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., CHUONG 1 ,
TONG QUAN NGHIEN CUU LUAN AN

1.1 TINH CAP THIET CUA DPE TAI NGHIEN CUU

Trong nhiéu thap ky qua, cling vai su phat trién kinh té, gia ting dan s6 va nang
cao mac séng dan cu & cac qudc gia, khdi lugng san pham loai bo va réc thai can xir ly
da tang 1én nhanh chéng. Khong nhing thé, chu ky SOng san pham ngay cang rdt ngan
d6ng nghia vai viéc khach hang sian sang tir bo san pham cii nhanh hon dé mua va str
dung san pham méi. Pac biét, chinh phu cac qudc gia ciing ban hanh nhiéu quy dinh
y&u cau doanh nghiép tién hanh hoat dong san xuat, kinh doanh mét cach cé trach
nhiém véi méi trudng. Thuong mai dién tir ra doi va phat trién nhanh cang khién ty 18
hang héa thu héi ting 1én do khach hang khong duoc tiép can truc tiép hang hoa nhu
trong thuong mai truyén théng. Vi nhitng 1y do néu trén, logistics ngwoc nham thu
hoi, tai ché san pham da qua sir dung va chat thai mét cach hiéu qua nhan duoc sy quan
tdm ngay cang lon trong hoat dong kinh doanh cling nhu trong linh vuc nghién cau tai
nhiéu qudc gia trén thé gioi.

Ly thuyét vé logistics ngugc bat dau dugc quan tdm nghién ciu mot cach hé
thdng tai cac nudc phat trién nhu My, chau Au tir thap nién 90 cua thé ky trudc. Bén
canh nhing nodi dung co ban nhu quan diém, dic trung, yéu td anh huang, mé hinh quan
ly va trién khai logistics nguoc trong nhiéu nganh, linh vuc khac nhau... nhitng nghién
ctru nay di chi ra vai trd ngay cang quan trong cua logistics nguoc trong nén kinh té,
trong cac chudi cung ¢ng va tai cac doanh nghiép. DBoi véi mot qudc gia hoac khu vuc
dan cu, logistics nguoc 1a khai niém dé cap dén vai tro cua logistics trong tai ché, xir ly
chit thai va quan 1y cac nguyén vét liéu nguy hai; nhd d6 gitp cac nén kinh té, khu vuc
dan cu phat trién ma khong huy hoai dén moi truong. Bén canh do, logistics nguoc 1a
mot phan cua quan ly chudi cung ung (Mollenkopf va Closs, 2005) & mot hién tuong
phé bién ddi véi tat ca thanh vién trong cac chudi ‘cung Gng san pham, tir nha cung cap
nguyén lidu, nha san xuat, cac trung gian phan phdi ban budn va ban lé. Viéc cac thanh
vién nay van hanh dong logistics nguoc hiéu qua nhu thé nao sé tac dong Ién dén chi phi,
doanh thu va sy hai long cua khach hang (Jack, Powers va Skinner, 2010). Khong nhiing
thé, voi vai tro 1a mot chiic ning trong doanh nghiép, logistics ngugc 1a giai phap quan
trong gilp doanh nghiép giam chi phi, tang doanh thu, nang cao trinh d¢ dich vu khach
hang va giam tac dong cua hoat dong san xuat kinh doanh dén mai truong; tir d6 gianh
duoc lgi thé canh tranh va thuc hién trach nhiém x& hoi caa doanh nghiép (Rogers va
Tibben-Lembke, 1999).

Mic du, ly thuyét vé logistics nguoc di c6 nén moéng viing chic ¢ cac quéc gia
phét tricn nhung tai Vigt Nam chu yéu van dimg lai & cic nghién cau lién quan dén
quan ly chét thai sinh hoat hoac chét thai cong nghiép (dac biét la chat thai ran) trén cac
kh|a canh luat phép, quy hoach va céng nghé xu ly. Sb luong cac nghlen ctru truc tlep
vé logistics nguoc khéng nhiéu va mai chi tap trung vao cac san pham dién tu, thiét bi
gia dinh, pin da qua sir dung. Do d6, xét vé khia canh khoa hoc han 1am, viéc nghién
ctu va phat trién céac ly thuyét logistics nguoc tai Viét Nam c6 y nghia vo ciing quan
trong, dac biét 1a trong bdi canh quan diém phat trién bén viing di tré thanh duong 16i
cua Pang, chu trrong, chinh sach cuia Nha nuéc va Viét Nam da ky két nhiéu cam két
qudc té vé phat trién bén viing.
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Trén thuc té, tai Viét Nam da ton tai mot hé théng quan Iy va thu hoi chat thai
ran chinh thie do nha nuée didu hanh tir rat 1au. Song song véi d6 1a hoat dong thu hoi
cta tu nhan dé gia ting thu nhap va tim kiém, tan dung phé liéu phuc vu tai san xuat.
Chuyén sang nén kinh té thi truong, clng véi chi truong x3 hoi hda cong tdc moi
truong d6 thi, tai Viét Nam da xuét hién cac doanh nghiép quan Iy moi truong. Chuc
ning quan 1y nha nudc vé moi trudng va chat thai chuyén sang cac doanh nghiép nay,
hinh thanh nén thi truong thu hoi chat thai ran. Tuy nhién, trong khi khéi lwong chat
thai rin phat sinh trén ca nuéc uéc khoang 28 triéu tin/nam véi toc do ting 10% /nim,
ty 1€ thu gom dat khoang 83 - 85% & khu vuc d6 thi va 40 - 50% & khu vuc néng thén
thi ty 1 tai ché, tai s dung chi dat khoang 10 - 12%. Nguy@n nhan cua thuc trang nay
mét phan 1 do tai cac doanh nghiép Viét Nam hién nay, logistics nguoC Mai chi tap
trung vao viéc thu hoi san pham tir khach hang dé ddi tra, stra chira, bao hanh hoic thu
hdi bao bi dé tai sir dung. Cac doanh nghiép chua c6 nhan thirc sau sic vé vai trd cua
logistics nguoc trong viéc tao ra lgi thé canh tranh va phat trién bén viing cua doanh
nghiép. Khdng nhiing thé, sy han ché vé trinh d6 quan Iy, su yéu kém vé hé thdng ha
tang va cong nghé da khién cho cac doanh nghiép Viét Nam chua t chirc, trién khai va
kiém soat dugc hoat dong logistics nguwoc mot cach bai ban, chuyén nghiép. Tur thuc té
trén cho thay, phat trién logistics nguoc tai Viét Nam 1a hét stc can thiét déi voi cac
doanh nghiép, cac nganh ciing nhu trén binh dién quéc gia.

Bén canh do, theo nghién ctru cua Langley va cong su (2008), ty 1& thu hoi trong
dong logistics nguoc rat khéc nhau giita cac nganh nghé va linh vuc; c6 thé dao dong
trong khoang tir 3% dén 50%. Riéng d6i voi nganh nhya Viét Nam, phat trién logistics
nguoc 14 mot trong nhiing giai phép quan trong va cap thiét bai nhitng 1y do co ban sau:

Thi# nhdt, nhya 12 mot trong nhitng loai nguyén liéu c6 kha nang thu hdi, tai ché
va tai sir dung rat cao. Nghién cau cia Graczyk va Witkowski (2011) da chi ra rang ty
18 thu hdi san pham nhya trung binh & cac qudc gia chau Au dat khoang 54%; dic biét
tai mot s6 qudc gia co ty 1& thu hdi va xir ly san pham nhya rat cao nhu Thuy Si
(99,7%), Ditc (96,7%), Dan Mach (96,6%), Thuy Dién (95,9%), Bi (93,1%), Ha Lan
(89,2%). Bén canh do, nguyén liéu nhua hién dang duoc sir dung thay thé cho nhiéu
loai nguyén lidu truyén thong nhu gd, kim loai, silicat & hau hét linh vyc kinh té nhu
dién, dién tir, cbng nghiép 0 t6, xe may, vién théng, xay dung, dan dung... Do d6, viéc
thu hoi va tai ché, tai sir dung san pham nhua khong chi gitp nganh nhua ¢ diéu kién
giam chi phi san xut va phat trién bén vitng ma con c6 y nghia véi cac nganh, linh vuc
khéc co sir dung san pham nhwa. Khong nhiing thé, san pham nhya sau khi sir dung néu
khéng c6 bién phap thai hoi hop ly s& khé phan hay, gy anh huong nghiém trong doi
v6i moi trudng. Nhu vay, phét trién logistics nguoc trong nganh nhya s& gop phan giai
quyét ca hai van dé thu hdi va thai hdi san pham nhwa mot cach hiéu qua.

Thaz hai, theo bao cao ctaa Hiép hoi Nhya Viét Nam (2016), nganh nhya nudc ta
ra doi tir ndm 1961 va chi thuc su duoc dau tu tir nhitng nam dau thap nién 90 nhung
d3 co6 mirc tang truong cao trong thoi gian gan day. Giai doan 2010 - 2015, téc do ting
truéng cua nganh nhya lién tuc dat 16% - 18%/nam (chi dimg sau nganh vién théng va
may mac). Bén canh d6, muc tiéu thu nhira binh quan dau nguoi tai thi treong noi dia
cling tang manh, tir 30kg/ngudi vao nam 2010 1én 35kg/ngudi nam 2015 va du bao sé
tang 1én 45kg/ngudi vao nam 2020. Khong nhiing thé, san pham nhya cua Viét Nam da
duoc xuat khau toi 159 thi truong trén thé gidi voi kim ngach xuat khau nganh nhua nam
2017 dat trén 2,5 ty USD va du béo dén nam 2020 1a 4,3 ty USD vai tée do tang truong
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khoang 15%/mam. Tiéu dung trong nudc ting manh s& dan dén ting chét thai va vin dé 6
nhiém méi trudng. Kim ngach xuat khau ngay cang cao s& khién cho tinh trang thiéu
nguyén liéu san xuat cang tré nén nghiém trong. Do d6, phat trién logistics nguoc dé thu
hoi, xir Iy va tai ché 1a giai phap cap bach gitp cac doanh nghiép va nganh nhya Viét
Nam phét trién bén viing.

Thiz ba, mot trong nhitng thach thirc 16n nhat doi véi nganh nhya Vigt Nam hign
nay l1a su phuc thudc vao ngudn cung tng nguyen liéu nhua nhap khau. Cing theo bao
cao cua Hiép hoi Nhua (2016), trong nhirng gan day, mdi ndm nganh nhya can 3,5 triéu
tan nguyén liéu dau vao va hang trim hoa chét phu tro khac. Du béo dén nam 2020 nhu
cau nguyen liéu nhya can c6 dé phuc vu san xuit sé& ting 1én 5 triéu tan. Trong kh1 do,
ngudn nguyén liéu trong nudc méi chi dap tng dugc 900.000 tan/nam; do d6 mdi nim
nganh nhya Viét Nam phai nhap khau tir 70% - 80% nguyén lidu. Chinh diéu nay s&
lam giam sirc canh tranh cua san pham va doanh nghiép xuit khau san pham nhua kho
tan dung duoc vu dai thué do quy dinh lién quan dén xuat xa hang hoa. Dé giai quyét bai
toan thiéu nguyén liéu dau vao, nganh nhya can c6 bién phap tan dung va xu Iy tot nhua
phé liéu thdng qua viéc phét trién cac trung tdm tai ché nhwa tap trung cho toan nganh
vai md hinh khép kin tir khau thu gom, chon lua, rira nguyén liéu dén xu ly tai ché; tranh
tinh trang nhap khau phé liéu tran lan gay anh huong dén méi truong. Tuy nhién, diéu
kién dé trién khai thanh c6ng mé hinh nay doi hoi su tham gia cua tit ca céc thanh vién
tham gia vao chudi cung tng san pham nhua tai Viét Nam trong viéc quan ly dong thu
hoi phé liéu nhya. Nhu vy, hoat dong logistics nguoc 14 rat quan trong déi véi chudi
cung tng san pham nhua Viét Nam hién nay.

Tat ca nhiing phan tich trén cho thay, Iy thuyét vé logistics nguoc hién chua
duoc tng dung phd bién tai Viét Nam; dong thoi yéu cau phét trién logistics nguoc cho
san pham nhya - mot loai san pham cd dac thu riéng va cé loi ich 16n tir hoat dong thu
hoi, ti ché, tai sur dung - la rat can thiét trong giai doan trugce mat. Chinh vi vay, viéc
tién hanh nghién cau dé tai luan an “Phét trién logistics ngugc trong chudi cung #ng
sdn pham nhga Vigt Nam” s& dap tng duoc yéu cau vé mat Iy luan va thuc tién trong
bdi canh cua Viét Nam hién nay.

1.2 TONG QUAN CAC NGHIEN CUU CO LIEN QUAN VA KHOANG TRONG
NGHIEN CUU

1.2.1 Tong quan cic nghién ciru vé logistics ngwoc da cong bod trong va ngoai nuée
Vao nhiing nam 90 cua thé ky trudc, logistics nguoc 1a mot khai niém twong d6i moi
mé trong linh vuc logistics va quan tri chudi cung tng. Hoi ddng Quan tri Logistics 1an
dau tién xuat ban hai nghién ctu vé logistics nguwoc cua Stock viao nam 1992 va
Kopicki cung cong su vao nam 1993. Trong nghién ciru cua minh, Stock (1992) da chi
ra rang linh vuc logistics nguoc 6 lién quan chat ché vai hoat dong cua doanh nghiép
va x& hoi n6i chung. Mot nam sau d6, nghién ciru cia Kopicki va cong su (1993) dé
cap dén cac quy tic va thuc hanh logistics nguoc, chi ra co hoi déi véi hoat dong tai
ché va tai str dung.

Dén cudi nhitng nam 90, nhiéu nghién ciu khac vé logistics nguoc xuat hién.
Tuy nhién, phan Ién céc nghién ctru khi d6 dugc cong bd trén cac tap chi lién quan dén
thue hanh hon trén cac tap chi hoc thuat han 1am. Cac nghién ctu vé logistics nguoc
nay chu yéu dé cap dén nhitng noi dung mang tinh chién lugc, sir dung phuong phép
dinh tinh nhu nghién ctu tinh hudng, dién giai khai niém va tong quan tinh hinh nghién
ctru. Mot vai nghién ctu vé logistics nguoc két hop duoc ca hai phuong phap nghién
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ctru dinh tinh va dinh lugng. Tuy nghién, nghién ctu tinh huéng 1a phuong phap duoc
sir dung phd bién hon ca bai vi vao nhirng nam 1990 logistics nguoc van con 1a mot
linh vyc nghién cau méi mé. Janse va cong su (2008) da chi ra rang chi cé dudi 5% cac
nghién ciu vé logistics ngugc duoc cdng bd trong giai doan 1995 - 2005 Ia sir dung
phuong phap diéu tra. Tir cudi nhitng nim 2000, c6 nhiéu hon cac nghién ctru st dung
phuong phap dinh lugng thong qua diéu tra khao sat dé kham pha cac van dé vé
logistics nguoc (theo Verstrepen va cong sy, 2007). Theo qué trinh phat trién caa
logistics nguoc, ¢ thé chia cac nghién ctru nay thanh 2 nhém co ban nhu sau:

- Nhitng nghién ctru vé Iy thuyét logistics nguoc

- Nhirng nghién cuu tng dung va trién khai logistics ngugc
1.2.1.1 Nhaing nghién ciru ly thuyét vé logistics nguwoc

Pé tai tiép can ‘nghién ctu logistics nguoc trong chudi cung tng san pham. Do
d6, nhitng ly thuyét vé logistics nguoc duge dé tai tdng quan trong 2 nhoém, bao gom:
(1) Céc nghién ciu chung vé logistics nguoc va (2) Cac nghién cau vé logistics nguoc
trong bdi canh chudi cung &ng.

a. Cac nghién cizu chung vé logistics nguroc

Cac nghién ctu vé logistics nguoc trinh bay nhiing quan diém, dinh nghia khac
nhau vé logistics nguoc; su khéc biét gitra logistics nguoc va logistics xudi, cac yéu to
thac day logistics nguoc; loi ich va chirc ning cua logistics ngugc, chi phi logistics
nguoc, nhitng rao can khi trién khai logistics nguoc. ..

Khai niém quan ly thu hdi dugc thao luan boi nhiéu hoc gia nhu Beckley va
Logan (1948), Terry (1967) va Guiltinan va Nwokoye (1975) nhung chua c6 sy lién hé
v6i dong logistics nguoc. Murphy and Poist (1989) da sir dung thuat ngit “phan phdi
nguoc”. Barry va cong su (1993), Carter va Ellram (1998) ciing sir dung thuat ngi
tuong tu. Pohlen va Farris (1992) dinh nghia logistics nguoc bang cach tap trung vao
hudng di chuyén cua hang hoa trong kénh phan phdi. Thierry va cong su (1995) khong
truc tiép dé cip dén logistics nguoc nhung dua ra thuat ngr “Quan ly thu hoi san pham
(Product Recovery Management — PRM)”. Nhan manh dén khia canh quan ly chat thai,
Kroon va Vrijens (1995) dinh nghia “logistics ngugc la cac hoat dong va ky nang quan
tri logistics lién quan dén viéc giam thiéu, quan Iy va tiéu hay rac thai nguy hai va
khong nguy hai cia san pham va bao bi”. Murphy and Poist (1989) mo ta logistics
nguoc theo huéng di chuyén cua hang hda tir khach hang téi nha san xuat. Khac voi
cac nha nghién ciu trude do, Giuntini va Andel (1995) khong chi ra huéng di chuyén
cua nguyén liéu ma quan tam téi logistics nguge nhu la cac hoat dong quan ly nguyén
licu thu tir phia khach hang. Hoi dong quan tri logistics cia My lai tiép can logistics
nguoc nhu mot hoat dong logistics ¢ vai tro tai ché, thiéu hay chat thai va quan ly cac
nguyén ligu doc hai. Carter va Ellram (1998) bo sung thém yéu t6 moi truong vao khéi
niém logistics nguoc. Rogers va Tibben-Lembke (1999) cho rang logistics nguoc chinh
la quan Iy san pham bi thu hdi. Chinh xac hon, d6 1a qua trinh di chuyén hang hoa tir
diém cudi cung vi muc dich phuc hdi gié tri hoic tiéu hay hop ly. Dowlatshahi (2000)
lai dinh nghia logistics nguwoc 14 mot qua trinh trong d6 nha san xuat chip nhan mot
cach hé théng céc san pham va chi tiét dugc chuyén dén tir diém tiéu dung dé tiéu huy
hoac tai ché, tai san xuat néu cd thé. P 1a nhitng quan diém vé logistics nguoc cua Cac
nha nghién ctu trude day.

Pé l1am rd khai niém va ban chat cua logistics nguoc, nhiéu tac gia da so sanh sir
khac biét giira logistics ngwroc va xubi. Theo Guide va cong su (1996), trong logistics
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nguoc do thiéu tinh chac chan cua ké hoach va chuong trinh tiép nhan san pham thu
hoi nén du béo s€ kho khan hon trong logistics xudi. Fleischmann va cong su (2001)
chi ra rang trong logistics nguoc thu thap san pham tir nhiéu diém tiéu dung khac nhau
de giao t6i mot diém xur ly, con logistics xudi thi nguoc lai giao san pham tir diém san
Xuat t6i nhiéu diém tiéu dung. Lién quan dén chét luong cua san pham va bao bi trong
dong logistics nguoc, Brito va Dekker (2002) thay rang trong qua trinh thu hoi san
pham tir khach hang hoic céc trung tam thu hol tap trung (Centralized Return Centers -
CRCs), khong c6 bat ctr s dam bao ndo vé viéc giir gin nguyén ven bao bi va chat
luong san pham. Nguoc lai, san pham méi trong dong logistics xudi lu6n duoc gui t6i
khach hang theo ding yéu cau cua ho véi bao bi va chit lugng tiéu chuan. Khéng
nhitng thé, c4c tac gia nay ciing khang dinh ring dia diém dén va dudng di cua céc san
pham thu hdi thuong khong rd rang boi quyét dinh nay chi dugc dua ra sau khi xéac
dinh duoc cach thic xir ly san pham. Trong khi d6, ¢ dong logistics xudi, dudng di cua
san pham ludn duoc xac dinh rd rang dua trén yéu cau va dia diém cua khach hang.
Ban dén véan dé chi phi, Vahabzadeh va Yusuff (2015) cho biét logistics nguoc ciing
bao gdm nhiéu loai chi phi nhu van chuyén, luu kho, bao bi... nhung chi phi logistics
nguoc khdng giéng vai chi ph|’ logistics xubi ¢ khia canh do luong.

Doanh nghiép c6 nhiéu £y do dé phat trién logistics ngurgc. Quan tri logistics
ngugc nén duge xem xét nhu mot yéu quan trong dé dat duoc loi thé Chlen lugc, Kinh
té va moi truong cua doanh nghiép. Roy (2003) da chi ra rang céac ly do vé luat phap,
marketing va kinh té da khién cac doanh nghiép quan tdm nhiéu hon dén logistics
nguoc. Akdogan va Coskun (2012) khi diéu tra vé thi truong thiét bi gia dinh (may
giat, ta lanh, 10 vi s6ng) & Tho Nhi Ky da chi ra 3 dong co chinh lién quan dén hoat
dong logistics nguoc bao gom tiéu chuan vé kinh té, moi truong, méi quan hé xa hoi va
doanh nghiép. Theo nghién cau cia Zhu va Sarkis (2008) vé 1y do thuc day quan tri
chudi cung @ng xanh - & mot khia canh nao dé ciing c6 lién quan dén logistics nguoc -
doanh nghiép bi anh huéng bai quy dinh cia chinh phu, ap luc tir dbi tha canh tranh va
thi truong. Verstrepen va cong su (2007) cling noi réng ly do chinh cua viéc trién khai
hé thong quan ly thu hdi 1a dé dat dugc muc tiéu kinh te va muc tiéu marketing. O mot
quan diém khac Kumar va Putnam (2008) da chi ra rang d6i véi san pham dién tir,
phap luat vé moéi truong, wu tién cua khach hang vé san pham xanh, hinh anh cua
doanh nghiép va su gia ting chat thai tiéu huy dugc coi 1 cac dong luc chinh. Ciing
trong nganh dién tir cia Trung qudc, theo Lau va Wang (2009) luat phap, hinh anh
doanh nghiép, muc tiéu marketing va muc tiéu kinh té duoc nhin nhan nhu 1a nhiing
dong luc quan trong nhat trong logistics ngugc. Trong nghién ctu cia Hernandez,
Marins va Rocha (2010) d6i véi nganh 6 to thi muc tiéu marketing, muc tiéu kinh té va
tu cach cong dan cua doanh nghiép 1a nhitng Iy do quan trong thuc day cac doanh
nghiép trong nganh quan tam dén logistics nguoc.

Loi ich cia logistics ngwoc bao gom 2 khia canh chinh: thir nhat, d6 1a gitp
doanh nghiép giam tiéu thu nguyén liéu va nang lugng, nho d6 giam chi phi hoat dong;
thi hai doanh nghiép c6 thé tang doanh thu tir san pham va nguyén lidu tai ché, tai sir
dung (Stock, Speh va Shear, 2002). Do d6, theo Daugherty va cong su (2004) logistics
ngugc dugc xem nhu mot ngudn lyc tiém ning trong viéc tao ra loi thé canh tranh chi
khong phai chi 1a mot hé théng lam gia ting chi phi. Marien (1998) ciing xem logistics
nguoc nhu mot cach hiéu qua dé cai thién nang suat nguon lyc, giam tac dong tiéu cuc
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toi moi trwong, cai thién ca hoat dong kinh doanh va hoat dong moi truong; tur do
doanh nghiép c6 thé dat duoc loi thé canh tranh.

Theo Rogers and Lembke (1999) logistics nguoc 6 mot s6 hoat déng quan trong
d6 1a: Lua chon (quyét dinh san pham thu hdi trong dong logistics nguoc); Tap hop (thu
thap cac san pham thu hdi); Phan loai (phan chia san pham thu hdi thanh cac nhém theo
nhiing tiéu chi nhat dinh; Phan phdi lai (chuyén cac san pham thu hoi da qua xu ly t6i
cac dia diém khac nhau). Giuntini va Andel (1995b) khi md ta vé co ché van hanh caa
logistics nguoc dd néi rang quan ly caa logistics nguoc phu thudc vao viéc thyc hién
thanh cong 6R’s (Nhan biét - Recognition, Thu hoi - Recovery, Xem xét lai - Review,
Phuc hdi lai - Renewal, Di chuyén lai - Removal va Sip dat lai - Reengineering).

Tuy nhién, viéc trién khai hiéu qua logistics ngugc c6 thé chira dyng nhiéu rao
can bén trong va bén ngoai. C6 thé chia cac rao can nay ra thanh 4 nhdm chinh: 1- rao
can tur quan ly (Xiaoming, Li va Oloruniwo, 2008); 2- Rao cadn tai chinh (Ravi va
Shankar, 2005; Lau va Wang, 2009); 3- Rao can chinh sach (Ravi va Shankar 2005;
Lambert va cong sy, 2011; Zhang, 2011) va 4- Rao can vé ha tang (Xiaoming, Li va
Oloruniwo, 2008; Jack va cong su, 2010; Lau va Wang 2009).

Lién quan dén chi phi logistics nguwoc, Rogers va Tibben-Lambke (2001) da
thao luan vé mot sb chi phi nhu phan loai, kiém tra, 1am sach, van chuyén, luu kho, sira
chira, ban, thiéu huy. Hu va cong su (2002) da nghién ctu vé cac chi phi khac nhau
nhu chi phi thu héi, luu kho, xur ly, van chuyén. Kovacs va Rikhardson (2006) phan
chia logistics nguoc thanh cac hoat dong khac nhau thanh thu thap, kiém tra va phan
loai, xir ly, tiéu hiy va phan phdi lai; sau d6 s dung phuong phéap phan tich chi phi
dua trén hoat dong (Activity-based cost analysis) dé xac dinh céac chi phi lién quan dén
logistics ngugc. Theo nghién ctu cua Jiang-gou va cong su (2007) chi phi logistics
nguoc bao gom: chi phi thu héi, du trix, chi phi béan, chi phi tiéu hay chét thai va mot
vai chi phi an khac c6 lién quan dén logistics nguoc.

Logistics nguoc ciing bao gdm cac hoat dong logistics chirc ning nhu duy tri,
van chuyén, kho bai, bao bi, dich vu khach hang... Cac nha nghién ctru nhu
Fleischmann va cong su (2002), Inderfurth (2005) da dé cap dén sy phuc tap cua viéc
di triz céc san pham di qua sir dung, san pham thay thé trong dong logistics nguoc
cling vai san pham mai, san pham hoan chinh hay ban thanh pham trong dong logistics
xudi. Vi thé, cac tac gia nay da dé xuat nhiing chién lugc thay thé gitra kiém soét du trix
va mua hang nham dam bao hoat dong du trit 12 toi wu. Nhiéu chinh sach kiém soat du
trir dé quan Iy cung & cau san pham trong dong logistics nguge ciing duoc thao luan
boi Inderfurth va cong su [(2005) va Fleischmann va cong su (2002). White (1994)
thao luan vé tim quan trong cua logistics nguoc ddi véi viéc du trir nguyén vat liéu.
Céc chirc nang di chuyén, luu trir, bao quan va kiém soat cua hoat dong duy trir nguyén
licu s& thay d6i khi hé thong logistics nguoc phét trién.

Déi voi hoat dong vén chuyén trong dong logistics ngugc, Andel (1995) trinh
bay vé tuyén duong van tai can duogc thiét ké nhu thé nao dé dat hiéu qua chi phi khi
van chuyén san pham thu héi trong dong logistics ngugc. Viéc hop nhat va tap trung
hoa hoat dong thu hdi théng qua sir dung nha cung cap dich vu bén tht 3 ciing c6 thé
dat duoc hiéu qua chi phi. Kroon va Vrijens (1995), Thierry va cong sy (1995), White
(1994), Young (1996) chi ra rang cac doanh nghiép phai phdi hop hoat dong logistics
nguoC V&i cac phuong thic van tai, dich vu van tai dau vao va dau ra, khéi lugng van
chuyén, mang ludi va cac yéu té nguon lec khac dé dat duoc loi nhuan 16n nhat. Cac
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cong ty nén sir dung van chuyén da phuong tién dé van chuyén san pham thu héi trong
dong logistics nguoc. Murphy (1986) lai chi ra rang hau hét cac cong ty thuong sir dung
xe tai dé van chuyén san pham thu hoi trong dong logistics nguoc. Chinh vi thé, khi
quyét dinh tuyén duong thu hoi, cac cong ty phai xem xét tGi s6 luong va vi tri cua khach
hang; lich trinh giao va nhan; diém téi han cia qua trinh tai san xuat; twong quan giita
khéi Iwong va trong lugng cia san pham thu hoi ciing nhu gitra san pham thu hoi véi cac
san pham thong thuong khac trong dong logistics xudi.

Andel (1995), Dawe (1995), Thierry va cong su (1995), Young (1996) khi xem
Xét chi phi lwu kho cho rang céc cong ty phai danh gia cac yéu cau caa san pham thu hoi
va san pham sap xuat kho, thi tuc luu kho va chi phi van chuyén. Cong ty c6 thé luu kho
san pham thu hdi tai kho riéng hozc kho thué. Tuy nhién, Murphy (1986) chi ra rang kho
riéng duoc st dung phé bién hon trong logistics nguoc do tinh tién loi va do tin cay cua
né. Cac cong ty phai can nhic nhiéu van dé lién quan dén luu kho cac déi twong trong
dong logistics ngugc nhu: su san c6 cua khdng gian kho, chi phi, von dau tu trang thiét
bi, lao dong va phuong phap. Ngoai ra, cong ty cling phai xem xét téi hoat dong quan ly
d6i tuong vat chat trong kho nhu: du trix, di chuyén, kiém dém, phdi hop, bao quan.

Quan ly cung ung trong logistics nguoc quan tam dén viéc tai sir dung cac chi
tiét, linh kién tir san pham thu héi nham giam chi ph| nguyen liéu tho (theo Herberllng
va Graham, 1993; Wheeler, 1992). Cong ty c6 thé co ciu lai hoa don nguyén liéu dé
quan ly dong san pham hoac chi tiét dung dé tai ché san pham; déng thoi quan 1y duoc
viéc tiéu thy nhirng san pham, nguyén liéu khong thé st dung dugc.

Bao bi 1a mot cong cu marketing gidp tao ra va ting cuong hinh anh san pham,
cung cap théng tin va quang béa san pham. Bao bi ciing 1a mét yéu té cau thanh trong gia
thanh san pham. Bao bi gép phan bao vé san pham khoi nhiing tac dong tir moi trudng bén
ngoai. Mot hé théng logistics nguoc can cung cip bao bi dé thyc hién dugc nhitng chic
ning trén nhung dam bao giam dwoc nguyén vat lidu, chi phi va cac yéu cau van chuyén
(theo Giuntini va Andel, 1995c; Hasting, 1993; Kroon va Vrijens, 1995).

Dawe (1995) xem viéc quan ly thu hdi nhu mét co hoi tot nhat dé 1am khac biét
dich v khach hang, dic biét Ia trong nhitng nganh c6 canh tranh gay gat va giéi han lgi
nhuan thap; tir d6 tao ra lgi thé canh tranh cho cdng ty. Loi ich cua logistics ngugc ddi
véi quan hé khach hang nhu duy tri va lam hai long khach hang théng qua mé réng
chinh sach thu héi ciing da duoc phan tich boi tac gia Mollenkopf va cong su (2009).

Nhiing nghién ctru khac ¢ lién quan dén hoat dong phan phdi, kho bii, va van
tai... trong dong logistics ngugc bao gdm cac nghién ctru cua Jahre (1995); Kroon va
Vrijens (1995); va Fuller, Allen, va Glaser (1996). Nhiing nghién ciru ndy chi ra tim
quan trong cta phan phdi, kho bii, van chuyén va quan 1y dong thong tin lién quan dén
san pham thu hdi trong hé thong logistics nguwoc. Mic du nhitng hoat dong nay tao ra it
gi4 tri cho doanh nghiép nhung no tac dong dang ké dén chi phi va thoi gian. Do do,
khong nén xem nhe nhiing hoat dong nay trong bt cir mot hé théng logistics ngugc nao.
b. Céc nghién cizu vé logistics nguroc trong béi canh chudi cung ing

Trong cac nghién cau vé chudi cung tng da cong bé trén thé gisi, logistics nguoc
duogc hién dién & nhiéu mic d6 khac nhau nham mé ta vé mot dong thu hdi san pham
tir diém phat sinh quay nguoc tré vé diém xuat phat ban dau.

Trudc hét, logistics nguoc duoc dé cap dén nhu l1a mot trong nhitng quy trinh
kinh doanh co ban trong quan ly chudi cung tng. Nam 1994, Hoi déng Chudi cung ung
(Supply Chain Council - SCC) da phat trién M6 hinh tham chiéu hoat dong chudi cung
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ung (Supply Chain Operation Reference Model — SCOR Model) dé cung cap mot cau
trdc nén tang gilp céc thanh vién tai thiét ké cac quy trinh kinh doanh trong chudi cung
mg. Trong d6, md hinh dé cap dén logistics ngugc nhu 1a quy trinh thir 5 trong chudi
cung tng, bao gom: Hoach dinh - Mua hang - San xuat - Giao hang - Thu hdi. Tiép
dén, Douglas M Lambert, Martha C. Cooper va Janus D. Pagh (1999) trong Dién dan
Chudi cung tng Toan cau (Global Supply Chain Forum - GSCF) xac dinh c6 8 quy
trinh chinh tao nén cét 16i caa quan ly chudi cung tmg, d6 1a: Phat trién san pham va
thwong mai hoa; Quan ly nhu cau; Quan Iy quan hé nha cung cap; Quan ly dong san
xuat; Thuc hién don hang; Quan ly quan hé khach hang; Quan ly dich vu khach hang;
va Quy trinh thu hdi. Tam quy trinh kinh doanh chinh yéu nay s& chay theo chiéu dai
cua chudi cung wng va cit ngang cac hoat chic niang trong doanh nghiép (bao gom:
Marketing, Nghién ctiru va Phaét trién, Tai chinh, San xuat, Mua va Logistics). Sau do,
Morzit Fleischmann (2000) va M. Fleischmann va cong su (2004) ¢ m6 hinh hod, x&c
dinh vi tri cing nhu m6 ta nhitng dac trung co ban cua 5 dong logistics ngugc trong
chudi cung ung. G mdi dong, c4c tac gia nay da chi rd nhimg nguoi s hitu san pham
trude day va trong tuong lai, cac thanh vién c6 trach nhiém ddi véi quyét dinh thu hoi
trong chudi cung ung. M6 hinh 5 dong logistics nguoc trong chudi cung g ma céc
nghién cau nay di trinh bay duoc tac gia lya chon st dung 1am nén tang Iy thuyét trong
luan an nay (Hinh 2.11 trang 46 va Bang 2.4 trang 49).

Phat trién & mic d6 cao hon, Guide va Wassenhove (2002, trang 25) da dé cap
dén khai niém “Chudi cung tmg nguoc” (Reverse Supply Chain) nhu “mot loat cac
hoat dong can thiét dé thu hoi lai san pham da st dung tir khach hang nham thai bo
hoic tai sir dung”. Guide va Wassenhove (2002) chi ra rang chudi cung tmg nguoc bao
gom nam ndi dung chinh: thu nhan san pham, logistics nguoc, kiém tra va xir ly, phuc
hoi, phan phdi va ban hang. Dua trén khai niém nay, Prahinski va Kocabasoglu (2005)
da dinh nghia “Quan ly chudi cung ung ngugc” (Reverse Supply Chain Management)
1a “viéc quan ly hiéu qua va hiéu suat cac hoat dong can thiét dé thu hdi san pham tir
khach hang nham thai bo hodc phuc hoi gié tri”. Cac nha nghién ctu khac nhu Krikke,
Blanc va Velde (2004) chia san pham thu hdi thanh cac loai khac nhau va chi ra chién
lugc chudi cung ng twong tng véi ting loai. Hay Min, Ko & Ko (2006); Wang & Hsu
(2010) tap trung nghién ctu mo hinh t6i wu hoa chudi cung tng nguoc nham tdi thiéu
hoé chi phi cho hoat dong thu hoi.

Khi khai nigm chubi cung img ngugc ra doi, chudi cung tng truyen thong von
chi bao gom dong xudi da phat trién thanh céc chudi cung tng vong kln (Closed- Ioop
Supply Chain - CLSC). Blackburn, J.D (2004) da dua ra quan diém vé quan Iy chudi
cung wng vong kin, do 1a qua trinh thiét ké, to chic va trién khai mot hé thong dé t6i da
héa viéc tao gid trj trong toan bo vong doi cua san pham véi sy phuc hoi nang dong cia
cac gia tri khac nhau” Jisoo Oh va Yonglian Li (2014) chi ra rang chudi cung tng
vong kin dua ra nd lyc phdi hop hoat dong theo chiéu xudi va chiéu nguoc cua san
pham, nham téi da hoa cac gia tri kinh té va sinh thai. Do d6, ngoai cc qua trinh
logistics xudi truyén thong nhu tim nguon cung Gng, san xuat va phan phdi, cac chudi
cung tng vong kin con bao gém céc hoat dong nhu tap hop, phan loai, chon loc, thao
d, tan trang, stra chita, tai sir dung, san xuat lai va tai ché... nho d6 gia tri cta san
pham dugc phyc hdi va tai sinh tai nhiing vi tri can thiét cling nhu ca chu ky cung tng.
Trén co so két ndi va tich hop ca hai dong logistics xudi va nguoc, chudi cung tng
vong kin dam bao muc tiéu phét trién bén vimg dong thoi voi muc tiéu hiéu qua va
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hiéu suat trong cac chudi cung tng. So d6 chudi cung &ng vong kin trong nghién cau
cua Jisoo Oh va Yonglian Li (2014) duoc tac gia st dung dé phan tich vai tro cua
logistics nguoc trong cac chudi cung @ng san pham (hinh 2.6).

1.2.1.2 Nhitng nghién citu vrng dung va trién khai logistics ngwoc

Thierry va cong su (1995) di phéc thao nhirng nd luc thu hdi san pham cuaa nhiéu
cong ty, trong do c6 3M, Aurora, BMW, Chrysler, DEC, Ford, General Motors, IBM,
Mercedes-Benz, Opel, Peugeot- Talbot, Philips, Sharp, Volkswagen, Xerox... Russell
(1993) nhan manh dén mé hinh san xuat dung thoi diém (JIT) vi n6 thich hop véi hoat
dong tai ché trong cong ty cong nghé cao. Tai ché da gitp Storage Tek tiét kiém dang ké
chi phi. Hefling (1995) cho biét viéc st dung c&c cong nghé nhu hé théng ma vach va
nhan dang bang giong noi c6 thé day nhanh qua trinh thu héi va xir ly nhiing chi tiét da
ban trong hoat dong tai ché linh kién 6 td. Giuntini va Andel (1995) da nghién cau cac
doanh nghiép trong nganh thép, may tinh c& nhan va nganh san xuit may bay thuong
mai. Két qua cho thay logistics nguoc da gitp cac doanh nghiép nay kéo dai chu ky song
san pham, giam chi phi nguyén liéu, ha gia thanh va tang d tin cay cua thiét bi.

Trong sb céc nghién ciru tng dung va trién khai logistics nguoc duoc cong bd
trén thé gisi cho dén nay cd hai nghién ciru vé logistics nguoc trong nganh nhya bao
gom nghién ciu caa Pohlen va Farris (1992) va Graczyk va Witkowski (2011).

Thet nhat, Pohlen va Farris (1992) trong nghién ctu “Reverse logistics in plastic
recycling" da tap trung vao cac van dé anh huong dén hoat dong tai ché san pham
nhya; trong d6 chu yéu nghlen cltu cac noi dung sau: (1) Kénh logistics nguoc cho céc
vat liéu tai ché; (2) C4c van dé anh huong dén dong logistics nguoc; (3) Pinh hudng
tuong lai cho dong logistics nguwoc va hoat dong tai ché. Nhitng noi dung caa nghién
ciru nay nhu kénh logistics nguoc, cac thanh vién va chac nang cia cac thanh vién
trong kénh ciing c6 thé ap dung tuong tu cho cac hang hda co thé tai ché khac. Hai tac
gia nay sir dung phuong phap nghién ciru dinh tinh thong qua cac cudc phong van, thao
luan sAu vé cau tric va chirc nang vai rat nhiéu thanh vién trong kénh logistics ngugc.
Céc ca nhan dugc phong van bao gom Giam dbc nghién ctu va dao tao tai Phong
Phong chéng chit thai va tai ché, S¢ Tai nguy@n Bang Ohio; tro 1y t6 chuc tiéu ding va
mdi truong déi v6i quan 1y chét thai rn cia mot doanh nghiép Ion hoat dong trong linh
vuc thu hoi; giam doc cua mot doanh nghiép san xuat san pham tir nguyen lidu tai ché;
dai dién marketlng ctia mot ¢éng ty chuyén thu hoi nguy@n liéu tai ché va san xuat san
pham tai ché; nguoi moi gisi va dai dién thanh toan cua mot cong ty tai ché 16n nhat
Bang Ohio. Nhitng cudc phong van nay cung cap cho hai tac gia cai nhin sau sic vé vai
tro va chirc nang cua cac thanh vién khac nhau trong kénh logistics ngugc.

Thet hai, Graczyk va Witkowski (2011) trong nghién cru cia minh “Reverse
logistics processes in plastics supply chains” da tap trung vao viéc tdi wu hoa khia canh
kinh té va méi truong cua qua trinh logistics ngugc tai cac doanh nghiép san Xuat nhya.
Nghlen cau nay la mot phan cua du an nghién ciu vé phat trién cac phuong phap ung
dung dé can ddi nhiing hd tro vé kinh té - méi truong cho qua trinh logistics nguoc nham
giam chi phi str dung nang lwong va nguyén vat liéu thd cho cac nha san xuat nhya.

Tai Viét Nam, cac nghién ctu Iy thuyét vé logistics ngwoc gan nhu chua co.
Duéi ddy 1a ba cong trinh it 6i vé logistics ngugc dugc tién hanh nghién ciu trong boi
canh caa Viét Nam ma nghién cau sinh tim hiéu duoc. Tuy nhién, dic diém chung cua
ba nghién ctu nay 1a déu duoc cdng b tai nudc ngoai.
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MORNE (2008) trong nghién ctu “Study on building and evaluating model of
collecting used battery in Vietnam ” da chi ra rang: cling vdi sy gia ting s lugng 6 to, xe
may ciing nhu nhu cau sir dung cac thiét bi dan dung va cdng nghiép da khién cho nhu
cau st dung pin ¢ Viét Nam tang 1én nhanh chong. Hoat dong thu gom, tai ché pin ¢ Viét
Nam van chi yéu mang tinh tu phét cia tu nhan véi céng nghé lac hau, gay & nhidm méi
trudng tram trong va anh huong lau dai dén suc khoe con nguoi. Do d6 nghién ciru dé
xuat mé hinh thu hdi pin da qua sir dung pht hop va hiéu qua cho Viét nam.

D6 Ngoc Quang (2008) voi nghién ctru “Assessement of the recycling system for
home appliances in Vietnam” da xac dinh ban chét, cic thanh phan tham gia va nhiing
hoat dong bén trong cua hé théng tai ché chat thai dién tir tai Viét Nam. Déng thot, tac
gia dua ra cac khuyén nghi dé xay dung mot hé thong tai ché chat thai dién tir phu hop
hon trong tuong lai cho Viét Nam.

Pfohl va Nguyén Thi Van Ha (2011) trong nghién ctu “Reverse logistics in
Vietnam: The case of electronics industry ” da dwa trén co so dir liéu thir cap cung voi
cudc phong van 4 doanh nghiép 16n thudc nganh dién tir va diéu tra 181 ho gia dinh tiéu
ding san pham dién tir. Céc tAc gia dd dua ra nhitng phan tich va danh gia vé thuc trang
logistics nguoc trong nganh dién tir & Viét Nam. Trén co so d6 tac gia dé xuat md hinh
logistics nguoc phi hop véi san pham dién tir tai Viét Nam & pham vi toan nganh ciing
nhu trong cac doanh nghiép.

1.2.2 Khoang tréng nghién citu

Tur nhitng phan tich trong phan tong quan cac cong trinh nghién ctu trén day,
ching ta c6 thé rdt ra nhan dinh nhu sau:

Vé Iy lugn, logistics nguoc da duoc nghién cau mot céch ky ludng va tuong doi
hoan thi¢n ¢ cac qu0c gia phét trién. Nhitng nghlen cau trude day da xay dung duoc
mot hé thong ly thuyét ve logistics nguoc, bao gém cac ndi dung nhu: nhitng quan
diém, dinh nghia khac nhau vé logistics nguoc; su khac biét gitra logistics nguoc va
logistics xudi; lgi ich va chirc nang cua logistics ngugc; cac hoat dong quan ly du tri,
van chuyén, kho bai dbi véi san pham thu hdi trong dong logistics ngugc; chi phi
logistics nguoc; nhiing yéu t6 thuc day hoac rao can khi trién khai logistics nguoc. ..
Ngoai ra, trong cac nghién ctru di cong bé trude déy, logistics nguogc ciing duge dé cap
nhu 12 mot phan trong chudi cung ng va cing véi logistics xudi dé tao thanh mot
chudi cung wng vong kin. Tuy nhién, viéc nhin nhan logistics nguwoc nhu mot dbi twong
nghién ctru doc 1ap trong chudi cung ung chua duoc nghién cau chuyén sau trong cac
cong trinh da cong b trong va ngoai nuéc. Khi nghién ctu logistics nguge nhu 1a mot
d6i twong doc lap trong cac chudi cung (ng san pham s& cho thay vai tro caa logistics
nguoc trong viéc quan ly mot cach bai ban, chuyén nghiép, toan dién va cé tinh hé théng
cao dong van dong nguoc chiéu cua cac ddi tuong vat chat trong chudi cung ting. Nguoc
lai, goc do tiép can nay ciing cho thay lgi thé vuot troi cua chudi cung Gng trong viéc
phdi hop gitta dong logistics nguoc va xudi, tir d6 tdi wu hoa ngudn luc trong viéc trién
khai dong logistics nguoc. Dong thoi, théng qua su cong tac giira cac thanh vién trong
chudi cung ng s& gilp quéa trinh t6 chuc va trién khai logistics nguoc trg nén thuan lgi
va hiéu qua hon. Chinh vi thé, luan an dugc nghién ctiu nham muc dich hé théng hoa cac
van dé ly thuyét vé logistics ngugc trong cac cong trinh trude ddy; ddng thoi dat n6 1am
trong tdm nghién ciu trong mdi quan hé cong tac gitra cac thanh vién tham gia vao chudi
cung ¢ng san pham. Py chinh 13 diém dam bao tinh ké thira nhung ciing 1 diém méi
cua luan an so vai cac nghién ctu vé logistics nguoc trude day.
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Vé thyc tién, tai Viét Nam hién nay logistics ngugc van 1a mot khai niém tuong
d6i mgi mé. Cac nghién cau duoc xem 12 ¢6 lién quan dén logistics ngugc & Viét Nam
phan 16n 1a nhiing nghién ciru vé van dé thu hoi chét thai ran. Tuy nhién, hau hét cac
nghién ctru nay chi tap trung vao nhitng ndi dung nhu hoan thién hé théng phap luat vé
quan Iy chat thai ran, quy hoach mang lugi thu gom va phat trién cong nghé xu Iy chat
thai ran trén pham vi ca nuéc cling nhu tai nhiéu tinh, thanh phd, khu vuc dan cu. Cac
nghién ciu dé cap truc tiép dén logistics nguoc tai Viét Nam khdng nhiéu va méi chi
tap trung vao hai loai san pham Ia thiét bi dién tir gia dung va pin d qua sir nhu da
trinh bay ¢ phan 1.2.1. Trong khi d6, con rat nhiéu loai san pham khac (dién hinh 12 san
pham nhya) c6 thé thu duoc lgi ich rat I6n tir viéc phat trién logistics nguoc trong
chudi cung tng san pham nhung lai chwa duoc nghién ctu tai Vit Nam.

