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INTRODUCTION
1. Reasons for choosing this thesis research
Theoretical urgency
	Strategic management accounting (SMA) also promotes interdisciplinary collaboration because it provides information as an "integrated language." Functional departments within an organization (marketing, operations, research and development, accounting, finance) often have their own goals, metrics, and languages, leading to functional specialization and hindering the implementation of an overall strategy. Traditional management accounting, without collaboration with other departments, focuses on controlling costs within each department, sometimes exacerbating the disconnect between functions, such as cutting marketing budgets without understanding the long-term impact on the company's brand. SMA overcomes this problem. Theoretically, SMA provides a mechanism to break down the barriers of separate functions within a business, creating horizontal strategic alignment, something that traditional management accounting cannot achieve.
However, the theoretical framework of strategic management accounting (SMA) is currently still subject to much debate, with the concept and content of SMA reflected in various perspectives among scholars worldwide. Furthermore, while businesses may apply SMA to assist managers in strategic decision-making, those implementing it in practice do not consistently refer to these activities using a unified term: SMA. Therefore, research into the theory of SMA is a pressing issue requiring clarification.
Practical urgency
	The unique characteristics of the hotel industry and the pressures from its cost structure make the application of Strategic Management Accounting (SMA) a pressing need. Firstly, the hotel industry is characterized by the perishability of its services (a vacant room tonight means permanently lost revenue) and a very high fixed cost structure, making profits highly sensitive to changes in revenue. This reality demands a management accounting system that focuses not only on cost reduction but also on strategic efficiency through flexible revenue management and pricing. The "perishability" characteristic of the hotel industry requires sophisticated revenue management. SMA plays a crucial role in providing a foundation for cost and profit analysis for revenue management decisions. Secondly, the hotel industry's high fixed costs and numerous cost and profit centers necessitate a precise understanding of the costs of each department. Strategic Management Accounting (SMBA) helps accurately analyze indirect costs through Activity-Based Costing (ABC) tools, answering questions such as: “What is the actual cost of organizing a wedding reception?”; “Which customer segment is incurring the highest service costs?”. This information supports decisions on pricing ancillary services, optimizing processes, and managing the service portfolio (Raab et al., 2009). Thirdly, the hotel industry, characterized by its service-oriented nature and sensitivity to customer perceptions, relies heavily on financial indicators alone to reflect operational efficiency. Non-financial indicators must also be monitored, and strong non-financial performance will lead to improved financial performance in the future. Fourthly, the hotel industry is highly competitive, making a thorough understanding of competitors crucial. SMBA is well-suited to this context as it provides tools for competitor analysis. Corporate finance can analyze published financial reports and industry data to compare key indicators such as Revpar, ADR, and GOPPAR of competitors, combined with monitoring competitors' competitive positions and evaluating competitors' costs to better understand their competitive advantages (Shank and Govindarajan, 1993; Guilding, 1999).
	Beyond the general characteristics of the hotel industry, Vietnamese hotel businesses face even greater competitive pressure, including competition from international chain brands and reliance on OTAs (Online Travel Agencies), making the application of Quality Management Accounting (QA) crucial. This demonstrates the urgent need for Vietnamese hotel businesses to adopt QA. Furthermore, many Vietnamese hotels are overly dependent on OTAs, leading to high commission costs and reduced profitability. Therefore, applying QA will provide a solid quantitative basis for management to recognize the need to invest in direct sales channels (websites, apps, direct marketing) and build sustainable customer relationships. However, the promising development prospects of the Vietnamese hotel and tourism industry provide a strong impetus for Vietnamese hotel businesses to invest and develop sustainably. According to the Vietnam Report on the 500 largest enterprises in Vietnam, the hotel business is considered one of the key economic sectors in Vietnam. Many economic experts believe that the Vietnamese hotel industry will experience high growth and have many promising prospects in the coming years (Savills, 2022; Ministry of Planning and Investment, 2023). Based on the above understanding of the urgency, both theoretically and practically, the author has conducted research on the topic "Strategic Management Accounting in Vietnamese Hotel Businesses".
