ky thuat danh gia mtc d6 phu hop ctia mé hinh ciu trac: Udc luong hé sb
duong dan ciu trac, ude luong chi sé R-Square, f-Square, 02.
3.3.2.4 M hinh nghién ciru diéu chinh

Két qua phong van chuyén gia cho thay cic chuyén gia déu cho rang trong
bdi canh hoat dong hién nay cua cac DN kinh doanh khach san Viét Nam, mdt s6
cong cu KTQTCL chua dugc ap dung trong thuc té, bao gom cac cong cu: CPI,
CP4, CP6, KH3, DTCT1 va RDQ3. Mat khac, két qua thong ké mo ta dir liéu khao

sat cho thay diém gié tri ddnh gia cac bien nay déu nhan gia tri rat thap véi cac gia
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tri théng ké kha déng nhat (Gia tri thép nhét, Gia trj cao nhat, Gia tri trung binh déu
bang 1 va do l1éch chuan bang 0). Piéu nay vi pham gia thiét dir liéu phai bién thién
trong kiém dinh. Do d6, cac bién trén bi loai bo khoi mo hinh nghién ctru ban dau.

M6 hinh nghién ctru chi tiét sau di€u chinh dugc mo ta nhu sau:

MT1 MT2 MT3 MT4 MT5 MTé MT7

I

Nhan thirc vé

CP2
/

— CP3

T~

il DNKS4sao  DNKSSsao

CP5

KTQTCL Chi
phi

C12

C13 —

CT4

CS Mrc dé CT sy bat &n (e
CTs i tia MTKD
] ] KTQTCL
T DNKD khach  DNKD khae Khach hang
san 4 s3o san 5 séo
p DTCT2
3
T ol
T4 Chat lugng KTQTCL BSi
D1 HTTT tha CT
RQD1
D2 Mirc do 4 " Q
dung
LD3 KTQTCL RQD2
LD4 Phong cach KTQTCL ra
LDCD Qb
DLHQ1
Sy thgm gia DNKD KS DLHQ2
cd kT theo chudi
TG1 TG2 163 TG4 165 DNKSchuoi KTarcL Do

luging HQ
Hinh 3.2: M6 hinh nghién ctru chi tiét sau diéu chinh vé cic yéu t6 anh hwéng
dén viéc ap dung KTQTCL trong doanh nghiép kinh doanh khéch san Viét

Nam

KET LUAN CHUONG 3

Chuong 3 ctia luan 4n da dé xudt va luan giai vé quy trinh va PPNC ap dung trong
luan &n. Trong dod, luan an da mo ta kha rd co s va ndi dung sir dung PPNC dinh
tinh, cac PPNC dinh tinh cu thé st dung trong khdo sat thuc trang ap dung
KTQTCL trong cac DNKDKSVN, dong thdi, PPNC dinh luong ciing duoc thiét ké
kha 1 rang v6i cac dé xuat vé gia thuyét nghién ctru, mo hinh nghién ciru va dit liéu
thu thap. Pay chinh 1a co s¢ k¥ thuat quan trong dé thuc hién cac khao sat thuc
trang va phan tich anh hudng cta cac yéu t6 dén viéc ap dung KTQTCL trong céc

DNKDKSVN.
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CHUONG 4: KET QUA NGHIEN CUU
4.1. Khai quat vé cac doanh nghiép kinh doanh khach san Viét Nam

4.1.1. Dic trung vé hoat dong kinh doanh ciia doanh nghiép kinh doanh khdch
san Viét Nam.

Hoat dong kinh doanh dich vu khach san 1a sy cung cép cac san ph'?lm vé luu
tra, voi nhitng dac diém hoat dong nhu sau:

+ Dich vu luu tra va nha hang: day 1a dich vu chinh trong hoat dong khach
san, nhitng dich vu dugc cung cap chu yéu tir DN kinh doanh khach san, nha hang
nham dam bao noi an & cho khach.

+ Dich vu vui choi giai tri, stc khoe: 1a dich vu c6 tinh giai tri cho khach,
day 1a bo phan khong thé thiéu duoc cta san pham danh cho khach du lich, ngoai
nhitng co s& san co trong khach san nhu Spa, Bar, Casino, cac khach san con két
hop véi cac dich vu lit hanh bén ngoai dé ting trai nghiém cho khéach luu tri nhu
g6i tham quan vui choi tai cac khu thé thao vui choi phirc hop nhu golf, cac vé vao
céng khu dich vu dic biét nhu tim khoang,...

+ Dich vu van chuyén: la dich vu cung cép phuong tién van chuyén khach
tham thu, di chuyén nhiéu noi trong qua trinh du lich nhu: méy bay, 6 t0, tau hoa,
tau thuy...

Hoat dong kinh doanh dich vu khach san Viét Nam trong hon thap ky qua da
cO su dot pha va phat trién nhanh chéng. Péc biét 1a trong 5 nam qua da khong
ngimg phat trién, GDP nganh dat toc d6 ting truong, trung binh gip khoang 1,5 lan
so v&i ca nudc. Nhitng dong goép cua nganh vao GDP va viéc lam ¢ Viét Nam da
duoc minh chimg qua hé thong bao cao “Tac dong kinh té ctia du lich va 1i hanh &
Viét Nam” nam 2017 cta Hoi dong du lich va 1ir hanh Thé gi¢i (WTTC). Theo bao
cdo thuong nién vé khach san Viét Nam nam 2019 thi nim 2019 dugc xem 1a nam
tha 10 lién tiép phat trién cla nganh, thu hat dugce 18 triéu luot khach quéc té, 85
triéu luot khach trong nudce, thu vé 755 nghin ty dong va déng gop vao 9,2% GDP

ca nudc.
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4.1.2. Khdi qudt vé thuc trang hoat dong kinh doanh khdch san ciia cdc doanh
nghiép kinh doanh khdach san Viét Nam.

Bang 4.1: Tinh hinh phat trién co sé Iwu trii va cong suit khai thac

. Tang Tang Cong suit budng
Nam 50 lu’g;ng trwong | S6 budng | trwéng binh quan

O (%) %)
2023 | 24,081 1,8 643.252 5,2 28,5
2022 | 23.656 1,9 611.456 8,3 35,7
2021 | 23.215 1,7 564.595 7,5 21,5
2020 | 22.807 2,8 525.205 5,1 20
2019 | 22.184 2,7 499.305 242 52
2018 | 21.611 24,0 401.865 8,3 54
2017 | 17.422 20,5 370.907 16,6 56,5
2016 | 14.453 10,9 318.237 10,1 57
2015 | 13.029 5,3 288.935 9,7 55
2014 | 12.376 24,1 263.468 20,5 69
2013 9.970 153,8 218.611 62,6 56

Nguén: Téng cuc Du lich, Bao cdo TSA 2013 - 2023

Trong giai doan 2013 — 2023, s6 lugng co s& luu tra da tang trudng lién tuc

v6i ty 18 tang truong dao dong tir 1,7% dén 24,1%. S6 budng luu tra ciing ting

truong cao véi ty 16 dao dong tir 5,1% dén 62,6%. Tuy nhién, cong suat khai thac st

dung cic co sé luu tri chi dat tir khoang 20% dén 69%. Diéu nay, tiy thudc vao kha

nang khai thac khach hang cua cac co s& kinh doanh luu tri va cac tdc dong khach
quan nhu tinh hinh dich bénh, tang truong kinh té, cac rao can du dich quéc té,. ..

Véi sy mo rong va phat trién cua nganh du lich, trong d6 phai ké dén céac co

s& kinh doanh luu tr(i, tong thu tir khach du lich ¢ Viét Nam trong 10 nim qua da
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ting 1én dang ké. Néu nhu nim 2013, tong thu chi dat 160 nghin ty dong thi dén
2023, tong sb thu di 1én dén 678,3 ty dong.
Bang 4.2: Tong thu tir khach du lich giai doan 2013 - 2023

N&m Téng thu tir khi’l?h du lich Téc dd ting trudng
(nghin ty dong) (%)
2023 678,30 37,0
2022 495,00 175,0
2021 180,00 -42,3
2020 312,00 -57,0
2019 726,00 14,0
2018 637,00 17,7
2017 541,00 29,7
2016 417,27 17,5
2015 355,55 10,1
2014 322,86 11,4
2013 289,84 80,6
2012 160,00 23,1

Nguon: Tong cuc Du lich, Bdo cdo TSA 2013 - 2023
Xét vé toc do tang truong ngudn thu thi cac nam 2020, 2021 ¢ mirc ting
trudng am do tac dong cua dai dich Covid19. Tuy nhién, cadc nam con lai déu tang
truong duong véi ty 16 ting trudng kha cao, dao dong tir 10,1% dén 175%.
Khai quat vé tinh hinh va két qua kinh doanh ciia cic khach san 3 sao, 4
sao0, 5 sao Viét Nam
V& gia ca, theo bao cdo ciia Grant Thornton (2023), cac khach cac khach san
& Viét Nam c6 xu hudng diéu chinh gia ting qua cac ndm, ngoai trir giai doan chiu

anh huong boi dai dich Covid19.
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Gia phong binh quan nam 2018 da ting 1,6% tir 91,8 D6 La My 1én dén 93,4
b6 La My, trong d6 gia phong khach san 5 Sao tang ¢ muc 4,1%, con gia phong
khach san 4 Sao giam ¢ muc 2,3%.Gia phong khu vic mién Bic va mién Nam tiép
tuc tang, tuy nhién mién Nam c6 mirc ting cao nhat 13 2,7%, theo sau 1a mién Bic ¢
muc 1,7%. Gia phong khu vuc mién Trung, ngugc lai gidm nhe & muc 1,0%.

V& cong suit phong, theo béo céo cta Grant Thornton (2023), cac khach cac
khach san cao cép ¢ Viét Nam c6 cong suit khai thac kha tt, ngoai trur giai doan
chiu anh hudng béi dai dich covid19.

Cong suat phong cua khach san 5 sao ting nhe & mirc 0,5% trong khi cong
suat phong khach san 4 sao giam 1,0%. Theo Khu vuc, trong khi khach san tai
mién Bic va mién Trung c6 cong sudt phong giam lan lugt & mirc 2,6% va 1,4%,
2,3%, cong suat phong cta cac khach san khu vyc mién Nam tiép tuc ting nhe &
muc 1,7%.

V& doanh thu, theo bao co ctia Grant Thornton (2023), cac khach cac khach
san 5 sao & Viét Nam c6 Doanh thu trén mdi phong sin c6 (RevPAR)cao hon khach
san 4 sao. Tuy nhién, trong giai doan chiu anh hudéng baoi dich bénh thi doanh thu
ctia ca 2 nhém nay dé kha thap.

RevPAR cua khach san 5 Sao ting nhiéu hon chil yéu do gia phong 5 Sao
tdng manh hon. Nguoc lai, RevPAR cua khach san 4 Sao giam & muc 3,6% so voi
nam 2017.

Khu vye mién Nam ndm nay dat muc ting trudng cao nhét trong ca ba khu
vue 13 5,5%, cha yéu nho vao viée ting gia phong binh quan.

Khu vyc phia Bic c6 xu huéng giam nhe, tir 77,7 D6 La My niam 2022
xudng con 77,3 P6 La My nam 2023. Khu vuc mién Trung dung cudi voi mirc
giam 1a 2,7%.

Vé ty 1€ chi phi va lgi nhuan gop trén doanh thu, theo bao cao cuia Grant
Thornton (2023), cac khach san 4, 5 sao & Viét Nam chung kién su thay d6i nho
trong cau tric chi phi so vdi nam trudc. Trong khi lgi nhuan gop cta bd phan phong
va cac bg phan khac khong co6 thay doi dang ké, 1gi nhuan gdp cua bd phan dich vu

nha hang giam, chu yéu do sy gia ting cta chi phi lvong nhan vién.
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V& loi nhuan gop va EBITDA trén doanh thu. Loi nhuan gép va EBITDA
cua cac khach san cao cép trong nam 2023 gidm nhe & muc 0,5% va 0,6%; chu yéu
do viéc chi phi khong phan bd ting, cao hon 1,4% trong nam 2022.

Theo xép hang sao, trong khi loi nhuan gop cia khach san 4 sao tiép tuc co
sy tang trudng & muc 1,1% 1én 37,8%, 1o1 nhudn gdp cua khach san 5 Sao gidm
1,8% xudng 36,9%. Su thay doi vé loi nhuan gop cta ca 2 hang sao déu xudt phat
tir viéc chi phi khong phan bé ting trong nim 2023. Tuy nhién, nho viée cat giam
chi phi bd phan, lgi nhuan gop cua khéch san 4 sao dat dugc su tang nhe.

4.1.3. Pic diém té chivc b mdy ciia cdc doanh nghiép kinh doanh khdch san Vigt
Nam

Trong 152 DNKDKSVN khao sat: xét theo loai hinh DN, c6 68 cong ty co
phan (44,7%), 65 cong ty TNHH (42,8%), 19 cong ty lién doanh (12%) . Néu xét
theo quy mé vén, 27 DN (17.76%) c¢6 quy md von dudi 200 ty, 23 DN (15.13%) c6
quy mo von tir 1000 ty trd 1én, con lai 1a 102 DN ¢6 quy mo tir 200 ty dén 1000 ty
(chiém 67,11%).

Loai hinh DN Quy mo von
m Dudi 200ty

ml I m Tir 200ty - 1000
2 " ty

67.11% ‘

" AL Trén 1000 ty

Hinh 4.1: Loai hinh doanh nghiép va quy mé von ciia cac DN khao sat.

Cac DNKDKSVN 12 cong ty ¢ phan: c6 Pai hoi dong c6 dong, co quan co
tham quyén cao nhit caa DN, tiép dén 1a Hoi déng quan tri, Ban kiém soat, Ban
giam ddéc. Bén dudi 1a cac don vi truc thudc, phong ban chirc ning. Néu cong ty
theo mo hinh khong cé Ban kiém soat thi bat budc phai cé it nhat 20% sb thanh vién
Ho1 déng quan tri la thanh vién ddc lap va cé ny ban kiém toan truc thudc Hoi déng

quan tri (Piéu 137 Luat Doanh nghiép 2020).
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Cac DNKDKSVN 1a cong ty TNHH: bao gom ca cong ty TNHH mét thanh
vién va cong ty TNHH hai thanh vién tr¢ 1én va khong c6 Dai hoi dong c6 dong, hoi
déng quan tri. Mot s6 DN c6 Hoi déng thanh vién, ban kiém soat. Dung dau cac DN
nay 1a Tong giam dbc/Giam dbc, bén dudi 1a cac phong ban chirc ning, don vi truc

thudc.

Cac DNKDKSVN 1a cong ty lién doanh: Loai hinh nay thudng bao gém cac
cong ty c6 von sé hiru 50% 1a t6 chirc trong nude, 50% la ¢b phan thude so hitu cia
tap doan nudc ngoai, vi du Cong ty lién doanh khach san Sai Gon INN Cong ty lién
doanh hitu han khach san CHAINS CARAVELLE; Cong ty TNHH lién doanh
khach san thong nhat Metropole,...

Pa s6 cac DNKDKSVN hién nay to chitc quan 1y va hoat dong theo mé hinh
tryc tuyén chirc nang. Phuong thirc quan 1y trong cac DNKDKSVN theo tinh ménh
1énh 1a chu yéu. Vé co ban c6 cac phong ban chirc niang nhu sau: khéi kinh doanh,
khéi quan 1y van hanh, khéi hd trg (phong ké toan, phong nhan su, phong hanh
chinh, ....Cac phong ban chiu sy quan 1y truc tiép ctia Ban giam déc, thuc hién chirc
ning, nhiém vu duoc phan cong va theo co ché quan 1y mot thu trudng, cac cong
viéc duoc truyén dat tir trén xudng theo cac tuyén da qui dinh. Tai mdi phong ban
déu c6 nguoi chiu trach nhiém, dugc phan cong cong viée rd rang nén da tao dicu
kién thuén loi cho viéc danh gia két qua theo timg bd phan hoat dong. Co ciu to
chirc cac DNKDKSVN khéng t6 chirc theo chiéu ngang (horizontal structure) theo

cac nhom lién chirc ning.

4.1.4. Dic diém t6 chirc cong tic ké todn ciia cic doanh nghiép kinh doanh

khach san Viét Nam.

Qua khao sat, 37/152 DN (24,3%) 4p dung mo hinh tép trung, toan b cong
tac ké toan duoc tap trung ¢ don vi cip trén, nhitng DN thudc loai hinh nay la
nhirng DN kinh doanh khach san doc 1ap va quy mo 3 sao; c6 115/152 DN (75,6%)
ap dung mo hinh vira tap trung vira phan tan, la nhitng DN c6 quy mo 16n, dia ban
hoat dong rong, nhiéu don vi khach san tryc thudc, cac khach san theo chudi hodc

khéch san doc 1ap nhung chi 1a mdt b phan hoat dong cia DN (vi du céc tdp doan
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16n nhu BIM group, Saigontourist,..). Cac DN nay déu c6 Phong ké toan trung tim
tong hop va lap bao cao toan tong cong ty, con cac khach san chi nhanh déu c6
nhimg don vi truc thude cé to chirc ké toan riéng. Cac phan hanh trong b may ké
toan ctia cac DNKDKSVN duoc t6 chirc két hop giita déi twong ké toan va chu

trinh nghiép vu.

Tuy theo dic diém yéu cau quan trj cia tirng DN, tén cac phan hanh ké toan
c6 thé dat tén khac nhau nhung vé co ban déu bao gdm: Giam dbc tai chinh, Ké
toan trudng; ké toan tong hop; ké toan ngan quy, ké toan TSCD, ké toan chi phi va
gia thanh; ké toan tién luong va cac khoan thanh toan voi ngudi lao dong; ké toan
thanh toan va phai thu khach hang; ké toan vén bing tién va cac phan hanh khac.
Tuy thudc dic thu timg DN ma cac DN c6 thé c6 day da hodc gdp cac phan hanh ké

toan lai vo1 nhau.

Pong thoi, 152/152 DN déu t6 chiic bo may ké toan theo mo hinh két hop
gitta KTTC va KTQT. Ké toan truong/Giam ddc tai chinh 1 nguoi phu trach diéu
hanh cong viéc trong Phong. Cac nhan vién ké toan tily theo phan cong dé tién hanh

ghi nhan, xtr 1y thong tin ké toan, 1ap BCTC va béo cdo quan tri.

Chinh sach ké toan ap dung: Nién do ké toan bat dau tir ngay 01/01 va két
thic vao ngay 31/12 hang nim. BCTC dugc trinh bay bang dong Viét Nam, theo
nguyén tic gia gc va phi hop véi Chuan muyc ké toan Viét Nam, ché do ké toan

Doanh nghiép Viét Nam.

Trong pham vi thoi gian khao sat, ché d6 ké toan duoc ap dung trong cac DN
goém: 129/152 DN (84,87%) 4p dung thong tu 200/2014/TT-BTC va tir 01/01/2026
chuyén sang 4p dung thong tu 99/2025/TT-BTC, con lai 23/152 DN (15,13%) ap
dung TT 133/2016/TT-BTC. Phan mém sir dung trong cong tac ké toan: 98/152 DN
(64.47%) su dung ERP va 54/152 DN (35,53%) su dung PMKT. Nhu vay, 100%
cac DN tng dung phan mém ké toan hodc phin mém ERP 13 phan mém chu yéu

thuc hi¢n cong tac ké toan.
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4.1.5. Pic diém chién lwgc, quan tri chién lugc trong cdc doanh nghigp kinh

doanh khdch san Viét Nam va vai tro théng tin ké todn qudn tri chién lwoc.

Thir nhdt, véi cdc DNKDKS theo chudi ciia Viét Nam: Véi khach san theo
chudi nhu Mudng Thanh, TTC Hospitality, BIM group viéc ra cac quyét dinh chién
lwge trai qua 3 cip: Cap DN (Tap doan, Tong Cong ty); Cap don vi kinh doanh
chién lugc (SBU), cdp chic ning (Tiép thi, ban hang). Quy trinh quan tri chién lugc
duoc thuc hién ¢ cr?ip Tap doan, noi dién ra viéc phan tich diém manh, diém yéu,
phén tich méi truong kinh doanh va gidm sat DPTCT theo ting phan khac (Luxury,
Grand, Holiday ctia Tap doan Muong Thanh).

Thong tin KTQT cung Thong tin KTQT cung
Thong tin KTQT cung cap dé: . cap de:
cap dé: + Dua ra quyét dinh + Xét duyét cac chuong
4 chuong trinh gia cho céc trinh marketing ting
Bua ra quyét dinh S 5 i Ll oo K el

chién luoc: dau tu Xay
dung, mua hoac mo co
s khach san moi

+ Pua ra cac chién luge
kinh doanh chung cho
Tap doan (chuong trinh
mua he, chuong trinh
mua le h01 cho tirng khu
vuc Bic Trung Nam)

hang lau ndm

+ Pua ra cac chién lugc
kinh doanh chung theo
tung tuan ting thang,
timg d6i tugng khach
hang trung thanh

+ Thong tin hang ngay
vé doanh thu, chi phi.

Phu luc: 4

+ Xét duyét mirc doanh
thu cac nhan vién ban
hang thuc hién.

Phu luc: 4

- <-<-

Hinh 4.2: Nhu ciu théng tin KTQT cho cic quyét dinh chién lrgc cac cap
Nguon: Tdc gia tong hop
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Qua phong van cho thay, cic quyét dinh chién Iwoc thudong phat sinh trong
cac tap doan khach san thuong 1a cac quyét dinh vé xay dung méi hodc mua mot co
s¢ khach san, hoac m& mot b phan kinh doanh (outlet) nhu mé thém céc nha hang,
mé thém dich vu vui choi, giai tri, dudng sinh, spa,... Khi d6, bo phan ké toan quan
tr1 hodc Ban tai chinh cua tap doan sé& thu thap thong tin tir cdc phong ban chirc nang
khac nhu bd phan kinh doanh, bd phin ban hang, nghién ctu thi trudng,... dé dua
ra burc tranh chi tiét vé kinh doanh gém phén tich thi trudng, phan tich diém manh
diém yéu (SWOT), phan tich DPTCT, phan tich chién lugc marketing, roi tiép theo
s& phan tich dén cac chi tiéu khac d6 13 chi phi chién luoc (Strategic costing). Tir d6
s& dua ra nhitng con sb cu thé voi Tap doan vé cac chi sé ROI dé tir 46 xét duyét
chién luoc. (Tap doan BIM group, Tap doan Mudng Thanh, TTC Hospitality). Doi
v6i phan tich DPTCT, cac Tap doan tién hanh nghién ctru va phén tich rat chi tiét,
gém PTCT cung phan hang 4 sao hay 5 sao, cung vi tri dia 1y, cung dic diém khach
hang (Phu luc 4)

Thir hai, voi khach san doc 1ap nhu khach san cong doan Quang B4, khach
san CoChin,... thi viéc ra quyét dinh chién luoc do Cong ty tu 1ap va khach san tryc
tiép thuc hién cac chién luogc nhung véi cic DNKDKS ddc 1ap thi xay ra it hon va
vai tro ciia KTQT tap trung vao kiém soat hiéu qua hoat dong. Tuy nhién, cap khach
san ciing thé hién vai tro chién lugc trong cac chirc ning vé cac quyét dinh nhur:
thuc don, cac chuong trinh wu dai theo cac sy kién, ... nham thu hat khach hang tai
cac nha hang cua khach san. Tét ca cac quyét dinh déu tuan thu theo mot quy trinh
xét duyét, khi bd phan chirc ning dé xuat (F&B), chuyén sang bo phan KTQT tinh
toan murc sinh 101 cia dé xuat va trinh dén Tong giam ddc cua khach san xét duyét.
Nhirng chién lugc kinh doanh khach san thudc quyén ra quyét dinh ctia ban quan tri
khach san véi nguoi dimg dau 1a Tong giam ddc khach san, cac chién luoc 16n cap
DN hoic cép lién doanh thi s& do cip DN ra quyét dinh va khach san s& thuc hién,

vi du nhu cac chién lugc xanh, chién lugc so hoa,....

Tom lai, mdc du nhitng khia canh ndi dung phan tich chién lugc doi véi céac

mo hinh kinh doanh KS theo chudi va KS ddc 1ap co su khac nhau nhung vai trd
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ciia nhan vién KTQT trong cac quyét dinh chién lugc trong nganh khach san tai

Viét Nam déu dugc danh gia twong ddi cao va quan trong.

4.2. Két qua nghién ciru vé thue trang ap dung ké toan quan tri chién hroc

trong cac doanh nghi€p kinh doanh khach san Viét Nam.

4.2.1. Thuc trang dp dung ké todn qudn tri chién lwoc nhém chi phi
Két qua théng ké muc d6 sit dung cac ky thuat KTQTCL trong céc
DNKDKSVN dugc thé hién theo bang 4.3. nhu sau:
Biang 4.3: Két qua thong ké tinh hinh ap dung cic kj thuit KTQTCL

nhom chi phi

Chi tiéu DN da ap dung Ty 1€ %
CP1 | Ké toan chi phi theo hoat dong 0/152 0
CP2 | Ké toan chi phi muc tiéu 128/152 84,21%
CP3 | Ké toan chi phi theo thudc tinh 56/152 36,84%
CP4 | Ké toan chi phi vong doi san pham 0 0
CP5 | Ké toan chi phi chudi gia tri 7/152 4,6%
CP6 | Ké toan chi phi chat luong 0 0

Nguon: Két qua khdo sdt ciia tic gid

Tir két qua thong ké & bang 4.3 cho thdy, trong tong s cac DNKDKSVN
duogc khao sat, sé luong cac DN ap dung KTQTCL nhom chi phi cao nhét thé hién
& Ké toan chi phi myc tiéu chiém 84,21% (128/152DN), tiép theo sau la Ké toan chi
phi theo thudc tinh chiém 36,84% (56/152DN), va thap hon 14 K& toan chi phi chudi
gia tri chi c¢6 4,6% (7/152DN). Ngoai ra, cac k¥ thuat KTQTCL nhom chi phi khéc
ma chwa ¢6 DN nao ap dung d6 1a: Ké toan chi phi theo hoat dong, Ké toan chi phi

vong doi san pham, K& toan chi phi chat luong.



110

Xét vé tirng ky thugt KTQTCL nhém chi phi:

Pic diém nhu cau thong tin chi phi trong qua trinh quéan tri chién luoc cac
DN khach san Viét Nam: Nha quan trj can hé thong chi phi chinh xac, kip thoi cho
céc chinh sach chién lugc gia dat ty suit 1gi nhuan mong muén.

Thong qua két qua khao sat, cic DNKDKSVN di 4p dung cic cong cu nhu
Ké toan theo thudc tinh, K& toan chi phi theo muc tiéu, ké toan chi phi chudi gi4 tri,
cac k¥ thuat khac gdbm Ké toan chi phi theo hoat dong (ABC/TDABC), ké toan chi
phi vong doi san pham, ké toan chi phi chat luong déu chwa thuc hién.

Bang 4.4: Két qua khio sat tinh hinh 4p dung cdc k§ thuat KTQTCL

nhom chi phi
Chi tiéu Mean | Median | Min Max Stal}d?rd
Deviation
cpp | Keétoanchiphitheo | o/, 1 1 2 0.201
hoat dong
cpy | Ketoanchiphimuc | 5 g 3 1 5 0.773
tieu
cp3 | Ketoanchiphitheo | 5, 3 1 5 0.737
thudc tinh
cpy | Ketoanchiphivong | 4o 1 1 2 0.278
doi san pham
cps | K¢ toan chiphichuoi | , ., 2 0 5 0.837
gla tri
CP6 K¢ toan chi phi chat 1.079 1 1 5 0.7
luong

Nguon: Két qua khdo sat cia tic gia

+ Poi véi ké toan chi phi theo hoat dong: S4 liéu khao sat cho thdy murc do
ap dung ké toan chi phi theo hoat dong (ABC) rat thap vé6i diém trung binh chi dat
1.042/5 va d6 léch chuén thdp (0.201) cho thdy sy dong thuin cao trong mau khao
sat vé viéc “hiém khi” hodc “khong bao gid” 4p dung hé thong ABC bai ban. Diéu
nay phan anh thuc t¢ ABC/TDABC yéu ciu trinh d6 céng nghé thong tin, ki thuat
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turong dbi phire tap, chua c6 hé thdng thu thap dir liéu dau vao theo timg hoat dong,
chi phi theo ddi va cap nhat hi¢u suét tung hoat dong ton kém.

+ Poi voi ké toan chi phi theo muc tiéu: Day 1a k§ thuat c6 mic do ap
dung cao nhit trong nhom chi phi véi diém trung binh 3.455. Trong thuc tién quan
tr1 khach san tai Viét Nam, dac biét 1a mang F&B, viéc 4n dinh mot ty 1€ chi phi
muc tiéu (% Cost) dya trén gia ban thi trudng 1a mot quy chuan phd bién.

Cac DN khach san ludn c6 mure chi phi muc tiéu lam giéi han cac ngudng gidi
han dé cac bd phan van hanh nhu Room, F&B, Spa ndm duoc chi phi cua bo phan
minh dé tir d6 diéu chinh néu c6 sy vuot qua. Ké toan dong vai trd theo doi kiém soat
mtrc chi phi muc tiéu tuy nhién bd phan ké toan chwa thuong xuyén dua ra cac dé
xuat phurong 4n giam chi phi nhu theo cac budc trong ndi dung Target costing, do d6
¢6 thé noi rang cac DN d3 ap dung chi phi myc tiéu nhung chwa day du.

Thoi diém phan tich chi phi muc tiéu thuong 1a thoi diém bat dau dua ra san
pham/dich vu méi nhu: dich vu spa, thuc don mdi, gbi nghi phong va céc bira
an,...Ngoai ra qua phong van sau cho thiy, dé thuc hién target costing, khong chi
co riéng bod phan ké toan quan tri thyc hién ma can sy tham gia cua cac bg phan lién
quan trong bo méy hoat dong cia DNKDKSVN. Két qua khao sat ciing ¢ su twong
dong vai két qua phong van cac chuyén gia tai cac DN. Cac DNKDKS cho rang,
cac bo phan DN ludn chu dong tim kiém cac phuong 4n dé dat muc tiéu vé loi
nhuan va chi phi, luon xéac dinh ty 18 phan trim loi nhuan dé tir d6 c6 phwong an chi
phi SP/DV cung trng théa man véi muc ti€u ty suét loi nhuan dit ra. Chéng han,
theo phong vén tai Tap doan BIM cho biét “muc tiéu chi phi ciia dich vu F&B thong
thwong la 30%-40%, trong dé khi phuc vu Buffet thi can chdp nhdn mirc ty sudt chi
phi cao hon mét chiit ¢ nguong t6i da la 40% . Trong khi van hanh, truong bd phan
cling can ddi tir danh muc san pham nhap va ton kho dé co chinh sach chiét khau
phtt hop véi hoat dong nha hang. Ngoai ra, dbi voi dich vu phong nghi (Room),
phuong phap chi phi muc tiéu thé hién & nhiing khach hang DN, véi sé lugng
phong nghi nhiéu trong 1 nim hodc cac cong ty du lich, & mdi lugng khach hang

déu dat mirc chiét khau toi da 1a 30%-40% cho mua thap diém, 20% cho mua cao



112

diém dé dam bao coéng suit phong t6i uu va loi nhuan mong mudn cua timg KS
cling nhu cia ca DN.

