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INTRODUCTION
1. Rationale for the Research Topic
In the context of economic globalization, entrepreneurship has transcended its role as a purely economic activity to become a core driver of sustainable development, job creation, and innovation in Vietnam and worldwide. In 2023, the country recorded 159,294 newly registered enterprises (an increase of 7.2%), while 172,600 enterprises withdrew from the market (an increase of 20.5%). In 2024, this figure continued to rise with nearly 198,000 enterprises exiting the market. Notably, 42.3% of withdrawing enterprises had an operating period of less than five years, and 89.5% had registered capital below VND 10 billion.
The paradox between the vigorous entrepreneurship movement and the high failure rate creates an urgent need to conduct in-depth research into the determinants of success. The family plays the role of a complex, dynamic system with dual and constant effects on every aspect of the entrepreneurial process. In addition, personal characteristics such as self-efficacy, locus of control, need for achievement, risk-taking propensity, and innovativeness have been extensively studied, but mostly in a fragmented manner.
The dissertation identifies four main knowledge gaps: (1) A lack of empirical evidence in the East Asian context in Vietnam, where collectivism and kinship ties create different impact mechanisms compared to Western economies; (2) The fragmentation of research models in which family factors and personal factors have never been placed within the same analytical framework; (3) One-dimensional measurement of success based solely on objective financial indicators, neglecting the subjective dimension; (4) The absence of conceptual disaggregation of the family construct into theoretically grounded independent components.
2. Research Objectives and Tasks
The research objectives include: (1) Developing and proposing a research model together with hypotheses on the impact of family factors and personal factors on entrepreneurial success in Vietnam; (2) Testing the model and hypotheses on a dataset of business owner surveys; (3) Proposing scientifically grounded recommendations for entrepreneurs, families, and policymakers to promote entrepreneurial success in Vietnam.
3. Research Questions
The dissertation focuses on answering three questions: (1) How do family factors (family environment and family support) influence objective and subjective entrepreneurial success in Vietnam? (2) How do the distinctive personal characteristics of entrepreneurs influence entrepreneurial success in Vietnam? (3) What recommendations will best support the success of entrepreneurs in Vietnam?
4. Research Subject and Scope
The research subject is the influence of family factors and personal factors on entrepreneurial success. The content scope focuses on two family components (family environment and family support) and five personal factors (need for achievement, locus of control, self-efficacy, risk-taking propensity, and innovativeness). The dependent variable is entrepreneurial success measured through both objective and subjective indicators. The spatial scope covers Hanoi, Ho Chi Minh City, and surrounding areas. Data collection period: 2024–2025; enterprises with an operating period of less than five years.
5. Summary of Research Methodology
The dissertation employs a quantitative research approach with a cross-sectional survey design. A non-probability sampling method combining purposive sampling and snowball sampling was used. A total of 611 questionnaires were distributed and 490 were returned; after screening, 328 valid observations remained. Data were analyzed using SPSS and AMOS, including: descriptive statistics, Cronbach's Alpha, EFA, CFA, and SEM. Two parallel models were tested: Model 1 (without control variables) and Model 2 (with four demographic control variables: age, gender, education, and experience).
6. New Contributions of the Dissertation
Theoretical contributions: (1) Verifying and extending the applicability of entrepreneurship theories to the Eastern cultural context in Vietnam; (2) Providing a multidimensional theoretical perspective on family influence by disaggregating two components: family environment and family support; (3) Developing and validating an integrated theoretical model that simultaneously assesses the roles of personal psychological factors and family dynamics in entrepreneurial outcomes.
Practical contributions: (1) Providing important implications for business owners regarding the development of core competencies; (2) Supplying scientific evidence to guide national entrepreneurship support policies; (3) Offering insights for families and educational institutions in creating an enabling environment for aspiring entrepreneurs.
CHAPTER 1: LITERATURE REVIEW
1.1. Literature Review on Entrepreneurial Success
The history of international research on entrepreneurial success reveals a clear evolution across five stages: (1) Before 1990: Success was understood purely through an economic lens using financial indicators such as revenue, profit, and enterprise survival rates; (2) 1990–2000: Expansion to multidimensional growth indicators; (3) 2000–2010: A turning point when business owners began evaluating success according to their own criteria — personal satisfaction and work-life balance; (4) 2010–2018: Development of standardized multidimensional measurement scales comprising multiple components; (5) From 2018 to the present: Success is understood as a divergent, multilevel structure integrating life well-being and social impact.