2. Research objectives and tasks
Research Objectives: This thesis aims to achieve the following objectives: (1) Theoretical basis of quality management accounting in enterprises; (2) Current status of application and factors affecting quality management accounting in Vietnamese hotel and hospitality enterprises; (3) Solutions to enhance the application of quality management accounting in Vietnamese hotel and hospitality enterprises.
Research Tasks:
- Systematize the theoretical basis and overview of studies on quality management accounting and its application.
- Implement quantitative and qualitative methods to assess the current status of application of quality management accounting content in Vietnamese hotel and hospitality enterprises.
- Identify and measure the impact of factors on the level of application of quality management accounting in Vietnamese hotel and hospitality enterprises.
- Propose solutions to enhance the application of quality management accounting in Vietnamese hotel and hospitality enterprises.
3. Research Questions
To achieve the research objectives, this thesis focuses on analyzing and answering the following questions:
	- What is the current state of applying quality management accounting in Vietnamese hotel businesses?
	- What factors influence the adoption of quality management accounting in Vietnamese hotel businesses? What is the extent of the impact of these factors?	
4. Research subjects and scope
Research subject: Quality management in Vietnamese hotel businesses.
Scope of research:
- Regarding content: Strategic Management Accounting (SMAA) has a modern approach, oriented towards collecting, processing, and analyzing external information. The content of SMAA lacks unified standards and is both open, dynamic, and highly complex. This thesis will address all aspects of SMAA techniques, including: cost SMAA; customer SMAA; competitor SMAA; strategic decision-making SMAA; and planning, control, and performance measurement SMAA.
- Regarding scope: Due to the advanced and modern nature of strategic management accounting, which is more complex than traditional management accounting, only hotel businesses with a complete personnel structure, including a separate finance and accounting department and relatively well-organized operations, are typically in a position to implement strategic management accounting. Therefore, the author has chosen 3-star, 4-star, and 5-star hotels in Vietnam as the subjects of this dissertation. Hotel businesses in Vietnam owned by foreign owners or managed by foreign brands are not within the scope of this research.
- Regarding the timeframe: The survey and collection of secondary data were conducted during the period 2013-2025. Meanwhile, the survey and collection of primary data through questionnaires and expert interviews were carried out between May 2023 and October 2025.
6. Research process
To achieve the research objectives, NCS developed a research process that includes the following main steps and work contents:
1. Define the research subject and objectives.
2. Conduct a research overview, establish research questions, theoretical framework, and develop research models and hypotheses.
3. Establish research methods, including qualitative and quantitative research methods.
4. Data collection and information processing: Based on the research model and the research methods planned, the doctoral candidate will collect data including two types: secondary data, mainly collected through direct contact with several hotels or through publicly available data from relevant state management agencies; and primary data, mainly collected through expert interviews and the use of survey questionnaires.
5. Writing the research report: Based on the documents, collected information and data, and the results of the quantitative analysis, the doctoral candidate has begun writing a draft of the research report.
7. Novel contributions of the thesis
Firstly, this thesis contributes to supplementing and clarifying the theoretical basis and general theoretical issues regarding the content of strategic management accounting in enterprises, linked to important aspects of strategic management accounting including: strategic management accounting for cost groups, customer groups, competitor groups, decision-making groups, and strategic management accounting for planning, control, and performance measurement groups within the units.
	Secondly, the thesis uses qualitative and quantitative research methods to analyze and evaluate the current state of quality management accounting in Vietnamese hotel businesses. At the same time, the thesis also clarifies the influence of various factors on the application of quality management accounting in Vietnamese hotel businesses.
	Thirdly, based on the research results, the thesis has proposed recommendations to further promote the application of quality management accounting in Vietnamese hotel businesses in the future. 