+ Pdi véi ké toan chi phi theo thudc tinh: Vi diém trung binh 3.251, ki
thuat ndy ciing dugc ap dung twong ddi kha. Cac DNKDKSVN ngay cang chu trong
dau tu vao cac “thudc tinh” cu thé mang lai gia tri gia ting cho khach hang nhu vi
tri, thiét ké khong gian kién trac hodc chat luong dich vy dac thu téi ting nhom
khach hang khac nhau. Mt vi du phong vin cho thdy, tai khdch san cao cdp thudc
chii s& hitu ciia Hanoitourist cho biét, chi phi duy trinh tinh lich si va dich vu ddng
cap (Legendary Service) dwoc xem la khodn dau tw cho thudc tinh cia khdch san.

Quy trinh thuc hién Attribute Costing trong caic DNKDKSVN dugc tom lugc
theo cac budc nhu sau: (Phu luc 4)

Th nhét, phan tich gia tri khach hang va xac dinh danh muc thudc tinh: Céc
thudc tinh duge xac dinh c6 thé 1a phong cach noi that, murc do tién nghi, cac dich
vu giai tri di kém nhu Spa, Club, va cdc mon an trong thuc don bira sang.

Thur hai, do luong doanh thu twong duong: Sau khi x4c dinh cac thudc tinh,
DN tién hanh gan gia tri kinh té cho cac thudc tinh, tirc 1a tinh toan ty 1€ % quan
trong cua cac thudc tinh, thé hién dugc dinh mirc gia ma khach hang san sang chi
tra cho timg dic tinh riéng biét trong goi dich vu tong thé nghi dudng tai khach san.

Thi ba, xac dinh chi phi tao ra gia tri gia ting: K& toan tinh chi phi thuc té dé
cung cip va duy tri ting thudc tinh d3 xac dinh. Muc tiéu 1a tach biét chi phi cta
ting thudc tinh da xac dinh dé quan 1y hiéu qua.

Thtr tu, so sanh gitta chi phi dé tao ra thudc tinh va gia tri cam nhan ma khach
hang tra cho thudc tinh d6. Néu mét thudc tinh c¢6 mirc chi phi cao nhung khong
mang lai nhiéu gia tri cho khach hang thi khach san ¢ thé loai bo hodc diéu chinh
dé toi uu héa ngudn luc (vi du: chi phi duy tri phong chiéu phim trong khéach san,
chi phi duy tri mét sé quay bar, chi phi cho khu vuc vui choi giai tri,...)

Ké toan chi phi theo thudc tinh dugc st dung ¢ cac thoi diém: thoi diém DN
chuan bi xdy dung khach san méi, thoi diém DN quyét dinh cac goi dich vu méi
phéat sinh nhu goéi dich vu tiéc cuoi, goi dich vu hdi nghi va ti¢c party, cac

DNKDKSVN dua ra cic goi dich vu nhur goi bao gdm phong nghi va bira sang, goi
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bao gém ca phong nghi va bita sang va bita tdi, combo phong nghi va 3 bita trong
ngay, cac dich vu khac nhu Spa, thién,.... Véi cac goi SP/DV riéng thi hé thong dua
ra cac muc gia khac nhau dya trén thong tin chi phi theo tung goi1 SP/DV (Phu luc
4).

+ Poi véi ké toan chi phi chudi gia tri, cic DNKDKSVN ap dung & muc
thip véi diém trung binh 13 2.434. Noi dung ké toan chi phi chudi gia tri thé hién &
viéc phan tich chudi gia tri theo chiéu doc tai mot sé khach san Viét Nam nhu sau
(Phu luc 4):

> Thé hi¢n viéc lién két véi nha cung cdp: khach san hop tac chit ché
v6i cac nha cung cdp thuc pham sach, nha cung cip thuc pham dia phuong hoic
don vi giat 13, cac hing hang khong,... dé kiém soat chat luong va kiém soat chi phi
ngay tir ddu ngudn.

> Thé hién vigc lién két véi khdach hang: khao sat dé hiéu rd gia tri ma
khach hang nhan dugc so voi tong chi phi ho bo ra (bao gom ca thoi gian va chi phi
di lai) dé diéu chinh gia va diéu chinh dich vu. Dé canh tranh bén viing, cac nha
quan tri DNKDKSVN cho rang, méi mat xich dugc tinh toan va toi uu hoa dé ca
chudi dich vu s& c6 kha ning canh tranh truéc DTCT.

+ Poi voi ké toan chi phi chat lwong, cic DNKDKSVN déu chua ap dung vi
mirc diém thong ké 1 1.079/5 véi do 1éch chudn kha thap 0.27, diéu nay khang dinh
quan diém tuwong ddi dong déu vé thuc trang “Hiém khi” hodc “Khong bao gio™ ap
dung ké toan chi phi chat luong.

Maic du cac DN nay déu c6 bod phan kiém soat va c6 thu tuc kiém soat chat
luong, bd phan nhan sy chua trong dao tao quy trinh chuan hoa dé tranh X4y ra cac
phan nan cua khach, quan tdm dén cham diém sao trén cac nén tang, xur 1y nhimng
van dé phan nan cua khéch,... song van chua theo ddi nhimng sy viéc phat sinh nay
dé tap hop theo chi phi, vi du chi phi xir Iy cac su c¢b xay ra bén trong va bén ngoai
khach san, chi phi xir 1y thiét hai truyén thong, chi phi dao tao nhan sy dé gia ting
hinh anh chat lugng phuc vu ctia khach san thong qua diém review trén google. Mic

du chét luong dich vu va sy hai long cta khach hang dugc cac chuyén gia phéng
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van danh gia 1a diéu quan trong hang dau v6i DN cua ho, tuy nhién chua c6 hé
thdng ké toan dé phan anh theo ddi chi phi cac chi tiéu vé chét luong.

Poi voi ké toan chi phi vong doi sin pham, voi mic diém thong ké 1a
1.085/5 ciing cho thdy thuc trang ring cac DNKDKSVN déu chua trién khai.

Toém lai, voi KTQTCL nhém chi phi cac DN khach san 16n chu yéu ap dung
k¥ thuat chi phi muc ti€u va chi phi theo thudc tinh; bén canh d6 cac DN khao sat
cling 4p dung thip ké toan chi phi chudi gia tri va viéc ap dung cic k¥ thuat nay
cling chua day du.

4.2.2. Thuec trang dp dung ké todn qudn tri chién lwoc nhém khéch hang

Két qua théng ké mirc d6 sir dung cac ky thuat KTQTCL nhém khach hang
trong cac DNKDKSVN dugc thé hién theo bang 4.5 nhu sau:

Bang 4.5: Két qua thong ké tinh hinh 4p dung cac k§ thuat KTQTCL

nhom khach hang
Chi tiéu DN da ap dung Ty 1€ %
KH1 | Phan tich lgi nhuan khach hang 97/152 63,82%
KH2 | Phan tich gid tri tron do1 khach hang 3/152 1,97%
KH3 | Ké toan tai san khach hang 0/152 0

Nguon: Két qua khdo sdt ciia tic gid

Tir két qua thong ké & bang 4.5 cho thay, trong tong sé cac DNKDKSVN
dugc khao sat, s6 lugng cac DN ap dung KTQTCL nhém khach hang cao nhat thé
hién & Phan tich loi nhuan khach hang chiém 63,82% (97/152DN), tiép theo sau 1a
Phén tich gia tri tron doi khach hang chiém 1,97% (3/152DN). Ngoai ra, ky thuat
KTQTCL nhém khach hang khac ma chua c6 DN nao ap dung d6 1a: Ké toan tai
san khach hang.

Xét vé tirng ky thudt KTQTCL nhém khdch héang:

Tuong ung véi khuon khd KTQTCL theo nhém khach hang gom: Ké toan
phan tich lgi nhuén khach hang, phan tich gia tri tron do1 khach hang, ké toan tai
san khach hang.
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Béang 4.6: Thuc trang ap dung cac ky thuidt KTQTCL nhém khach hang

Chi tidu Mean | Median | Min | Max | Standard
Deviation
Phan tich loi nhuan
KHI1 khich hine 3.425 4 1 5 1.036
Phan tich gia tri tron
KH2 101 Khieh han 2.101 2 1 4 0.9
Ky3 | Ketodntisankhach | e 1 1 2 0.253
hang

Nguon: Két qua khdo sdt cia tac gid

Thir nhat, két qua d6i véi ké toan phan tich loi nhuan khach hang cho thay
muc d§ ap dung kha cao 3.425. Day la nd1 dung dugc thyc hién so vdi 2 ndi dung
ké toan khach hang con lai déu chua duoc ap dung hodc ap dung con rét thap. Trén
hé théng phan mém ké toan lién két véi phan mém CRM, nén nhiéu DN c6 nén ting
cong ngh¢ cao s€ bdo cdo bﬁng bang s6 liéu va biéu dd dugc muc loi nhuin cia
timg khach hang 16n, timg thi phan (market share), ting thi truong (inbound,
outbound), tung nhoém khéach hang theo muyc dich st dung (khach hang hdi nghi
(MICE), khéch hang cong tac, khach hang nghi dudng, khach hang tiéc cudi,...).
Tuy nhién, lgi nhuén trén bado cdo méi chi 1a g1 nhudn gdp, chua trir nhitng chi phi
chung do cac don vi chua thuc hién phan bo chi phi chung. Chi phi phuc vy khach
hang ciing duoc tinh dya trén chi phi truc tiép, cac chi phi gian tiép ciing chwa duoc
phan b6 (Phu luc 4, Phu luc 18, Phu luc 20) ma khong can phai phan bo chi phi
chung.

Thir hai, d6i voi phén tich gia tri tron doi khach hang, muc diém ap dung
2.101 cho thiy thyc trang rat han ché, 1y do thu dugc qua phong van cho thdy hau
nhu cac DN cho rang k¥ thuat qua phire tap, chi mot s6 DN ¢ hé thong dit liéu theo
ddi khach hang trung thanh thi theo doi murce chi tiéu khach hang trung thanh theo
ting ndm va phan tich lgi nhuan trén doanh thu ctia khach hang trung thanh (Phu

luc 4).

Thir ba, ddi voi ké toan tai san khach hang gn nhu chua duoc thyuc hién

(mirc diém trung binh 1.069) mic du cac DN khao sat déu ngudn lyc khach hang 1a
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mot tai san quan trong cia DN, nhung chua cé nhitng tha tuc ké toan dé ghi nhan 1a
tai san.

Nhu vy qua khao sat thuc trang cho thay, cic DN khach san cta Viét Nam
déu c6 muc d6 ap dung ké toan khach hang con chua déng déu cac k¥ thudt, méi chi

tap trung vao ké toan phan tich loi nhuan khach hang.
4.2.3. Thuec trang dp dung ké todn quan tri chién lwoc nhém déi thii canh tranh

Két qua thong ké mirc do sir dung cac ki thuat KTQTCL nhom déi thu canh
tranh trong cac DNKDKSVN dugc thé hién theo bang 4.7. nhu sau:
Bang 4.7: Két qua thong ké tinh hinh 4p dung cac k§ thuat KTQTCL

nh6ém d6i thi canh tranh

Chi tieu DNdaap | 15a0,
dung
DTCT1 | Ké toan danh gia chi phi d6i thu canh tranh 0/152 0
DTCT2 | Ké toan giam sat vi thé canh tranh 112/152 73,68%
Ké toan phan tich hiéu qua hoat dong cua o
DTCT3 dbi thu canh tranh qua bao cdo tai chinh S1/152 33,35%

Nguon: Két qua khdo sdt ciia tic gid

Tir két qua thong ké & bang 4.7 cho thay, trong tong sé cac DNKDKSVN
duogc khao sat, s6 lugng cac DN ap dung KTQTCL nhém DTCT cao nhat thé hién ¢
Ké toan giam sat vi thé canh tranh chiém 73,68% (112/152DN), tiép theo sau 1a Ké
toan phén tich hiéu qua hoat dong ctia PTCT qua bdo cdo tai chinh chiém 33,55%
(51/152DN). Ngoai ra, k¥ thudt KTQTCL nhoém khach hang khac ma chua c6 DN
nao ap dung d6 1a: Ké toan danh gia chi phi DTCT.

Xét vé tirng k§ thuat KTQTCL nhém dbi thi canh tranh:

Theo doi BPTCT 14 ndi dung quan trong ddi voi tit ca cac DN, dic biét hon 1a
trong thi trudong khach san, khi thi phan c6 thé thay doi do nhiéu yéu t6 bat dinh cua
thi truong, ciia nén kinh té, thoi tiét,...Giam sat DTCT gitip DN phan ung nhanh
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nhay véi thi truong, tranh mat thi phan do gia ca hay chinh sach khach hang, gii
duoc khach hang trung thanh va thu hat thém dugc nhitng tap khach hang maéi.

Qua khao sat, tac gia thdy rang khong c¢6 mot khach san nao khong theo doi
va phén tich PTCT, diéu nay cho thdy ndi dung theo déi DTCT la mot dic trung rat
quan trong cua nganh khach san. Tuy nhién, ndi dung phéan tich PTCT co6 sy khac
biét gitra cac k¥ thuat.

K¢é toan dénh gia chi phi ddi thii duong nhu chua ap dung & mic diém trung
binh 1a 1.122; hai k¥ thuat con lai thi di ap dung véi gia tri cao hon kha nhiéu, 1an
luot 13 giam sat vi thé canh tranh d6i thu véi mtc diém 3.492 va phén tich hiéu qua

hoat dong cua DTCT qua bao céo tai chinh vi mire diém 3.079.

Tuy nhién, co nhiéu khach san nhiém vu phan tich DPTCT chi dung lai ¢ cac
chi tiéu nhu gid ban phong binh quén, doanh thu cta ddi thi, két qua kinh doanh
tong hop ctia ddi thii ma chua phan tich chuyén sau cic ndi dung cia ké toan
DTCT. Mot khé khin trong phan tich ddi thu chinh 14 ngudn thong tin dau vao vé
d6i thi 1a kho thu thap. V&i cac DNKDKSVN theo chudi, hé théng thong tin dugc
dau tu bai ban nén c6 sy chia sé thong tin giita cac khach san, trong dé c6 thong tin
cua DTCT, tham chi DN c¢6 mua ngoai cac thong tin thi truong tor cac cong ty
nghién ctru thi truong (Phu luc 4). Tuy nhién, vi cac DNKDKSVN doc 1ap, céac sd
lidu danh gia ddi thu chu yéu dua trén cac tinh toan con sb udc tinh cia cc trudng

bd phan trong DN, trong d6 c6 su tham gia ctia ké toan.

Bang 4.8: Thuc trang ap dung cic ky thuat KTQTCL nhém d6i thii canh tranh

Standard
Chi tiéu Mean | Median Min Max
Deviation
Ké toan danh gia
DTCT . .
] chi phi doi thu 1.122 1 1 2 0.327
canh tranh
DTCT | Ké toan gidm sat
, 3.492 4 1 5 1.037
2 vi thé canh tranh.
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Ké toan phan
tich hiéu qua
DTCT | hoat dong cua
, 3.079 3 1 5 0.848
3 doi thu canh
tranh qua bao

cao tai chinh

Nguon: Két qua khdo sdt cia tic gid

Theo phong van nhan vién kiém soéat trong ban tai chinh thudc Cochin Hotels
cho biét: phdn tich doi thii canh tranh rat quan trong déi véi bat ky khéach san nao
dé cé thé ldp gia ban canh tranh trén thi truong, nhung chu yéu duoc thuc hién boi
bé phdn kinh doanh, ké todn chi cung cdp cdc chi tiéu so sanh néu can thiét, vi ké
todn khéng phdi la nguwoi di thu thap dwoc triee tiép div liéu vé doi thi canh tranh.”

(Phu luc 4)

Dbi voi hoat dong phan tich két qua ciia DTCT trén bdo cao tai chinh, céc
DNKDKSVN da c6 phan tich tinh hinh hoat dong cua DTCT tuy nhién viéc phan
tich chua ddy du ndi dung nhu 1y thuyét vi khong thu thap duoc sb liéu chi phi
chinh xac ma hau hét 12 udc tinh chi phi. Mot s6 tap doan cong bd bao céo tai chinh
nhung 13 s6 liéu tong hop ciia ca Tap doan chir khong theo ting khach san. Trong
khi d6, ddc thu nganh khach san thi hoat dong phan tich DPTCT la phan tich theo d6i
thu truc tiép cia ting khach san, khong tién hanh phan tich ddi thi chung cia ca
DN hay ca Téap doan.

4.2.4. Thuc trang dp dung ké todn quan tri chién lwoc nhém ra quyét dinh

Két qua théng ké mirc do sir dung céc ki thuat KTQTCL nhém ra quyét dinh

trong cac DNKDKSVN duoc thé hién theo bang 4.9. nhu sau:
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Bing 4.9: Két qua thong ké tinh hinh ap dung cic kj thuit KTQTCL

nhém ra quyét dinh

Chi tiéu DN da ap dung Ty 1€ %
RQDI1 | Ké toan chi phi chién lugc 46/152 30,26%
RQD2 | Ké toan dinh gia chién luoc 49/152 32,24%
RQD3 | Ké toan danh gia thuong hiéu 0/152 0

Nguon: Két qua khdo sdt cia tic gid

Tir két qua thong ké & bang 4.9 cho thay, trong tong s6 cac DNKDKSVN
duogc khao sat, sé lugng cac DN ap dung KTQTCL nhom ra quyét dinh cao nhat thé
hién & Ké toan dinh gia chién lugc chiém 32,24% (49/152DN), tiép theo sau la Ké
toan chi phi chién luoc chiém 30,26% (46/152DN). Ngoai ra, k¥ thuat KTQTCL
nhom khach hang khac ma chua c6 DN nao ap dung d6 1a: Ké toan danh gia thuong
hiéu.

Xét vé tirng ky thudt KTQTCL nhém ra quyét dinh:

K¢ toan chi phi chién lwge: Trudc khi dua ra quyét dinh chién luoc, ké toan
can tinh toan ké toan chi phi chién luoc nhim muc dich so sanh chi phi cia cac
phuong an chién lugc khac nhau, 1a co s& dé Iwa chon chién lugc tot nhat cho loi
thé canh tranh.

Bang 4.10: Thue trang ap dung cac ky thuit KTQTCL nhém ra quyét dinh

Chi tiéu Mean | Median | Min | Max Stal}d?rd
Deviation
rQp1 | Ketoanchiphichién |, )5 5 1| s 0.814
Iuoc
RQD2 Keé toan dinh gié chién 3011 3 1 5 0.891
luoc
Ké toan danh gia
RQD3 throng hiéu 1.058 1 1 2 0.234

Nguon: Két qua khdo sdt ciia tac gid
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+ D41 véi ké toan chi phi chién lwgc dat muc 2.825, cho thiy céc
DNKDKSVN c¢6 str dung thong tin chi phi dé ra quyét dinh. Théng qua phong van
cho thay, trong qua trinh ra quyét dinh chién lugc, ké toan va bo phan tai chinh luén
tham gia qua trinh danh gia hiéu qua chién luoc, 13 co s& dé lya chon chién lugce tot
nhat cho lgi thé canh tranh. Do d6 DNKDKSVN déu 4p dung cong cu chi phi chién
lwge (Strategic costing), trong d6 ké toan thu thdp thong tin chi phi theo ting
phuong an chién luoc dé danh gia kha nang ciia DN véi cac phuong an chién lugc.
Dy ciing 12 ndi dung bét budc can t6i con sb chinh théng tir ké toan dé dwa ra cac

quyét dinh chién lugc cua DN (Phu luc 4).

Péi vé6i dinh gia chién luogc, mic diém dat 3.011, thé hién viéc ap dung
tuong ddi cao. Thyc té phong van cho thay ké toan phai xem xét gia ctia d6i thu dé
dinh gia voi cac DN theo chién lugc gia thip, con véi DN theo chién lwgc san pham
khac biét thi chi phan tich trong truong hop cong suit phong vao mua thap diém.
Thoi diém thuc hién “dinh gia chién lugc” duogc tién hanh boi 2 thoi diém khac
nhau. Thtr nhat, vao thang 7-8 ctia mdi nam khi 1ap ké hoach cho nim téi, KTQT
phéi hop véi bo phan kinh doanh dé dua ra muc gia ADR cho nim t6i ciing nhu 1a
khodng gia 4n dinh cho timg khach san vdi ting tap khach hang khac nhau. Thu hai,
dinh gia chién luoc duge thuc hién linh hoat trong cac dién bién su kién phat sinh
trong nam, cac mua 18 hoi, cac tinh hinh thi truong bién dong can diéu chinh gia,

diéu chinh géi san pham dich vu di kém (Phu luc 4, Phu luc 22-24).

Ké toan danh gia thuong hiéu chua duge DN khao sat ndo ap dung.
4.2.5. Thuec trang dp dung ké todn quan tri chién lwoc nhém lip ké hoach, kiém
sodt va do lwong hiéu qua

Két qua théng ké mirc do sir dung cac k¥ thuat KTQTCL nhém ra quyét
dinh trong cac DNKDKSVN dugc thé hién theo bang 4.11. nhu sau:
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Bang 4.11: Két qua thong ké tinh hinh ap dung cac k§ thuit KTQTCL

nhém lap ké hoach, kiém soat va do lwong hi¢u qua

Chi tiéu DNdaap | 1o a0,
dung
DLHQ1 KATQ"{CL phuc vu quan 1y theo thé diém 44/152 28.95%
can bang
pLuQ2 | KTQTCL phuc vu quan Iy theo thang do |5, 5, 75,65%
diém chuan

Nguon: Két qua khdo sat cia tic gid

Tir két qua thong ké ¢ bang 4.11 cho thiy, trong tong sé cac DNKDKSVN
duoc khao sat, sb luong cac DN 4p dung KTQTCL nhém lap ké hoach, kiém soat
va do luong hiéu qua cao nhat thé hién & KTQTCL phuc vu quan 1y theo thang do
diém chuan chiém 75,65% (115/152DN), tiép theo sau 1a KTQTCL phuc vu quan 1y
theo thé diém can bang chiém 28,95% (44/152DN).

Xét vé tirng kj thudt KTQTCL nhém ldp ké hoach, kiém sodt va do luwong
hiéu qua:

Bang 4.12: Thue trang 4p dung cac k§ thuit KTQTCL nhém lap ké hoach,

kiém soat va do lwong hiéu qua

Standard
Chi tiéu Mean | Median | Min | Max
Deviation
KTQTCL phuyc vu quan
DLHQ1 | 1y theo thé diémcan | 2.783 3 1 5 0.797
bang
KTQTCL phuc vu quan
DLHQ2 | Iy theo thang do diém | 3.344 5 1 5 1.903
chuan

Nguon: Két qua khdo sdt ciia tac gid
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+ Dbi véi ké toan theo Thé diém can bang (BSC), két qua khao sat cho thiy
mirc do ap dung trung binh v6i mirc diém thong ké 1 2.783. Mic du thuat ngit BSC
c6 thé khong duge goi tén chinh thie o tit ca cac DNKDKSVN, nhung tu duy quan
tri da chiéu (Tai chinh — Khach hang- Quy trinh ndi bo- Dao tao phat trién) di duoc
hinh thanh trong qua trinh hoat dong thuc tién. Diéu nay thé hién rd cac chi sd phi
tai chinh nhu “Chi sé hai long khach hang”, diém sd trén TripAdvisor, ty 1& nhin
vién nghi viéc, sb gi0o dao tao nhan vién,... dugc theo doi sat sat bén canh cac chi
tiéu tai chinh cia DNKDKSVN. Nhiéu tip doan 16n ciing dau tu nhiéu coéng cu
(Tools) trén nén tang dam may, dit liéu 16n Big data, ap dung phén tich Dashboard
(Phu luc 9—-11).

Trong cac chi tiéu danh gia hiéu qua, BSC cua cac Tap doan khach san chu
trong dén chi tiéu Drop Through, d6 13 khi Doanh thu tang thi lgi nhuén ting % qua
cac nam. Cac chi tiéu do luong khong chi so sanh véi nam trude va so véi ké hoach,
ma khach san con so sanh voi cac nam lién ké trong vong 3 hodc 5 nim dé nhan biét
dugc xu hudng phat trién ciia khach san.

Lap ké hoach chién lwoc chi xay ra vdi cac chién lugec méi, du 4n méi nhu
xay dung, dau tu hodc md mot co s& khach san hoic m& mét bd phan kinh doanh
nhu nha hang, bar va coffee,... Viéc 1ap ké hoach hang nim thuong duoc bat dau
vao thang 7 cuia nam hién tai dé 1ap cho ké hoach nam sau. Cac chi tiéu ké hoach
duoc xay dung dua trén ndm bat duge tinh hinh kinh doanh cac nam da qua cong
v61 nhitng thay ddi thi truong, du bao thi truong, du bao tir bd phan sales dé duara
Budget cho nam tdi.

Noi dung BSC trong khach san bao gém 4 khia canh, ching han nhu Bang
4.13 duéi day:

Bang 4.13: Cac chi tiéu BSC trong khach san

Khodn muc Chi s0 Tén chi tiéu Muc tiéu
Khia canh tai chinh
Tang hi€u qua | RevPar Doanh thu phong/sb | 1,200,000 VND
HDKD phong phong co6 san
Duy tri gia ban | ADR Gia ban trung binh 1,800,000 VND
chuan
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Khoan muc Chi s Tén chi tiéu Muc tiéu
Téi wu loi nhuan GOP margin Lg1 nhuan gop 35-37%/doanh
thu
F&B hi¢u qua F&B margin % chi phi F&B 30-32%/doanh
thu
Chi phi hop 1y Labor cost % Chi phi lao dong 25-28%/doanh
thu
Khia canh khach hang
Danh tiéng truc | Online Review | Booking/Agoda/Google | >=4.6/5
tuyén Score
Nang diém hai | Guest >=90-92%
long Satisfaction
Score
Tang khach hang | Return  Guest | Ty 1€ khach cii >=20-25%
quay tro lai Ratio
Dich vu phan héi | Complaint Thoi gian xtr 1y =< 10-15 phut
nhanh Resolution
Time
Khia canh quy trinh
FO nhanh Checkin Cho tai quay dén tiép =<5 phut
Waiting Time
Cong sudt don | Room ready by | % phong sin sang 100%
phong 6n dinh 2PM
F&B Food Quality | Piém dénh gia mon an >=90%
Score
K§ thuat Preventive % bdo tri dung han >=95%
Maintenance
Completion
Ning suat Revenue  per | Thu nhap trén 1 nguoi | Tang >= 8%-
employee lao dong 10%
Khia canh hoc tip va phat trién
bao tao k¥ nang Training hours | S6 gio dao tao/ nhan | >=10-12
vién gio/thang
Gidm nhan su nghi | Tunrnover Rate =<12-15%
Gan két Employee Chi sb gan két nhan vién | >= 80%
Engagement
Score

(Nguon: CTCP Tép doan Mwong Thanh)
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+ P6i voi KTQTCL phuc vu quan 1y theo thang do diém chuin
(Benchmarking), két qua khao sat cho thidy mtrc 46 ap dung rat cao (3.275). Piéu
nay ciing twrong déng véi két qua phong van cho rang, cac DNKDKSVN rét coi
trong viéc so sanh khach san voi “Comp-set” (nhém DTCT truc tiép). Mot sé DN
lién doanh v&i1 nude ngoai, khi c6 su lién két véi thuong hiéu nudc ngoai, cac chi
ti€u s dung dugc so sanh véi cac khach san trong hé théng va c6 mot hé théng
Benchmarks rat bai ban, ngoai ra con duoc sir dung tai nguyén nghién ctru thi
truong, bao cao phan tich tir tdp doan, nhitng hudng dan chung cho cac khach san
cung hé théng (Phu Iuc 7). Thoi diém 1ap bao cdo theo Benchmarking duogc tién
hanh vao cubi thang, cudi quy va cudi nim dé so sanh hiéu qua cia DN minh voi

tiéu chuan trong nganh va véi cac DTCT tryc tiép.

Nhu vay thong qua ciu tric bién bac 2 trong mo hinh SmartPLS va két qua
thong ké mo ta mic d6 4p dung timg k¥ thuat KTQTCL trong caic DNKDKSVN
cho thay viéc ap dung KTQTCL trong cic DNKDKSVN mang d4dm tinh hudng thi
truong. Cac cong cu cbt 18i cia KTQTCL dang duoc 4p dung kha rd rang (gom:
KTQTCL Khach hang; Déi thui canh tranh; Do luong hiéu qua), trong khi do, cac
k¥ thuat chi phi phtic tap va ki thuat hd trg ra quyét dinh chién luoc chuyén sau van
con & mirc do ap dung khiém tén hon.