In Vietnam, research on entrepreneurial success has mostly been skewed toward the financial management aspects of enterprises. Three main approaches have been identified: (1) Equating success with financial performance; (2) A mixed-methods approach combining financial and non-financial indicators; (3) A purely subjective approach based on entrepreneurs' own perceptions.
A retrospective review of the entire history of research on the definition and measurement of entrepreneurial success in Vietnam yields the following synthesized observations.
In terms of definition, within the scope of the studies reviewed, no work in Vietnam has been found that proposes a fully contextualized, integrated definition. Most studies choose financial performance, or use entrepreneurial intention as a proxy for success. The reviewed studies have not constructed a definition that simultaneously reflects the economic, personal, family, and social value dimensions in a manner appropriate to Vietnam's collectivist cultural context and economy.
In terms of measurement, most of the studies reviewed can be classified into two main groups: the first group uses single objective financial indicators (profit, revenue, ROE), and the second group uses self-reported perceived performance without a standardized scale fully validated by CFA.
1.2. Literature Review on the Influence of Family Factors
Family Environment (FE) functions as a reservoir of three types of capital: financial capital (start-up capital support, credit guarantees), human capital (business knowledge, skills, and experience transmitted across generations), and social capital (relationship networks, family reputation). However, alongside positive effects, the family can also create barriers through controlling nepotism, pressure to conform to traditional expectations, or interference in business decisions.
Family Support (FS) is a multidimensional construct comprising: financial support, instrumental support (labor, household care), and emotional support (encouragement, motivation). Studies by Edelman et al. (2016), Leung et al. (2020), and Neneh (2017) all confirm that family support has a significant positive impact on entrepreneurial success through a "psychological buffer" mechanism that sustains motivation and resilience.
1.3. Literature Review on the Influence of Personal Factors
Need for Achievement (NA): International meta-analyses (Collins et al., 2004; Rauch and Frese, 2007) confirm that NA has a positive correlation with business performance. In Vietnam, this personal motivation plays a particularly important role when institutional and policy support remains incomplete.
Locus of Control (LC): Rotter (1966) identified this as an individual's belief about controlling the events in their life. Individuals with a high internal locus of control tend to be proactive, persistent, and learn from failures rather than attributing outcomes to external factors.
Self-efficacy (SE): Bandura (1997) affirmed this as the central mechanism underlying the execution of daily actions. Zhao et al. (2010), in a large meta-analysis, confirmed that SE is the strongest predictor of both entrepreneurial intention and actual success.
Risk-Taking Propensity (RT): From Knight (1921) to Brockhaus (1980), risk-taking has been considered a core characteristic that distinguishes entrepreneurs from employees. However, the distinction between "calculated risk" and "blind recklessness" is the truly critical key.
Innovativeness (IN): Schumpeter (1934) and Kirzner (1997) affirm that innovation is the core function of the entrepreneur. In the Vietnamese market where products are easily imitated, innovativeness helps enterprises escape the price competition trap and create sustainable competitive advantage.
1.4. Research Gaps
Gap 1: Gap in measuring entrepreneurial success
Most studies in Vietnam still primarily measure success through one or a few single financial indicators. This one-sided approach is particularly inappropriate in a cultural context that values non-material values and family and social harmony. Therefore, an important gap exists in the development and validation of an integrated success scale encompassing both objective and subjective dimensions, appropriate to Vietnamese realities.
Gap 2: Gap in the integration of family factors and personal factors
Existing studies mostly follow two relatively independent lines of inquiry: one focusing on the psychological characteristics of entrepreneurs (need for achievement, self-efficacy, risk propensity, etc.), and the other examining the influence of family factors. Although both groups of factors have been demonstrated to be important, very few studies particularly in Vietnam simultaneously place both groups into the same analytical model to determine their relative roles. This is the gap that directly motivates the research objective of the dissertation.