8. Structure of the thesis
Apart from the introduction, the dissertation is structured into 5 chapters:
Chapter 1: Overview of Research on Strategic Management Accounting
Chapter 2: Theoretical Foundations of Strategic Management Accounting in Businesses
Chapter 3: Research Methods
Chapter 4: Research Results
Chapter 5: Discussion and Recommendations from Research Results
CHAPTER 1 – OVERVIEW OF RESEARCH ON STRATEGIC MANAGEMENT ACCOUNTING
1.1. Overview of the application of strategic management accounting in hotel businesses.
In the context of an increasingly uncertain and fiercely competitive service business environment, the application of Strategic Management Accounting (SMA) techniques is no longer an option but has become a core practical tool for maintaining a competitive advantage. Based on the foundational theoretical framework of Cadez and Guilding (2008), the current state of SMA application is analyzed in detail through five key technical groups:
Cost group management
Customer Group Management
International Trade Strategy for Competitive Groups
Quality Management System - Decision-making Group
KTQTCL group: Planning, controlling, and measuring effectiveness
1.2. Overview of factors influencing the application of strategic management accounting in hotel businesses.
[bookmark: _Hlk173879512]The initial phase (1990s) was marked by the recognition of the need for a more strategic management accounting approach for the service industry, to overcome the limitations of traditional accounting (Johnson & Kaplan, 1987). The pioneering research of Collier and Gregory (1995), through case studies at large hotel corporations in the UK, confirmed the crucial role of SMA in cost management and pricing in a competitive environment. Although qualitative, this work laid the foundation for applying the SMA concept to the specifics of the industry, paving the way for subsequent quantitative studies. 
Moving into the phase of scale construction and empirical testing (2000s), the "pivotal" study by Guilding et al. (2000), although multidisciplinary, provided a set of scales for SMA techniques that were subsequently adopted by many studies. To fill the gap in industry specificity, Guilding et al. (2001) focused deeply on "Customer Accounting" in Australian hotels, showing that techniques such as Customer Profitability Analysis (CPA) become extremely important due to service characteristics and customer dependence. Building on and developing the methodology, Anderson and Guilding (2006) used regression analysis on a sample of 125 Australian hotels, confirming that business size and intensity of competition are key factors driving the adoption of "Competitive Accounting".
The research line continued to deepen in Europe. The work of Pavlatos and Paggios (2008, 2009) in Greece, through quantitative surveys, used multivariate regression to examine the impact of size, cost structure, and strategy on the adoption of Activity-Based Costing (ABC). They provided strong evidence that cost structure (high proportion of indirect costs) is the main driver of ABC adoption in hotels. Subsequently, Pavlatos (2015), in a more in-depth study of 106 Greek hotels, expanded the model, identifying a set of seven variable factors (including Perception of Environmental Uncertainty - PEU, organizational structure, information system quality, lifecycle stage, past performance, strategy, and size) that impact SMA adoption. 
The more modern era has seen the application of more sophisticated analytical methods and an expansion of the research context. McManus (2012) marked a step forward by using the Structural Equation Modeling (SEM) on a sample of 165 hotel managers in Australia, finding a positive relationship between market orientation, distributed structure, and the adoption of customer-centric practices. Turner et al. (2017), with a multinational survey sample, confirmed the mediating role of SMA adoption in the relationship between market-oriented strategy and hotel financial performance. Studies in emerging economies are also becoming more frequent. Setiawan (2020) in Indonesia confirmed the positive impact of market orientation and belonging to a hotel chain on SMA adoption. In Malaysia, Yasir et al. (2020), using the PLS-SEM method, tested and showed that aspects of Customer Accounting (especially CPA and customer valuation as an asset) have a significant impact on improving customer knowledge and operational efficiency.
The overall results show a high degree of consensus on the role of key variable factors such as: size, market orientation, perception of environmental instability (PEU), competitive intensity, organizational structure, information system quality, and hotel chain operations. However, research remains relatively limited, mainly concentrated in a few countries such as Australia, Greece, and more recently, some Asian countries, indicating significant potential for further research in other market contexts, particularly in Vietnam.