Nhu vay, c6 thé khang dinh rang cho dén nay trén thé gisi va tai Viét Nam chira
6 nghién cizu ndo tiép cdn logistics ngurge nhw mot doi twong nghién cizu doc ldap trong
chudi cung #ng san pham nhya Viét Nam. Day chinh 14 khoang tréng nghién cau ca vé
mat ly luan va thuc tidn. Viéc nghién ciu dé tai nay sé bo sung vao hé thdng 1y luan tuy
da twong ddi hoan chinh vé logistics nguoc tai cac qudc gia phat trién nhung chua dé cap
nhiéu dén khia canh logistics ngwoc trong cdc chudi cung (ing san pham; dong thai pho
bién maot ly thuyét con rat méi meé ddi véi mot quéc gia dang phat trién nhu Viét Nam.
Nghién ctru ciing bd sung thém mét bic tranh méi vé su phaét trién cua logistics nguoc
trong chudi cung &ng san pham nhya Viét Nam. Tir do, co thé khang dinh rang viéc
nghién ctru dé tai nay dam bao yéu cau vé tinh méi caa mot luan an tién si.
1.3MUC TIEU, NHIEM VU VA CAU HOI NGHIEN CUU

Muc tiéu nghién ctru chung cuaa luan an 1a 1am rd nhimg co so khoa hoc vé mit ly
luan va thyc tién cho viéc dé xuat cac giai phap nham phaét trién logistics nguoc trong
chudi cung Gng san pham nhya Viét Nam dén ndm 2020, tim nhin dén nam 2025. Dé dat
dugc muc tiéu nghién cuu, luan an phai thuc hién ba nhiém vu théng qua viéc tra oi cac
cau hoi nghién ctru trong tng nhu sau:

Nhiém vu thir nhit, ludn an duogc thyc hién nham thiét 1ap hé théng co so ly
ludn vé phat trién logistics ngugc trong chudi cung tng san pham. Hé thong 1y luan nay
duoc thiét lap trén co so tong horp va phan tich siu céac cong trinh nghlen cu‘u da cong
bé tai cac quoc gia phat trién, dong thoi lya chon va b6 sung nhiing yéu t6 méi, phu
h0’p v6i didu kién tai quic gla dang phat trién nhu Vlet Nam. Twr do, luan an phai phat
trién dugc mot khung 1y thuyét twong ddi hoan thién vé phat trién logistics ngugc trong
chudi cung Ung san phém. Dé thuc hién duoc nhiém vu nay, luan an phai tra 101 céc cau
hoi nghién ciru sau day:

- Phat trzen logistics ngwoc trong chudi cung ing san phéam la gi?

- Phat trién logistics ngugc trong chudi cung g san pham bao gom nhitng
noi dung nao?

- Po lwong mirc d6 phat trién logistics ngiege trong chudi cung vng san pham
nhie thé ndo?

Nhiém vy th hai, luan &n can khao sat, do luong va danh gia dugc tinh hinh
phét trién logistics nguoc trong chudi cung wng san pham nhya Viét Nam théng qua
viéc phan tich béi canh méi truong ciing nhu thuc trang to chuc va trién khai logistics
nguoc cua tat ca cac thanh vién tham gia vao chudi cung tng san pham nhya Viét
Nam. C4c cau hoi nghién ciru dé thuc hién dugc muc tiéu ndy bao gom:
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- Cdc thanh vién trong chudi cung vng san pham nhya Viét Nam dang t6 chirc,
trién khai cdc dong va cdc hoat dong logistics nguwoc nhir thé nao?

- Cdc yéu té6 méi truong cé tic déng nhw thé nao dén phdt trién logistics
nguegc trong chudi cung g san pham nhya Viét Nam?

Nhiém vu tha ba, thdng qua két qua nghién ctu, luan an can dua ra nhiing
phuong hudng, giai phap cé tinh kha thi cao cho tat ca cac thanh vién tham gia vao chudi
cung tng san pham nhwa Viét Nam ddi voi hoat dong logistics nguoc. Nhimg dé xuat
kién nghi tir luan &n 12 co s& gitp cac doanh nghiép trong chudi cung tng san pham nhua
Viét Nam dat duoc loi thé canh tranh thong qua viéc thoa mén yéu cau cia khach hang,
giam chi phi va phét trién bén viing. Cau hoi nghién ciu cho phan nay la:

- M0 hinh logistics nguoe nao thich hop cho chudi cung vmg san pham nhia

Viet Nam?

- Dé phat trién dwoc mé hinh logistics ngiege nay, chudi cung g san pham
nhiea Viét Nam néi chung va cdc doanh nghiép thanh vién trong chudi cung
tng can thuwce hién nhitng giai phdp gi?

1.4POI TUQNG VA PHAM VI NGHIEN CUU CUA LUAN AN
1.4.1 Poi twong nghién ciru

Dbi turong nghién ctru cua luan an 1a hoat dong logistics ngugc trong chudi cung
g san pham nhya Viét Nam. Do d6, chi thé chinh thuc hién cac giai phap phat trién
logistics ngugc trong chu01 cung Umg san pham nhua Viét Nam la cac thanh vién cua
chudi, bao gdm nha cung cip nguyén lleu doanh nghiép san xuét, doanh nghiép thuong
mai ban budn va ban 1¢, cdc nha cung cap dich vu khéc. Ho 1a nhiing td chuc tao dung,
van hanh va kiém soat hoat dong logistics nguoc trong chudi cung tng san phdm nhuya
Viét Nam. Luén an khong tiép can nghién ctru ngudi tiéu ding san pham nhya do tinh
phirc tap va khong kha thi ctia d6i tuong nay ddi voi dong logistics nguoc trong chudi
cung (mg san pham nhya tai Viét Nam hién nay va dén nam 2025. Tuy nhién, céc t6 chirc
va co quan quan ly nha nudce lai duge xem xét trong luan &n nay do vai tro cia ho trong
viéc kién tao, quan ly va thuc déy nhiing diéu kién thuan loi d6i voi nganh logistics noi
chung va linh vuc logistics nguoc trong nganh nhua noéi riéng.

1.4.2 Pham vi nghién ctru

- Néi dung nghién cibu: Luan an s& nghién ctru nhitng ndi dung cha yéu sau cia
logistics ngugc: (1) Cac dbi twong, quy trinh va dong logistics nguoc trong chudi cung
ung san phém (2) Cac thanh vién tham gia vao dong logistics ngugc trong chudi cung
ing, bao gom ca trach nhiém va loi ich cua moi thanh vién; (3) Cac yéu t6 anh ~huong
den su phat trién logistics ngugc trong chu01 cung ung san pham nhya, bao gom cac
yeu t6 moi trudong, thi truong va cac yéu td thudc vé chudi cung umg; (4) Cac m6 hinh
dé quan ly dong logistics nguoc trong chudi cung ng san pham nhya.

- Péi twong trong dong logistics nguoc: 1301 tugng can thu hdi hoac thai hoi trong
chudi cung tng san pham nhua cé thé ¢ dang ran, long va khi. Tuy nhién, luan an chi
tap trung nghién cuu logistics nguoc cho ddi tuong ¢ thé ran, phét sinh trong qué trinh
san xuat va tiéu dung san pham nhua. Logistics nguoc cho cac chat thai o thé long va
thé khi khong phai 1a ddi twong nghién ciru caa luan an. Bén canh do6, san pham nhua
duoc tao ra chu yéu tir cac nguy@n liéu chinh 1a hat nhuya, cac hda chét va phu gia khéc.
Nhung luan &n chi nghién ciru hoat dong thu hoi, tai ché, tai sir dung hodc tiéu hity cac
san pham tir nguyén liéu nhya. Viéc thu hdi, tai st dung hoic tiéu huy cac hda chat,
phu gia st dung trong san xuat san pham nhya khong dugc nghién ctu trong luan an
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nay. Ngoai ra, luan an chi tap trung nghién ciru logistics nguroc trong chudi cung ang san
pham nhua trén thi truong noi dia. San pham nhua Viét Nam xuat khau ra thi truong
nuéc ngoai khdng phai 1a ddi twong cua logistics nguoc nghién ctu trong luan &n nay.

- Khéng gian nghién cizu: Dix liéu thuc té sir dung trong luan 4n dugc khao sét tai
5 dia ban 1a Ha Noi, Hung Yén, Pa Ning, Binh Duong va Thanh phé H6 Chi Minh.
Pay 1a cac dia phuong tap trung téi hon 80% sé lugng doanh nghiép nganh nhya Viét
Nam. Do dé, két qua nghién ctu tir nim dia phuong nay cé thé sur dung lam dai dién
cho toan b6 nganh nhya Viét Nam.

- Thoi gian nghién cizu: Luan &n sé tién hanh khao sat thuc trang logistics nguoc
tai cac doanh nghiép trong chudi cung tng san pham nhwa Viét Nam giai doan tir nim
2013 dén nam 2018 (5 nam). Giai phap phat trién logistics nguoc trong chudi cung tng
san pham nhwa Viét Nam duoc dé& xuat cho dén nam 2020, dinh hudng dén nim 2025
trén co s& quy hoach phét trién nganh Nhya Viét Nam d3 duoc Chinh pha phé duyét.
1.5 QUY TRINH VA PHUONG PHAP NGHIEN CUU CUA LUAN AN
1.5.1 Quy trinh nghién cwu caa luan an

Qua trinh nghién ctu luan an duoc tac gia thuc hién theo quy trinh gdom céc
budc nhu minh hoa trong hinh 1.1 dudi day.

Téng quan nghién ctru

+ Tir khod: Logistics ngwoc, chudi cung tng nguoc, thu hoi
+ Phat hién khong tréng nghién cu
|
Xac dinh van dé nghién ciru

Logistics nguoc trong chui cung ¢ng san pham nhya Viét Nam

|

Xac dinh muc tiéu & cau héi nghién ctru

Hé théng hod Iy luan > Phan tich thyc trang > Gidi phap phat trién

!
Hé thong hoa va phat trién Iy luan

Ly thuyét v& phat trién logistics ngworc trong chui cung (ng san pham

Thu thap di¥ liéu

Dir liéu thir cap Dir liéu so cap
* Ra soat va thu thap di liéu, tai liéu + Phdng vén chuyén sau
+ Kiém tra di liéu + Diéu tra bang phiéu khao sat
+ Phan tich di ligu + Sl dung phan mém SPSS 20.0 phan tich dir liéu

Tdng hop, phan tich
Bao cao két qua nghién clru

Hinh 1.1: Quy trinh nghién ciru cia luan an
(Nguon: Minh hoa cua tac gia)
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Quaé trinh nay bat dau bang viéc tong quan cac cong trinh nghién ctu trude day
dé phét hién ra khoang trong nghién ctru. Trén co s d6, tac gia xac dinh van d& nghién
ctru cua luan an, do 1a: “logistics nguoc trong chudi cung ung san pham nhya Viét
nam” - mot van dé con rat méi mé ca trén phuong dién Iy thuyét va thyc tién tai mot
qudc gia dang phat trién nhu Viét Nam hién nay. Dé giai quyét vin dé nay, tac gia da
xac dinh rd muc tiéu, nhiém vu nghién ctu va cac cau hoi cu thé ma luan an can tim ra
cau tra 161 nham thuc hién duoc nhitng muc tiéu, nhiém vu nay.

Nhitng budc tiép theo cua quy trinh nghién ciru s& thuc hién lan luot ting nhiém
vu nghién ctiu caa luan an. Trudc hét, d6 1a hé thong hoé céc van dé ly luan vé logistics
nguoc duoc trinh bay trong cac nghién ciu dd cong bd trude ddy, tir d6 xdy dung
khung ly thuyét vé& phat trién logistics nguoc trong chudi cung tng san pham. Tiép
theo, tc gia s& tién hanh thu thap dir liéu tha cdp va so cdp phan &nh thuc trang
logistics ngugc trong chudi cung tng san pham nhya Viét Nam. Cubi cung, trén co s&
tong hop dir liéu thu thap duoc, tac gia tién hanh phan tich, danh gia thuc trang va dé
XUat cac giai phap, kién nghi nham phat trién logistics nguoc trong chudi cung tng san
pham nhwa Viét Nam. Toan bo két qua nghién ctru cua téc gia dugc phan 4nh mot cach
chinh xéc, trung thuc va dy du trong luan an nay.

1.5.2 Phwong phap nghién ctru

Dé dam bao tinh toan dién, khach quan va chinh xéc, luan an st dung phédi hop
ca hai nhom phuong phap nghién ctu dit liéu thir cap va so cap.
1.5.2.1 Phwong phdp thu thdp va phan tich di liéu the# cap

Dir liéu thi cap phuc vu cho nghién ctu luan an bao gdom dir liéu vé tinh hinh
phat trién cua nganh nhya Viét Nam va cac doanh nghiép trong nganh, di liéu vé hé
thdng quan ly chat thai ran tai Viét Nam... Ngudn cung cap dir liéu thir cip vé nganh
nhya Viét Nam duogc cdng bé trong Quy hoach tong thé phat trién nganh nhua cua Bo
Cong Thuong, Bao cao cua Hiép hoi Nhya Viét Nam, Nién giam Nhya Viét Nam, Tap
chi chuyén nganh ctaa Hiép hoi Nhya Viét Nam, cac hoi thao khoa hoc trong nudc va
qudc té lién quan dén nganh nhya, website caa Hiép hoi Nhya va cac doanh nghiép san
xuat va kinh doanh nhwa Viét Nam... Dit liéu vé quan ly chat thai ran tai Viét Nam
duoc phan anh trong Bao cao Moi truong Qudc gia va Bao cao Moi truong cua cac dia
phuong. Qué trinh thu thap va phan tich dit liéu tht cp dugc tién hanh theo cac budc
nhu trong hinh 1.2 duéi day:

Lién hé té chirc
cung cép dir liéu

« Hiép hdi Nhwa VN
* Bo Cong Thuong
« Téng Cuc Théng ké

Kiém tra dir liéu Phan tich dir liéu Théng tin dau ra

+ Sy phat trién cha

* Tinh phu hop * Théng k&, mé ta .
) ) . . , nganh nhya VN
» Tinh chinh xac * M6 hinh hoa Hé théng thu dom va
* Tap chi Nhya VN * Tinh thoi sw + So sanh ’ gt g

« Nién giam Nhua VN x@ ly chét thai ran

« Cdng thong tin dién to

Ra soat ngudn
dir liéu dai chiung

Hinh 1.2: Quy trinh thu thap va phan tich dik liéu thi cap
(Nguon: Minh hog cua tac gid)
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- Lién hé véi cdc té chire cung cdp théng tin dé thu thdp va sao chép tai liéu: Tac
gia di tiép can véi cac co quan nhu: Bo Cong Thuong, Tong cuc Thong ké, Hiép hoi
Nhuya Viét Nam. .. dé tién hanh thu thip cac thong tin thir cAp c6 lién quan dén dé tai va
sao chép cac thong tin, dir li¢u nay.

- Ra sodt cdc nguon thong tin dai ching: Tac gia da tim kiém cac dir liéu méi
nhat trén cac ngudn thong tin dai chung nhu sach, bao, tap chi ca duéi dang in 4n va
tryc tuyén, bao gdom:

o Céc bao va tap chi lién quan dén nganh nhya nhu: Tap chi Nhya Vi¢t Nam,
Nién giam Nhya Viét Nam tir nam 2013 dén 2017 cua Hiép hdi nhya VN...

o Céc cong thong tin dién tir cia Chinh phu, Bo Cong thuong, Bo Tai nguyén
Moi truong, Hi¢p hoi Nhya Viét Nam dé tim kiém céc dit liéu chinh thtc vé
chién lugc phat trién, quy hoach téng thé dbi véi nganh nhya, nganh
logistics cuia Viét Nam.

- Kiém tra diz lidu: trén co s cac thong tin thu thap duoc, tac gia tién hanh kiém tra,
phan loai dix liéu theo cac tiéu thac lan luot 14 tinh thich hop véi muc tiéu va noi dung
nghién ctu cua dé tai; tinh chinh xac cua dit liéu va tinh thoi su; tir 6 lya chon duoc
nhiing di liéu hitu ich, c6 d6 tin cay cao nhat phuc vu cho luan én.

- Phan tich de lieu theo muc tiéu da xac dinh: Sau khi tap hop sang loc, dir liéu thir
cap cha yeu duoc sir dung dé phan t|ch c4c ndi dung lién quan dén téng quan nganh nhua
va hé théng thu gom, xur ly chét thai ran tai Viét Nam trong chuong 3 (muc 3.1); du béo
trién vong phat trién nganh nhya va linh vyc logistics nguoc trong chuong 4 (muc 4.1).
1.5.2.2 Phwong phdp thu thap va phan tich di liéu so cip

Dit liéu so cap can thu thap va phan tich I1a cac dix liéu phan anh thuc trang
logistics ngugc trong chudi cung tng san pham nhya Viét Nam, bao gdm cac noi dung
nhu: t6 chirc logistics nguoc; cac dong va cac hoat dong logistics nguoc; cac yéu t anh
hudng dén sy phat trién cua logistics ngugc trong chudi cung ng san pham nhua Viét
Nam. Dir liéu so cap duoc thu thap bang 2 phuong phép, d6 1a: phuong phap phong van
chuy@n sau va phuong phap diéu tra bang phiéu khao séat. Qué trinh thu thap va phan tich
dit liéu so cap bang hai phuong phép nay dugc minh hoa trong hinh 1.3 dudi day.

a. Phwong phdp phong vin chuyén siu

Phuong phap nay duoc tac gia su dung trong giai doan dau cua qué trinh thu thap
dit liéu so cdp nhiam muc dich khao ciu vé thuC trang logistics nguoc tai cic doanh
nghiép dién hinh; thao luan vai cac chuyén gia vé hé thong chi tiéu do ludng, danh gia
thuc trang logistics nguoc trong chudi cung tng san pham nhya Viét Nam va noi dung
phiéu khao sat. Qué trinh phong van chuyén sau duoc thuc hién theo céc budc sau:

- Buoc I - Xday dung dan bai phong van: Trén co s& ndi dung ly thuyét vé
logistics nguoc da dugc nghién ciru va két qua phan tich dir liéu thir cap vé thyc trang
nganh nhya, thyuc trang hé thong thu gom va xu 1y chat thai ran tai Viét Nam, tac gia
xay dung dan bai phong van véi cac cau hoi tap trung vao 2 ndi dung chinh nhu sau:

o Thu thap thong tin chung vé doanh nghiép va quy trinh, tic nghiép logistics
nguoc dang duoc trién khai tai cac doanh nghiép. Nhitng thong tin nay s&
duoc st dung dé xdy dung tinh hudng nghién ctru dién hinh.

o Tham khéo y kién doanh chuyén gia vé ndi dung nhiing cau hoi cua phiéu
khao sat s& sir dung trong diéu tra sb 16n. Tir d6 xay dyng ban phac thao cua
phiéu khao sat.
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Phwong phap Phwong phap
phéng van chuyén sau Pieu tra bang phiéu khao sat
Xay dwng dan bai Hoan thién
phéng van phiéu khao sat
« Can cw ly thuyét » « Khao sat thi diém tai 5 DN
» Can c& két qua phan tich d « Chinh stra va hoan thién
liéu thtr cap phiéu khao sat
Xac dinh déi twong Xac dinh
phéng van Mau khao sat

« Téng thé&: 2.200 DN
» LAy mau thuan tién
« 2 mau nghién ctru
« 05 tinh/thanh phdé

* Lanh dao DNSX nhya
e Lanh dao DN tai ché nhwa
» Téng thu ky Hiép hoi Nhuwa

Tién hanh phéng van Tién hanh khao sat
« Truc tiép « Thuw tin va thw dién tr
- bién thoai « Ngwoi dieng dau DN hoac
« Email bdé phan lién quan
« Thang 5//2017 » Thang 15/6 — 31/7/2017
Phan tich & S dung Nhap va phan tich
két qua phéng van dir liéu
» 218 phiéu dat yéu cau
« XD phiéu khao sat so bd * S dung SPSS 20.0
« XD nghién ctu dién hinh « Théng ké mé ta & Kiém dinh

Hinh 1.3: Quy trinh thu thap va phan tich dit liéu so cip
(Nguén: Minh hog cua tac gia)

- Budc 2 - Xac dinh doi twong phong van: Poi tugng phong van ctia nghién ctru
1a cAc ca nhan ndm rd thong tin hodc c6 anh hudng quan trong téi viéc to chire va trién
khai logistics nguoc tai cac doanh nghiép trong chudi cung tng san phdm nhwa Viét
Nam. Cu thé, tac gia di tién hanh phong van 5 c4 nhan bao gom: 2 lanh dao ciia doanh
nghiép san xuat nhya (Cong ty C6 phan Nhya Ha Noi - Khu céng nghiép Sai Pong B,
Phuong Phic Loi, Quan Long Bién, Ha Noi); 2 1anh dao cta co so tai ché nhua (Cong
ty TNHH Tén Tai - Lang tai ché nhya Minh Khai, Van Lam, Hung Yén) va Tong thu
ky Hiép hoi Nhua Viét Nam.

- Budc 3 - Tién hanh phong vin: Céac cudc phong van duoc tién hanh lién tuc
trong thang 5/2017 bang ca 3 hinh thirc: phong van truc tiép hodc qua dién thoai, email
khi phat sinh van dé chua duoc giai quyét trong qua trinh phong vén tryc tiép. But ky
céc cudc phong van nay duoc trinh bay trong phu luc 3.

- Budéc 4 - Phan tich va sir dung két qua phong van: Tac gia thuc hién so sanh két
qua c¢6 duoc tir nhitng nhan dinh cta timg chuyén gia. Nhitng quan diém tring nhau
duogc lya chon va nhimg ¥ kién khong dong nhat sé tiép tuc duoc tham khao thém. Cudi
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cung, tac gia tong hop cac y kién dé xiy dung 02 ban phac thao phiéu khao sat (1 phiéu
danh cho doanh nghiép san xuat kinh doanh san pham nhuya, 1 phiéu danh cho co so tai
ché nhua); xdy dung hé thong céc chi tiéu do ludng mirc do phat trién logistics nguoc
trong chudi cung tmg san pham nhya Viét Nam duoc trinh bay trong tiéu muc b, muc
2.2.2.3 cua chuong 2; xdy dung tinh huéng nghién ctru tai cac doanh nghiép dién hinh
duoc trinh bay trong muc 3.2.1 cua chuong 3.
b. Phirong phdp diéu tra bang phiéu khao sat

Muc dich ctia phuong phap nay la thyc hién mot nghién ctru dinh lugng vé thuc
trang va c4c yéu té anh huong dén phat trién logistics ngugc trong chudi cung ng san
pham nhya Viét Nam.

+* Qua trinh khao sat:

- Buéc 1- Hoan thién phiéu khao sat: Sau khi hoan thanh ban thao dau tién o giai
doan trudc, ca 2 mau phiéu khao sat dugc giri di dé phong vén thi diém tai 10 doanh
nghiép, co so tai ché. Nhimg vudng mic, thiéu sot ciia ban thao dau tién di duogc cac
doanh nghiép chi ra va tac gia dd chinh stra, hoan thién ban thao nay dé tién hanh diéu
tra chinh thirc. Noi dung chinh cta 2 mau phiéu nay nhu sau:

o Phiéu khdo st doi véi cac thanh vién trong chudi cung vng sian pham nhwa:

dugc thiét ké gdm 3 phan v&i 25 cau hoi tric nghiém (phu lyc 1).

Phan 1 bao gdm 07 cdu héi dau tién, nham thu thap nhimg thong tin khai quat vé
doanh nghiép nhu: loai hinh doanh nghiép, linh vuc san xuat kinh doanh, nim
thanh 1ap, thi truong muc ti€u, doanh thu ndm trudc va muc d§ hai long cua
doanh nghiép dbi voi hoat dong san xuét kinh doanh hién tai.

Phan 2 bao gdm 13 cau hoi, tir cau héi thir 8 dén cau héi thi 20, dugce thiét ké
nham thu thap thong tin vé thyuc trang to chtrc va trién khai logistics nguogc tai
cac doanh nghiép trong chudi cung tmg san phadm nhya Viét Nam, tap trung vao
cac ndi dung nhu: tdm quan trong cua logistics ngugce d6i v6i doanh nghiép, 1y
do t6 chire logistics nguoc; phuong an to chire logistics nguoc tai doanh nghiép,
cac dong logistics ngugc, cadc hoat dong logistics ngugc va muc do hai long
chung ctuia doanh nghié¢p ddi voi hoat dong logistics ngugc.

Phan 3 bao gém 5 cau hoi, tur cau thL'r 21 &én 25 tap trung hoéi cac doanh nghiép vé
cac yeu t6 anh hudng dén phat trién logistics nguoc tai nhtmg doanh nghiép nay.
Céc yéu t6 anh huong dugc chia thanh 3 nhom, bao gom: cac yéu t6 thudc moi
truong (phap luat va cong nghé); cac yéu t6 thi truong (khach hang va chudi cung
{mg canh tranh); cac yéu t thudc vé chudi cung tmg (mirc d6 cong tac giira cac
thanh vién va ngudn luc bén trong doanh nghiép).

o Phiéu khao st doi véi cdc co sé tdi ché nhira: duoc thiét ké bao gdm 2 phan vai

12 cau hoi nhu trong Phu luc 2.

Phan thir nhat diéu tra thong tin co ban vé cac co so tai ché nhua va ngudi tra 10i

nhu: Tén co sd, s6 dién thoai, dia chi, tén nguoi tra 101 va chuc danh tuong ting.

Phan thtr hai bao gdm 12 cau hoi dé thu thap thong tin chi tiét vé hoat dong tai

ché phé liéu nhua ciia cac co s¢ nay. Céac cau héi tip trung vao cac ndi dung nhu

nam thanh lap, s6 lao dong, doanh thu, ngudn thu mua phé liéu, quy mé tai ché,

cong nghé st dung, loai san pham dau ra...

Trong 2 mau phiéu khao sat nay, tac gia st dung ca hai loai thang do 1a thang do
danh muc va thang do ngang, hoic két hop ca hai loai thang do trong cting mét cau hoi
dé c6 thé thu thap duoc ca dir liéu dinh danh, dir liéu phan hang va dir liéu khoang.
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Nho d6, cho phép tac gia c6 thé dua ra nhitng danh gia mang tinh dinh luong va tuong
ddi toan dién vé thuc trang logistics nguoc tai cac doanh nghiép trong chudi cung tng
san pham nhua Viét Nam.

- Bu6c 2 - Xdac dinh mdu nghién ciru (n): Tong thé nghién ctru 1a cac doanh
nghiép san xudt va kinh doanh nhua tai Viét Nam; khong phan biét loai hinh doanh
nghiép, linh vuc san xuat kinh doanh (nhwa gia dung, bao bi, k¥ thuat, vat liéu xay
dung hay nguyén li¢u nhya), quy moé hay thi truong cua doanh nghiép. C6 hon 2.200
doanh nghi¢p dugc tap hop trong tong thé muyc tiéu nghién ciru (N). Cong thirc tinh
mau (Copper, Donald R., Schindler va Pamela S., 2000) dugc sir dung 1a:

_ Nzs?
Nel +z%s ?

Trong dé: z 14 hé s6 tin cay. Vi mong mudn d6 tin cay caa khao sat dat 95% thi
z twong (ng 1 1.96. Xich ma binh phuong (&%) 1a phuong sai (binh phuong ciia d6 léch
chuan). Véi cac nghién ctiu sir dung thang do khoang Likert 5 cip d6 thi do léch chuan
thong thudng nam trong khoang tir 1,2 dén 2,0. (£ x) 1 sai s6 chon mau trong phép do
wdc luong s trung binh. Véi thang do khoang 5 cap d6, mong muén ude luong tir mau
ra tong thé khong chéch 5%, twong duong vai £ x = 0,25. Tir d6 tinh sb don vi mau toi
thiéu can dat dugc nam trong khoang tir 85 dén 221 phan tu.

Khung ldy mau duoc rit ra tir danh séch céc doanh nghiép san xuat kinh doanh
nhya trong Nién gidam Nhya Viét Nam 2016 - 2017 va Trang vang truc tuyén 2017.
Trong d6 tap trung vao cac doanh nghiép san xuat va kinh doanh nhua trén cac dia ban
Ha Noi, Hung Yén, Pa Ning, Binh Duong va Thanh phd H6 Chi Minh - 1a nhitng dia
phuong c6 sy tap trung cao cua céc doanh nghiép san xuat va kinh doanh nhya cua 3
mién Bac, Trung va Nam.

Phuong phép lay mau thuan tién duoc sir dung dé lua chon cac doanh nghiép tién
hanh khao sét nham dam bao kha ndng thu dugc thdng tin phan hoi cao nhat va phi hop
Véi gii han vé thoi glan kinh phi khao sat. Mau nghlen ctru duoc chia thanh 2 nhom:

o Mau I: 'gom cac doanh nghigp san xuat kinh doanh san phim nhwa nhu nha
cung cap nguyén li¢u, nha san xuit, nha ban buédn, ban 1&. Tac gia da lya
chon dugc 250 doanh nghiép dé gui phiéu diéu tra. Sau khi két thuc thai gian
khao sat, c6 168 doanh nghiép tra 151 phiéu diéu tra, trong d6 ¢ 156 phiéu tra
10i dam bao yéu cau dugc st dung dé phan tich. Danh sach cac DN trong
mau 1 dugc thé hién tai Phy luc 4.

Sb DN gui phiéu = 250 Ty lé tra 16i = 67,2% (168/250)
Mau 1: NCC, SX, BB, BL Ty 1é phiéu dam bao yéu ciu = 93,4% (156/168)
Hung Yén, Ha Noi, Pa Nang, TP. HCM, Binh Duong

S6 co s guri phiéu = 100 Ty lé tra 15i = 69% (69/100)
Mau 2: Co sé tai ché Ty 1é phiéu dam bao yéu cau = 89,9% (62/69)
Lang tai ché nhia Minh Khai, Van Lam, Hung Yén

Hinh 1.4: Két qua giri phiéu khao sat téi 2 miu nghién cieu
(Nguon: Minh hog cua tac gid)
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o Mau 2: gdm céc co sO tai ché phé liéu nhua. Tac gia da tiép can mot trong
nhimg lang nghé tai ché nhya 16n nhat & khu vyc phia Bic 1a lang nghé tai
ché nhiya Minh Khai, Van Lam, Hung Yén. Tai ddy, tic gia dd phat phiéu
khao sat thuc trang tai ché nhya t6i 100 co s dai dién cho gan 1000 co so tai
ché trong lang trén tt ca cac khia canh nhu quy mo, cong nghé tai ché va
chung loai san pham dau ra. Két qua thu vé 69 phiéu, trong d6 c6 62 phiéu
khao sat dam bao yéu cau dugc sir dung dé phén tich. Danh sach co sd trong
mau 2 duoc liét ké tai Phy luc 5.

Nhu vay, mau nghién ciu cia dé tai co tong quy mo 1a 218 phan tir - thoa man
diéu kién téi thiéu 1a 85 < n < 221 va du 16n dé tac gia cd thé tién hanh cac phuong
phép théng ké co tinh dai dién twong ddi cho tong thé muc tiéu nghién cuu.

- Bu6c 3 - Tién hanh khdo sdt: Phiéu khao sat duoc giri bang dudng thu tin hodc
email t6i cac doanh nghiép theo dja chi trong danh sach téng thé muc tiéu. Nguoi duoc
gi phiéu diéu tra 13 ngudi ding dau doanh nghiép hodc ca nhan dang cong tac tai cac
phong ban co lién quan dén viéc thyc hién chirc ning logistics ngugc trong doanh
nghiép. Mot tuan trudc khi giri phiéu diéu tra, tic gia lién hé vé6i cac doanh nghiép
trong mau dé dé nghi doanh nghiép hop tic. Mot tuan sau khi phiéu duoc giri, tac gia
goi dién t6i doanh nghiép dé dam bao chic chin rang phiéu diéu tra di dén dung dia
chi; dong thoi tiép tuc nhic nho va dé nghi doanh nghiép giup d&. Cude diéu tra duoc
tién hanh trong gan 2 thang, bat dau tir 15/06/2017 va két thuc vao 31/7/2017.

- Buoc 4 - Ra soadt, ma hoa va nhap dir liéu vao may tinh: Sau khi thu hdi duge
phiéu tra 10i, tac gia tién hanh ra soat lai d& xem cac phiéu tra 10i c6 dat yéu cau hay
khong, nham loai bo nhitng phiéu c6 gia tri thip. Phiéu tra 10i s& bi loai bo néu phan
16n nhitng cau hdi quan trong khong duoc tra 161 hoac c6 nhiing biéu hién nguoi tra 101
da khong tra 16i cAu hoi mot cach nghiém tac (chang han nhu ngudi tra 10i chi chon
mot dap an cho mot chudi cac cau hoi khac nhau). Phiéu tra 101 c6 thé chdp nhan néu
chi c6 mot so it cau hoi bi bo trong va thé hién duoc ngudi tra 161 da thyuc su suy nghi
trudce khi tra 161 cau hoi.

Céc phiéu tra 15i c6 gia tri duoc giir lai va ma hda, nhap vao may tinh c6 cai dat
phan mém thdng ké SPSS 20.0 dé hd tro qua trinh phan tich dix lidu. Vi 25 cau hoi trong
phiéu diéu tra doanh nghiép san xuat kinh doanh san pham nhua di c6 94 bién s tuong
tmg dugc thiét 1ap va véi 12 cau hoi trong phiéu diéu tra cac co so tai ché da co 31 bién sd
tuong tmg duoc thiét 1ap. Céac bién sé nay duoc xtr ly bang thuat toan théng ké phu hop.

- Buéc 5 - Phan tich diz liéu: Phan mém SPSS 20.0 duoc st dung dé phan tich di
licu mo ta khai quat vé céc thanh vién trong chudi cung ang san pham nhya Viét Nam;
phan tich thuc trang to chtc va trién khai logistics nguoc tai cac thanh vién nay; lugng
hoa cac yéu t6 anh huong dén phat trién logistics nguoc trong chudi cung ¢ng san
pham nhya Viét Nam. Noi dung phan tich trén co sé dir liéu thd (phu luc 6) dugc trinh
bay cu thé trong chuong 3.

% Pdic diém ciia mau diéu tra
- Déi twong diéu tra la cac doanh nghiép san xudt kinh doanh san pham nhya:

Dit liéu trong bang 1.1 cho thay, cac doanh nghiép trong mau khao sat tham gia
vao chudi cung tng san pham nhya Viét Nam véi vai tro 1 nha cung cap nguyén liéu
la 21,2%:; nha san xuat 55,8%; nha ban buén 13,5% va nha ban I¢ 9,5%. Vé linh vuc
san xuat - kinh doanh, chiém ty trong cao nhat la cac doanh nghiép nhua gia dung
(32,7%) va bao bi (36,5%), sau d6 dén nhua ki thuat (7,1%) va nhya xay dung (2,3%).
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Ty trong cac doanh nghiép trong mau theo linh vuc san xuat - kinh doanh giam dan
theo mirc do phuc tap ciia cdng nghé san xuit. Co cau nay kha twong dong véi co cau
nganh nhya theo san pham cua ca nudc hién nay. Didu nay cho thiy, mau diéu tra dam
bao dugc tinh dai dién cho co cau nganh nhya Viét Nam.

Néu xét quy md doanh nghiép theo sé luong lao dong, sé doanh nghiép c6 quy
mo nho va vira chiém dai da s6 trong mau khao sat nay (77,6%); pht hop véi tinh hinh
chung cua ca nuéc. Tuy nhién, sé doanh nghiép c6 quy mé Ién (tir 300 lao dong tro 18n)
cling chiém téi 22,4% mau diéu tra; Ién hon muc trung binh cia ca nude do day 1a cac
trung tam kinh té Ién tai ba mién Bac, Trung, Nam nén muac do tap trung cac doanh
nghiép quy mé Ién cao hon so véi binh quén, dic biét 1a tai Ha Noi va TP. Ho Chi Minh.

Tinh theo sé ndm hoat dong, tham gia mau dong nhét la cac doanh nghiép duoc
thanh 1ap tir 5-10 nam, chiém 28,2%. Cac doanh nghiép c6 kinh nghiém lau nim trong
nganh (>20 nidm) chiém ty trong twong dbi cao, hon 1/5 thanh vién trong mau. Pay da
phan 1a cac doanh nghiép 16n, da khang dinh dugc vi thé va uy tin caa minh trén thi
truong trong nudc va xuat khau.

Bing 1.1: M6 ta miu diéu tra la cac DN san xuit kinh doanh sin pham nhua

Pdc diém doanh nghiép trc?r?gDr:\\IdNu o (E;Sng
Nha cung cap nguyén liéu 33 21,2
Vaitrotrong | Nha san xuit 87 55,8
CCU nhya Nha ban budn 21 13,5
Nha ban 1¢ 15 9,5
Nguyén liéu nhua 35 22,4
Nhua gia dung 50 32,7
Loai san pham | Nhya bao bi 57 36,5
Nhua k§ thuat 11 7.1
Nhua xay dung 03 2,3
<= 50 nguoi 63 40,4
Sélaodong | 51 - 299 nguoi 58 37,2
>= 300 nguoi 35 22,4
<5 nam 42 26,9
S6 nam 5- 10 nim 44 28,2
hoat dong 11- 20 nam 36 23,1
> 20 nam 34 21,8
Thi truong Né? d@a Y, 95 60,9
’ Noi dia va quoc te 61 39,1
< 10 ty dong 24 15,4
10 — 50 ty ddng 22 14,1
51 — 100 ty ddng 56 35,9
Doanh thu 2016 | 11 500ty déng 27 17,3
501 — 1000 ty dong 18 11,5
> 1000 ty dong 09 5,8

Ghi chd: N = 156 (Nguon: Tong hop tir két qua khao sét cua tac gia)
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Vé thi truong tiéu thy, phan Ion cac doanh nghiép trong mau diéu tra (60,9%)
chi tién hanh kinh doanh trén thi truong noéi dia. S6 doanh nghiép con lai (39,1%) tién
hanh hoat dong SXKD trén ca thj truong noi dia va xuat khau san pham ra nudc ngoai.
Pay hau hét 1a cac doanh nghiép c6 quy mé 16n va thude linh vuc san xuat bao bi nhya.

- Doi tuong diéu tra la cdc co sé tdi ché nhua:

S6 lidu thdng ké trong bang 1.2 cho thay, hon mét nta s6 co s¢ khao sét c6 quy
mé dudi 10 lao dong (53,2%); mot phan ba s co s khao sat cd quy md tir 11 dén 30
lao dong:; chi ¢ 2 co s6 (3,3%) cd quy mo 16n hon 50 lao dong. Phan lén cac lao dong
nay déu 1a lao dong gia dinh hodc lao dong tu do, thoi vu.

V& kinh nghiém trong hoat dong tai ché phé liéu, 67% cac co s& chi mdi thanh
1ap dudi 5 nam; 27% s co s& da hoat dong duogc tur 5 dén 10 niam; chi ¢6 3 co s&
(4,9%) da tham gia vao linh vuc tai ché phé liéu nhua dugce trén 10 nam.

Quy md tai ché cua cac co so nay dao dong tir dudi 100 tan dén trén 1000 tan
phé liéu nhya/nam. Cu thé nhu sau: 14,5% sb co so trong mau khao sat c6 quy mo tai
ché chi dat duéi 100 tan trong nim 2016. S co s& ¢d quy md tai ché tir 100 - 300 tan
phé liéu chiém 29,0%. S co sé ¢d kha ning tai ché tir 301 - 500 tan phé liéu/nim
chiém ty trong cao nhat (35,5%); 17,7% s co s& ¢6 quy md tai ché tir 501 - 1000 tan
phé lidu. S co sé ¢ quy md tai ché 16n hon 1000 tan phé liéu chi chiém 3,3%.

Tuong tng vaéi quy mo tai ché, doanh thu caa cac co so nay cha yéu la tr 5 — 10
ty dong trong nam 2016 vai 43,5%. S6 co s ¢6 doanh thu nho hon 5 ty dong ciing
chiém ty trong cao 35,5%. Chi c6 6 co sd, tuong Gng véi 9,7% c6 doanh thu trén 50 ty
dong trong nam 2016.

Bang 1.2: M ta miu diéu tra I3 cdc co sé tai ché nhua

Pic diém doanh nghiép trjr(n)gDnl:léu Ty(f);og;ng
< 10 nguoi 33 53,2
o 11 - 30 ngudi 19 30,6
Solaodong |4y s niuc‘yi 08 12,9
> 50 nguoi 02 3,3
L. <5 nam 42 67,7
S0 nam 5- 10 ndm 17 27,4
hoatdong | 16 nam 03 4,9
< 100 tan phé liéu 09 14,5
.. . ]100-300tin 18 29,0
Quy mo tai che | 301 _ 500 t4n 22 35,5
phé licu nam 2016 | 541 _ 1000 t4n 11 17,7
>1000 tan 02 3,3
< 5ty dong 22 35,5
5-10 ty dong 27 43,5
Doanh thu2016 | 11 504y déng 07 11,3
> 50 ty dong 06 9,7

Ghi chtd: N =62 (Nguon: Téng hop tir két qua khdo sét cua tac gia)
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1.6 NHUNG PONG GOP MOI CUA LUAN AN

Luan &n 1a mot cdng trinh két hop giita nghién cau ly thuyét va nghién ctu tng
dung véi nhitng déng gop méi chi yéu sau day:

(1) Vé ' phwong phdp nghién citu, luan an d3 két hop ca hai phuong phap thu thap
dit liéu thir cap va so cép, hai phuong phap nghién ctru dinh tinh va dinh luong. Trong
do, dong gop m&i ca luan an thé hién trong md hinh nghién ctru dinh luong cac yeu t6
anh huong dén két qua logistics nguoc tai doanh nghiép trong chudi cung tng san pham
nhua Viét Nam, d6 1a: bén canh viéc ké thira 23 bién ké quan sat tir cac nghién ctu trudc,
luan 4n d3 dua ra 3 bién quan sat méi dam bao d6 tin cay vao mé hinh dinh luong.

(2) Vé Iy lugn, luan an bd sung va hoan thién khung Iy luan vé logistics nguoc
thdng qua mét hudng nghién ciu it dugc thuc hién trude day, do 1a nghién ciru mé hinh ly
thuyét vé logistics nguoc trong chudi cung Gng san pham. Bén canh d6, luan 4n gop phan
gi6i thiéu va phd bién ly thuyét vé logistics nguoc — mot ly thuyét con rat méi mé tai
Viét nam hién nay.

(3) Vé thuc tién, luan an da phan tich, danh gia mot cach khach quan va tin cay vé
thuc trang hoat dong logistics nguoc trong chudi cung tng san pham nhya Viét Nam trén
c4c noi dung nhu: mo hinh t6 chire logistics nguoc trong chudi va tai cac doanh nghiép
thanh vién; cac dong logistics nguoc trong chudi; cac hoat dong logistics nguoc tai doanh
nghiép thanh vién. Pay 1a buc tranh toan dién vé thuc trang logistics nguoc trong chudi
cung tng san pham nhwa Viét Nam ma chua mét nghién ctru nao trude day thuc hién.

(4) Vé tinh ing dung, luan an da d& xuat 3 nhom giai phap co tinh kha thi cao
ddi véi céac thanh vién trong chudi cung wng san pham nhya Viét Nam va 1 nhom giai
phap di véi cac chu thé khac ngoai chudi cung tng nham tao diéu kién thuan loi cho
viéc phét trién logistics nguoc trong chudi cung tng san pham nhya Viét Nam trong giai
doan dén nim 2025, tdm nhin dén nam 2030.
1.7 KET CAU CUA LUAN AN

Ngoai c&c phan nhu Loi cam doan, Muc luc, Danh muc tir viét tat, Danh muc Bang
biéu va hinh vé (8 trang); Két luan chung (2 trang); Danh myc tai liéu tham khao (6 trang)
va Phu lyc (33 trang), luan an dai 155 trang va dugc két ciu thanh 4 chuong nhu sau:

- Chuwong 1: Tong quan nghién ciru ludn dn. Day 1a chuong dau tién caa luan an

nham gigi thiéu vé tinh cap thiét cua dé tai nghién ciu; muc tiéu, nhiém vu va cau
hoi nghién ciru; dbi tuong, pham vi nghién ciu cua dé tai va chi ra nhimg dong
gop mai cua luan an.
Chirong 2: Mgt s6 Iy ludn chu yéu vé phat trién logistics nguwoc trong chudi
cung #ng san pham nhya Viét Nam. Noi dung cia chuong 2 tap trung vao viéc
hé thong hoé va phat trién hé théng ly luan vé phat trién logistics nguoc trong
chudi cung ung san pham, bao gdm: Khai niém, dic trung va vai tro ctia phét
trién logistics nguoc trong chudi cung ung san pham; Cac md hinh t6 chic
logistics nguoc trong chudi cung tng san pham va tai cac doanh nghiép; cac
dong logistics ngugce co ban trong chudi cung wng san pham; cac hoat dong
logistics ngugc co ban tai doanh nghiép; cac giai doan phat trién logistics nguoc
trong chudi cung (ng san pham va céc yéu té anh huong dén phat trién logistics
nguoc trong chudi cung tng san pham.