4.3. Két qua kiém dinh mo hinh nghién ctru cac yéu t6 anh huéng dén viée ap
dung KTQTCL trong cac doanh nghiép kinh doanh khach san Viét Nam
4.3.1. Kiém dinh mé hinh do luong
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MT1 MT2 MT3 MT4 MT5 MT6 MT7 cp2
T
0793 cP3
0.793 0.783 0.779 0.782 0.799 p71s
€ . DNKS4sao  DNKSS5sao s
e o7es \ [ KTQTCL’Chi
- 1.000 1.000 phi
CT3 «0682 KH1
0836
T4 0.649 Nhén thic va
L L KH2
G Mitc dé CT su bat 6n
- : 0.760
KTQTCL
0.203 : 5
T 0246 DNKD4k ach  DNKD kha Khéch hang
5an 4 sagQ 0.896
p 0102 0.183 p—
T3 0890 \\ 0.788
0897 0.888 DIET3)
T4 Chat lugng KTQTCL D6i
D1 HTTT tha CT
- 0.717
) RQD1
- +%§‘Z‘3 Mirc dc_)’a\g _0.895"
dung 0.068 0.779
+0.804 ) 7 Rap2
b3 0733 KrarcL 0.914
'
LD4 Phong cach
LBCh
DLHQ1
0768 (7735¢ é%giag_ggg 0.713 D'}'}@%ﬂ(ﬁ_ DLHQ2
/ & \ theOf udi
1G1 TG2 1G3 TG4 1G5 DNKSchuoi KrarcL Bo

luang HQ

Nguon: Két qua wée liwong mé hinh tir SmartPLS 3
Hinh 4.3: Két qua wéc lwgng md hinh do hrong
a. Panh gia dj tin cdy clia thang do cac bién
Két qua uéc lugng mo hinh nghién cru (Hinh 4.3) cho thay cac hé sd tai
ngoai tir bién tiém 4n bac 2 (Mt d6 ap dung KTQTCL) dén céac bién bac 1 (cac k¥
thuat KTQTCL) déu 16n hon 0.7, ching to thang do cac ky thuat KTQTCL (bién
con/bién bac 1) déu hoi tu tét va phan anh tin cay khai niém “Muc do ap dung

KTQTCL”.
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Bang 4.14: Két qua cac hé s6 chinh dé danh gia mé hinh do luong

Do tin cay . DPotin | Phwong | Gid tri
<K A K chi so HE so a L R e,y :
Yéu té Bién . H% >0 (binh Cronbach’s | %Y tong Sal trlc? V}F
quan sat | tai phwrong hé Alpha hop binh quan bel}.
56 tai) : (CR) (AVE) ngoai
MTI | 0793 | 0.629 2.247
MT2 | 0.783 | 0613 2.175
Nhan thievé | MT3 [ 0779 | 0.607 1.953
swbiténcia | MT4 | 0793 | 0.629 0.891 0.915 0.605 2.099
MTKD MT5 | 0782 | 0612 2.071
MT6 | 0.799 |  0.638 2.103
MT7 | 0715 | 0511 1.667
CTI |0.765| 0.585 2.026
CT2 | 0.622| 0387 1213
Micdd CT | CT3 | 0.682 | 0465 0.755 0.838 0.511 1.334
CT4 | 0836 | 0.699 2.502
CT5 | 0.649 | 0422 1.374
TTI | 0847 | 0717 2227
Chét lugng TT2 | 0.869 | 0.756 2.541
HTTT TT3 | 0.890 | 0.792 0.899 0.929 0.767 2.843
TT4 | 0.897 | 0.805 2.570
LDI | 0.766 | 0.586 1.592
Phongcach | LD2 | 0.768 |  0.590 1.663
LDCP LD3 | 0.804 | 0.646 0.771 0.852 0.590 1.867
LD4 | 0.733| 0.537 1.234
TGl | 0.768 | 0.590 1.662
Sy tham gia | 102 | 0773 | 0.598 1.832
i KT TG3 | 0861 | 0.742 0.851 0.894 0.629 2.375
TG4 | 0.839| 0.704 2.205
TG5 | 0713 | 0.508 1.661
| cr2 [0925] 0836 2917
KTQIT)IEL ¢hi o3 0712 | 0.507 0.801 0.886 0.725 1.225
CP5 | 0900 | 0811 2.671
KTQTCL KHI | 0882 ] 0.779 1.426
khiachhang | KH2 | 0876 | 0.768 0.707 0.872 0.773 1.426
KTQTCL dbi | DTCT2 | 0.898 |  0.806 1.527
thii CT DTCT3 | 0.884 | 0.782 0.740 0885 0.794 1.527
KTQTCLra | RQDI | 0.895 | 0.802 1212
QP RQD2 | 0.779 | 0.607 0.708 0.826 0.704 1213
KTQTCL do | DLHQI | 0.802 | 0.643 1.192
lwong HQ | DLHQ2 | 0.869 | 0.755 0.717 0.823 0.699 2.735
Mirc d§ ap
dung Bac 2 0.901 0.918 0.510
KTQTCL

Nguon: Téng hop két qua tinh todn tir phan mém Smart PLS 3
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Bang 4.14 cho thay, tit ca cac hé sd tai nhan té cta cac bién déu 16n hon 0.6,
trong d6 phan 16n 13 16n hon 0.7 va gi4 tri binh phuong hé s6 tai cia mdi chi s6 déu
16n hon 0.4. Do d6, d6 tin cdy cua cac chi s di dugc dam bao. Mat khac, hé sb
Cronbach’s Alpha ctia cc cdu truc tiém an (yéu t6) c6 gia tri ndm trong khoang tir
0.707 dén 0.901 (trén ngudng 0.7), dong thdi do tin cay tong hop CR cua tit ca cac
cAu trac tiém an nay dao dong tir 0.823 dén 0.929 (16n hon 0.7). Riéng cac bién
kiém soat 12 loai don bién nén déu c6 Cronbach’s Alpha va CR bang 1. Do d6, mo
hinh do luong dam bao dé tin ciy nhat quan noi bo (Hair va cong su, 2019).

b. Panh gia gia tri hi tu cia cac thang do

Fornell va Larcker (1981) khuyén cao gia tri ctia phuong sai trich trung binh
AVE nén duoc dung dé danh gid mic do hoi tu cua cac bién tiém an va gia tri hoi tu
s& dugc xac nhan khi AVE ctia mdi ciu trac 16n hon 0.5. S6 lidu Bang 4.14 chi ra
rang gia tri AVE cila tit ca cdc cau tric tiém an (gdm ca cac yéu td giai thich va
duogc giai thich) ndm trong khoang tir 0.510 dén 0.794 (16n hon 0.5). Riéng cac bién
kiém soat 14 loai don bién nén déu c6 AVE bang 1. Piéu nay cho thiy mé hinh do
luong da dap ung duogc tiéu chuan vé sy hdi tu.

c. Panh gia gia tri phan bi€t cua cac thang do

Gia tri phan biét cho biét tinh duy nhét hay tinh khac biét ciia mot cau tric
khi so sanh véi cac cdu trac khac trong mé hinh nghién ctru. Ringle va cong su
(2015) khuyén cao sy dung ca 2 thuéc do ciia Fornell va Larcker (1981) va phuong
phap Heterotrait-Monotrait Ratio (HTMT) dé danh gi4 gia tri phan biét cua cac cu
tric tiém an. Ciing theo Fornell va Larcker (1981), khi cin bac 2 cia AVE ciia mbi

cau trac tiém an 16n hon cac gia tri tuong quan khac trong s6 cac cau truc khac.



Biang 4.15: Cac tiéu chuin danh gia gia tri phan biét theo Fornell-Larcker
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Nhan Su
Chat Dilsm ]1211:1:;]1) Iﬁ:ﬁf ktorer | KIQTCL | grgpey, | KTQICL | KTQTCL 1y, o | Muc do thite vé | Phong | tham
luong theo san 4 san 5 Chi phi Kl}ach ra Qb Do luomg | Boi tha docT | 2P dung SAu bgt cach gla
HTTT chudi <80 sa0 hang HQ CT . KTQTCL | 6ncua | LDCD | cta
MTKD KT

Chét

lugng 0.876

HTTT

DNKD

KS theo -0.118 | 1.000

chudi

DNKD

khachsan | 0.349 | -0.323 | 1.000

4 sao

DNKD

khachsan | 0.102 | 0.255 | -0.620 | 1.000

5 sao

KIQICL 1 0434 | 0.169 | 0029 | 0397 | 0851

Chi phi

KTQTCL

Khach 0.841 | -0.084 | 0.300 | 0.204 0.544 0.879

hang

KTQTCL 0.371 | 0.190 | -0.012 | 0.295 0.484 0.461 0.839

ra Qb

KTQTCL

Do luong 0.714 | -0.042 | 0.265 0.189 0.543 0.788 0.754 0.836

HQ

KTQTCL

Déi thu 0.845 | -0.073 | 0.302 0.199 0.530 0.806 0.444 0.784 0.891

CT

1(\:4%rcdo 0.707 | -0.051 | 0.285 0.152 0.700 0.717 0.348 0.634 0.718 0.715
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Mtrc 36
ap dung
KTQTCL

0.701

0.031

0.203

0.308

0.710

0.696

0.617

0.614

0.688

0.705

0.714

Nhan thirc
vé su bat
on cua
MTKD

0.729

-0.126

0.245

0.149

0.408

0.691

0.380

0.750

0.713

0.593

0.704

0.778

Phong
cach
LbCb

0.511

0.008

0.105

0.206

0.506

0.589

0.706

0.711

0.596

0.477

0.709

0.534

0.768

Su tham
gia cua
KT

0.559

0.008

0.196

0.181

0.509

0.645

0.773

0.724

0.594

0.541

0.703

0.606

0.737

0.793

Nguon:

Tong hop két qua tinh todn tir phan mém Smart PLS 3

Bang 4.15 cho thay gia tri phan biét cho tat ca 14 cdu trac (yéu td) déu cé cin bac 2 cia cac AVE (thé hién trén dudng

chéo chinh ctia bang) 16n hon so vdi céc gia tri trong cung hang va cung cdt. Do do, di€u kién can cuia ti€u chuan gia tri phan

biét ctia cac cac bién tiém an da dugc dap ung.
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Bing 4.16: Cac tiéu chuin danh gi gia tri phan biét theo tiéu chuan HTMT

DNKD | DNKD | DNKD Nhén thtrc Su

Chat | KS khach | khach KTQTCL KTQTCL | KTQTCL | Mirc | Mirc &0 | vé subat | Phong | tham
luong | theo san 4 san 5 KTQTCL | Khéch KTQTCL | Do luong | Dbi thu do ap dung on cla cach gia cua
HTTT | chudi sao $a0 Chi phi hang ra Qb HQ CT CT KTQTCL | MTKD LbCb | KT

Chat luong

HTTT

DNKD KS theo

chudi 0.123

DNKD khach

san 4 sao 0.365 0.323

DNKD khach

san 5 sao 0.103 0.255 0.620

KTQTCL Chi

phi 0499 | 0.190 | 0.132 | 0.443

KTQTCL

Khach hang 0.537 | 0.099 | 0.355| 0.243 0.720

KTQTCL ra

Qb 0.506 | 0.248 | 0.080 | 0.374 0.682 0.708

KTQTCL Po

luong HQ 0.647 | 0.253 | 0.353 | 0.264 0.806 0.702 0.682

KTQTCL Dbi

tha CT 0.817 | 0.084 | 0.349 | 0.232 0.685 0.648 0.659 0.171

Mirc do CT 0.780 | 0.102 | 0.333 | 0.179 0.889 0.579 0.511 0.736 0.757

Murc d6 ap

dung KTQTCL | 0.821 0.182 | 0.258 | 0.343 0.826 0.391 0.802 0.852 0.754 | 0.616

Nhan thirc vé

su bét 6n cua

MTKD 0.808 0.132 | 0.255| 0.161 0.480 0.795 0.504 0.616 0.677 | 0.714 0.810

Phong cach

LDbCb 0.609 | 0.144 | 0.133 | 0.218 0.621 0.796 0.658 0.754 0.787 | 0.620 0.847 0.639

Su tham gia cua

KT 0.638 0.076 | 0.211 0.197 0.611 0.833 0.755 0.688 0.750 | 0.671 0.817 0.699 0.858

Nguon: Tong hop két qua tinh todn tir phan mém Smart PLS 3
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Ringle va cong su (2015) cho rang gia tri HTMT cta mdi cau trac can thip

hon 0.9 thi méi dam bao tiéu chuan gia tri phan biét. Két qua & Bang trén cho thiy
gia tri HTMT cua cac bién tiém an déu nho hon 0.9. Do d6, diéu kién du dé khang

dinh ti€u chuan gia tri phan biét cua cac bién ti€ém an da duoc dép ung.

Nhu vay, céac thang do su dung trong mo6 hinh nghién ctru da dat dugc do tin

cay, tiéu chuan gia tri hoi tu va gia tri phan bi¢t. Do do, tat ca 14 bién tiém an déu

dugc str dung dé phan tich trong mé hinh cau truc.

4.3.2. Kiém dinh mé hinh phwong trinh ciu triic va cdc gia thuyét nghién civu

MT1

CT1

CT2

CT3

CT4

CT5
TT1

TT.

=}

TT:

w

T4

LD1

LD2

LD3

LD4

MT2 MT3 MT4 MT5 MT6 MT7

cp2
0000 0.000 0000 o.oloo 0000 4000 g DNKS4s20 DNKS3sao ! —
\\ / I [ .
L : O‘OIOO CP5
0.000 ‘
*0.0007 phi _
+0.000—]
+0.000_- Nhan thiic vé /
0.000 su bat 6n X —

Miic dd CT cia MTKD 0.760 (0.000)

DNKD khach
san 5 sao

0.203 (0.000)5aN 4 52
¢ r Khach hang

0.246 (0.000) 0.102 (0.007) 183 (0.000) 0.896 (0.000)
_oogo*  DICT2
0.000 4
D 139 (0.006) g 0.888 (0. 000 DTCT3
Chat \u‘dng KTQTCL B3i
tha CT

0.244 0000 0717 0000 -~
Mitc dé 4p 0.000™"
0216 (0.000) dung C00004 poos
KTQTCLy 065 (000g) 0214 (0.000)
KTQTCL ra
fol]
0ogo*  DLHAT
i ~0.000— 0.000
0.000 UODOSUB (r%guagoog 0000\ RIS chuol-0.000 * bHe2

KTQTCL Bo
DNKD KS
TG1 TG2 TG3 TG4 1G5 luiing HQ

Phong cach
LBCD

-~

theo chudi
Hinh 4.4: Két qua wéc lwong md hinh PLS-SEM
Chii thich: gid tri trong ngodc la P-value; gid tri bén ngoai ngodc la hé sé hoi quy.
Nguon: Két qua tir phén tich SmartLS 3
Céc gia thuyét nghién ctru di néu dugc kiém dinh theo phwong phép

bootstrap (Hair va cdng su, 2019).



132

Bang 4.17: Két qua wéc lwong moi quan hé giira cac bién giai thich va bién

dwoc gidi thich trong mé hinh ciu triic

Hé s | Heé so tac
tacdgng | dong | popeh | Gigwg | Muey | VIF
chuan chuan S 2 ; N nghia bén
hoa cia | hoa trung Sc,ll}]l;:;, tg;’s“%;‘::\f P trong
dir liéu | binh cia ( ) [ D Values)
gbc (0) | miu (M)
Chit lwgng HTTT -> 0.139 0.140 0.050 2.778 0.005 2.166
Murc d§ ap dung
KTQTCL
Mirc d§ CT -> Mirc do 0.246 0.247 0.049 5.062 0.000 2.051
ap dung KTQTCL
Nhén thirc vé sy bat 6n | 0.203 0.207 0.039 5.190 0.000 | 2.494
cia MTKD -> Murc d¢
ap dung KTQTCL
Phong cach LPCD -> 0.244 0.241 0.053 4.618 0.000 2.307
Murc do ap dung
KTQTCL
Su tham gia cia KT -> 0.216 0.214 0.043 5.024 0.000 2.686
Murc do ap dung
KTQTCL
DNKD KS theo chubi -> 0.068 0.067 0.025 2.741 0.006 1.149
Murc do ap dung
KTQTCL
DNKD khach san 4 sao 0.102 0.101 0.038 2.727 0.006 2.422
-> Mirc d ap dung
KTQTCL
DNKD khach san 5 sao 0.183 0.179 0.040 4.594 0.000 2.163
-> Mirc d ap dung
KTQTCL

Nguon: Téng hop két qua tinh todn tir phan mém Smart PLS 3

Két qua udc luong cho thay tat ca cac bién quan sat trong mo hinh do luong

déu c6 hé s VIF bén ngoai (Bang 4.14) va VIF bén trong (Bang 4.17) nhé hon 3.

Theo Hair et la., (2019), ¢6 thé khang dinh ring mé hinh khong ton tai hién tugng

da cong tuyén.

Duya vao cac két qua udc lugng md hinh phurong trinh cau tric bang k¥ thuat

bootstrapping trong Bang 4.17 va Hinh 4.4, cac gia thuyét va mdi quan hé tac dong

trong mo hinh phuong trinh cau triic dwgc biéu hién nhu sau:
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- Mirc d CT c6 tac dong cung chiéu va c6 y nghia thong ké dén Mirc do ap
dung KTQTCL véi hé sb tac dong chuan hoa (hé s6 hdi quy) 1a 0.246 va mic ¥
nghia P-value = 0.000<0.05. Do d6, gia thuyét H1 duoc chap nhan.

- Nhén thirc vé su bat 6n cia MTKD c6 anh huéng cing chiéu mang y nghia
thdng ké dén Mirc d6 4p dung KTQTCL véi trong s6 tac dong chuan hoa 1a 0.203
va P-value = 0.000<0.05. Do viy, gia thuyét H2 ciing duoc chip nhin. Piéu nay
cho thiy cang nhan thic 16 moi trudng kinh doanh dang bién dong va bat tric, cac
DNKDKSVN cang c6 xu hudng ap dung manh meé cac k¥ thuat KTQTCL.

- Chat lugng HTTT c¢6 tac dong thudn chiéu va c6 ¥ nghia thong ké dén Murc
do ap dung KTQTCL voi1 hé sb tac dong chuan hoa & mirc 0.139 va mirc v nghia P-
value 13 0.005 < 0.05. Vi thé, gia thuyét H3 ciing dugc tng ho.

- Phong cach LDCP c6 anh huéng cung chiéu 1én Muc d6 ap dung KTQTCL
vOi trong s6 hé sb tac dong chuan héa 1a 0.244 va gia tri P-value rat nho, 1a
0.000<0.05. Tir d6, gia thuyét H4 duoc chap nhan. Hé sb tac dong 1a 0.244 cho thay
Phong cach LDCP 1a nhan t6 c6 stc anh hudng rit manh mé dén viéc ap dung
KTQTCL. Piéu nay ham y rang, du DNKDKSVN c6 cong nghé tt hay gip strc ép
16m tur thi truong, nhung néu thiéu di su chi dao quyét liét cua ban lanh dao thi
KTQTCL van sé& khong thé duogc trién khai thanh cong.

- Su tham gia ctia KT ¢6 tac dong thuan chiéu va mang y nghia thong ké dén
Mure d6 ap dung KTQTCL véi hé s6 tac dong chuan héa 14 0.216 va mic y nghia P-
value rat nho, 1a 0.000<0.05. Diéu nay cho phép khiang dinh gia thuyét H5. Két qua
nay ciing cho thdy day la mot yéu to ndi tai co sirc manh thuc ddy viéc 4p dung
KTQTCL, cho thy sy tham gia cta ké toan dong vai trd then chét trong viéc van
hanh cac cong cu KTQTCL.

- DNKDKSVN theo chudi ¢6 anh huéng cliing chiéu c¢6 ¥ nghia thong ké dén
murc d6 ap dung KTQTCL véi hé sb tac dong chuan hoa 13 0.068 va mirc ¥ nghia P-
value rat nho, 1a 0.000<0.05. Piéu nay cho phép khang dinh gia thuyét H6a. Piéu
nay co6 nghia 1a t6n tai sy khac biét mang y nghia théng ké giita hai nhém
DNKDKSVN theo chudi va doc 1ap. Cu thé, cac DNKDKS theo chudi ap dung
KTQTCL nhiéu hon cac DNKDKSVN doc 1ap. Tuy nhién, do 16n cta hé sb tac
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dong (B=0.068) 1a kha nhd, cho thiy c6 ton tai sy chénh léch nay, nhung khoang
cach khong qua 16n.

- Céc bién kiém soat DNKS4sao, DNKS5sao c6 anh hudéng cung chiéu c6 y
nghia thong ké dén murc d6 ap dung KTQTCL véi hé sb tac dong chudn héa lan luot
13 0.102, 0.183 va mtrc ¥ nghia P-value 1an luot 13 0.006, 0.000<0.05. Piéu nay cho
phép khing dinh gia thuyét H6b. Diéu nay c6 nghia 14 hang sao cia DNKDKS c6
tac dong thudn chiéu va mang ¥ nghia thong ké dén muc d6 ap dung KTQTCL. Cu
thé, so voi nhom tham chiéu (DNKDKS 3 sao), thi DNKD khach san 4 sao
(B=0.102, p<0.05) va DNKDKS 5 sao (p=0.183, p<0.05) c6 mic do ap dung
KTQTCL cao hon déng ké va hé sb tac dong ting dan theo hang sao, chimg to mirc
d6 ap dung KTQTCL ting dan theo mirc d6 xép hang ctia khach san.

- Xét vé mirc d6 anh huodng cua cac bién doc 1ap:

Bang 4.18: Cac hé s6 f-Square va R-Square

Mirc d¢ ap dung KTQTCL

A. Kich thudc anh hwéong (f-Square)

1.Chat luong HTTT 0.081
2.Mirc 6 CT 0.372
3.Nhan thtc vé su bat 6n cia MTKD 0.173
4.Phong cach LDCD 0.379
5.Sy tham gia cua KT 0.192
6.DNKDKS theo chudi 0.034
7.DNKDKS 4 sao 0.086
8.DNKDKS 5 sao 0.159
B. H¢ s6 phu hop (R-Square) 0.880
C. Hé s6 phu hop diéu chinh (R-Square adjusted) 0.875
D. Khi niing du bo ngoai mau (Q2) 0.436

Nguon: Téng hop két qua tinh todn tir phan mém Smart PLS 3

Két qua udc luong (Bang 4.18) cho thdy Kich thuéc anh huong (hé sb f-
Square) cta cac yéu té Mirc d6 CT va Phong cach LDCP 14 0.372 va 0.379 > 0.35.
Diéu nay cho thdy 2 yéu t6 ndy co6 anh hudng rat manh dén Mic d6 ap dung

KTQTCL. Piéu nay ciing hoan toan phi hop vé6i Ly thuyét ngau nhién va Ly thuyét
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khuéch tan sy d6i mai, dong thoi cho phép khang dinh mirc 6 quan trong clia cac
yéu té Mtrc do canh tranh va Phong cach LDCD trong viéc ap dung cac k¥ thuat
KTQTCL. Vi hé sb f-Square ctia cac yéu tb Nhan thirc vé sy bat on cia MTKD va
Sy tham gia cia KT ¢ muc 0.173 va 0.192 (nim trong khoang tir 0.15 dén dudi
0.35) cho thdy cac yéu t6 nay anh hudng & muc trung binh dén Mic do ap dung
KTQTCL. Mic du, hé s f-Square ctua Chit lwong HTTT thép, dat 0.081 (nim trong
khoang trén 0.02 va dudi 0.15) song van c6 thé khing dinh yéu t6 nay c6 anh huéng
thip dén Mirc do ap dung KTQTCL. V6i hé sb f-Square cua cac bién kiém soat
DNKDKS 4 sao va 5 sao lan luot 14 0.086 (thudc khoang trén 0.02 va duéi 0.15) va
0.159 (thudc khoang tir 0.15 dén du6i 0.3 5) cho théy su ¢o su khac biét nhét dinh vé
murc d§ 4p dung KTQTCL ctia DNKDKS 4 sao so v6i 3 sao, trong khi do, cé su
khac biét thuc su rd nét vé mac do ap dung KTQTCK trong cac DNKDKS 5 sao
voi cdc DNKDKS con lai. Mic du, hé sb f-Square cua bién kiém soat DNKDKS
theo chudi, dat 0.034 (nim trong khoang trén 0.02 va dudi 0.15) cho thdy muc do
anh hudng thyc sy kha thép, song van co thé khéng dinh c6 su khéac biét nhat dinh
vé Mirc do ap dung KTQTCL trong cac DNKDKS theo chudi so véi cac DNKDKS
doc lap.

- So sanh vé mirc d6 anh hudng cua cac yéu td. Voi cac hé sb hé sb tac dong
chuan hoa (hé s6 duong din) >0 cho thay tat ca 5 yéu t6 dua vao mo hinh nghién
ctru déu co tac dong thuan chicéu dén Murc d6 ap dung KTQTCL. Trong d6, Mirc do
CT c6 hé s6 duong dan dat 0.246 cho thdy yéu td nay co tac dong 16n hon so véi
cac yéu to con lai. Piéu nay cho thiy tinh chat, mirc do canh tranh trong kinh doanh
khach san c6 tic dong rit quan trong dén viéc 4p dung KTQTCL trong cic
DNKDKSVN va ludn duge xem 1a dong luc hang dau dé cac DNKDKSVN trién
khai 4p dung cac k¥ thuat KTQTCL. Vi hé s6 duong dan 1a 0.244, cho thay Phong
cach LDCP ciing dugc xem yéu t6 ¢6 anh hudng cao thir 2 trong cc yéu td cia md
hinh nghién ctru. Diéu nay cho thdy vai trd rat quan trong ctia Phong cach LDCP
trong quan tri DN khéch san néi chung va trong &p dung céac k¥ thuat KTQTCL noi
riéng. Véi hé s6 dudong din thiap hon mét chit 1a 0.216 cho thdy mirc 46 tham gia
ctia ké toan c6 anh huong thap hon so véi 2 yéu té dau tién. Dicu nay ciing cho thay
vai tro quan trong cua ké toan trong qua trinh ra cac QP chién luoc. V&i cac hé s6
duong din 13 0.203 va 0.139 cho thay mirc d6 anh hudng cua Nhan thic vé su bat
6n ciia MTKD va Chat lugng HTTT c6 anh hudéng dén Muc do ap dung KTQTCL
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thip hon so véi cac yéu t6 khac, song ciing cho thdy tim quan trong cua cac yéu to
nay trong viéc ap dung cac ky thuat KTQTCL cua DN khach san.

- V& muc do giai thich cia mo hinh. Véi Hé sé phu hop diéu chinh (R-
Square adjusted) & mirc 0.875 (Hinh 4.3 va Bang 4.18) cho thiy cac yéu té dua vao
mo hinh nghién ciru di giai thich duoc 87,5% muc do bién thién cta bién phu
thudc. Noi cach khac, ca 8 yéu tb (Nhan thuc vé su bat 6n cia MTKD, Mrc d6 CT,
Chat luong HTTT, Phong cach LBCD, Su tham gia cua KT, DNKDKS 4 sao,
DNKDKS 5 sao, DNKDKS theo chudi) di gii thich va lam rd dugc 87,5% su thay
d6i cia Mirc do ap dung KTQTCL.

- V& kha ning dy bao ngoai mau: V&i hé sé6 Kha ning du bao (Q2) bang
0.436 (Bang 4.18), theo dé xuét cua Cohen (1988), khi chi s6 Q2 > 0.35 thi muc du

bao 16n. Do d6, mo hinh c6 kha niang du bao ngoai miu tdt.
KET LUAN CHUONG 4

Trong chuong 4, tic gia da trinh bay vé ba ndi dung chinh gém: (1) khai quat
hoat dong cua cac DNKDKSVN; (2) thyc trang 4p dung KTQTCL trong cac
DNKDKSVN; (3) cac yéu tb anh huong dé sy ap dung KTQTCL trong cic
DNKDKSVN. Véi ndi dung thir nhat, tac gia da di sau phan tich vé cac doanh
nghiép kinh doanh khéach san Viét Nam véi cac ndi dung gom: Pic trung vé hoat
dong kinh doanh; thuc trang hoat dong kinh doanh khach san Viét Nam, dac diém
t6 chic bd may; to chirc cong tac ké toan cua cac DNKDKSVN. Véi nodi dung thi
2, tic gia da trinh bay két qua khao sat muc d6 ap dung KTQTCL trong cic
DNKDKSVN dua trén cac noi dung: KTQTCL nhom chi phi; nhém DTCT; nhom
khach hang; nhom ra quyét dinh va cubi ciing 1a nhom 1ap ké hoach, kiém soat va
do luong hiéu qua. Vi ndi dung thir ba, tac gia da tién hanh kiém dinh mé hinh céc
yéu t6 anh huong dén viéc ap dung KTQTCL trong cac DNKDKSVN.
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CHUONG 5: BAN LUAN VA GIAI PHAP TU KET QUA NGHIEN CUU
5.1. Trién vong va nhitng du bao phat trién cic doanh nghiép kinh doanh
khach san Viét Nam.

Céac DN kinh doanh luu trii Viét Nam dang dung trudc budc ngodt chuyén
d6i sang m6 hinh ting truéng chit lugng cao. Theo IMARC Group (2024), quy md
thi truong du kién dat 20,7 ty USD vao nam 2033 véi toc d6 CAGR 12,2%. Dang
cht v, co ciu ngudn cung dang dich chuyén manh mé& sang phan khic cao cip;
theo Thi truong Tai chinh Tién t& (2024), cac khach san 4-5 sao hién chiém dén
57% thi phén. Giai doan dén nim 2030, muc tiéu chién lugc cua nganh la tré thanh
nganh kinh té miii nhon, dong gbp 13—14% GDP (Savills Viét Nam, 2024). Bé phuc
vu muc tiéu don 45-50 triéu luot khach qubc té theo Quyét dinh 509/QD-TTg
(2024), hé théng luu tra can dat quy md khoang 2 triéu budng. Hai try cot chinh
duogc xac lap 1a S6 héa (tng dung Al dé tdi wu van hanh) va Xanh hoa (loai bo nhira
ding mot 1an tai 100% co s& luu tra ven bién). Theo Tong cuc Du lich (2024), viéc
c4 nhan hoa trai nghiém khach hang bang cong nghé va chuyén dbi Net Zero sé 1a

"gidy thong hanh" dé canh tranh trong bdi canh méi.

TAm nhin dén nam 2045, nganh khach san hudng té1 xac lap vi thé dan dau
trong nhom 20 qudc gia ¢6 ning luc canh tranh du lich cao nhat thé giéi. M6 hinh
van hanh sé tién hoa 1én hé sinh thai "Khéch san thong minh", noi tri tu¢ nhan tao
va kinh té tudn hoan dugc tich hop toan dién. Khong chi dong gop trén 15% GDP,
nganh khach san giai doan nay duoc ky vong 13 biéu tuong cta su két hop hai hoa
giita cong nghé hién dai, phat thai rong bang khong va bao ton cac gia tri di san vin

hoa ban dia bén viing.

5.2. Ban luan vé két qua nghién ciru
5.2.1. Ban luin vé két qua nghién ciru thwe trang ap dung ké toin quan tri
chién lwgc trong cic doanh nghiép kinh doanh khach san Viét Nam

V& noi dung khao sat mirc do ap dung KTQTCL trong cac DNKDKSVN, tac
gia da stir dung mot s phuong phap khac nhau nhu: diéu tra khao sat bang bang hoi,

phong van va két qua cho thay twong dbi thong nhat giita cic phuong phéap thuc
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hién khic nhau. Nhin chung, mic do ap dung KTQTCL trong caic DNKDKSVN
con kha thap va chua dong déu.
Bang 5.1: Théng ké mirc @9 ap dung KTQTCL trong cic DNKDKSVN

Xép hang L an
Chi tiéu Mean | Min | Max | mirc do Mu’C do
. * | ap dung
ap dung
Ké toan chi phi theo hoat Khong
CP1 dong 1.042 | 1 2 17 ap dung
CP2 Ké toan chi phi muc tiéu | 3.455 | 1 5 2 Kha
Ké toan chi phi theo Trung
CP3 thudc tinh 3.153 | 1 5 5 binh
K¢& toan chi phi vong doi Khéng
CP4 san pham 1.085 1 2 13 ap dung
K¢é toan chi phi chudi gia Thap
CP5S tri 2434 | 0 5 10
Ké toan chi phi chat Khong
CP6 luong 1.079 | 1 2 14 ap dung
Phan tich lo1 nhuan khach Kha
KH1 hang 3425 | 1 5 3
Phan tich gia tri tron doi Thap
KH2 khéach hang 2.101 1 4 11
Ké toan tai san khach Khoéng
KH3 hang 1.069 | 1 2 15 ap dung
Ké toan danh gia chi phi Khong
DTCT1 | doi thu canh tranh 1.122 | 1 2 12 ap dung
Ké toan giam sat vi thé Kha
DTCT?2 | canh tranh. 3492 | 1 5 1
Ké toan phan tich hi¢u Trung
qua hoat dong cua doéi thu binh
canh tranh qua bdo céo
DTCT3 | tai chinh 3.079 | 1 5 6
RQD1 |Ké toan chi phi chién | 2.825 | 1 5 8 Thap
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Xép hang LA
Chi tiéu Mean | Min | Max | mirc dj Muc do
. * | ap dung
ap dung
luoc
Ké toan dinh gia chién Trung
RQD2 | luoc 3.011 1 5 7 binh
Ké toan danh gia thuong Khong
RQD3 | hiéu 1.058 1 2 16 ap dung
KTQTCL phyuc vu quan Thap
DLHQ1 | Iy theo thé diém can bang | 2.783 1 5 9
KTQTCL phuc vu quan Trung
ly theo thang do diém binh
DLHQ?2 | chuan 3344 | 1 5 4

Nguon: Két qua khdo sdt ciia tac gid

Ttr bang 5.1. tong hop trén cho thay:

Nhom céc ki thuat co két qua ap dung cao nhat voi muc diém hon trung binh
1a: Ké toan giam sat vi thé canh tranh; Ké toan chi phi muc ti€u; Phan tich lgi nhuan
khach hang; KTQTCL phuc vu quan 1y theo thang do diém chuan.

Nhom céc k¥ thuat c6 két qua ap dung trung binh: Ké toan chi phi theo thudc
tinh; Ké toan phén tich hiéu qua hoat dong ciia DTCT qua bao cio tai chinh; Ké
todn dinh gia chién luoc; Ké toan chi phi chién luoc; KTQTCL phuc vu quan 1y
theo thé diém can bang.