Gap 3: Gap in the empirical context in Vietnam
Most domestic works are either descriptive or only partially replicate Western models without simultaneously integrating family factors and personal factors. In particular, culture-specific values such as the concept of face, the importance of kinship networks, and Confucian norms regarding individual roles within the family can significantly alter the direction and magnitude of these factors' effects compared to Western contexts. Therefore, a substantial gap remains in terms of representative empirical evidence with generalizability for the Vietnamese context.
Gap 4: Gap in testing methodology
Most existing works have not conducted scale validation through Exploratory Factor Analysis (EFA) and Confirmatory Factor Analysis (CFA) before incorporating scales into the structural model, resulting in the reliability, convergent validity, and discriminant validity of the scales not being firmly established. Furthermore, the use of Structural Equation Modeling (SEM) to simultaneously test the entire system of relationships among latent variables rather than running piecemeal regressions is nearly absent from entrepreneurship studies in Vietnam. This methodological gap weakens the inferential and generalizability capacity of existing results and directly justifies the methodological design of the dissertation.
CHAPTER 2: THEORETICAL FRAMEWORK AND RESEARCH MODEL
2.1. Entrepreneurship and Entrepreneurial Success
Entrepreneurship is defined as the process of forming a new business organization based on uncertain, creative action, aimed at seizing opportunities and creating value. The entrepreneurial process is divided into four stages: (1) Opportunity identification and evaluation; (2) Business plan and model development; (3) Resource mobilization; (4) Enterprise operation.
Entrepreneurial success is defined as a multidimensional construct comprising two pillars: (i) Objective Success (OI): reflecting financial and operational performance through indicators of profitability, growth, liquidity maintenance, and job creation; (ii) Subjective Success (SI): reflecting the entrepreneur's self-assessment of satisfaction, achievement of expectations, personal development, and community contribution. The simultaneous use of both indicator groups allows testing of whether family and personal factors operate through different mechanisms on each component.
Based on a synthesis of the above approaches and arising from the research context in Vietnam, the dissertation adopts a method of measuring entrepreneurial success through two parallel groups of indicators. First, the two groups of indicators reflect two different perspectives on the same phenomenon: enterprise performance (economic in nature, observable) and the founder's perception (psychological in nature, accessible only through self-report); they therefore complement rather than substitute for each other. Second, entrepreneurs evaluate success based on the degree to which personal goals are achieved, which does not necessarily correspond to objective financial performance; this separation allows testing of whether family and personal factors have different effects on the two dimensions of success something a composite measure cannot accomplish. Third, in the Vietnamese cultural context, where non-financial values (such as family recognition, community contribution, and life balance) are no less important than economic performance, measuring success solely through financial indicators would overlook a significant portion of Vietnamese entrepreneurs' experiences and motivations.
Objective success indicators: Reflecting the financial performance and health of the enterprise through criteria that are objective in nature, observable and verifiable from the outside, including: profitability, liquidity maintenance, community job creation, business prospects, and future growth potential.
Subjective success indicators: Reflecting the entrepreneur's self-assessment of the degree of success, including: satisfaction with business operations, achievement of stated goals, meeting initial expectations, personal growth and self-improvement, achievement of personal financial goals, and creation of a positive impact on the community.
The simultaneous use of both objective and subjective indicator groups allows the dissertation to capture a comprehensive picture of success, while also enabling analysis of whether family factors and personal characteristics operate through different mechanisms on each component of success this is precisely the basis for designing the (a) and (b) hypothesis pairs for each independent variable in the subsequent part of the chapter.
2.2. Foundational Theories
Trait Theory (Allport, 1937; Costa and McCrae, 1998): This theoretical framework posits that personality is constituted by relatively stable traits that can predict behavior across many situations. The Big Five Factor Model (OCEAN) provides a widely accepted framework for describing the structure of entrepreneurial personality. This theory explains the mechanism through which NA, LC, SE, RT, and IN affect success.
Work-Family Enrichment Theory (WFE) (Greenhaus and Powell, 2006): This theory argues that participation in one role can enhance and enrich the other through a resource transfer mechanism. It explains how family support (financial, emotional, network) is converted into resources that enhance business performance and occupational satisfaction.