- Chuong 3: Pdnh gid thuc trang logistics ngiege trong chudi cung ing sin pham
nhwa Viét Nam. Trén co so dir liéu tha Cép va so cép thu dugc, chuong ba tap
trung phan tich va dua ra cic danh gia khach quan vé thuc trang phat trién
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logistics nguoc trong chudi cung ung san pham nhwa Viét nam trén cac noi
dung nhu: Thuc trang té chire logistics nguoc; thuc trang trién khai cac dong va
cac hoat dong logistics nguoc trong chudi cung wng san pahm nhua Viét Nam.
Pong thoi chuong 3 do lwong va phan tich céc yéu t6 anh huong dén ket qua
logistics ngugc trong chudi cung ng san pham nhya Viét Nam

Chuong 4: Giai phap phat trién logistics nguoC trong chudi cung #ng san pham
nhea Viét Nam. Trong phan dau cua chuong bon, luan an dua ra nhitng du bao
vé tiém ning phat trién cua ngénh nhya Viét Nam va linh vyc logistics ngugc
trong chudi cung tng san pham nhya. Bong thoi chuong bén ciing trinh bay cac
quan diém va nguyén tic phat trién logistics nguoc trong chudi cung ung san
pham nhya Viét Nam. Trén co s¢ d6, chuong bdn dé xuit cac nhém giai phap
c6 tinh kha thi va ang dung cao nham phat trién logistics nguoc trong chudi
cung tng nhya Viét Nam.
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o CHU()’NG 2 ) )
MOQT SO LY LUAN CHU YEU VE PHAT TRIEN )
LOGISTICS NGUQC TRONG CHUOI CUNG UNG SAN PHAM

2.1 TONG QUAN VE LOGISTICS NGUQC TRONG CHUOI CUNG UNG SAN
PHAM

2.1.1 Khai quat vé logistics ngwoc

2.1.1.1 Khai nié¢m logistics nguwoc

Bat dau tur gitta thé ky XX, Beckley va Logan (1948), Terry (1969) di chu y dén
hoat dong thu hdi hang hoa nhung khéng dé& cap ching véi tu cach 1a dong logistics
nguoc. Mot trong nhirg tu twdng sém nhat vé logistics nguoc dugc Lambert va Stock
dua ra vao nam 1981. Ho md ta logistics nguoc nhu 13 "si di chuyén khéong diing theo
dwong thudn chiéu, béi phan Ién cdc 16 hang déu dwoc di chuyén theo cing mét
huwong" (Lambert va Stock 1981, trang 19). Nhu vay, mo ta nay cua Lambert va Stock
chi y téi nhitng hoat dong, d6i tuong di chuyén khong ding theo quy luat caa phan 16n
cac loai hang hoé khéc.

Niam 1989, Murphy and Poist nhan manh hon vao su di chuyén ngugc khi cho
rang logistics ngwoc 1a "di chuyén hang hod tir nguoi tiéu ding dén mét nha san xuat
trong k&nh phan phai". Trong sudt nhitng nim 1980, pham vi cua logistics nguoc duoc
gidi han trong su van dong caa cac yéu td vat chat theo chiéu nguoc lai vaoi dong di
chuyén chinh, tir nguoi tiéu dung vé phia nha san xuét.

Pohlen va Farris (1992) ciing dinh nghia vé logistics ngugc bang cach nhan manh
dén hudng ciia nd trong kénh phan phdi nhung c6 su mé rong hon so véi quan diém cua
Murphy va Poist khi st dung thudt nglt “noi ti€u dung” thay cho “ngudi tiéu dung” va
“noi san xuat” thay cho “mot nha san xuat”. Khai niém d6 nhu sau: "Logistics nguwoc la
sw di chuyén hang héa tir noi tiéu ding t6i noi san xudt trong kénh phan phéi”.

Bit dau thap nién 90 cua thé ky XX, logistics nguoc duoc quan tdm nghién ciu
mot cach ky ludng va co hé thdng tai cac nudc phét trién nhu My va chau Au. Nam
1992, Hoi dong Quan tri Logistics dd dwa ra mot dinh nghia chinh thirc vé logistic
nguoc. Pinh nghia ndy nhin manh dén khia canh thu thdi cua logistics nguoc (Stock
1992): “Logistics nguoc la khai niém dé cdp dén vai tro cia logistics trong thu hoi, xuly
chat thdi va quan Iy cac nguyén vit liéu doc hai; mét boi canh rong hon nita bao gom tat
cd cdc vin dé lién quan toi hoat dong logistics dwoc thuc hién mot cach hiéu qua trong
viéc gidam bét, thu hoi, thay thé, tdi sir dung nguyén vt liéu va cht thai.” Khai niém nay
da dugc md rong va rd rang hon rat nhleu so voi1 nhung quan diém vé logistics nguoc
trude d6. Bén canh do, no ciing c6 ngudn gdc cho quan diém quan 1y chét thai.

Kopicky (1993) lai dinh nghia: “Logistics ngwoc la mot thudt ngit rong lién
quan dén quan 1y logistics va xit Iy bao bi, san pham déc hai hodc khéng déc hai. No
bao gom dong phdn phéi cac hang héa va théng tin theo hwéng nguoe lai véi cdc hoat
dong logistics thong thuong”.

Dua trén nén tang khai niém cta Kopicky, Kroon (1995) dinh nghia: “Logistics
ngiegc la cdc hoat dong va ky nang quan tri logistics lién quan toi viéc quan Iy, giam thzeu
va xik Iy cdc chat thai nguy hai hodc khéng nguy hai tie bao bi va san pham. N6 bao gom
qud trinh phén phéi ngwoc ma nguyén nhan la khién hang héa, thong tin chay theo huéng
nguoc lai so voi cac hoat dong logistics thong thuong.”
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Fleischmann (1997) lai chii ¥ dén kha ning chuyén hoa cia logistics nguoc trong
viéc bién ddi cac san phém d3 bi loai bé nhim thu hoi lai gia tri san phém mot cach triét dé
théng qua khai niém: “Logistics nguoc la qud trinh bao g&m tat cd cdc hoat dong logistics
ma theo do cdc san pham khong con dap vung dwoc yéu cau cua nguoi tiéu dung sé duwoc
chuyén héa thanh san phiam c thé sie dung lai trén thi truong.”

Carter va Ellram (1998) thi dé cap dén loi ich moi trudong cia logistics ngugc
v6i khai niém: "Logistics ngiege la qud trinh ma nho dé céng ty cé thé tré nén hiéu qud
VGi méi truong hon thong qua viéc giam thiéu, thu hoi, tdi siv dung khéi heong nguyén
vat lieu da sw dung.”

Vao nam cudi ciing cua thap nién 90, Rogers va Tibben-Lembke (1999) di mo
ta sinh dong vé logistics nguoc thong qua viéc nhan manh téi muc tiéu va cac qua trinh
logistics bén trong: "Logistics nguoc la qud trinh Idp ké hoach, thie hién va kiém sodt
mot cach hiéu qua dong chay cua nguyen liéu, ban thanh pham, thanh pham va thong
tin ¢6 lién quan tir cdc diém tiéu thu dén diém xudt xir véi muc dich thu hoi lai gid tri
hodc xir Iy mét cdach thich hop". Khai niém nay tiép can logistics nguge nhu 1a mot
hoat dong chirc nang tai cac doanh nghiép theo ba giai doan cua qua trinh quan tri.

Nhom cong tac Chau Au vé Logistics ngugc (2004) tiép tuc dua ra khai niém nhu
sau trong nghién ctru cua ho: "Logistics nguwoc la qud trinh ldp ké hoach, thie hién va
kiém sodt dong chay ciia nguyén liéu, ban thanh pham va thanh pham tir diém san xudt,
phdn phoi hodc sik dung dén mét diém phuc hoi hodc diém xir 1y thich hop". Khai niém
ctia Nhom Cong tac Chau Au vé Logistics nguoc di giit nguyén ban chét ciia khai niém
ma Rogers va Tibben-Lembke dua ra. Tuy nhién, khai niém nay lam rd thut ngr * ‘diém
tieu dung” thanh “diém san xudt, phan phoi hodc si dung”. Piéu nay cho thdy, diém
khéi ngudn cua dong logistics ngugc khong chi 1a diém tiéu dung cu01 cung ma con la
céc diém tiéu dung trung gian. Bén canh do, thuat ngit “diém xudt x1#”> da dugc thay bang
“diém phuc héi hodc diém xir Iy thich hop” cho thay su khac biét gitra logistics nguoc va
cac hoat dong quan 1y chat thai thuan tay. Béi 18, quan 1y chét thai thuan tuy chu yéu l1a
cac hoat dong thai hdi, virt bo san phém mdt cach an toan ma khong dé cap dén viée
phuc hoi gi tri san pham.

Nhu vy, cho dén nay di co rat nhiéu khai niém khéac nhau vé logistics nguoc.
Tuy nhién, cac khai niém trén déu déng nhét v&i nhau & mot sb khia canh nhu sau:

- Dbi twong vat chit cia dong logistics nguge ¢ thé 1a nguyén vat liéu, ban thanh
pham, thanh pham, bao bi hodc chét thai.

- Hudng cua dong logistics nguoc theo chidu nguoc lai v6i qua trinh logistics
thong thudng, tirc 1a tir khach hang nguoc tré vé nha san xuat.

- Muc dich cua logistics ngugc 1a thu hdi céc gia tri con lai cua san phém hoac
loai bo chiing mot cach thich hop.

Trén co s phan tich nhitng khai niém trén, tac gia dé xuat khai niém logistics
nguoc nhu sau: “Logistics ngwege la qud trinh t6i wu hod dong vin déng ciia cac doi
twong vt chdt theo hwéng nguoc lai voi qua trinh logistics thong thirong, tirc la tir cdc
diém tiéu ding quay tré vé cdc diém xudt phdat nham thu hoi gia tri con lai hodc thdi
hoi mot cdach thich hop.”
2.1.1.2 Phdn dinh mét s6 khdi niém cé lién quan véi logistics nguwoc
a. Logistics nguoc va logistics xanh

Khéi niém “Logistics xanh” duoc dua ra 1an dau tién tir gitta nhitng nam 1980 dé
mo ta mot hé thong logistics va cac phuong phéap co sir dung cong nghé va trang thiét bi
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tién tién nham giam thiéu thiét hai vé madi trudng trong qua trinh hoat dong. Bén nay,
“logistics xanh dwoc dinh nghia la tdt ca c&c né luc dé do lwong va toi thiéu hoa tac
dong sinh thai cua cac hoat dong logistics” (Thiell va cong su; 2012, trang 2). N6i mot
cach khéac, logistics xanh 1a mét hinh thirc logistics mang dén su can ddi giita hiéu qua
kinh té véi hiéu qua méi truong. Cac vin dé mdi truong ndi bat trong logistics xanh bao
gom: giam tiéu thu cac ngudn tai nguyén ty nhién khong thé tai tao; giam khi thai va 6
nhiém tiéng 6n, giam tic ngh&n khi van chuyén dudng bo va ca viéc xir Iy cac chat thai
khéng nguy hai va nguy hai mot cach an toan. Nhimg diém tuong dong va khéc biét giia
logistics xanh va logistics ngugc dugc minh hoa cu thé trong hinh 2.1.

“Logistics ngugc” thuong hay bi dong nhat voi “Logistics xanh” bai ca hai khai
niém nay c6 nhiéu diém twong déng, tham chi c6 mot phan chong lan 1én nhau. D6 1a,
logistics nguoc va logistics xanh cung dé cap dén cac cac van dé vé tai sir dung, tai ché
va xir ly chat thai (Kussing & Pienaar, 2009, trang 423). M¢ rong hon, Srivastava
(2007) dinh nghia quan ly chudi cung ttng xanh (Green Supply Chain Management -
GSCM) Ia két hop cac ¥ twong moi trudng vao quan |y chudi cung tng, bao gdm tat ca
céc hoat dong tir thiét k& san pham, lua chon ngudn cung @ng nguyén liéu, quy trinh
san xuét, phan phdi cac san pham cudi cing dén nguoi tiéu dung ciing nhu quan Iy san
pham sau khi két thic st dung. Do d6, logistics xanh va logistics ngugc déu 1a mot
phan cuaa chudi cung tng xanh.

Tuy nhién, logistics ngugc c6 diém khac biét co ban so véi logistics xanh d6 1a
logistics xanh thudng nhan manh dén cac khia canh méi truong ddi vai tat ca hoat dong
logistics, nhung dac biét tap trung vao hoat dong logistics xudi, tuc Ia tir nha san xuat dén
khéch hang (Rodrigue va cong su, 2001). Bén canh do, theo Hoi dong Piéu hanh Logistics
nguoc (Reverse logistics Executive Council - RLEC), logistics xanh 1a nd luc dé giam
thiéu cac tac dong vao méi truong sinh thai cia hoat dong logistics chir khdng phai 1a nd
lyc thu hdi gid tri ciia hang hoa nhur trong logistics ngugc.

Logistics ngwoc Logistics xanh

« Thu héi trong s&n xuét + Tai str dung * Gidm nguyén nhién liéu
« Thu héi trong thwong mai « Tai san xuét + Giam khi thai va tiéng &n

« Thu héi tr khach khach hang « Tai ché + Giam tac déng moi treong

Hinh 2.1: So sanh giira logistics ngwgc va logistics xanh
(Nguon: Rogers va Tibben-Lembke, 2001)

b. Logistics ngwoc va quan Iy chat thdi

Theo Diéu 3 Luat Bao vé moi trudong 2014 cua Viét Nam, “Chdt thai 1a vat chat
duoc thai ra tir san xuat, kinh doanh, dich vy, sinh hoat hozc hoat dong khac” va “Quan
ly chdt thdi 12 qua trinh phong ngua, glam thiéu, giam sat, phan loai, thu gom, van
Chuyen tai su dung, tal ché va xir ly chét thai”. Nhu vay, logistics nguoc va quan ly
chat thai twong ddi giong nhau & cac giai doan nhu thu gom, phan loai van chuyén va
c4c giai phap lién quan dén tai ché, tai sir dung. Tuy nhién, giira ching van c6 nhiéu
diém khac biét (hinh 2.2), bao gom:
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Tha nhat, quan ly that thai 13 mot khai niém mang tinh kinh té x& hoi nhiéu hon
& khia canh doanh nghiép. Do d6 chu thé chinh chiju trach nhiém quan ly chat thai (tri
chat thai nguy hai tur qua trinh san xuat kinh doanh) 1a cac co quan chinh quyén véi tu
cach 1a nguoi dau tu, to chuc va diéu hanh. Trong khi d6, logistics nguoc la thuat ngi
gan véi trach nhiém cua doanh nghiép.

Tha hai, d6i twong vat chat trong quan ly that thai cha yéu 1a cac san pham da bi
thai loai do khdng con hoac con rét it gia tri. Trong khi d6, déi tugng vat chit trong
dong logistics ngugc 1a nguy@n vat liéu, ban san pham, san pham, bao bi... van con
mot sb gid tri c6 thé phuc hdi duoc. Do d6, dau ra cia qua trinh logistics ngugc cd thé
quay lai chudi cung ung gbc hodc tham gia vao mot chudi cung tng khéc.

S —_ Logistics
F(% g <_<§' ngwoc
5 c
> gia tri
S dung lai
Ban lai
Tan trang
Stra chira
San xuét lai
Tai ché
Quan ly
Thiéu huy/Chén lap rac thai

Hinh 2.2: So sanh gita logistics ngwgc va quan Iy chat thai
(Nguon: Brito va cong sy, 2003, trang 40)

Thir ba, cac chuong trinh quan ly chat thai tap trung vao viéc quan ly cac loai chat
thai sau khi n6 da dugc phat sinh. Trong khi do, logistics ngugc tap trung vao viéc ngan
ngira hoac giam thiéu phat sinh san pham loai bo hodc chat thai trong qua trinh san xuat
chir khéng phai quan Iy sau khi chat thai da duoc tao ra; tir 6 nham muc dich giam lang
phi trong viéc st dung cac ngudn luc vat chat. Biéu nay c6 thé dat duoc thdng qua cac bién
phap nhu sir dung vat lidu c6 thé tai sir dung thay vi vat liéu ding mét Ian, sir dung san
pham bén, str dung cac san pham tai ché.

2.1.2 Khai quat vé chudi cung \rng san phﬁm
2.1.2.1 Khdi niém chudi cung ung san phim

Cho dén nay, da c6 rat nhiéu cdng trinh nghlen ctru vé chudi cung tng theo cac
huéng tiép can khac nhau. Nhiéu khai niém “chudi cung Gng” di duoc trinh bay va
phan tich trong nhiing nghién ctru nay. Dudi day 1a mot s6 khai niém tiéu biéu:

- Theo Ganeshan va Terry (1995) dinh nghia chudi cung tig la mot mang ludi cac lya
chon san xuét va phan phdi nham thuc hién cac chire nang thu mua nguyén liu, chuyén doi
nguyén lidu thanh ban thanh pham, thanh pham va phan phéi ching dén khach hang.

- Theo Lambert, Stock va Elleam (1998, trang 13-15) cho rang chudi cung ting la
su lién két gitra cac doanh nghiép nham duwa san phém hay dich vu ra thi truong.

- C4c téc gia Chopra va Meindl (2001) hiéu rang chudi cung ing bao gdm moi
Cong doan c6 lién quan, truc tiép hay gian tlep dén viéc dap ung nhu cau khach hang
Chudi cung tmg khong chi gdm nha san xuét va nha cung cip, ma con nha van chuyén,
kho, nguoi ban 1¢ va ban than khach hang. Hay chudi cung g hiéu mot cach don glan
d6 1a su két ndi cac nha cung cip, khach hang, nha san xuat va cac t6 chic cung cip
dich vu lién quan dén qua trinh kinh doanh.
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- Theo Chou va cong sur (2004), chudi cung tng la mang ludi toan cau nham phén
phéi san pham va dich vu tir nguyen ligu ban dau dén ngu’0’1 tiéu dung cudi cung thong
qua dong chay thong tin, phan phdi va mua sim da duogc thiét 1ap.

- Christopher (2005) cho rang chudi cung tmg 14 mang ludi cua nhimg t6 chic lién
quan dén nhimg mbi lién két cac dong chay ngugc va xudi theo nhimg tién trinh va nhimng
hoat dong khac nhau nham tao ra gia tri trong timg san pham va dich vu cho khach hang.

Nhiing khéi niém nay cho thay, chudi cung tng san pham 1a mot qué trinh bat
dau tir nguyén liéu tho cho téi khi tao ra san pham cudi cing va dugce phan phdi téi tay
nguoi tiéu dung nham dat dugc hai muc tiéu co ban 1a hiéu qua va hiéu suat cho toan hé
thdng trén co sé méi lién két gitra cac thanh vién tham gia vao chudi cung tng. Ban
chat cua chudi cung ang la mot thyc thé thdng nhat caa nhiéu té chuc, hoat dong trén
co s tan dung duoc loi thé caa ting t6 chac nham chuyén tir toi wu hoa mot phan sang
t61 wu hoa tong thé cho toan chudi.

Tuy nhién, trong luan an nay tac gia tan thanh va st dung khai niém chudi cung
ang san pham cta Mentzer va cong s (2001, trang 4) 1am nén tang Iy luan cho vén dé
nghién ctru caa luan an. Cac tac gla nay da phat biéu rang:

“Chuéi cung trng Sdn pham la tdp hop ciia CAC thuc thé (c6 thé la phap nhan
hodc thé nhan) lién quan truc tiép dén dong chdy xudi va ngwoc ciia san phdam, dich
vu, tai chinh va théng tin tir dau nguén dén khdach hang”

S¢ di khai niém nay duoc lya chon 1am nén tang ly luan cho van dé nghién ctu
cua luan &n bai khac véi nhitng khai niém chudi cung @ng san pham néu trén, trong
khai niém nay Mentzer va cong su da dé cap mot cach rat cy thé dén ca dong van dong
nguoc chiéu caa san pham, dich vu, théng tin va tai chinh trong chudi cung ung. Pay
chinh la cac dong van dong co ban cua logistics nguoc. Hay noi cach khac, khai niém
chudi cung ng san pham cia Mentzer va cong su di thé hién dugc dong logistics
nguoc trong qué trinh van hanh cua chudi. Cach tiép can nay la hoan toan phu hop voi
cach tiép can cua luan an.
2.1.2.2 Lgi thé ciia chudi cung irng sin phim

Duéi tac dong cua qua trinh toan cau hod va su phat trién thuong mai dién to,
cac doanh nghiép ngay cang nhan ra duoc gié tri, vai tro va loi ich then chét caa chudi
cung tng san pham. Do do, viéc chl trong phat trién san xuat kinh doanh theo chudi
dwa trén hop tac gitra cac t6 chirc dang 1a xu hudng tat yéu trong kinh doanh hién dai.
Cu thé, chudi cung wng san pham cé thé mang lai 4 loi thé 16n nhu sau:

- Loi thé vé téc dé: Chudi cung tmg c6 dugc loi thé nay 1a nho kha nang phdi hop
chat ch& giira cac thanh vién, kha nang quan Iy thong tin tot va su hd tro clia nha cung
cap dich vu logistics chuyén nghi¢p. Chudi cung tmg giup di chuyen hang hoa truc tiép
dén ctra hang khong can thong qua trung tam phan phdi ma van gia tang dugc gia tri
hang héa trong subt qua trinh van chuyén.

- Loi thé vé tinh chinh xdc: Tinh chinh xé4c trong chudi cung tmg dugc tao ra nho
vao vi¢c cac thanh vién dau tw xdy dung tinh minh bach (visibility), img dung cac cong
ngh¢ hi¢n dai trong truyen thong va quan 1y. Cu thé, xét theo pham vi, quy mé nhu cau
thi truong va theo thoi diém thi tinh chinh xac s& ducc thuc hi¢n nho phuong phap hoach
dinh thong minh va thuc thi mot cach c6 nguyén tic cac hoat dong trong chudi cung tng.

- Loi thé vé tinh linh hoat: nhd kha nang bién ddi nhanh nhay voi thi truong,
chudi cung g con tao ra su linh hoat. Chéng han nhu, sy linh hoat trong van chuyén
c6 thé dat dugc thong qua viée xay dung mang ludi da phuong thirc toan cau cho phép
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van chuyén va tim ngudn nhanh chéng; viéc tri hoan (postponement) lap rap san pham
cudi cung gitp linh hoat hon trong viéc dap umg yéu cau da dang cua khach hang;
phuong thirc san xuat kinh doanh tinh gon (Lean manufacturing) va quan 1y t6n kho
boi nha cung cdp (Vendor Management Inventory - VMI) giup giam rai ro do thiéu
hang hoa trong khi van duy tri lwong hang hoa du trit & mirc thip nhét, t6i wu hoa mang
lu6i van chuyén va phan phéi.

- Loi thé vé chi phi: Véi kha nang két ndi, xtr 1y va phdi hop hiéu qua cac dong
cung mg hang hoa, giam thoi gian hang hoa nam trong hé théng du trit va phan phdi,
giao hang chinh xac va ning lyc thich Gmg cao v6i nhu cau cta chudi cho phép cac thanh
vién trong chudi cung tng tao ra nhitng khoan lgi nhuan 16n hon so véi cac chi phi bo ra.

Nhitng phan tich trén cho thiy, néu dit logistics ngugc trong chudi cung mg
san pham s& khong nhiing gitp cic chudi cung tng ndy thoa man tét hon yéu cau cia
khach hang, ning cao ning lyc canh tranh va phét trién bén vitng ma ban than qua trinh
van hanh dong logistics nguoc ciing tréd nén hi¢u qua hon thong qua viéc tan dung dugc
cac loi thé vuot tr01 ctia chudi cung Ung.
2.1.2.3 Mé hinh céu triic chudi cung ikng sin pham
a. Cau tric dong trong chudi cung iing sdan pham

Theo Christopher (2005), chudi cung &ng san pham du don gian hay phuc tap,
phat trién ¢ trinh d6 cao hay thap déu bao gdm 3 dong chay co ban xuyén sudt toan bd
chudi, d6 1a: dong vat chat, dong théng tin va dong tién (hinh 2.3).

S R san xuét s

Banlé
[ ™\ /]
Dong vat chat

Dong tién
I N N I N e

Dong théng tin
|/ N N 7 N I

phan phbi

Ngudn
nguyénlié

Nguoi
tiéu dung

cung cap

Hinh 2.3: Céu tric dong trong chudi cung éng san pham
(Nguén: Christopher, 2005)

- Dong vt chat (Physical Flow): La dong luu thong va chuyen ho& vé mit vat chat;
bat dau tir viéc nguyen lieu thd xuat phat tir nha cung cap dau tién, chuyen dén doanh
nghiép san xuét dé tao ra san pham va phan phdi dén ngudi tiéu ding cubi cung (end to
end). Pay 1a dong ton kém nhét vé chi phi va thoi gian khi thuc hién, d& gy nhing ach
tac trong chudi cung tmg va quyét dinh co ban dén hiéu qua, hiéu suat cia chudi. Su van
hanh thiéu chinh x4c ciia dong vat chat 1a mot trong nhiing nguyén nhan co ban lam phat
sinh cac hoat dong logistics nguoc. Do d6, dong vat chét can duoc thiét ké ky cang, tinh
toan cac phuong an theo mo hinh t61 wu nham dat dugc muc tiéu cho toan chudi, giam
phat sinh céc hoat dong thu hdi va xir Iy. Van chuyén va dy trir 1a hai hoat dong quan
trong nhat gop phan hop 1y hoa dong vat chét.

- Dong théng tin (Information Flow): Trong chudi cung tmg san pham, dong
thong tin 1a dong di trudc vé mat thoi gian, xuyén sudt moi qua trinh ctia chudi cung
ng, ngay ca khi dong san pham va dong tién da hoan tat. Dong thong tin giup két ndi
dong vat chat va phdi hop hoat dong giita cac thanh vién. Dong thong tin ¢6 tinh 2
chiéu, bao gém: (1) Dong dat hang bat dau tir phia khach hang, mang thong tin thi
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truong, thong tin vé yéu cau ciia khach hang va nhitng y kién phan hoi cua ho sau khi
str dung san pham; va (2) Dong phan hoi bat dau tir phia cic nha cung cip, phan anh
tinh hinh hoat dong cua thi truong cung ung, duoc xur 1y rat ky trude khi chuyén téi
khach hang. Su két hop kip thoi, chinh xac giita hai chiéu ciia dong thong tin s& gitp
giam cac chi phi co lién quan trong chudi cung tng va cai thién hiéu qua dich vu khach
hang. Ddng thoi, viéc chia sé thong tin trong chudi cung ung thuong mang lai loi ich
cho cac thanh vién. Tuy nhién, nha quan tri nén phan loai thong tin, xac dinh chinh xac
dbi tac, loai théng tin can chia sé va dac biét 1a mac d6 chia sé cac thong tin do.

- Dong tién (Cash Flow): la cac khoan thanh toan cho hang hoa, dich vu giira
khach hang véi nha cung cip. Dong tién dugc dua vao chudi boi duy nhit nguoi tiéu
dung khi ho da nhan dugc san phém/dich vu hodc dﬁy da hoa don, ching tur hop 1€. Su
tang toc dong luu chuyén tién té tic dong chinh dén viéc tinh gian chudi cung tGng va
day nhanh chu trinh dat hang. Tuy nhién, dong tién trong logistics ngugc s& phirc tap
hon do kho phan dinh trach nhiém vat chat giita cac bén ddi véi san pham phai thu hoi.

Tom lai, thuc chit cac dong (flows) trén day chinh 1a cac hoat dong kinh doanh
(activities) co ban dugc thuc hién lién tuc gilta cac thanh vién dé hd tro cho cac giao
dich mua ban trong chudi cung mg, tao ra sy két ndi van hanh thong sudt trong hoat
dong kinh doanh toan chudi. V1 vay mot chudi cung ung chi dat duoc nhitng loi thé
vuot troi khi van hanh thong subt cac dong san pham thong tin va tién té trén co so sy
phéi hop chit ché gitra cac thanh vién trong chudi cung ng.

b. Cdu triic thanh vién trong chudi cung Lrng sdan pham

Nhu d phan tich trong phan (a), chudi cung (ng san pham nhu mét thyc thé théng
nhat cua tat ca cac thanh vién cing thuc hién cac chac nang san xuat va phan phéi san
pham tai thi truong (end-to-end supply chain). N6i cach khac, ban chat chudi cung ting
duoc tao ra tir sy lién két, cong tac giita cac to chic thanh vién tir nha cung cip dén nha
ban 1&; nham cong hudng sic manh, niang luc chuyén mén hoé cao cua cac thanh vién dé
tao ra loi thé canh tranh cho toan chudi. Cac thanh vién trong chudi cung tng bao gom:
nha cung cap nguyén ligu, nha sin xuat, nha phéan phoi, nha ban l¢, khach hang va cac nha
cung cap dich vu (hinh 2.4).

Trong cau tric chudi cung tng ¢ nhiing thanh vién chinh va thanh vién hd tro.
Thanh vién chinh thiic s& tham gia mot cach thudng xuyén vao qué trinh trao ddi thuong
mai va s¢ hitu san pham. Nguoc lai nhitng thanh vién hd tro khdng s¢ hiru san pham va
khong tham gia mot cach thuong xuyén vao hoat dong cua chudi cung ung. Khong
nhiing thé, cau tric thanh vién caa chudi cung tmg duoc hinh thanh trén co s quan hé
giita cac thanh vién. Do d6, mot thanh vién cé dugc xem la tham gia siu vao chudi cung
g hay khong phu thudc vao quan hé cia thanh vién d6 véi cac thanh vién khac; déng
thoi ¢ nhitng thanh vién s& tham gia vao nhiéu chudi cung tng khac nhau.

NCC
Nguyén

Nha

o san xuét
liéu

1
1
~ ! e
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\\[ Nha cung cép dich vu }/

Hinh 2.4: C4u truc thanh vién trong chudi cung &ng san pham
(Nguon: Chopra va Meindl, 2010)
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Trong chudi cung g san pham, mdi thanh vién cé vai trd va trach nhiém khac
nhau ddi véi cc giai doan cua qua trinh logistics ngugc. Pac biét, trong chudi cung wng
nguoc, ¢On ¢b sy tham gia cta nhiéu thanh vién khdng cé trong dong logistics xudi. Muc
do trach nhiém ciia cac thanh vién nay duoc chia thanh 3 dang, bao gom: gitr vai trd chinh,
bi rang budc mot phan va khong cé lién quan. Bang 2.1 dudi ddy mo ta chi tiét trach nhiém
Cua cac bén lién quan trong qua trinh logistics nguoc.

Nha cung cap nguyén liéu thudng giit vai trd chinh trong viéc tai ché nguyén liéu
tir san pham da loai bo. Ho cling 1a nguoi cé du nang luc vat chét, nang luc cdng nghé va
nang lyc quan hé dé diéu hanh va kiém soét toan b qua trinh logistics nguoc. Bong thoi,
d6i vai cac giai doan khéc trong qué trinh logistics ngwoc nhu thu nhan, tap hop, phan loai,
Kiém tra... nha cung cip nguyén liéu ciing c6 thé tham gia mot phan. Tuy nhién, nha cung
cap nguyén liéu khdng bao gio tham gia phan phdi lai san pham sau khi tai ché.

Nha san xuat dam nhan vai tro chinh trong hoat dong thu nhan, tap hop, phan
loai, kiém tra san pham loai bo cling nhu san xuat lai, chia s¢ thong tin vé san pham
cho céc thanh vién khac trong chudi cung tng. bac biét, trong rat nhiéu trudng hop,
nha san xuét dong vai tro 12 ngudi diéu hanh, kiém soat dong logistics nguoc. Déi véi
cac hoat dong khac trong qua trinh logistics nguoc, nha san xuat chi tham gia va chiu
rang buoc mot phan.

Nha phan phdi tham gia vao qua trinh logistics nguoc chu yéu vai vai tro 1a
trung gian dé thu nhan tap hop, kiém tra, phan loai san pham. Bong thoi sau khi san
pham thu héi dugc xir Iy xong, nha phan phdi c6 thé hd tro phan phéi lai san pham téi
thi truong muc tiéu.

Khach hang dugc xem la ngudn cung ciia qua trinh logistics nguoc, 1a ngudi vat bo
hoic tra lai san pham. Bén canh d6, ho ¢6 thé tham gia vao qua trinh sir dung lai tryc tiép
san pham & thi truong thar cap hoic 1a khach hang tryc tiép cua qué trinh phan phdi lai san
pham d3 tan trang, tai ché, sira chia...

Bang 2.1: Trach nhiém cia thanh vién chudi cung ng dbi véi logistics ngwoc
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Nguoi thu gom, tai ché gitr vai tro chinh dbi véi rat nhiéu hoat dong trong dong
logistics ngugc, tir thu nhan, tap hop, phan loai... dén thiéu huy, chon lap hoac phan phéi
lai. Dong thoi ho ¢ thé tham gia mot phan vao qua trinh chia sé thong tin va diéu hanh,
kiém soat dong logistics nguoc. Nhitng nha tai ché c6 quy mo 16n ¢ thé déng vai tro 1a
nguoi diéu hanh dong logistics ngugc.

Nguoi cung cap dich vy logistics ¢ thé dugc thué dé chiu trach nhiém chinh
trong viéc tap hop, phan loai san pham thu hoi. Dac biét, vai tinh chuyén mén hoa cao
va kha ning tan dung loi thé kinh té nho quy md cong vai sy gia ting cua xu huéng
thué ngoai dich vu logistics nguoc, ngudi cung cap dich vu logistics hién c6 thé dong
vai tro 1a ngudi diéu hanh, kiém soat qua trinh logistics nguoc cua nhiéu doanh nghiép
khac nhau. Nha cung céap dich vu logistics chiu trach nhiém mot phan di véi cac hoat
dong khac trong qua trinh logistics nguoc.

Duéi goc d6 quan 1y nha nudc, chinh quyén dia phuong va chinh phu c6 thé
dong vai tro chinh trong hoat dong tap hop, phan loai chat thai tir cc ho gia dinh, khu
dan cu va cac doanh nghiép ciing nhu chia sé thong tin quan |y chét thai cho tat ca cac
thanh vién khac tham gia vao qua trinh logistics ngugc. Ngoai ra, chinh quyén dia
phuong ciing c6 thé dong vai tro chinh trong viéc quan 1y thiéu huy va chon l1ap chat
thai. Chinh phu déng vai trd chinh trong diéu hanh, kiém soat hoat dong thu hdi va xu
ly chét thai ¢ tam vi mé.

2.1.3 Logistics nguwoc trong chudi cung rng sian pham
2.1.3.1 Khdi niém logistics ngwoc trong chudi cung irng sin phiam

Trong chudi cung ung, logistics ngugc chinh Ia nhitng chuyén dong nguoc
chiéu so véi dong cung (ing va phan phdi thuan chiéu cia cac déi twong vat chét. Hinh
2.5 dudi day mo ta hudng chuyén dong va vi tri caa logistics nguoc trong chudi cung
ing san pham.

Logistics ngwoc

Nha
cung
cap

Logistics ngwoc

Cung tng vat chét Phén phéivét chét

Hinh 2.5: Vi tri ciia logistics ngugc trong chudi cung #ng san pham
(Nguon: Minh hoa cua tac gia)

Trén co so cac khai niém vé logistics ngugc di trinh bay trong phan 1.1.1 va vi
tri cua logistics nguoc trong cac chudi cung tng san pham, tac gia dé xuat khai niém
nén tang trong nghién ctu cia luan an nhu sau:

“Logistics ngwoC trong chudi cung ¢zng san pham 1a hoat déng logistics nham
quan Iy dong vdn déng nguoc chiéu cia cdc doi tiwong vat chdt dwoc guri tir mét thanh
vién téi thanh vién bat ky ditng trieéc n6 trong chusi cung izng nham khoi phuc lgi gia
tri san pham va giam leong chdt thai phdi xiz 1y.”

Khéi niém logistics nguoc trong chudi cung wng san pham do tac gia dé xuat
nhan manh vao mot s6 nodi dung nhu sau:

Thez nhdt, viéc xac dinh mét dong logistics nguwoc nao dé6 cé “trong” mot chudi
cung @ng san pham hay khdng phu thudc vao: (1) Dong logistics nguoc nay ¢é tac dong
dén dong vat chat van dong trong chudi hay khong, ching han nhu yéu té dau vao caa
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dong logistics nguoc ¢ phét sinh tir chudi hodc san pham dau ra cua dong logistics
nguoc ¢ quay trg lai chudi cung tmg dé tao thanh mot chudi cung tng vong kin khang;
(2) Cac thanh vién tham gia dong logistics nguoc c6 thiét lap cac lién két to chic hodc
quan hé vai cac thanh vién trong chudi cung tng xudi khéng. Néu mot trong hai yéu to
nay thoa man thi dong logistics nguoc d6 duoc xem la trong chudi cung ung cua san
pham cu thé.

Thit hai, d6i twong vat chat cua dong logistics nguoc kha da dang (sau dy duoc
tac gia goi chung Ia “san phém thu hé)i”), bao gém: cac loai nguyén, nhién, vat li€u; chi
tiét, bd phan hoidc san pham khong dap ung yéu cau, can phai khic phuc, stra chita hoic
khong con gia tri can phai thai bo; bao bi hang hoa. ...

Thit ba, vé nguyén tic pham vi caa dong logistics nguoc trong chudi cung tng
san pham chi bat dau tir nha ban 1é quay trg vé nha phan phdi, nha san xuat hoac nha
cung cip do ngudi tiéu dung cudi cling khong dugc xem 1a thanh vién cuaa chudi cung
tng. Hay noi cach khac, cac thanh vién trong chudi cung tng khong phai chiu trach
nhiém thu hdi nhiing san pham thai bo sau qua trinh tiéu dung cudi cung. Tuy nhién
trén thyc té, do rang budc bai nhitng quy dinh cua phap luat va cac lgi ich kinh té, moi
truong, xa hoi, rat nhiéu chudi cung ¢ng van tu tién hanh hoic str dung co ché khac dé
thu héi san pham thai bo tir ngudi tiéu dung cudi cung.

Thir fur, muc tiéu cua logistics nguoc trong chudi cung wng san pham la khoi
phuc lai nhiéu nhat c6 thé céc gia tri kinh té - méi truong cua san pham va glam xuéng
muc thap nhét luong chat thai phai xir Iy; tir d6 gitip cac thanh vién trong chudi cung
g dat dwoc muc tiéu giam chi phi, dap ung tot hon yéu cau cia khach hang ciing nhu
thuc hién tot trach nhiém x& hoi caa doanh nghiép.
2.1.3.2 Vai tro ciia logistics ngwoc trong chudi cung ieng sin pham
a. Vai tro ciia logistics ngiroc doi véi toan chudi cung iing san pham

Khi logistics nguoc ra doi, cac chudi cung ung truyén théng von chi bao gom
dong xudi di phat trién thanh cac chudi cung &ng vong kin (Closed-loop Supply Chain -
CLSC). Chubi cung ung vong kin (hinh 2. 6) dua ra cac nd lyc phdi hop hoat dong theo
chiéu xudi va chiéu nguoc cua san pham, nham t6i da hoa cac gia tri kinh té va sinh thai.
Do do, ngoal cac qua trinh logistics xudi truyén thong nhu’ tim ngudn cung wng, san Xuat
va phan phdi, cac chudi cung tng vong kin con bao gdom cac hoat dong nhu tap hop,
phan loai, chon loc, thdo dd, tan trang, stra chia, tai sir dung, san xuat lai va tai ché...
nho d6 gia tri cua san pham dwoc phuc hoi va téi sinh tai nhitng vi tri can thiét cling nhu
ca chu ky cung tmg. Trén co so két ndi va tich hop ca hai dong logistics xudi va nguoc,
chudi cung mg vong kin dam bao muc tiéu phét trién bén viing dong thoi voi muc tiéu
hiéu qua va hiéu suét trong cac chudi cung wng. Su khéc biét gitta chudi cung tng vong
kin va chudi cung tng truyén thdng thé hién trén 5 khia canh, bao gém:

- Myc tiéu: Chudi cung @ng truyén thong nham vao viéc giam chi phi va nang cao
hiéu qua ctia cac thanh vién dé t6i da hoa loi ich kinh té. Chudi cung tmg vong kin ciing
tim céch t6i da hoa loi ich kinh té nhung dya trén viéc giam tiéu thy cac ngudn tai nguyén
va nang luong, giam phét thai chat 6 nhiém, moi nd luc ndy nham tao ra mot doanh nghiép
c6 trach nhiém, dam bao can bang loi ich kinh té, hiéu qua x& hoi va tac dong moi truong.

- Cau truc qudan ly caa chudi cung #ng: Trong chudi cung tng truyén thong cac
nd lyc vé quan 1y moi truong chua phai 1a mot quan tam bat bugc. Trong chudi cung
g vong kin, hoat dong mai truong 1a bat budc ké ca trong quan ly noi bo va quan hé
bén ngoai doanh nghiép.
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Hinh 2.6: So @ chudi cung ng vong kin
(Nguén: Jisoo Oh, Yonglian Li, 2014)

- M6 hinh kinh doanh: Chudi cung tmg vong kin dua ra mét mé hinh kinh doanh
hoan chinh hon. Cac hoat dong kinh doanh, cac nS luc logistics va quan tri chudi cung
ung véi toan bo chu ky séng san pham, tim ngudn cung Gng hguyén vat liéu, thiét ké
cong nghiép, san XUAt, giao hang ludn chd trong st dung ngudn nang lugng carbon
thip va dap ng cac yéu cau bao vé mai truong.

- Quaé trinh kinh doanh: Cac chudi cung wng truyén thong bt dau tir nha cung cap
va két thic & nguoi tiéu dung; trong d6 dong chay san pham [a mot con duong va khéng thé
dao nguoc, con goi la "Cradle-to-Grave" hay 1a tir I0c san pham sinh ra cho dén khi mat di.
Céc chudi cung tmg vong kin thay doi phuong thirc quan ly nay va hy vong tim kiém
"Cradle-to-Cradle” hay sy luan héi. Véi chudi cung tmg vong kin, dong luu chuyén san
pham 1a khép kin, ¢ kha ning phuc hdi va c6 tinh chu ky. T4t ca cac san pham phai duoc
quan ly trong sudt toan bo vong doi va gitp cho phan "thai bo" tim kiém mot cugc sdng thir
hai d6 1 tré thanh nguyén lidu c6 sin dé san xuat mai hozc cho cac muc dich khac.

- M hinh tiéu thy: Cac md hinh tiéu thu cua chudi cung tng truyén thdng Ia
mot sang kién ty nguyén chi phdi bai loi ich cua nguoi tiéu dung va cac hoat dong kinh
doanh. Trong khi d¢, chudi cung tng vong kin co thé dugc thic dy théng qua mua
sam xanh caa chinh phi, trach nhiém x4 hoi, gido duc tiéu thu va thuc hanh bén viing.

Chudi cung tng vong kin mang lai céac lgi ich twong thich voi cac myc tiéu phat
trién bén vimg d6 1 loi nhuan doanh nghiép, loi ich méi truong va x& hoi.

- Loi nhugn: CLSCM tao ra ngudn lyc vat chat gia ré thong qua viéc phyc hoi vat
liéu, phu ting va cac san pham thai hdi. Do d6 cung cap cho cac cong ty co hoi dé san
Xuat san pham ré hon voi1 lgi nhuan cao hon. Vi duy, trong nganh san xuét xe hoi, viéc
tai ché cac bo phan xe hoi c6 thé lam giam t&i 50% chi phi san xuat, trong khi gia ban
thap hon khong dang ké.

- M6i trwong sinh thai: Viéc thu hoi vat liéu, phu ting va cc san pham mot cach
khoa hoc va ti sir dung chiing khong chi 1am giam nhu cau khai thac vat liéu va ning
luong ma con tranh dugc viée chon lap, tiéu hity lam anh huéng téi moi trudng. Chang
han nhu, viéc tai ché nhom sir dung nang luogng it hon 90% so voi ché bién nhom tur
quang nhom. Tai sir dung va sira chira hdu nhu khong sir dung bat ky nguon tai nguyén
tu nhién nao trong khi luong khi thai thap hon dang ké hon so v&i san xuat.

- Loi ich xa hoi: Yéu cau phuc hi céac san pham tai ché tao ra nhiéu viéc 1am hon
so v6i xur 1y chat thai. Tuy nhién, can luu ¥ rang t6i wu hoa cau trac chudi cung tng
vong kin phu thudc nhiéu vao cic dic tinh ctia san pham va cac truong hop trong d6
san pham sé& duoc thu thap.
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NOGi tom lai, su ra doi va phat trién cua logistics nguoc da thuc day sy phat trién
cua chudi cung mg nguoc; tir d6 két hop véi chudi cung ung truyén théng dé tao ra
chudi cung wng vong kin véi nhiéu vu thé vuot troi hon han.

b. Vai tro cia logistics ngwoc déi véi DN thanh vién trong CCU sdn phdm

Nhu di phén tich & trén, logistics ngugc mang lai cho cac chudi cung tng thém
nhiéu loi ich va uu thé vuot troi. Do d6, véi tu cach 13 cac thanh vién trong chudi cung
ung, logistics ngugc dugc xem la mot trong nhirng giai phap quan trong gidp doanh
nghiép c6 thé giam duogc chi phi, ting doanh thu, nang cao trinh d6 dich vu khach hang
va giam tac dong cia hoat dong san xuat kinh doanh dén méi truong. Cu thé logistics
nguoc ¢d nhitng vai tro co ban sau day ddi vai cac doanh nghiép:

- Logistics nguoc tao sw thong suét cho qud trinh logistics xudi

O nhiéu khau caa qua trinh logistics xubi xuat hién nhitng san pham khong dat
y&u cau can sira chira lai, bao bi 16i phai dan nhan mac lai... Bé dam bao dwa cac san
pham nay tré lai kénh logistics xudi mot cach nhanh chong, kip thoi nhat, can phai tién
hanh cac hoat dong logistics ngugc nham hd trg dong van dong xudi nay. Diéu nay cho
thy, su van hanh caa dong logistics nguoc s& gop phan dam bao sy thdng sudt cho qué
trinh Iogistics xudi. Noi cach khac, dé dat hiéu qua trong quan tri dong logistics xudi, cac
cong ty can két hop thyc hién véi cac hoat dong logistics nguoc.