Nhom céc ki thuat c6 két qua ap dung thip va rat thap: Ké toan chi phi chudi
gia tri; Phan tich gia tri tron doi khach hang; Ké toan danh gia chi phi DTCT; Ké
toan chi phi vong doi san pham; Ké toan chi phi chat luong; K& toan tai san khach
hang; K& toan danh gia thuong hiéu; K& toan chi phi theo hoat dong.

T thyc trang trén, tac gid rat ra nhimg danh gia sau vé viéc ap dung
KTQTCL trong cac DNKDKSVN nhu sau:

Thir nhét, viéc ap dung KTQTCL trong cic DNKDKSVN c6 mang tu duy
“dinh hudng thi truong” (Market Orientation) nhung tip trung nhiéu vao ngan han.
Diéu nay thé hién thong qua két qua cac k¥ thuat co6 mic do 4p dung cao nhat déu
lién quan tryc tiép dén doanh thu va phan ung tirc thoi véi thi trudng. Cu thé, giam

sat vi thé canh tranh dat diém cao nhit (3.492/5); theo sau la Phan tich lgi nhuan



140

khach hang (3.425/5) va Pinh gia chién luoc (3.011/5). Piéu nay phan anh thuc té
nganh khach san Viét Nam dang chiu 4p luc canh tranh gay git, budc cac nha quan
tri lién tuc nhin ra ngoai thi truong (outward-looking) dé so sanh chi sé6 RevPAR,
ADR v6i DTCT truc tiép (Comp-set) va tdi vu héa doanh thu hang ngay.

Thir hai, cic DNKDKSVN d4 chu trong dén loi nhuan muc tiéu tir thi truong
dé chu dong dua ra cac quyét dinh vé chi phi hoat dong, thé hé ¢ muc diém Ké toan
chi phi theo muc tiéu (Target costing) dat mirc 3.455/5. Ké toan chi phi muc tiéu
dic biét 4p dung nhiéu trong mang F&B véi ty 1& chi phi chuan 1a 30-35% trén
doanh thu. Piéu nay ciing thé hién rét rd trong két qua phong van.

Thir ba, cic DNKDKSVN van con thiéu hut viéc 4p dung KTQTCL trong
quan tri dai han va cac k¥ thuat phic tap, hién dai. Diéu nay thé hién thong qua cac
k¥ thudt mang tinh chién luge dai han hodc doi hoi ha tﬁng dir liéu phuc tap c6 muc
ap dung rat thip hodc khong 4p dung. Ké toan chi phi dua trén hoat dong chi dat
1.042/5; Ké toan chi phi vong doi san pham dat 1.085/5; Panh gia thuong hiéu dat
1.058/5. Piéu nay cho thiy, cic DNKDKSVN dang thiéu cac cong cu chién luoc co
chiéu sau (ABC, CLV, Brand Valuation) dé tao ra loi thé canh tranh dai han va bén
vitng, diéu nay cling dé& hiéu vi cac khé khin vé nguodn luc va cong nghé trong cac
DN nay.

Tém lai, nhitng két qua thuc trang vé viéc ap dung trén cho thiy trinh do ap
dung KTQTCL trong cac DNKDKSVN con khé thap, ¢6 sy twong dong véi trinh do
ap dung KTQTCL tai cac qubc gia dang phat trién khac trong khu vuc nhu Thai
Lan, Indonesia, Malaysia. (Arunruangsirilert va Chonglerttham, 2017;
Phornlaphatrachakorn va Na-Kalasindhu, 2020; Setiawan, 2020). Két qua nghién
clru trén ciing cho thiy su khac biét dang ké va thip hon nhiéu vé mutc do ap dung
KTQTCL cta Viét Nam so v&i cac nude phét trién va di dau trong linh vuc nay nhu
Anh, My, Uc, Newzealand (Collier va Gregory, 1995; Simmonds, 1982; Pavlatos va
Paggios, 2009; Pavlatos, 2015; Pitcher, 2015).

5.2.2. Ban ludn vé két qua nghién civu cdc yéu t6 anh huéng dén viéc dp dung ké
todn qudn tri chién lwoc trong cdc doanh nghigp kinh doanh khdch san Viét Nam

Tir két qua mé hinh nghién ctru cac yéu td anh hudng cho thiy:

Thir nhét, ca 2 yéu t6 thudc moi truong bén ngoai tic dong cung chicu dén
Murc do ap dung KTQTCL gém Mtc d6 canh tranh va Nhan thtcc vé sy bit 6n cta

moi truong kinh doanh, trong d6 Muc do canh tranh c6 tac dong manh hon Nhan
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thirc vé sur bat 6n cia méi trudng kinh doanh. Dya trén nén tang cia Ly thuyét ngau
nhién, khi MTKD cang canh tranh khéc liét, hé thong thong tin quan tri cia DN
cang phai cai tién dé thich Gng. Tai thi trudng Viét Nam, sy bung nd vé ngudn cung
co so luu tra cung su chi phéi cua cac nén tang dit phong truc tuyén (OTA) da day
cudng do canh tranh 1én murc rat cao. Trong bdi canh d6, cac nha quan Iy khong thé
dua ra quyét dinh chi dua trén dir liéu ké toan chi phi truyén thong mang tinh qua
khtr va huong no1. Thay vao do, ho budc phai ap dung céc k¥ thuat KTQTCL hudng
ngoai nhu phan tich vi thé DTCT, dinh gia chién luogc va phan tich lgi nhuan khach
hang dé duy tri thi phan. Két qua nghién cru ndy dong thuén véi phat hién cua
nhiéu nha nghién ctu trong va ngodi nudc (Guilding va McManus, 2002;
McManus, 2012; Ojra, 2014b; Pavlatos, 2015; Cescon va cong su, 2019; Doan
Ngoc Phi Anh, 2012; Boan Ngoc Phi Anh, 2016; Bui Thi Tric Quy, 2020; Lé& Thi
My Nuong,2020) déu cho thay két qua cung chiéu cta yéu té Mirc d6 canh tranh toi
Mirc d6 ap dung KTQTCL. Két qua nghién ctru nay ciing cho thiy, stc ép canh
tranh trén thi truong ngay cang 16n 1a nguyén nhan thiic ddy cac DNKDKSVN quan
tam va ung dung KTQTCL. Nhan thirc vé su bat 6n ctia mdi truong 13 yéu t6 bén
ngoai thir 2 tac dong dén Murc d6 ap dung KTQTCL nhung v6i muc tac dong thap
hon. Dua véo 1y thuyét ngau nhién cho thay, khi méi trudng vi mé thiéu 6n dinh, hé
thong ké toan truyén thdng thiéu linh hoat, dua trén dir liéu qué kht s& tré nén 16
thoi. Trong bdi canh nganh khach san Viét Nam, su bién dong kho luong cua luéng
khach du lich quéc té, rui ro kinh té vi mé va sy thay doi thi hiéu tiéu dung d3 tao ra
nhén thic sau sic vé su bat dinh. Dé sinh ton, cac nha quan tri budc phai str dung
céc cong cu KTQTCL linh hoat, huéng vé twong lai. Phat hién nay cing cb viing
chac cac nghién ciru kinh dién ctia Chenhall (2003) va Pavlatos (2015), qua d6
khang dinh rang sy bat on vé mdi truong chinh 1a dong luyc séng con budc DN phai
tai thiét hé théng thong tin ké toan nhim phuc vu dinh hudng chién lugc va giam
thiéu rai ro. Két qua tac dong nay dong thuan véi phat hién cua Pavlatos da nghién
cuu trong loai hinh khach san tai Hy Lap nam 2015, va cac nghién ctu (Lé Thi My
Nuong, 2020; Oyewo, 2022; D6 Thi Thu Thao, 2022).
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Tht hai, cac yéu tb bén trong DN c6 tac dong cung chiéu dén Muc do ap
dung KTQTCL lan luot 1a: Chét lwong hé théng thong tin, Phong cach lanh dao
chuyén d6i, cudi cing 1a Sy tham gia cua ké toan trong qué trinh ra quyét dinh
chién lugc. Diéu ndy c6 thé giai thich ring, & nhimg DNKDKS c6 su quan tim va
tng ho ctia nha quan tri thi mic do ap dung cao hon. Co thé néi & nhitng DNKDKS
nay, Chat luong hé théng thong tin tao diéu kién thuén loi cho viée ap dung cong cu
ké toan hién dai nén yéu té nay ciing dong gop tich cuc vao su ap dung KTQTCL.
Duéi goc nhin cua 1y thuyét thé ché, nha ldnh dao chuyén dbi duoc xem 13 tac nhan
lam thay doi hé théng. Viéc ap dung KTQTCL thuc chat khong chi 13 su nang cip
cong cu do luong, ma la mot cudc cach mang sau sdc vé van hoa quan tri. Bing viéc
truyén cam hing, kich thich tu duy dot pha va chia sé tim nhin vi mé, cac lanh dao
ctia DNKDKS d3 tao ra mot moi truong tdm 1y an toan, qua dé trao quyén va tao
dong luc dé doi ngil ké toan vuon 1én 1am dbi tac chién luoc, vuot ra khoi vai tro
ghi chép truyén thong. Phat hién niay hoan toan twong dong véi két luan cia
Naranjo-Gil va cong su (2009) va Garcia-Morales va cong su (2012), qua d6 khang
dinh mot hé thdng KTQTCL tinh vi chi ¢6 thé duoc ap dung va phat huy tbi da gia
tri khi duoc nudi dudng boi mot ban lanh dao céap tién va khat khao d6i méi. Didu
nay ciing dugc chap thuan boi hang loat cac nha nghién ciru trude day ca trong linh
vuc san xudt hay khéach san (Pavlatos, 2015; Lé Thi My Nuong, 2020, P Thi Thu
Thao 2022). Phong cach lanh dao chuyén d6i 1a yéu t6 duoc phat hién 1a co anh
huong t6i viéc thiét ké hé thdng kiém soat theo nghién ciru ciia Margaret va cac
cong su nam 2010 (Abernethy va cong su, 2010). Sy tham gia ciia ké toan trong qua
trinh ra quyét dinh chién luoc ciing 13 yéu té tac dong cung chiéu téi sy ap dung
KTQTCL. Piéu nay cho thiy su chuyén doi cta hé thong thong tin ké toan gin lién
v6i qua trinh tai dinh vi vai tro cta ké toan vién. Tir nhitng "ngudi giit s6 sach" thy
dong tr¢ thanh cac "d6i tac kinh doanh chién luoc". Trong cac DNKDKSVN, viéc
ap dung cac ky thuat KTQTCL nhu phan tich lgi nhuén khach hang hay dinh gia
chién lugc doi hoi ké toan trudng phai g& bo rao can phong ban, chu dong phéi hop
v6i cac b phan nhu kinh doanh, Marketing, Khai thac dich vu,... Diéu nay lam cai

thién ning lyc phan tich kinh doanh va kha ning tham muwu nhay bén cta doi ngii ké
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toan, tir 6 thic day ap dung thanh cong cac ky thuat KTQTCL. Phat hién nay cung
¢ quan diém cua Byrne va Pierce (2007), qua d6 khang dinh yéu té con ngudi, dic
biét 1a sy chu dong cua chuyén gia ké toan, 1a diéu kién tién quyét dé chuyén hoa dir
liéu thanh loi thé canh tranh chién lugc. Két qua ndy ciing trong dong véi nhiéu
nghién ciru trude day (Cadez va Guilding, 2008; Bui Thi Trac Quy, 2020, Nguyén
Phong Nguyén va Tran Thi Trinh, 2018).

Thi ba, cac yéu té tac dong manh dén sy 4p dung KTQTCL trong
DNKDKSVN la: Phong cach ldnh dao chuyén d6i, va Mirc d6 canh tranh. Cac yéu
td co tac dong nhung murc do tac dong yéu hon la: Nhan thic vé su bat dn cia moi
truong, Su tham gia ctia ké toan trong qua trinh ra quyét dinh chién lugc, Chat
luong HTTT.

Thi tu, cic DNKDKSVN ¢6 ciu trac to chire theo chudi ¢6 mire dd ap dung
KTQTCL cao hon so voi cac DNKDKSVN hoat dong doc 1ap. Su khac biét nay bét
nguén tur dac thu quan tri hé théng. Cac DNKDKSVN theo chudi thuong dugc thura
huong ngudn lyc tai chinh vimg chic, nén tang cong nghé thong tin tién tién va sy
hd trg chuyén moén tir tip doan hay cong ty me. Bén canh d6, dé duy tri sy nhét
quan va danh gia hiéu qua chéo trén toan hé thong, cong ty me/tdp doan thuong
thiét 1ap cac tiéu chuan bao cao khat khe, budc cac chi nhanh phai trién khai cac ky
thuat KTQTCL nhu thé diém can bang hay dinh gia chién luoc. Phat hién nay hoan
toan twong dong véi két luan cua Pavlatos (2015) va Burgess (2014), qua d6 tai
khang dinh céu trac chudi cia DNKDKS 1a dong luc thé ché quan trong, giup DN
Vuot qua cac rao can van hanh dé tiép can va ap dung hé thong ké toan quan tri hién
dai.

Thir ndm, xép hang sao c¢6 anh hudng cing chiéu va cé y nghia thong ké dén
mirc d6 ap dung KTQTCL. DNKDKSVN xép hang sao cang cao thi mirc do ap
dung KTQTCL cang nhiéu hon. Phat hién nay hoan toan twong dong va cung cb
vitng chac cho céac két luan thyc nghiém trudc day trén thé gisi. Dién hinh, nghién
clru ctia Pavlatos (2015) trén 106 khach san tai Hy Lap dd khang dinh hang sao
khéch san 1a mot bién ngau nhién quan trong, tdc dong tich cuc dén viéc mo rong

cac cong cu KTQTCL. Tuong tu, Abdel-Kader va Luther (2008) cling da ching
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minh ring quy mé va sy phirc tap cia DN ¢6 méi twong quan thuin chiéu v6i mirc
d6 tinh vi ctia h¢ théng thong tin ké toan quéan tri. Ngoai ra, phat hién nay ciing bd
sung thém bang ching thuc nghiém cho quan diém cua Mia va Patiar (2001) khi
cho rang cac khach san cao cip ludn d6i dién véi ap luc méi trudng 1on hon, doi hoi
su linh hoat trong hé thdng thong tin phuc vu ra quyét dinh.

5.3. Cac giai phap ap dung ké toan quan tri chién lrgc trong cic doanh nghiép
kinh doanh khach san Viét Nam trong thoi gian téi

5.3.1. Ting cwong dp dung ké todn qudn tri chién lwgc nhém khdch hang

Thuc trang nhém khach hang cho thdy, cac DNKDKSVN méi chu yéu thyc
hién phan tich lgi nhuan khach hang, nhung méi chi dimg lai & cac chi phi truc tiép
ma chua phan bo chi phi gian tiép. Ap dung KTQTCL vé phén tich loi nhuan khach
hang mot cach day du, tac gia khuyén nghi cac DN nén phan bd chi phi phuc vu
khach hang va chi phi chung t6i tirng phan khic khach hang, tir d6 hd trg viéc ra
quyét dinh ctiia NQT trong mdi quan hé véi khach hang.

Phan tich 1¢i nhuan khach hang str dung hé thong ABC/TDABC dé theo dai
chi phi, do d6 loi nhuan theo tirng khach hang thay vi tinh loi nhuén theo san pham
dich vu riéng 1¢ truyén thong. Chi phi gian tiép duoc phan bd theo hoat dong va
phai c6 mot tic nhan gy phat sinh chi phi cho mdi hoat dong. Vi du khi thuc hién
phén tich lg1 nhuén khach hang cho 2 nhém khach hang cua khach san, do 1a khach
hang 14 t6 chirc/Doanh nghiép va khach 1é giai tri. Tir Bang 5.2, DN sé& thiy 1
nhém khach hang nao dang tao ra lgi nhudn, nhém khach hang nao chua dong gop
t6t cho loi nhuan chung ctia DN, tir 46 ¢6 nhitng bién phap diéu chinh gia ban hoic

chi phi phu hop.
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Bing 5.2: Pé xuit ap dung ABC vao phén tich lgi nhuin khach hang

(don vi tinh: dong)

Yéu to gay Té 16
Hoat dong | phat sinh chi hAy %; Khzictl hang Khach hang 1é
(Activities) | phi (activity | P hﬁ‘“ hf’ DN/td chire du lich
drivers) cA 'pi
trén hoat z z
N So So
dong luon luon
theo NS | Chi phi NE | Chi phi
hoat hoat
ABC ¢ )
dong dong
Check 50
. phong/khach | 990,600 1 990,600 1 990,600
n/out -
hang
Don phong 36 nedy 956,540 | 3 | 2,869,620 | 3 | 2,869,620
Dichvu | oc ocgoi | 843180 | 3 | 2529540 | 0 ;
phong
D“’;Zg M1 Sébitasang | 279,500 3 838,500 3 838,500
Dichvuan | Soluongsuat | 1) g00 | 3 | 1238640 | 1 | 412,880
uong an
Dich vu 56 lugng 81,640 9 734,760 2 | 163,280
quén bar hang ban
Tong chi phi
hoat dong
o 9,201,660 5,274,880
khéch hang
Chi phi tryc 2,958,800 1,447,420
tiep
Téng chi phi 12,160,460 6,722,300
Ton%h‘floanh 13,217,880 6,055,920
1,057,420 (666,380)
8% 1%

Nguon: Tdac gia dé xuat

5.3.2. Ddy manh dp dung ké todn quan tri chién lwoc nhém doi thii canh tranh

Qua khao sat thyc trang cho thay, hau hét cac DNKDKSVN déu quan tim va

thuc hién phan tich DPTCT, tuy nhién céc chi ti€u phan tich md&i chi dung lai & cac

chi tiéu doanh thu nhu ADR, Revpar va nhan sy thuc hién phan tich la by phan

quan 1y doanh thu ma chwa phat huy vai trd cua nhan sy ké toan dé thuc hién

KTQTCL vao phan tich. Do d6, trong thoi gian to1, cic DNKDKSVN nén thuc hién
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bd sung ndi dung phan tich KTQTCL vé chi phi PTCT dé dam bao st dung tbi da
dir liéu thu thap va c6 thong tin tu van nham t6i wu loi nhuan cho cac DN.

Dé thuc hién giai phap, ké toan phai thu thap théng tin vé doanh thu, chi phi
ciia DTCT, ngudn thong tin ¢ thé thu duge tir bao céo tai chinh, kénh nghién ctru
thi tredng hodc cac don vi cung cap data Competitor set vé Compset nhu STR hoic
cac thong tin thi truong tir Google. Mot bo dir licu Competitive Set phan tich DPTCT
thong thuong s& gdm 5 doanh nghiép (bao gdm DN can phan tich va 1 d6i tha din
dau thi trudng, 1 dbi thu theo sat, 2 d6i tha theo sau).

Dua vao bao c4o so sanh chi phi twong d6i (relative cost) véi PTCT, ké toan
quan tri c¢6 thé dua ra danh gia va tu vin vé mic d6 vu thé vé chi phi cua céac
DTCT, dbi tha nao dang vuon 1én wu thé vé chi phi so v6i muc ting truong khéi
luong ban, d6i thi ndo dang c6 mirc chi phi cao hon va ¢6 xu hudng ting thém, va
giam chi phi.

Cac DNKDKSVN nén thuc hién phan tich chi phi BPTCT dugc minh hoa
trong Bang 5.3, voi gia sir dit liéu phan tich cho DN X. Dir liéu duoc ldy tir nim
2019, 2022, 2023 do trong 2 ndm 2020 va 2021 bi anh hudng bdi dich Covid nén
khong c6 s liéu so sanh phu hgp. Tir bang minh hoa cho thidy, DTCT dan dau thi
truong van chiém uu thé vé khoi lugng ban va chi phi thap hon so voi DN X va ¢6
xu hudng giam chi phi cho thiy co hoi thi truong ting 1én. P6i thi canh tranh gan
nhat dang c¢6 dau hiéu vuot qua DN X vé chi phi (ndm 2019 chi phi don vi cta d6i
thii ndy cao hon DNX, nhung dén nam 2023 d6i tha da giam chi phi don vi xudng
chi bang mirc 0,84/1 phong ban so vi DN X).

Thong qua phan tich, DN nim duoc tinh hinh vé hiéu qua sir dung chi phi
ctia DN minh so v6i PTCT, tir d6 dua ra tu van cho nha quan tri vé hanh dong kiém
soat chi phi nhu diéu chinh cac kénh ban hang, giam chi phi hoa hong ban hang &
céc kénh ban gian tiép qua OTA véi chi phi cao, ting cudng cac giai phap ban hang
trye tiép nhu nhan vién ban hang hoic thiét ké hé thdng dit phong trén website,
fanpage clia cong ty thuan tién cho khach hang tiép xiic vdi cac chwong trinh
khuyén mai, giam gia hay cac goi uu dai. Py 13 ndi dung KTQTCL thé hién vai tro
clia minh d6i véi qua trinh thyc thi chién Iuoc va lién két véi chiic nang tiép thi, ban

hang dé nham dat duoc chién luoc ciia DN.
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Biang 5.3: D¢ xuit bio cdo phan tich chi phi ddi thii canh tranh

Tong | <00 | knei [Mucdo Chi phi | cpy g
khéi suat tang % |z . ., | trénl bk
< 01 luong .| Tong chi phi . |twong | Y kién
Néam 1 trung f khoi T A donvi |.z. = . .
uong | ban luon (nghin dong) (nghin doi trén | danh gia
phong ndm (phong) b:ci ng d f”;gng) 1 don vi
2019 | 65.700 |69,4% | 45.564 - 57.410.850 | 1260 | 1,00
DN X | 2022 | 65.700 |67,6% | 44.408 | -2,5% | 57.553.200 | 1296 | 1,00
2023 | 65.700 [69,5% | 45.686 | 2,9% | 66.815.531 | 1462,5 | 1,00
- 2019 |164.250 [70,2% [115279 | -  |135.453.021 | 1175 | 0,93 | Téthon
Dbi thi
canh
tranh ‘
din | 2022 |164.250 |69,0% |113.333 | -1,7% [135.829.001 | 1198,5 | 0,92 X“g?;gng
dau
2023 [164.250 [71,7% |117.773 | 3,9% |148.889.048 | 1264,2 | 0,86 X“g}i‘;m"ng
- 2019 | 64.605 |68,4% | 44.195 ; 51.089.902 | 1290 | 1,02 | X4uhon
Dbi thi
canh Xu hud
tranh | 2022 | 64.605 [65,1% | 42.036 | -4,9% | 52.229.523 | 1242,5 | 0,96 |*"7Won8
gan giam
nhat A
2023 | 64.605 |70.8% | 45747 | 8.8% | 56.343.882 | 1232 | 084 | Lothon
DN minh
Déi thi | 2019 | 57.670 |652% | 37.595 - | 42294375 | 1315 | 1,04 | X4uhon
canh
tranh )
theo | 2022 | 57.670 |64.8% | 37.352 | -0.6% | 39.114.665 | 1452 | 1,12 |Xwhudng
sau thur tang
nhat Xu hud
2023 | 57.670 [65,9% | 38.021 | 1,8% |37.127.344 | 1.524 | 1,04 [~ 10uong
lgiam manh
D&i thi | 2019 | 53.655 |65,0% | 34.888 ; 33.701.728 | 1387 | 1,10 | X4u hon
canh :
tranh | 2022 | 53.655 [63,5% | 34.067 | -2,4% | 33.378.520 | 1412 | 1,09 X“g}i‘;rg“g
theo
sau Sé 4
this hai. | 2023 | 53.655 |64,7% | 34.736 | 2,0% | 34.513.524 | 1576 | 1,08 X“g}il;n‘:ng
q 2019 |405.880 |68,4% [277.522 | -
Ig;lg 2022 |405.880 [66,8% |271.195 | -2,3%
' 2023 |405.880 |69,5% |281.963 | 4,0%

Nguén:

Tac gia dé xuat
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Trién khai phan tich thong tin tong hop vé ddi thi canh tranh
Pé xuét bd sung miu bao cdo KTQTCL vé PTCT cho nganh khach san. Thuc té
khao sat cho thdy, cic DNKDKSVN phan 16n da phan tich PTCT, thuc tién kinh
doanh khién cho DNKDKS nao ciing cin nhay bén dé phan tng trong thi truong
bién dong 16n va canh tranh cao, gia ca thi truong bién dong rat nhanh, nhiéu DN da
mua dir liéu dbi thu Comp-Set tir cic cong ty cung cap dir liéu thi trudng. Tuy nhién
ndi dung phan tich chii yéu tap trung vao so sanh doanh thu va cac chi so tiéu thu
phong (room) ban dugc so voi dbi thi, chua phan tich chi phi va chua phan tich vi
thé canh tranh tong hop. Do d6, tac gia dé xuat cac DNKDKSVN nén tiép can va bo
sung cac bao cao phan tich toan dién vé PTCT dé phuc vu tét hon vao thuc hién
muc tiéu chién lugc cia DN. Mau bo céo theo Bang 5.4 dugc trinh bay ¢ trang ké

tiép.



Bing 5.4: D& xuit bao cdo phan tich vi thé canh tranh tong thé so véi ddi thi
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Cic chi s6 co ban (1-6)

Cic chi s6 bo sung (7-16)

1 2 3 4 5 6 7 8 9 10 11 |12 13 14 15 16
. Mirc Ty I¢ Ty I¢ . Do
| Vén | Vén | knéi | Pon | M| IN | tng | .. | Ty | twan | vesp | Lhi | Chiphi
Doanh | Logi | Dong . -, phi S | Thi | f 2 . phan | don vi
A A luu | chusd| luong | gia don | khoi x| 1¢ | chuyén | trén
thu | nhudn | tién N N f . don : phan z tuong | tuong
dong | hiru ban ban . vi | lugng LN | von luu | doanh % X
Vi , N X doi doi
ban dong SO
Triéu | Triéu | Triéu | Triéu | Tri€u Triéu | Triéu | Trigu| o 0
dong | dong | dong | dong | dong Room dong | dong | dong & % | %
Nam 2022
DN 2023
2024
Loo1 . X Nam 2022
DOI;%E dan 2003
2024
Lot Nam 2022
boi t;l; theo 2003
2024
Péi thil theo | o 2022
sau thir nhat 2023
2024
Péi thu theo Nam 2022
sau thu hai 2023
2024
2 . Nam 2022
Tong thi 2003
truong

2024
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5.3.3. Néing cao dp dung ké todn qudn tri chién lwoc nhém lip ké hoach, kiém
sodt va do lwong hiéu qud

Dbi v6i Thé diém can bang, véi thyc trang ap dung BSC con thap, méi chi
tap trung vao mot sb chi tiéu tai chinh co ban. Vi vay, cac DN khong chi ding lai ¢
viéc do luong tai chinh ma phai chuyén d6i thanh mot hé théng quan tri chién luoc
toan dién.

Thtr nhit, cic DNKDKSVN can bit dau béng viéc xac dinh rd tAm nhin
chién lugc (vi du: Tré thanh lya chon hang dau cta du khach™). Tir tim nhin nay,
nha quan tri phai chuyén dbi ching thanh céc gia tri (Value Drivers) dé moi nhan
vién c6 thé hiéu va thyc hién. Vi du, Hilton da x4c dinh bon nhan t gia tri cot 16i
la: hi€u qué van hanh, tdi da hoa doanh thu, su trung thanh ctua khach hang va quan
tri thuong hi¢u.

Tht hai, thiét 1ap hé théng KPIs da chiéu dic thu nganh, mot s6 chi s6 ma
hién trong cac DN can bo sung va hoan thién trong BSC la:

+ Pbi voi khia canh khach hang: do ludng qua thé gop ¥ ciia khach, cac khao
sat hai 10ng dinh ky, ty 16 khach hang than thiét va diém s tir khach hang.

+ P6i voi khia canh quy trinh ndi bd (tdp trung vao viéc tuan thu céc tiéu
chuan thuong hiéu, chét luong vé€ sinh, tdc do phuc vu, hi€u qua cta cac hé théng
quan ly phong (PMS);

+ Pbi vai khia canh hoc hoi va phat trién (mtc do hai long ciia d6i ngii nhan
vién, kha ndng ing dung cong ngh¢ mai).

Thir ba, phan cip chién luge va gin két v4i hé thong khen thuong: DN can
phan cip chién lwogc xubng ting co s& luu tra va bd phan chic ning (b phan
buéng, bép, 18 tan). Pé BSC thuc sy hiéu qua, DNKDKSVN can lién két cac muc
tiéu chién luoc v6i hé théng khen thuong va thudng vuot dinh muc, thuéng danh
hi¢u thi dua, thudng thdm nién cong tac, ti¢c danh cho nhan vién,.... Khi nhan vién
théy loi ich ca nhan gén lién v&i muc tiéu chung thi sy cam két thyuc hién s& cao
hon.

Thir tu, xay dung quy trinh cai tién lién tuc. BSC khong nén 1a mot bao cio
tinh ma phai 1a cong cu dé hoc tip va phat trién. Dé thuc hién dicu nay, can co
nhiing danh gia dé diéu chinh chién luge kip thoi. Tryc quan hoéa dir liéu BSC,
thong bao két qua chan doan mét cach don gian, gitip nha quan tri nhan di¢n nhanh

chong cac khu vic DN can wu tién xir 1y.
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Ngoai ra dé thyc hién thanh cong BSC, CEO va ban quan tri phai 1a nhiing ngudi
tién phong c6 dong, bién viéc tao ra gi tri trd thanh mot phan cta van hoa DN thay
vi chi 1a mot chuong trinh nhét thoi.

5.3.4. Nang cao chit lwong hé thong théong tin trong doanh nghiép kinh doanh
khdach san Viét Nam

Trong mé hinh tac déng cua cic yéu té cho thiy yéu td chit luong hé théng
thong tin c6 tic dong tich cuc dén viée ap dung KTQTCL. Mot hé théng thong tin
t6t dugc cung cip boi co s ha ting thong tin hién dai, ¢ sy lién thong giira céac
chtrc ning trong DN (nhu ERP) s& gitip viéc ap dung KTQTCL thuan loi. Do d6, dé
nang cao viéc ap dung KTQTCL trong twong lai, cic DNKDKS can chu trong cai
thién chat luong hé théng thong tin thong qua dau tu co so ha tang thong tin hién
dai, ddu tu vao cong nghé¢ thong tin tién tién.

Nang cao chat luong hé théng thong tin khach san doi hoi dong bo hoa cong
nghé va quy trinh quan tri. Cac DN can uu tién trién khai phan mém quan 1y da nén
tang (PMS/ERP), hé thong phan tich dir liéu khach hang (CRM) va chuyén doi sb
toan dién dé tdi wu van hanh va nang tam trai nghiém luu trg, cu thé:

Thr nhét 1a tich hop cac giai phap quan 1y toan dién (PMS/ERP) véi hé
thong ké toan dé tu dong hoa ludng dir liéu vé doanh thu, cong suat phong va chi
phi van hanh, giam thiéu sai sot trong qua trinh phan tich va dy bao.

Thi hai 13 d6i v6i ké toan DTCT, can thiét 1ap quy trinh thu thap va phan
tich dir liéu thuong xuyén va theo thdi gian thuc vé gia phong, cong suit va chi sb
Revpar (doanh thu trén mdi phong cé san) ciia doi thu dé dinh hinh chién luoc gia
linh hoat.

Thir ba 13 hé théng cong nghé thong tin doi hoi can phai thu thap va luu trix
co sé dit liéu khach hang (CRM) dé ddi chiéu doanh thu, chi phi lién quan dén timg
tép khach hang, tir 46 xac dinh thi truong va kénh phan phdi hiéu qua nhat.