1.3. Overview of the research situation on Strategic Management Accounting in Vietnam
From the overview of studies on Vietnam, it can be seen that the picture is quite focused on the following research contents: (1) on factors affecting the application of quality management accounting in Vietnamese enterprises and (2) the impact of applying quality management accounting on the operational efficiency of Vietnamese enterprises. Many studies include both of the above contents, and very few studies on the current state of applying quality management accounting in Vietnam (THD Nguyen et al., 2020).
1.4. Assessing the research situation and research gaps.
Through a review of research literature on quality management systems worldwide and in Vietnam, the author has found that:
Theoretical gap
Although hotel management accounting has been around for over 40 years and has undergone numerous studies in both developed and developing countries, there is still no unified theoretical framework for hotel management accounting, especially regarding its application in the hospitality industry.
Practical gap
+ From the above overview, it can be seen that, although there have been some studies on quality management accounting in the hotel sector, they have mainly focused on examining some individual quality management accounting techniques or considering them within the business environment of a modern economy. Meanwhile, there has been no comprehensive study of quality management accounting techniques applied in hotel businesses within the context of a developing economy.
Regarding the factors influencing the application of quality management accounting techniques in the hotel industry, although there have been studies on this issue as mentioned in the overview, there are still not many in the hotel industry. Furthermore, most studies have been conducted in the context of developed economies, while, in the context of the Vietnamese economy, no studies have comprehensively assessed the factors affecting the application of quality management accounting techniques in Vietnamese hotel businesses. Therefore, researching the factors influencing the application of quality management accounting techniques in Vietnamese hotel businesses is also an aspect that has not been thoroughly addressed in previous studies.
+ Strategic Management Accounting (SMA) is a new and complex concept, encompassing many different techniques. Most previous studies have only considered each technique individually or grouped them together within a single variable, without clarifying the measurable extent of each QMA technique within the group variable. Meanwhile, no studies have used a second-order variable model to measure first-order variables, which are individual QMA techniques. This is also considered a novel method not addressed in previous research.
Conclusion of Chapter 1
CHAPTER 2 – THEORETICAL FOUNDATIONS OF STRATEGIC MANAGEMENT ACCOUNTING IN BUSINESSES
2.1. History of development, concept and role of strategic management accounting
2.1.1. The history of strategic management accounting development
2.1.2. Concept of Strategic Management Accounting
The term Strategic Management Accounting (SMA) was coined by Simmonds (1981, p. 26), who defined SMA as "the provision and management analysis of accounting data about an enterprise and its competitors for use in developing and monitoring business strategy." To date, there is still no widely accepted common definition of SMA (Nixon and Burn, 2012). Besides Simmonds, many leading authors on management accounting have also offered various definitions of SMA.
2.1.3. The concept of strategic management and the role of strategic management accounting
The first role is to provide strategic information to the business.
The second role is strategic planning support.
The third role is that of an interpreter, communicator, and strategy implementer.
The fourth role is that of a supervisor, evaluator, and learner of strategy.
2.2. Content of strategic management accounting in enterprises
2.2.1. Strategic Management Accounting for Cost Groups
The content of cost accounting includes the following: Target costing; Activity-based costing; Attribute-based costing; Value chain costing; Quality costing; and Life cycle costing.
2.2.2. Strategic Management Accounting for Customer Groups
The content of customer cost accounting includes: Customer Profit Analysis (CPA); Customer Lifetime Value (CLV) Accounting; Customer Asset/Customer Equity Accounting (CEA).
2.2.3. Strategic Management Accounting for Competitor Groups
The content of competitor analysis includes: Accounting for monitoring competitive position; Accounting for analyzing the performance of competitors through financial statements.
2.2.4. Strategic management accounting for decision-making groups
The content of strategic management accounting for decision-making groups includes: Strategic costing/Strategic cost management; Strategic pricing; Brand valuation.
2.2.5. Strategic management accounting: Planning, controlling, and measuring effectiveness.
The content of quality management accounting (QM) for planning, controlling, and measuring effectiveness includes: QM for management using the Balanced Scorecard, and QM for management using benchmarking.
2.3. Factors influencing the application of strategic management accounting in Vietnamese hotel businesses.
2.3.1. Fundamental Theories
2.3.1.1. Contingency Theory
2.3.1.2. The Diffusion of Innovation Theory
2.3.1.3. Institutional Theory
2.3.2 . Research Model of Factors Affecting the Application of Strategic Management Accounting in Vietnamese Hotel Businesses