Social Cognitive Career Theory (SCCT) (Lent et al., 1994): This theory provides a framework explaining how beliefs in personal competence and outcome expectations shape occupational preferences, choices, and performance. It explains the role of family environment (through social learning and observational modeling mechanisms) and SE (through persistence maintenance mechanisms) in generating entrepreneurial success.
2.3. Research Model and Hypotheses
Based on the literature review, the dissertation develops 14 research hypotheses organized into 7 pairs (a subjective success; b objective success):
H1a/H1b: Family environment has a positive influence on subjective/objective entrepreneurial success.
H2a/H2b: Family support has a positive influence on subjective/objective entrepreneurial success.
H3a/H3b: Need for achievement has a positive influence on subjective/objective entrepreneurial success.
H4a/H4b: Locus of control has a positive influence on subjective/objective entrepreneurial success.
H5a/H5b: Self-efficacy has a positive influence on subjective/objective entrepreneurial success.
H6a/H6b: Risk-taking propensity has a positive influence on subjective/objective entrepreneurial success.
H7a/H7b: Innovativeness has a positive influence on subjective/objective entrepreneurial success.
The integrated research model simultaneously places two family factors (FE, FS) and five personal factors (NA, LC, SE, RT, IN) into the same analytical framework, with entrepreneurial success measured simultaneously through both OI and SI.
[image: ]
Figure 2.1. Research Model
CHAPTER 3: RESEARCH METHODOLOGY
3.1. Scale Development and Questionnaire Design
The measurement scales were developed by adapting and adjusting items from reputable international research works to the Vietnamese context. Specifically: Family Environment (FE): 3 observed variables (Carr and Sequeira, 2007); Family Support (FS): 9 observed variables (Edelman et al., 2016); Need for Achievement (NA): 5 observed variables (Chatterjee and Das, 2015); Locus of Control (LC): 5 observed variables (Hsiao et al., 2016); Self-efficacy (SE): 4 observed variables (Pollack et al., 2012); Risk-Taking Propensity (RT): 8 observed variables (Zhang et al., 2019); Innovativeness (IN): 7 observed variables (Chatterjee et al., 2019); Subjective Success (SI): 6 observed variables (Staniewski and Awruk, 2019); Objective Success (OI): 5 observed variables (Staniewski and Awruk, 2019). All observed variables use a 5-point Likert scale.
3.2. Sampling and Data Collection
The survey subjects are entrepreneurs operating enterprises with less than five years of operation in Hanoi and Ho Chi Minh City. A non-probability sampling method combining purposive sampling and snowball sampling was used. A total of 611 questionnaires were distributed, 490 were returned, and after screening to eliminate invalid questionnaires, 328 valid observations were used. This sample size meets the standards for SEM (n ≥ 200 according to Hair et al., 2019).
3.3. Data Analysis
The analytical procedure comprises the following steps: (1) Descriptive statistics of the research sample (SPSS); (2) Exploratory Factor Analysis EFA (SPSS); (3) Scale reliability analysis Cronbach's Alpha (SPSS); (4) Confirmatory Factor Analysis CFA (AMOS) and assessment of convergent and discriminant validity; (5) Structural Equation Modeling SEM (AMOS) with two parallel models: a "baseline model" and a "model with control variables."
CHAPTER 4: RESEARCH RESULTS
4.1. Descriptive Statistics of the Research Sample
Among 328 valid entrepreneurs: (1) By gender: male 50.9%, female 49.1%; (2) By age: the 25–30 age group accounts for the highest proportion with 139 respondents (42.4%), followed by the 30–35 age group with 129 respondents (39.3%). The over-35 group accounts for 13.7% (45 respondents), while the under-25 group has the lowest proportion at only 4.6%; (3) The college/university education group accounts for the highest proportion at 52.4% (172 respondents), followed by the postgraduate group at 27.5% (90 respondents). The vocational/associate degree group accounts for 11% (36 respondents) and the high school group accounts for 9.1% (30 respondents); (4) By experience: the majority of entrepreneurs in the sample (77.8%) had accumulated a certain level of experience before starting their current business. This is a highly diverse sample that meets the research criteria.