- Logistics nguoc gop phan thod mén tot hon yéu cau cia khdch hang

Théng qua viéc thu hdi cac san pham khéng dap ung dugc nhu cau dé khic phuc,
sira chira, bao hanh, bao dudng... s& gop phan thoa mén tét hon yéu cau cua khéach hang,
nang cao trinh d6 dich vu khach hang cua doanh nghiép. Do d6, mét chinh sach thu hoi
t6t s& gop phan mang lai loi thé canh tranh cho doanh nghiép.

- Logistics nguoc givip tiét kiém chi phi cho doanh nghiép

Khi phai thu hdi hang hoa trong kénh logistics nguoc, cac chi phi lién quan dén
van chuyén, du trit, phuc hoi, stra chita. .. hang hoa thu hdi s& tiang 1én. Theo wéc tinh chi
phi danh cho céc hoat dong logistics nguoc trung binh chiém khoang 3% dén 15% tong
chi phi cua doanh nghiép (Ngudn: RLA, 2007). Tuy nhién, néu té chic va trién khai tot
dong logistics ngugc thi doanh nghiép sé tiét kiém dugc déng ké cac khoan chi phi khéc,
chang han nhu: tiét kiém duoc chi phi nguyén vat liéu do duoc tai sinh, giam chi phi bao
bi do tai s dung bao bi nhiéu lan, thu hdi dwoc gia tri con lai cia nhitng san pham da
loai bo, ban lai san pham (du c6 thé muc gia khong bang gia cua san pham méi) dé tang
doanh thu... Nhiing loi ich kinh té d6 doi hoi cac doanh nghiép phai dau tu nhiéu hon,
nghiém tic hon vao cac chuong trinh logistics ngugc. Baoi vi nhitng khoan chi phi ma ho
phai bo ra dé xur Iy hang hda bi tra lai khong kiém soat duge vuot xa con s6 ma ho dau tur
cho viéc quan 1y cac chuong trinh logistics ngugc mot cach bai ban.

- Logistics nguegc giip tao dung hinh anh “xanh” cho doanh nghiép

O nhiém méi truong dang 1a mot van dé nan glal déi voi xa hoi loai ngudi. Mot
trong nhitng nguyén nhan cha yéu dan dén sy 6 nhiém méi trudng nghiém trong nhu
hién nay l1a do hoat dong san xuat kinh doanh ciia con nguoi gy ra. Do d6, cac doanh
nghiép can quan tam hon nita téi viéc giam sy tac dong tiéu cuc cua san xuat kinh doanh
dén moi trudong thdng qua thu hdi nguyén vat liéu, san pham va bao bi dé tai ché hoac
vt bo nd mat cach ¢ trach nhiem. Khéng nhiing thé, khach hang, cac co quan quan ly
chirc ning va cong chiing ciing thudng danh gia rat cao trudc nhitng hanh vi than thién
v6i moi truong cua doanh nghiép. Diéu ndy mét lan nira khang dinh, néu doanh nghiép
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thuc hién tét logistics nguoc s& gop phan tao dung hinh anh “xanh” trong tim tri khach
hang va thuc hién tét trach nhiém xa hoi cia minh.

Nhu vay, logistics ngugc duge xem la mot cong cu giup cac doanh nghiép nang
cao kha nang canh tranh, tang loi nhuan va thoa man yéu cau cua khach hang. Diéu nay
doi hdi cac doanh nghiép can phai nhan thirc 1o hon vé vai tro cua logistics nguoc va
¢ nhitng dau tu thich dang cho hoat dong nay.
2.1.3.3 Nhitng diic diém co ban ciia logistics ngwoc trong chudi cung ikng san pham

Mac du logistics nguoc va logistics xudi déu 1a mot bo phan cua hé théng
logistics nhung giita chiing c6 nhiéu diém khac biét. Trong phan nay, tac gia s& phan
tich nhirng dac trung co ban cuia logistics ngugc trong trong quan so sanh vai logistics
xudi & nhiéu tiéu chi khac nhau (bang 2.2):

Bang 2.2: Sw kh4c biét gitra logistics ngwoc va xudi

Tiéu chi so sanh LOGISTICS XUOI LOGISTICS NGUQC
Co ché diéu khién Kéo (Nhu cau) Pay (Cung ng)
Hudng di chuyén Hoi tu va phan ky Hoi tu
Muc ti€u uu tién Toc do Kha ning phuc hoi
Kha nang du bao Dé Kho
. . . | Bong nhat Khéng dong nhat
Chat luwong, gia SP, bao bi Dé kiém soat Phu thugc nhiéu yéu té
Mua hang Tap hop, van chuyén
Oué trinh H(f) trfw san xuét‘ Kiqérr] tra, phan loai
Dap ting don hang Xt ly
Phan phéi lai
Nha cung cap Gidng logistics xudi &
Nha san xuat Nguoi thu mua
Thanh vién tham gia Nha phan phdi Nguoi tho do
NCC dich vu logistics Nguoi tai ché
Khéch hang Céc t chic lién quan
Chi phi R6 rang va thap hon Kho duy tinh va cao hon

(Nguon: Fleischmann va céng si, 2001, trang 8)

- Hoat dong theo co ché ddy
Co ché diéu khién 1a diém khac biét co ban dau tién giita logistics nguoc va xubi.
Trong khi dong logistics xuéi dugc diéu khién bai co ché kéo tir nhu cau (Pull - Demand
driven) ciia khach hang thi dong logistics ngugc hoat dong do co ché day (Push - Supply
driven) caa céc san pham thu hoi. Cac san pham thu hoi nay 1a nguyén nhan cua hang
loat cac hoat dong logistics nguoc tir tap hop, kiém tra, phan loai dén phuc hoi va phan
phéi lai san pham. Theo Fleischmann va cong su (2004), nhiing san pham thu hoi duoc
day vao dong logistics nguoc bai cac loi ich kinh té, yéu cau cia khach hang cling nhu
cac quy dinh cua phap luat. Lyc ddy cua cac san pham thu hoi nhu 1a “nat khoi dong”
cho hoat dong logistics ngugc (Fleischmann va cong su, 2004, trang 3).
- Dong di chuyén héi tu
Trong chudi cung tmg, dong logistics xudi thuong bao géom dong di chuyén hoi
tu (Convergent) caa nhiéu loai nguyén vat liéu dau vao cho qua trinh san xuat va dong
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di chuyén phan ky caa san pham (Divergent) tir doanh nghiép san xuat téi nhiéu nha
phan phdi, sau d6 phan tan theo nhu cau thi trudng. Nguoc lai, dong logistics nguoc 1a
dong hoi tu bat dau tir nhiéu dia diém khéc nhau tap trung vé mot diém dich; thuong la
tir nhiéu khach hang téi trung tdm thu hoi, diém phuc hoi hoic diém xir ly chét thai.
Bén canh d¢, Brito va Dekker (2002) ciing chi ra rang trong dong hoi tu cua logistics
nguoc, tuyén duong va diém dén tiép theo cua cac san pham thu hoi thuong khdng rd
rang va chi xac dinh duogc sau khi dua ra quyét dinh vé bién phép xir 1y d6i voi céc san
pham thu hdi nay. Diéu nay hoan toan trai nguoc véi dong logistics xudi - noi ma hanh
trinh caa san pham ludn dugc xac dinh mot cach dé dang dua vao yéu cau va dia diém
cua khach hang. Chinh dic diém nay d tao ra thach thic khdng nho ddi véi chudi cung
g, d6 1a phai két hop duoc van chuyén xudi va nguoc dong; bai vi né cé thé gidp tiét
ki¢m dang ke chi phi nho khic phuc duoc hanh trinh khong tai (hanh trinh van chuyén
khéng co hang héa). Tuy nhién, theo Fleishmann va cong su (1997), ¢6 hai van dé quan
trong can phai tap trung glal quyét khi két hop giira van chuyen trong logistics xudi va
nguoc, d6 1a: (1) Thiét ké lich trinh dé phdi hop giao san pham mai cho khach hang véi
tap hop san pham thu hdi va (2) Té chirc chat xép hodc d& san pham méi véi chat xép
va d& san pham thu hoi trén ciing mot phuong tién van tai.
- Khéng qud wu tién vé toc do

Téc d6 cung ung hang hoa cua dong logistics xudi dugc xem la mét trong nhiing
yéu tb quan trong lam gia tang gid tri va murc d6 théa man yéu cau caa khéach hang; tir 46
tao ra loi thé canh tranh cho chum cung tng. Nguoc lai, trong dong logistics nguoc, toc
d6 thu hoi lai khong phai 1a yéu t6 duoc wu tién hang diu ma khach hang thuong quan
tam nhiéu hon dén kha nang phuc hoi va hoan tra lai gia tri san pham. Tuy nhién, van can
luu ¥ rang thoi gian san pham & trung tdm phuc hdi, Xu ly co thé 1am giam gia tri ciia san
pham, dac biét 1a dbi véi nhitng san pham c6 chu ky séng ngan.

- Kho khan trong dy bao

Theo Guide va cong sy (2000), do thiéu tinh chic chin trong hoach dinh va lich
trinh tiép nhan san pham thu hoi nén hoat dong dy béo trong logistics nguoc kho khan hon
trong logistics xudi. Viéc thu hdi san pham tir mdi khach hang 14 riéng biét vé thoi gian va
ty 16 khac nhau. Chinh sy phic tap va kho dy doan ciia viée tiép nhan san pham thu hoi la
mot trong nhitng van d& chinh ciia hoat dong du bao. Céc thanh vién trong chudi cung ing
s& khoé biét duoc san pham s& phai thu hoi khi nao, & dau va nhu thé nao? Tuy nhién, dua
vao mot s6 yéu té nhu hanh vi ctia khach hang, tinh thoi vu hay chu ky séng ctia san pham,
cac thanh vién trong chudi cung tng c¢6 thé dy doan dugc ty 1¢ thu hdi.

- Chat lwong va gid tri ciia san pham thu hoi khéng dong nhat

San pham thu hoi trong dong logistics nguoc c¢6 mirc d6 bi pha hay khac nhau,
do d6 chét luong thuong khong dong nhat. Pong thoi, viéc tap hop san pham thu hoi
cling tré nén kho khan hon bdi bao bi thuong khong con nguyén ven nhu da bi mo
hodc hu hai; diéu nay lam cho viéc du trir san phém thu hoi phuc tap hon. Mot bao bi
khong hoan thién cling lam ting rui ro dbi véi san pham va thuong gay khé khin cho
viéc nhan dién san pham trong dong logistics nguoc. Do do, tiéu chuan héa bao bi
trong dong logistics nguoc co thé tro nén rat can thiét.

Bén canh d6, néu nhu trong dong logistics xudi, gia tri ciia cic san pham cing
loai 1a tuong tu nhau béi tinh tiéu chuan hoa cao, thi trong dong logistics nguoc gia tri
san pham thu hoi thuong khong dong nhat va phy thudc vao nhiéu yéu té nhu: hién
trang clia hang hoa thu hoi; yéu cau phuc hdi ctia khach hang va ning luc cta ngudi thu
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hdi (Rogers va Tibblen-Lembke, 2002, trang 277). Diéu ndy gay kho khin cho viéc du
tinh céac chi phi lién quan trong kénh logistics nguogc.

- Qud trinh logistics nguegc phitc tap & cé sw tham gia nhiéu thanh vién khéng
xudt hién trong dong logistics xudi

Trong khi, logistics xudi bao gdm ba qué trinh co ban 1a mua hang, hd trg san
xuat va dap tng don hang thi logistics ngugc bao gdm nhiéu hoat dong phuc tap nhu
tap hop, van chuyén, dy tri, kiém tra, phan loai, phuc hoi, tiéu huy... Pac biét 1a cac
thanh vién trong chudi cung tmg chi biét dugc hoat dong tiép theo trong qua trinh
logistics nguoc 1a gi sau khi xem xét, kiém tra k¥ ludng san pham thu hoi.

Bén canh d6, logistics nguoc phuc tap hon so voi logistics xudi mot phan 1a do
¢6 nhiéu bén lién quan dén qua trinh logistics nguoc. Mang ludi logistics nguoc bao
gdm tat ca cac thanh vién trong mang ludi logistics xudi cong véi bén thir ba cé lién
quan dén hoat dong logistics ngugc nhu cac nha cung cip dich vu thu gom, sira chita,
tai san xudt, tai ché va cac to chirc khac nhu hiép hoi nganh hang, co quan chinh phu,
td chuc tir thién... Do do, logistics nguoc co thé duoc thuc hién thong qua mot kénh
riéng hodc thong qua viéc tich hop voi kénh logistics xudi. Chinh sy phtic tap vé s6
luong thanh vién tham gia trong dong logistics nguoc ma viéc phan dinh 1o s¢ hitu va
xéac dinh trach nhiém vat chat gita cic bén lién quan dén san pham thu hoi trd nén kho
khan hon rat nhidu. Néu thyc hién tot dugc van dé nay s& giup dong logistics nguoc
duoc minh bach, 16 rang va thuan loi hon.

- Chi phi logistics nguoc kho dy bao va thuong cao hon

Tat ca nhitng khac biét trén dan téi mot khac biét quan trong gitra chi phi
logistics ngugc va logistics xudi. Chi phi dé van hanh dong logistics xudi thuong cé thé
du bao va thap hon so véi logistics nguge. Trong khi d6, doanh nghiép lai kho luong
truée ddi voi nhitng khoan chi phi phat sinh lién quan dén logistics nguoc va thuong
cac khoan chi phi nay ciing cao hon (Bang 2.3).

Bang 2.3: So sanh chi phi logistics ngwec va logistics xudi

Loai chi phi So sanh vei chi phi logistics xudi
Van chuyén Cao hon: quy mo nho, phéan tan
Sé hitu hang héa du trix Thap hon: san pham ¢ gia tri thip hon
Hao hut Thap hon nhiéu: Han ché str dung
Khau hao C6 thé cao hon: do phai tri hodn
Tap hop Cao hon nhiéu: tiéu chuan hoa kém
Phan loai, kiém tra chat lwong | Cao hon nhiéu: cho tirng san pham
Du trix Cao hon nhiéu: s6 luong va kich c& khong dong nhat
Lam mai Khoéng co trong logistics xudi
Dong goi lai Khoéng co trong logistics xudi

(Nguon: Roggers va Tibben, 2002)

Tir bang so sanh trén cho thdy: Chi phi van chuyén san phdm thu hdi cao hon do
quy md van chuyén nho; Chi phi du trit cao hon nhiéu boi bao bi khong ddng nhét va su
phtrc tap ciia san pham thu hoi; Chi phi khiu hao ciing cao hon do san pham sau mot
khoang thoi gian thu hdi va van chuyén c6 thé bi mét gid tri; Chi phi kiém tra va kiém soat
chat lugng cao hon bdi mdi san pham thu hdi déu phai dugc kiém tra chit ché trude khi
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dua ra quyét dinh xtr Iy. Pong thoi cac chi phi khac cling khong ton tai trong logistics xudi
nhung lai c6 trong logistics nguoc nhu chi phi lam mai, dong goi lai... Nhu vay 10 rang
chi phi logistics ngugc nhin chung cao hon so v6i logistics xu6i. Tuy nhién, can phai luu y
rang chi ph1 cao hon nhung loi ich ctia hé thng logistics ngugc lai thue su quan trong.

2.2 PHAT TRIEN LOGISTICS NGUQC TRONG CHUOI CUNG UNG SAN PHAM
2.2.1 Khai niém phat trién logistics ngwoe trong chudi cung ng san pham

Trong quan diém triét hoc hién dai, “phat trién” 1a mot thuat ngit dung dé dién
ta sy van dong cua cac su vat, hién tuong theo khuynh huéng tién 1én; tir thip dén cao,
tir don gian dén phirc tap, tir kém hoan thién dén hoan thién hon. Qua trinh van dong d6
vira dién ra dan dan, vira nhay vot dan t6i su ra doi cua cai mai thay thé cai cii. Phét
trién 1a két qua cia qua trinh thay d6i dan vé luong din dén su thay doi vé chat, qua
trinh nay dién ra theo dudng xody ¢ va hét mdi chu ky su vat lap lai duong nhu su vat
ban dau nhung & mic (cip do) cao hon.

Theo Tir dién Béach khoa toan tap cua Viét Nam, phat trién Ia qué trinh 16n Ién hay
tang tién vé moi mat cua mot su vat, hién tuong trong mot thoi ky nhat dinh; bao gdom ca
su tang thém vé quy md, su tién bo V& co cAu va chit luong. Nhu vay, phét trién co thé 1a
su maé rong quy md, sy gia tang s6 lugng va/hoic trong lugng, su nang cao chat luong.

Trong nghién ctu kinh té, phét trién thuong gan voi su tang truong. Do c6 the
la sy gia ting hitu hinh vé trong luong, khbi luong (kg), s6 luong (céi, con), thu nhap
(tién) hoic su gia tang vo hinh nhu mét hé thdng tro nén phic tap hon, mot cau tric tro
nén trudng thanh, hoan thién hon.

Trén co so cach hiéu trén vé phat trién va két qua khao sat thuc trang tai Viét
Nam (s& duoc trinh bay chi tiét trong chuong 3), luan an dua ra khai niém “Phat trién
logistics nguoc trong chudi cung tng san pham™ pht hop voi dieu kign moi truong va
dac thu cua chu0| cung tng san pham nhya tai Viét Nam nhu sau:

“Phat trién logistics nguwoc trong chudi cung ung san pham 1& sy hoan thién vé
t6 chite logistics nguwoc giira cac thanh vién trong chudi cung i#ng va gia zing cac dong
va cac hoat dong logistics nguoc nham t6i wu hod qud trinh Vdn dong nguroc chiéu cua
cdc doi twong Vdt chdt dieoc giri tir mét thanh vién téi thanh vién bat ky ditng trueée nd
trong chudi cung izng”

Ban chét cua phat trién logistics nguoc 12 sy ting truong vé lugng va chat nham
dat dugc cac muc tiéu cao hon thong qua cac hoat dong xay dung, thay doi va cai tién
hé thong logistics nguoc hién tai. Vi cach hiéu nay, trong diéu kién hién nay cua Viét
Nam, ndi ham “Phat trién logistics nguoc trong chudi cung @ng san pham” bao gém ba
van dé co ban nhu sau:

- Phat trién t6 chirc logistics ngwoc: tai ting doanh nghiép thanh vién trong chudi
cling nhu to chirc logistics ngugc trong toan chudi trén co so ting cudng su
cong tac giita cac thanh vién dbi voi logistics ngugc.

- Phat trién cdc dong logistics ngwoc: Pa dang hoa cac dong logistics nguoc cho
cac d6i twong vat chat khac nhau; chuyén tir viéc trién khai bi dong dong
logistics ngugc dé thu hoi san pham khong dap ting yéu cau khach hang 1én chu
dong trién khai cac dong logistics ngugc cho ca phu pham, phé pham cua qua
trinh san xuat; san pham két thic sir dung, bao bi san pham. ..

- Phat trién cdc hoat dong logistics ngwoc: Gia tang trién khai cac hoat dong
logistics nguoc co kha nang phyc hoi gié tri san phdm & muc cao nhat; cu thé 1a han
ché cac hoat dong chon 1ap, thiéu huy ma ting cudng tai sir dung, tai ché.
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2.2.2 Noi dung phat trién logistics ngwoc trong chudi cung ng san pham
2.2.2.1 Phat trzen 16 chikc logistics ngwoc trong chuédi cung teng sin phim
a. Khdi niém t6 chirc Iogzstlcs nguegc trong chudi cung ikng san phdam

Theo quan diém quan tri hoc, chtrc ning t6 chic dwgc nhin nhan tir hai khia
canh, nhu mot thuc thé va nhu mot hoat dong. Véi tu cach 1a mot thuc thé, to chic
duogc hiéu 13 mot nhom nguoi ¢6 mdi quan hé chirc ning, dugc bé tri dé thuc hién cing
hoat dong tai doanh nghiép. Véi tu cach 1a mot hoat dong, té chac 1a mot khau quan
trong cua qua trinh quan tri, c6 muc dich cung cap day du kip thoi $6 lugng va chat
luong nhan luc, phoi hop cac nd luc thong qua viéc thiét ké mot co cau to chuc hop Iy
vé6i cac mdi quan hé quyén luc. Nhu vay, noi (dung co ban cua chuc ning t6 chuc 1a thiét
ké bo may, phan cong cong viéc va giao quyén, hudng dén viéc phan chia cac nhiém vu
chung thanh céc cong viéc cu thé cho tirng bd phan véi cac quyén han tuong ang.

Tir céch tiép can trén, chdng ta cd thé hiéu vé t6 chirc logistics nguoc nhu sau:
O géc dp thuc thé, t6 chire logistics ngugc (logistics organization) 1a mot nhom ngudi
c6 quan hé chirc ning, duoc bé tri dé thuc hién cac hoat dong logistics nguoc tai doanh
nghiép. O gdc dg hoat dong, to chic logistics nguoc (logistics organize) la mot khau
cua qud trinh quan tri logistics nguoc nham cung cip day du, kip thoi sb lugng va Chat
lugng nhan luc, phéi hop CaC nod luc logistics nguoc thong qua viéc thiét ké mot co cau
t6 chic hop ly véi cac méi quan hé quyén luc. Véi nhitng ham nghia trén, tac gia dé
xuat khai niém to chirc logistics nguoc nhu sau:

“Té chite logistics ngieoc trong chudi cung ing san pham |& qué trinh thiét ké
bé may, sdp xép bé tri va sir dung cac nguon lic cia chudi cung #ng nham dat diroc
muc tiéu chién lroc logistics nguoC cua cac doanh nghiép thanh vién ciing nhu cua
toan chudi cung izng trong tieng thoi ky.”

b. Phuong dn t6 chirc logistics nguwoc tai cdc doanh nghiép trong CCU san pham
- Hai phwong an té chire logistics nguwoc tai doanh nghiép

T4 chic logistics nguoc tai cac doanh nghiép trong chudi cung ng san pham co
thé duoc thyuc hién theo 2 phuong an, d6 1a: ty to chuc logistics nguoc (In - house)
hogc thué ngoai hoat dong logistics nguoc tir cac nha cung cap dich vy logistics (Out
SOurcmg) Trong d0, tw t6 chite logistics nguwoc c6 nghia 1a doanh nghiép sir dung cac
nguodn luc ciia minh dé ty trién khai hoat dong logistics ngugc tai doanh nghiép. Thué
ngoai logistics nguwoc 1a viéc sir dung cac ngudn luc bén ngoai doanh nghiép dé té chirc
thuc hién mot phan hoic toan b qua trinh logistics nguoc.

Mot xu hudng dang chu y trong quan tri logistics nguoc hién nay la su gia tang
va da dang hoa trong thué ngoai hoat dong logistics nguoc tir cac to chirc cung ng
dich vu logistics ngugc trén co s hgp doéng dich vu, hop déng cung tng, hop dong trao
d6i, hop dong dai han, va tham chi la thoa thuan hop tac chién luoc. Nhimg 1y do co
ban dan dén xu hudng nay bao gom:

- Nha cung cap dich vu logistics ngugc ¢ nang luc vat chat va niang luc quan 1y
t6t dé cung céap cac dich vu va giai phap logistics nguoc da dang va hoan chinh
cho khach hang. Vi hé théng thong tin hién dai, cac thiét bi van chuyén, du tri¥,
kho bii hang dau va kinh nghiém quan 1y gitp cc nha cung cip dich vu bén thi
ba c6 thé trién khai hoat dong logistics nguoc mot cach bai ban, chuyén nghiép.

- Logistics ngugc thu:(mg khong phai nang lyc canh tranh ¢t 18i cia mot doanh
nghiép. Do do, bang cach thué ngoai hoat dong logistics ngugc, cac cong ty co
thé tap trung nguon luc vao niang lyc cot 18i ciia ho.
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- Thué ngoai hoat dong logistics nguoc giup cong ty co thé giam duogc chi phi
thuc hién hoat dong nay do tan dung duoc loi thé kinh té nho quy mod cua nha
cung cap dich vu logistics nguoc.

Tat ca nhitng ly do va loi thé ndy khién cho thué ngoai logistics nguoc tré nén
hap dan di véi nhiéu doanh nghiép. Quyét dinh thué ngoai tir cac nha cung cép dich
vu bén tha ba dan tro thanh mét trong nhitng chién lwoc quan tri quan trong nhat doi
vé6i quan ly dong thu hdi san pham trong nhimg nim gan day. Cé 3 mirc do thué ngoai
logistics nguoc thuong dugc dé cap bao gom thué ngoai giao dich, thué ngoai chién
thuat, va thué ngoai chién lugc (Pinna, Carrus, 2008, trang 105). Ba dang nay dé cap
dén muc do cong tac khac nhau véi nha cung cap dich vu:

- Thué ngoai giao dich: duwa trén hop dong ngin han gitra nha cung cép dich vu
logistics ngugc va doanh nghi¢p thué ngoai.

- Thué ngoai chién thuat: dya trén co so hop déng dai han va su tich hop ctua hé
théng thong tin nham gitp dong thong tin dwgc thuin loi va ting cudng tinh
minh bach trong cua qua trinh logistics nguoc; tir d6 tang thém stirc manh va cai
thién nang luc loglstlcs nguoc cua doanh nghiép trong chudi cung u’ng

- Thué ngoai chién lugc: dua trén méi quan hé dai han, cac nha cung cip dich vu
logistics ngugc tro thanh ddi tac quan trong cia doanh nghiép trong quan ly
mang ludi logistics nguoc va thiét 14p tinh minh bach cua giao dich. Thué ngoai
hoat dong logistics nguoc két hop chit ché ca mdi quan hé giao dich, chién
thuat, chién lugc nham dat duoc muc tiéu tiét kiém chi phi, tranh rti ro va sy
khong chic chan ciing nhu tap trung vao niang lyc canh tranh cbt 15i.

s Can cir lwa chon phwong an 16 chikc logistics nguoc tai doanh nghiép
MGi céch thic t chirc logistics ngugc déu mang lai nhiing loi ich va rai ro nhat

dinh. Do d6, van dé quan trong d6i voi cac doanh nghiép 1a phai can nhic ky ludng cac
yéu t6 tac dong dén viéc lua chon phuong an thué ngoai hay tu t6 chirc thuc hién hoat
dong logistics nguoc. Hinh 2.7 s& m6 ta nhitng yéu td co ban anh huong dén quyét dinh
lya chon céch thirc to chirc logistics nguoc tai cac doanh nghiép trong chudi.

/DDéc diém san pham \ Thué ngoai

T1Khéi lwgng thu hdi

[INang lwc canhtranh I6i

\ [1Chinh sach céng ty @
[JNguén lyc cong ty

[ Rai ro va tinh phirc tap

QXU hwéng hop tac J

Hinh 2.7 Yéu t6 dnh hwéng dén cach thire to chire logistics ngwoc tai DN
(Nguon: Minh hoa ciia téc gia)

- Bdc diém san pham thu hoi: c6 ba dic diém cia san pham lién quan dén to chirc

va trién khai hé thong logistics nguogc, do 1a:

o Thanh phan cdu tao ciia san pham: Gungor va Gupta (1999) da chi ra rang sb
lugng cac nguyén vat li¢u tao nén san phém la mot trong nhirng khia canh can
lwu ¥ trong khi quyét dinh cach thirc phuc hdi san pham. Sy khong dong nhat
vé vat liéu ciia san phdm va cach thire két hop cac vt liéu ndy s& anh hudng
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dén sy dé dang trong thao rdi va xir Iy san pham thu hoi; do d6 anh huong dén
tinh kinh t& cua hoat dong logistics nguoc (Goggin and Browne, 2000). Dic
biét, su hién di€n cua cac vat liéu doc hai trong cAu tao san phém luon doi hoi
mdt qué trinh xur ly Vé’i chi phi cao hon.

o Kha nang suy giam ve vt chdt va gza tri: San pham va vt liéu tao ra san pham
luén bi suy giam vé gia tri vat chat va gia tri kinh té. Dicu nay anh huong
manh m& dén qua trinh logistics nguoc. Do d6, doanh nghiép can phai tra 16
mot sb cau hoi dé danh gia kha ning phuc hdi cta san phim: San pham da
duoc st dung bao lau (suy giam ndi tai); cic bd phan cia san pham co suy
giam cing mot mirc 46 hay khong (tinh déng nhat cua sy suy giam); Gia tri
ctia san pham c6 giam nhanh khéng (suy giam gia tri); tir d6 xac dinh xem san
phém c6 du chuc nang dé sir dung thém lan nita hay chi sir dung dugc mat sb
bd phan. Khong nhirng thé, cac san pham ciling co thé tré nén 15i thoi do su ra
doi ciia san pham mai trén thi truong. Didu nay s& han ché kha nang phuc hdi
vé mit kinh té. Dic biét, néu san phém duogc tiéu thu hoan toan trong qua trinh
str dung (nhu xidng) hodc san phdm bi hong toan bd (nhu pin) thi lua chon xtr
1y duy nhét chi 1a tiéu huy an toan. Nhung néu chi ¢6 mot phan cta san pham
bi hu héng thi cé thé xem xét cac cach thire khoi phuc khac nhu stra chira hodc
thay thé b phan.

o Kich thudc san phdm: ciing dugc chi ra nhu 13 mot yéu td quan trong tac dong
dén chi phi thu hdi, ddc biét 1 chi phi van tai va luu kho san pham thu hoi
(Goggin va Browne, 2000).

Thong thudng cac doanh nghiép sé phai dau tu vao hé théng thu hoi va xir 1y ddi
véi nhitng san pham c6 dic tinh phuc tap, yéu cau vé xir ly riéng biét va nghiém ngat
do trén thi truong it c6 doanh nghiép cung cap dich vu bén thi ba c6 kha nang dap @ng

- Quy mé va tinh lién tuc cua thu héi: Néu quy mo thu hoi tai doanh nghiép 1a kha
16m, thi doanh nghiép nén stir dung bg phan logistics tai chd ma van tan dung duogc loi
thé kinh té nhd quy mo trong thu hdi hang hoa. Nguoc lai khi quy mé thu hdi nhé, viéc
phat trlen mot hé thong logistics nguoc riéng cua doanh nghiép s& dan dén su lang phi
vé ngudn lyc. Pong thoi, néu nhu cau vé dich vu logistics nguoc 1a lién tuc va dé dang
du bao thi gia tri do 3PLPs mang lai cho doanh nghiép s& khong cao, nhét 13 dbi véi
doanh nghiép c6 quy mé 16n. Nhung néu nhu cau bién dong, kho du bao, qui mé nho
thi nén thué ngoai cac dich vu logistics nguoc.

- Nang lyc canh tranh cot 16i: Trong hau hét cac trudng hop, logistics nguoc thuong
khong phai 1 nang lyc canh tranh c6t 16i ctia doanh nghiép. Do d6, cac doanh nghiép c6
xu huéng thué ngoai dich vu nay hon 1a ty du tu. Tuy nhién, néu logistics nguoc lai quyét
dinh 16n dén mac do hai long cua khach hang va mang lai lgi thé canh tranh cho doanh
nghiép, thi tu dau tu dé trién khai logistics nguoc trong doanh nghiép 1a can thiét.

- Chinh sdch va nguén lyc cia doanh nghiép: Cho du hoat dong logistics ngugc
chiém vai tro quan trong trong chién luoc kinh doanh ciia doanh nghiép nhung néu ning
luc quan 1y va ngudn luc logistics nguoc cia doanh nghiép yéu kém thi viéc tim kiém
d6i tac tin cdy c6 thé dem lai nhiing loi ich 16n hon. Mot ddi tac manh c6 thé cung cép
nhitng phuong tién tiép can thuan loi, nang lyc van chuyén, kha nang quan ly tdt & ca thi
truong hién tai va thi truong méi cho san pham thu hdi ma cong ty khong co.

- Sw phitc tap va tinh khéng chdc chdn cia dong logistics ngirge: Do su 1iii ro va
phtc tap ctia dong thu hoi nén mot doanh nghiép sé& kho khan hon dé phdi hop tat ca
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cac hoat dong lién quan dén logistics nguoc (tap hop, luu kho, kiém tra, td chuc lai,
thao dd, tai ché, vat bo, phan phéi lai). Hop tac v6i cac nha cung cép dich vu bén thir
ba s& giup doanh nghiép giam khdi lugng cong viéc va trach nhiém phuc tap trong diéu
kién moi truong thuong xuyén bién dong. Sy gia ting tinh khong chic chan cua dong
logistics nguoc 1am ting 1én kha niang thué ngoai dich vu phuc hdi san phim va
logistics nguoc.

- Xu huwdng hop tdc giita cdc thanh vién trong chudi cung iing: Sy ting 1én vé sd
luong cac ddi tac thué ngoai da giup cac doanh nghiép tré nén linh hoat hon duwa trén
mbi quan hé doi bén cung co lgi (Rabinovich, Windle, Dresner, 1999, trang 353). Trong
nhiéu nganh, cic nha nghién ctru da thiy rang, nhin chung qua trinh thué ngoai mot hay
nhiéu chirc ning logistics nguoc tir ddi tic da giup doanh nghiép gia ting su hai long
khach hang va nang cao hi¢u qua hoat dong kinh doanh trén cac khia canh thoi gian, dia
diém, chit luong va loi ich ciing nhu hiéu suét chi phi.

NGi tém lai, néu mot doanh nghiép c6 yéu cau cao vé dich vu khach hang, chi
phi logistics nguoc cao, c6 hé théng logistics nguoc hiéu qua va nhan vién thanh thao
s& ty tién hanh hoat dong logistics vi viéc chia sé cac hoat dong logistics nguoc véi ddi
tac bén ngoai khdng mang lai nhiéu loi ich cho doanh nghiép. V&i doanh nghiép ma
logistics ngugc khong phai la hoat dong trong tam, yéu cau vé logistics nguoc khdng
cao thi thué ngoai c6 thé lam giam phan 1én chi phi cho doanh nghiép. Véi doanh
nghiép c6 yéu cau 16n vé logistics nguoc nhung nang lyc quan ly va nguén luc han ché
thi viéc tim d6i tac manh s& cung cp céc giai phap hd trg quan Iy hitu dung, bu dép
cho nhiing thiéu hut nang lyc cua doanh nghiép. Trong truong hop doanh nghiép khdng
¢ doi hoi 16n vé logistics nguoc nhung lai duoc quan Iy boi nhitng nhan vién c6 ning
lyc thi nha quan ly c6 thé mudn tré nén niang dong hon bang cach chu dong tim kiém
cac doi tac dé chia se hé thdng logistics nguoc.

C. Phwong an 16 chirc logistics ngueoc trong chudi cung tng cung ung san phéim
% M6 hinh t6 chire kénh thu hoi trong chudi cung g sdan pham

Trong chudi logistics nguoc, cac san pham thu hdi c6 thé xuat phat & moi khau
cua qua trlnh san xut va phan phéi san pham. Tuy nhién, hau hét cac quan diém hién
nay cho rang, nha san xut can 1a nguoi ¢ trach nhiém chinh va c6 du ‘nang luc dé
trién khai cac hoat dong logistics nguoc tir thu hoi, tai ché, tai san xuat dén phéan phdi
lai. Do d6, Kumar & Putman (2008) d& nhdn manh rang quyét dinh quan trong dau tién
khi to chuc logistics ngugc trong chudi cung tng san pham 1a Iya chon mé hinh t6
chire kénh thu héi thich hgp nhéat dé hoan tra san pham cho nha san xuit. Kumar va
Putman da dé xuat 3 mo hinh t6 chirc kénh thu hoi dién hinh trong nghién ctru cta ho
(hinh 2.8), bao gom:

(1) Nha sdn xudt thu héi triee tiép tir nguoi tiéu dung: Nha san xuét c6 thé thu hoi
theo cac chuong trinh khuyén mai, d6i cii ldy mdi... Poi vdi nha san xuét,
phuong an nay tn kém vé chi phi do phai phan tan ngudn lyc dé trién khai hé
thong thu hoi thich nghi véi sy phan tan cia thi truong 14 nguoi tidu dung cudi
cung. Pong thoi, phuong 4n nay thuong cé ty 1é thu hoi thap, thich hop véi san
pham két thic st dung.

(2) Thu hoi théng qua nha ban 1é: Nha ban 1é ¢ thé thay miat nha san xuat thyc
hién hoat dong thu hoi két hop voi hoat dong ban hang, cac chuong trinh xtc
tién va cham soc khach hang. Phuong 4n nay thich hop ddi véi nhitng san phdm
phai thu hoi do khuyét tat, hu hong phat sinh trong qué trinh ban 1¢.
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(3) Thu hoéi théng qua bén thir ba: iy 1a phuong an to chirc c6 tinh chuyén mén
hoa cao va phu hgp nhat trong di¢u kién hién nay. V6i phuong an nay, nha san
xuat c6 thé tap trung vao nang lyc canh tranh cot 161.

Nha Nha | Ngu i (1)
san xuat Ban lé tiéudung

Nha Nha | Ngudi 2
san xuat Ban lé tiéu dung

1 : ]

Uy A

’Nhé ) Nha . | Ngudi 3)
san xuat Ban lé tiéudung
H 1
e m e - = o Bénth&¢ ba t------- !
Logistics xudi ------ - Logistics nguoc

Hinh 2.8: M6 hinh té chirc kénh thu hdi trong chudi cung ng sin phim
(Nguon: Kumar va Putman, 2008)

S M6 hinh t6 chire xir Iy san pham thu hoi

Céc nghién ctru gan day chia mang ludi logistics nguoc thanh hai mé hinh tap
trung va phan cép. Trong d6, Rogers & Tibben-Lembke (1999) md ta va nhan manh
tam quan trong cuia viéc to chire logistics nguoc theo mo hinh tap trung. Skjétt - Larsen
T, Schary P, Mikkola J, Kotzab H (2007) sau d6 da chi ra vu diém va han ché cua ca
hai mé hinh logistics nguoc tip trung va phan cap.

Nguwoi thu gom

Ban lai
Tan trang,
stra chira
Trung tam
San pham thu hdi, kiém tra, San xuét lai
thu hdi "|  phan loai tap an xuat iai
trung

Thao d& ITnh kién

Thai bo

Hinh 2.9: T(f) chirc logistics nguwge tap trung
(Nguon: Blackburn va cong su, 2004)

(1) M6 hinh t6 chirc logistics ngiege tdp trung: 1a md hinh trong d6 hinh thanh mot
trung tAm thu hoi va x1r 1y tap trung ctia ca mang ludi nham dat dugc loi thé kinh té
nho quy mo tir do gidm chi phi logistics ngugc (Rogers & Tibben-Lembke, 1999).
Trong md hinh logistics ngugc tap trung (hinh 2.9), san pham thu hdi s& dugc van
chuyén véi khéi luong 16n t6i trung tAm xir 1y tap trung dé phan loai, kiém tra,
danh gia va lya chon céach thuc xtr Iy phu hgp. Trong truong hop nay, nha ban 1¢
va nha thu gom khong chiu trach nhiém ddi véi bat ky hoat dong kiém tra, danh
gia, phan loai san phém thu hoi (Blackburn va cong su, 2004). Béng tho1, sau khi
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tiép nhan san pham thu hoi, ho ciing khong giri ngay san pham thu hdi téi cac
trung tdm xur 1y tdp trung ma tdp hop téi quy md du 16n dé giam chi phi van
chuyén. Bén canh dé, chi phi xtr 1y san pham thu hoi s& giam thong qua viéc tri
hodn hoat dong kiém tra, phan loai san pham thu hoi cho t¢i khi chung duoc dua
toi trung tam xur ly tap trung - noi c6 luc lugng lao dong chuyén nghiép va tay
nghé cao, st dung thiét bji chuyén dung va hoat dong xu 1y duoc chuan hoa
(Rogers & Tibben-Lembke, 1999). Vi wu thé vé chi phi, t6 chic logistics nguoc
tap trung da dugc cac nha quan ly chudi cung ing sir dung rong rai. Tuy nhién,
md hinh nay khong pht hop ddi véi nhimg san phiam nhay cam véi thoi gian do
phan 16n gia tri con lai cua san phdm nay giam kha nhanh trong qua trinh tri hodn
cua mang ludi logistics nguoc tap trung va phan gia trj nay khong thé dé dang
khoi phuc 1a1 trong hé thong logistics ngugc (Blackburn va cong su, 2004).

(2) M6 hinh t6 chirc logistics ngugc phdn cap: 1a m6 hinh trong d6 cac co so thu
gom dau tién & tién hanh ngay kiém tra, ddnh gia, phan loai san pham thu hoi
thay vi dua vé trung tam xu 1y tap trung duy nhét va sau do chuyen san pham
thu hoi dén cac diém xu Iy phu hop tiép theo nham dat duogc loi thé vé thoi gian
trong chudi cung ung (Blackburn va cong sy, 2004).

Ngw&i thu gom

o |7 Ban lai

o Tan trang,
stra chira
/
A /, e A
San pham ° 0 S& . P
thu hoi \ kiém tra, stra chita by sl el

Thao d& linh kién

] -—= Thai bé

Hinh 2.10: Tf) chirc logistics nguwgc phan cip
(Nguon: Blackburn va cong su, 2004)

Theo Blackburn va cong sy (2004), m6 hinh logistics ngugc phéan cap (hinh
2.10) glup glam thot glan tri hodn san pham thu hoi trong chudi logistics ngugc xuong
muc t01 thiéu; giam khdi luong san phdm phai dua den co s¢ xu ly chuyén sau, tranh
ach tic trong dong logistics nguoc, tranh suy giam tiép phan gia tri con lai cia san
pham. Piéu nay dic biét quan trong ddi voi nhitng san pham nhay cam vé thoi gian.
Tuy nhién, t6 chirc logistics nguoc theo mod hinh phan cdp s& 1am chi phi logistics
nguoc ting 1én so voi mo hinh tap trung do phai van chuyén va xir Iy san pham thu hoi
theo quy mo6 nho (Blackburn va cong su, 2004). Bén canh do, chi phi lao dong cling
tang 1én vi viéc danh gia san pham ctia cac nha ban 1& va cac nha thu gom doi hoi phai
¢6 thém cong nhan lanh nghé.
2.2.2.2 Phdt trién cdc dong va cdc hoat dpng logistics ngwoc trong chudi cung irng
sdan pham
a. Phadt trién cdc dong logistics nguwoc trong chudi cung ng san pham
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Mbi dong logistics nguge dugc gin voi mot ddi twong vat chat nhat dinh. Hinh
2.11 dudi day mo ta cac dong logistics nguoc khac nhau va vi tri cia cac dong nay
trong chudi cung tmg. O mdi dong chi rd nhimg ngudi sé hiru san pham trude day va
trong tuong lai, cic thanh vién cé trach nhiém ddi voi quyét dinh thu héi. Luu ¥ rang
cac miii tén khong nhat thlet 1a tring khop voi dong van dong vat ly twong tng cua
hang hoa. Dac biét, mot s6 thanh vién hd trg nhu nha cung cip dich vu logistics, nha
thau phy khong duoc miéu ta trong so d6 nay. So dd nay dugc sir dung nhu 13 minh hoa
cho cac diém noi ma dong hang hoa nguoc phat sinh trong chudi hon 1a mé ta kénh
phan phdi nguoc. Thém vao d6, Bang 2.4 trang 47 s& mo ta mot sd dic diém co ban
cua cac dong logistics ngugc nay.

% Dong logistics ngugc cho san pham két thic sir dung: Phan 16n dong logistics
nguoc trong chudi cung tng 14 dong thu hdi san pham két thuc st dung. Pay 1a nhom
chinh 1am ting yéu cau vé dong logistics nguoc trong nhitng ndm gan day. Dong thu hdi
san pham két thuc st dung dé cap dén dong hang hoa bi vt bo sau khi gia tri st dung cua
n6 dugc thuc hién day du. Dong thu hdi san pham két thuc sir dung thuong bat dau tir
ngudi tiéu ding hodc ngudi xtr 1y chét thai. Thoi gian san pham két thuc sir dung di chuyén
tlr ngudi nhdn ban dau dén diém thu hoi va xir Iy thuong twong dbi dai. Cac yéu t6 khién
doanh nghiép phal quan tam giai quyét dong thu hdi san pham ket thiic str dung bao gom:

Thir nhat, san pham di qua st dung c6 thé 13 mot nguon luc c6 gia tri, 1a lyc hut
kinh té d6i v6i doanh nghiép. Trong khi viéc st dung truc tiép c6 xu huéng khong thé
thuc hién duoc & hiu hét cac truong hop, thi tai san xudt, tai st dung 1a lwa chon khoi
phuc phd bién nhat ctia loai nay. Do mang lai loi ich kinh té, san pham két thtic sir dung
¢6 thé hap dan ddi voi ca nha san xuét du tién va nguoi thu hdi chuyén mon héa. Cac
rao can gia nhap thi truong nhu: kha nang tiép can va nhan thirc vé thu hdi san pham cua
khach hang tac dong truc t1ep dén dong logistics nguoc cho san pham két thic sir dung.
Nhu vay, dong luc kinh té cing véi cac yéu td thi truong khién cho cac doanh nghiép
phai quan tdm nhiéu hon dén dong logistics nguoc danh cho dbi tuong nay.