5.3.5. Ting cwong dp dung phong cdch linh dgo chuyén déi trong cdic doanh
nghiép kinh doanh khdch san Viét Nam

Phong cach ldnh dao chuyén ddi tré thanh dong co va truyén tai van hoa doi
mo&i va pho bién kién thirc nham tim kiém hiéu suat to chirc t6t nhat c6 thé. Vi du vé
lanh dao chuyén d6i cam két voi cac muc tidu cua t6 chic va ndi bo hoa cia ho
trong nhirg nguoi theo ddi tim cach khuyén khich cam két dat duoc két qua tir phia
cac thanh vién cua to chire (Bass, 1999; Bass va Avolio, 2000). Cac nha lanh dao

chuyén doéi c6 stre 161 cudn, truyén cam hing va thuc day sy kich thich tri tu¢ (Bass
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va Avolio, 2000). Céac 1y thuyét vé lanh dao chuyén doi nhan manh cam xuc, gia tri
va tim quan trong ctia dinh hudng lanh dao nham khuyén khich sy sang tao & nhan
vién, tir 46 s& dan dén giup DN nang cao hiéu qua hoat dong. Nhiéu nha nghién ctru
déu dong thuan rang Phong cach lanh dao chuyén doi tac dong truc tiép va gian tiép
t61 hiéu qua hoat dong ctiia DN, thuc ddy cai tién va sang tao trong DN (Hassan va
cong su, 2012; Duartha va cong su, 2020). Trong nghién ciru nay, yéu t6 Phong
cach lanh dao chuyén ddi duge kiém tra 1an dau tién vao cac DNKDKSVN cho
thdy, yéu t6 nay c6 tic dong rat tich cuc dén viéc ap dung KTQTCL huéng téi vi
thé canh tranh bén virng ciia DN. Do d6, cac DNKDKSVN nén ting cudng nhin
thitc vé Phong cach lanh dao chuyén doi va ung dung trong qua trinh lanh dao
DNKDKSVN.

5.3.6. Phdt huy vai tro tham gia ciia ké todn trong qud trinh ra quyét dinh chién
lugc.

KQNC cho thiy ra quyét dinh c6 su tham gia cta nhan vién ké toan c6 anh
hudng tich cuc dén viéc ap dung KTQTCL tai DNKDKSVN. Diéu nay ciing khang
dinh trinh d6 ctia nhan vién ké toan c6 thé tham gia vao qua trinh phan tich va tham
van cac van dé chién lugc. Két qua nay cho thay rang su trao quyén tham gia cho
nhan vién vao qua trinh ra quyét dinh s& tao diéu kién thudn lgi trong ap dung
KTQTCL. Khong giong nhu cadc nhan vién KTQT truyén théng, nhan vién
KTQTCL tham gia tich cuc trong qua trinh quan 1y chién luoc (Yi va Tayles, 2009).

Cach thirc tham gia cua nhdn vien KTQTCL dwoc minh hoa trong quad
trinh lwa chon chién lwoc nhw sau: Gia st khach san cao cip Hanoi Elegance 5
sao doc lap tai Ha Noi, dang ddi mat véi sy canh tranh tir cac thuong hié¢u quéc té
moi. Ban lanh dao dang xem xét hai phuong an chién lugc chinh cho 5 nam t6i.

Chién lwoce s6 1: Ti wu hoa chi phi: Khach san sé tap trung vao viéc nang
cao HQHD, giam chi phi, canh tranh vé gia trong phan khiic 5 sao hién tai dé tang
cong suit phong.

Chién lirge s6 2: Khac biét hoa va nang tam trai nghiém: Khach san s& dau
tu 16n dé tai dinh vi khach san thanh mot diém dén doc ddo, nham vao phan khiic
khach hang siéu sang (ultra-luxury) voi muc gia cao hon dang ké.

bé dua ra quyét dinh lua chon chién luge, mot Ban chi dao chién lugce duge
thanh 1ap, bao gém Tong Giam Déc, Gidm doc cac bd phan (Kinh doanh &
Marketing, Van hanh, Nhan sy) va dac biét 1a Gidm dbc tai chinh, nhan vién ké toan

quan tri chién lugc. Quy trinh tham gia cia KTQTCL nhu sau:
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Giai doan 1: Phan tich méi trwonmg va bdi canh chién lwge. Muc tiéu cia
KTQTCL 1 cung cap nén tang dit liéu dinh luong va phén tich khach quan cho viéc
danh gia moi truong, thay vi chi dya trén cac nhan dinh dinh tinh.

+ Phdn tich méi truong Vi mé: KTQTCL lam viéc v6i Ban Giam doc dé xéac dinh

cac yéu tb PESTEL chinh. Sau d6, KTQTCL dinh luong héa tac dong tai chinh tiém

an cua cac yéu t6 nay. Vi du: Chinh sach Visa méi c6 thé 1am ting luong khéach tir
thi trudng X 1én 15%, twong dwong vdi tiém ning doanh thu Y ty VND hoidc “Quy

dinh méi vé méi trudng co thé 1am tang chi phi van hanh 1%”.

+ Phan tich Nganh va Déi thi canh tranh: KTQTCL phdi hop vé6i phong Kinh

doanh va Marketing dé:

v'Panh gia Hiéu suat D6i thi: Stir dung dir liéu STR va phan tich BCTC dé thuc
hién Benchmarking céac chi s6 RGI, ARI, GOPPAR cua cac dbi thu chinh trong
ca 2 phan khac (phan khuc 5 sao hién tai va ultra — luxury tiém ning)

v'Panh gia chi phi ddi thu (Udc tinh): X4y dung mé hinh wéc tinh cdu tric chi phi
cua mot khach san 5 sao chudi quéc té (dé danh gia chién luge s 1) va mot
khach san Boutique siéu sang (dé danh gia chién luoc s 2)

v'Phan tich Rao can Gia nhap/ Rut lui: Panh gia chi phi dau tu can thiét dé “nang
cap” 1én phan khiic ultra — luxury (rao can gia nhap cho Chién luoc s6 2)

+ Phan tich khdach hang va thi truong:

v KTQTCL phan tich 1¢i nhuén cua cic phan khic khach hang hién tai dé xac dinh
nhoém nao ¢ gia tri nht va nhom nao nhay cam vé gia.

v U6c tinh gia tri vong doi khach hang (CLV): Xay dung mo hinh CLV cho phan
khuc khach hang siéu sang tiém ning (dua trén dit liéu nghién ctru thi truong vé
murc chi tiéu va ty 1& quay lai ciia khach hang) dé danh gi4 tiém ning loi nhuan
dai han ctia Chién luoc sb 2.

+ Phdn tich Ngi bo (Chudi gid tri va Nguon lic):

v KTQTCL phan tich Chi phi chudi gi tri: Lap ban dd chi phi cho cac hoat dong
hién tai dé xac dinh cac linh vuc co thé cat giam chi phi (hd trg cho Chién lugc
sb 1) hoac cac linh vuc can dau tu dé tao su khac biét hoa (hd tro cho Chién luge
s6 2)

v Panh gia Nguodn lyc tai chinh: Phan tich BCTC, phan tich dong tién dé xac dinh
kha ning tai chinh cta khach san cho viéc dau tu 16n theo Chién lugc s6 2.

Giai doan 2: Tong hop phan tich SWOT va hinh thanh phwong an chién luoc.

Muc tiéu cia KTQTCL 1a chuyén cac phan tich ¢ giai doan 1 thanh cac yéu td
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SWOT c¢6 co so dinh lugng va hd tro xay dung cic kich ban tai chinh cho tung
chién luoc.

+ Dinh lwong hoa SWOT:

Diém manh (S): Ty 1¢ khach hang trung thanh c6 loi nhuan rong cao hon 70% so
voi khach hang OTA (dit li¢u tir phan tich lgi nhuan khach hang)

Diém yéu (W): Chi phi ning luong trén mdi phong cao hon 20% so véi tiéu chuan
Benchmark cta nganh.

Co héi: Phan khuc khach hang siéu sang c6 gia tri CLV uéc tinh cao gip 3 1an phan
khuac khach hang 5 sao hién tai (Tt phan tich CLV).

Théch thive: D6i thit A ¢ vi thé chi phi van hanh udc tinh thap hon 10% do quy
mo chudi (T phan tich chi phi ddi thii canh tranh)

+ Mé hinh héa Tai chinh cho cdc phwong dn chién lwpc: Pay 1a dong gop quan
trong nhat, KTQTCL xay dyng hai hodc nhiéu hon mé hinh tai chinh chi tiét cho 5
nam tiép theo, hodc c6 thé dai hon tuy theo yéu cau cta Ban lanh dao, twong tng
v&i mdi chién luoc.

M6 hinh cho Chién lwgc sé 1: Du bao doanh thu dua trén gia dinh ting cong suit
va giam nhe ADR. U'c tinh chi phi tiét kiém duoc tir cac sang kién t6i uu hoa.

M6 hinh cho Chién lwgc sé 2: Dya bao chi phi dau tu ban dau (CAPEX). Dy bao
doanh thu dya trén gia dinh cong suat ban dau c6 thé thap nhung ADR ting manh.
U6c tinh chi phi van hanh gia tang (nhan su cao cép, dich vu dac biét, trang thiét bi
cao cap (dém nhap khau, dén trang tri, thiét bi phong tim).

+ Phan tich Kich ban va Dé nhay: Trong mdi mo hinh, KTQTCL thyc hién phan
tich do nhay vé6i cac bién sé quan trong (vi du: Néu cong suit chi ting 5% thay vi
10% thi sa0?” “Néu chi phi xdy dung ting 15% thi sa0?””) Xdy dung cac kich ban ¢
cac ngudng: Lac quan — Trung binh - Bi quan cho mdi chién lugc.

Giai doan 3: Panh gia, lwa chon chién lwge va truyén théng. Muc tiéu cua
KTQTCL 1a cung cap mét co so so sanh khach quan giita cac phuong an va trinh
bay két qua mot cach rd rang dé hd tro Ban chi dao chién luoc ra quyét dinh cubi
cung. Trong giai doan nay, KTQTCL thuc hi¢n cac cong viéc sau:

+ Xdy dung Bdo cdo Panh gid chién lwoc: KTQTCL chuan bi mot bao cdo tong
hop, khong chi liét ké cac con s6 ma con so sanh cac phuong an chién luge dya trén
cac ti€u chi dinh lugng va dinh tinh:

v" Céc chi tiéu tai chinh: So sanh NPV, IRR, Thoi gian hoan von, loi nhuan du kién

cua hai chién luoc.
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v Phan tich rii ro: So sanh muc do rui ro tai chinh va hoat dong ctiia mdi chién
luoc.
v/ Phan tich phi tai chinh: Panh gia sy phi hop ctia mdi chién lwoc véi tim nhin dai
han, gia tri thuong hi¢u, va nang luc cdt 161 cua khach san.
+ Trinh bay va ¢é van trong Cudc hop ra quyét dinh: Pong vai tro 1a ngudi ¢b van
chién lwge, KTQTCL giai thich cac gia dinh, cdc rui ro tai chinh va giup Ban chi
dao chién lugc hiéu rd cac ham v déng sau cac s lidu. Vi du: Chién luge sd 2 ¢6
NPV cao hon trong dai han nhung ciing c6 rui ro cao hon va thoi gian hoan vén 1au
hon trong 2 dén 3 nim dau. DN c6 sin sang chip nhan rui ro ndy dé dat dugc vi thé
ddc ton hay khong?
+ Ho tro xdy dung Ké hoach hanh dong va BSC: Sau khi chién lugce duoc chon (gia
sir 1a Chién lugc s6 2), KTQTCL chu tri viéc dién giai Chién lugc d6 thanh cac muc
tiéu cy thé trong Thé diém can bang (BSC). Vi duy:
» Muc tiéu tai chinh: Pat ADR va GOPPAR muc ti€u da xac dinh
» Muc ti€u khach hang: Thu hiat dugc Z% khach hang trong phéan khuc si€u sang,
dat diém hai 1ong 9.5/10
> Muc tiéu quy trinh: Hoan thanh dy 4n ning cap ding tién do, xay dung quy trinh
dich vu ca nhan hoa méi.
» Muc tiéu hoc hoi: Pao tao va phat trién doi ngil nhan vién theo tiéu chuan dich
vu si€u sang.
5.3.7. Gidi phdp ting cwong dp dung ké todn qudn tri chién lwgc dwa trén loai
hinh quan ly
Két qua kiém dinh chi ra raing cac DNKDKSVN theo chudi dang c¢6 uu thé
hon trong viéc tiép can va van hanh hé thong KTQTCL so v6i cac DNKDKSVN
doc 1ap. Dua trén co s ndy, cac giai phap duoc dé xuat nham nang cao nang luc ap
dung KTQTCL cho tirng nhém nhu sau:
Cac giai phap tang cuwong ap dung KTQTCL voi nhom khach san doc lap
Nhom khéach san hoat dong doc 1ap thuong phai dbi dién véi sy gidi han vé nguon
Iic tai chinh va sy thiéu hut co s¢ dit lidu thi truong so v6i cac DNKDKSVN theo
chudi. D¢ giai quyét bai toan nay, cic DNKDKSVN doc 1ap can thay dbi phuong
thirc tiép can thong tin va toi wu hoa loi thé quy md nho thong qua cac giai phap
sau:
Thit nhat, Tiép cdn thong tin chién hege qua cdc trung gian dit lidu déc ldp. Thay vi

lién két truc tiép v6i cac dbi thi, cac DNKDKSVN doc 14p nén phin bd ngin sach
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dé su dung dich vu cua céc td churc cung cép dit liéu dinh chuan cua nganh (nhu
STR Global, nén tang phan tich Extranet cia cac OTA). Thong qua céc nén tang
nay, DNKDKSVN c6 thé khai thac dugc cac bao cdo tong hop di duoc an danh vé
RevPAR (doanh thu trén phong), ty 1& 1ap diy, hay xu hudng gia cua phan khuc
canh tranh. Diéu nay c6 thé cung cap du dir liéu bén ngoai cho cac ky thuat phan
tich DPTCT ctia KTQTCL ma van bao vé tuyét ddi bi mat tai chinh ndi bo.
Thir hai, thiét lap lién minh chién luoc theo chudi gia tri chéo. Cac DNKDKSVN
doc 1ap nén kién tao lién minh véi cac mit xich khac trong h¢ sinh thai du lich, bao
gdm: cac cong ty lir hanh (travel agencies), cac hing hang khong, hodc nha cung
cap dich vu trai nghiém dia phuong. Viéc chia sé thong tin vé hanh vi tiéu ding, xu
huéng lya chon diém dén va ky vong cta du khach tir cac ddi tac nay s& cung cip
ngudn dit liéu phi tai chinh vo gia. Pay 13 co s& cdt 161 dé ké toan vién thue hién ki
thuat ké toan khach hang va dinh hudng chién lugc.
Thit ba, wu tién dau tw vao cdc hé thong phan mém quan tri tich hop trén nén ting
dién todn dam mady (Cloud-based ERP/PMS) dang thué bao. Ciu trac ndy s& gitip
khach san doc lap linh hoat tiép cén cac cong cu KTQTCL phirc tap (nhu dinh gia
linh hoat, thé diém can bang) vé6i chi phi dau tu ban dau thap, bu dap sy thiéu hyt vé
chuyén gia noi bo.
Cdc gidi phdp ting cwong dp dung KTQTCL véi nhém khdch san theo chudi

Mic diu nhém DNKDKSVN theo chudi dang thé hién su vuot troi trong viéc
tiép can va van hanh KTQTCL nhd nén tang hé thong tir tap doan me. Tuy nhién, sy
ap dat cac quy chuan mot cach rap khuon c6 thé lam giam di tinh linh hoat cua hé
théng thong tin gin v6i dic thu bdi canh dia phuong. Do d6, dé téi vu loi thé sin
c6, nhém DNKDKSVN theo chudi can thuc hién cac giai phap trong tim sau:
Gidi phép thir nhdt, quan tri chién lwoc diea trén dit liéu tdp trung

Trong giai phap dau tién nay, viéc thir nhat 1a can xay dung hé théng phan
tich loi nhudn khach hang xuyén sudt chudi. Thay vi chi phan tich lgi nhuan khach
hang theo ting khach san, KTQTCL cap toan bd chudi cin phan tich gia tri vong
doi khach hang. Chang han, hé théng phai ghi nhan mot khach hang & Muong
Thanh Ha Noi ciing chinh 12 nguoi dd & Muong Thanh Pa Nang. Dé 1am dugc dicu
nay, cic DNKDKSVN can hop nhét dif liéu tir tit ca cac PMS cua cac co s& khach
san vé mot Dashboard trung tdm. Ngoai ra, DN ciing tinh todn dugc ty trong doanh
thu tr khach hang trung thanh (Loyalty member) so v6i khéach tir OTA trén toan hé
thong. Thuc hién giai phap nay gitp tdp doan dwa ra chién lugc Marketing tap
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trung, giam chi phi hoa hong OTA bang cach diéu huéng khach hang str dung hé
sinh thai ctia chudi. Viéc tht hai can thuc hién 1a phan tich danh muc dau tu va hiéu
suat twrong ddi. Str dung ma tran (BCG) dé phan loai khach san trong chudi:

+ Loai co s& khach san “Bo sira”: Day la nhom cac khach san & vi tri dic dia,
doanh thu rat 6n dinh (vi du trung tdm TP H6 Chi Minh, Ha Noi). Nhitng co sé
khach san nay thi tap trung toi wu chi phi, trich dong tién dau tu cho co s& méi.

+ Loai co s& khach san “Ngoi sao”: Pay la cac khach san mdi ndi, cac khu
nghi dudng, c6 do ting truéng cao. Nhitng co s& khach san ndy thi vu tién ngudn
lrc Marketing va nhan su gi6i nhat dé thu huat thi trudng.

Thuc hién giai phap nay s& giup Ban lanh dao tdp doan khong dong nhat chi tiéu
KPI cho tat ca cac co sé ma cd muc tiéu riéng phu hop véi timg giai doan phat trién
cua tung khach san.

Giai phdp thir hai, so sanh hiéu sudt ndi bé

Hoan thién hé théng Benchmarking ngi bg. Day 1a mot loi thé 16n nhit cia
hinh thirc hoat dong theo chudi. KTQTCL thiét 1ap cic bao céo so sanh giita cac co
sO ¢6 cung quy mo hodc cing phan khuc hang sao trong chudi. Cac chi sb so sanh
nhu CPOR (Cost per Occupied Room) — chi sé nay cho biét tai sao chi phi budng
phong & co sé A lai cao hon co so B du cung tiéu chuan. Ngoai ra, chi s6 Labor
Effieciency Ratio, chi s6 s6 lugng nhan vién so v&i sd lugng phong, tir d6 so sanh
nang suat lao dong gitta cic viing mién. Viéc hoan thién cac chi tiéu Benchmarking
nay s€ tao ra su canh tranh lanh manh gitra cac co s khach san, gitip phat hién cac
diém yéu kém trong quan 1y chi phi trong cac co s khach san yéu kém.

Qudn tri chi phi chién lwgc thong qua mua sim tdp trung. KTQTCL tai
vin phong tap doan phén tich tong lwong tiéu thu thuc phim, hda my pham, do tiéu
hao trong phong khach san trén toan bo hé thong chudi. Tir d6, Tap doan dam phan
hop ddng khung véi cac nha cung cip 16n dua trén tong san luong cua 10-20 khach
san thay vi dé co s khach san tu mua. Thuc hién giai phap ndy, s& giam gia thanh
dau vao va déng thoi dam bao tinh nhét quan vé chét lugng dich vu trén toan chudi.
Gidi phdp thir 3, quan tri rui ro va gia tri thuwong hiéu

Tich hop chi s6 thuong hiéu vao bao cdo quan tri. Pbi v6i chudi, gia tri
thuong hiéu 1a tai san 16n nhat. KTQTCL phai theo ddi chi s6 Net Promoter Score
(NPS) va Online Reputation Index cila tmg co s& gan lién v6i bao cao tai chinh.
Muc tiéu thyc hién giai phap nay 1a dé canh bao rui ro chién lugc cho toan bo chudi

khi mot khach san nao d6 c¢6 muc diém hai 1ong khach hang thip. Ngoai ra, cac
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DNKDKSVN can xay dung céac kich ban tai chinh cho toan b chudi trude cac bién
dong thi truong (khi c6 dich bénh, diéu kién thoi tiét, cac bién dong chinh sach du
lich tai mgt vung trong diém). Phan tich diém hoa von toan hé théng dé biét duoc
chudi can bao nhiéu co sé hoat dong trén 60% hiéu suat dé bu dap chi phi cho cac
co s& moéi dang thua 10.
5.4. Han ché va huwéng nghién ciiu tiép theo

Maic du ludn an da dat duoc nhiing két qua nhét dinh theo muc tiéu nghién
clru dé ra, song van con c6 mot sd han ché nhat dinh. Thir nhdt, do st dung phuong
phap thu thap dit liéu qua khao sat bang bang hoi va phong van chuyén gia tai mot
thoi diém nén chua thé theo ddi va khang dinh chic chan vé mbi quan hé nhan qua
giita cac yéu tb tic dong va mic d6 ap dung KTQTCL trong toan b thoi gian ton
tai va hoat dong cua DNKDKSVN. Thir hai, viéc tiép can truc di¢n qua trinh s
dung cac k¥ thuat KTQTCL va cac dir liéu tht cap tir cic bao nodi bo 1a khong thé
thuc hién duoc do tinh bao mat, cho nén viéc sir dung phuong phap tiép can gian
tiép qua phong van va phiéu khao sat s& co nhitng dung sai nhat dinh anh huong dén
muc dg chinh xac, khach quan cua két qua nhén di¢n thyc trang ap dung KTQTCL
va danh gia cac yéu t6 anh huong

Tir nhitng han ché nay, cic nghién ciru trong twong lai ¢ thé tién hanh thu
thap dit liéu theo chudi thoi gian dé danh gia chuyén bién cia hé thong KTQTCL
trong cac DNKDKSVN. Péng thoi, hudng nghién ctru tiép theo c6 thé sir dung cac
k¥ thuat hién dai hon nhu dung tri tué nhan tao (AI/Big Data) dé tiép can qu4 trinh
thuc hanh KTQTCL trong cac DNKDKSVN, tir d6 co thé co nhirng phat hién madi
cO y nghia.

KET LUAN CHUONG 5

Trong chuong 5, tic gia da trinh bay vé bon nodi dung chinh gém: (1) nhiing
trién vong phat trién nganh kinh doanh khach san Viét Nam; (2) ban luan vé két qua
nghién ctru thyc trang 4p dung KTQTCL trong cac DNKDKSVN; (3) ban luan vé
két qua nghién ctru cac yéu to anh hudéng dé sy 4p dung KTQTCL trong céc
DNKDKSVN; (4) nhitng giai phap va khuyén nghi nham hoan thién viéc 4p dung
KTQTCL trong cac DNKDKSVN hién nay va trong thoi gian téi. Cac dé xuat dua
ra déu dya trén ddy du ca khia canh Iy thuyét va thuc trang khao sat trong cac DN

nghién ctru.
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KET LUAN

Qua qua trinh nghién ctru, luan an di giai quyét duoc nhitng van dé co ban
bao gdm:

Thir nhat 13, luan 4n da thuc hién tong quan tinh hinh nghién ctru dé tai va hé
thng hoa cac co s6 1y thuyét vé KTQTCL.

Th hai 13, luan 4n d3 néu rd phuong phap nghién ciru thuc hién dé tai va xay
dung mé hinh nghién ctru cic yéu td anh huong dén viéc ap dung KTQTCL trong
doanh nghiép kinh doanh khach san Viét Nam.

Thu ba 1a, luan an da da thuc hién danh gia khao sat thuc trang vé tinh hinh
ap dung KTQTCL trong cic DNKDKSVN duya trén khung noi dung 1y thuyét da
dugc dé xuit chuong 2. Thong qua khao sat thyc trang, tac gia nhan thiy rd vai tro
tich cuc va can thiét ddi vé6i linh vuc khach san co dic thu vé ap luc canh tranh va
moi truong kinh doanh nhiéu bién d6i, ddy ciing chinh 1a nguyén nhan ban dau, 1a
dong luc dan dén su phat trién tir KTQT truyén thong dén KTQTCL ngay nay khi
cac DN dung trude moi truong canh tranh ngay cang gay git.

Thir tu, ludn 4n cling da danh gia va dé xuét cac giai phap nham diy manh
viéc ap dung KTQTCL trong cac doanh nghi€p kinh doanh khach san Viét Nam
trong thot gian toi.

Mic du dd nd luc nghién ctru song luan an khé tranh khoi nhimg han ché
nhat dinh. Tac gia mong nhan dugc nhitng ¥ kién dong gop quy bau cua cic nha

khoa hoc dé luan 4n duoc hoan thién hon.
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PHU LUC

PHU LUC 1 )
DANH MUC CAC DN KHACH SAN CUA VIET NAM TRONG MAU KHAO SAT

TT | Tén doanh nghiép Tén khach san Xép | Vi tri
hang
sao
1 | Céngty TNHH Thanh Lé Khach san The Mira 5 Binh
Duong
2 | Cong ty TNHH Du lich Xay dung | KS nghi duéng Phuong Nam 4 Binh
Thuong mai Phuong Nam Duong
3 | Tap doan Becamex IDC Khéach san Becamex (TPM) 4 | Binh
Duong
4 | Tap doan Puc Long Dung Quat Khéch san DLG Pa Nang 5 DPa Nang
5 | Cong ty TNHH Thuong mai va du lich | ROSAMIA DANANG 5 Pa Ning
Lan Qué Anh HOTEL
6 | Cong ty TNHH MTV Thuong mai | Khach san GRAND 5 Pa Ning
Quang Nam - Pa Ning TOURANE
7 | Céng ty TNHH Ngii Long Khach san BRILLIANT 4 | PaNang
8 | Cong ty TNHH Minh Toan Minh Toan Galaxy Hotel 4 | PaNing
9 | Cong ty TNHH MTV Manh Huy Phat | Khach san Satya Pa Nang 4 | PaNang
10 | cong ty TNHH Du Lich va Thuong Mai | Magnolia Hotel 4 | PaNang
HOANG TRA
11 | Tong Cong ty Bén Thanh DONG KHOI 5 | TP HO
Chi
Minh
12 | Tong Cong ty Du lich Sai Gon TNHH | BEN THANH (REX) 5 | TP HOo
MTYV (Saigontourist) Chi
Minh
13 | Cong ty TNHH Lién doanh Khach san | SOFITEL PLAZA 5 TP Ho
Plaza Chi
Minh
14 | Tap doan khich san Tan Son Nhat TAN SON NHAT SAI GON 5 | TP Ho
Chi
Minh
15 | Cong ty Trach Nhiém Hiru Han Tién | Khach san Le Meridien 5 TP Ho
Phudéce Saigon Chi
Minh
16 | Cong ty CP Pau tu - Kinh doanh nha | Khach san La Vela Sai Gon 5 TP Ho
(INTRESCO) Chi




Minh

17 | Tap doan xi mang The Vissai Khéach san Vissai Sai Gon TP Ho
Chi
Minh
18 | Cong ty C6 phan Kim Cuong Khéch san Paragon Sai Gon TP H6
Chi
Minh
19 | Cong ty TNHH Vinametric Khéach san Saigon Prince TP H6
Chi
Minh
20 | Cong ty TNHH mot thanh vién khach | Khach san Silverland Hotel TP H6
san TAN HAI LONG HAI Chi
Minh
21 | Cong ty TNHH TMDV khach san | Khach san Phuong Bic Sai TP H6
PHUONG BAC gon Chi
Minh
22 |CONG TY TNHH HARMONY | HARMONY HOTEL TP H6
HOTEL Chi
Minh
23 | CONG TY TNHH EDEN HOTEL SAI | EDEN HOTEL TP H6
GON Chi
Minh
24 | Cong ty TNHH mot thanh vién ARISTO | ARISTO SAI GON HOTEL TP Ho
SAI GON HOTEL Chi
Minh
25 | Cong ty TNHH khach san KIM | BLUE DIAMOND HOTEL TP Ho
CUCONG XANH Chi
Minh
26 | Cong ty lién doanh khach san PASTEL | PASTEL INN Hotel TP Ho
INN Chi
Minh
27 | Cong Ty TNHH Khach San Vién Pong | Khach san Vién Pong TP Hb
Chi
Minh
28 | Cong ty TNHH khach san DAl NAM | KHACH SAN DAI NAM SAI TP Ho
SAI GON GON Chi
Minh
29 | Cong ty TNHH khach san thuong mai | HA HIEN - SIGNATURE TP Ho
HA HIEN - SIGNATURE Chi
Minh
30 | Cong ty TNHH Lavender Sai Gon Khéch san Lavender Sai Gon TP H6

Chi




Minh

31 | Cong ty TNHH SUNFLOWER SAI | SUNFLOWER SAI GON TP Ho
GON Chi
Minh
32 | CONG TY TNHH KHACH SAN | KHACH SAN THIEN BAO TP Hb
THIEN BAO BINH BINH Chi
Minh
33 | CONG TY TNHH MQT THANH VIEN | KHACH SAN BLESSING 1 TP H6
KHACH SAN BLESSING 1 Chi
Minh
34 |CONG TY TNHH AT TRAVEL | ELIOS Hotel TP Ho
VIETNAM Chi
Minh
35 | Chi nhanh CTCP dau tu quan ly khach | KHACH SAN AVANTI TP H6
san Vision Chi
Minh
36 | Cong ty TNHH Duy Hoang Minh Khach san Elegant Suites Ha Noi
Westlake
37 | Cong ty TNHH TTD Viét Nam khach san Grand Vista Hanoi Ha Noi
38 | Cong ty Co phan Tap doan BRG Khach san Four Seasons Ha Ha Noi
Noi
39 | Cong Ty cb phandau tu va xdy dung | Khach san La Casa Ha Noi Ha Noi
3TC
40 | Tap doan Bao Son Khach san Bao Son Ha Noi
41 | Céng ty c6 phan Phu Gia Khach san Apricot Ha Noi
42 | Cong ty TNHH Pau tu Bat dong san | Khach san Novotel Thai Ha Ha Noi
Hoa Binh
43 | Cong ty TNHH MTV Du lich Cong | Khach san Cong Poan Quéng Ha Noi
doan Ha Noi Ba
44 | Tap doan Vinh Quang Khach san nghi duong Glory Ha Noi
45 | CONG TY LIEN DOANH KHACH | Khach san Ha Noi Ha Noi
SAN TRACH NHIEM HUU HAN HA
NOI HOTEL
46 | Cong ty Lién doanh Khach san Ha Noi | Khach san Fortuna Ha Noi
Fortuna
47 | CONG TY TNHH KHACH SAN SILK | SILK PATH HOTEL Ha Noi
PATH
48 | CONG TY TNHH THUONG MAI VA | KHACH SAN THE ANN HA Ha Noi
DU LICH MvaC VIET NAM NOI