Conclusion of Chapter 2

CHAPTER 3 – RESEARCH METHODS
3.1. Overview of the research methodology
Due to barriers related to the confidentiality of strategic information, the lack of standardization in strategic management accounting reporting, and the dispersion of data, direct access to secondary data is impractical and does not accurately reflect the nature of management behavior. Therefore, this thesis chooses a hybrid approach including in-depth expert interviews to explore practices and understand the context of strategic management accounting application, and a large-scale survey using validated behavioral scales to quantify the level of strategic management accounting application. This is considered the optimal method and is widely accepted in strategic management accounting research worldwide when faced with the "black box" of internal data (Guilding et al., 2000; Cadez and Guilding, 2008).
3.2. Qualitative Research Design
Documentary research method: used to identify the concepts and content of quality management theory.
Expert interview method: using a semi-structured interview method to (1) adjust and refine the scale and (2) conduct interviews to understand the current state of application of quality management accounting.
3.3. Quantitative Research Design
3.3.1. Research Hypothesis
H1: The level of competition has a positive correlation with the level of adoption of international standards.
H2: Perception of business environment instability has a positive impact on the level of adoption of strategic management accounting.
H3: Information system quality has a positive impact on the level of adoption of quality management accounting.
H4: Transformational leadership style has a positive influence on the level of adoption of strategic management accounting.
H5: The involvement of accountants in the strategic decision-making process has a positive influence on the level of adoption of strategic management accounting.
H6a: There are statistically significant differences in the level of application of quality management accounting between groups of Vietnamese hospitality businesses according to organizational structure (chain/independent).
H6b: There are statistically significant differences in the level of application of quality management systems among Vietnamese hotel business groups according to star rating segments (3 stars, 4 stars, and 5 stars).
3.3.2. Model for research, data collection, and processing
General research model:
Đặc điểm doanh nghiệp
Mức độ CT