Chudi cung (ng goc r =
P i -
Nha Nha | Nha  |®3T Nha |®TT7 Nguoi Nguoi X Iy
Cung cép San xuét = Ban buon (= Banlé |®5\_ tiéudung rac thai
A A 4 . ‘ i
'} -------------------------
4 v ¥
Nha Nha Nha Nha Nguoi Nguoi Xt ly
Cung cép San xuét Ban buon Ban l& Tiéu dung rac thai

Chudi cung ng khac

=P  Dong logistics nguoc cho san pham két thic st dung

chubi = Dong logistics ngwoc thwong mai’

cung ng xudi = = =» Dong logistics nguwoc cho sdn pham bao hanh

-------- ®  Dong logistics nguoc cho bao bi
— Dong logistics ngwoc cho phé phdm, phu phdm

Hinh 2.11: Cac dong logistics ngug'c trong chudi cung vng san pham
(Nguon: Fleischmann va cong su, 2004)
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Bing 2.4: Pic diém co ban ciia cac dong logistics nguroc

Dong N 5
Logistics Ma té Thoi gian Yéu tb tac dong Xir Iy Thanh Vi du
chu ky vién
nguoc
Kinh té San xuét lai Chudi géc | San xudt lai thiét bi dién tu
Marketing Tai ché Chudi khac | Tai ché tham
San pham San pham bi loai Tao ranh lai cho 16p xe
két thic bo sau khi ket Dai Luat phap Tai ché Chudi gbc
sir dyng thuic sir dyng San xuét lai Tap hop hdp muc
Thu hoi tai san Tai ché Chudi géc | May tinh hong
Ban lai Linh kién
\ 2 Tai sir dung Du trir thira cua nha BL
San pham chu’a} Ngén £ x. % Quan 40 thdi trang, my
Thuong mai st dung, thu hoi & . Marketing San xuat lai Chuoi goc 2 & my
dé tra lai tidn Trung binh : pham
: Tai ché, loai bo Ban 1¢ qua catalogue
San pham 15i Marketing Stra chita Chudi gbc | Thiét bi gia dung bi 15i
Bé4o hanh hodic bi hur hé Trung binh — -
0ac br hur hong Luat phap Vit bo Chudi goc | Po phu tung
Phé pham, Phé phim va phu Kinh té Tai ché Chubi gbc | Nganh dugc
phu phdm pham Rat ngan Luat phap Tai san xuat Chudi khic | Vat lidu thép
Nguyén liéu bao Chudi gbc | Pallet, sot
Bao bi bi va bao bi san | Nedn Kinh té Sir dung lai Chudi khac | Chai lg
phém Luat phép Téi ché Chudi gbc

(Nguon: Morzit Fleischmann, 2000)
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Thir hai, cac van dé méi truong budc doanh nghiép phai thu hoi san pham két thic
st dung dé thuc hién quy dinh cua chinh phu. Chéng han nhu, tai nhiéu quéc gia, nha san
xuat thuong bi yéu cau phai tra phi trach nhiém mdi trudng dé quan 1y bén vig moi
truong; ngay ca khi qué trinh xtr Iy thuc té san pham thu hoi ¢ thé duge chuyén giao cho
bén thir ba nhung nha san xuét van phai chiu trach nhiém tai chinh.

Cudi cung, muyc tiéu bao v¢ tai san cling co thé 1a dong luc cua dong thu hdi san
pham két thuc sir dung. Nha san xuét c6 thé mudn thu hdi san phdm sau khi str dung tir
khach hang dé tranh viéc dbi thu canh tranh danh cip bi quyét kinh doanh va cong nghé
cua ho. Chang han nhu, trong nganh cong nghiép may tinh, san pham da qua st dung duogc
thu hoi dé stra lai, tai san xuat, tai ché hodc bi tiéu huy sau khi chic chin rang cac bd phan
va thong tin nhay cam da dugc tiéu hiy mot cach triét dé.

% Dong logistics nguoc thiwong mai: 13 dong thu hoi gitra bat ky hai thanh vién nao
trong chudi cung tmg ¢ giao dich kinh doanh truc tiép. Tuy nhién, trudng hop phd bién
nhét 13 thu hdi tir nha ban 1€ t6i nha san xuét va tir nguoi tiéu ding toi nha ban 1é. Thu hoi
thuong mai truéc hét phu thudc vao quyén luc cia cac thanh vién khac nhau trong chudi
cung tng va dai dién cho su chuyén giao rii ro tai chinh tir ngudi mua sang ngudi ban.

C6 rét nhiéu cach thirc xtr ly dbi voi dong thu hoi thuong mai. Nhin chung, khi
san pham chua duoc str dung va khong c6 15i, chung c6 thé duoc st dung lai hoac ban
lai truc tiép cho mot thi truong khac. Tuy nhién, lya chon nay co thé gip tro ngai vé
thoi gian, dic biét 1a trong truong hop chu ky séng san phdm ngan (nhu may tinh ca
nhan, quan 4o thoi trang). Thém vao d6, ban than viéc thu hoi thuong mai ciing 1a dau
hiéu cho thay sy thiéu hiéu biét vé& nhu cau thi truong. Viéc nang cap san pham thu hoi
thuong mai lén muc tiéu chuan méi ¢ thé 1a mot lua chon khac. Cudi cung, tai su
dung nguyén vat li¢u hoac tham chi ti€u huay cé thé 1a lya chon cudi cung. Trong moi
truong hop, thu hdi thuong mai 13 mot bat loi vé tai chinh dbi voi nguoi ban.

s Dong logistics nguoc cho san phdam bdo hanh: Dong logistics ngugc cho san
pham bao hanh thuong dé cap dén dong thu hoi san pham 15i phat sinh trong qua trinh sir
dung cua khach hang. Nhiing san pham nay sau d6 s& dugc chuyén lai cho nguoi san
xuét dé sta chira, thay thé chi tiét, linh kién hodc tham chi ddi tra san pham maoi. Dong
logistics nguoc cho san pham bao hanh phat sinh do ca hai nguyén nhén lién quan dén
khia canh thi truong va dich vu khach hang cling nhu khia canh quy dinh cua luét phap.
Stra chira 1a phuong 4n xur 1y dién hinh di voi san pham trong dong logistics nguoc nay.

Ngoai ra, mot dbi tuong khac ciing thude dong logistics ngugc nay 14 cac san pham
tridu hoi vi nhitng mbi nguy hiém tiém an c6 thé xay ra cho khach hang trong qua trinh str
dung san pham. Nhiéu hing san xuit 6 to noi tiéng trén thé gidi da phai thu hoi nhing
chiéc xe hoi bi 18i chan phanh, chan ga, tii khi... c6 thé giy nguy hiém cho khach hang
khi dang chay trén duong; hodc cac hang may tinh ca nhan, dién thoai di dong da phai thu
hoi san pham vai khdi lugng 16n trén toan cau do 18i pin.

% Dong logistics ngwoc cho phé pham va phy pham: 1a dong danh cho phé pham
va phu pham cta qué trinh san xuét. Trong d6, phé pham dugc hiéu 1a nhimg san phim
18i, khong dép ung tiéu chuan chét luong, duoc phat hién ngay trong qua trinh san xuat;
phu pham 13 nhiing vat liéu thira tir qua trinh san xuat san pham nhu phan thira cit got tir
san pham. Phé pham va phu pham c6 thé duoc dua vao san xuat lai hodc chuyén giao cho
mot chudi cung Gmg khac duéi dang nguyén liéu dau vao ctia chudi cung ing nay.

Dic diém cua dong logistics ngugc cho phé pham, phu pham 13 dong thu hdi trong
n6i bd doanh nghiép nén ty 1¢ thu hoi trén s6 lugng phé pham, phu pham phét sinh thuong
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rat cao. Nguyén nhan hinh thanh dong logistics ngugc nay 1a do dong lyc kinh té vi nd
gitp cac doanh nghiép tiét kiém chi phi thong qua giam chi phi nguyén liéu hodc ban phé
pham, phu pham cho don vi khac dé gia tang thu nhép.

% Dong logistics nguoc cho bao bi: Bao bi 1a mot dbi twong chiém ty trong 16n
trong cac dong logistics nguoc. Viéc thu hoi cac sot, thung, hop, chai lo cling nhu
pallet, container 13 vi du dau tién va duogc biét t01 nhiéu nhat cua dong logistics nguoc.
Tai str dung nhitng loai bao bi ndy c6 ¥ nghia vé& mat kinh té vi chiing thuong dugc sir
dung lai truc tiép ma khong phai xur ly nhiéu, ngoai trir viéc lam sach. Hon nira, nhitng
bao bi nay c6 thé quay lai dong logistics xudi twong d6i nhanh chéng vi chung chi can
thiét khi van tai hang héa va sin sang duoc sir dung ngay sau khi giao hang.

Bao bi ¢6 thé tai st dung s& duoc tra lai cho nguoi giri ban dau nhu viée chuyén
tra container tir siéu thi dén cic nha cung cp, hoic ciing c6 thé chuyén giao cho dbi tac
thanh vién khac. Trong nhiéu truong hop, bao bi tai sir dung duoc s¢ hiru boi cac nha
cung cap dich vu logistics - ngudi chiu trach nhiém thu hoi lai bao bi. Ngoai ra, chat
thai bao bi cling chiém ty trong 16n trong tong khéi luong chit thai can xu 1y, do dé
bao bi cling di tr& thanh ddi twong phai thu hoi theo quy dinh cta phéap lut vé moi
trudng tai nhiéu qudc gia trén thé gidi.

b. Phdt trién cdc hoat dong logistics nguege trong chudi cung ieng san pham

Hoat dong logistics nguoc dién ra trong dong logistics ngugc. Do d6, viéc trién
khai c&c hoat dong logistics nguoc s& tac dong rat 16n dén su van hanh cua cac dong
logistics ngugc. Cac hoat dong logistics nguoc dugc thuc hién nhim muc dich phan
loai va xir ly cac nguyén liéu va san pham du thira, 13i, qué han. Nhiing phé liéu, chat
thai va cac loai bao bi da thu héi trong chudi cung ¢ng theo cach thirc ti da hoa thu
nhap cho ngudi s hitu va téi thiéu hoa chi phi ciing nhu trach nhiém phap 1y c6 lién
quan dén viéc xtr ly. Cac nghién cau vé logistics nguoc hién nay thdng nhat véi nhau &
quan diém 12 c6 bdn hoat dong logistics nguoc chinh nhu sau: (1) Tap hop; (2) Kiém
tra, phan loai; (3) Xt ly va (4) Phan phdi lai (hinh 2.12).

Kiém tra,
phan loai

[ Kiém tra
[1Chon loc
[1Phan loai

IThu hbi
1Van chuyén

[1Ban lai

JTai st dung
CPhuc hdi [1Dw triv

O X ly rac [Ban
[1Van chuyén

Hinh 2.12: Cac hoat djng logistics ngugc co ban
(Nguon: Roberta Pinna va Pier Paolo Carrus, 2010)

% Tdp hop: Hoat dong dau tién trong qua trinh logistics nguoc 1a tap hop san
pham thu hoi. Pay 1a hoat dong can thiét dé thu gom céc san pham khong ban duoc,
san pham khuyét tat hay bao bi va van chuyén ching toi diém thu hdi tép trung. Viéc
tap hop san pham thu hdi c6 thé duoc thyc hién thong qua nhiéu trung gian nhu nha
kho trung tdm hay cac ctra hang tai dia phuong. Sau khi thu hdi, san pham s& duoc van
chuyén t&i cac diém thu hoi tap trung dé tién hang kiém tra va phan loai. Vi vy c6 thé
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no6i rang tap hop chinh la qua trinh tién xur ly va déng vai tro “canh cira’ ’ @& nhimng san
pham khong mong mudn khong dugc thu hdi va dua vao hé thong logistics ngugc.

% Kiém tra, phdn logi: Tai diém thu hdi tap trung, san pham s& duoc kiém tra chét

lwong, chon loc va phan loai trén co s& muc do hu hong cta san pham va linh kién, mau
m4, nhén hiéu ciing nhu cac yéu cau ciia khach hang. O budc ndy, mdi san pham thu hdi s&
duoc xem xét mot cach thii cong hodc thong qua hé thdng ban ty dong/tyr dong nham danh
gia trang thai ctia timg san pham riéng biét. Két qua cua giai doan nay 1 can ctr quan trong
va can thiét dé xac dinh qua trinh xur 1y tiép theo cho cac san pham thu hoi.
Xu# ly: Khi mot san pham duoc thu hdi nguoc tré lai, ching ¢ thé duoc xu Iy theo
nhiéu c4ch thtrc. Cac hoat dong xur Iy ndy cé thé duogc chia thanh ba nhém co ban (hinh
2.13), bao gdm: (1) Sir dung lai tryc tiép hoac ban lai; (2) Phuc hdi san pham va (3) Xir
ly chét thai.

o Sur dung lai truc tiéb hoac ban lai: Sw dung lai truc tiéb la truong hop chét
luong san pham thu hoi van dam bao dé co thé quay vong tiép tuc sir dung ma
khong can phai sira d6i gi nhu linh kién, cac loai bao bi st dung nhiéu 14n (chai,
lo thuy tinh, nhya), pallet, container va hau hét cac thiét bi thué ngoai. Ban lai
dugc 4p dung khi cic san pham duoc dua vao thi trudng kha lau nhung khong
ban dugc vi khong c6 nhu cau hodc nhu cau d3 bao hoa; khi d6 san phém 6 thé
duoc thu hdi dé chuyén sang ban & thi trudng khac dang c6 nhu cau hodc ban
thong qua cac cua hang giam gia.

e Phuc héi san pham: D6i véi cac san pham ma coéng dung, mau sic, kiéu dang,
tinh ning... cua nd khong dap tmg dugc yéu cau cta khach hang thi can phai
phuc hoi. Néu sép xép theo muc do tang dan vé yéu cau thao roi, phuc hdi san
pham dugc thyc hién théng qua 5 hoat dong nhu sau: sira chira, tan trang lai, san
xuét lai, thao d& l4y linh kién va tai ché.

o Swa chita: duogc thuc hién khi san phém hoac mot bd phan nao do cua san
pham bi khuyét tat, anh huong dén qua trinh sir dung san pham. S luong
san pham phai thu hoi dé stra chita thuong it hon so voi s6 lugng ban dau.
Stra chita nham muc dich han ché phai thao d& va san xudt lai san pham.

o Tan trang lai: Trong trudng hop, bé mit bén ngoai cua san pham khong con
nguyén ven nhu tray xudc, bop méo hodc mau sic khong phu hogp, san
pham ¢6 thé dugc tan trang lai dé tro thanh san pham moi va dap tng dung
yéu cau cua khach hang.

o San xudt lgi: nham muc dich mang lai cho san pham di qua sir dung mirc
chat lugng nhu san pham méi. San pham da qua st dung s& dugc thao ra
hoan toan thanh cac chi tiét, bo phan. Céc chi tiét, bd phan s& duoc kiém tra
toan dién, nhiing chi tiét nao dugc chap nhan sé s dung dé lap rap thanh
cac bo phén va tuong tu, nhimg bo phén duoc chap nhén s& str dung dé lap
rap san pham.

o Thdo dé ldy linh kién: Trong 3 bién phap phuc hoi trén, c6 thé nhan thay
rang san pham di qua sir dung dugc bao ton mot cach t6i da. Nhung & bién
phap nay, chi mot phan nho san pham da qua sir dung c6 thé phuc hoi dugc
thao ra khoi san pham cii va sir dung lai. Do d6, doi khi nguoi ta goi bién
phap nay 1a thao d& c6 chon loc. Nhing chi tiét nay sau d6 s& duoc chuyén
sang lap rap chung loai san phim khac. Chang han nhu cic bang mach
chinh cta may tinh c6 thé dugc sir dung dé lap rap dd choi diéu khién tir xa
cua tré em.
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4. San xuat lai

Hinh 2.13: Cac bi¢n phap xir ly trong dong logistics ngugc
(Nguon: Thierry va cdng su, 1995)

o Tdi ché: Trai nguoc hoan toan véi cac hoat dong trén, trong tai ché khong co
bd phan hay chi tiét ndo cla san phém duoc bao tdn. Muc dich cta tai ché 1a
xtr Iy cac san pham thu héi dé tao thanh nguyén liéu quay trd lai phuc vu qué
trinh san xuét. Vi du dién hinh 13 tai ché nguyén liéu nhya, gidy, thiy tinh.

Nhu vay, 5 hoat dong trén c6 kha ning phuc hoi san pham & céc cap do khac
nhau. Trong d6, stra chita va tan trang 1a phuc hoi ¢ cap do san pham; san xuat
lai 12 phuc hdi & cap do bo phan; thao d& 1a phuc hoi ¢ cap do chi tiét, linh kién;
va tai ché 1a phuc hdi & cip d6 nguyén liéu.
e Thdi hoi san pham: D6i v6i nhimg san pham, chi tiét, bo phan, bao bi khong thé xir
Iy duoc bang cac hinh thic trén vi mirc d6 pha huy nghiém trong cua né hogc vi
trach nhiém phap ly va cac quy dinh phap luat vé méi truong, cac doanh nghiép
trong chudi cung tng s& b gang vt bo san pham mot cach an toan véi chi ph1 thap
nhét. Hai bién phap thai hoi pho bién 13 thiéu hiy dé thu ning luong va chén lap
% Phdn phéi lai: Hoat dong cubi cling trong dong logistics nguoc la phan phéi lai
san pham di phuc hoi. Giai doan nay bao gom céc hoat dong logistics dé dua lai san
pham vao thi truong va chuyen n6 cho khach hang nhu cac hoat dong du trir, ban hang
va van chuyén. San pham sau khi d& phuc hoi s& dugc phan phdi vao thi truong thir cap
hay thi truong cii phu thudc vao nhu cau ciia khach hang ciing nhu ning lyc marketing
cho san pham phuc hdi cta doanh nghiép.
2.2.2.3 Ddnh gid sy phdt trién logistics ngwoc trong chuéi cung wng sdn phim
a. Cdc cdp do phat trién logistics nguwoc trong chudi cung san pham
Nghién ctru nay str dung “Mo& hinh trudong thanh logistics nguoc” (Reverse
Logistics Maturity Model — RLMM) do bai hoc Craneld va Tap doan Deutsche Post
DHL hop tac véi céc cong ty thanh vién CE100 xay dung. M6 hinh Ia két qua nghién
ctru khoa hoc va tng dung cua cac chuyén gia trén co s¢ cac cudc phong van doanh
nghiép va hoi thao khoa hoc. RLMM cung cap mot cong cu khoa hoc va doc dao
huéng dan cac doanh nghiép trong viéc:
- Hiéu dugc cac cap do phat trién khac nhau cta logistics nguoc.



52

- Cung cip cac can cir dé danh gia va xac dinh cap do phat trién logistics nguoc &
hién tai va trong tuong lai cua doanh nghiép.

- Pua ra cac yéu ciu trong quan 1y nham tang tinh hiéu qua va tdi wu hoa qua
trinh logistics ngugc.

M6 hinh RLMM chi ra 5 cip d6 phat trién cua logistics nguoc tir logistics nguoc
phi chinh thic dén hinh thanh dy an logistics nguoc, logistics nguoc tiéu chuan hoa,
logistics nguoc duoc luong hoa va logistics nguoc toi wu (Hinh 2.14). Mdi cap do déu
dugc phan tich trén ca 3 khi canh chién luoc, chién thuat va tac nghiép. O tam chién
lirgc, md hinh xem xét dén sy phat trién caa chién luoc logistics nguoc, sy tich hop chic
ning trong doanh nghiép va gitta cac doanh nghiép trong chudi cung tng. O tam chién
thudt, mé hinh xem xét cu triic va quy hoach mang ludi logistics nguoc; xac dinh cac
yeu cau va muc tiéu dbi véi san pham thu hoi. O tam tac nghiép, mé hinh dé cap dén kha
ning thu hdi va kha ning hién hitu cua cac san pham thu héi trong cac dong logistics
nguoc. Dudi day 1a nhimg dic trung co ban cua 5 cap do phét trién logistics nguoc trong
chudi cung ng san pham (Bang 2.5):

Logistics nguoc
t6i wu

Logistics ngwoc

dwoc lwvgng hoa

2

@
2
p

= LQgIStICS ngwoc
_— “tiéu chuan hoa
Dv an logistics

Logistics nguwoc nguoc

phi chinh thrc

Hinh 2.14: Cac cAp dd phat trién logistics ngwoc
(Nguén: Craneld University, Deutsche Post DHL & CE100, 2016)

Cép do phat trién logistics nguoc thap nhat trong chudi cung tng 1 hinh thirc
phi chinh thirc. O cap d6 nay, chién lugc logistics nguoc doc lap véi cac muyc tiéu kinh
doanh va chi gigi han & viéc tdi thiéu hod chi phi. Mang ludi logistics nguoc thiét ké
khong hop Iy va quan 1y mot cach bi dong. San pham thu hoi khong dugc theo ddi vé
thoi gian, ty 1& va khdi lugng thu hdi.

O cap d6 “Dy an logistics nguoc”, chién luoc logistics nguoc Vé co ban chi dé
quan ly thu hdi mét cach phi hop. Mang luéi logistics nguoc bat dau dwoc hoach dinh
va thiét 1ap. San pham thu hdi duoc theo ddi thong qua cac phép do truyén thong vé
thoi gian, ty 1¢ va khéi luong thu hoi.

Trong “Logistics nguoc tiéu chuan hoa”, chién luoc logistics nguoc duoc dat
trong chién lugc chudi cung wng, qua trinh logistics nguoc dugc thiét ké hop ly. Mang
luéi logistics nguoc dugc tiéu chuan hod. Doanh nghiép thu hdi chu dong thdng qua
hop dong thu hoi. Cac dong logistics nguoc, thoi gian va chat luong san pham thu hoi
déu duoc do luong.
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Bang 2.5: Céc cip dd phat trién logistics ngwoc trong chudi cung ng san pham

Logistics ngugc
phi chinh thire
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RL dugc tich hop véi chién
lugc CCU, duoc diéu chinh béi
kha nang tao ra lgi nhuan cho

RL dugc tich hop nhu mot quy
trinh chéo tai cac thanh vién
trong CCU. RL dugc diéu

Chién lwgc |lai & viéc t6i | phi hop qua trinh RL dugc | doanh nghiép. chinh bdi kha nang tao ra lgi
thiéu hoa chi phi. thiét ké hop 1y. nhusn va dat dwugc véi muc
tiéu kinh doanh.
Mang luéi RL | Mang luéi RL | Mang Iudi  RL | Mang ludi va cac dong logistics | Mang luéi va cac dong
khong dugc thiét | bit dau duoc | duge tiéu chuin nguoc dugc hoach dinh théng | logistics ngugc dugc tdi wu
ké t6t va quan Iy | hoah dinh  va | hod. Thu hdi chu | qua thoa thuan hop tac véi cac | hoa thong qua cac muc tiéu
Chién thuat | mot cach  bi | thiét lap. dong thong qua | thanh vién khac vé yéu cau hiéu | hiéu sudt da dwoc xac dinh
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hop dong thu hoi.

logistics

Tac nghiép

SP thu hoi khong
duoc theo doi vé
thoi gian, ty 1¢ va
khéi luong thu
hoi.

SP thu héi duoc

theo ddi thong
qua cac phép do
truyén thong
(thoi gian, ty 1€
va khéi luong
thu hoi)

Céc dong RL, thoi
gian va chit luong
SP thu hoi dugc
do luong.

Dir liéu vé SP thu hoi duoc truy
xut va sir dung hop 1y trong hé
thong chia sé trén toan chudi
CCU & diéu hanh va danh gia
hi¢u suat thu hoi.

Qua trinh RL duogc theo doi va
cap nhat chinh xéc, thuong
xuyén, lién tuc thong qua trao
d6i thong tin thoi gian thuc vé
SP thu hoi trong chudi cung
g gifta nha cung cép dich vu
logistics va DN.

(Nguon: Cranfield University, Deutche Post DHL group, CE100, 2016)
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Céap do “Logistics ngugc duoc lugng hod” tich hop chién luoc logistics ngugc
vé6i chién luoc chudi cung ng. Mang ludi logistics nguoc dugc hoach dinh thong qua
thoa thuan hop tac voi cac thanh vién khéac vé yéu cau hiéu qua hoat dong logistics
nguoc. Dit liéu vé san pham thu hdi dugc truy xuét trong toan chudi cung ang nham
danh gia chinh xac hiéu suat thu hdi.

Phat trién ¢ cap do cao nhat 1a “Logistics nguoc téi wu hoa”. O cip do nay,
logistics ngugc duoc tich hop nhu mot quy trinh chéo tai cac thanh vién trong chudi
cung tng. Mang ludi va cac dong logistics nguoc dugc téi wu hoa vai su tham gia cua
cac nha cung cap dich vu logistics. Qua trinh logistics nguoc dugc theo ddi va cap nhat
chinh xéc, thuong xuyén, lién tuc thong qua trao doi thong tin thoi gian thuc vé san
pham thu hdi giita nha cung cap dich vu logistics va doanh nghiép.

b. Tiéu thirc danh gid sw phdt trién cia logistics ngwoc trong chudi cung ving SP

Trén co s¢ déc trung cua cac Cép d6 phat trién logistics nguoc trinh bay trong
Mo hinh RLMM va két qua phong van chuyén sau thu duoc tir qua trinh diéu tra so
cap, tac gia da phat trién cac chi tiéu do ludong, danh gia sy phat trién caa logistics
nguoc trong cac chudi cung tng san pham trén cac khia canh va noi dung nhu sau:

S Tiéu thire danh gid sie phdt trién vé té chirc logistics nguwoc

Thet nhat, vé t6 chic logistics nguoc trong toan chudi cung @ng duoc danh gia
trén 2 khia canh, bao gom: té chirc quan Iy va té chirc mang ludi.

To chtc qudn 1y logistics nguoc trong chudi cung &ng san pham theo hai hinh
thire phi chinh thac va chinh thic. Theo RLMM, hinh thic té chie logistics chinh thirc
thudng xuat hién & nhitng cap do phat trién cao véi chién lugc va myc tiéu 1d rang doi
Vvé6i hoat dong logistics nguoc, phan bo nguén luc riéng cho logistics nguge, cc co s
cung Cép dich vu logistics ngugc co dang ky chinh thurc.

To Chuc mang lwéi trong chudi cung g san pham duoc danh gia trén cac khia
canh nhu cau tric té chirc mang ludi (co cau va vai trd cua cac thanh vién trong mang
ludi); mue do cong tdc gitra cac thanh vién trong mang ludi logistics ngugc. Theo
RLMM, & nhiing cip do phét trién cao, logistics nguoc s& dugc to chtc véi co cau ti
uu, phan dinh rd vai tro, chirc nang, nhiém vu cua teng thanh vién trong mang ludi,
gitra cac thanh vién c6 su cong tac, chia sé nguon lyuc trong trién khai logistics nguoc.

Thet hai, doanh nghiép thanh vién trong chudi cung tng c6 thé phat trién
logistics nguoc dudi 2 hinh thic ty to chirc hoic thué ngoai.

Khi doanh nghiép tw t6 chitc, c6 thé danh gia qua trinh to6 chuc logistics cua
doanh nghiép trén cac khia canh nhu kinh nghiém t6 chuc (thoi gian), nang luc t6 chtc
(mtc d6 dau tu cac yéu té nguon luc cho logistics nguoc). Khi doanh nghiép thué
ngoai, c6 thé danh gia qua trinh thué ngoai logistics nguoc cia doanh nghiép dua trén
chi tiéu ty trong thué ngoai, mirc d6 cong tac cua doanh nghiép véi cac nha cung cap
dich vu logistics nguoc.

Nhu ndi dung trong bang 1.5, & nhiing cip d6 phat trién cao, cac thanh vién
trong chudi cung tng thudng c6 xu huéng thué ngoai hoat dong logistics nguoc tir Cac
nha cung cap dich vu chuyén nghiép nham téi vu hoa qua trinh logistics nguoc.

% Tiéu thirc danh gid qud trinh trién khai dong va hoat dong logistics nguwoc

DPé danh gia qua trinh trién khai cac dong va hoat dong logistics ngugc trong
chudi cung tng san pham nhya Viét Nam, tac gia stir dung cac ti€u thirc sau: co ciu cac
d6i tuong phai thu hdi trong dong logistics nguoc; khoi luong va ty 1€ san pham phai
thu hoi va xtr Iy; ty trong cac bién phap xir Iy di v6i san pham thu hoi.
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Theo RLMM, ¢ nhitng cip do phat trién cao, chudi cung tng va cac thanh vién
trong chudi s& phét trién da kénh thu hdi, mdi kénh s& dam nhan chirc ning thu hoi mot
hoac mét sé ddi twong nhat dinh. Bong thoi, khéi lugng thu gom va xt ly trén téng sé
san pham phat sinh trong dong logistics nguoc cao; san pham thu hoi dugc xu Iy bang
nhitng bién phap c6 kha ning phuc hoi gia tri cao nhu tai st dung, tai ché va han ché st
dung céc bién phap nhu chon 1ap, thiéu huy.

Nhiing chi tiéu do luong cip do phét trién logistics nguoc trong chudi cung tng
san pham da trinh bay trén day 13 cin ctr khoa hoc quan trong dé tac gia xay dung cac
cau hoi diéu tra trong phan 2 cua phiéu khao sét thyuc trang trién khai logistics nguoc
trong chudi cung wng san pham nhua Viét Nam (phu luc 1).

2.2.3 Cac yéu t6 anh huéng dén phat trién logistics ngwoc trong chudi cung tng
san pham
2.2.3.1 Yéu té moi truong

Céac yeu t6 moi truong nhu quy dinh cua phap luat, diéu kién kinh té va xa hoi
déu tac dong rat 16n dén quyét dinh to chirc va trién khai cac hoat dong logistics ngugc.
a. Ludt phap, chinh sdach va cac quy dinh

- Luat phap va quy dinh: Luat phép va cac quy dinh cta chinh phu nham bao vé
moi truong va thuc ddy tang trudng bén vimng ngay cang trd nén ngh1em ngat hon. Chinh
phu cac qubc g1a thuong ban hanh hé théng luat phap lién quan dén bao vé méi trudng
hodc quy dinh vé quan 1y chét thai ¢ dam bao muc tiéu phat trién bén vimg. Dudi ap luc
cua cac quy dinh nay, doanh nghiép ngay cang tré nén c6 trach nhiém hon ddi véi viéc
Xt Iy cac san pham da qua sur dung; két qua chung 1a 1am gia ting hoat dong logistics
nguoc & hau hét cac qudc gia.

- Chinh sdch tai chinh: Céc chinh sach thué, chinh sich hd trg kinh té ctia chinh
phu ciing duoc coi la mot trong nhimg dong lyc thuc day thuc hién logistics nguoc
(Lau and Wang, 2009). Cu thé, tai nhiéu quoc gia hién nay, cac khoan chi phi cho hoat
dong bao vé moi truong thuong dugc khiu trir khi tinh thué thu nhap doanh nghiép
nhu: Chi phi quang cdo san pham trong hoat dong bao v€ moi trudng; chi phi thu hdi,
xu ly san pham thai bo; chi phi cung cap mién phi cac dung cu phan loai chét thai tai
ngudn cho cong ddng dén cur...

- Chitng nhdn vé quan Iy méi trwong: Chinh phu cia cac qudc gia hién dang dung
1én nhiéu rao can k¥ thuat, dic biét 1a cac rao can lién quan dén chimg nhan quan ly moi
truong. Trong d6, ISO 14001 14 tiéu chuan vé hé théng quan 1y mdi trudng pho bién; tap
trung vao kiém soat, phong ngira va giam thiéu cac tic hai dén mai trudng trong qua
trinh san xuat kinh doanh. Cho dén nay, viéc ap dung va duy tri hé thong quan Iy moi
truong phi hop véi tiéu chuan ISO 14001 di dem lai nhiéu loi ich trude mét va lau dai
cho cac doanh nghi€p nhu giam thiéu chat thai trong san XUuét, st dung tiét kiém va hiéu
qua nguon tai nguyén va nguyén liéu dau vao. Logistics nguoc s& 1a mot trong nhiing
giai phap quan trong hd trg qua trinh ap dung va duy tri hé thdng quan 1y méi trudng tai
doanh nghiép théng qua viéc thu hdi, tai ché, tai sir dung san pham thai bo.

- Quy dinh vé trach nhiém mé réng cia nha san xudt: Trach nhiém mo rong cia
nha san xuat c6 nghia 13 nguoi san xuét phai chiu trach nhiém vé toan bd chu ky séng ctia
san phrflm do chinh ho san xuét, tir khi san xuat d&én tiéu dung va thai bo; dac biét 1a trach
nhiém phuc hoi, tai ché, tai san xuét, tai st dung san pham két thuc chu ky séng. Trach
nhiém md& rong cua nha san xuét hién nay gén nhu trd thanh mot tiéu chuan cho tat ca cac
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doanh nghiép qudc té 16n. Nhiéu doanh nghiép da mé rong trach nhiém cong dan cua ho,
trong d6 van dé xa hoi va méi truong déu tré thanh muc tiéu wu tién.
b. Toan cau héa va cdc vin dé é nhiém méi truong

Chudi cung ung di va dang duoc toan cau hoa dé tan dung hiéu qua ngudn luc
va chi phi nhan céng & cac qudc gia khac nhau, mé rong gii han loi nhuan bién va
taing kha niang canh tranh. Toan cau hod c6 thé mang lai cho ca hai dong logistics
nguoc va logistics xudi trong chudi cung tng nhiing co hoi I6n (Pollock, 2008, trang 2)
nhung ciing gy ra mot sb thach thirc trong tich hop mang lugi do chi phi logistics va
su khdng chic chan ngay cang ting ctia dong vat chat. Diéu ndy dan dén tang ty Ié thu
hoi va nhu:ng kho khan trong quan ly dong logistics ngugc.

O pham Vi toan cau, nhiéu van d& moi truong cling dang doi hoi sy hop tac chat
ché gitra cac qudc gia, to chic, doanh nghiép nhu hién twong trai dat nong 1én, nudc bién
dang, bién d6i khi hau, hiéu tng nha kinh... M6t trong nhiing nguyén nhan chi yéu dan téi
c4c hién tuong nay la hoat dong san xuat kinh doanh cta con ngudi. Do d6, giai phap quan
trong nhat dé giam tac dong cua san xuat kinh doanh téi méi truong 1a giam tiéu thyu
nguyén vat liéu dau vao, giam phat thai khi CO,, thu hdi va tai ché san pham thai bo. ..
Diéu nay cho thay, nhfrng ap luc 6 nhiém méi trudong toan Céu cling gop phén thuc déy
logistics nguoc phét trién. Céc cong ty kinh doanh trén toan cau dang pha1 dbi mat vai van
dé quan 1y logistics nguoc theo hudng than thién voi moi truong va diéu chinh hoat dong
kinh doanh cuia ho dé dap ung cac tiéu chi bén viing toan cau.

c. Cong nghé thong tin

Mot van d& nghiém trong ma cac doanh nghiép thuong phai ddi dién trong trién khai
logistics nguoc 1a thiéu hé théng thdng tin tét (Roger va Tibben Lembke, 1998, trang 34).
Phan Ion ting dung cong nghé thong tin duoc thiét ké 1a dé dap ung yéu cau cia dong
logistics xudi. Tuy nhién, do su ting 1én vé khdi lwong va su phic tap cua dong san pham
thu hdi, cdng nghé thong tin ngay cang dugc sir dung nhiéu trong quan 1y logistics nguoc.

Codng nghé théng tin gidp cho céc giao dich gitra doanh nghiép va khach hang
lién quan dén dong logistics nguoc tré nén trdi chay va rd rang hon so vai phuong thirc
dwa trén gidy to; dic biét véi viéc ang dung mternet va cong nghe quét ma vach, trao
d6i dir liéu dién tar (EDI), nhan dang bang tan s6 song vo tuyén (RFID). Chang han
nhu, nhitng cdng ty cho phép thu hdi dién tir va sau d6 tu dong hoan tién vao tai khoan
cta khach hang thuong cé dich vu khach hang tét hon va dat duogc dugc loi thé canh
tranh cao hon so vé4i dbi thu canh tranh (Ravi, Shankar, 2005, trang 3-4). Gitta cac
thanh vién trong chudi cung tmg ciing c6 nhu cau trao d6i thdng tin nhiéu hon dé loai
bo nhiing rao can va tdi da hoa hiéu suat cho quan ly thu hoi trong nhitng nam gan day.
Theo diéu tra cua Verweij va cong sy (2008, trang 55-56) tai cac thanh vién trong
nhiéu chudi cung tng khac nhau ¢ chau Au, 95,5% nha san xuét va 80% nha béan 1é
danh gia cong nghé thong tin c6 vai trd quan trong ddi véi quan 1y logistics nguoc
trong chudi cung tng cua ho.

Cong nghé thong tin ho tro toan b qué trinh logistics nguoc tir giai doan tap hop,
xir ly san pham thu hoi cho dén phan phéi lai ching ra thi truong. Trudc hét, ung dung
cong nghé thdng tin trong hoat dong logistics ngugc nham muc dich thu thap cac dit liéu
lién quan dén san pham thu hoi (nguon phat sinh, s6 luong, thoi gian va dia diém thu hoi,
m& va chat lugng hién tai caa san pham, Iy do thu théi va diéu kién dé vao hé théng thu
hoi); qua trinh xur ly san pham (thoi gian xt Iy, bién phap xu Iy va thong tin quan 1y) va
phan phdi lai ra thi truong (tim kiém thi truong tiém nang, diéu chinh nguyén tic cho
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mua ban san pham di qua st dung). Cong nghé thong tin duoc sir dung dé tim kiém va
khéi phuc lai nhitng dit liéu quan trong dd cé trong hé thdng san xuat va phan phéi géc
cua mdi san pham thu hdi. Tiép dén, céng nghé théng tin hd trg doanh nghiép trong viéc
lap ké hoach va du doan quy md thu hoi & giai doan sém cta qua trinh logistics ngugc.
Cong nghé thong tin ciing duoc phét trién dé kiém soat va phdi hop cac qua trinh
logistics nguoc; tir d6 giup quan Iy thu hdi tré nén hiéu qua hon. Cubi cung, thuong mai
dién tir dang tro thanh mét cong cu hitu ich trong thi truong logistics nguoc, gilp qua
trinh tai dua san pham da phuc hdi ra thi truong mét cach thuan loi hon.

Bén canh d6, van dé tich hop cdng nghé thong tin giira hai chudi xudi va nguoc
ngay cang duoc cac doanh nghiép quan tdm nham giam sy khéng chic chian va phic
tap cua dong logistics ngugc. Trong logistics xudi, Lap ké hoach ngudn luc (ERP), Hé
théng quan Iy kho hang (WMS), Quan ly quan hé khach hang (CRM) dugc st dung
phd bién dé lap ké hoach, theo d&i kiém tra va hd tro du trit. Tuy nhién, ERP, WMS va
CRM can dugc phat trién va mo rong dé chia sé thong tin gitta dong logistics xudi va
nguoc (Kokkinaki va cong su 2002, trang 10; Verweij va cong su 2008, trang 56).
Chang han nhu, nho sy hd trg cia WMS, thu hdi tir nguoi tiéu dung va tir cac nha ban 1é
cd thé duoc tap trung vé trung pham phan phéi thong thuong hoiac nha kho chuyén mén
héa goi 1a “trung tAm thu hdi” - noi ma thong tin thu hoi dwoc hop nhat va chia sé véi cac
thanh vién khéac c6 lién quan dén hoat dong thu hoi. Thém vao dé, mot sé hé thdng cong
nghé thong tin khac cling dugc thiét ké chuyén biét danh cho hoat dong thu hoi nhu Hé
thong quan ly yéu cau bao hanh (Warranty claim management - WCM) dé giai quyét cac
van dé lién quan dén thu hoi trong giai doan bao hanh san pham.
2.2.3.2 Yéu t6 thi truwong
a. Nhdn thire va nhu cau cia khach hang

Két qua diéu tra cia Donnan, Lanoie, Laplante (2005, trang 74) da chi ra rang néu
nhu trong thé ky 20, phap luat 12 &p luc bén ngoai I6n nhat bugc doanh nghiép phai kinh
doanh mét cach c6 trach nhiém voi maéi truong thi hién nay, nhan thirc va nhu cau cua
khéch hang méi 1a yéu té quan trong nhat. Khi nhan thirc vé van d& méi trudng va nhu
cau vé san pham than thién méi trudng ciia khach hang ting, yéu cau phai thyc hién hiéu
qua hoat dong logistics ngugc ciing tang theo (Presley, Meade, Sarkis 2007, trang 4607).
NOi cach khéc, xu hudng kinh doanh theo dinh hudéng moéi truong lam tang vai tro ctua
logistics nguoc (Roggers, Tibben-Lembke, 1998 trang 18); do d6 thuc day su phét trién
logistics nguoc trong toan chudi cung ung.

- Nhdn thirc cia khach hang: Khach hang ngay cang nhan thic tét hon vé van dé
moi truong béi sy gia ting nhiing hién twong nguy hiém nhu mua axit, hiéu ng nha
kinh, nuéc bién dang hay sa mac hda (Neto va cong su, 2008, trang 4). Theo két qua
nghién cau caa Valle va cong sy (2005, trang 367) tai B6 Dao Nha, nhan thuc cua
khach hang ddi véi moi truong ¢d anh huong tryc tiép va tich cuc téi thai do ddi voi
hoat dong thu hoi va tai ché. Nghia 13, ngudi tieu dung véi nhan thac vé van dé moi
truong cao hon s€ ¢o trach nhiém I6n hon trong viéc tham gia vao cac chuong trinh thu
hoi, tao diéu kién tot hon cho hoat dong tai ché cua doanh nghiép.

Trong chudi cung tmg, ngudi tiéu ding cudi cling tham gia vao hé thong logistics
nguoc Vi vai trd vira 1a nguon thu hoi san pham (phia cung) vira la thi truong twong lai
cho nhirng san pham da duoc phuc héi, tai ché (phia cau). Do d6, ngudi tiéu dung duoc
ky vong s& hanh dong nhu nha cung cap hay nha déng san xuét cac yéu té dau vao cho
hé thong logistics nguoc (Anderson, Brodin, 2005, trang 77). Chinh vi thé, nhan thuc va
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thai d6 cua ngudi tiéu dung tac dong 16n dén viéc thiét 1ap va quan Iy mang ludi logistics
nguoc. Néu khach hang cung cap nguyén liéu cho hoat dong thu hdi vai khdi lwong I6n
va déu dan, hé thong logistics nguoc ¢6 kha nang ting hiéu qua (Brodin, 2002, trang 3).

- Nhu cau ciia khdch hang: Khach hang dugc xem 13 ngudi quyét dinh san pham c6
bi thu hdi va xir Iy mét cach thich hop hay khdng. Dic biét, trong diéu kién hién nay
khéch hang trg nén quyén luc hon boi ho ¢6 kha ning tiép can thdng tin vé san pham mot
cach khéng gisi han, dé& dang chuyén ddi giita cac thwong hiéu va so sanh gia san pham
(Janse va cong su, 2009). Nhu cau caa khach hang vé cac dich vu hd tro ciing ngay cang
cao nhu lp dat, bao hanh, bao tri san pham; nang cap va trang bi thém bo phan méi; mo
rong sura chita sau khi hét thoi gian bao hanh va tiéu hay nguyén vat liéu nguy hai sau
khi két thuc chu ky séng (Dowlashahi, 2005, trang 3460). Ap luc canh tranh gay gét va
y&u cau cao tir phia khach hang da lam gia ting vai tro cua logistics nguoc trong viéc hd
tro dich vu sau ban hang, bao gém ca chim soc khach hang, tu van k¥ thuat, sira chira,
bao dudng, dai tu va quan ly phu tiing thay thé théng qua su tich hop chéo giira cac chirc
ning trong doanh nghiép va gitra cac thanh vién trong chudi cung ung.

Bén canh d6, két qua nghién ctru cua Roger va Tibben-Lembke (1998, trang 34)
chi ra rang mdi quan hé giita doanh nghiép véi khach hang 1a ngudi tiéu dung cang chit
ché bao nghiéu thi quy mé va pham vi cua logistics nguoc cang 16n biy nhiéu. Diéu nay
c6 nghia 13 thong qua su gan giii va dé tiép can caa doanh nghiép ma khach hang sé c6
anh huong tich cuc va truc tiép hon dén hoat dong logistics nguoc. N6i cach khac, trong
mdi trudng kinh doanh hién nay, thai d6 va hanh vi cia khach hang ddi voi hoat dong
thu héi budc doanh nghiép quan tdm dén khach hang nhu 1a mot ddi tac quan trong trong
phét trién mang ludi va chuong trinh logistics nguoc hiéu qua (Sciarrota, 2003, trang 35).
b. Chudi cung iing canh tranh

D6i mat vai canh tranh, mot doanh nghiép c6 thé phai thu hoi dé ngan chan cac
cong ty khac tiép can dugc cong nghé hoic ngin chin ho vao thi truong. Theo béo céo
cua Dijkhuizen (1997), mét trong nhitng dong co cua IBM trong viéc thu hdi (chi tiét,
linh kién ting phan) Ia tranh céc céng ty moi gisi lam diéu do.

Phuc héi ciing c6 thé 12 mot phan cua mot hoat dong xay dung hinh anh. Chang
han, Canon d lién két cac chuong trinh tai ché hop muc vaéi triét ly "kyo-sei” - tirc 14 ting
truong hop tac. Tuyén bd cua Canon 1a "sbng va lam viéc cing nhau vi loi ich chung"
(xem Meijer, 1998; canon.com). Viéc phuc hoi ciing c6 thé duoc sir dung dé cai thien mdi
quan h¢ gitia khéch hang va nha cung cap. Chang han nhu, mét nha san xuét Iop xe cung
cap cho khéch hang cac glal phap lra chon lai nham giam chi phi cua khach hang.
2.2.3.3 Yéu to thujc vé chubi cung ing sin pham
a. Mirc dé cong tdc giita cdc thanh vién trong chudi cung ing san pham

Céc thanh vién trong chudi cung &ng san pham c6 xu huéng hinh thanh quan hé
cong tac, tham chi la lién minh chién luoc dé giam chi phi, giam su phuc tap va khéng
chic chin cua dong logistics ngwoc. Muac d cong tac giira cac thanh vién phu thudc
vao nhiéu yéu té khac nhau nhu tan suat va cuong do két ndi, chia sé thdng tin va kién
thirc gitra cac doanh nghiép, niém tin va tinh than cting chién thang (win-win), co hoi
phdi hop ngudn luc va phét trién ning luc ciing nhu su canh tranh gitra cac thanh vién
cua hé thdng (Freires va Guedes, 2008, trang 58). Su cong tac gitra cac thanh vién
trong chudi cung tng cd thé trong toan bd qua trinh logistics nguoc, bat dau tir giai doan
thiét ké san pham than thién méi trudng, tap hop va thu hdi san pham téi giai doan phuc
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hoi va phan phdi lai san pham. C6 thé chia mbi quan hé cong tac giira cac thanh vién cia
chudi cung @ng trong hoat dong logistics ngugc thanh cac dang sau:

- Céng tdc giita nha san xudt véi nha phan phoi: Su ting cudng cong tac trong qué
trinh logistics nguoc duoc nhin thdy phd bién nhat 12 gitra nha san xuat va nha phan phéi.
Ho hd tro nhau trong viéc chia sé kién thirc va théng tin vé san pham thu hdi dé dua ra
c4c quyét dinh xir Iy mot cach nhanh chéng ciing nhu cung cap dich vy sau béan tét hon
cho khéch hang. Chang han nhu, sy hop tac ngay cang ting giita nha san xuat va nha ban
l& s& gitp giam chi phi xt Iy thu héi tai cac diém bén 1¢ va hd tro nha san xuat ly lai gia
trj t6i da tir san pham thu hdi. Bong thoi, Koster va cong sy (2001) chi ra rang cong tac
gitta nha san xuat va nha béan 1é c6 thé hd tro xu ly san pham thu hdi mét cach hiéu qua
hon vaéi chi phi thip hon. Vi du, néu nha ban 1é cong tac chat ché hon vai cac nha san
Xuat trong qua trinh kiém tra va xi ly, san pham thu hoi dugc xir Iy tai diém cang gan véi
khéch hang, thoi gian cho doi cang ngan do san pham khdng phai di nguoc vé kénh phan
phdi. Xt Iy va quay vong nhanh hon gidp ca nha san xuét va nha phan phdi tiét kiém chi
phi, théa man khach hang va thu héi gia tri 16n hon tir cac san pham tra lai.