49 | CONG TY CO PHAN QUAN LY VAN | KHACH SAN CANDLE Ha Noi
HANH KHACH SAN SUPER HOTEL
CANDLE
50 | CONG TY TNHH D.AN.L.Y Khach san Danly Ha Né6i
51 | Cong Ty TNHH Nha Nudc MTV Du | Khach san Cong doan Quéang Ha Noi
Lich Cong Boan Ha Néi Ba
52 | Coéng ty CP Thuong mai - Du lich Minh | Khach san Minh Cuong Ha Noi
Cuong
53 | Cong ty C6 phan Xay dung va dich vu | Khach san Bién Bic Quang
Tri Buc Ninh
54 | Cong ty co phan Qudc té Hoang Gia Khach san Hoang Gia Ha Quang
Long Ninh
55 | Cong ty CP Dich vu Sao Ha Long Wyndham Legend Ha Long Quang
Ninh
56 | Cong ty CP Tap doan Mudng Thanh Mudng Thanh Quang Ninh Quang
Ninh
57 | Cong ty CP Pau tu Tan Hoa Lu Phat Linh Hotel Ha Long Quang
Ninh
58 | Cong ty TNHH DPtrc Duong - CN Ha | Khach san nghi dudng D'Lioro Quang
Long Ninh
59 | Tap doan Geleximco Khéach san Ha Long Dream Quang
Ninh
60 | Cong ty CP Tap doan Muong Thanh Khéch san Muong Thanh Ha Quang
Long Ninh
61 | Tap doan BIM Group Khéch san Marina Quang
Ninh
62 | Cong ty co phan thuwong mai va du | Khach san nghi dudng Bong Quang
lich Hoang Liét Sen Hoang Gia Ha Long Ninh
63 | Cong ty C6 phan Xay dung s6 2 Quang | Khach san Peace Ha Long Quang
Ninh Ninh
64 | Tap doan Sun Group Khach san Premier Village Ha Quang
Long Bay Ninh
65 | Tap doan DOIJI Khach san Best Western Quang
Premier Sapphire Ha Long Ninh
66 | Cong ty TNHH 1 Thanh Vién Ngoc | Khéach san Paddington Ha Quang
Minh Quang Long Bayview Ninh
67 | CTCP thuong mai du lich Béng Phong | Khéach san The Watson Quang
Ha Long Premium Ha Long Ninh




68 | Cong ty lién doanh Ha Long Plaza Ha Long Plaza Quang
Ninh

69 | Cong ty Co phan Khach san Hai Au Novotel Ha Long Quang
Ninh

70 | Cong ty C6 phan Phap Viét Ha Long Palace Quang
Ninh

71 | Céng ty C6 phan Song Loc Song Loc Quang
Ninh

72 | Cong ty cb6 phan Cung tng Tau bién | Ha Long Harbour Quang
Quang Ninh Ninh

73 | Cong ty Co phan du lich quéc té TvaQ Marina Ha Long Quang
Ninh

74 | Cong ty TNHH Long Dai Thién Dragon Legend Ha Long Quang
Ninh

75 | Cong ty TNHH Bao Minh Radiant Béo Minh Radiant Quang
Ninh

76 | Cty TNHH Au Lac Quang Ninh Nghi dudng Tuan Chéu Resort Quang
Ha Long Ninh

77 | Cong ty TNHH Ha Long DC Ha Long DC Quang
Ninh

78 | Cty KSDLCD Ha Long Grand Ha Long Quang
Ninh

79 | Cong ty TNHH Hiép Long Quang Ninh | Mithrin Ha Long Quang
Ninh

80 | Cong ty C6 phan Du lich Khach san Sai | Saigon Ha Long Quang
Gon Ha Long Ninh

81 | Cty CP Thién y Golden Ha Long Quang
Ninh

82 | Cty TNHH Pau tu va Giao té Quang | Ha Long Pearl Quang
Ninh Ninh

83 | Cong ty TNHH Khach san Ha Long | Ha Long Dream Quang
Dream Ninh

84 | Cong ty Cp Pau tu Minh Ping Ha Long | Grand Fleuve Boutique Quang
Ninh

85 | Cong ty TNHH MTV Nguyén Vin Centrica Quang
Ninh

86 | Cong ty Co phan Tia sang City Bay Palace Quang

Ninh




87 | Cong ty TNHH Vat liéu chiu Itra 79 79 Luxury Ha Long Quang
Ninh
88 | Cong ty CP TM va San xuit Phu Gia | Island Pearl Quang
Loi Ninh
89 | Cong ty TNHH Pau tu Du lich Truong | Khach san Lang Chai Quang
Thinh Ninh
90 | Céng ty c6 phan Du lich Huéng Duong | Khach san Sun Bay Quang
Ha Long Ninh
91 | Cong ty TNHH Khach san Ngoc Lan Khach san Ngoc Lan Quang
Ninh
92 | Coéng ty CP TMDV Van Nam Khach san Moon Quang
Ninh
93 | Cong ty co phan Vinpearl Khach san nghi dudng Khanh
Vinpearl Luxury Nha Trang Hoa
94 | Cong ty Co phan Tan Viét Khach san Sunrise Nha Trang Khanh
Hoa
95 | Cong ty C6 phan Du lich Thing Loi Khach san TTC Michelia Khanh
Hoa
96 | Cong ty C6 phan phat trién Du lich Cam | Khach san nghi dudng Mia Khanh
Ranh Nha Trang Hoa
97 | Cong ty CP du lich Van Phat Khach san D'Qua Khanh
Hoa
98 | Cong Ty TNHH Queen Ann Nha Trang | Queen Ann Nha Trang Khanh
Hoa
99 | Cong ty CO phan Du lich Xanh Nha | Khach san Green World Khanh
Trang Hoa
100 | CTCP Du lich Khanh Tam Khach san Ibis Styles Nha Khanh
Trang Hoa
101 | Cong ty CP Khach san va Dich vu Pai | Khach san Yasaka Sai Gon Khanh
Duong Nha Trang Hoa
102 | CONG TY TNHH KHACH SAN NHA | Khéach san Nha Trang Lodge Khanh
TRANG LODGE Hoa
103 | Cong Ty TNHH MTV Sao Hom Nha | StarCity Nha Trang Hotel Khanh
Trang Hoa
104 | Cong Ty TNHH Khéach San Va Du Lich | Lvy Hotel Nha Trang Khéanh
Khéanh Vy Hoa
105 | Cong Ty TNHH In Viét Tin Seasing Hotel Khéanh

Hoa




106 | Cong Ty TNHH Thai Hoa Phu Khach San DENDRO Khanh
Hoa
107 | CONG TY TNHH MOT THANH VIEN | Khach san cong doan Nha Khanh
DU LICH CONG DPOAN KHANH | Trang Hoa
HOA.
108 | CONG TY TNHH DICH VU VA DU | NHA TRANG BEACH Khanh
LICH NHA TRANG BEACH Hoa
109 | Cong ty C6 phan Tép doan Flamingo Khach san nghi dudng Pao Hai
Cat Ba Phong
110 | Cong ty TNHH HvaH Khach san Pearl River Hai
Phong
111 | Cong ty TNHH Tap Poan Nam Cuong | Khach san Nam Cuong Hai Hai
Phong Phong
112 | Céng ty TNHH Vinh Hoang Khach san Camela Hai
Phong
113 | Cong ty CH phan dau tu dich vu du lich | Khach san The Shine Hai
Quang Minh Phong
114 | CONG TY TNHH QUAN LY KHACH | Khach san The Star Hai
SAN STAR Phong
115 | CONG TY TNHH HUNG LONG Khach san Hing Long Hai
Harbour Phong
116 | Tap doan FLC Quén thé nghi dudng FLC Binh
Quy Nhon Beach va Golf Pinh
Resor
117 | Cong ty TNHH xudt nhdp khau Phét | Khach san Odin Quy Nhon Binh
Trudong An Pinh
118 | Cong ty CP Pia Oc Nam Viét Khéch san Fleur De Lys Quy Binh
Nhon Pinh
119 | Cong ty TNHH dich vu va du lich | Khach san Huong Viét Binh
Huong Viét Dinh
120 | Cong ty TNHH Pau tu du lich va dich | Anya Quy Nhon Binh
vu Kim Cuc Pinh
121 | Céng ty C6 phan Lac Viét Khach san Imperial Viing Tau Viing
Tau
122 | Cong ty CP Vias Khach san Vias Viing Tau Viing
Tau
123 | Coéng ty TNHH Dy 4n H6 Tram Khéach san nghi dudng Ixora Viing
Ho Tram by Fusion Tau
124 | Cong ty c6 phan Du lich Thuong mai va | Khach san nghi dudng Tran Ving




Xay duyng Tran Chau Chau Beach Resort Tau

125 | Cong ty TNHH du lich Kiéu Anh Khach san Premier Pearl Viing
Tau

126 | Cong ty TNHH Thuong mai — Dich vy - | Khach san Malibu Viing
Du lich Nguyén Ha Tau

127 | Cty TNHH Quan ly tai san BvaH Oceanami Villas va Beach Viing
Club Tau

128 | CTY TNHH Ha Dat Marina Bay Vung Tau resort Viing
va spa Tau

129 | Coéng ty TNHH Madison Land Khach san Angsana va Dhawa Viing
Ho Tram Tau

130 | Cong ty CP Vias Viing Tau hotel Khach san Vias Viing Tau Viing
Tau

131 | CTY CP DL SG -BINH CHAU Khéach san nghi dudng Seava Viing
Ho6 Tram Tau

132 | CN CTY TNHH LOC PHUC Khach san nghi dudng Viing
Carmelina Tau

133 | Cty TNHH KS Déu khi PTSC Khach san Dau Khi PTSC Viing
Tau

134 | OSC Viét Nam Khach san Grand-Palace Viing
Tau

135 | CN Cty CP CamLy Khach san nghi dudng Ho Ving
Tram Boutique Beach Resort Tau

va Spa (Ho Tram Osaka)

136 | Cong ty TNHH TM DV DL Nguyén Ha | Khach san Malibu Ving
Tau

137 | Cong ty TNHH Du lich Udec Khéch san Golf Phu My Ving
Tau

138 | Cty c6 phan du lich SG-BC Khach san nghi dudng Minera Viing
resort Tau

139 | Cong ty CP Du lich Quéc té VT Viing tau- Intourco Resort Viing
Tau

140 | Cong ty CO phan Phat trién Nha Ba Ria | Fusion Suites Viing Tau Viing
— Viing Tau (HODECO) Tau

141 | Cong ty TNHH An Thién Kim Lan Rirng Phudc Hai resort Ving
Tau

142 | CN Cty CP Phat trién Nam Phi Long tai | Khach san The Cap Ving
Viing Tau-The Cap Hotel Tau




143 | Cong ty nghi dudng A Khach san The Secret Ving
Tau

144 | Cong ty CP Vat tu thiét bi Viing Tau Khach san Marina Bay Cén Viing
bao Tau

145 | Cong ty CP DL DV dau khi Khéach san Vietsovpetro Viing
Tau

146 | Cong ty TNHH Du lich Kiéu Anh Khach san Premier Pearl Viing
Tau

147 | Cty CP Du lich Thuong mai va Xay | Khu du lich nghi dudng Tran Viing
dung Tran Chau Chau Tau

148 | Cong ty TNHH Kim Hoang Sa Khach san Annata Viing
Tau

149 | Céng CP Du lich cap treo VT Khach san HO May Viing
Tau

150 | Coéng ty CP DL Hoang gia Viing Tau Khach san Buu Pién Viing Viing
Tau (PvaT) Tau

151 | Cty TNHH Truong Nga Khach san Corvin Viing
Tau

152 | Céng ty CP DL qudc té Hai Duong Khach san nghi duong Hai Viing
Duong Intourco Tau




PHU LUC 2

MAU PHIEU KHAO SAT
Kinh giri: Quy Ong/Ba
T61 tén 1la Vi Thi Thanh Huyén, hién dang cong tac tai Khoa Ké toan Kiém toan
Truong Pai hoc Thuong mai, Ha N§i. Hién t61 dang nghién ctru dé tai: “Ké todn
quan tri chién lwgc trong cac doanh nghiép kinh doanh khach san Viét Nam.”
Su thanh cong cua nghién ctru nay phu thudc rat nhiéu vao sy hd tro nhiét tinh
ciia Quy Ong/Ba , vi viy t6i rat mong nhan duoc su hd tro tir Quy Ong/Ba . Téi xin
cam doan ndi dung phiéu khao sat chi phuc vu cho muc dich nghién ciru, két qua
khao sat s& duoc giit bi mat, khong c6 ca nhan hay to chitc nao biét duoc cac thong
tin tir phiéu khao sat nay.
Moi gop ¥ quy bau ciia Ong/Ba c6 thé giri cho NCS ciia nghién ctru theo email:

huyenvuthanh@tmu.edu.vn.

Xin tran trong cam on Quy Ong/Ba!
Phin 1: Thong tin chung vé don vi khio sat.
Cau 1: V1 tri cong viéc cuia 6ng/ba
o Giam ddc tai chinh (CFO)
o Kiém soét tai chinh (Financial Controller)
o K& toan truong
Cau 3: Doanh nghiép kinh doanh khach san cua 6ng ba dang trién khai hinh thirc
quan ly nao?
o Quan ly theo chudi []
o Doanh nghiép doc 1ap D
Cau 4: Von kinh doanh khach san ctia doanh nghiép ong ba khoang bao nhiéu?

Phan 2: Thong tin danh gia vé mirc d0 4p dung cic k§ thuit ké toin quan tri
chién luge
Cau 5: Xin Ong/Ba cho biét mirc d6 ap dung cac k¥ thuat ké toan quan tri chién

lugc tai doanh nghiép (1- R4t thép; 2- Thép; 3- Trung binh; 4 - Cao; 5- R4t cao)


mailto:huyenvuthanh@tmu.edu.vn

A. Mire do dp dung cdc ky thudt cia ké todn quan tri

chiéen lwoc

1. Nhom chi phi

1.1. Mrc d6 4p dung ké toan chi phi muc tiéu (target

costing)

Gidi thich ngdn gon: Ké toan chi phi muc tiéu cho

phép nhan vién ké toan xac dinh gia ban va ty 18
phan trim loi nhuan cua ting san pham/dich vu ngay
tu khi lap ké hoach san xuét, cung ung dich vy; tur do
tinh ra chi phi muc tiéu can dat duoc trude khi thuc

sy qua trinh san xuat, cung ung dich vu dién ra.

1.2. Mtic do 4p dung ké toan chi phi theo hoat dong
(activity based costing)

Gidi thich ngdn gon: Ké toan chi phi theo hoat dong

nay cho phép nhan vién ké toan toan thu thap, ghi
nhan va cung cdp thong tin vé& viéc phan bd va tinh
gia thanh san phém/dich vu theo tung hoat dong.
Trong dod, cac chi phi chung (chi phi dich vu chung,
chi phi khiu hao, chi phi ban hang, quan 1y) duogc
phan bo theo timg hoat dong tiéu hao nguon luc theo

quan h¢ nhan qua.

1.2: Mtrc do 4p dung ké toan chi phi theo thudc tinh
(attribute costing)

Gidi thich ngdn gon: Ké toan chi phi theo thudc tinh

cho phép nhan vién ké toan thu thap, ghi nhan va

cung cip thong tin vé chi phi cia phong nghi hoic




dich vu in udng (F&B), spa, giai tri theo dic diém

loi ich timg loai dich vu cung cp dén khach hang.

1.4: Mirc d6 ap dung ké toan chi phi theo chudi gia

tri (Value chain costing)

Gidi thich ngan gon: Ké toan chi phi chudi gia tri 1a

ké toan xem xét tt ca cac hoat dong ctia DN tir giai
doan thiét ké dén phan phéi SP. Cong cu nay mang
ham ¥ chién luoc cho DN khi khai thac hiéu qua kinh
té va hiéu sudt phat sinh tr cac mdi lién két bén

ngoai gitta DN, NCC va KH.

1.5. Mrc d6 ap dung ké toan chi phi chat lugng

Gidi thich ngan gon: Ké toan chi phi chat lugng cho

phép nhan vién ké toan tinh dugc chi phi danh theo
cac nhom: chi phi phong ngtra sai sét dich vy, chi phi
tham dinh chat luong dich vu, chi phi xir 1y sai sot
vé dich vu bén trong DN khi chua cung cip dén
khach hang; chi phi xtr 1y sai sét dich vu sau khi
cung cap dich vu dén khach hang.

1..6. Mtic d6 4p dung ké toan chi phi vong doi san

pham (Life cycle costing)

Gidi thich ngdn gon: Ké toan chi phi vong doi san

pham (LCC) 13 qua trinh udc tinh va tich liy chi phi
trong sudt vong doi ciia mot SP/DV. Nguoi 1am ké
toan c6 thé tp hop chi phi gdm: Chi phi phat trién
(chi phi 1ap ké hoach, chi phi thiét ké, thir nghiém);
chi phi san xuét (chi phi cho cac hoat dong chuyén

doi nguon lyc thanh san pham hoan thién) va céc chi




phi hd trg hiu can (quang céo, phan phdi, bao tri,...),

chi phi hity bé SP/DV khéi phuc mit bang.

2 Nhom khach hang

2.1. Mtic d6 ap dung ké toan phan tich loi nhuin
khach hang (CPA)

Gidi thich ngan gon: Ké toan khach hang thu thap
thong tin va tinh toan lgi nhuén tao ra tr mot khach
hang/nhém khach hang riéng biét. Loi nhuan khéach
hang dugc tinh dya trén co s 1a chi phi va doanh thu
c6 thé theo doi tdi ting khach hang/nhom khach
hang cu thé va phan bo chi phi tdi ting khach
hang/nhom khach hang.

2.2. Mtic do ap dung ké toan gia tri vong doi khach

hang - Customer Lifetime Value

Gidi thich ngan gon: Ké toan gia tri vong doi khach
hang chinh 1a viéc ké toan tinh gié tri hién tai ctia cac
loi ich du kién (vi du: loi nhuan gop) trir di cac
khoan chi phi DN ganh chiu (vi du: chi phi truc tiép
dé phuc vu va giao tiép) doi v6i mot khach hang
hozc mot nhom khach hang, dugc chiét khau theo chi
phi sir dung vbn binh quéin cta doanh nghiép trong

sudt vong doi khach hang.

2.3: Mitic d6 ap dung ké toan tai san khach hang

Gidi thich ngdan gon: Ké toan thu thap va xac dinh va

cung cap thong tin vé téng gia tri tai san khach hang
bang tong gia tri tron doi vé mdi quan hé véi khach

hang d4 chiét khau vé gia tri hién tai.




3. Nhém doi thii canh tranh

3.1. Mtrc d6 ap dung ké toan danh gia chi phi dbi thu

canh tranh.

Gidi thich ngan gon: Ké toan danh gia chi phi ddi thu

canh tranh chinh 14 hé théng thu thap, phan tich va
bao cdo so sanh vé chi phi va chi phi trong ddi cia
ddi thu canh tranh chinh d6i véi DN. Su so sanh chi
phi don vi cho thdy hiéu qua tuong d6i cua ddi thi
canh tranh va vi tri canh tranh d6 dang thay ddi nhu

thé nao.

3.2. Mtc d0 ap dung ké toan giam sat vi thé canh

tranh.

Gidi thich ngan gon: Ké toan giam sat vi thé canh

tranh 13 viéc cung cdp thong tin theo ddi va danh gia
d6i thu canh tranh vé doanh s, thi phan, khéi luong,
chi phi don vi, 1o1 nhuén trén don vi san phém va loi
nhuén trén doanh thu cta d6i thu canh tranh, cac chi
tiéu khac vé dong tién, von luu dong, von cd dong, ty
1é vbén chu so hitu trén doanh thu, ty 1€ von chi sé

htru trén doanh thu.

3.3. Mirc do ap dung ké toan phan tich hiéu qua hoat

dong cua dbi thu canh tranh qua bao c4o tai chinh

Giai thich ngan gon: Cac ndi dung phén tich hiéu qua
hoat dong cua DTCT qua BCTC bao gém cic ndi
dung vé doanh thu, lgi nhuan, thi phan, ty suat loi
nhuan trén doanh thu, cac chi tiéu vé ty suit doanh

thu trén von kinh doanh va cac chi tiéu vé dong tién,




tinh thanh khoan.

4. Nhém ra quyét dinh chién lugc

4.1. Mrc @6 ap dung ké todn chi phi chién hroc

(Strategic costing/Strategic cost management)

Gidi thich ngdn gon: Ké toan chi phi chién luoc 1a
viéc st dung dir li€u chi phi phan loai theo thong tin
chién lugc va tiép thi dé xac dinh cac chién lugc
quan 1y vuot tri, tao ra loi thé canh tranh bén viing

cho DN.

4.2. Mtrc @6 ap dung ké todn dinh gid chién hroc
(Strategic Pricing)

Gidi thich ngan gon: Pinh gia chién lugc 1a mot noi

dung cua k& toan quan trji chién lugc
(Simmonds,1982) cho phép ké toan c6 thé xac dinh
duge muc gia ban mang lai sé du dam phi cao nhat
nhung van duy tri dugc thi phan va vi thé canh tranh
trong dai han bang cach xem xét cac xac suat hanh

dong phan Gmg cua dbi thu canh tranh chinh.

4.3. Mtrc d6 ap dung ké todn danh gid thwong hiéu

(Brand valuation)

Gidi thich ngan gon: Ké toan dénh gia thwong hiéu 1a

ndi dung ké toan do ludng thuong hiéu, ghi chép,
theo ddi va danh gia hiéu qua cua cac chién lugc

marketing vé phét trién tirg thuong hiéu.

5. Nhom lap ké hoach, kiém soat va do luong hi€u qua

5.1. Muc dd ap dung ké toan phuc vu quan 1y theo




thé diém can bang (Balanced Scorecard).

Giai thich ngan gon: Mtc dd nhan vién ké toan da

thyc hién thu thap, phan tich dtr liéu va cung cép
thong tin cho toan bd quy trinh tir khi chuan bi, xay
dung va trién khai Balanced Scorecard, dén qua trinh
tinh chinh va ciing nhu thyc hién dé giam sat, do
ludong hiéu qua DN sau qué trinh thyc hién cua to

chuec.

5.2. Mtrc d6 ap dung ké toan phuc vu quan 1y theo

thang do diém chuan (Benchmarking).

Gidi thich ngan gon: Benchmarking 13 phuong phép

so sanh trong d6 mot DN xac dinh cac thuc hanh tbt
nhat trong mét linh vuc nhat dinh va cb ging diéu
chinh hiéu suit cta chinh DN minh theo céac thuc
hanh t6t nhat do. (twong tu nhu cac chi s KPIs trong
doanh nghiép)

Phin 3: Thong tin danh gia vé dnh huéng cia cic yéu td dén mirc dd ap dung

ké toan quan tri chién lwoc (KTQTCL)

Cau 6: Ong/Ba danh gia nhu thé nao vé cac yéu t6 c6 anh huong dén muc do ap

dung ké toan quan tri chién lugc trong don vi kinh doanh khach san ctia minh?

Mic d9 danh gia thue té

Noi dung Rat x| Trung Rat
thép Thap binh Cao cao
Mitc diém 1 2 3 4 5

Yéu t6 1: Mitrc @9 canh tranh

1. Muc canh tranh dé mua nguyén liéu.

2. M canh tranh vé nhan luc

3. Muec canh tranh vé gia




Noi dung

Mikc dd danh gia thuc té

4. Muc canh tranh vé chat luong dich vu

5. Muc canh tranh vé kénh phan phdi.

Yéu to 2: Nhin thirc vé sy bat on ciia moi

trweong kinh doanh

6. Muc do dich vu mé1 duoc dua ra thi
truong trong trong nganh kinh doanh

khach san cia DN.

7. Mirc do khong 6n dinh cta kha ning sinh

loi.

8. Mitic do khong on dinh ciia cong nghé ma

cong ty phai doi mat.

9. Muc do kho du doan vé cac hoat dong cua

d4i thu canh tranh

10. Mtre d6 khé du bao vé thi hiéu, s& thich

cua khach hang cua cong ty

11. Mitc d6 thay d6i ctia mdi truong phép 1y
(luat, nghi dinh,...) ma cong ty phai d6i

mat.

12. Mttc do thuong xuyén cua viéc xuat hién
cac kham pha khoa hoc mdéi trong nganh

khach san ctia DN.

Yéu t6 3: Chat lwong hé thong thong tin

13. Hé thong thong tin ctia DN c6 tinh tich
hop cao gitra cac bd phan chic nang (ban

hang, nghi¢p vu khach san, mua hang,...)

14. Hé thong thong tin co kha ning dap tmg
cao véi da dang nguoi dung trong doanh

nghiép va&i giao di¢n than thién.




Noi dung

Mikc dd danh gia thuc té

15.

Mot luong 16n cac dit liéu vé doanh thu,
chi phi va két qua hoat dong ludn c6 sin

trong hé thong thong tin.

16.

Céc hoat dong dich vu khéach san va cac
hoat dong phu tr¢ khac luén duoc cap nhat

theo thoi gian thuc té.

Yéu t6 4: Phong cach linh dao chuyén doi

17.

Cac NQT cua DN dua ra tdm nhin va
chinh sich kinh doanh tot dé dat duoc

thanh cong trong hoat dong.

18.

Cac NQT cua DN lién tuc phat trién ning
luc cua ban than va ndng luc cia nhan
vién nham nang cao hiéu qua hoat dong

cua DN.

19.

Cac NQT ctia DN sin sang d6i méi va dau
tor mot cach rd rang vao cong nghé thong

tin dé dat duoc muc tiéu ciia DN.

20.

Cac NQT cua DN ho tro tich cuc cho nhan
vién hoc hoi va phat trién ban than lién tuc
nham thuc day kha ning canh tranh cua

DN.

Yéu to 5: Sw tham gia ciia ké toan vao qua

trinh ra quyét dinh chién luoc

21.

K¢ toan tham gia vao xac dinh muc tiéu

cua DN.

22.

Ké toan tham gia vao viéc tao ra cac

phuong an chién luoc.

23.

Ké todn tham gia vao viéc danh gid céac

phuong an chién lugc




Noi dung Mikc dd danh gia thuc té

24. Ké toan tham gia vao viéc phat trién chi

tiét vé cac ké hoach hanh dong.

25. K& toan dé xuét cac hanh dong nham tao
nén nhing thay doi can thiét vé chién luge

dé dat duoc muc tiéu ctia DN.




PHU LUC 3
MAU PHIEU PHONG VAN

Kinh giri: Quy Ong/Ba,

To1 tén la Vi Thi Thanh Huyén, hién dang cong tac tai Vién Ké toan Kiém toan,

Truong Pai hoc Thuong mai, Ha Noi. Hién t61 dang nghién ctru dé tai: “Ké todn

quan tri chién luoc trong cac doanh nghiép kinh doanh khach san Viét Nam.” Sy

thanh céng ctia nghién ciru ndy phu thudc rat nhidu vao su hd tro nhiét tinh cua Quy

C)ng/Bél , Vi vay to1 rat mong nhan dugc sy ho tro tir Quy C)ng/Ba‘l.

T6i xin cam doan ndi dung phiéu thong tin khao sat chi phuc vu cho muc dich

nghién ctru, két qua khdo sat s€ dugc gilt bi mat, khong c6 ca nhan hay to6 chirc nao

biét dugc cac thong tin tir phiéu khao sat nay.

Moi gop v quy bau ciia Ong/Ba co thé gti cho NCS ciia nghién ciru theo email:
huyenvuthanh@tmu.edu.vn; hodc s6 dién thoai: 0975083978.

Xin tran trong cam on Quy Ong/Ba!

1.

Quan diém ctua Ong/Ba vé vai trd clia nhan vién ké toan trong qua trinh quan
tri chién luoc?

Quan diém cua C)ng/Bé vé noi dung ké toan chi phi muyc tiéu dugc thyc hién
tai DN?

Quan diém ciia Ong/Ba vé ndi dung ké toan chi phi theo thudc tinh duoc
thuc hién tai DN?

Quan diém ctua Ong/Ba vé ndi dung ké toan chi phi theo chudi gid tri duoc

thuc hién tai DN?

Quan diém cta Ong/Ba vé ndi dung ké toan khach hang duoc thuc hién tai
DN?

Quan diém cua Ong/Bé vé ndi dung ké toan ddi thu canh tranh duoc thuc
hién tai DN?

Quan diém cua Ong/Bé vé ndi dung ké toan chi phi chién luge duoc thuc

hién tai DN?

. Quan diém cua Ong/Bé vé noi dung ké toan dinh gia chién luoc duoge thuc

hién tai DN?


mailto:huyenvuthanh@tmu.edu.vn

9. Quan diém cua Ong/Bz‘l vé noi dung Balanced Scorecard duoc thuc hi¢n tai
DN?
10. Quan diém cua Ong/Ba vé ndi dung Thang do diém chuin (Benchmarking)

duoc thuc hién tai DN?

Xin trin trong cam on sv giup d ciia Quy Ong/Ba!



PHU LUC 4

TOM TAT KET QUA PHONG VAN THEO NOQI DUNG

Cau 1: Quan diém cia Ong/Ba veé vai tro cia nhan vién ké toan trong qua

trinh quan tri chién lwgc?

Nguoi tham gia

Cau tra loi

Dién giai

DTPV1 tai Tap

Ké toan tham gia vao qua trinh xét duyét cac chién
luge kinh doanh duge dé xuit boi bd phan kinh
doanh.

Cu61 moi nam khi xét duyét cac chién lugce cho

Danh gia

doan Muong o, _ _ chién lwoc
ndm td1, ké toan tham gia vao qua trinh danh gia va |
Thanh _, . _ kinh doanh
cac cudc hop xét duyét chién lugc, dong thoi hoat
dong nay ciing lién quan dén dy toan (Budget) cho
nam tai.
DTPV2 tai Trudce khi dua ra mot phuong an marketing, bo
Tong Congty | phan marketing trinh phuong an, ké toan tham gia | Panh gia
Hanoitourist — | vao qua trinh phan tich tinh hi¢u qua co thé dat chién luoc
mang khach dugc néu thyc hién cac phuong an chién luge tiép | kinh doanh
san thi hay quang cdo do bd phan marketing.
Phan tich
. : _ L moai truong
DTPV3 tai Keé toan tham gia vao qua trinh phan tich diém )
: 2 . . bén ngoai va
Cochin manh diém yéu (SWOT) va dé xuat cac phuong an
o _ , dua ra lya
Hospitality c6 tinh hi€u qua nhat. .,
chon chién
luoc
Trong qua trinh dua ra cadc phuong an kinh doanh, | Tham gia
thoi gian ké toan chung t6i tham gia vao viéc phan | nhiéu vao
DTPV4 tai y L .
tich diém manh diém yéu (SWOT) va doi tha canh | phan tich
BIM Group L, _ _
tranh cung hang phong, cung dia diém... té1 moi truong
khoang 80% cong viéc. bén ngoai
DTPVS tai Vao thoi diém thang 7 hang nam, trudc khi duara | Phan tich




Nguwoi tham gia

Cau tra loi

Dien giai

TTC cac phuong an kinh doanh cho nim t6i, ké toan moi truong
Hospitality tham gia cung véi trudng cac bd phan trong viéc va dua ra lya
phan tich moi truong canh tranh, 1én cac phuong chon chién
an kinh doanh cho nam téi. lwoc
Khi mtrc 6 canh tranh ting cao, cong suat phong
chua dat, bd phan kinh doanh can diéu chinh gi4,
. goi 1a diéu chinh gia theo gia dynamic, ké toan Phén tich dbi
DTPV 6 tai ) ) ' ,
‘ _ tham gia cung vé1 bo phan quan tri doanh thu dé thu va duara
Saigontourist- ] . . ) .,
dua ra muac gid phu hgp nhat voi cac boi canh thi chién lugc
Bo phéan khach _ . ' '
truong. Ngoai ra, ké toan tham gia cung bd phan gia canh
san . 2 RPN e .,
quan tri doanh thu dé thiét 1ap chién lugc gid theo | tranh

g61 nhu: gbéi phong 2 bita an, goi phong 3 bita an,

g61 phong + vé may bay.