KTQTCL chi phí 

H6a, H6b
H1
KTQTCL khách hàng 
Nhận thức về sự bất ổn của MTKD 

H2

Mức độ áp dụng KTQTCL

KTQTCL đối thủ cạnh tranh 
Chất lượng HTTT

H3

H4
Phong cách LĐCĐ
KTQTCL ra quyết định 

H5

KTQTCL đo lường hiệu quả 
Sự tham gia của KT



Describe the variables and scales:
Data collection
Adjusted detailed research model
[image: ]
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CHAPTER 4 – RESEARCH RESULTS
4.1. Overview of Vietnamese Hotel Businesses
4.1.1. Characteristics of the business operations of Vietnamese hospitality enterprises.
The hotel service business involves providing accommodation products and services, with the following operational characteristics: accommodation and restaurant services, entertainment services, health services, and transportation services.
4.1.2. Overview of the current state of hotel business operations of Vietnamese hotel enterprises.
With the expansion and development of the tourism industry, including accommodation businesses, total revenue from tourists in Vietnam has increased significantly over the past 10 years. While in 2013, total revenue only reached 160 trillion VND, by 2023, the total revenue had risen to 678.3 billion VND.
4.1.3. Organizational structure characteristics of Vietnamese hotel businesses.
Most Vietnamese hospitality businesses currently operate and manage themselves according to a functional hierarchical model. The management method in these businesses is primarily command-based. Basically, they have the following functional departments: business unit, operations management unit, support unit (accounting department, human resources department, administration department, etc.). The organizational structure of Vietnamese hospitality businesses is not horizontal but rather based on cross-functional groups.
4.2. Research results on the current status of applying quality management accounting in Vietnamese hotel businesses.
4.2.1. Current status of applying cost group quality management accounting.
The statistical results in Table 4.3 show that, among the surveyed Vietnamese businesses, the highest number of businesses applying cost accounting techniques was Target Costing, accounting for 84.21% (128/152 businesses), followed by Attribute Costing at 36.84% (56/152 businesses), and lower was Value Chain Costing at only 4.6% (7/152 businesses). In addition, other cost accounting techniques that have not been applied by any businesses include: Activity Costing, Product Life Cycle Costing, and Quality Costing.
4.2.2. Current status of applying the Quality Management Accounting System for Customer Groups
The statistical results in Table 4.5 show that, among the surveyed Vietnamese hospitality businesses, the highest number of businesses applying customer group management accounting techniques is Customer Profitability Analysis, accounting for 63.82% (97/152 businesses), followed by Customer Lifetime Value Analysis, accounting for 1.97% (3/152 businesses). In addition, another customer group management accounting technique that no businesses have applied is Customer Asset Accounting.
4.2.3. Current status of applying the Competitiveness Management Accounting System to competitor groups.
The statistical results in Table 4.7 show that, among the surveyed Vietnamese businesses, the highest number of businesses applying competitor management accounting techniques is represented by Competitive Position Monitoring Accounting, accounting for 73.68% (112/152 businesses), followed by Competitor Performance Analysis Accounting through Financial Statements, accounting for 33.55% (51/152 businesses). In addition, another customer group management accounting technique that no businesses have applied is: Competitor Cost Monitoring Accounting.
4.2.4. Current status of applying quality management accounting for decision-making groups.
The statistical results in Table 4.9 show that, among the surveyed Vietnamese businesses, the highest number of businesses applying strategic management accounting for decision-making groups is Strategic Valuation Accounting, accounting for 32.24% (49/152 businesses), followed by Strategic Cost Accounting at 30.26% (46/152 businesses). In addition, another strategic management accounting technique for customer groups that no businesses have applied is Brand Valuation Accounting.
4.2.5. Current status of applying quality management accounting in the planning, control, and performance measurement group.
The statistical results in Table 4.11 show that, among the surveyed Vietnamese hotel and hospitality businesses, the highest number of businesses applying quality management accounting (QM) in the planning, control, and performance measurement group is QM serving management using benchmarking scales, accounting for 75.65% (115/152 businesses), followed by QM serving management using balanced scorecards, accounting for 28.95% (44/152 businesses).
4.3. Results of testing the research model on factors influencing the application of quality management accounting in Vietnamese hotel businesses.
4.3.1. Validating the measurement model
a. Assess the reliability of the measurement scales for the variables.
The results of the research model estimation (Figure 4.3) show that the external loading coefficients from the latent variable of order 2 (Level of application of quality management accounting) to the variables of order 1 (quality management accounting techniques) are all greater than 0.7, proving that the scales of quality management accounting techniques (subvariables/order 1 variables) converge well and reliably reflect the concept of "Level of application of quality management accounting".
b. Assessing the convergent validity of the scales
The estimation results (Table 4.14) indicate that the AVE values of all latent constructs (including both explanatory and explained elements) range from 0.510 to 0.794 (greater than 0.5). This suggests that the measurement model has met the convergence criterion.
c. Assessing the discriminant validity of the scales
The test results show that the discriminant validity for all 14 structures (factors) has a square root of the AVE (shown on the main diagonal of the table) that is larger than the values in the same row and column. Therefore, the necessary condition of the discriminant validity criterion for latent variables has been met.
The test results also show that the discriminant validity values of the latent variables are all less than 0.9. Therefore, the sufficient condition to affirm that the discriminant validity criterion of the latent variables has been met.
Thus, the scales used in the research model achieved reliability, convergent validity, and discriminant validity. Therefore, all 14 latent variables were used for analysis in the structural model.
4.3.2. Testing the structural equation model and research hypotheses
The test results show that:
- All five factors, including the level of competition; awareness of business environment instability; information system quality; leadership style; and economic participation, have a positive and statistically significant impact on the level of adoption of quality management accounting, with a P-value <0.05. This allows us to confirm hypotheses H1, H2, H3, H4, and H5. This result is also consistent with the theories mentioned, such as Contingency Theory, Innovation Diffusion Theory, and Institutional Theory.
- The DNKDKS chain has a statistically significant positive influence on the level of adoption of quality management accounting, with a standardized impact coefficient of 0.068 and a very small P-value of 0.000 < 0.05. This allows us to confirm hypothesis H6a.
- The control variables DNKS4sao and DNKS5sao have a statistically significant positive influence on the level of adoption of quality management accounting, with standardized impact coefficients of 0.102 and 0.183, respectively, and P-values of 0.006 and 0.000<0.05, respectively. This confirms hypothesis H6b. This means that the star rating of DNKS has a statistically significant positive impact on the level of adoption of quality management accounting.
- Regarding the model's explanatory power: With an adjusted R-squared of 0.875 (Figure 4.3 and Table 4.18), the factors included in the research model explain 87.5% of the variation in the dependent variable. In other words, all eight factors (Perception of Business Environment Instability, Level of Competition, Quality of Information Systems, Leadership Style, Economic Participation, 4-Star Hotel Business, 5-Star Hotel Business, Chain Hotel Business) explain and clarify 87.5% of the variation in the Level of Application of Quality Management Accounting.
- Regarding out-of-sample predictive ability: With a Predictive Ability (Q2) coefficient of 0.436, according to Cohen's (1988) suggestion, when the Q2 index > 0.35, the predictive power is high. Therefore, the model has good out-of-sample predictive ability.
Conclusion of Chapter 4