- Cfng tdc giita nha san xudt, nha phdan phoi véi cong ty cung cap dich vu logistics:
Su gia tang thué ngoai trong thu hoi san pham da phan nao cho thay méi quan h¢ cong
tac ngay cang tang gira nha san xuat, nha phan phdi véi cac cong ty cung cap dich vu
logistics. Nhiéu nha san xuit, nha phan phéi da tang cuong quan hé dbi tac chién luoc
véi cac nha cung cip dich vu bang nhitng hop dong dai han lién quan dén logistics,
phuc hoi va tai ché san pham. Nhiéu thanh vién ciing tham gia vao lién doanh véi mot
cong ty tai ché dé chia sé thong tin, két hop ngudn lyc va phat trién nang lyc nham c6
dugc mot hé thdng logistics nguoc hiéu qua. Khdng nhitng thé, nhiéu nha cung cap
dich vu logistics nhu DHL, GLS va Hermes Logistics ciing chii dong thiét ké va cung
cap dich vu logistics nguoc cho cac nha ban 1é da kénh va tr thanh diém thu nhan va
phan phdi, tiép nhan va tra lai san pham cho nhitng don hang xa, don hang tryc tuyén
c6 ty 18 thu hdi cao ciia nhitng nha ban 1é nay.

- Céng tac giita cac nha san xudt: D& giam chi phi thu gom va xir ly, cac nha san
Xuat tham chi ciling ting cudng cong tac véi cac ddi thu canh tranh ciia minh nham dat
duoc tinh kinh té caa quy md trong cac hoat dong logistics nguoc thdng qua viéc ting
luong san pham thu hoi va tai ché, giam thiéu chi phi quan ly va chi phi hoat dong
(Toffel, 2003, trang 120).

b. Nguén luc néi tai ciia cdc doanh nghiép thanh vién trong chudi cung ving

Nhitng nghién ciru trude day da chi ra cac yéu té noi tai c6 anh huong chu yéu dén
cac chuong trinh va hoat dong logistics nguroc bao gém: su ung ho cua quan ly cip cao,
chinh séch cua cong ty, su phdi hop giita cac bo phan chirc ning va phan bd ngudn lyc cho
logistics nguoc. Su diéu chinh cta c&c thanh vién trong chudi cung wng vé nhitng yéu to
nay c6 thé duoc coi la kha niang thich ung ciia chudi voi cac yéu cau thay doi cia moi
trudng bén ngoai va thé hién nang luc logistics nguoc.

- Swing hé ciia qudn 1y cdp cao: Cam két cua nguoi quan ly cap cao la can thiét dé
dam bao thyc hién thanh cdng mét chuong trinh logistics nguoc hiéu qua. Nghién cau
cua Daugherty va cong su (2004) cho thay nhiing doanh nghiép chu trong dén logistics
nguoc thuong cd két qua kinh doanh tét hon va sy mién cudng tir ban 1anh dao thuong 1a
rao can doi véi viéc phat trien cac chuong trinh logistics nguoc hiéu qua. Thiéu su tap
trung va cam két tir ban 1anh dao cong ty s& dan dén cac chinh sach thu hdi khéng minh
bach va viéc phan céng nhan lyc khong ré rang cho hoat dong logistics nguoc. Két qua
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khao sét cua Aberdeen (2006) ciing cho thay 92% cac cong ty hang dau ndi rang ho c6
mot giam déc hodc mot quan ly cap cao chiu trach nhiém giam sét tat ca cac hoat dong
thu héi, stra chira va tan trang lai san pham hozc chi tiét, bo phan. Cac nha quan Iy cap
cao dang ngay cang nhan thirc duoc sy phuc tap va rai ro cua thu hdi thwong mai, thu hoi
san pham két thuc st dung hoic két thiic chu ky séng (Janse va cong sy, 2009, trang 8).
Ho thé hién su tng ddi véi hoat dong logistics nguoc ngang bang véi cac muc tiéu khéac
cua cong ty bang cach tich hop tat ca céac thanh vién trong chudi cung ung (Kumar &
Putnam, 2008, trang 308 - 309); thiét Iap muc kiém soét hop 1y va dua ra cac quyét dinh
chién luoc dé cam két phan bo ngudn luc cua cong ty cho quan ly chudi cung tng nguoc.

- Chinh sdch ciia céng ty: Hién nay, nhiéu doanh nghiép di nhan thirc duoc rang
thu hoi 1a mot hién tuong phd bién va kho tranh dugc, chinh sach thu hoi tét cé thé
cung ¢6 mbi quan hé véi khach hang, ting doanh sé ban hang caa doanh nghiép théng
qua mua hang lap lai va cai thién hinh anh caa doanh nghiép (Saibani, 2010, trang
116). Do d6, nhiéu doanh nghiép da ban hanh chinh sach va chuong trinh quan ly quan
hé khach hang ma trong d6 chtra dung c4c van dé lién quan dén thu hoéi. Quan ly thu
hdi tich hop toan dién theo chiéu ngang véi su hd tro caa cac chire ning khac c6 thé
phdi hop véi chinh sach quan Iy quan hé khach hang dé duy tri long trung thanh cua
khach hang. Chang han nhu, chinh sach han ché thu héi thuong duoc thuc hién bang
céch cai tién chat luong san pham va hudng dan khéch hang van hanh san pham dung
cach, co thé gitp doanh nghiép san xuat va ban san pham theo cach than thién nham tdi
thiéu hoa thu hoi. Nhu vay, viéc tap trung chién lugc va chinh sach cua cong ty nhiéu
hon cho dong logistics nguoc 12 nhiing yéu té quan trong anh hudng dén sy thanh céng
cua quan ly logistics nguoc.

- Su tich hop chéo gitta cdc bo phdn chire nang: Trong doanh nghi¢p, cac hoat
dong nhu tap hop, luu trix, xa ly, phuc hoi san pham, ay quyén thu hoi, hoan tra tin
dung... duoc thuc hién bai su phdi hop cua nhiéu quy trinh chirc ning (Mollenkopf va
cong su 2009, trang 392). Do d6, su tich hop giita cac bo phan chirc ning 14 rat quan
trong dé quan ly dong logistics nguoc thanh cong (Zhu & Sarkis, 2008, trang 3). Sy tich
hop gitra cac bo phan chic nang trong doanh nghiép cang chat chg thi viéc chia sé kién
thirc va théng tin noi bo cang tot; didu nay tao ra kha nang d6i maéi lién tuc trong quan ly
logistics ngugc (Daugherty, Myers, Richey, 2002, trang 83). Bén canh d6, néu doanh
nghlep nhan ra ban chat mdi quan hé qua lai giita cac bo phan chirc niang trong hoat dong
thu hoi, ho c6 thé tich hop dong logistics nguoc va xudi mot cach hiéu qua hon. Chang
han nhu, viéc tich hop gitra hoat dong logistics nguoc va marketing cho phép doanh
nghiép tan dung kién thic vé phan tich chu ky song dé cai tién thiét ké va phat trién san
pham; tir d6 gidp doanh nghiép thu gom va phuc hdi san pham mot cach dé dang va tiét
kiém (Toffel, 2003, trang 120, 121). Viéc tich hgp trong ndi bo doanh nghiép ciing giup
kiém soat qué trinh céc chi tiét, bo phan duoc thu hdi dé phuc vy san xuat san pham mai.

- Nguén luc hién tai cho logistics nguoc: Str dung hi¢u qua nguon lec hién cé cua
doanh nghiép 1a yéu cau quan trong ddi véi cac hoat dong logistics nguoc (Roger, Tibben-
Lembke, 2001). Stock (1998) d4 néi rang viéc sir dung hiéu qua céc dia diém, thiét bi, lao
dong nén duogc uu tién trong viéc giam tong chi phi cho cac hoat dong logistics nguoc. Chi
phi xay dung hé théng co s vat chat va cac trung tam dich vu khach hang méi phuc vu
cho hoat dong tai san xuat va quan ly thu hoi ¢ thé khién cho viéc thuc hién logistics
nguoc tré nén thiéu kinh té. Do do, xét vé mat chi phi, thanh cong chung ciia mot hé théng
logistics nguoc chinh 12 viéc sir dung ¢6 hiéu qua cac nguon luc hién tai. Bong thoi, su phu
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hop giita chién lugc logistics nguoc véi chién luge kinh doanh cia doanh nghiép dua trén
kha ning st dung cac ngudn luc, cong nghé va kién thic hién ¢ cho cac hoat dong
logistics nguoc. Chang han nhu, doanh nghiép c6 thé sir dung c4c co sé san Xuat va phan
phéi hién tai dé phuc vu cho quan ly thu héi va phuc héi san pham; nho dé thiét 1ap duoc
chudi cung tng vong kin. Viéc sir dung lao dong hién co ciing gitp tiét kiém chi phi
logistics nguoc. Tuy nhién, nhimg lao dong nay phai ¢ ky ning can thiét va dugc dao tao
dé thuc hién hoat dong logistics nguoc véi chi phi tdi thiéu, dic biét 1a dbi vai cac cong
viéc nhu kiém tra ky thuat, thao d& va tai san xuat.
2.3 BAI HOQC KINH NGHIEM VE PHAT TRIEN LOGISTICS NGUQC
TRONG CHUOI CUNG UNG SAN PHAM
2.3.1 Kinh nghiém phat trién logistics nguoc trong chudi cung ng sin pham

Trén co s& dit liéu tha cap thu thap dugc, luan &n tap trung phan tich kinh nghiém
phét trién logistics nguoc trong chudi cung tng san pham nhua (thudc déi tuong nghién
ctu cua luan an) va san pham dién ter (1a san pham duoc ciu tao tir nhiéu chi tiét nhua).
Dong thoi, bi canh nghién ciru dugc lva chon ¢ 3 nhém quoc gia, bao gom:
- Nhom céc nude phat trlen di dau trong tmg dung loglstlcs nguoc tai Chau Au.
- Nhom céc nudce phat trién & khu vuc chau A, chuyén giao cac mé hinh logistics
nguoc tir Chau Au nhung co su diéu chinh cho phu hop voi diéu kién thuc té,
bao g(‘A)m: Nhat Ban, Han Quéc, bai Loan.
- Nhom cac qubc gia dang phat trién c6 nhiéu diém tuong ddng véi Viét Nam nhu
Trung Quéc, Thai Lan
2.3.1.1 Logistics ngwoc trong chudi cung ikng sin phdm nhwa tai Chiu Au

Theo sé liéu théng ké cua Hiép hoi cac nha san xuat nhya Chau Au
(PlasticsEurope), nganh nhia Chau Au bao gdm 60.000 doanh nghiép véi hon 1,5 triéu
lao dong. Nam 2015, san lwong nhya cua ca thi truong EU 13 58 triéu tin, twong Gng
340 ty Euro, va dung thir 7 vé gia tri gia tang trong cac nganh cong nghiép tai Chau
Au; chiém 18,5% san luong nhua toan thé gisi va chi ding sau san luong nhua cua
Trung Qubc, twong duong vai san luong nhua ctia khu vuc NAFTA. Nam 2016, san
Xuat nhya tai thi truong EU ting nhe, nhung van thip hon mirc truéc khing hoang.
Nam 2017, san xuat nhwa ting & muc 1,5%. Ciing theo sd liéu cong bd cua
PlasticsEurope, khéi luong tleu dung san pham nhua tai thi truong EU dat 49 triéu tan;
trong d6, 70% tap trung chu yéu & 6 qudc gia Puc, Italy, Phap, Tay Ban Nha, Anh va Ba
Lan. Néu xét theo nganh va linh vuyc, ty trong khdi lwong tiéu ding san pham nhya cu thé
nhu sau: Nong nghiép (3,3%); dién va dién tur (5,8%); cong nghiép 6 td (8,9%); xay dung
(19,7%); bao bi (39,9%) va cac linh vuc khac nhu d6 gia dung, thé thao, y té chiém 22,4%.

Hé thong logistics nguoc cho nganh nhya chau Au duwoc minh hoa trong hinh
2.15. Theo d6, tai chau Au thudng c6 hai dong chit thai nhya chinh, d6 1a chat thai nhya
d6 thi (Municipal Solid Waste - MSW) va chat thai nhya thuong mai va cong nghiép
(Commercial & Industrial waste - C&I). Chét thai nhya d6 thi bao gom chu yéu 1a bao bi
nhya tiéu dung, d6 nhya gia dung va san pham dién va dién tir. Chat thai nhua thuong
mai bao gdom phé liéu nhya, vat liéu dong goi, cac loai thing chira va pallet nhya. Chat
thai nhya c6ng nghiép chi yéu 12 chat thai nhua tir qua trinh san xuét san pham nhua.

Theo sb liéu thdng ké cia PlasticsEurope nam 2015, khoang 25,8 triéu tan chat
thai nhya phat sinh tai thi truong EU, trong d6 khoang 69,2% chat thai nhya duoc xu ly
thdng qua qué trinh tai ché va thu hdi nang luong; 30,8% réc thai nhya con lai dwoc xir Iy
bang cach chén lap. Nhitng két qua trén co duoc 1a do mot sé nguyén nhan co ban sau:
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Hinh 2.15: Legistics ngwgc trong nganh nhga chau Au
(Nguén: Chee Woong, 2010)

Thi# nhat, quan ly chat thai 1a mot trong bén linh vuc dugc chinh pha va nguoi
dan chau Au quan tim dic biét, bao gé)m: bién d6i khi hau; thién nhién va da dang sinh
hoc; méi truong, sic khoé va chat lugng cudc séng; tai nguyén thién nhién va quan ly
chit thai. Piéu ndy xuit phat tir viéc ngudi dan chau Au nhan thic rang chat thai ciing
dugc xem 1a mot loai tai nguyén va 6 nhiém mai truong 12 van dé vuot ra khoi bién giéi
qudc gia, chi c6 thé dugc giai quyét bang hanh dong phdi hop ¢ pham vi chau Au va
qudc té. Do @6, gan 50 nim qua d3 c6 nhiing cudc cach mang trong kiém soat va xir ly
chat thai & hau hét cac quéc gia thusc EU. Nhitng dong chat thai ma cac doanh nghiép tai
EU phai tiéu hay trong nhirng thap ky trudc gio day dugc cac doanh nghiép thu gom, tai
ché (Wilson va cong sy, 2001, trang 328 - 330). Giam chat thai, tiép theo Ia phuc hoi, tai
ché va tai st dung san pham da va dang duoc trién khai pho bién cho cac san pham két
thdic chu ky séng & hau hét cac nude chau Au.

Thez hai, khung phap 1y va cac chinh sach méi truong cua chau Au da phat trién
dang ké tir nhitng nam 1970 (Europe Commission, 2006, trang 4), bao gom nhirng quy
dinh phap luat c6 lién quan dén dong logistics nguoc ndi chung va san pham nhya noi
riéng. Chang han nhu:

- Chi thi 2008/98/EC nam 2008 dit ra muc tiéu dén nam 2020 ty 1€ tai su dung va
tai ché nhing loai chat thai nhu gidy, kim loai, nhwa va thuy tinh tir ho gia dinh va cac
nguén khéc phai dat tdi thiéu 1a 50% trong luong.

- Chi thi vé bao bi y8u cau trén bao bi phai c6 dau hiéu thich hop dé phan loai
ngay tai nguon ciing nhu cac du hiéu vé kha ning tai sir dung, tai ché va phuc hoi cia
bao bi. Nguoi tiéu dung phai duoc thong bao vé hé thong thu gom, tai ché, tai st dung
bao bi va vai trd cua ho trong hé thong dé.

- Chi thj vé bai chon 1ap ctuia EU yéu cau cac nudc thanh vién phai giam 65% luong
chét thai chon lép vao nam 2020, tham chi c6 mot sb quéc gia thanh vién EU con ban
hanh 1énh cam chén lap nhiing loai chét thai c6 kha ning tai ché cao, trong d6 co chat
thai nhya. Nhin chung, nhitng qudc gia ban hanh 1énh cam chén l4p chat thai nhya s& dat
dugc ty 1€ tai ché cao hon. Chéng han nhu, tai nhiing quéc gia co ty 1€ chét thai nhyua
chén lap dudi 10% (Thuy Si, Australia, Ha Lan, Duc, Thuy Dién, Luxembourg, Dan
Mach, Bi va Nauy) déu di ban hanh 1énh cidm chén lap chat thai nhwa. Pdng thoi, cac
qudc gia nay ciing ap dung chién lugc quan 1y tai nguyén tong hop va sir dung mot loat



63
cac giai phap bd sung nham giai quyét timg dong chat thai, toi da hoa viéc xtr Iy chit thai
dé thu hoéi ning lwong khi ma tai str dung va tai ché khong kha thi vé& mit kinh té.

Thi# ba, vao nhitng nim 90, khi trach nhiém mé rong cua nha san xuat (Extended
producer responsibility - EPR) tr& thanh nguyén tic chinh trong quan ly chat thai thi &
chau Au logistics nguoc bt dau dugc quan tdm phat trién manh m&. EPR ung hd nguyén
tac tra phi gay 6 nhiém nhung chuyén ganh ning tir nguoi tiéu ding va chinh quyén dia
phuong sang nha san xuat - nhitng ngudi ¢6 nhiéu hiéu biét hon vé tac dong moéi truong
caa san pham va c6 kha ning dé ngan chan nhitng van dé ndy ngay tir giai doan thiét ké
san pham. Do d6, trach nhiém cta ngudi san xuat duoc mé rong dén giai doan cudi cing
caa chu ky séng san pham, bao gom ca trach nhiém tai chinh, trach nhiém vat chat, tréch
nhiém vé quyén s& hitu va trach nhiém thong tin dé dat dugc cac muc tiéu chinh cua EPR.

Thet fe, viéc tng dung hé thdng théng tin thoi gian thuc vai su hd tro caa cong
nghé quét ma vach (Barcode), nhan dién chudi sb (Serial Number Identification - SNI),
trao d6i dir liéu dién tir (Electronic Data Interchange - EDI), va cong nghé nhan dang
bang tan sb séng vo tuyén (Radio Frequency ldentification - RFID) dang dugc sir dung
phd bién tai Chau Au dé quan ly dong vat chat thu hoi. Day l1a chia khoa thanh cong
cho hoat dong logistics nguoc tai nhiéu céng ty & Chau Au trong nhiimg nam qua.

Thir nam, mac du co nhleu dlem tuong dong va mot s0 khung phap 1y chung
trong quan 1y chit thai nhung m01 quoc gia chdu Au c6 mot mé hinh t6 chire logistics
nguoc riéng. Trong khi tai mot s6 qudc gia chat thai nhwa dugc thu gom boi cac nha
ban 1¢ hodc nha san xudt thi tai Anh chirc ning nay chi yéu do chinh quyén dia phuong
quan ly. Mdt sd chinh quyén dia phuong s& hiru va van hanh cac co s¢ thu gom va tai
ché phé liéu, mot s6 khac ky hop ddng phan loai va dong kién véi cac cong ty quan 1y
chat thai hodc co so thu gom, tai ché phé liéu. Chinh quyén dia phuong s& thanh toan
phi thu gom va phan loai cho mdi don vi chat thai gui téi co s thu gom, tai ché phé
ligu. Ngoai ra, chinh quyén dia phuong tai Anh ciing yéu cau cac ho gia dinh phén loai
réc tai ngudn va khuyén khich viéc tai ché tai ho gia dinh.
2.3.1.2 Logistics ngwoc trong chudi cung teng sin pham dién tir tai Chdu A
a. Logistics nguoc cho san pham dién tir tai Nhét Bdn

Nhat Ban quan ly chat thai bang cch phdi hop chinh séch dua trén nguyén Iy EPR
tir Chau Au va chinh sach 3Rs (Reduce, Reuse, Recycle) dé "giam thiéu, tai sir dung va tai
ché" chat thai. Nam 2001, Nhat Ban di ban hanh hai luat theo dinh hudng nay, bao gom:
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- Luat tang cuong st dung hi€u qua tai nguyén (Law for Promotion of Effective
Utilization of Resources - LPUR): thiic dy cac bién phap tai ché san pham, giam
phat sinh chat thai tir may tinh c4 nhan, cac loai pin c6 kich thudc nhé (Chung,
Rie, 2008, trang 128).

- Luét tai ché thiét bi gia dung (Law for Household Appliance Recycling -
LHAR): dugc ap dung cho bén loai thiét bi gia dung c6 quy md 1on nhat tai
Nhat Ban bao gdbm may diéu hoa khong khi, ta lanh, ti vi va may giit (Chung,
Rie, 2008, trang 130). LHAR duoc xem la mot budc tién 16n béi né mé rong
trach nhiém ctia nha san xuét tir glal doan san xuat dén giai doan sir dung va thai
b6 san pham. Luat nay cling yéu cau nganh coéng nghiép dién tir phai thiét 1ap hé
thdng thu gom va tai ché san pham di qua st dung.

Nhitng nha san xuét san pham dién tir 16n nhat tai Nhat Ban duoc chia thanh hai
nhom chinh, cing nhau goép vén dé xay dung cac nha may tai ché nham giam chi phi
vbn dau tu va han ché rai ro tai chinh. Cac nha may tai ché nay chi thu hoi va tai ché
nhitng san pham cua cac cong ty trong nhom. Ddng thoi, nhitng nha san xuat trong mdi
nhom ciing c6 nghia vy thanh I4p trung tdm hop nhat khu vuc va dam bao van chuyén
san pham thu hdi tir cac trung tAm nay dén cac nha may tai ché. Bén canh d6, cic nha
may tai ché con duoc cung cip nguyén liéu boi mot hé théng gdm 380 diém thu gom
trén toan qudc. Cu thé nhu sau:

- Nhom 1: bao gém cic nha san xuit chinh nhu Electrolux, General Electronic,
Matsushita, Panasonic va Toshiba. Nhom nay st dung cong suit toi da cia 25
nha may tai ché 1a cac cong ty xur 1y chat thai cong nghi¢p, cac cong ty thudc h¢
thdng qudc gia.

- Nhom 2: bao gdm céac nha san xuat chinh nhu Daewoo, Sony, Sanyo, Hitachi va
Sharp. Nhom thir hai xay dung 16 nha may tai ché va cb gang giam tong chi phi
bang cach ap dung hé thong logistics ngugc hiéu qua. Nhom nay sir dung kho
cla cac cong ty van tai lam céac dia diém thu gom.

Gidng nhu yéu cau thu hoi thiét bi dién tir & Na Uy, Thuy Pién, Ha Lan va Bi,
LHAR ép dit yéu cau "doi cii ldy mgi" méi cho cac nha béan 1é Nhat Ban. Cira hang béan
Ié phai c6 trach nhiém thu hoi san pham dién tir da sir dung tir nguoi tiéu dang cudi
cuing khi ho mua mot san pham méi hoac néu nguoi tiéu ding giao lai san pham cii cho
cua hang cung vai hoa don mua hang. Ngugc lai, nguoi tiéu dung Nhat Ban chiu trach
nhiém vé chi phi van chuyén va 18 phi tai ché quoc gia. O Nhat Ban, uéc tinh khoang
80% thiét bi tai ché duoc thu gom théng qua kénh béan I¢ (Chung, Rie, 2008, trang
130). Tai khu vuc nong thon - noi khong c6 nha ban 1¢ thiét bi gia dung 16n, chinh
quyén dia phuong hoac Hiép hoi Thiét bi Dién Gia dung (Association of Electric Home
Appliances - AEHA) s& la nguoi thu hdi san pham thai bo. Sau khi thu gom, cac nha
ban I¢, chinh quyén dia phuong hoic AEHA c6 nghia vu van chuyén san pham dén céc
trung tdm hop nhit dugc diéu hanh riéng biét bai lién minh cac nha san xuat noi trén
(Hinh 2.16). Nhin chung, ty 1¢ thu gom va tai ché san pham dién gia dung hang nim &
Nhat 1a tuong ddi 16n nhung chi phi kha cao so véi cac nuwéc chau Au va chau A khac
(Lee, Na, 2010, trang 1642).

b. Logistics ngwoc cho san pham dién tir tai Han Quéc

Luat dau tién caa Han Qudc quy dinh vé chat thai dién tir 1 Luat Thuc day Bao
tdn va Tai ché Tai nguyén (con goi 12 Luat Xu ly Chat thai) c6 hiéu luc nim 1992 va
ap dung véi mot s6 loai thiét bi gia dung chinh nhu tivi, may gidt; sau d6 mé rong véi
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may diéu hoa khong khi va ta lanh vao nam 1993 va 1997. Trong giai doan nay, Bo
MBoi truong Han Qudc da str dung hé théng hoan tra phi chat thai nham kiém soét hoat
dong quan Iy san pham két thic s dung caa nha san xuat. Tuy nhién, chinh sach nay
khong thanh cong trong viéc thuc day thu héi va tai ché san pham két thdc chu ky song
do thiéu dong co kinh té ddi véi ngudi san xuat.

Sau khi gia nhap T6 chuc Hop tac va Phat trién Kinh té (Organization for
Economic Cooperation and Development — OECD) nam 1996, chinh sach moi truong
cua Han Quédc bi anh huéng tryc tiép bai chinh sach cua cac nude chau Au, dic biét 1a
trong linh vuc quan ly san pham két thic sir dung (Chung, Rie, 2008, trang 133). Nam
2003, Han Quédc da stra doi Luat X ly chat thai nham thac day hoat dong thu gom va tai
ché mot cach hiéu qua théng qua cac nguyén tic EPR. Tuy nhién, chuong trinh nay
khéng phan loai duoc chat thai dién tir véi cac loai chat thai khac. Do d6, nam 2008, Han
Qudc ban hanh Luat riéng vé tai ché chit thai dién tir va phuong tién van tai hét thoi han
str dung dua trén chinh sach ERP (Jang, 2010, trang 288).

Tai Han Quéc, hé thong logistics nguoc cho chét thai dién tir (hinh 2.17) thudng
duoc goi 1a hé thong "Tai ché cua nha san xuat" (Producer Recycling - PR). Hé thong nay
yBu cau nha san xuat phai thu gom va tai ché mot ty 1é nhét dinh cac thiét bi ma ho da ban
ra thi truong. Gidng nhu ¢ hau hét cac nude Chau Au, chi phi thu gom va tai ché chat thai
dién tir thuong do nha san xuat chi tra. Ban dau, hé théng PR tap trung vao céc thiét bi gia
dung chinh nhu ti vi, tu lanh, may giat, diéu hoa; sau d6 m& rong ra cac san pham khac
nhu may tinh, dién thoai, thiét bj &m thanh, may fax, may in va may photocopy. Trong hé
thong logistics nguoc tai Han Qudc c¢6 3 cach dé thu gom san pham dién tir loai bo tir
nguoi tiéu dung, do la:

- Trung tdm thu hoi ciia nha san xut: Giéng mot sd quéc gia chau Au nhu Thuy
Pién va Na Uy, nha san xuét va nha phan phdi san pham dién tir tai Han Qudc phai
thu hoi san pham da qua str dung mién phi tir ngudi tiéu ding khi ho mua san pham
moi va sau d6 van chuyén ching dén céc trung tAm thu hdi va tai ché ciia nha san
xuét. C6 hon 60 trung tim thu hdi trén toan quéc do nha san xuat va nha nhap khau
thiét bi dién tir thiét 1ap. Khoang 70% thiét bi dién tir thai bo & Han Qudc duoc nha
san xuat thu gom qua kénh cuia cac phan phéi va ban 1¢ trong nhitng nim gan day
(Jang, 2010, trang 289 - 290).

- Céc cong ty thu gom tu nhan: Tai Han Quéc, cac nha thu gom tu nhan chi dong
vai tro nho trong hé thong thu hoi chét thai dién tir.
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Hinh 2.17: Hé thong logistics ngwoc cho chat thai dién tir tai Han Quaéc
(Nguon: Jang, 2010, trang 290)
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- Nha thu gom cong cong: Nguoi tiéu dung Han Qudc co thé thai bo san pham
dién tr d3 qua sir dung cho nha thu gom cong cdng cing véi cac loai chét thai
ran sinh hoat khac. Trong trudong hop nay, nguoi tiéu dung phai tra phi thong
qua viéc mua mot nhan dan vao san phém va dat ching tai 1é duong hodc khu
lwu gitr tam thoi. Tiép d6, chit thai dién tir s& duoc nhitng nha thu gom cong
cong van chuyén hang tuln téi cac co so tai ché tu nhén, trung tim tai ché cta
cac nha san xuat hodc trung tim tai sir dung dia phuong (Jang, 2010, trang 289).
Tuy nhién, khdi luong chat thai dién tir do ngudi thu gom cong cong thuc hién
con han ché do hau hét ngudi tiéu ding Han Qudc khong mudn tra chi phi xu 1y
va thiéu mot mang ludi thu gom chit thai dién tir hiéu qua cta chinh quyén d6
thi (Chung, Rie, 2008, trang 134).

Déi véi hoat dong tai ché chat thai dién tir, nha san xuat thuc hién cic nghia vu
phép ly bang cach ty xay dung nha may tai ché cia minh hoic thué ngoai dich vu tir
cac cong ty tai ché tu nhan. Do d6, tai Han Qudc c6 hai hé thdng riéng biét dé tai ché
chat thai dién tu, do la:

- Hé théng tai ché do nha san xuét van hanh: Khoang 28 nha san xuét tai Han Quéc
tap trung xur Iy phan 16n chat thai dién tir co gia tri nhu tivi, man hinh, may tinh va
dién thoai di dong (Chung, Rie, 2008, trang 133).

- Hé thdng do cic co s6 tai ché tu nhan van hanh: tdi ché mot lwong nho chat thai
dién tir nhu tivi, dién thoai di dong, may tinh va cac thiét bi dién tr khac. Tuy
nhién, cac co so ndy c6 cong nghé lac hau va t6 chirc quan 1y kém chuyén nghiép
hon so véi nha san xuét (Jang, 2010, trang 291).

c. Logistics nguoc cho san pham dién tir tai Pai Loan

Pai Loan 1a mot trong nhitng qudc gia tiéu biéu ting h dinh hudng cua ERP sém
hon cac nudc khéc & khu vie chau A. Trude nam 1988, hé thdng thu gom va tai ché chat
thai dién tir khong dugc quy dinh trong luat phap Pai Loan ma do cac nha hoat dong phi
chinh thtrc thuc hién vi muc dich loi nhudn, khéng lién quan dén loi ich cong dong. Nam
1988, Luat Xt ly chat thai (Waste Disposal Act - WDA) cua DPai Loan dugc ban hanh.
Trong luat nay, nguyén tac ERP khong dugc tuyén bé chinh thirc nhung dinh huéng cua
ERP thi rd rang vi WDA chuyén trach nhiém quan ly chat thai tir chinh phii sang nha san
Xuat. Theo d6, luat yéu cau nha san xuét, nha nhap khau va nha ban 1¢ phai tap hop, thu
hoi va xtr Iy mot s6 loai chét thai nhu chai PET, 16p xe, thang chira, pin, phuong tién
giao thdng, thiét bi dién va dién tir, c4c san pham cong nghé thdng tin.
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Trong giai doan 1988-1997, nha san xuat san pham dién tur tai Pai Loan c6 thé
lya chon Mot trong ba cach dé thuc hién trach nhiém vat chat va trach nhiém tai chinh
d6i vé6i hoat dong thu gom va tai ché chat thai dién ttr, d6 1a: tu thu hdi, hop dong hoac
thu hoi tap thé. Hau hét cac nha san xuét déu tham gia vao hé thong thu hdi tap thé cua
c4c t6 chire tu nhan. Tuy nhién, logistics nguoc cho san pham dién tir & Pai Loan trong
giai doan nay duoc xem 1a khdng thanh céng do sy chong chéo quyén han va canh
tranh gitra c4c t6 chirc tu nhan; sy yéu kém caa hé théng co sé ha ting; khéng cé bién
phap khuyén khich kinh té da manh dé tao ra dong luc cho ngudi tiéu ding cudi cuing
tra lai san pham da qua st dung; khong tinh dén nhu cau cua thi trudong thi cap va thi
truong cua nha thu gom va tai ché phi chinh thac (Lu, 2004, trang 16).

Tir ndm 1998, co ché tai chinh d6i vai quan ly chat thai dién tor & Dai Loan thay
d6i; theo d6 nha san xuat san pham dién tir phai dong phi tai ché cho Quy quan Iy tai
ché (Fund of Recycling Management - RMF) dudi sy kiém soét ciia Co quan Bao vé
Moi truong (Environment Protection Administration — EPA) nhung khong phai hoan
thanh trach nhiém vat chat d6i véi viéc thu hdi va tai ché nhitng san pham nay (Lee,
Na, 2010, trang 1639). RMF tr¢ thanh ngudi diéu phéi trong mang luéi téi ché “4 trong
1” gdbm chinh quyén dja phuong, cong ty thu mua, cong ty tai ché va ho gia dinh. Bong
thoi, RMF 4p dung mét co ché khuyén khich duéi hinh thic trg cap cho nha ban Ié,
cdng ty thu mua, cong ty tai ché dé thuc hién nhiém vu thu gom va tai ché chat thai
dién tu (Lu, 2004, trang 17). bac biét, de thay doi nhan thic cua nguoi tiéu dung RMF
da két hop giira tuyén truyén, gido duc vé lgi ich cua thu hdi véi viéc cung cp dong co
kinh té twong ung khoang 2,35 USD cho mai san pham thu hdi.

Trong hé thdng logistics nguoc cho san pham dién tu tai Dai Loan (hlnh 2.18),
hoat dong thu gom duoc thyc hién thong qua cac diém thu gom cua chinh quyen do thi,
nha béan 1¢ va nha thau thu mua tu nhan; trong d6, nha thau gitr vai trd chi phdi. Nha
thau thu mua san pham tir cac diém thu gom khéc nhau va ban lai cho cac cong ty tai
ché (Lee, Na, 2010, trang 1641). Bén canh d6, RMF ciing hop tac véi cac nha thau dé
thanh 1ap ba bai chira Ion dat tuong ting tai 3 mién Béc, Trung va Nam cua Pai Loan
nham luu trit cAc san pham phé thai va giam thiéu chi phi van chuyén. Céng ty thu gom
chiu trach nhiém van chuyén chat thai tir cac diém thu gom dén bi chua. Viéc ma rong
hé thong thu gom di tao diéu Kién cho ngudi tiéu ding Dai Loan d& dang tiép can, tur
d6 hd trg hé thong tai ché dat ty 1¢ thu hdi cao hon. Trudc ddy, chinh phu Pai Loan
cling khuyén khich cac nha ban I¢, tram dich vu va nha may tai ché dang ky 1a diém thu
gom thong qua khoan trg cap tir 1,17 € - 2,12 € cho mdi san pham thu gom. Tir nim
2002, chinh phi da huy bé khoan tién tro cap cho ngudi tiéu dung va ngudi thu gom.
Tuy nhién, hau hét cac nha thu gom van ty cung cap céc khoan tro cap dé khuyén khich
thu gom san pham dién tir bi loai bo tir khach hang (Lu, 2004, trang 18-19).

Riéng d6i véi cac nha tai ché ¢ Pai Loan, ho duoc tu do lra chon ¢ tham gia vao
hé thdng RMF hay khong va hoat dong caia nha tai ché dugc kiém soat bai to chire kiém
toan do EPA Dai Loan uy thac. Di véi cac nha tai ché trong hé théng RMF, ho mua
chat thai dién tir tir cac dia diém do nha thau thu gom quan 1y dé duoc nhan trg cap tir
RMF theo quy md thu mua. Tuy nhién, thach thic 16n nhat déi véi hé thong logistics
nguoc cho san pham dién tir & Dai Loan hién nay 1a viéc xac dinh mic wu dai va tro cap
kinh té hop 1y dé thuc day cac nha thau thu gom tu nhan va nha tai ché tham gia RMF.

d. Logistics nguoc cho san pham dién tir tai cdc quoc gia dang phdt trién & Chdu A
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Céc québc gia Chau A c6 trinh d6 phét trién twong duong véi Viét Nam nhu Trung
Qudc, Thai Lan dang budc dau thiét 1ap mé hinh quan 1y logistics nguoc cho san pham
dién tir. Nhitng nude nay dang tién téi xay duzng hé thdng phép luat trén co s& hoc tap
kinh nghlem va thyc tién tir cac nude Chau Au va cac nude chau A phat trién khac; dong
thoi nd luc phét trién hé thong thu gom va tai ché chinh thirc dua trén chinh sach EPR.

Tir nam 2000, chinh pha Trung Qudc da phat trién nhiéu chinh sach phan anh
nhitng ndi dung chinh cua ERP va Chi thi vé chét thai dién, dién tir (Waste of Electrical
and Electronic Equipment - WEEE) cua chau Au. Ngay 1 thang 1 nam 2011, Quy dinh
vé Quan ly thu hdi va xtr Iy chat thai dién va dién tir, con dugc goi 14 Chi thi WEEE
Trung Qudc duoc ban hanh (Zhang, 2011, trang 23). Cho dén nay, Trung Québc da duy tri
mot hé thong logistics nguoc c6 mang ludi thu gom mé véi sy tham gia cua nhiéu thanh
phan khac nhau. Bong thoi, Trung Qudc ciing da thuc hién thanh cong mot kénh thu mua
chat thai dién tir méi théng qua chuong trinh "ddi cii 1Ay méi” tai 44 tinh, thanh phd,
dudi su hop tac gitra nha san xuat, nha phan phdi va ngan séach trg cip tir quy tai ché.
Nguoi tiéu dung, nha san xuét va nha tai ché Trung Qudc rat tich cyc huong tmg chuong
trinh "ddi cii 1Ay méi" vi né tao ra nhimg wu déi 16n hon cho ngudi tiéu ding, thuc day
tang truong doanh s ban 1é san pham dién tir va dam bao ngudn cung dau vao cho nha
tai ché. Tuy nhién, viéc thiét Iap mot mang ludi thu gom va xir Iy chat thai dién tir chinh
thirc van dang 13 mét thach thire khong nho ddi vai Trung Quéc do viéc xay dyng va duy
tri mang ludi thu gom da kénh dua trén sy tham gia cua cac bén lién quan cling nhu xay
dung hé thdng phép luat va co so ha tang chinh thac rat tén kém. Chinh vi thé, hé thng
logistics nguoc chinh thirc & Trung Qudc van chua thuc su phat trién.

Nam 2005, Chinh phu Théai Lan va cac nganh céng nghiép trong nudc da phai
nd luc dé thiét 1ap Chi thi vé chat thai dién tr WEEE va Chi thi han ché chit nguy hai
RoHS (Restriction of the Use of Certain Hazardous Substances) twong tu nhu & EU béi
vi day 1a thi truong xuat khau 16n thir hai caa Thai Lan sau Hoa Ky. Bén canh do, voi
sy hd tro cia Nhat Ban, Thai Lan di xay dung md hinh quan 1y logistics nguoc chinh
thire di voi chat thai dién tir dya trén quy tai ché thu dugc tir viéc thanh toan thué tai
ché cua nha san xuat. Thai Lan ciing dy dinh 4p dung mot co ché tai chinh nham
khuyén khich nguoi tiéu ding gui san pham dién tir da qua sir dung dén céc trung tam
thu mua do nha nudc ching nhan. Céc trung tdm thu mua ciing nhan dugc khoan trg
cap tir quy tai ché dua trén lugng chit thai dién tir thu mua duoc va ban ching cho céc
nha may tai ché.

Tir nhimg phan tich trén, chung ta nhan thay rang, mo hinh phat trlen logistics
nguoc duoc chuyén glao tor cac quoc gia phat trlen chau Au sang cac qudc gia phat
trién va dang phat trién & chau A. Tuy nhién, tai méi qudc gia chinh sach va mé hinh
logistics nguoc duge diéu chinh cho phu hop véi didu kién thuc té tai cac qudc gia do.
2.3.2 Bai hoc d6i véi phat trién logistics ngwoc trong chudi cung ng sin phim
nhua Viét Nam

Trong nhiéu thap ky qua, su phét trién kinh té, gia ting dan s6 va nang cao muc
séng dan cu da thuc day san xuat va tiéu dung san pham tai Viét Nam. Bén canh do,
chu ky séng san pham ngay cang rut ngan déng nghia véi viéc khach hang sin sang tir
bo san pham cii nhanh hon dé mua va sir dung nhitng san pham méi nhat. Nhiing Iy do
nay khién cho khdi lugng chat thai can xir ly tai Viét Nam ting lén dang ké. So ligu
théng ké cho thay trong khi khdi lugng chét thai rin phét sinh trén ca nudc hién nay
woc khoang 28 tridu tin/nam véi téc do tang 10%/nam thi ty 1¢ thu gom dat khoang 83
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- 85% & khu vure d6 thi va 40 - 50% & khu vuc nong thon. Bac biét, ty 18 tai ché, tai sir
dung chi dat trung binh khoang 10 - 12%. Tr& ngai chung trong viéc phat trién mot hé
thdng logistics ngugc chinh thac ¢ Viét Nam hién nay l1a do thiéu mot khung phap ly
hoan thién lién quan dén thu hoi, tai ché san pham loai bo va chat thai; mot co ché
khuyén khich d6i voi hoat dong san xuat, kinh doanh va tiéu dung theo hudng bén
viing; mot mang ludi thu gom, co so ha ting va cdng nghé tai ché toan dién... Do do,
trén co s& nghién ctu kinh nghiém tai mot sé qudc gia trén thé gioi, ching ta ¢ thé rat
ra nhiing bai hoc sau day trong phat trién hé thong logistics nguoc tai Viét Nam:

2.3.2.1 Nhiing bai hec thanh cong c6 thé vd@n dung cho chudi cung #ng sin phdam
nhya Vigt Nam

a. Bai hoc vé phat trién té chize logistics nguroc

- Mo rong mang luoi logistics nguoc, dac biét la mang luoi thu gom dé thudn tién
cho viéc tiép cdn ciia khdch hang va nguoi tiéu dimg: Dy 1a bai hoc kinh nghiém trong
phat trién logistiscs nguoc thanh cong tai Pai Loan. Viéc md rong mang ludi logistics
nguoc da gop phan tao diéu kién cho khach hang va nguoi tiéu dung & Pai Loan thuin
tién trong hoan tra san pham; tir d6 dam bao ngudn cung tng dau vao 6n dinh cho hé
thong tai ché. Mang lu6i logistics nguge mé rong cong voi co ché phu hop dé khuyén
khich ngudi tiéu ding hoan tra san pham sé& thic day su phat trién cua logistics nguoc.
Pay chinh 14 bai hoc ma cac chudi cung ng san phdm nhya Viét Nam can phai luu ¥,
dic biét 1a d6i v6i khu vuc nong thon - noi ¢o ty 16 thu gom va tai ché san pham rat thap.

- Hinh thanh lién minh gitta cdc nha sdan xudt dé phat trién mang lwdi logistics
nguoc: Viéc thanh 1ap lién minh gilra cac nha san xuét nhim xay dung co sé thu gom,
co s& tai ché chung di gitip nhitng nha san xuat tai Nhat Ban, Han Qudc ¢ thé khai
thac duoc lgi thé quy mé trong dong logistics nguge, giam chi phi von dau tu va han
ché rui ro tai chinh. Bai hoc nay dic biét thich hop cho chudi cung tmg san pham nhya
Viét Nam boi hon 90% thanh vién trong cac chudi cung tmg nhua hién nay déu 1a doanh
nghiép c¢6 quy md nho va vira, tiém luc han ché. Viéc dong gbp ngudn luc dé phat trién
mang ludi logistics ngugc chung s& giup cac doanh nghié€p nhya Viét Nam dam bao thuc
hién tét trach nhiém mé rong cuia minh theo cach t61 uu nhat véi nguén luc hién tai.

- Thiic ddy cdc thanh vién khdc trong chudi cung g khéng phdi nha san xudt
tham gia tich cwc hon vao hé thong logistics ngiroc: Viéc khuyén khich cac thanh vién
khac nhu nha ban 1é, nha thu gom, tai ché va ngudi tiéu dung tham gia tich cuc hon véao
hé thong logistics nguoc cling 1a mot bai hoc quan trong ma chudi cung tng san pham
nhya Viét Nam c6 thé ap dung thong qua cac co ché, giai phap phu hop. Chang han
nhu, co ché “d6i cii 1ay méi” ap dung voi nguoi tiéu dung cudi cung tai mot s6 nudc
chau Au, Nhat Ban, Trung Qudc; thanh 1ap “Quy tai ché” do nha san xuit dong phi dé
cung cap cac khoan trg cdp cho nha ban 1¢, don vi thu gom tich cuc thuc hién nhiém vu
thu gom va tai ché tai Pai Loan, Thai Lan... Day cung chinh la giai phap quan trong dé
phat trién mot mang ludi logistics ngugc da kénh nham tan dung toi da ngudn lyc cta
moi thanh vién trong chudi cung tng d6i véi phat trién logistics ngugc.

b. Bai hoc vé phat trién cac dong va cac hoat déng logistics nguoc

- Tang cwong sw tich hop gitta dong logistics nguoc va xuoi thong qua viéc gia
tang vai tro va trach nhiém cua nha ban 1¢ trong hoat dong thu gom san pham loai bo tir
nguoi tidu dung cudi cung. Tai Nhat Ban va Han Qudc - nhiing noi c¢6 khoang 70% dén
80% thiét bi dién tir thai bo dugc thu hdi qua kénh ban 1¢ di giup ngudi tiéu ding dé
dang tiép can mang ludi thu gom; tir d6 gia tang ty 1& thu hoi, giam chi phi cho hé
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thong logistics ngugc. V&i sy tham gia ciia cic nha ban 1é trong hé thong logistics
nguoc s& giup cac thanh vién trong chudi cung tng ¢ thé phdi hop van chuyén, du trit,
kho bai... giita san pham giao cho khach hang va san pham thu hoi; giam dang ké chi
phi van hanh ctia dong logistics nguoc.