4.2. Scale Validation
4.2.1. Exploratory Factor Analysis (EFA)
EFA results for independent variables: The KMO coefficient exceeded 0.7, indicating suitability; Bartlett's test was statistically significant (p < 0.001). Seven factors were extracted with a total explained variance of 67.614%. All factor loadings were ≥ 0.5 and all observed variables loaded on their expected factors. For the dependent variable: two factors (SI and OI) were extracted separately with KMO = 0.915 and total explained variance of 61.905%, confirming the discriminant nature of the two dimensions of success.
4.2.2. Scale Reliability Analysis (Cronbach's Alpha)
All measurement scales achieved good reliability: FE = 0.811; FS = 0.894; NA = 0.880; LC = 0.886; SE = 0.850; RT = 0.903; IN = 0.879; SI = 0.841; OI = 0.881. The item-total correlation coefficients of all observed variables were ≥ 0.4.
4.2.3. Confirmatory Factor Analysis (CFA)
The overall CFA model achieved good fit: GFI = 0.874; CFI = 0.978; TLI = 0.976; RMSEA = 0.023; CMIN/df = 1.178. Convergent validity was confirmed with all standardized factor loadings ≥ 0.5 and AVE ≥ 0.5 for all constructs. Discriminant validity was ensured as the square root of AVE for each construct was greater than its highest correlation with other constructs.
4.3. Model Testing and Hypothesis Testing
4.3.1. Baseline Model Testing (Model 1)
The baseline model without control variables achieved good fit indices: GFI = 0.872; CFI = 0.976; TLI = 0.974; RMSEA = 0.024; CMIN/df = 1.192. The model provides the foundation for testing the 14 research hypotheses.
4.3.2. Model Testing with Control Variables (Model 2)
After incorporating four control variables (age, gender, education, and experience) into the model: GFI = 0.868; CFI = 0.975; TLI = 0.972; RMSEA = 0.023; CMIN/df = 1.176. The stability of the main effect coefficients between the two models confirms the robustness and reliability of the results.
4.3.3. Hypothesis Testing Results
The hypothesis testing results are summarized as follows:
For the family factor group: Family environment has a positive and statistically significant effect on both SI (β = 0.124, p = 0.015) and OI (β = 0.173, p < 0.001), supporting both H1a and H1b. The effect on OI is substantially stronger, reflecting the role of family business tradition primarily through a human capital transfer mechanism. Family support has a positive and significant effect on both SI (β ≈ 0.16) and OI (β ≈ 0.135), supporting both H2a and H2b, reflecting the dual role of the family as both a practical resource and a psychological foundation.
For the personal factor group: Need for achievement only has a significant effect on OI (β = 0.176, p < 0.05) but is not significant for SI, leading to the acceptance of H3b only. Locus of control has a nearly perfectly symmetrical effect on both SI (β = 0.148, p = 0.022) and OI (β = 0.149, p = 0.019), supporting both H4a and H4b. Self-efficacy is the strongest predictor, affecting SI (β = 0.315, p < 0.001) and OI (β = 0.240, p = 0.001), supporting both H5a and H5b. Risk-taking propensity has a positive effect on both SI (β = 0.181, p = 0.021) and OI (β = 0.199, p = 0.010), supporting both H6a and H6b. Innovativeness only has a significant effect on OI (β = 0.140, p = 0.040) but is not significant for SI, leading to the acceptance of H7b only.
The R² coefficient of the baseline model for subjective success (SI) reached 0.503 and for objective success (OI) reached 0.584, indicating that the model explains a significant proportion of the variance in both dependent variables.


CHAPTER 5: DISCUSSION AND RECOMMENDATIONS
5.1. Discussion of Research Results
5.1.1. Discussion on the Influence of Family Factors
The results confirm the positive role of family environment, with a stronger effect on OI (β = 0.173) than on SI (β = 0.124). This is consistent with SCCT: family business tradition creates specific human capital (tacit market knowledge, negotiation skills, business relationship networks) that is converted directly into performance. In the Vietnamese context with strong collectivism and enduring kinship ties, the influence of family environment on OI is particularly prominent. This result is consistent with the studies of Carr and Sequeira (2007) and Hoffmann et al. (2015).