Ciu 2: Quan diém ciia Ong/Ba vé ndi dung ké toan chi phi muc tiéu dwoc thue

hién tai DN?

Nguoi tham | Cau tra loi Dién giai
gia

PTPV1 tai | Co thuc hién. Ké toan bao gid ciing tinh chi phi | Quy trinh va
Tap  doan | muc tiéu sau khi trir di loi nhuan mong mudn. thoi diém ap
Muong Bo phan marketing s& phai cung cp cho ké toan | dung

Thanh muc gia ma khach hang sin sang chi tra.

Bo phéan van hanh nhu budng, bép cin dua ra cic
thudc tinh dich vu va tim céch thyc hi¢n trong
pham vi chi phi yéu cau.

Bo phan ké toan déng vai trd tinh todn, giam sat
hi€u qua dam bdo thuc hién chi phi theo ding muc
tiéu dé ra.

Quy trinh tai khach san ching t61 tom lugc nhu




sau:
+ Budc 1: Nghién ctru thi truong va xac dinh gia
ban muc tiéu. O budc nay, bo phan Marketing va
Sales phdi hop voi ban lanh dao dé dua ra phan
khuac khach hang muyc tiéu cho cac goéi dich vy,
khach hang san sang tra bao nhiéu cho mot trai
nghiém nhu vay. Ngoai ra nghién ctru d6i thii canh
tranh dang cung cip goi dich vu nhu vay véi gia
bao nhiéu, cac thudc tinh trong gbéi dich vu cia ho
la gi?

+ Budc 2: Xac dinh logi nhuan muc tiéu: Bo phan
ké toan va ban lanh dao quyét dinh dya trén yéu
cau cia nha dau tu, mic do rii ro ciia san pham
moi, ban lanh dao s€ dat ra moét ty 1€ lgi nhuéan
mong muén va mot pham vi gidi han ty suat phu
hop.

+ Budce 3: BO phan ké toan xac dinh chi phi muc
tiéu = Gia ban muyc ti€u — lgi nhuan muyc tiéu. Pay
chinh 13 thong diép manh mé giri dén toan bod doi
ngil ctia ca khach san: Chiing ta phai thiét ké va
cung cip goi dich vu nay véi tong chi phi khong

vuot qua mirc cho phép ma ké toan da tinh duoc.

DbTPV2 tai
Tong Cong
ty

Hanoitourist
— mang

khach san

C6 thuc hién, ké toan cin cr vao ty suét loi nhuan
mong mudn cia chi dau tu dé xac dinh muc chi
phi muyc tiéu tung ti€c hoi nghi, ti€c cudi, cac dich
vu khac.

Chting t6i thuc hién chi phi muc tiéu mdi khi dua
ra cac dich vu mdi, tap trung & by phan F&B tai 3
nha hang cua chung toi.

Budce 1: Bo phan F&B can ctr vao thong tin nghién

ctru thi trudng va sales vé tinh hinh thi truong dé

Quy trinh va
thoi diém ap

dung




dé xuét cAc menu mdi, cac g61 dich vu dd an, dd
uéng, tiec cho cac dip dac biét.

Budc 2: BO phan ké toan tinh toan chi phi xem c6
dam bao muc tiéu loi nhuan ma DN dé ra hay
khong

Bude 3: Xét duyét hodc didu chinh phuong an dé
xuét cia bod phan F&B.

PTPV3
Cochin

tai

Hospitality

DN c¢6 xé4c dinh chi phi muc tiéu. Khi thiét ké mot
g61 ti€c cuoi hodc ti€c khach doan, ké toan s& trur tir
muc gia khach hang sin sang tra voi ty 1¢ 1oi nhuan
mong mudn, phan con lai chinh 13 mic chi phi muc
tiéu ma by phan bép va bd phan van hanh can tuan

thu.

Céch thuc ap
dung

bTPV4
BIM Group

tai

DN diéu chinh céc yéu td cau thanh dich vu dé dam
bao mirc chi phi cho phép ma vin dam bao chat
luong dich vu.

Ké toan boc tach cac chi phi dé xem céc bd phan
c6 dat muc ti€u chi phi hay khong, dua ra céac
phuong an gidm chi phi va theo doi bdo cdo chi phi
thuc hién dé xem hoat dong van hanh c6 dat muc
tiéu dé ra vé chi phi hay khong.

Muc ti€u chi phi ctua dich vu F&B thong thuong la
30%-35%, trong d6 khi phuc vu Buffet thi can
chap nhan muc ty sudt chi phi cao hon mot chat &

ngudng tbi da 1a 40%.

Céch thac ap
dung

DTPV5
TTC

tai

Hospitality

DN 4p dung viéc tinh gia theo muc tiéu ngay tu khi
mod mét dich vu méi, vi du thiét ké cac goi dich vu

phong véi bira an, dich vu spa, thuc don.

Thoi  diém

ap dung

DTPV 6 tai

Saigontouris

Do6i voi cac dich vu dang kinh doanh, néu gia

nguyén vat liéu dang ting (vi du nhu thyc pham,

Thoi  diém

va cach thic




t- B0 phéan
khach san

do uong), khach san st dung chi phi muc tiéu dé ra

soat lai quy trinh van hanh nham cat giam lang phi.

ap dung

Cau 3: Quan diém ciia Ong/Ba vé ndi dung ké toan chi phi theo thudc tinh

dwgc thue hién tai DN?

Nguoi tham -
Cau tra loi Diéen giai
gia
DbTPV1 tai | Co6 4p dung. Dua vao thudc tinh ma khach hang | C6 4p dung
Tap  doan | yéu cau, bd phan tinh chi phi va gia thanh cua céc
Muong yéu cau dich vu.
Thanh

Thir nhét, phan tich gia tri khach hang va xac dinh
danh muc thugc tinh: mtrc do tién nghi, cac dich vy
giai tri di kém nhu Spa, Club, va cdc mon an trong

thuc don biia sang.

Thtr hai, do luong doanh thu twong duong: Sau khi
xac dinh cac thudc tinh, DN tién hanh gan gia tri
kinh té cho céc thudc tinh, tirc 13 tinh toan ty 1€ %
quan trong cua cac thudc tinh, thé hién duogc dinh
muc gid ma khach hang san sang chi tra cho timg
dic tinh riéng biét trong géi dich vu tong thé nghi

dudng tai khach san.

Thir ba, xac dinh chi phi tao ra gia tri gia ting: Ké
toan tinh chi phi thuc té dé cung cip va duy tri ting
thudc tinh da xac dinh. Muc tiéu 1a tach biét chi phi
clia ting thudc tinh d xac dinh dé quan 1y hiéu
qua.

Thir tu, ké toan ddi chiéu giita chi phi dé tao ra
thude tinh va gid tri cdm nhan ma khach hang tra

cho thudc tinh d6. Néu mot thude tinh c6 muc chi




Nguoi tham

gia

Cau tra loi

Dién giai

phi cao nhung khong mang lai nhiéu gid tri cho
khach hang thi khach san c6 thé loai bé hodc diéu

chinh dé t61 uu hoa ngudn luc

DbTPV2 tai
Téng Cong
ty

Hanoitourist
— mang

khach san

Tat nhién 1 gia dich vu s& duoc xac dinh dua trén
mirc d6 yéu cau cua khach hang 1a hang phong cao
cap, thuc don cao cap hay khong. Chi phi duy trinh
tinh lich s va dich vu ding cdp (Legendary
Service) dwoc xem la khoan dau tw cho thudc tinh

cua khach san.

Cé ap dung

PTPV3
Cochin

tai

Hospitality

Bo phan kinh doanh sau khi tiép nhan dit hang cia
khach hang can chuyén cho bd phan ké toan dé tinh
toan chi phi, gia thanh theo nhimng yéu cau cua don

hang.

Cé ap dung

bTPV4
BIM Group

tai

Ké toan coi dich vu 1a tap hop cac thudc tinh danh
cho khach hang va c6 hé thdng tinh chi phi theo tip
hop cac thudc tinh d6. Thé hién qua cic cong viéc
sau:

Tht nhét, x4c dinh danh muc thudc tinh: méc do
tién nghi, cac dich vu giai tri di kem.

Thtr hai, do luong doanh thu: Xac dinh muac giad ma
du khéch sén sang chi tra cho ting dic tinh riéng.
Thtr ba, tinh toan chi phi tao ra gia tri gia tang.

Thir tu, so sanh gitta chi phi dé tao ra thudc tinh va
gia tri cdm nhan ma khach hang tra cho thudc tinh

do.

Biéu  hién

cua k¥ thuat

DTPV5
TTC

tai

K¢é toan chi phi theo thudc tinh gitp cho viéc danh

gid cac phuong an cung cép thudc tinh mdi cho

Cé ap dung




Nguoi tham

Cau tra loi

Dién giai

gia
Hospitality | khach hang, vi du bd sung dich vu xéng hoi, yoga,
tri liéu strc khoe.
DTPV 6 tai | Bd phan kinh doanh va marketing xac dinh cac | C6 4p dung
Saigontouris | thudc tinh véi ting nhom khach hang chinh nhu:
t- B0 phan | nhu cdu stc khoe, nhu cau vui choi giai tri, boi,
khach san tdm khoang. .. ké toan xac dinh mirc chi phi va gia

thanh theo tirng nhém dich vu cung cap.

Ciu 4: Quan diém ciia Ong/Ba vé ndi dung ké toan chi phi theo chudi gia tri

dwgc thuwe hién tai DN?

Nguoi tham

gia

Cau tra loi

Dieén giai

DTPVI tai

Tap  doan
Muong

Thanh

C6 phan tich theo chudi gia tri tir khau nha cung
cap. Nhimng san pham tiéu ding nhiéu tai cac khach
san nhu do amenity, khan, nudc téy raa, mot sd
mat hang trong bép,.. di c6 su dit mua tir nha cung
cap cho céac khach san thudc Tap doan dé c6 su tiét

kiém chi phi.

Co ap dung

DTPV2 tai
Téng Cong
ty

Hanoitourist
— mang

khach san

Co phan tich chi phi theo chudi gia tri véi mang

ludi cac nha cung cap tur trén xudng khach san.

Co ap dung

PTPV3
Cochin

tai

Hospitality

Chua é&p dung

Chua ap

dung




Nguoi tham

gia

Cau tra loi

Dién giai

DTPV4 tai
BIM Group

C6 phan tich, thoi diém phan tich ngay tir khi c6
cic dy 4n tién khai truong cac khach san mai dé
thiét 1ap chién luoc cho khach san, chi yéu phan
tich ngudn cung cip cho khach san.

Thé hién viéc lién két voi nha cung cap:
khach san hop tac chit ché voi cac nha cung cip
thuc phém sach, nha cung cép thuc phém dia
phuong hoac don vi giat la, cac hang hang
khong,... dé kiém soat chit luong va kiém soat chi
phi ngay tir ddu nguon.

Thé hién viéc lién két v6i khach hang: khao
sat dé hiéu 1o gia tri ma khach hang nhan dugc so
v6i tong chi phi ho bo ra (bao gdm ca thoi gian va
chi phi di lai) dé diéu chinh gia va diéu chinh dich
vu. Pé canh tranh bén viing, cdc nha quan tri
DNKSVN cho ring, mdi mit xich duoc tinh toan
va t8i wu hoa dé ca chudi dich vu s& c6 kha nang

canh tranh truéc dbi tha canh tranh.

Quy trinh ap
dung

DTPV5S
TTC

tai

Hospitality

Chua 4p dung.

Chua ap

dung

DTPV 6 tai
Saigontouris
t- BO phan
khach san

it khi ap dung




Ciu 5: Quan diém cia Ong/Ba vé ndi dung ké toan khach hang dwoc thuc

hién tai DN?
Nguwoi tham .
) Cau tra loi Dién giai
gia
PTPV1 tai | DN c¢6 theo ddi timg nhom khach hang véi cac chi | Ap dung Ké
Tap  doan | tiéu tai chinh va ca dic diém phi tai chinh nhu: | todn  phan
Muong murc d§ phan nan cua khach, dac diém st dung dd | tich loi
Thanh dac trong phong (Iam hong d6, st dung phung phi). | nhuan khach
DN c6 theo ddi khach hang trung thanh, diém | hang; phan
thuong khach hang trung thanh theo ting nam ti€u | tich gid tri
dung. tron doi
Khach hang 1a tai san quan trong ctuia cong ty, tuy | khach hang
nhién kénh khach hang truc tiép con kha it, mot sd
khach san mién Bic chju anh huong bai chu ky du
lich theo mua va c6 sy phu thude vao cac dai Iy du
lich TA kha nhiéu.
DTPV2 tai | DN chi theo doi doanh thu , lgi nhuan theo tirng | Phan tich loi
Téng Cong | nhom khach hang, chua phan b chi phi chung t6i | nhuan  ting
ty tung nhom khach hang. nhom khach
Hanoitourist | B phén quan ly doanh nghiép c6 co s& dir li¢u | hang
- mang | tong hop theo ddi co so dir liéu khach hang.
khach san
DBTPV3 tai | DN ching t6i c6 thuc hién bio cao doanh thu theo | Theo doi
Cochin nhom khach hang, chua phén tich chi phi phuc vu | doanh  thu
Hospitality | riéng cho tirng nhom khach hang, DN ¢6 xac dinh | nhom khach
khach hang 16n dé xay dung quan hé lau dai. hang
DTPV4 tai | Chung t61 c6 phan tich lgi nhuan gép vdi ting | Phan tich loi
BIM Group | nhém khach hang, chua phan bo chi phi theo hoat | nhuan timg
dong nén c6 nhimg khoan chi phi c6 dinh chua | nhém khach




Nguoi tham

Cau tra loi

Dién giai

gia
phan bb. hang
DTPVS tai | DN ching t61 chi phan tich lgi nhuan gdp t&i cac | Phan tich loi
TTC nhom khach hang hodc nhém khach dat dich vu | nhuan tung
Hospitality | riéng nhu dich vu ti€c 16n, ti€c cudi, tiec hoi nghi | nhom khach
v6i cac chi phi truc tiép. hang
DTPV 6 tai | Co phan tich lgi nhudn tung dich vu sy kién cua | Phan tich loi
Saigontouris | khach hang, phan tich doanh thu theo nhém khach | nhuan tirng
t- BO phéan | hang nhung chua phan bo chi phi theo hoat dong | nhém khach
khach san nén chua tinh riéng lgi nhuin cho ting nhom | hang

khach hang.

Céu 6: Quan diém ciia Ong/Ba vé ndi dung ké toan ddi thii canh tranh dwogc

thuc hién tai DN?

Nguoi tham .
) Cau tra loi Dien giai
gia

DTPV1 tai | Cong ty chua thuc hién dir liéu competitor set d¢ | C6  nhung

Tap  doan | phan tich d6i tha canh tranh, tuy nhién c6 thyc hién | chua hé

Muong theo ddi va so sanh doanh thu ciia khach san véi | théng trong

Thanh khach san d6i tha dé nam dugc dién bién thi | Tap doan ma
truong. thuc hién
Ngoai ra, cac khach san con so sanh gia ciia d6i thu | riéng 1¢ cho
canh tranh cung vi tri dia 1y, cung hang sao dé tung khach
giam sat gia. san

DTPV2 tai | Dir liéu d6i thu canh tranh tham khao tir cac nguén C6 thuc hién

Téng Cong
ty

Hanoitourist
— mang

khach san

khong chinh thirc nhu cac buoi hdi nghi, cac buoi
dién dan, cac budi giao luu trong nganh, con lai

chu yéu 13 qua qua trinh udc tinh.

nhung khong
day du




Nguoi tham

Cau tra loi

Dién giai

gia
DTPV3 tai | Khong phan tich. Khong thuc
Cochin hién.
Hospitality
DTPV4 tai | Co phan tich d6i thu canh tranh tir lic bat dau du | C6 thuc
BIM Group | éan tién khai truong mot khach san méi va ca trong | hién.

qué trinh hoat dong.

DTPV5 tai | Ching t6i c6 thuc hién theo ddi gia cua dbi thu | Giam sat d6i
TTC canh tranh. thu canh
Hospitality tranh
PTPV 6 tai | Ching toi giam sat va cdp nhat gia cia d6i thu | Giam sat d6i
Saigontouris | canh tranh hang ngay. thu canh
t- B0 phéan tranh
khach san

Céu 7: Quan diém cia Ong/Ba vé ndi dung ké toan chi phi chién lwge dwoe

thuc hién tai DN?

Nguwoi tham | Cau tra 1o Dién giai
gia

DTPV1 tai | Tat nhién 1a ching t6i quan tim chi phi cho mdi | C6 thyuc hién
Tap doan | chién luoc dua ra, dic biét 1a cac chién lugc theo

Muong mua, theo goi. BO phan dua ra chién luoc thuong 1a

Thanh nhan su cao cap trén Vin phong Tap doan.

DTPV2 tai | C6, c6 thé hiéu 14 trinh ty dwa ra chién lugce kinh | C6 thuc hién

Téng Cong
ty

Hanoitourist
— mang

khach san

doanh vao ting thoi diém, vi dy mua 1& hoi nhu
ngay 1& 16n, dua ra cac phuong an chién luoc tai 3
nha hang 16n cua khach san, giam ddc F&B dé xuat
cac phuong an chién lugc va trinh 1én ban giam

ddc xét duyét, co sy tham gia ctia bd phan tai chinh




Nguoi tham

gia

Cau tra loi

Dién giai

va ké toan dé€ dam bao chién lugc dé ra khong vuot

qua chi phi.
DTPV3 tai | Co phan tich dé giam sat chi phi sao cho khéng | C6 thuc hién
Cochin vugt qua mirc cho phép.
Hospitality
DTPV4 tai | Co phan tich mdi khi dé xuat chién lugc kinh | Co thuc hién
BIM Group | doanh hodc m¢ cac don vi kinh doanh méi (outlet)
DTPV5 tai | Chiing t6i phan tich chi phi chién lugc dé xac dinh | C6 thyc hién
TTC hiéu qua ctia mdi phuong an kinh doanh.
Hospitality
DTPV 6 tai | Chi phi chién lugc duoc danh gia tir khau dau vao | Co thuc hién
Saigontouris | dén khi cung cap san pham dich vu téi khach hang.
t- B0 phan
khach san

Ciu 8: Quan diém ciia Ong/Ba vé ndi dung ké toan dinh gia chién lwge dwoe

thuc hién tai DN?

Ng“":i:ham Chu tra 1o Didn giai
DTPV1 tai | Tat nhién 1a ching t6i quan tdm chi phi cho mdi | C6 thuc hién
Tap doan | chién lugc dua ra, dic biét 1a cac chién luge theo

Muong mula, theo goi. B phan dua ra chién lugc thudng 1a

Thanh nhan s cao cip trén Vin phong Tap doan.

DTPV2 tai | C6, c6 thé hiéu 1 trinh ty dua ra chién lugc kinh | C6 thuc hién

Téng Cong
ty
Hanoitourist

— mang

doanh vao tirng thoi diém, vi du mua 1& hdi nhu
ngdy 18 16n, dua ra cac phuong an chién lugc tai 3
nha hang 16n cua khach san, giam doc F&B dé xuat

cac phuong an chién lugc va trinh 1én ban gidm




Nguoi tham

Cau tra loi

Dien giai

khécl%l:an ddc xét duyét, co sy tham gia cia b phan tai chinh

va ké toan dé dam bao chién luoc dé ra khong vuot

qua chi phi.
DTPV3 tai | Co phan tich dé giam sat chi phi sao cho khong | Co thuc hién
Cochin vugt qua mirc cho phép.
Hospitality
DTPV4 tai | Co phan tich mdi khi dé xuat chién lugc kinh | Co thyc hién
BIM Group | doanh hodc m¢ cac don vi kinh doanh méi (outlet)
DTPV5 tai | Co thuc hién dé xac dinh gia ban chién luoc trong | Co thuc hién
TTC tung giai doan kinh doanh.
Hospitality
DTPV 6 tai | Ching to61 xac dinh gia chién luge véi cac trudng | Co thuc hi¢n
Saigontouris | bo phan quan tri doanh thu, marketing, ké toan dé
t- B0 phén | x4&c dinh muc gida ddm bao canh tranh trén thi
khach san trudng ma van tao ra lgi nhuan.

Ciu 9: Quan diém ciia Ong/Ba vé ndi dung Balanced Scorecard dwgc thue hién

tai DN?

N g“z'ii;ham Chu trd 1o Didn giai
DTPV1 tai | Chang t61 da theo doi két qua hoat dong theo cac | Co thuc hién
Tap  doan | chi ti€u tai chinh va ca cac chi ti€u phi tai chinh &

Muong nhiéu khia canh nhu d6i v6i khach hang: chi sb hai

Thanh 1ong khach hang, diém danh gia trén cac kénh truc

tuyén; vé phia quy trinh van hanh: chi tiéu sach s&
dbi v6i budng phong, do chinh xac ciia quy trinh
don phong hay quy trinh check in, check out; d6i
v6i nhan vién: ty 1€ hoan thanh dao tao, ty 1¢ gén

bo cuia nhan vién.




Nguoi tham
gia

Cau tra loi

Dién giai

DbTPV2 tai
Téng Cong
ty

Hanoitourist
— mang

khach san

Chung t6i theo ddi két qua tai chinh nhu: Doanh
thu trén moi phong c6 san (Revpar), loi nhuan gop
trén modi phong cé san (Goppar), gia phong trung
binh mdi ngay (ADR). Ngoai ra céc chi tiéu khac
nhu : ty 16 coéng suit phong (Occupancy), Lead
time: thoi gian khach dat trudc khi dén.

Pbi v6i bo phan F&B, c6 b tiéu chi riéng: Ty 1é
chi phi thuc phém trén doanh thu, ty 1€ hao hut, chi
phi quang cdo F&B.

Pbi véi bd phan budng phong ciing theo ddi chi
tiéu riéng: chi tiéu quy trinh don phong, thoi gian

don phong,...

Co6 thuc hién

PTPV3
Cochin

tai

Hospitality

Céc chi tiéu luén duoc theo ddi hang ngay gom
Revpar, lgi nhuin gdp trén phong cé sin, ty 1& dat
chi tidu budget tinh dén thoi diém hién tai. Ngoai
ra, cac chi tiéu vé su hai long khach hang luén
dugc dat 1én hang dau. Bao céo tong hop sé dugc

1ap cubi thang ndp cho ban quan tri.

Co6 thuc hién

bTPV4
BIM Group

tai

Mot chi tiéu ma ching t61 dac biét quan tam la su
gia ting loi nhuan khi ting 1 déng doanh thu (Drop
through). Ngoai ra cac chi ti€u khac nhu: Revpar,
Goppar, gia trung binh mdi ngay déu duoc theo ddi
thuong xuyén. Céc chi ti€u phi tai chinh nhu: su
hai 1ong khach hang, diém danh gia trén cac trang

truc tuyén cling déu rat quan trong voi chiing toi.

C6 thuc hién

DTPVS
TTC

tai

Hospitality

Su hai long khach hang luén dugc dat lén hang

dau.

C6 thuc hién




Nguoi tham
gia

Cau tra loi

Dién giai

DTPV 6 tai
Saigontouris
t- B0 phan
khach san

Chung t6i theo ddi két qua tai chinh nhu: gid phong
trung binh mdi ngay (ADR); Doanh thu trén moi
phong c6 san (Revpar), loi nhuan gop trén moi
phong c6 san (Goppar), Ngoai ra cac chi tiéu khac
nhu : ty 1& cong suat phong (Occupancy).

Dbi voi bd phan F&B chung t6i theo di ty 1é chi
phi thuc pham trén doanh thu, ty 1& hao hut, chi phi
quang cao F&B.

Pbi véi b phan budng phong ciing theo ddi chi
tiu riéng: thoi gian don phong, dinh muc ty 1€

nhan vién trén 1 budng phong...

Co6 thuc hién

Ciau 10: Quan diém cia Ong/Ba vé ndi dung Thang do diém chuin

(Benchmarking) dwgc thue hién tai DN?

Nguwoi tham x
. Cau tra loi Diéen giai
gia
DbTPV1 tai | Chung t61 khong chi giam sat cac chi tiéu hi¢u qua | C6 thuc hién
Tap doan | trong ndi b0 DN ma con thyc hién qua trinh so
Mudng sanh mot sd chi tiéu cia DN minh voi d6i thu canh
Thanh tranh hang dau trong nganh va binh quin nganh.
Céc chi tiéu nhu ADR, Revpar dugc theo doi dir
liéu hang ngay qua STR dé theo ddi bién dong tic
thoi, gitip diéu chinh chién thudc dynamic price.
DTPV2 tai | Hé théng dir liéu chung t6i c6 compset dé so sanh | Co thyc hién
Toéng Cong | cac chi tiéu véi thi truong.
ty “Ban than minh rat tu hao khi khach san dat vi tri
Hanoitourist | s6 1 hodc s6 2 trong bang xép hang RGI cua
— mang | Comp-set. Con s nay chimg minh cic quyét dinh
khach san vé gia va chién lugc ban hang cia chung ta dang di

dung huéng so voi thuc té thi trudng thay vi chi




Nguwoi tham

Cau tra loi

Dién giai

gia
nhin vao bao cao ndi b”
DTPV3 tai | Cac chi tiéu nhu ADR, Revpar dugc theo doi dir | Co thuc hién
Cochin liéu hang ngay qua STR dé theo ddi bién dong tirc
Hospitality | thoi, gitip diéu chinh chién thuéc dynamic price.
DbTPV4 tai | Cac chi tiéu nhu ADR, Revpar dugc theo doi dit | Co thyc hién
BIM Group | liéu hang ngay qua STR dé theo ddi bién dong tirc
thoi, giup diéu chinh chién thudc dynamic price.
DTPVS tai | Ching t61 xem xét cac con s6 voi ddi tha canh | C6 thuc hién
TTC tranh truc tiép trong cing phan khuc va toan thi
Hospitality | truong. Mot s6 chi tidu so sanh theo ngay, tai bat
ky thoi diém nio trong ngiy trén hé thong nhu
occupancy, ADR, Pevpar.
DTPV 6 tai | Cudi thang, bdo cdo dugc so sanh voi dir liéu dbi | Co thuc hién
Saigontouris | thu dé danh gia hiéu qua theo thang va dé diéu
t- BO phéan | chinh cho thang téi.
khach san Ngoai ra, hang nim ¢ thoi diém 14p ngan sach va

hoach dinh chién lugc, ching t61 st dung dir liéu
Benchmark cua ca nam dé dinh vi lai thuong hiéu,
xay dung khung gid hop ddng méi va xac dinh lai
danh sach Comp-set néu thi truong c6 bién dong.

Tai cac dip cao diém va dip 1& hoi, chiing tdi ciing
phan tich dé hiéu tai sao d6i thu c6 thé dat cong
sudt va muc gid cao bat thuong, tir d6 raut kinh

nghiém cho nam sau.




PHU LUC 5: Summary statement of income

Payrol

1 and

related | Other | Incom

Net Cost of | expens | expens | e*

Operated departments revenue | sale es es (loss)
Rooms
Food
Beverage

Rentals and other income

Total operated departments

Undistributed operating expenses

Administrative and general

Marketing

Property operation and maintenance

Ultility costs

Total undistributed operating expenses

Totals

Income after undistributed operating
expenses

Rent, property taxes, and insurance

Income before interest, depreciation
and amortization, and income taxes

Interest expense

Income before, depreciation and
amortization, and income taxes

Gain on sale of property

Income before income taxes

Income taxes

Net income*




PHU LUC 6: Rooms report.

Plan
Operated departments Current period | 2019 To date | Budget | 2025

Revenue

Allowances

Net revenue

Expenses

Salaries and wages

Other expenses

Commisions

Complimentary guest
services

Contract services

Guest relocation

Guest transport

Laundry and dry cleaning

Linen

Operating supplies

Reservations

Telecommunication

Training

Uniforms

Other

Total other expenses

Total expenses

Departmental income
(loss)




PHU LUC 7
HOTEL BENCHMARKING SUMMARY YEAR END 2022

ROOM ROOM FAIR ACTUAL | ACTUAL
INVENTORY OCCUPANCY ARR | REVPAR | MPI | ARI | RGI RANK SHARE SHARE SHARE
SOLD REVENUE
(Inv) (RS) (Rev)
MPI | ARI | RGI

My Hotel 5800 3288 57% 563.739 | 171 97 085 1 |086| 5 3 5 | 2% 19% 19%
Comﬁemor 6061 4121 68% 758352 | 184 125 |1,02]1.08| 1,11 2 | | 23% 23% 25%
Comge“tor 5394 4133 7% 646.148 | 156 120 | 1,15]092 | 1,06 1 5 2 20% 24% 22%
Comgemor 3219 2092 65% 377.669 | 181 117 10,98 1,06|1,04| 3 2 3 12% 12% 13%
Comﬂet‘tor 6148 3957 64% 660.069 | 167 107 | 097]098]095]| 4 4 | 4 23% 23% 22%

Total 26622 17591 67% 3.005.977 | 171 | 112,9




PHU LUC 8: Miu bio cdo két qua theo hé thong USALI

Ian Feb
Descrighon A3018 A2028 AF 2024 12.11 Budpet 2025

Bud 3041 Arual Bud 30.11 dictuzl

¥ Deoupancy! 355
ARR [Exel Swl

JFEVPAR Excl Sl

l
llsaLes
I Flooms

|| FeBincome
| Sub-total Food & Beverage

Spon & Recreaton
IIDthEl Operating Departments
JlroTaL saLes
lcosT OF saLEs
YpavroLL
l[coGsx
[

TExpenses Uperaling

Administration & General

Iilnfumation & Tele Systems
IiSaks & Marketing

Ii Energy ! Utilities
WMaimenance

TOTAL EXPENSES

I Biase Management Fee
| BrandRloyaly Fee

e e e I o
lcoucoe
||E.D‘P after Fees

Iilm:enliue fee

MFras

Nguén: CONG TY TNHH LIEN DOANH KHACH SAN THONG NHAT
METROPOLE



PHU LUC 9: MINH HOA NGUON THU THAP THONG TIN

Catalogue Ordering~  MasterData~v  Transactions+ POS5 Recipesv  Approval center v Reports  Consolidate baskets

W 40.00(0)

Import POS data

All Unbooked (5) Booked

‘ Q_ SearchbyPOSFile

POS File Booking Date POS Type Dateof Import Record Number

GLHSM_120724.6xt - Simphony 08.12.2024, 10:02:00 - [ Edit
GL_HSM_101024.txt . Simphony 11:10.2024, 15:03:00 . [~ Edi
GLMSM080324.40 g Simphony 04.08.2024, 15:03:00 - [ # Edi
GL_H5M _061624.txt - Simphony 21.06.2024,00:03:00 - | * Ed
GL_HSM_061524.txt : Simphony 21.06.2024,00:02:00 - [ Edit

Ngudn: CONG TY TNHH LIEN DOANH KHACH SAN THONG NHAT
METROPOLE



PHU LUC 10: MINH HQA NGUON THU THAP THONG TIN HIEN PAI TU
UNG DUNG CLOUD TRONG KE TOAN

OPERA Cloud

£ OPERA Cloud

Ea Administration

x Toolbox

Help

Settings

Card Reader

Identity Management

Oracle Hospitality Digital Learning
Oracle Hospitality Developer Portal
Oracle Cloud Marketplace

Toggle Full Screen

About OPERA Cloud

Performance Meter

Nguén: CONG TY TNHH LIEN DOANH KHACH SAN THONG NHAT
METROPOLE

PHU LUC 11: THONG TIN CHUOI GIA TRI TU UNG DUNG CLOUD
TRONG KE TOAN

FUTURE

Procure-to-Pay platform for the
hospitality industry

Ngudén: CONG TY TNHH LIEN DOANH KHACH SAN THONG NHAT
METROPOLE



PHU LUC 12: MINH HQA BAO CAO THU'C HIEN VA DU TOAN 5 NAM
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(Ngudn: CONG TY TNHH LIEN DOANH KHACH SAN THONG

NHAT METROPOLE)




PHU LUC 13: Pinh mirc tai Khach san cong doan Quing Ba
/

LIEN DOAN LAO DONG TP.HA NQI CONG HOA XA HQI CHU NGHIA VIET NAM
C.TY TNHH NHA NUGC MOT THANH VIEN Dic lip - Ty do - Hanh phiic
DU LICH CONG DOAN HA NOI

$é: 08/QD-DLCPDHN Ha Ngi, ngay 20 thing 01 nim 2022

QUYET DINH
vé vige gino cdc chi tidu Kinh té, quy lwong
vit djnh mirc lao djng cho cic don vi nim 2022

CHU TICH
CONG TY TNHH NHA NUGC MQT THANH VIEN
DU LICH CONG DOAN HA NOI

Ciin cir Diéu 1§ Céng ty TNHH Nhi nuéc mét thanh vién Du lich Con
dodn Ha N§i duge Lién dodn Lao djng thinh phd Ha Noi phé duyét theo Qu
dinh 56 513/QD-LDLD, ngdy 31/7/2020;

Cin cif nghi quyét hi nghi nguoi lao dgng cong ty ngly 14/01/2022,

Ciin cir vao Ké lujin ciia Thuimg trye LDLD TP vé viée giao chi tiéu ke
hoach nim 2022.