- Uu tién phdt trién cdc hoat dong xir Iy san phdm va chat thdi nhwa cé thé thu hoi
dwege gid tri 16n nhat: Kinh nghiém tir EU cho thiy, ddy 1a khu vuc thi trudng co ty 16
thu hoi, tai ché hodc thiéu huy thu nang luong tur chat thai nhya cao nhit thé gi6i hién
nay; ty 1¢ chat thai nhwa phai chon 1ap nho. Nguoc lai, Viét Nam la mot trong ndm
quéc gia c6 khoi lu:ong chét thai nhya 16n nhat do ra bién. Do d6, phat trién logistics
nguoc trong chudi cung Gng san phidm nhwa Viét Nam can uu tién cac hoat dong
logistics nguoc c6 thé thu hdi gia tri san phidm cao nhét nhu tai thi truong EU, d6 1a
hoat dong tai sir dung, tai ché hodc it nhat ciing 1a thiéu huy dé thu hodi nang luong khi
hoat dong khac khong thuc hi¢n duoc.

C. Piéu kién dé van dung thanh céng cdc bdi hoc trén trong chudi cung ing san pham
nhwa Viét Nam

- Phat trién logistics nguwoc dwa trén nguyén tic “Trdch nhiém mé rong cia nha
sdan xudt”: Nha san xuat 13 nhitng ngudi am hiéu nhat vé san phém cing nhu kha nang
tac dong cua san pham dén moi truong va cé thé ngin chin van dé nay ngay tir giai
doan thiét ké ban dau. Do d6, quan Iy hé thong logistics ngugc du’a nén trén nguyen tac
“Trach nhi€ém mo rong cua nha san xuat” dén tan giai doan cudi cing cta chu ky séng
san pham c6 thé bao gdm ca trach nhiém tai chinh, trach nhiém vat chat, trach nhlem
vé quyén so hitu va trach nhiém thong tin cho cac thanh vién khac trong hé thong vé
hoat dong thu hoi va tai ché san pham. Bai hoc tir EU, Nhat Ban, Han Quéc cho thay,
khi EPR tro thanh nguyén tic chinh trong quan 1y chét thai ran thi logistics nguoc bét
dau duoc quan tAm phat trién manh mé.

- Xay dung va ban hanh khung phép Iy dé quan 1y chdt ché timg dong san phim
logi b6 ciing nhu chit thai tir qué trinh san xuat kinh doanh va tiéu dung. Bai hoc tir cac
qudc gia trén cho thiy viéc ban hanh Chi thi vé bii chon lap (chau Au), Luat st dung
hiéu qua tai nguyén (Nhat Ban), Luat xur Iy chat thai (Han Quéc va Pai Loan), Quy
dinh vé trach nhiém nha san xut phal thu gom va tai ché mot ty 1 nhat dlnh cac san
pham ban ra thi truong (Han Qudc) co tac dong tich cuc dén su phat trién hé thong
logistics nguoc

- Thiic day hoat ddng tuyén tryén, gido duc dé ndng cao nhdn thirc ciia céng dong
ddn cie vé tam quan trong cia logistics ngirge. S¢ di ty 18 thu hoi, tai ché san pham loai
bo va chat thai & chau Au va Nhat Ban cao 1a do nguoi dan tai cac qudc gia nay déu nhan
thirc duoc rﬁng chét thai cling duoc xem 1a mot loai tai nguyén va 6 nhiém moi trudng 1a
van dé vuot ra khoi bién gidi qudc gia, chi c6 thé duge giai quyét bang hanh dong phi
hop ciia tat ca cac chu thé c6 lién quan. Dic biét, dé thay doi nhan thic cliia ngudi tiéu
ding, can phai két hop gitra tuyén truyén, giao duc véi viéc cung cap dong co kinh té
tuong ng. Yéu cau cac hod gia dinh phéan loai chat thai tai ngudn va khuyén khich viéc
tai ché tai ho gia dinh ciing 1a mot trong nhing bai hoc quan trong.
2.3.2.2 Nhiing bai hoc thit bai ma chudi cung iing san pham nhuwa Viét Nam cin tranh

Bén canh nhitng bai hoc thanh cong, qua trinh phat trién logistics nguoc tai cac
qudc gia trén ciing boc 16 mot s6 han ché nhat dinh, dac biét 1a tai cac quéc gia chau A
khi chuyén giao mé hinh logistics nguoc tir nhitng nuwdc phat trién di truéc. Do do,
nhitng bai hoc ma chudi cung tng san pham nhya Viét can tranh bao gom:
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- Chi phi vdn hanh hé théng logistics nguoc qud cao: Hé thong logistics nguoc
tai Nhat Ban dam bao mot ty 1¢ thu gom va tai ché san phdm cao nhung chi phi vén
hanh hé thong logistics lai kha 16n so véi cac nudc chau Au va chau A khac. Mot hé
théng nhu thé néu khong diéu chinh s& kho phu hop voi cac quc gia nhu Viét Nam.

- Cdc bién phdp khuyén khich tai chinh khéng phit hop: Mot trong nhitng thach
thire 16n khi phat trién hé théng logistics ngugc tai cac qudc gia nhu Han Qudc, Dai
Loan 13 viéc xac dinh mérc vu dai va tro cap kinh t& phu hop dé thuc day tat ca cac
thanh vién trong hé thong logistics nguoc chu dong tham gia vao hoat dong thu gom,
tai ché san pham va chat thai loai bo. Néu co ché hd tro tai chinh khong twong xing s&
khong phat huy dugc vai trd ciia cdc nha thu gom, tai ché phi chinh thirc ciing nhu
ngudi tiéu ding cudi cung trong hé thong logistics ngugc; dan dén khong hinh thanh
duoc mang ludi loglstlcs nguoc da kénh vén rat phu hop véi cac chudi cung tmg san
pham tai cac quoc gia dang phat trién nhu Viét Nam.

- Sw chong chéo trong quan Iy, sw canh tranh gitta cdc té chirc tw nhan, sw yéu
kém ciia co sé ha tang, khéng quan tém dén nhu cau cia thi truong thir cdp va thi
truong ciia nha thu gom, tdi ché phi chinh thirc 13 nhimg han ché boc 16 16 nét khi phat
trién logistics nguoc tai cac quéc gia dang phat trién nhu Trung Qudc, Thai Lan. Do do,
Viét Nam can luu y ¥ t6i nhirmg van dé nay trong phat trién loglstlcs nguoc cho céc chu01
cung ung sdn pham trong. d6 c6 chudi cung tng san phim nhya dé dap mg tbt cac
diéu kién can thiét; can ddi hai hoa loi ich cua cac bén tham gia hé théng logistics
nguoc véi muc tiéu phat trién bén virng nganh nhya Viét Nam.
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KET LUAN CHUONG 2

Trong chuong 2, tac gia da thyc hién duge muc ti€u thir nhat cua luan an dé 1a
thiét 1ap mot tién dé 1y luén tuong d6i hoan thién vé phat trién logistics ngugc trong
chudi cung tmg san pham. Hé thong 1y luan niy duoc xdy dung trén co sO tong hop va
phan tich sau cac cong trinh nghién ctru da cong bb tai cac quoc gia phat trlen dong
thot lya chon va bd sung nhitng yéu t6 mai, phu hop voi diéu kién tai qudc gia dang
phat trién nhu Viét Nam.

Trude hét, chuong 2 cta ludn an da xay dung va lam rd ndi ham cua khai ni¢m
phat trién logistics ngugc trong chudi cung tmg san pham, do6 1a: sy hoan thién vé to
chire logistics ngugc gilta cac thanh vién trong chudi cung mg va gia tang cac dong,
cac hoat dong logistics nham ti wu hod qué trinh van dong ngugc chiéu cua cac dbi
tuong vat chat dugc giri tir mot thanh vién téi thanh vién bat ky dtng trude nd trong
chudi cung tng.

Ther hai, trén co sé khai niém phat trién logistics nguoc, luan an da chi ra ba noi
dung co ban caa phat trién logistics nguoc trong chudi cung ¢ng san pham, bao gém:
(1) Phét trien to chuc logistics nguoc tai cac doanh nghiép thanh vién va phét trién
mang ludi thu gom va mang luéi tai ché san pham thu héi trong chudi cung ng san
pham; (2) Phét trién cac dong logistics nguoc cho san pham khong dap ung yéu cau
khach hang, phé pham va phu pham tir qué trinh san xuét, san pham két thic sir dung
va bao bi san pham; (3) Phat trién cac hoat dong logistics nguoc tir tap hop, kiém tra,
phan loai dén xu 1y va phan phdi lai san pham.

Thit ba, thanh cong cia chuong 2 con dugc thé hién trong viéc chi ra 5 cap do
phét trién cua logistics nguoc trong chudi cung @ng san pham, bao gom: logistics
nguoc phi chinh thie, du an logistics nguoc, logistics nguoc tiéu chuan hod, logistics
nguoc duoc do ludng va logistics nguoc ti wu. Dac biét, tc gia da xay dung duoc mot
hé thong cac tiéu thirc va chi tiéu danh gia sy phét trién cua logistics ngugc trong chudi
cung &ng san phém

Cuodi cung, chuong 2 da phén tich dugc cac yeu t6 anh huong t6i phat trién
logistics nguoc trong chum cung tng san pham bao gom céc yéu té méi truong, thi
truong va yéu t thuoc vé chudi cung tng. Ngoai ra, nhitng bai hoc kinh nghi¢m trong
phat trlen logistics nguoc tai mot sé qudc gia trén thé gisi ciing da dugc chi ra trong
phan cudi cling cua chuong 2.
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CHUONG 3
THUC TRANG PHAT TRIEN LOGISTICS NGUQC TRONG
CHUOI CUNG UNG SAN PHAM NHUA VIET NAM

3.1 KHAI QUAT VE CHUOI CUNG UNG SAN PHAM NHUA VA HE THONG
THU GOM XU LY CHAT THAI RAN TAI VIET NAM
3.1.1 Tong quan vé nganh nhua Viét Nam
3.1.1.1 So lwoc qud trinh phdt trién ciia nganh nhwa Vigt Nam

Nhua 12 cac hop chat cao phan tir, c6 kha ning bi bién dang khi chiu tac dung cua
nhiét hodc &p suat va van giir nguyén duogc sy bién dang d6 khi théi tac dung. Trong san
Xuat va tai ché, nhira thudng duoc chia thanh 2 nhdm theo dic tinh san pham, bao gém:

- Nhuya nhiét déo: 13 loai nhra khi nung néng dén nhiét d6 chay mém thi nhua s& bi
chay mém ra va khi ha nhiét d6 thi dong ran lai. Nhira nhiét déo khong bi bién ddi tinh chét
ho4 hoc, ¢6 su bién ddi ciu trac nhung rat it. Nho tinh chét nay ma nhya nhiét déo c6 kha
nang tai sinh dugc nhiéu lan. Tuy nhién, nhya téi sinh 1a loai nhya khéng con gitr duoc mot
sd tinh chat nhu ban dau do trong qua trinh tai ché di xay ra su bién ddi ctia mot sb tinh
chit. Mot sb loai nhya nhiét déo phd bién la: Polyetylen (PE), Polypropylen(PP),
Polystyren (PS), Polyetylen terephtalat (PET), Polymety Metacrylat (PMMA)...

- Nhua nhiét rdn: 13 loai nhua c6 kha ning chuyén sang trang thai khong gian ba
chiéu dudi tac dung cua nhiét d6 hoic phan mg hoa hoc va sau d6 khong nong chay
hay hoa tan tr¢ lai dugc nira. Nhya nhiét ran la nhimg loai nhya dé co su bién doi vé
tinh chat hoa hoc trong qué trinh gia cong. Do do, phé thai cua n6é khong c6 kha nang
tai ché. Hay néi cach khac, cac san pham nhua nhiét ran khong dugc dua vao dong
logistics nguoc dé tai ché. Mot sd loai nhya nhiét ran bao gdm: Urefomandehit (UF);
Phenolfomandehit (PF), nhya melamin, nhya epoxy, polyeste khong no..

Vao nhu’ng nam 1960, san pham nhya van con kha xa la ddi véi ngu(n dan nudc ta.
Niam 1961 danh diu sy ra doi cia nganh Nhua Viét Nam khi Nha may Hoa chit s6 1 Viét
Tri duoc dua vao san Xuat sau gan 2 nim xay dung nham muc dich phét trién mot day
chuyén san xuat nhya PVC vdi cong suat 1ap dit ban dau 1a 350 tan/nam, sau d6 sé ting
Ién 500 tin/nam vao ndm 1975. Tuy nhién, sau 9 nim hoat dong, nha may da phai dong
ctra ddy chuyén san xuat PVC do cong nghé lac hau, cong suét thap (trung binh chi khoang
30%), gia thanh san xuit cao hon nhiéu so véi cac san pham nhap khau. Cac san phim
nhya trong giai doan nay chi c6 thiét ké don gian, tinh da dang thap ciing nhw han ché vé
s6 lwgng san pham. Nam 1975, khdi luong chét déo tiéu thy binh quan dau nguodi & Viét
Nam chi 1a 1kg/ngudi/ndm va khong co bat ky dau hiéu gia ting nao cho dén nam 1990.

Dau nhiing nam 80, thi truong nhya Viét Nam van tran ngap céc san pham nhap
ngoai. Tuy nhién, cing v&i qua trinh d6i méi chinh tri va kinh té & Viét Nam cudi thap
ky 80, nganh cong nghié¢p nhua bat dau phat trién v4i muac ting truong 20 - 25% moi
ndm, co cau va chung loai san pham da dang, chat lugng san pham duoc cai thién. Tur
do, nganh cong nghiép san xuat nhya ciia Viét Nam duoc quan tam dau tw, dan dap ung
duoc nhu cau tiéu thy cta thi trudng trong nuwdc va xudt khau ra thi truong thé gidi.

Ciing nhu ¢ nhiéu nudc Pong Nam A khac, nganh cong nghiép san xuat nhya
cua Viét Nam khoi dau tir nganh san xuat nhia PVC. Nganh san xuat nhya PVC & Viét
Nam bit dau vao nam 1998 véi su hién dién cua lién doanh TPC Vina (tién than 1a
Mitsui Vina). Pay 1a lién doanh giita Cong ty C6 phan Nhya va Héa chat Thai Lan
(TPC), Toéng Coéng ty Hoa chat Viét Nam (Vinachem) va Cong ty Nhua Viét Nam
(Vinaplast). Nho lién doanh nay lwong PVC nhép khau giam tir 74.000 tin nim 1997



74

xubng con 61.000 tan vao nam 1999 va chi con trén dudi 50.000 tin vao nhing nim
sau ndy. Cong suit cua TPC Vina 1a 100.000 tin/nim. Cudi nam 2002, nha may san
xuit PVC tht hai (Lién doanh giita Petronas Malaysia v6i Ba Ria — Viing Tau) c¢6 cong
suét 100.000 tAn/nim cling bét dau hoat dong.

Tinh dén nhitng nam 2000, san lwong nhya san xuat trong nwéc binh quan dau
nguoi chi dat 11kg/nguoi/mam. Nganh nhya chi thyc sy phat trién manh mé& tir nam
2003 to1 nay, khi dwge quy hoach 1a mdt trong nhitng nganh cong nghié¢p miii nhon,
duoc uu tién phat trién. Nam 2005, mac tiéu thu nhya binh quan dau ngudi da dat
21kg/nguoi/nim. Tdc d6 phat trién tiép tuc dat mic cao trong giai doan 2006-2010,
binh quan 23%/nam, dac biét 1én tGi gén 40% trong nam 2009. Giai doan 2009-2010 la
thoi diém gia dau thé gidi ha thap ky luc sau khing hoang kinh té nim 2008, gia
nguyén liéu nhua ciing giam manh nhat ké tir nim 2006. Pay co thé 1a 1y do khién cac
cong ty nhya trong nudc gia tang san lu’(mg dé dap ung nhu cau thi truong con nhiéu
kha ning tang truong va chi phi dau vao thap

Giai doan tir 2011-2014, gia dau thé gidi ting manh trd lai do bat on chinh tri tir
Trung Dong, gid nguyén liéu nhya tang tuy khong manh nhw gla dau nhung ciing tac
dong dén chi phi nguyén liéu dau vao cua cac cong ty san xuit nhya trong nudc, tang
truong trong giai doan nay chi dat binh quan 7.6%/nam, trong d6 thap nhit vao nim
2014 chi 3.4%.

Giai doan 2015-2016, v6i su phat trién manh mé cua dau da phlen tai My, gia dau
mot lan nira giam manh, gia nhya nguyén liéu ciing vi thé giam xuéng mac thap nhat sau
giai doan khung hoang 2008-2009. Gia nguyén li¢u giam la dong luc cho cac cong ty gia
tang san xuit trong giai doan nay. Bén canh d¢, giai doan 2015-2016 ciing 1a Iuc thi
trudng bat dong san bat dau ting truong tro lai, nhu cau xdy dyng gia tang khién phan
khtic nhya vt liéu xay dung cling khcn sac trong giai doan nay. Do do, cac doanh nghlep
nhya Viét Nam da ddy manh san xuat, giup tong san luong nguyén lidu nhya nhap khau
tang binh quan 23%/nam, tir mirc 2.9 triéu tAn nam 2014 18n 4.4 trigu tan nam 2016,

Cho dén nay, nganh nhya la mot trong 10 nganh cong nghiép trong dlem dugc
chinh phu tap trung dau tw, chiém 4,8-5% tong gia tri san xuat cong nghiép qubc gia va
khoang 3% GDP Viét Nam. Pong thoi, nhya ciing duoc danh gia 1a mot trong nhing
mat hang ¢6 tdc do ting trudng xuat khéu nhanh nhét ca nuée (chi dung thir 4 sau mat
hang co khi, hat tiéu va ca phé) v6i nhitng thi truong xuat khau con hét sirc rong 16n va
khong qua kho dé tham nhap. Nham phat trién mot nganh cong nghiép nhua viing
manh, nim 2011 Chinh phii Viét Nam di thong qua ké hoach phat trién nganh cong
nghiép nhya Viét Nam dén nam 2020 va tim nhin dén 2025. Theo ké hoach nay, muc
tiéu nganh nhya Viét Nam s& dat gia tri san xuat cong nghiép 181.57 nghin ty dong vao
nam 2020. Téc do tang truong gia tri san xuat trong glal doan 2011-2020 s& ¢ mirc
17,5%/mam, nganh coéng nghiép nhya s& chiém 5,5% tong gia tri san xuat cong nghiép
vao nam 2020. Ké hoach xuat khau san pham nhuya s& dat toc d6 ting truong hang nim
1a 15% dé dat 4,3 ty USD vao nam 2020.
3.1.1.2 Co ciu nganh nhwa Viét Nam

Theo s liéu thdng ké cua Hiép hoi Nhya Viét Nam (VPA), toan nganh nhya co
khoang 2.200 doanh nghiép thuoc moi thanh phan kinh té, trong d6 99,8% la cong ty tu
nhan. Céc cong ty trong nudc chiém 85%, nudc ngoai tuy chi chiém 15% vé sd lwong
nhung chiém dén 40% vé von dau tw. Nam 2017, chinh phu d day manh thoai von khoi
nhiéu cong ty trong nudc va du kién nhiéu cong ty nudc ngoai s& tin dung co hdi nay dé
mua lai s6 luong 16n cb phan, qua d6 nang ty 18 von gop trén thi truong 1én khoang 60%.



75

Mién Béc 5t A
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Hinh 3.1: Co cAu DN nganh nhya Viét Nam theo khu vyc dia ly va theo sin phim
(Nguon: Hiép hgi Nhya Viét Nam VPA, 2015)
- Co cdu nganh nhya theo khu vire dia ly:

Néu xét co cdu nganh nhya theo khu vuc dia ly thi tai Thanh phd H6 Chi Minh
va cac tinh phia Nam nhu Pong Nai, Binh Duong, Long An... c6 khoang 1.669 doanh
nghiép (chiém 84%); céc tinh phia Bic c6 khoang 267 doanh nghiép (chiém 14%); va
céc tinh mién Trung chi c6 khoang 64 doanh nghiép (chiém 2%). Nhu vay, cac doanh
nghiép nhya Viét Nam phan b khong ddng déu theo khu vuc dia ly. Mic do tap trung
va canh tranh & mién Nam cao hon hin so véi mién Bac va mién Trung (hinh 3.1).

o Co cdu nganh nhiea theo san phdam:

San phém nhya Viét Nam dwoc chia lam 4 nhém chinh: nhua gia dung (ban,
ghé, ti. coc, bat, dia va noi thit bang nhya khac...), nhua bao bi (tGi nhya, chai nhua,
hop nha...), nhya vat liéu xdy dung (6ng nhwa, vach nhua, cira nhya, tam lop nhya...)
va nhya k¥ thuat (nhya dung trong 6 t6, xe may, thiét bi dién tu, thiét bi y té...). Néu
phan loai theo co cau san pham thi nganh nhya bao bi c6 khoang 810 doanh nghiép,
chiém 37%; nhwa gia dung khoang 640 doanh nghiép, chiém 29%; nhua xay dung c6
340 doanh nghiép, chiém 18%; nhya k¥ thuat c6 330 doanh nghiép, chiém 15% (hinh
3.1). Co cAu nay thé hién trinh d6 phat trién vé& cong nghé san xuit nhwa tai Viét Nam
hién nay. Nhitng céng nghé don gian cho ra cac san pham nhya bao bi va nhua gia
dung, chiém phan Ion trong nganh. Cac miat hang doi hoi cong nghé k¥ thuat cao hon
nhu nhya vt liéu xay dung va nhua ky thuat van chiém ty trong nho, tap trung & mot
vai doanh nghiép 16n cé tiém lyc tai chinh, cong nghé va nhan lyc. Khéng nhiing thé,
co cau nganh nhya theo san pham chua pht hop véi co cau nhu cau vé san pham nhua
trén thé giéi do cac nuéc phat trién dang quan tam nhiéu téi san pham nhua ki thuat,
va giam nhap khau nhua gia dung, nhwa bao bi.
3.1.1.3 Tinh hinh sin xudt va tiéu thu sin pham nhwa Viét Nam
San lwong san xudt nhwa Viét Nam 2001-2016
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Hinh 3.2: San hrgng sin xuit nhya ciia Viét Nam giai doan 2001-2016
(Nguon: VPA, TCTK, FPTS Research, 2017)
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Nganh nhwra Viét Nam dugc danh gia 1a nganh cong nghiép non tré, khoi dau tir
nhimg nim 1960 cing sy ra doi caa Nha may Hoéa chat Viét Tri nhung trong mot giai
doan dai, nhitng san pham nhuya tiéu dung trong nudc cha yéu phai nhap khau. Chi tir
nam 2003, nganh nhya Vi¢t Nam moi thuc su phat trién manh mé véi san lugng san
XUat ting déu qua cac nam (hinh 3.2). Pén giai doan 2010 - 2016, nganh nhua 13 mot
trong nhitng nganh cdng nghiép c6 mirc ting truong cao nhat tai Viét Nam, chi sau
vién thdng va dét may va duoc danh gia 1a mot trong nhitng nganh nang dong.

Vé tinh hinh tiéu thy, tai Viét Nam hién nay dang c6 xu hudng gia ting sir dung
san phém nhya trong cudc séng thuong ngay, dac biét 1a cac loai bao bi nhya. Theo sb
liu théng ké, chi sb tiéu thu san pham nhya binh quan dau nguoi nam 1990 cua Viét
Nam chi dat 3,8kg/ngudi/nam, dén giai doan 2012 - 2014 da dat mac 38kg/nam, nam
2015 tang manh lén 41kg/nam va dat 53-54kg/ngudi/nam trong nam 2016, tuong
duong mirc tang binh quan 16.5%/nam. Sé liéu trén cho thdy, tiéu thu nhwra binh quan
dau ngu(n cua VN kha tuong ddng so véi cac qudc gia trong khu vuc nhu Thai Lan,
Trung Qudc nhung van thip hon nhiéu so véi mire trung binh cia thé gisi (Hinh 3.3).

Bb/v: kg/nguoi
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Hinh 3.3: Tinh hinh tiéu thu nhya cia Viét Nam giai doan 2010 -2015
(Nguon: Bao cao cua Hiép hgi Nhya Viét Nam, 2016)

Trong giai doan t6i, v6i mirc tang trudng kinh té 6n dinh va cao hon so v6i mat
bang chung thé gidi, dac biét nhu ciu xay dung ha tang, tiéu ding ciing nhw thu nhap binh
quan dau nguoi gia ting (cung véi d6 13 su gia ting ciia ting 16p trung lwu khién nhu cau
mua sam ting) s& 1a dong luc chinh cho su phét trién ciia nganh cdng nghiép nhya trong
nude. Cung véi su phat trién chung caa toan nganh, tinh hinh san xuat va tiéu thyu cua ting
chiing loai san pham nhya tai Viét Nam ciing ting trudng twong tng, cu thé nhu sau:

- San pham nhua gia dung: Hién chiém khoang 32% gia tri san xuit ctia toan
nganh, bao gém cac san pham nhu Nnoi that, ta, dia, d6 choi, va gidy dép. Cac doanh
nghiép Viét Nam chu yéu tap trung san xuat & phan khic san pham binh dan véi 90% thi
phﬁn noi dia nhung thuong co ty 1€ 191 nhuan thép; trong khi cac doanh nghiép cé von
dau tu nudc ngoai tap trung & phan khiic san pham cao cap, c6 gia tri va ty 18 loi nhuan
cao. Nguyén nhan la do cac doanh nghiép san xuét trong nudc chua déanh gia ding nhu
cau tiéu dung hang cao cap trong nudc nén chua co ké hoach phat trién dong san pham
nay. Két qua 1a linh vic san xuit nhwra gia dung cao cip bi cac cong ty nudc ngoai chiém
linh voi nhimg chién lwoc bai ban nhw: dau tur cong nghé dé da dang hoa san pham nham
danh vao tam 1y xem trong an toan sic khoé cua ngudi tiéu ding, chu trong téi hé thong
phan phbi hién dai va phu kin nhu ciu ciia nguoi tiéu dung.
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- San pham nhira bao bi: Pay 1a dong san pham c6 gia tri gia ting thdp nhung lai
chiém téi 39% gia tri san xut toan nganh. Nganh hang tiéu ding trong nudc tang truong
t6t nho nhu cau mua sam, tiéu dung cta dan cw gia ting 14 yéu t6 then chdt gitip nganh
nhwra bao bi dam bao dau ra viing chic. Nganh bao bi nhua c¢6 thé dugc phan loai thanh:
bao bi mém (phuc vu chu yéu cho nganh thyc phém); Chai, lo nhya (phuc vu chu yéu
cho linh vuc nude giai khat); Bao bi nhua ctg (phuc vu trong san xuat céng nghiép).

- San pham nhwa vat liéu xdy dung: Chiém 14% gia tri san xut toan nganh, bao
gdm céac san pham nhw duong ong, khung ctra chinh, ctra s6. Cac yéu t thuc day phan
khic san pham nhwa VLXD phat trién tai thi truong Viét Nam bao gom: (1) Thi truong
bat dong san va xay du’ng dang phuc hoi; (2) Xay dung co sé ha tang gia ting voi nhidu
du 4n quy md va von dau tw 16n, dic biét 1a cac du 4 an xdy dyng nha xuong va co so ha
tang phuc vu cong nghiép, ha tang giao thong, nang cip duong bo...; (3) Kich thudc cong
kénh cta cac san pham nhya VLXD khién van chuyén kho khin do d6 san phdm nhép
ngoai kém canh tranh va (4) Thi hiéu tiéu dung dic trung 13 nhimg loi thé gitp cac cong

ty san xudt nhya VLXD khong chiu nhiéu canh tranh tir cac cong ty nudc ngoai. stp

- San phdm nhira kj thugt: Chiém 9% gia trj san xuét, bao gdm cac san pham nhw
phu ting nhua ding trong lip rap 6-t6, xe may; thiét bi y té va trang thiét bi dung trong
cdng nghiép composite.

3.1.2 Khai quat vé chudi cung ing san phAm nhwa Viét Nam
3.1.2.1 So d6 chuébi cung veng sin phdm nhwa Vigt Nam

Chudi cung ng san pham nhya Viét Nam dugc mo ta nhu trong hinh 3.4 véi sy
tham gia cuia cac thanh vién bao gom: nha cung cap nguyén liéu (trong va ngoai nudc),
nha san xuit (nhya gia dung, nhua bao bi, nhya vat liéu xay dung va nhwa ky thuat),
cac nha phan phéi va ban Ié san pham, khach hang ca nhan (ngudi tiéu dung) va khach
hang t6 chiic (doanh nghiép thudc cac linh vuc khac nhu dién tir, 6 td, xe may...); cac
nha cung cap dich vu (tai chinh, marketing, logistics, cong nghé thong tin). Céac thanh
vién nay c6 thé tham gia dong thoi chudi cung tng san pham nhwa va cac chudi cung
ing san pham khac; tuy thudc vao vi tri va mdi quan hé dé xac dinh muac d6 tham gia
ctia cac thanh vién nay trong mdi chudi cung ung.

Nha Nha SX nhya Nha Nha KH ca nhan
) —| giadung [ '| Phanphéi [ Banlé "« Nguoi tieu dang
cung cap
nwéc .|| Nha SX nhya KH té chirc
x: Nha bao bi .
ngoai . . * DN SX-KD thuéc
san xuat . " .
Nha cac nganh dién,
san et Ao
___| Nha SX nhya o dién tw, 6 t6, xe
Nha pham VLXD a'n may, vién
cung cap nhwa i) thong...
trong ___| Nha SX nhua » Coéng trlnl? XD
. ky thuat + Cosoyte...
nwéc

T O N O |

Nha cung cap dich vu
(tai chinh, marketing, logistics, cong nghé thong tin...)

Hinh 3.4: So' @6 chudi cung trng sin pham nhya Viét Nam
(Nguon: Két qud nghién ciru cua tdac gia)
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3.1.2.2 Cdc thanh vién trong chudi cung ikng sin phdm nhwa Viét Nam
a. Nha cung cdp nguyén liéu nhua

DPéu vao chu yéu cta cac cong ty san xuat nhua Viét Nam 1a nguyén liéu nhua
(dudi dang hat nhya hoac bot nhya) va mot s6 hoa chat phu gia. Trong d9, ty trong gia
tri nguyén liéu nhya chiém khoang 70 - 80% tong chi phi san xuat. Tuy nhién, nguyén
licu nhua chu yéu duoc tao ra tir cac san pham hoa dau. Trong khi d6, nganh cong
nghiép hoa dau & Viét Nam van con non tré nén khoang 80% nguyén liéu nhya phai
nhap khéu, 20% con lai duoc san xuat trong nudc.

- Nha cung cdp nguyén liéu nhuea trong nwéc

Tai Viét Nam linh vuc loc hoa dau da bat dau tir ndim 1982 véi cac nha may loc
dau don gian, quy mdé nhd nhw: Nha may Ché bién Condensate Cat Lai (thudc
Saigonpetro), Phu My (thudc Petrovietnam), Can Tho (do RPC, mét cong ty Thai Lan,
dau tw sau d6 chuyén qua cic nha dau tw Viét Nam) va cac nha may hoa dau riéng 1é nhw
nha may nhya PVC (do lién doanh Vinachem-TPC Vina, Thai Lan va Petrovietnam-
Petronas dau tu), nha may san xuat chit hoa déo DOP (Petrovietnam, Vinachem va LG
dau tw). Thang 8/2010, COng ty Loc hoa dau Binh Son - du 4n dau tién thudc nha may
loc dau Dung Quét - bat dau san xuit PP vé6i san lugng khoang 150 nghin tin/nam, nha
may c6 thé san xuat 30 loai san phdm nhua khic nhau tir Homopolymer PP, dap tmg
khoang 14% nhu cau trong nwdc. Du kién vao nam 2018, nha may loc dau Nghi Son sé&
di vao hoat dong va san luong PP s& dat khoang 400 nghin tdn/nam (bang 3.1). Theo
Hiép hoi Nhya Viét Nam, tinh dén nam 2016, mdi nim nganh nhya VN c6 nhu cAu
khoang 5 triéu tan nguyén liéu nhung san xuat trong nude chi cung cip dwoc khoang 1
triéu tan nguyén liéu/nam, tuong tng khoang 20% nhu cau; dan dén phy thuoc 16n vao
nganh cdng nghiép hoa dau va thi truong nguyén liéu nhua thé gioi.

Bang 3.1: Ning luc ciia mdt s6 doanh nghiép cung cip nguyén liéu nhwa tai VN

sTT | Nouyen Nha sin xust COng suat
liéu (tan/nam)
1 PP Cong ty TNHH MTV Loc hoé dau Binh Son 150.000
2 PET | Congty TNHH Hung Nghiép Formosa 145.000
3 oye | Congty TNHH Nhya va Hoa chat Phi My 200.000
Cong ty TNHH Nhya va Hoéa chat TPC Vina 190.000
4 PS Cdng ty TNHH Polystyrene Viét Nam 48.000
5 EPS | Congty TNHH Polystyrene Viét Nam 38.000
Cong ty TNHH Hung Nghiép Formosa 60.000
6 BOPP | Cong ty Co phan Nhya Youl Chon Vina 12.000
Cong ty Mang Chau Au 30.000
7 DOP | Céng ty Lién doanh Hoa chat LG Viét Nam 40.000

(Nguon: Bao cao cua Hiép hgi Nhya Viét Nam, 2016)
- Nha cung cdp nguyén liéu niréc ngoai

S6 liéu théng ké vé khéi lwong va gia tri nguyén liéu nhua nhap khau cho thay,
nam 2015 Viét Nam nhap khau 3,8 tri¢u tn; nam 2016, con sd nay dat khoang 4,4 triéu
tan, tuong duong muc ting 15% so v6i nam 2015; tuy nhién gia tri nhap khau chi tang
5%, nguyén nhan 13 tic dong tir sy sut giam cua gia dau thé gioi, kéo theo giad nguyén
liu nhya (chu yéu dwoc san xuat tir ddu mo) giam tuong d6i (Hinh 1.4). Nhap khau
nguyén li¢u nhya giai doan 2010-2016 ting truong CAGR 11% vé khéi lwong va 9%
vé gia tri (hinh 3.5).
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Nhip khdu nguyén li§u nhyra 2010-2018
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Hinh 3.5: Nhap khiu nguyén li¢u nhya caa Viét Nam giai doan 2010-2016
(Nguon: Tong cuc Hai Quan, FPTS Research, 2017)

V& co cAu nguyén liéu, bbn loai nguyén liéu nhwa nhap khau vao thi trudng Viét
Nam ¢ ty trong I6n nhat nim 2015 bao gdm: PE véi 28% vé khéi luong va 25% vé gia
tri, PP (twong ¢ng lan luot 12 23% vé khéi luong va 20% vé gid tri), PET (twong ung la
9% vé khdi lugng va 7% vé gié tri) va PVC (twong tng la 6% vé khéi luong va 4% vé
gia tri) (hinh 3.6).

Theo khii lwong Theo gia tr

Khac, 25% PE. 26% Khéc, 32% PE, 25%

ABS, 3%
EVA, 3%
PS, 3% ABS, 4%
/C, 6% EVA, 4% PP, 20%
PP, 23% PS, 4%

PET, 9% PVE, 4% pET 7%

Hinh 3.6: Co cAu nguyén li¢u nhya nhap khau ciia Viét Nam 2010 - 2015
(Nguon: Téng cuc Hai Quan)

Nguyén liéu nhya chil yéu duoc nhap khau tir cac nha cung cip o nhitng qudc gia
nhu: ARap X@édt (PE, PP), Han Quédc (PP, PE, PET), Pai Loan (PP, ABS, PVC), Thai
Lan (PE, PET), Trung Qubc (PP, PE, Polyester)... Trong do6, voi gia thanh san xuat
nguyén liéu thap ARap X&Ut c6 loi thé xuat khau dic biét vé PE va PP. Chi phi van
chuyén nguyén liéu tir quoc gia nay toi Viét Nam cao hon so véi cac qudc gia 1an can
nht Thai Lan hay tir ving Pong Bac A nhw Han Qudc, Pai Loan, tuy nhién gia nhap
khau binh quan cta PE va PP vao Viét Nam tir Trung Pong van ré hon tuong dbi so véi
nhap tir cac khu vuc khac. Loi thé vé gia thanh gitip ARap X&Ut tré thanh ddi tac xuat
khau PE va PP 16n nhat vao Viét Nam, chiém gan 40% san luong nhap khau hang nam.

Nhat Ban va Dai Loan 13 hai ving lanh thd xuat khdu PVC hang dau trong khu
vuc véi hai cong ty san xuat PVC 16n nhat thé giéi 1a Shin-Etsu Chemical (Nhat Ban) va
Formorsa (Pai Loan). Tuy nhién, trong nhitng nim gan ddy Trung Qudc trd thanh mot
trong cac qudc gia xuat khau PVC 16n trén thé giéi. Pac biét trong nam 2014, khi gia dau
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tang cao, loi thé san xuat PVC tir than da gid ré gitip Trung Qudc vuon 1én vi tri thir nhat
trong s6 cac qubc gia xuat khau PVC vao Viét Nam. Tuy nhién bude sang 2015, khi gia
dau c6 xu hudng giam, 101 thé d6 cua Trung Quéc mat dan khlen san lwong PVC nhap
khau vao Viét Nam tir qudc gia ndy sut giam va Vi tri s6 1 lai tro vé Nhat Ban.

Déi v6i nguyén lidu PS, Viét Nam chil yéu nhap khau tir cac qudc gia Pong Bic
A nhu Pai Loan, Han Quéc (chiém 64% tong san lwong PS nhap khau) va cac nudc 1an
can trong khu vue nhw Thai Lan, Malaysia.

Theo khéi lvong Theo gid tri

ArgpXeat

16%

Hinh 3.7: Co cu thi truong nhap khau nguyén liéu nhua ciia VN 2010-2015
(Nguon: Béao cao cua Hiép hgi Nhya Viét Nam 2016)
b. Nha san xudt san pham nhya

Trong giai doan 2010 - 2015, cung vé1 sy tang trudong nhanh chong cia nganh
cong nghiép nhya, cic doanh nghiép san xuit san pham nhwa da dau tw rat manh trong
Viéc nang cap cong nghé va may moc, thiét bi nham nang cao ning luc san xuat va suc
canh tranh trén ca hai thi truong trong nudc va quc té.

- Vé cdng nghé san xudt: Cac doanh nghiép san xuit nhya Viét Nam hién dang st
dung 3 loai céng nghé pho bién trén thé giGi, bao gom:

o Cong nghé ép dic: dé san xuat san pham phuc vu cho cac nganh cong
nghiép dién twr, di¢n dan dung, 6 td, xe may va cac nganh cong nghiép khéc.

o CoOng nghé thoi/phun: dé san xuat cac loai vat liéu bao bi nhua tir mang nhu
thi PE, PP va can mang PVC.

o COng nghé dun: dé san xuit cac san pham dang ong nhu 6ng PVC thoat
nuéc, dng PE cip nudc, dng phicc hop nhdm nhya, cép quang, tim tran,
vach ngan, khung cira PVC.

Bén canh dé, cong nghé khuén miu va in an ciing da phat trién. Hau hét céc
doanh nghiép vira va 16n déu trang bi céng nghé CNC dé ché tao khuén mau; trang bi
hé thong thiét bi kiém tra hién dai cho phép thuc hién cac khudn mau phuc tap hon.
Cong nghé in an khép kin 6 - 8 mau ciing duoc dau tu ap dung dé dap tng nhiing tiéu
chuan cua céc thi trudng kho tinh nhu EU, Hoa Ky, Nhat Ban.

- Vé may méc, thiét bi phuc vu sdn xudt: Hién nay cac doanh nghiép san xuat nhwa
cua Viét Nam dang van hanh hon 10.000 may méc, thiét bi. Trong d6, c6 khoang 6.000
may ép duc (nhung 75% trong s6 d6 1a may moc cil, cong nghé chua hién dai va chi co
khoang 1.000 may 1a thé hé méi); 3.000 may thdi phun va 1.000 may dun. Hau hét cac
méy mac, thiét bi hién dai chi tap trung tai cac cong ty 16n. Khoang 90% tong sé may
mac, thiét bi tai cac doanh nghiép san xuét nhya Viét Nam dugc nhap khau tir cac nudc
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chau A nhu Trung Qudc, Nhat Ban, Pai Loan va Han Qudc (chiém 82% gia tri may méc,
thiét bi duoc nhap khau), con lai 13 tir cac nude chau Au nhu Puc, Y, Ao, Canada...
c. Phan phéi san phdm nhya

Tai Viét Nam hién nay, bon nhém san pham nhua c6 thi trudng tiéu thu khac

nhau va twong (ng 1a mot hé thong phan phéi riéng.

- Nhira gia dung: phuc vu nhu cdu do dung trong cac ho gia dinh, do d6 diém phan
phdi chinh cho nhém san pham nay 1a hé thong cac siéu thi, chg, ctra hang dd gia dung.

- Nhuea bao bi: san phim bao bi nhya phan thanh hai nhom chinh Ia bao bi tiéu
ding va bao bi cdng nghiép (san pham trung gian). i VSi bao bi tiéu dung duoc phan
phéi chinh téi nhitng kénh ban hang nho 1é tai cac siéu thi, chg ddu méi, cira hang tap
hoa... phuc vu nhu cau bao goi va dinh lugng cua nguoi tiéu dl‘lng trong mua héng Déi
V6i bao bi trung gian duogc phan phdi t6i nhimg cong ty san xuét thuc pham, d uéng
dé phuc vu dong goi san pham.

- Nhua vt liéu xay dung: duoc phan phéi theo 4 kénh co ban nhu sau: (1) Hé
thong dai Iy ciia cac cong ty nhua xay dung: dai 1y doc quyén, dai 1y cép 1, 2... voi mic
chiét khiu cho cac cip dai 1y khac nhau va tiy thudc vao chinh sach cua cong ty; (2) Hé
thdng ctra hang vat liéu xay dung, thiét bi nganh nudc; (3) Chuyén truc tiép tir kho cua
nha san xuét ti chan cong trinh (d6i véi cac cong trinh xay dung 6n); (4) Kénh dau thau
d6i v6i nhitng cong trinh ha ting, cip thoat nude clia nha nudc.

- Nhua kj thudt: kénh phan phdi san pham nhya k¥ thuit kha da dang, phuc vu
cho nhiéu nganh cong nghiép khac nhau. Nhya ky thuat thuong dugce san xuat theo
nhitng don hang cu thé va tr& thanh san pham trung gian trong qua trinh san xuét linh
Kién dién tir, may modc, xe may, 0td... Riéng dbi véi phan khtc nhya y té, san phém dau
ra thuong duoc phan phdi téi bénh vién, phong khdm tu nhéan, cho dau mébi vé thude va
thiét bi y té.

d. Thi trurong tiéu thy san pham nhya Viét Nam
- Khéach hang néi dia: Tai thi truong noi dia, mdi nhém san pham nhya s& chiu
tac dong boi thi trudng dau ra va nhirng yéu té anh huong riéng:

o Nhya gia dung: thi truong dau ra cta nhya gia dung chinh 1a nhitng ho gia
dinh. Thi truong nay phu thudc vao thu nhap binh quan dau nguoi, muc sdng,
ty 1€ do thi hoa.

o Nhwa bao bi: thi truong dau ra cho nhua bao bi 1a nganh ti€u dung, thuc
pham, d6 udng, dwoc pham... Nhiing thi trudng nay phu thudc nhiéu vao quy
moé-co cau dan sd, thu nhap binh quin dau ngudi, xu hudng tidu dung/tiét
Ki¢m, ty 1¢ d6 thi hoa. Nhitng cong ty 16n ti€u thy chinh ctia nhoém nhya bao
bi bao gom céc cong ty kinh doanh trong linh vuc do ubng (Tan Hiép Phat,
Coca Cola, Pepsico, Universal Robina Corporation, Nestle), thuc pham (Dau
thuc vat Tuong An, Ajinomoto Vietnam, Dau Cai Lan, Massan Consumer,
Vinamilk, Unilever Vietnam, Miko Food...).

o Nhya vt lidu xay duwng: thi truong dau ra cho nhya vat liéu xdy dung 1a
nhitng cong trinh dan dung, ha téng, cép thoat nwdc, ha téng dién, vién thong.
Nhiing thi truong dau ra nay phuc thudc vao sy phat trién cua thi truong bat
dong san, nhu cau xay du:ng nha g, ty 1& d6 thi hoa, nhu cau hién dai héa ha

tang dién, nudc, vién thong...
o Nhua ky thugt: thi truong dau ra cho nhya k¥ thuat kha da dang, nhw nganh lép
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rap, ché tao may moc, 6t6, xe may, linh kién-thiét bi dién tir, thiét bi y té.

Nhiing thi treong nay phu thudc vao su phat trién cta cong nghlep phu tro

trong nudc, ty 1¢ noi dia hoa cua nhiing thiét bi, may moc san xuét trong nu'orc

- Khéach hang qudc té: Néu nhu trude day san xuat nhya ¢ Viét Nam chu yéu
phuc vu tiéu thy trén thi trudng noi dia thi tir ndm 2001, cac san pham nhya Viét Nam
da duoc xuat khau ra thi truong thé gigi. San pham nhya ciing duoc B6 Cong Thuong
dua vao danh sach 112 mat hang xuat khau qudc gia va la mét trong nhitng mat hang
tap trung thuc day xuat khau, mo rong thi truong. Hién tai, cac san phim nhya Viét
Nam da c¢6 mat tai 151 thi trudng trén thé gidi; trong d6, ké ca nhiing thi truong doi hoi
chét luong cao, tiéu chuan ky thuét tdi wu nhu Nhat Ban, My, EU. Hién c6 530 Cong ty
nhya tai Viét Nam hoat dong trong linh vyc xuat khau, trong d6 cac cong ty FDI chiém
60% gia tri xuat khau toan nganh. Nhiing cong ty ndy sir dung cong nghé tién tién, dap
ung duoc ti€u chuan chit lwong cua cac thi truong nudc ngoai.
Thi truong xuit khau truyén thong cua cac cong ty nhua Viét Nam (hinh 3.8) l1a

Nhat Ban (chiém 22,1% kim ngach xuét khau); My 14,6%; mot s6 nudc thudc khu vuc
Chau Au (Ha Lan 5,9%; Pbuc 5,8%; Anh 4,9%.. ) va ASEAN (Campuchia 5%;
Indonesia 3%; Philippine 2,5%...). Gan day, Han Quoc tr¢ thanh thi truong xudt khau
16n véi ty trong kim ngach xuét khau chiém 3,9% téng kim ngach xuat khau san pham
nhya cua Viét Nam. Bén canh d6, cac Hiép dinh ty do thwong mai Viét Nam da va
dang ky két nhu FTAs, va RCEP ciing 1 nhiing yéu t6 tich cuc gitip cho san phim
nhua Viét Nam ting kha ning canh tranh khi xudt khau sang céc thi truong khéc.