CHAPTER 5 – DISCUSSION AND SOLUTIONS BASED ON RESEARCH FINDINGS
5.1. Prospects and development forecasts for hotel businesses in Vietnam.
5.2. Discussion of research results
5.2.1. Discussion of research results on the current state of application of quality management accounting in Vietnamese hotel and restaurant businesses.
The group of techniques with the highest application results, scoring above average, includes: Competitive Position Monitoring Accounting; Target Costing; Customer Profitability Analysis; and Management Accounting for Management purposes, according to the benchmark scale.
The following techniques have low and very low adoption rates: Value chain costing; Customer lifetime value analysis; Competitor cost monitoring accounting; Product lifecycle costing; Quality costing; Customer asset accounting; Brand valuation accounting; Activity-based costing.
Based on the above situation, the author draws the following conclusions regarding the application of quality management accounting in Vietnamese hotel and restaurant businesses:
Firstly, the application of strategic management accounting in Vietnamese hotel businesses reflects a "market orientation" mindset, but focuses heavily on the short term. This is evident in the results of the techniques with the highest application rates, all directly related to revenue and immediate market responses. Specifically, monitoring competitive position scored the highest (3,492/5); followed by Customer Profitability Analysis (3,425/5) and Strategic Pricing (3,011/5). This reflects the reality that the Vietnamese hotel industry is under intense competitive pressure, forcing managers to constantly look outward to compare RevPAR and ADR with direct competitors (Comp-set) and optimize daily revenue.
Secondly, Vietnamese hospitality businesses have focused on target profits from the market to proactively make decisions about operating costs, as evidenced by a Target Costing score of 3,455/5. Target costing is particularly widely applied in the F&B sector, with a standard cost ratio of 30-35% of revenue. This is also clearly reflected in the interview results.
Thirdly, Vietnamese hospitality businesses still lack the application of strategic management accounting in long-term management and sophisticated, modern techniques. 

5.2.2. Discussion of research results on factors affecting the application of quality management accounting in Vietnamese hotel and restaurant businesses.
Firstly, both external environmental factors have a positive impact on the level of adoption of strategic management accounting: the level of competition and the perception of instability in the business environment.
Secondly, the internal factors within the enterprise that have a positive impact on the level of adoption of strategic management accounting are: the quality of the information system, transformational leadership style, and finally, the involvement of accountants in the strategic decision-making process.
Thirdly, the factors that strongly influence the adoption of strategic management accounting in Vietnamese hospitality businesses are: transformational leadership style, and the level of competition. 
Fourth, hotel businesses with a chain organizational structure have a higher level of application of quality management accounting compared to independently operating hotels. 
Fifth, star ratings have a positive and statistically significant influence on the level of adoption of quality assurance management. 
5.3. Solutions for applying strategic management accounting in Vietnamese hotel businesses in the future.
5.3.1. Enhancing the application of customer group quality management accounting.
The current situation regarding customer segments shows that Vietnamese hospitality businesses mainly conduct customer profitability analysis, but only focus on direct costs and have not yet allocated indirect costs. Applying management accounting principles to customer profitability analysis comprehensively, the author recommends that businesses allocate customer service costs and overhead costs to each customer segment, thereby supporting management decision-making in their relationship with customers.
5.3.2. Promoting the application of strategic management accounting for competitor groups.
To implement the solution, accountants must gather information on the revenue and expenses of competitors. This information can be obtained from financial reports, market research channels, or data providers such as STR (competitor set providers) or market information from Google. A typical competitor analysis dataset will include five businesses (including the business being analyzed, one market leader, one close competitor, and two competitors).