Family support demonstrates a balanced effect on both components of success. Through WFE theory, family support operates as an amplification mechanism: resources from the family environment (care, trust, financial resources) are converted into work resources, supplementing psychological well-being (SI) and business performance (OI). This finding is consistent with Edelman et al. (2016) and Xu et al. (2020).
5.1.2. Discussion on the Influence of Personal Factors
The most significant finding of the dissertation is the classification of three distinct impact groups of personal factors:
SE and RT: Both have significant effects on SI and OI, but with opposite directional biases. SE leans toward SI (β = 0.315): belief in personal competence is not only a performance driver but especially a source of occupational well-being. RT leans toward OI (β = 0.199): willingness to take risks primarily improves tangible business outcomes.
NA and IN: Only have significant effects on OI, reflecting their role as catalysts for outward-directed action. In the Vietnamese cultural context that emphasizes collective values, entrepreneurs' personal satisfaction depends more on recognition from family and community than on merely achieving personal goals.
LC: Its coefficients are nearly perfectly symmetrical (SI: β = 0.148; OI: β = 0.149), reflecting the foundational nature of the belief in controlling one's own destiny. LC is the only personal factor with a uniformly operating mechanism, making no distinction between tangible business performance and personal satisfaction, confirming that LC is a "comprehensive psychological capital."
SE (β = 0.315 for SI) is the factor with the strongest effect in the entire model, surpassing all other personal and family factors. This affirms that in the context of entrepreneurship in Vietnam, the greatest asset of an entrepreneur is an unwavering belief in their own capabilities.
5.2. Recommendations for Promoting Entrepreneurial Success
5.2.1. Recommendations for Individual Entrepreneurs
Based on empirical results, the central recommendation for entrepreneurs is to systematically invest in developing internal capacities. Specifically: (1) Build and strengthen Self-efficacy (SE) — the factor with the strongest effect — through the four main sources identified by Bandura (1997): mastery experiences, vicarious learning, social persuasion, and improving physiological and psychological states; (2) Develop an internal locus of control mindset — shifting from a passive state to proactively creating opportunities; (3) Convert risk-taking propensity into "calculated risk" through "lean startup" methodologies; (4) Proactively engage with and build a family support system.
5.2.2. Recommendations for Families
Families need to shift their focus from providing a "foundation" to providing "active support." Specific recommendations: (1) Become a source of emotional support and a "psychological buffer" acknowledging effort, celebrating achievements, and sharing anxieties without judgment; (2) The parental role should be that of a "mentor" rather than a "controller" flexibly sharing experience and empowering entrepreneurs to make their own decisions; (3) Financial support should be implemented transparently, based on trust, avoiding "invisible strings" that diminish entrepreneurial autonomy.
5.2.3. Recommendations for Policymakers and Support Organizations
The dissertation results provide important orientation for developing entrepreneurship support policies: (1) Prioritize training programs that not only impart business knowledge but also integrate the cultivation of core psychological characteristics (NA, SE, LC, RT, IN); (2) Recognize and leverage the role of the family as a strategic partner in the entrepreneurial ecosystem; (3) Design more personalized support services based on the psychological profile of entrepreneurs; (4) Prioritize resource allocation according to verified levels of impact, focusing on developing individual capacities and strengthening family support networks.
5.3. Limitations and Future Research Directions
Five main limitations: (1) Limitations in geographical scope and non-probability sampling method; (2) Cross-sectional design does not permit strong causal conclusions; (3) OI is measured through self-report rather than independent financial data; (4) The scale does not fully capture the role of the "extended" family (grandparents, uncles, aunts, siblings) in Vietnamese culture; (5) The model only tests direct effects and does not explore mediating and moderating mechanisms.
Five corresponding future research directions: (1) Geographical expansion to the Central region and the Mekong Delta using probability sampling; (2) Longitudinal research design tracking entrepreneurs across multiple stages; (3) Integration of secondary financial data from business registration records and tax reports; (4) Development of locally adapted scales appropriate to Vietnamese culture; (5) Testing the mediating role of SE and the moderating role of the macro-institutional environment.