Xét dé nghj ciia Téng gidm déc,

QUYET DINH

Piéu 1. Giao doanh thu ké hoach toin cdng ty niim 2022 la 33.000.000.000 ty
dong. Giso chi tiéu doanh thu cho timg don vj nhu sau:

1. Phong Quin I¥ nhi budng :
- Doanh thu: 5.580.000.000 ddng.
- Céng sudt binh quin nim: 23,5% tuong duong 9.443 lugt (110 phong).
- Dinh mirc lao djng quin Iy, bio duimg, tryc dém va don phong: 7 lao
ddng (Trong d6: Cén b§ quén 1y: 01 lao djng; Tryc ting 1 lao dong; Lam phong
2 lao djng; Tryc dém 1,5 lao djng; Béo dudng 1,5 lao djng).
+ Trye dém: 01 cdng/01 dém (tir 22h dén 6h sing hom sau).
+ Trye ting: 01 cdng/ngiy.
+ Béo dudmg: 30 cong/thding va theo tinh hinh thyc té,
- Tién luong cia lao ddng don phong: 24.000 ddng/lugt phong,
- Tién lwong cia Cén bd quin 1y, leo déng trye dém, trye ting va bio
dudng duge tri luong hinh chinh trén co sé tién luong binh quin ciia cdng ty,
hé sb luong va ngity cdng thye té cia timg ngudi.

Ghichii: - Dinh mirc 12 lugt don phdng/cdng.
- Pinh mirc 18 lugt bdo dudmg phong/cong.

2. Phong Quin Iy din udng vi Djch vy khiich sgn




2.1. Doanh thu: 3.420,000.000 déng. Trong dé:
- Doanh thu h{i trumg#bar+giva g : 1.350.000.000 ddng
- Doanh thu in udng  1,700.000.000 ddng

2.2. Dinh bién lao dgng Td Hi truim

Tinh hinh djch bénh vén dién big) phirc tap, kho xdc dinh cong suét hoat
dong cia cdc hoi truomg. Do vily, dinh bién cia T6 Hoi trudng tiep tye gil
nguyén 6 lao ddng. Trong truimg hop khong co hi nghi hoi thao, Gidm doc
ditu hanh Khéch san s& cin cir vao khdi lugng cdng viée trong khoi Khich san
 didu cong lao ddng cho hai hda. Néu khdi Khich spn thiéu vige thi tiép tye
phéi hop véi Phong TCHC dé ting cudng cong tai cdc bd phiin khic.

Khi c6 hi nghi, hi thao s& thyc hién theo dinh mirc ngay cong ciia cic
héi trudmg nhur sau:
* Hji truimg Hoa Sen: 100 - 200 nguwdi:
- Phyc vy &m thanh, anh sing :1 cénp

- Phye vy gilra gid :1,5 dén 2 cong
- Chuén bj 2,5 dén 4 cong
- Phyc vy ngay diu tién :1,5 dén 2 cong

- Phuc vu tir ngdy thi hai tré di: 1 dén 2 cong

* Hoi trudmg Hoa Sen phyc vu hon (>) 200 ngurii:
- Phyc vy @m thanh, dnh sing :1 cong
- Phyc vu gitta gid 2 dén 3 cong
- Chuin bj :4 dén 5 cong
- Phyc vy ngay diu tién 12 dén 2,5 cong
- Phyc vy tir ngay thir hai tré di:2 cong

* HT Sanh, Hoa Hong, Hoa Lan, Huéng H{
- Phyc vy m thanh, dnh séng :1 cong

- Phyc vu gitra gio :1 cing
- Chuéin bj :2-3 cong
-Phucwng&ydﬁutién :1 cong

- Phyc vy tir ngay thir hai trd di: 1 cong

* Hji trudmg Hoa Nhai: Dinh mirc 1-1,5 cdng cho mdt ngdy hoat dong (bao
gdm: chuéin bi, phyc vy, gitta gid...).

- Cong bao dudng h{i trudmg, &m thanh, v¢ sinh: 22 cdng/thing

2.3. Ciic chi tidu vé chi phi phye vy gifia gid:
- Dudi 30 xufit : 30% - 40%
- Tir 30 xufit -100 xufit  : 25% - 35%
~Tir 100 xudt trér 1én 1 25%-30%
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Chi phi truc | Loi
Nhom khach hang Doanh thu | Commision | ti€p nhuin

Business

Congty ...........

Congty ............

Tap doan ...........

Nhom TA

Congty ...........

Congty ........

Congty ........

Nhom OTA

Booking

Agoda

Traveloka

Tong cong

(Tap doan Muong Thanh)



PHU LUC 15

Cic nghién ctru riéng biét vé ké toan ddi thi canh tranh thudc Scopus tir

2000 dén nay.

Nam

Tén nghién ciru

Tém tit

2005

(Heinen va
Hoffjan, 2005)

Nghién ctru dd phan tich anh hudng cua vi thé twong d6i
vé chi phi d6i voi cac quyét dinh chién lugc dé xac dinh
mdi lién hé giira kién thic vé chi phi cta dbi thu va sy
thanh cong cua DN.

2006

(Anderson va
Guilding, 2006)

Nghién ctru da thé hién noi dung ké toan ddi thu canh
tranh trong bdi canh hoat dong khach san, cho théy murc
d6 ap dung ndi dung nay van con kha thap so voi mong
muén ciia NQT vé loi ich ma no mang lai.

2014

(Rita va cong
su., 2014)

Nghién ctru nay dugc thuc hi¢n tai cac DNSX tai Nigeria
cho thdy 64,3% DNSX ap dung 1 phan, 10,7% ap dung
hoan toan ké toan ddi thu canh tranh va déu mang lai hi¢u
qua tai chinh cao hon so v41 cac DN chua dp dung. No1
dung ké toan déi thu ciing tap trung 3 k¥ thuat:
Competitor Position Monitoring;, Competitor cost
assessment; Competitor Financial Statement Performance
Appraisal.

2015

(Alsoboa va
Alalaya, 2015)

62 DNSX tai Jordan tra 1oi khao sat cho thay ho déu ap
dung ké toan ddi tha (Competitor cost assessment;
Competitive position monitoring, Competitor appraisal
based on published financial statements) va diéu ndy gop
phan gitp cai thién loi thé canh tranh
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B4o c4o phan tich lgi nhuin khach hang (DN sir dung hé thong ABC)

Khach hang A | Khach hang
B

1.Doanh thu $320,000 315,000
2.Chi phi gia vén hang ban 190,000 195,000
3.Loi nhuan gdp 130,000 120,000
4.Ty 1€ loi nhuéan gop 40.6% 38.1%
Cac chi phi ban hang va quan ly
5.Chi phi tiép thi va hd trg k¥ thuat cho khach | 7,000 54,000
hang
6.Chi phi vin chuyén dén khach hang 1,200 7,200
7.Chi phi dich vu khach hang 4,000 42,000
8.Chi phi xtr Iy don dat hang cua khéach hang 1,400 26,900
9.Chi phi giao hang t6i khach hang 12,600 42,000
10.Téng cdng chi phi ban hang va quan 1y 26,200 172,100
1 l.Téng lg1 nhuén hoat dong 103,800 $ (52,100)
12.Ty I¢ 191 nhuan 32.4% (16.5%)

Nguén: (Atkinson; va cong su., 2022b)
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Pinh gia chién lwgc theo Simmonds(1982)

Cic mic
gade
xudt clia | Gia cia déi Xc sudt hinh déng (Action
congty | thicanh | Khéilugngtiéuthudy |S6 dir| D6l thi canh tranh |4 thil canh tranh| Probabilities)(cira trén 1y thuyét ra quyét |Ké qua di kién
BES tranh kién (Thi phin) | dam A B dinh) cong tv BES
Téng phi S6du | Xic sudt
KLTT Cong| S6 du 36 du Xac suft | dimphi | hinh déng S6 du
thi ty |dimphi| Toi |damphi| Loi |hinhddng| dukién | BTCT A | XAc suit |ddm phi| Thi
BES A | B [tntomg|BES| A | B |BES| A |nhuwinA| B |ntwinB| PTCTB | ciaA |theosauB| liiy ké | dukién|phinte
062 (062 ] 062 47| 2.5 11[ 1.1] 1050 460 130 460 130 40% 410 0 0
0.5 52| 18 09 2.5 760 380 110 750 0 60% 0 0 0 0 Q
0.6 0.6 49| 23| 13| 13| 970 520 130 520 130 40% 500 80% 32%| 3104| 47%
0,5 53 1.8 12| 23] 760 480 120 690 0 60% §0% 48%| 3648| 34%
0.5)] 0.5 54) 1.8] 18| 1.8 760 540 0 540 0 100% 540 20% 20% 152] 33%
100%] 8272
0.6 0.6 0.6 5| 2,7/1,15/1.,15] 1080 460 120 460 120 10% 450 20% 2% 216] 54%
0.55 52) 23] 12| 1.7 920 480 120 700 90 60% 20% 12%| 1104 44%
0.5 531 22 10| 21 880 400 100 630 0 30% 20% 6% 52.8] 42%
0.55[ 0,55 52| 24| 14] 1.4] 960 490 70 490 70 30% 420 40% 012] 1152| 46%
0.5 53 22 11| 200 880 390 60 600 0 70% 40% 028 2464| 42%
05 05 54| 2.1/1.65|1.65| 840 500 0 500 0 100% 500 40% 04 336 39%
0.5 54) 1.8 18] 1.8 720 540 0 540 0 100%)|
8824
0.55| 0.55]| 0,55 52) 2.7/125/1.25] 950 440 60 440 60 30% 380 30% 9% 855| 52%
0,55 0.3 54| 24 1 2| 840 3350 50 600 0 70% 30% 21%| 1764| 44%
0.5)] 0.5 55] 23] 16| 16| 810 480 0 480 0 100% 480 T0% 70% 567 42%
100% 8289
05| 05| 0.5 55027 14| 14 810 420 0 420 0 100% 420 100% 100% 810 49%
048] 05| 05 57 34/1,15/1,15] 950 350 0 350 0 50% 340 30% 15%| 1425 60%
0.48 571 33| 11| 13] 920 330 0 360 0 50% 30% 15% 138 58%
048] 0,48 5.7 3]135[135] 840 380 0 380 0 30% 330 30% 9%| 756| 53%
0.46 58| 28 11[ 19] 780 310 0 490 0 70% 30% 21%| 163.8] 48%
0.46| 0.46 58| 271155/ 1.55] 760 400 0 400 0 100% 400 40% 40% 304 47%
8239

Ngudn: Simmonds (1982)
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BAO CAO PHAN TiCH LQI NHUAN THEO PHAN KHUC KHACH HANG
Ky bao cdo: Quy 2/ Nam 2024

Khoin
muc

Khich 1é
(OTA)

Khach 1é
(Trwec tiep)

Khach Doanh
nghiép

Khach doan
(MICE)

Téng Cong

S6 lwong
bém
phong
(Room
Nights)

10,000

5,000

8,000

7,000

30,000

1. Doal}h
thu thuan
tir phong

25,000,000,000

13,750,000,000

20,000,000,000

15,750,000,000

74,500,000,000

2. Doanh
thu F&B
va dich vu
khac

5,000,000,000

4,500,000,000

8,000,000,000

10,500,000,000

28,000,000,000

A. Tong
doanh thu

30,000,000,000

18,250,000,000

28,000,000,000

26,250,000,000

102,500,000,000

B. Chi phi
truc tiep

Chi phi
phong

5,000,000,000

2,500,000,000

4,000,000,000

3,500,000,000

15,000,000,000

Chi phi
F&B

1,750,000,000

1,575,000,000

2,800,000,000

3,675,000,000

9,800,000,000

C. Loi
nhuén gop

23,250,000,000

14,175,000,000

21,200,000,000

19,075,000,000

77,700,000,000

D. Chi phi
phuc vu
phén bb

Chi phi
kénh phan
phoi

5,000,000,000

687,500,000

5,687,500,000

Chi phi
ban hang
doanh
nghiép/do
an

2,000,000,000

1,500,000,000

3,500,000,000

Chi phi
Marketing
chung

878,048,780

532,317,073

817,073,171

767,560,976

3,000,000,000

Chi phi
van hanh
tién sanh
va dich vu
khach
hang

1,666,666,667

833,333,333

1,333,333,333

1,166,666,667

5,000,000,000

E. Loi
nhuan
khach
hang

15,705,284,553

12,121,849,594

17,049,593,496

15,640,772,357

60,517,500,000

Ty suét loi
nhuén
khéach
hang

52.35%

66.42%

60.89%

59.58%

59%
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Danh muc cac nghién ctru vé ké toan quan tri chién lwge tai Viét Nam

STT | Tac gia Tén nghién ctru Noi1 dung Linh vuc
1 (Poan Ngoc | Factors Affecting Strategic | Yéu tb tac dong 220 DN
Phi Anh, Management Accounting in | dén viéc 4p dung | 16n va
2012) Vietnam’s Medium and KTQTCL va tac vua Viét
Large- Sized Enterprises dong dén Hiéu qua | Nam
hoat dong
2 (T.H.D. The Scenario of Applying | Muc d6 ap dung San xuat
Nguyen va Techniques of Strategic KTQTCL va ché
cong su, Management Accounting at bién
2020) Manufacturing and
Processing Enterprises in
Hanoi, Vietnam
3 Bui Thi Triic | Luan an tién si “Cac nhan
Quy (2020) | t6 anh huong dén viéc ap
dung ké toan quén tri chién
lugc va sy tac dong dén
thanh qua hoat dong tai cac
DNSX-nghién ctru ¢ khu
vuc dong nam bo - Vit
Nam”
4 | Lé Thi My Luén 4n tién si “Cac nhan
Nuong td anh huong dén thuc hién
(2020) ké toan quan tri chién luoc
va sy tac dong dén thanh
qua hoat dong cua cac
doanh nghiép san xuat Viét
Nam”
5 (Dang et al., | The effect of strategic Yéu t6 tac dong San xuat
2021) management accounting on | dén Hiéu qua hoat | dudng
business performance of dong
sugar enterprises in
vietnam
6 (Phi et al., The relationship between Yéu t6 tac dong 352DN
2021) strategic management dén viéc ap dung | chu yéu
accounting and operational | KTQTCL va tac linh vuc
performance: empirical dong dén Hiéu qua | san xuat.




evidence from enterprises
in southeast Vietnam

hoat dong

7 (Manh The Application of Yéu t6 tac dong Nganh
Nguyen va Strategic Management dén mirc do ap hang tiéu
Thi Nguyen, | Accounting: Evidence from | dung KTQTCL dung
2021) the Consumer Goods
Industry in Vietnam*
8 (LOI va cong | Governance, Audit Yéu t6 tac dong Cong ty
su, 2021) Committee and Strategic dén mure do ap niém yét
Management Accounting in | dung KTQTCL
Listed Companies in
Vietnam
9 (NGA, 2021) | Mediating Effecting of 326 DN
Strategic Management , du lich
: Ce Thuc trang ap A
Accounting Application in NP Viét Nam
. . dung va tac dong
the Relationship Between M ,
) dén hiéu qua hoat
Network Collaboration and | ., .
e dong DN du lich
Performance in Vietnam
: VN.
Tourism Sector
10 | (Vuvacong | Factors Affecting the Yéu t6 tac dong 188 phan
su., 2022) Application of Strategy dén mure do ap héi tir DN
Management Accounting in | dung KTQTCL Logistics
Vietnamese Logistics Vi¢t Nam
Enterprises
11 | (T.H. Impacts of contingency Yéu to tac dong San xuat
Nguyen et al., | factors on the application dén muc do ap
2023) of strategic management dung KTQTCL
accounting in Vietnamese
manufacturing enterprises
12 | (Thién & Intellectual capital and Vai tro trung gian | 127DN
Hung, 2023) | investment efficiency: The | ctia KTQTCL niém yét
mediating role of strategic | trong viéc cai
management accounting thién hiéu qua dau
practices tu
13 | (Tran Ngoc Factors impacting strategic | Yéu t6 anh huong | 305DN
Hung, 2023) | management accounting dén viéc trién khai

adoption: Empirical
evidence from an emerging
market

KTQTCL




14

(Oanh va
cong su.,
2023)

IMPACT OF STRATEGIC
MANAGEMENT
ACCOUNTING ON
OPERATING
PERFORMANCE:
RESEARCH IN PUBLIC
UNIVERSITIES OF
VIETNAM

Tac dong cua
KTQTCL dén
hiéu qua hoat
dong

Truong
dai hoc

15

Phan Thi
Thuy Nga
(2023)

Ludn 4n tién si “Céc nhan
td anh huong dén viéc van
dung ké toan quan tri chién
lugec —nghién curu tai cac
doanh nghiép kinh doanh
dich vu du lich ¢ cac tinh
mién Trung Viét Nam.”

16

Tran Thi
Phuong Lan
(2023)

Luan 4n tién si “Cac nhan
td tac dong dén van dung
ky thuat ké toan quan tri
chién lugc va thanh qua
hoat dong tai cac doanh
nghiép Viét Nam”

17

D4 Thi Thu
Thao (2023)

Ludn 4n tién si “Céc nhan
td tac dong dén viéc van
dung ké toan quén tri chién
luge va anh huéng dén
hiéu qua kinh doanh cua
cac doanh nghiép niém yét
ta1 Viét Nam”

18

(Huyen,
2024)

Applying Strategic
Management Accounting
Techniques at Garment
Enterprises in Northern
Vietnam

Thyc trang &p
dung KTQTCL

DN may
mac

19

(Dao, 2024)

Factors affecting the
application of strategic
management accounting in
Vietnamese enterprises

Yéu tb tac dong
dén murc 46 ap
dung KTQTCL

64 DN
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BAO CAQ LAI L&/ PROFIT AND LOSS STATEMENT

& PHAN BUONG PHONGI ROOM DIVISION
KY BAO CAO FOR THE PERIOD 31/3/2025

CURRENCY: VND

DIEN GiAl i CONG DON THANG/ MONTH TO DATE _ ] i CONG DON NAM YEAR TO DATE ]
DESCRIPTION THUC TE NGAN SACH! NAM TRUGC/ THUC TE/ NGAN SACH! NAM TRUGC!
ACTUAL % BUDGET % LAST YEAR % ACTUAL % BUDGET % LAST YEAR %

DOANH THU PHONG
Knach thuong gia dodn 2645502 | 032% 44520000 | 642% 10389612 | 239% 17.263844 | 730% 88270000 | 619%| 144588754 | 1508%
Knach thwong gia & 194532505 |  2365% 84640000 | 1161%| 144155857 | 3312% 266917.940 | 1662% | 167440000 | 1174% [ 197835518 | 2200%
Knach du lich doan 311772486 | 37.90% 86,000,000 | 1180% 38308254 | 882% 145237.973 | 4840%[ 172000000 | 1206% 30350634 | 438%
Knacn du lien & 46428579 |  564%| 171600000 | 2354% 44251067 | 1017% 900573212 | 564%| 338800000 | 2375%| 126155795 | 1403%
Knach Ban nghanh 28350986 | 345% 54240000 | 881% 10259742 | 236% 30726628 | 247%| 130240000 |  0.13% 0987018 | 367%
Knach oniine 54380030 | 661% 67900000 | 931% 25263504 | 580% 74049807 | 461%| 130950000 |  918% 60562796 | 7.75%
Knach khac 184537008 | 2243% | 210000000 | 2881%| 162554128 | 37.35% 272207168 | 16.06% [ 300000000 | 27.07%[ 288571456 | 3200%
Téing doanh thu phong 822,648,065 | 100.00% | 729,000,000 | 100.00% |  435272,164 | 100.00% 1,606,086,581 | 100.00% |  1,426,700,000 | 100.00% | 899,151,971 | 100.00%
Phi phuc vy thu dugre 41132498 | 500% 364650000 | 500% 21763622 | 500% 80304573 | 500% 71335000 | 500% 44967632 |  500%
TBNG DOANH THU PHONG | 863,780,563 | 105.00% |  765450,000 | 105.00% |  457,035786 | 105.00% 1,686,391,154 | 105.00% | 1,498,035,000 | 105.00% | 944,108,603 | 105.00%
Téng thué TTOB & VAT 69102433 | 8.40% 76,545,000 | 10.60% 45703563 | 10.50% 134911342 | 840%] 149803500 | 1050% 94410924 | 1050%
TBNG DT & SVC & TAX 932,882,096 | 113.40% | 841995000 | 11550% | 502,739,349 | 115.50% 1,821,302,49 | 113.40% |  1,647,838,500 | 115.50% | 1038520527 | 115.50%
Luwong & cac CP theo lvong

N RSV R R PR NI E RN PR PNl Fas Rev | Fas Analysis | Fasum | 8 Admin | NH1 | Bart | ar2 | AR
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BAO CAO LAI L& TOAN KHACH SAN THEO Bb PHAN/ HdTEL PROFIT AND LOSS STATEMENT OF DEPARTMENTS
KY BAO CAO/ FOR THE PERIOD 31/3/2025

Back to Menu

CURRENGY: VND

CONG DN THANG/ MONTH TO DATE

CONG DN NAM/ YEAR TO DATE

DEDlecNRFP?lgN THUC TE/ NGAN SACH/ NAM TRUGC/ THYC TE NGAN SACH/ NAM TRUGC/
ACTUAL % BUDGET % LAST YEAR % ACTUAL % BUDGET % LAST YEAR %
Téng s& phong xay dung 176 176 176 "7 "7 "7
Téng 6 phong co sin 5,104 5,104 4928 10,560 10,560 10,384
Téng s phong ban dugc 931 778 477 1,913 1,521 975
19 1¢ % chiém dung phong 1824% 15.20% 968% 18.12% 14 40% 9.39%
Gia phong trung binh 883,618 939,433 912,520 839,564 938,001 922,207
Doanh thu irén s phong c s&n 161477 142,829 88,326 152,092 135,104 86,590
S5 khach/ 1 phong 163 203 177 168 203 199
Téng 6 khach & 1522 1,572 846 3,216 3,082 1,941
TGNG DOANH THU THUAN 1,315,305,691 | 100.00% |  1,195,001,998 | 100.00% 783,248,170 | 100.00% 2,860,917,568 | 100.00% |  2,340,053,999 | 100.00% |  1,753,650,797 | 100.00%
Phi phuc vy thu duroc 65,765,469 5.00% 59,749,599 5.00% 39,162,435 5.00% 143,046,343 5.00% 117,001,700 5.00% 87,679,558 5.00%
TGNGDOANHTHU&SVC | 1381071160 105.00% |  1,254751,557 | 105.00% 822,410,605 | 105.00% 3,003,963,911 | 105.00% |  2,457,055699 | 105.00% |  1,841,330,355 | 105.00%
Thué TTDB & VAT 128,920,399 9.80% 156,000,314 | 1322% 126,905,394 | 16.20% 280,040,848 979% 308,676,878 | 1319% 248310462 | 1416%
» | VO R R - PN RN PR Fos Rev | Fas Analysis | Fesum | FB Admin [ NH1 [ Bar1 | Barz | (G)
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PHY LUC 22
(Theo 1 wieh 56 .. 2025 T FLCQLKS)
BANG GLA KHUYEN MAL FESTIVE 2026 FIT - DA BAO GOM THUE, PHI DICH VU, AN SANG
CTEM Offers Thoi gian @it | Thi gian hru i Kénh ip dyng
Rate Plan: BB
[FESTIVE26F
Website/Walk- A Website/Walk- MemberMlobile
in/Direct hotel | Ouline public in/Direct hore! | Ouline 1
Loyl : OTA Based-rate| via call (30% | (0% off tir gid = e W"r:"" via call (0% | (S0% off virgi |  /Corp/Overseas. e OTA Based-rate| via call (30% -un‘ﬂ hatiC W‘r:."‘
3 oft gt Bused:| - Bussdrate) | 0 ) off i gid Bused.| Busedrate) | (60% offregia | PONWP) ' P (60% off tirgia | NB)
rate) e rate) Based-rate) rate) Based-rate)
0| Deluxe Golf View 2| 4,580 3,280 2340 1870 1,600 4980 3,400 24% 1,900 1,700 3,130 3,500 2570 2,050 1750 5,400
300|Delzxe Baw View D) 3390 2780 223 1.900 5850 4100 2930 2,340 2,000 6,000 4.200 3,000 2400 2,050 5,850
Defuxe Golf View| 2| 3,550 3,800 2,780 220 1,900 5850 4,100 2930 2340 2,000 6,000 4,200 3,000 2400 2,050 5,850
Detume Bav View| 2| 5430 4300 3220 2570 2,200 6.730 4710 1370 2,600 2300 6,830 4520 3440 2750 23530 [ 670
2000{Gy Suite Golf View 4 12,000 8400 6.000 4,800 4,100 12,880 9.020 6440 3,150 4400 12,430 8,700 6,220 4970 4250 12,880
(Grand Suite Golf View N . N
ssooldncude chub benetiy | o 9% 11,680 8340 6670 5,700 17,550 12,200 8780 7,00 6,000 17,100 11,970 1,550 6,840 550 | 17550
+300|Grand Suite Bay View o 128 9.020 6440 5150 4410 13.750 9.630 6380 5,500 4700 13300 £.310 6,630 5300 £330 [ 1a7s0
[Grand Suste Bay View N
17,550 12,200 8,780 7,020 6,000 18,430 12,500 8,220 7,370 6,300 18,000 12,600 5,000 7,200 6,150 18,430
| 3300] |(melude club bemefits) & N -
- 3,520 2,810 2,400 7,330 5,130 3,670 2,930 2,500 7,450 5,220 3,730 2,980 2,550 7,330
® [«] D

PHU LUC 23

PHULUC 23
R {Theo to rinh 36 .../2025Tr-FLOQLKS) )
BANG GIA GIT KHUYEN MAI EARLYBIRD FESTIVE 2026 GIT - DA BAO GOM THUE, PHi DICH VU, AN SANG

Rate code Thir gian a3t Thi gian o tri Keénh dp dyng.

LUNAR NEW YEAR: 18022026~
21022026

[Luscar New Vear: vt kbi widn bhai
dén trede 010112026

FESTIVE26G lGTHY, GoADN £ QLB mgﬂ isgar‘iaée;?:‘zozs TA (DOM). TA(inbeund) vi CORP
|khai dén trrde 01/032026 020572026
["FT30 53 Gk vy (CODY wrong voag § ngay Bam vidc A0 Vot sze doas < 100 plbag, 9 nghy Tan vide &5 voi s
dodn >= 100 phong nhimg khéng muén hom ngdy 311272025 & vei giai dogn tét 4m lich vi khéng mudn bon
INE SACH.& priy [ 28022026 86i i gia dogn GTHV, GPAX, QTLD)
CHINH SA - Dt coc v thanh todn lin 1 trong théi han COD. Céc lin tharih todn tiép thea tuin thi theo quy dinh dodn hidn
KIEN AP DUNG Ihsab
|- Bing gid 4p dung cho cbog subt phing (OCC) < 70%, OCC = 70% &p dung gid Rate Structure 2026
|- Cic qu dich ki vé dodar Theo quv dich hién hinh

(Dam vi : 1,000 VNDRN)

OCC <50%
LUNAR NEW YEAR LUNAR NEW YEAR

‘From 10-150 rooms | From 151-250 rooms From 251 rooms. From 10-150 rooms | From 151-250 rooms | From 251 rooms From 10-150 reoms | From 151-250 rooms | From 251 rooms  From 10-150 rooms'rom 151-250 room| From 251 r¢
LI T T T T. T T T T
TATB | TATE | TATB [corovs| TATB | TATE | TATB | TATE | TATB | TATB | TATB FOR/OVE TATB EOROV{ TATB [of
o | wese| s wma| s s usso| wrso a0 wae|  aew|  amo|  uso| wseo| aeo| usse| 20| wswo| 20m] usoo| 210 1sm

JSEGiEN o earveiro B ® < |

PHU LUC 24

PHU LUC 24
N (Theo 13 wrinh 56 ..../2625/Tr-FLOQLKS)
BANG GIA GIT KHUYEN MAI FESTIVE 2026 GIT - DA BAO GOM THUE, PHi DICH VU, AN SANG

Rate code Thid gian dgt ‘Thii glan lru tri Kéuh ip dung
R :]‘.vwz.:);:l;'iwym 18/02/2026-
21022026 e ’ )
FESTIVE26G GTHV, GPAN & QTLD: crkts  |OTHY: 25/042026-26042026 | TA (DOM), TA(Inbound) va CORP'

GPMN & QTLE: 30042026~
021052026

tride khai - 02/05/2026

CHINH SACH & DIEU |- Bing gid p dung cho céng suit phing (OCC) < 70%, OCC z 70% dp dyng gid Rate Structure 2026
KIEN AP DUNG - Cac quy &nb khic vé doin Theo quy Sk hién hinh

(Dow v{ : 1,000 VNDRAN)

OCC < 50%
LUNAR NEW YEAR LUNAR NEW YEAR
From 10-150 rooms | From 151-250 rooms |  From 251 rooms | From 10-150 rooms | From 151-250 rooms | From 251 rooms | From 10-150 rooms | From 151-250 rooms | From 251 rooms  [From 151-250 From 251 re
e a8 [cowovs| Tams [corovs| Tars [corovs| Tams [comwovs| Tams | TATB | A [corovs| Ta1s [corovs| Tams [comwovs| Tams Forov] Tas | A8 FO
1700 | 1500 1,800 | 2,000 1850 ‘ 2050 1,800 | 2,000 1500 2100 1950 2150 1,850 | 2050 1950 2150 2,000 | 2200 1950 | 2150 2050 | 2250 2100 |
Soan thia bétl Prepare: Thém dinh b/ Reviewed: Thém dinh b/ Reviewed: Phe duyét bii/ Approved:

[oichitiee| NGEARNBIRDY it | a