5.3.3. Enhancing the application of strategic management accounting in the planning, control, and performance measurement teams.
First, hotels need to start by clearly defining their strategic vision (e.g., "To be the top choice for travelers"). From this vision, managers must translate it into values (Value Drivers) that all employees can understand and implement. 
Secondly, establishing a multidimensional KPI system specific to the industry, some indicators that businesses currently need to add and improve in their BSC.
Thirdly, strategic decentralization and alignment with the reward system: Businesses need to decentralize their strategies down to each accommodation facility and functional department (housekeeping, kitchen, front desk). For the Balanced Scorecard (BSC) to be truly effective, Vietnamese hotel businesses need to link strategic goals with a reward system and bonuses for exceeding targets. When employees see their personal benefits linked to the common goal, their commitment to achieving it will be higher.
Fourth, establish a continuous improvement process. The Balanced Scorecard (BSC) should not be a static report but a tool for learning and development. To achieve this, assessments are needed to adjust strategies in a timely manner. Visualizing BSC data and communicating diagnostic results in a simple way helps managers quickly identify areas of the business that need priority attention.
5.3.4. Improving the quality of information systems in Vietnamese hotel businesses.
The model of the impact of factors shows that the quality of the information system has a positive impact on the application of quality management accounting. The information system capacity in the hotel business surveyed in this study is demonstrated through the following aspects: The information system of the enterprise has high integration between functional departments (sales, hotel operations, purchasing, etc.); The information system has high responsiveness to diverse users within the enterprise with a user-friendly interface; A large amount of data on revenue, costs, and operating results is always available in the information system; Hotel service activities and other ancillary activities are always updated in real time (Krumwiede (1998), Pavlatos (2012)).
5.3.5. Enhancing the application of transformational leadership styles in Vietnamese hotel businesses.
This study examines the Transformational Leadership Style factor for the first time in Vietnamese hospitality businesses, showing that it has a very positive impact on the application of strategic management accounting towards sustainable competitive positioning. Therefore, Vietnamese hospitality businesses should enhance their awareness of Transformational Leadership Style and apply it in their leadership practices.
5.3.6. Enhancing the role of accounting in the strategic decision-making process.
The training content needed for accountants to meet the requirements of applying quality management accounting in hotel and restaurant businesses is as follows:
- 	Study and receive training on the content of quality management accounting in the hotel industry, and understand the application of specific techniques of quality management accounting.
- 	Enhance the ability to analyze strategic issues according to the strategic requirements of the management or strategic planning team. In addition to understanding the requirements of each content and technique of strategic management accounting, accounting staff performing strategic management accounting need to have a thorough understanding of the industry, the competitive position of the business, and the strategic management process of the business to best meet information needs.
5.3.7. Solutions to enhance the application of strategic management accounting based on management type
The audit results indicate that Vietnamese hotel and hospitality businesses operating within a chain have an advantage in accessing and operating quality assurance systems compared to independent Vietnamese hotel and hospitality businesses. This gap stems from differences in financial capacity, technological infrastructure, and governance standards from the parent group. Based on this, proposed solutions aim to enhance the capacity to apply quality assurance for each group.
5.4. Limitations and directions for further research
Despite attempts to address the research problems and questions, due to limitations in resources, data, and time, the study inevitably has some limitations, which will be overcome in future research.
Conclusion of Chapter 5



CONCLUSION
The thesis has achieved several important results as follows:
Firstly, the thesis has provided an overview of the research on the topic and systematized the theoretical foundations of quality management accounting.
Secondly, the thesis clearly outlines the research methodology used in the study and constructs a research model of factors influencing the application of quality management accounting in Vietnamese hotel businesses.
Thirdly, the thesis conducted a survey and assessment of the current situation regarding the application of strategic management accounting in Vietnamese hotel businesses based on the theoretical framework proposed in Chapter 2. Through this survey, the author clearly recognizes the positive and necessary role of strategic management accounting in the hotel sector, which is characterized by intense competition and a rapidly changing business environment. This is also the initial cause and driving force behind the development from traditional management accounting to strategic management accounting today, as businesses face increasingly fierce competition.
Fourth, the thesis also evaluated and proposed solutions to promote the application of quality management accounting in Vietnamese hotel businesses in the future.
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