CONCLUSION
The dissertation "The Influence of Family and Personal Factors on Entrepreneurial Success" was conducted with the objective of testing the influence of family factors and personal factors on the entrepreneurial success of Vietnamese entrepreneurs. The two main groups of independent variables examined are family factors — comprising family environment and family support — and five personal characteristics of entrepreneurs: need for achievement, locus of control, self-efficacy, risk-taking propensity, and innovativeness. The dependent variable was measured across two dimensions: subjective success and objective success, with the aim of providing a comprehensive assessment of entrepreneurial outcomes that goes beyond purely financial indicators.
Regarding research methodology, the dissertation uses a quantitative research design with a valid sample of 328 entrepreneurs in the early stages of entrepreneurship in Vietnam. The theoretical framework was built on the integrated basis of Trait Theory, Work-Family Enrichment Theory, and Social Cognitive Career Theory. Data were analyzed using Structural Equation Modeling techniques through SPSS and AMOS software, encompassing two parallel models: Model 1 (baseline model, without control variables) and Model 2 (adding four demographic variables: age, gender, education, and experience). Scale quality was ensured through EFA, Cronbach's Alpha, and CFA analyses; the robustness of results was confirmed by the stability of regression coefficients between the two models.
Regarding research results, the dissertation confirms statistically significant influences of both groups of factors on entrepreneurial success, albeit with different degrees and mechanisms of impact on the two measurement dimensions.
For the personal factor group, self-efficacy is the factor with the strongest and most comprehensive impact on both subjective success (β = 0.315) and objective success (β = 0.240). Self-efficacy and risk-taking propensity have statistically significant effects on both components of success. Notably, need for achievement and innovativeness only have significant effects on objective success without significant effects on subjective success — a finding that cannot be observed if the two dimensions of success are combined.
For the family factor group, family support has a positive and balanced effect on both measurement components of success, reflecting the dual role of the family as both a practical resource and a psychological foundation for entrepreneurs in the start-up phase.
Family environment also has statistically significant effects on both success measurement factors, with a stronger effect on objective success (β = 0.173, p < 0.001) than on subjective success (β = 0.124, p = 0.015). This finding shows that family business tradition and early exposure to the family business environment constitute a distinctive and valuable form of human capital that translates more directly into actual business performance. Results from Model 2 confirm that demographic control variables do not significantly alter the magnitude and direction of the main effect coefficients, affirming the robustness of the model. Family environment still plays the role of a solid "launching pad" for entrepreneurs from families with a business tradition.
Regarding theoretical contributions, the dissertation "The Influence of Family and Personal Factors on Entrepreneurial Success" has contributed to the empirical testing of the propositions of Trait Theory in the Vietnamese context, while also supplementing evidence on the relationship between family social capital and entrepreneurial outcomes. The core theoretical contribution of the dissertation lies in clarifying the asymmetric impact mechanism: Need for achievement and innovativeness only have significant effects on objective success, while self-efficacy and family support have a comprehensive impact on both subjective and objective success. This finding can only be observed when the two dimensions of success are separated, suggesting that theories about entrepreneurial personality traits need to more clearly distinguish between factors that drive business performance and factors that generate personal satisfaction.
Regarding practical implications, the research results provide a scientific basis for designing entrepreneurship training and support programs. Individuals intending to start a business should prioritize strengthening self-efficacy and innovative capacity. Families and entrepreneurship support organizations can use the findings on the differentiated impacts on subjective and objective success to design interventions appropriate to specific success objectives.
This research has several limitations that should be noted. The cross-sectional design does not allow for assessment of changes in the influencing factors over time. The research sample is primarily concentrated in the early stages of entrepreneurship in a few areas, limiting generalizability to other stages of enterprise development or other geographic regions. The success variable was measured using self-report methods, which may be subject to subjective cognitive bias. Future studies could expand in the direction of using longitudinal designs to track impacts over time, adding objective secondary data (revenue, tax records), expanding the sample to growth and saturation stages, and conducting cross-country comparisons to test the universality of findings in similar developing economy contexts.
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