Nhat Bén, 22,1%
Thi treéng khac,
29,8%

Trung Quﬁc,
2.5%

My,
14,6%
Philippin, 2,5%

Indonexia, 3%

Ha Lan,

Han Quéc, 3,9% Anh, 4,9% 5,9%

Dikc, 5,8%

Campuchia, 5%

Hinh 3.8: Co ciu thj trwdng xuit khau nhya ciia Vigt Nam 2010-2015
(Nguon: Béao cao cua Hiép hgi Nhya Vigt Nam 2016)

3.1.3 Khai quat vé hé thong thu gom va xir Iy chat thai ran tai Viét Nam

Tai Viét Nam, phan loai chét thai ran ngay tai nguon phét sinh van chua duoc
thuc hién mot cach pho bién, phé pham va phé thai nhua cha yéu van dugc vit bo cung
véi cac loai chét thai rdn khac. Vi vay, hé théng thu gom va va tai ché phé liéu nhua tai
Vi¢t Nam hién nay dugc xem la mdt phﬁn cua hé théng thu gom va xu ly chat thai ran. Do
do, trén co s nghién ctru hé thong quan 1y nha nude va hé théng thu gom, xir Iy chét thai
rin néi chung trong phan 3.1.3.1 va 3.1.3.2, hé théng thu gom va xt 1y chét thai nhya tai
Viét Nam s& dugc mo phong va phan tich trong phan 3.2.
3.1.3.1 H¢ thong qudn Iy nha nwéc vé chit thai rin tai Vigt Nam

Trong hé théng quan 1y nha nudc vé chat thai ran tai Viét Nam c6 su phan cong
chirc ning, nhiém vu va trach nhiém déi v6i cac bo, nganh lién quan dén cong tac quéan ly
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chat thai rén; trong d6, c6 5 Bo chiu trach nhiém truc tiép bao gom: Bo Tai nguyén va Moi
truong, Bo Xay dung, Bo Cong thuong, Bo Y t&, Bo Nong nghiép va Phat trién Nong thon.

B6 Tai nguyén va Moi truong chiu trdch nhiém trugc Chinh phu trong viéc
thdng nhat quan 1y nha nudc vé bao vé mdi truong, chiu trach nhiém chinh trong quan
Iy chat thai nguy hai va phdi hop véi cac Bo khac ban hanh huéng dan, quy dinh, quy
chuan vé quan 1y chat thai; xay dung ké hoach quan 1y chét thai hang nim va dai han;
xay dung chinh sach va chién luoc; ké hoach va phan bd ngan sach nghién ctru va phat
trién cho cac du 4n xir 1y chat thai.

B6 X4y dung co trach nhiém quy hoach quan 1y chét thai rin cdp vung, lién
tinh, lién do thi, ving kinh té trong diém; chu tri phéi hop véi cac b, nganh khac trong
viéc xtr ly chét thai ran tai d6 thi, khu san xuét dich vu tap trung, co so san xuat vt liéu
xdy dung, lang nghé va khu dan cw ndng thon.

UBND Bo Bo Bd Bo
Cap tinh Xay dwng TN&MT Y té NN & PTNT
Chét thai rén
(CTR)
CTR CTR CTR CTRY 1, CTR
Sinh hoat Xay dung Cong nghiép Néng nghiép Lang nghe
[ | ! 1 B
CTR CTR CTR CTR Céngan
= Théng thuong Nguy hai Nguy hai Théng thudng
(V]
Xay dwng
Co s

Co s& xtrly thu gom,
CTR nguy hai van chuyén,

N o X ly

L_,| Congty vé sinh Feunag
Méi truong chat thai
| Khu xt? ly chét thai
tap trung
i

Hinh 3.9: H¢ thong quan ly nha nwéc vé chat thai rin tai Viét Nam
(Nguon: Duong Xudn Diép, 2013)

B Cong Thuong c6 trach nhiém huéng dan, kiém tra viéc thuc hién phap luat
vé bao vé mdi truong va cac quy dinh khac ¢ lién quan ddi véi linh vuc cbng nghiép,
trong d6 bao gdm ca van dé vé chat thai ran cong nghiép.

Bo Y té c6 trach nhiém chi dao, hudng dan, kiém tra viéc quan 1y chét thai nhua y
té. Trach nhiém cua Bo vé quan 1y chét thai chu yéu 1 danh gia tic dong chat thai ran doi
véi stc khoé con nguoi, thanh tra, giam sat hoat dong xur 1y chat thai bénh vién.

Bo Nong nghiép va Phat trién Nong thon co trach nhiém chi dao, hudng dan,
kiém tra viéc thuc hién phap luat vé bao vé méi trudng va cac quy dinh c6 lién quan téi
chét thai ndng nghiép; xay dung va thyc hién cac chuong trinh, ké hoach cy thé nham
nang cao hiéu qua quan ly chat thai ran cho cac diém dan cu nong thon va lang nghé.

Céac B9, nganh khac c6 trach nhiém phdi hop, hd tro trong cOng tac dau tw tai
chinh, xay dung cac co ché wu dai vé kinh té dé thuc ddy hoat dong quan 1y chat thai
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(B Ké hoach va Pau tw, B6 Tai chinh), huéng din tuyén truyén phd cap vé quan ly
chat thai (B6 Théng tin va Truyén thdng) hay to chirc tham dinh c6ng nghé xtr 1y ran
moi duge trién khai (B Khoa hoc va Cong nghé). Ngoai ra, cac Bo quan 1y chuyén
nganh con cé trach nhiém xay dung dinh hudng xa hoi héa cong tac quan 1y rin, hudng
dan céc tiéu chi vé quy mo td chire, tiéu chuin va diéu kién hoat dong cua cac co so
thuc hién xa hoi hoa.
3.1.3.2 H¢ théng thu gom va xi Iy chét thdi rin tai Viét Nam

Hién nay, hé thong thu gom va xir Iy chat thai ran cua Viét Nam hoat dong theo hai
hinh thtic to chie chinh thie va phi chinh thire; trong d6: hé thdng thu gom va xir Iy chat
thai ran chinh thic ¢ su tham gia cua cac Cong ty Mbi truong D6 thi (URENCO) do nha
nude quan ly hodc cac cong ty tu nhan dwa trén co s hop dong thu gom va xir Iy chét thai.
Nguoc lai, hé thdng thu gom va xu ly chét thai ran phi chinh thie c6 dic diém 1a nho 1é, tu
phat, phan tan va khong cé hop dong phép Iy gitra cac thanh vién tham gia vao hé thng.
a. Hé thong thu gom va xir Iy chat thai ran chznh thirc

Hé thdng thu gom va xu Iy chat thai rin chinh thac (hinh 3.10) bao gdm hé
thdng cac diém thu gom, tram trung chuyén, van chuyén va xu ly chat thai do cac nha
cung cap dich vu mai truong d6 thi van hanh. Tai Viét Nam hién c6 gan 2000 doanh
nghiép hoat dong trong linh vyc quan Iy méi trudong va xir Iy chit thai bao gdm céc
cong ty nha nudc, cong ty tu nhan va cac cong ty lién doanh. Trong do, Cong ty moi
truong d6 thi (Urban Environment Company — URENCO) 14 cong ty hang dau véi hon
50 nam kinh nghiém. Tai mdi tinh, thanh phé caa Viét Nam cé it nhat mot dai dién cua
URENCO chiju trach nhiém thu gom, van chuyén, xu Iy cac loai chat thai tir nhiéu
ngudn trong va ngoai khu vuc d6 thi nhu khu dan cu, duong phd, khu tap thé, van
phong, chg, khu céng nghiép, bénh vién... (MONRE, 2005, trang 21).

A ; HE THONG TRAM HE THONG HE THONG
NGUON PHAT SINH THU GOM TRUNG CHUYEN VAN CHUYEN X0Ly
Ho giadinh 3 URENCO, »  URENCO > URENCO, S|  Taiché
Chétthéiran sinh hoat ™| Céng ty tw nhn Cong ty tw nhan Rac thai
Tram frung chuyen
Xe day tay Diém tap kétrac thai Xe taidadung
Xe tainhé Xe tainhd
Xetdiéprac ] )
Bairac 1o thién
Bai chon l&p rac thai
Cho ban lé »| URENCO, » URENCO, P -
Chtthairinsinhhoat (=] | CONgty twnhan Congty twnhan |—>|  Chénlép
Xe tal r}ho' Xe tainho }
Xe taieprac Xe taiép rac I
|
DN,congtreong = ¥ Caccongtyxply | = = = = = = = = = - Congty xirly |
Ch{atthz’n rén cong nghiep [ méi trwong moitrwong [T T T T T~ |
Chatthairan xay dung I
Xe taichuyén dung Xe tai chuyén dung |
|
|
. A
Cosoyte R A
Ranthairény té | URENCO URENCO »  Thiéuhuy
e taichuyén dung Xe taichuyén dung

Hinh 3.10: H¢ thong thu gom va xir Iy chit thai rin chinh thic tai Viét Nam
(Nguén: Lé Hoang Viét va cong su, 2011)
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- Nguén phdt sinh chat thai ran: Chat thai ran c¢6 thé phat sinh tir nhiéu ngudn
khac nhau bao gom ho gia dinh, khu dén cu, dia diém ban 1¢, duong phd hodc cac cong
trinh cong cong (chat thai ran sinh hoat) doanh nghi¢p, khu cong nghiép, cong truong
xay dung (chét thai ran cong nghiép, chat thai ran xdy dung); va cac co s0'y té, to chuc
cham soc suc khoé (chat thai ran y te) Trong do, chat thai rin sinh hoat chlem ti 1€ cao
nhat. Bang 3.2 cung cip mot s6 thong ké vé hién trang cta chét thai ran sinh hoat ¢
Viét Nam trong nam 2010, 2015 va dy bao dén nam 2020, 2025.

Bang 3.2: Théng ké va dw bao vé chit thai rin dé thi tai Viét Nam

Chi tiéu 2010 | 2015 | 2020 | 2025
Dan s6 d6 thi (Triéu ngudi) 26 35 44 52
Ty trong dan sb d6 thi/téng dan s (%) 30 38 45 50
Chi sb phat sinh chat thai rin do thi

(kg/nguoi/ngay) 10 12 1,4 16

Téng lugng chat thai rin d6 thi phat sinh

(tin/ngay) 26.224 | 42.000 | 61.600 | 83.200

(Nguon: Bdo cdo hién trang méi trieong giai doan 2011 - 2015)

- Thu gom va vdn chuyén chat thai ran: Cé nhiéu diém khéc biét gita hé théng thu
gom va van chuyén chat thai ran sinh hoat va chat thai rin cong nghiép, xay dung, y té.
Chét thai rén sinh hoat dugc thu gom va van chuyén bd1 URENCO theo cach: Céac ho gia
dinh c6 thé dat chat thai ctia ho phia trudc nha, trén dudng phd hoic cac diém tip trung
chat thai. Nhan vién thu gom rac cia URENCO s& thu gom va van chuyén chit thai nay
dén cac tram trung chuyén hodc cac diém tap hop theo quy dinh. Sau d6, chét thai ran sinh
hoat s& duoc chuyén sang xe tai nho hodc xe tai ép rac dé van chuyén dén cac co so xir Iy
trung gian va dia diém xr Iy cudi cung. URENCO ciing hop tac voi cac cong ty tu nhan tai
nhiting dia ban ma ho khdong thé tiép can dé thuc hién cac hoat dong thu gom va van
chuyén chét thai. Theo sd liéu théng ké, trong khi khéi lugng chét thai rin sinh hoat & Viét
Nam 14 28 tri¢u tAn véi mirc ting truong 10% mdi ndm, ty 1¢ thu gom binh quéan khoang
83 - 85% & cac do thi, 60% & ngoai thanh va chi 40-50 % trong nhiing ving ndng thon.
Tuy nhién, ty 1é tai ché chi khoang 10-12%; phén con lai khong duoc xur ly va sir dung lai.

Nguoc lai, hau hét cac doanh nghlep san xuat trong khu céng nghiép, cong
trudng xay dung, co s6'y té déu ky hop dong VGi cac cong ty thu gom va van chuyén
chat thai dé van chuyén truc tiép chat thai ran cong nghiép, y té, xay dung bang xe tai,
xe bon chuyén dung dén hé théng xu ly, thiéu huy, chon lap chat thai. Ty Ié thu gom
ctia cac nhdm chat thai ran céng nghiép, xay dung, y té kha cao, khoang trén 90% tong
lwong chat thai ran cua cac linh vuc nay.

- Phdn loai chat thai ran: Cac hoat dong phan loai chét thai ran thuong khong
duoc thue hién mot cach chinh thic do chat thai ran co gia tri cao chi chiém mot phﬁn
nho. Hon nita, nhan vién thu gom chét thai cia URENCO ciing thudng Iya chon nhiing
loai chét thai ran co gia tri dé ban cho nhiing nguoi thu mua phé liéu khong chinh thirc
trudc khi chuyén dén tram trung chuyén. URENCO ciing khong dau tu vao mang ludi
phan loai chét thai rin; ngoai trur tai mot s6 thanh phé 16n nhu Ha N1, Thanh phé Hb
Chi Minh va Pa Néng c6 st dung hai thing chua riéng biét: mot cho chat thai hiru co va
mot cho chat thai vo co nhu chai, lo nhya, thuy tinh, gidy, bao bi, pin... Tuy nhién, do sd
lwong thung chira khong du dap tmg yéu cau thu gom chat thai va nhan thirc ciia nguoi
dan chua cao nén hé thong phan loai rac tai ngudn niy chua phat huy duoc tac dung.
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S5 ligu thdng ké trong bang 3.3 cho thay ty trong chat thai nhya trong chét thai ran
sinh hoat tai 3 thanh pho 16n 1a Ha Noi, Ba Nang va TP. H6 Chi Minh 1a twong d6i cao,
nhung hau nhu chua dugc phén loai riéng vaéi cac loai chat thai ran khac ngay tai nguon.

Bang 3.3: Ty trong mdt s6 thanh phin trong chit thai rin tai 3 thanh phd lén
R N Ty trong (%)

STT|  Thanhphan CTR HaNgi | PaNing | TP.H) Chi Minh
1 Chat hiru co 51,9 52,7 61,0
2 Da, dat sét, sanh sur 6,1 5,9 4,5-6,0
3 Nhwa 3,0 3,6 0,5-10,0
4 Giay 2,7 3,0 0,7 -14,2
5 Vai soi 1,6 1,8 1,0-51
6 Da, cao su, go 1,3 1,2 0,7-31
7 Kim loai 0,9 1,1 1,0-23
8 Thuy tinh 0,5 0,4 1,7-4,0

(Nguon: Tdc gia tong hop tir cdc Béo cdo co so dit liéu quan Iy chat thai rdn ciia cdc S TN-MT)

- Xik Iy chat thdi rdn: Trong hé thong chinh thirc, chat thai rin sinh hoat dwoc xur 1y
chu yéu thong qua céc hinh thirc nhu chén 1ap, thiéu huy va san xuat phan bon hitu co;
trong d6 ty 1& chén 1ap hay thiéu huy rat cao véi 75-80% tong luong rac thai duoc xur 1y.
Dbi véi chét thai rin cong nghiép va y té thuong duoc phan loai tai ngudn; sau do, nhu’ng
chat thai ran co thé tai st dung hoac tai ché s& duoc ban cho cac cong ty tai ché phé licu;
nhu'ng chat thai khong tai ché s& duoc thu gom, van chuyen va xu ly bang cach ky két
hop ddng véi URENCO hoic cac cong ty xir Iy moi truong dé thiéu huy hodc chon lap.

Tinh dén nay, Viét Nam c6 khoang 458 bii chat thai trén 1 héc-ta va hang nghin bai
quy md nho. Tuy nhién, chi c6 121 bii chén l4p hop vé sinh; con lai 337 bii chét thai
khong dam bao vé sinh, hau hét 1a tam thoi, hd dao, khong c6 hé thdng thu gom va xu 1y.
Bén canh do, Viét Nam c6 khoang 50 10 dét chat thai ran, chi yéu ¢ cong suat nho voi
kha nang xir Iy dudi 500 kg/gio. Hai phan ba s6 10 d6t nay duogc san xuét va lap rap tai Viét
Nam. Riéng cong nghé san xuat phan bon hitu co tir chét thai sinh hoat chi yéu 1a  phan.

Pén thang 6/2015, 83 doanh nghiép xtr Iy chat thai nguy hai (trong d6 c6 56 DN
dang hoat dong ¢ it nhat hai tinh tro 1én) da dwoc B6 TN & MT cép phép va 130 DN
(cht yéu hoat dong trong linh vuc van chuyén chét thai nguy hai) duoc chinh quyén dia
phuong cép phép; 97% s6 DN dugc célp phép béi BO TN & MT 1a cac doanh nghiép tu
nhan véi tong cong suat 1.300 nghin tdn/ndm va dong vai tro chinh trong viée thu gom,
van chuyén va xir 1y chat thai nguy hai. Tuy nhién, cac DN nay chi thu gom, van chuyen
va xur Iy duoc 40% luong chat thai nguy hai phat sinh & Viét Nam. Cac DN xtr 1y chat
thai nguy hai stir dung nhiéu cong nghé khac nhau nhu thiéu dét (22% tong sé6 DN), bai
chén 1ap (3%), kién cb hoa (18%), tai ché chat thai dau (13%), tai ché pin (10%) ...

b. Hé thong thu gom va xir Iy chat thai ran phi chinh thirc

Trén thuc té tai Viét Nam, phan 16n chét thai rin c6 thé tai ché, tai st dung
(nhua, kim loai, bao bi niléng, thung carton hoic gidy vun) dugc thu gom qua hé théng
phi chinh thiic (gom nguoi nhat phé lidu, nguoi thu mua phé ligu, dai ly thu gom phé
liéu, 1ang nghé tai ché phé liéu va cong ty tai ché tu nhan) chir khong phai thdng qua hé
thdng chinh thirc. Sy ton tai cia hé thong thu gom va xir ly chét thai ran phi chinh thirc
& Viét Nam phan I6n 1a do nhu cau vé cac san pham ci, vat liéu tai ché va nhu cau gia
tang thu nhap cua lrc luong lao dong cd tay nghé thap. Chi tiét vé hé thdng thu gom va
tai ché chat thai ran phi chinh thuc & Viét Nam duoc minh hoa trong hinh 3.11.
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NGUON PHAT SINH NGUG1 THU GOM NGUO1 MUA PAILY NGUO1 SUDUNG
PHI CHINH THUC PHE LIEU CHAT THAIRAN

| Bii chén I3p |—> Nguwdinhit rac Ngwo'i mua phé ligu

v

Tai bi chén lap tai bii chén I3p
| Diém trung chuyén I— I
Lang nghé,
Xe day rc — N A
— Nguinhét rac »| Nguoimua phé liéu nguoitai che
; ven dwong tai nha
Puwong pho — ;
Thung rac —
Hd gia dinh Paily Ehﬁmua
T phé liéu
Van phong 2 |_| Y
cdng s& L ¥
Clra hang :I Ngw&i mua phé liéu i_. Ngwai khai thac
Khach san — T L
Cira hang stra chiva, &0 cii - t’!\lg&u‘: i
4i st dung
Nha hang —

Hinh 3.11: H¢ thong thu gom va xir Iy chit thi riin phi chinh thyc tai Viét Nam
(Nguon: Nguyén Thi Van Ha, 2012)

- Khéu thu gom: Hé thong thu gom chét thai rin phi chinh thic 1a mot mang lui
céc nha thu gom chat thai dugc chia thanh 4 nhom, bao gém nhirg nguoi nhit phé
ligu ven duong; ngudi thu mua phé liéu dao, nguoi thu mua phé liéu quy mé nho va dai
ly thu mua phé liéu quy mé 16n (via phé heu) Trong d6, nguoi nhat phé liéu ven
dudng hodc bii chét thai khong phai mua phé liéu; thu nhap ciia ho 14 tir viéc ban phé
liéu ma ho tim thay. Nhitng ngudi thu mua phé liéu dao thu mua phé liéu tir cac ho gia
dinh, khéach san, nha hang nho... sau dé ban lai cho cac ctra hang dd cii dé stra chita,
tan trang, tai ché hodc cho nhitng nguoi thu mua phé liéu quy mé nho va vira. Dén luot
minh, nhiing nguoi thu mua phé liéu quy moé nho lai tiép tuc ban phé liéu ma ho thu
gom dugc cho cac dai Iy thu mua phé liéu quy mé 16n.

- Khdu xi ly: Tai Viét Nam, nganh cong nghiép tai ché dugc hinh thanh khong
chinh thtrc duéi hinh thirc cac lang nghé, ho gia dinh kinh doanh nho va cic co s tu
nhan. Pén nay, Viét Nam da c6 khoang 2.800 lang nghé tao ra 11 triéu viéc lém cho luc
luong lao dong (voi khoang 30% lao dong & ndng thon). Thong tin vé mot sd lang nghé
tai ché chat thai dugc biéu thi trong bang 3.4 ¢ trang bén.

Hé théng phi chinh thirc da va dang tao ra mot sb tac dong tich cuc ddi voi viéc
thu gom va xur ly chat thai & Viét Nam nhu: cho phép thu gom chat thai truc tiép tir
nguoi tiéu ding cudi cling, céc nganh cdng nghiép, va cac bai chdn lap; tang sir dung
nguon nguyen licu tha cap, nho do bao ton C4c nguon ta| nguyén thién nhién. Tuy
nhién, hé thong ndy ciing gdy ra mot sb van dé lién quan can c6 bién phép quan ly kip
thoi nhu: van dé 6 nhiém moéi truong, sic khoé cong ddng va sir dung lao dong dé bi
ton thuong nhu ngudi thu gom rac, phu nir nghéo va tré em.
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Bing 3.4: Mot s6 lang nghé tai ché phé lidu tiéu biéu tai Viét Nam

TT | Lang nghé¢ | S6 co sé Dia danh
Tai ché chat | 200 . s 5
1 thai chi ho sx bong Mai - Van Lam - Hung Yén

S Minh Khai - Hung Yén, Triéu Khiic - Thanh Tri-

2 T;z};;h;h(ilaat ioio(g Ha Noi; Béng Mau - Yén Lac - Vinh Phic; Tao
: Phui - Yén Lac - Vinh Phic; Nam My - Nam Dinh

> 150

ho sx

3 | Taiché gidy Duong O - Phii LAm - Bic Ninh

Vin Mén - Yén Phong - Bac Ninh; Pa Hoi - Chau

4 lelnfhlfﬁsl?t 700 Khé - Bic Ninh; Binh Yén - Nam Truc - Nam
T CO sO Pinh; Van Chang - Nam Dinh; Tong X4 - Yén Xa
loai )
- Nam Dinh
Tai ché 30
5 dung moi, \ TP HO6 Chi Minh; Binh Duong; Pong Nai
A ). CO so
dau thai

(Nguon: Nguyén Thj Kim Thai, 2015)

Tt nhitng phan tich trén cd thé cho thy, trong khi hé thng chinh thize chwa dap
g duoc y8u cau cua cac ho gia dinh va doanh nghiép trong viéc thu gom va xir Iy san
pham loai bo va chat thai thi hé théng phi chinh thirc dugc xem 1 giai phap trude mit,
tam thoi nhung hitu hiéu tai Viét Nam hién nay. Viéc tich hop hé théng phi chinh thic
vao hé théng thu gom va xir Iy chat thai ran chinh thirc c6 thé 1a co hoi dé phat trién hé
thdng logistics nguoc chinh thuc ¢ Viét Nam.
3.2 PHAN TiCH THUC TRANG LOGISTICS NGUQC TRONG CHUOI CUNG
UNG SAN PHAM NHUA VIET NAM
3.2.1 Khao sat logistics ngwoe tai mdt s6 doanh nghiép dién hinh

Trong phan nay, tac gia s& tap trung nghién cau thuc trang logistics nguoc tai 2
doanh nghiép dai dién cho 2 nhoém thanh vién déng vai tro quan trong ddi véi dong
logistics nguoc trong chudi cung tng san pham nhua Viét Nam, d6 1a doanh nghiép san
xuat nhua va doanh nghiép tai ché nhua. Hai nghién ctru dién hinh nay 1a cin ct budc
dau quan trong dé tac gia tiép tuc co nhitng nghién ctru khai quat hon vé buc tranh téng
thé thuc trang logistics nguoc trong chudi cung ¢ng san pham nhya Viét Nam trong
phan 3.2.2 cta chuong nay.
3.2.1.1 Logistics ngwoc tai Cong ty CP Nhwa Ha nji
a. Gidi thiéu khai quat vé Cong ty C6 phan Nhywa Ha NGi

Cong ty C6 phan Nhya Ha Noi (HPC) la mot doanh nghiép hoat dong trong linh
vuc san xuat kinh doanh cac san pham nhya cong nghiép (bao gdom ca ché tao khudn va
c4c thiét bi chuyén dung cho cdng nghé san xuat nhya). Tién than cua Cong ty C6 phan
Nhya Ha Noi la Xi nghiép Nhya Ha Noi dugc thanh lap ngay 29/01/1972. Sau do, Xi
nghiép Nhya Ha Noi duoc chuyén doi sang md hinh Cong ty Nhwa Ha Noi ngay
10/8/1993 va Cong ty TNHH Nha nuéc mot thanh vién Nhyua Ha Noi ngay 27/9/2005.
Théang 11/2008, Cong ty tiép tuc chuyén do6i thanh Céng ty Co6 phan Nhya Ha Nai.
Théang 3/2018 cdng ty hoan thanh qua trinh thoai von nha nudc, chuyén sang cha so
htu méi la Gelex.

Cong ty Co phan Nhwa Ha Noi chuyén cung cap cac san pham nhwa chat luong
cao cho cac nganh cong nghiép 6 t6, xe may, dién, dién tir vién thong, xay dung va
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nhiéu loai san pham khac tir nhya PP, PE, PS, PMMA, PA, POM, ABS, PVC, PV...
San pham caa Cong ty dwoc cdng nhan 1a san pham cong nghiép cha lyc cua Thanh
phd Ha Noi véi céc khach hang cha yéu 1a Honda Viét Nam, Toyota Viét Nam, Piagio,
LG... va xuét khau di thi truong Nhat Ban.

Tinh dén hét thang 12/2017, sb luong lao dong tai Cong ty 1a 1350 ngudi; trong
d6, ¢ 112 nguoi tot nghiép dai hoc, 65 nguoi tot nghiép cao dang, 35 ngudi tét nghiép
trung cap, con lai 1a cong nhan dién, co khi, cong nhan san xuat nhya (chu yéu do cong
ty dao tao nghé). Cong ty ciing di xdy dung dugc 02 nha may véi tong dién tich 1a
46.000 m* dt tai Phic Loi - Gia LAm - Ha Noi va Van Lam - Hung Yén. Hé thong
may moc thiét bi caa Cong ty bao gom 57 may ép phun céc c& tir 50 tan dén 2500 tin
kém theo thiét bi phu tro, hd trg gia cong vat liéu ky thuat, va may thoi tu dong, may
hit chan khong hién dai. Ngoai ra Cong ty con dau tu cac thiét bi do kiém hién dai tur
cac nudc tién tién nhu: may do ba chiéu CMM, may phéong hinh bién dang, may so
mau, may can bang dong, thiét bi tao mau nhanh, may do d¢ cing... Trong 8 nim trd
lai day, HPC di c6 nhiing budc phat trién vuot bac. Hién HPC van dang trén da phat
trién manh mé va duoc danh gia 1a mét trong nhitng doanh nghiép nhwa hang dau khu
vuc phia BAc.

b. Qud trinh logistics nguot tai Cong ty Cé phan Nhyra Ha Ngi

Tai Cong ty C6 phan Nhya Ha Noi, dé tai tién hanh nghién ctu qué trinh thu hdi
cac san pham nhya khong dat yéu cau (cong ty goi 1a san pham khong phi hop) dé dua
vao stra chita, khic phuc lai thanh san pham phi hop hoic bam chat thanh nguyén liéu
tai ché (hinh 3.12).

- Nhdn biét va phat hi¢én: San pham khdng pha hop c6 thé do khach hang phat
hién va phan anh tgi doanh nghiép hoac dugc cac bo phan khac nhau phéat hién trong
qua trinh san xuat va kiém tra san pham.

- Phan logi san pham khong phi hop: San pham khdng pht hop sau khi phét hién
s€ dugc phéan chia thanh 2 loai tuy thuoc vao mic d6 khdng phu hep:

- Khach hang g
> - Cac bd phan sx
| Phat hién va nhan biét |
v
l—{ Phan loai }—l
SP khéng SP khéng
phu hop nang phu hop nhe
+ !
_ | Bamchat | Khéc phucva
l san pham l stra chiva
| Dé xé sach | | Dé xé bén |
! !
| San xuét lai | | Ban phé liéu |
v v
SP phii hop |

Hinh 3.12: Quy trinh logistics ngwoc cho sin pham khong phu hep tai HPC
(Nguon: Tac gia xay dung dia trén tai liéu 1SO cia HPC va két qua phong vdn chuyén gia)
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o San pham khéng phu hep nhe: 12 san pham khong dat tiéu chuan chat luong

do cac nguyén nhan khach quan (San pham 13i thoi, 16i do van chuyén)
nguyén nhén don gian dé dang khac phuc va xu ly triét dé (san pham c6 ba
via, cuéng nhua, xudc nhe, nhan san pham dan khong dang vi tri, cac chi tiét
lip rap chua dung yéu cau...) hodc cac truong hop thay ddi do khach hang
(khach hang dua ra tiéu chuan mai d6i véi san pham).

San pham khéng ph hop ngng: 1a san pham khong dat tiéu chuan chét lugng,
c6 cac nguyén nhén can ban, phai dua ra cac bién phap khic phuC phong
ngira dé khong phat sinh 13p lai nhu: san pham bi cong vénh, khuyét nhya,
tray xudc, co ti vét, kich thudc khong dung tiéu chuan. .

- Xu Iy san pham: Tuy theo su khéng phu hop cua mdi |Oal san pham, cac bo
phan chirc nang co lién quan sé quyet dinh bién phap xu 1y twong tng, cu thé la:

o Doi véi san pham khong phi hop nhe: Bo phan tién xir 1y s& tién hanh khic

phuc va sira chita dé bién thanh san pham phu hop, chang han nhu: Cét got
lai bavia, cuong nhua cua san pham; danh bdng lai san pham dé xda vet xudc
nhe; boc va dan lai nhan theo dang vi tri quy dinh; lap rép lai céc chi tiét ...

o Doi véi san pham khéng phl hop ngng: Do cac san pham khéng phd hop

nang khong thé khic phuc, sira chira nén s& dugc dua vao b phan tién xir Iy dé
bam chat san pham. Sau khi bam chat san pham s& dugc dé xé sach (khdng Ian
phé liéu, nguyén liéu khéng bi pha tron...) va dé xé ban (c6 Ian phé liéu,
nguyén liéu khac hoic da pha tron nhiéu loai phu gia khac...). Hai loai dé xé
nay lai dugc xtr ly theo 2 céch khac nhau:

o Doi Vdi dé xé ban: s& ban lai cho cac cong ty thu mua phé liéu hoic céc
cong ty khac c6 yéu cau vé chit lugng nguyén liéu nhua khong cao dé
san xuat mot s6 san pham nhu dép nhya, thung rac, bao bi. ..

«  D0i Vdi dé xé sach: s& duoc tai sir dung dé phdi tron voi nguyén liéu méi
va dua VAo qué trinh san xuat nham tao ra cac san pham pht hop. Tuy theo
yBu cau vé chat luong cua timg loai san pham va cam két véi khach hang
ma ty 1& phéi tron véi nguyén liéu méi dao dong tir 5 dén 20%. Chang han
nhu, d6i v6i san pham vo may tinh ty 1¢ phdi tron nguyén liéu 1a 5% dé xé
va 95% nguyén ligu mai; doi vei chi tiét nhua sir dung trong nganh xay
dung hoac thung chara cong nghiép ty 16 phol tron c6 thé 18n tai 20% dé xé
sach va 80% nguyén liéu mai. Ca biét, dO| VGi cac san pham nhua cung
cap cho Honda, Toyota khach hang yéu cau HPC khéng duoc phép phdi
tron dé xé voi nguyén liéu méi dé dam bao tiéu chuan cao.

Chuyén san pham phit hop cho khdch hang va cdc bg phdn SX: San pham phu

hop sau khi duoc khic phuc, sira chita tir cic san pham khong phu hop nhe hoic dugc
san xudt ra tir cac nguyén liéu tai st dung ctia cac san pham khong phu hop ning s&
duogc hoan tra lai cho khach hang hodc cic bd phan san xuit khac nhau trong cong ty.
3.2.1.2 Logistics ngwoc tai Cong ty TNHH Tén Tai

a. Gidi thiéu vé Céng ty TNHH Tan Tai

Cong ty TNHH Tén Tai 1a mot co s tai ché nhya phé liéu, dugc thanh 1ap ngay

26/3/2005 tai lang nghé tai ché nhya Minh Khai (Nhw Quynh, Van Lam, Hung Yén). Linh
vuc kinh doanh chinh ciia cong ty 1a thu mua phé liéu nhya va san xuat cac san pham tir
nhya tai sinh nhu: Tai nylon, tai siéu thi; mang mong, mang cing dung trong san xudt
nong nghi¢p; day khau, day budc; hat nhya tai sinh.
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Tinh dén nay, cong ty da dau tu dién tich nha xuong bao gom: khu xuéng chinh
rong 1.000 m? dé phuc vu san xuat san pham va khu xudéng phu rong 400 m? dé phan
loai phé liéu va tai ché nguyén liéu nhya. Cong ty hién dang sir dung 31 lao dong, trong
d6 chu yéu 1a lao dong pho thong, cé trinh d6 thap, 1am nhiém vu phan loai phé liéu va
chay may. Hé théng may mdc caa cong ty bao gom 11 may théi phun, 6 may cét, 2
may in bao bi, 2 may day khau, 2 may nhao nhuyén va 1 may cat ng; cho phép cong
ty c6 thé dat cong suét tai ché trung binh 1a 15 tan phé liéu/thang; doanh thu tir hoat
dong tai ché dat khoang 320 triéu ddng/thang.

b. Qua trinh thu gom va tdi ché nhya phé liéu tai Co s tdi ché nhwa Tan Tai

- Thu mua phé liéu: Co s& tai ché nhua Tan Tai thu mua phé liéu tir hai ngudn chinh
bao gém: cac co s thu gom phé liéu va cic nha may san xuat san phim nhwa. Trong do,
thu mua phé liéu tir cac nha may san xuét nhya chiém ty trong 16n véi hon 60,8%. Phan
con lai co sé thu mua tir cac co so thu gom phé liéu va chu yéu 13 phé liéu nhwra bao bi.

- Qua trinh tai ché phé liéu nhwa: Tai co sé tai ché nhya Tan Tai, phé liéu nhua
dugc tai ché theo quy trinh gém cac budc co ban nhu sau (hinh 3.13):

o Phan loai phé liéu: Phé liéu nhya sau khi mua vé s& duogc co s phan loai theo
chung loai san phém (dé x€ nhua, bao bi nhya), mau sic, nguyén li¢u ché tao.

o Bam, rira phé liéu: Sau khi phan loai, phé lidu s€ dugc dua vao may bam rua.
Day 1a loai may twong ddi tho so véi hé théng dao bam va voi nude. Pong thoi
v6i qué trinh bam, nudc s& duoc dua vao dé rira chit ban c¢6 14n trong phé liéu
nhya. Riéng ddi v6i chét thai nhya bao bi, sau khi qua may bam rira, bao bi nhya
tiép tuc dugc dua qua mot bé nudc dai khoang 7m - 8m dé loai bo cac tap chét.

o Nhao nhuyén: Phé liéu nhua sau khi bam nhé va rua sach s& duoc dua vao
may nhao nhuyén ma khong can phai phoi hay siy kho. Duéi tic dong cua
nhiét do cao, phé liéu nhya sé& chay ra dudi dang mot hon hop dic, déo.

o Cit tao hat: Hon hop nay tiép tuc duoc dua qua hé théng may tao hat (mdy
0). Pau tién, hon hop nhya déo dugc dua qua bo phan dun sgi. Cac sgi nay
sau d6 s& di qua mang nudc dé lam mat va dinh hinh.Cudi cting qua bd phan
cit tao hat nhya tai sinh.

Co s& thu gom Phé lieu nhya tir cac
phé lieu doanh nghiép SX
l |
| Thu mua phé liéu |
}
| Phan loai |
Qua I
trinh | Bam,rtva phé lieu |
tai ché 1
phé | Nhao nhuyé&n | m
e . : . Chén I4
nhwa | Cat tao hat | c $h:er:; hEy
1
| SX san phadm nhuya tai sinh |
|

E 2
Phan phéi lai

* Hat nhya tai sinh
* SP nhya tai sinh

Hinh 3.13: Quy trinh thu mua & tai ché phé liéu nhwa tai Cong ty TNHH Tén Tai

(Nguén: Tac gia xdy dung dua trén két qua phong van chuyén sdu)
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o San xudt san phém nhya: Hat nhya tai sinh sau d6 sé dugc quay tré lai dé san
xuét céac loai san phém nhua khac nhau.

- Phan phéi lai: San phém dau ra clia co s6 tai ché nhua Tén Tai bao gém hat nhua
tai sinh va cac san phém nhua duoc san xuét tir hat nhua tai sinh. Hat nhya tai sinh dugc
ban truc tiép cho cic co s& san xuit séan phém nhua khac. San phém tir hat nhua tai sinh
dugc ban cho cac ctra hang ban 18, siéu thi, doanh nghiép SX - KD khac (tti nylon, tuai siéu
thi); co s& san xuét néng nghiép (mang méng, mang cing). ..

3.2.2 Thuyc trang to chirc logistics nguroc trong chubi cung wng SP nhuya VN
3.2.2.1 Té chirc qudn Iy logistics nguwoc trong chudi cung ting sin pham nhwa VN

T4 chiic quan ly loglstlcs nguoc trong chudi cung tng san pham nhya Viét Nam trén
hai noi dung chinh, bao gom (1) quan ly hanh chinh va (2) quan ly hoat dong (Hlnh 3.14).

O cap dé thir nhat, logistics nguoc trong chudi cung Gng san pham nhua Viét
Nam khdng tach roi khoi qué trinh quan 1y hoat dong thu gom va xu ly chat thai ran cua
cac Bo nganh ¢ ca hé thong chinh thac va phi chinh thiac trén co sé quy dlnh cua Luat
bao vé moi truong, Chlen lugc bao vé méi truong quoc gia, Chién lugc qudc gia vé quan
ly tong hop chat thai ran... Tuy nhién, hé thdng té chic quan 1y nay tai Viét Nam con
chdng chéo va chua hiéu qua, chia sé thong tin giita cac co quan con han ché. V& nguyén
tic, BO Tai nguyén va Moi truong chiu trach nhiém trude Chinh phu trong viée thuc hién
thong nhat vé cong tac bao vé moi trudng, trong d6 cd quan Iy chét thai ran. Tuy nhién,
viée xur 1y chét thai rin sinh hoat, chit thai lang nghé theo quy dinh cua Luat Bao vé Moi
trudng va cac vian ban c6 lién quan 1a trach nhiém ctua Bo Xay dung. Quan ly chat thai
ran cdng nghi¢p chua 15 trach nhigm cy thé thuoc Bo Xay dung hay Bo Cong thuong.
Quan ly chat thai rin lang nghé khong rd trach nhlem cua By Xay du'ng, Bo Nong nghiép
va Phat trién Nong thdn hay Bo Cong thuong. Hay van dé quéan 1y chat thai ran khu dan cu
nong thon déu duge giao cho ca hai Bo Xay dung va Bo Nong nghiép va Phat trién Nong
thon. Chinh tir sy chong chéo trong chirc ning quéan 1y giita cac bo nganh, din dén nhimg
chdng chéo trong trién khai cac chuong trinh quéan 1y chat thai ran & cip qudc gia. Khong
nhiing thé, to chirc quan 1y chét thai rin ciing thiéu thong nhat & cip dia phuong. O mdi
dia phuong chuc nang quan 1y chét thai rin duoc giao cho cac don vi khac nhau. Dién
hinh nhw tai Ha N6i, Hai Phong, Hué... cong tic quan 1y chét thai rin dugc giao cho S&
Xay dung. Nhung tai Pa Ning, Tp. Hb Chi Minh, cong tac nay lai do UBND tinh,
thanh phé chiju trach nhiém.

| TO CHIYC QUAN LY LOGISTICS NGU'O'C |

l

[ Quan ly hanh chinh F;
| d l Quan ly hoat dong ]

* B0 TN - Méi truong
* Bo xay dung Ngwoi thu gom Ngwoi xiely (—| Ngwoi PP lai
*BoYté

| |

* BO NN & PT ndng thén !

) + Nha san xuét + Nha san xuét + Nha san xuét
« UBND Cép tinh A . N A
» Nha ban buén » Cong ty mdi trwong * Nha phéan phoi
+ Co s& thu gom phé ligu + Co s& tai ché phé lieu + Co s& tai ché phé ligu
« Cong ty moi trwong

Hinh 3.14: M6 hinh t6 chiic quan ly logistics ngurgc trong chudi cung ing
san pham nhua Vigt Nam
(Nguon: Keét qua khao séat cua tac gid)
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Bén canh bo may quan ly, hé théng van ban phap luat lién quan dén truc tiép
dén quan ly chat thai nhya ciing dugc ban hanh bao gom: (1) Quy chuan ki thuat quéc
gia s6 32/2010/BTNMT vé moi truong ddi voi phé lieu nhya nhap khau; (2) Quyét
dinh s6 73/2014/QD TTg ngay 19/12/2014 Quy dinh danh muc phé liéu duoc phép
nhap khau tir nudc ngoai lam nguyen liéu san xuét (trong dé co phé liéu nhua); (3)
Nghi dinh sé 38/2015/NDCP vé quan ly Chat thai va phé liéu va (4) Thong tu sb
04/2015 cua Bo Tai nguyén va Méi truong vé bao vé moi trudng trong nhap khau phé
liéu 1am nguyén liéu san xuét.

O cdp dj hoat dgng, céc thanh vién trong chudi cung ng san pham nhua Vit
Nam c6 thé tham gia to chuc logistics nguoc Véi trach nhiém 13 nguoi thu gom, nguoi
xtr Iy va ngudi phan phdi lai. Nguoi thu gom véi cac chirc ning tap hop va van chuyén
san pham nhua loai b hoic quay nguoc tré lai chudi cung wng bao gom cac nha san
Xuit, nha phan phéi, co s thu gom phé liéu nhua hoic cac cong ty moi trudng do thi.
Nguoi xt ly tham gia sta chira, tai san xuat, tai ché va xu ly chat thai nhua c6 thé 1a
nha san xuét néu ho tu thanh 1ap hé théng thu héi riéng, cac co s tai ché nhwa phé ligu
hoidc cac cong ty moi trudng d6 thi thyc hién viéc chdn Ip, thiéu huy chét thai nhua.
Chtic nang phan phdi lai san pham nhya sau khi d3 duoc phuc hdi bao gdm nha san
Xuat, nha phan phdi, nha bén 1¢&, co so tai ché phé liéu.
3.2.2.2. T6 chifc mang ludi logistics ngwoc trong chuéi cung iing sin pham nhua Viét
Nam

- M6 hinh t6 chire mang lwdi logistics nguwoc

Mb hinh té chirc mang ludi logistics ngugc cho san pham nhua tai Viét Nam bao
gom céc doanh nghiép hoat dong logistics nguoc trong mot khu vyc dia Iy nhat dinh nhu
cac cong ty méi truong do thi (URENCO); cac diém thu gom, trung chuyén chat thai rin
khu vire; cac co sé thu gom, co sé tai ché phé liéu nhua. Mang ludi ndy duoc chia thanh
hai nhanh chinh, do6 la:

Déi véi phé lidu nhua do cac ho gia dinh, cong s¢ phan loai ra khoi chat thai ran
khéc ngay tai nguon s& duoc ban cho nguoi mua phé liéu dao. Phé liéu nhya khong duoc
phan loai tai nguon, I4n trong cac loai chat thai khac do c6 gid tri thap va chu yéu 1a bao bi
nhwa s& duoc thu gom boi nhimg ngudi nhit rac ven dudng, nhit rac tai cac diém trung
chuyén hoac bai rac. Nhitng nguoi nhat chat thai nhua hodc mua phé liéu dao sé tiép tuc
ban nhiing gi ho thu gom duoc cho cac co so thu mua phé liéu c6 quy mé nho va vira. Bén
lwot minh, cac co sé thu mua phé liéu nhya nho va vira s& phan loai phé liéu nhya va ban
lai cho céc co s¢ thu mua cé quy mo lon.

Phé liéu nhwa dwoc
phan loai v&i chat thai = L
khac Nguoi mua phé liéu dao Co s&

—| ¢ HO gia dinh thu mua Bai

Phé ligu « Van phong, trwong hoc phé ligu Chén
nhya nhoé va 14
tor vira ap
Chét thai — — — Nguoi nhat racven
ran Phé liéu nhwa lan chat - —
- : d b
sinh hoat thai khac wongtbai rac
Thu nhét, phan loai tir rac . . o T
ho gia dinh, cho, duong ThuBhhdt,Bhan loai tai
phd, béi rac... tramtrung chuyén
Co s& Bon
thu mua Vi
£ 1ia !
Phé licu Phé liéu nhwa c6 ngudn PhI‘f ligu .
nhwa t thuan khiét, 6n dinh on i
chét thai + Co s, DN san xuét Nguoi méi gidi ché
PR — RN ,
ran cong * Clra hanglon
nghiép
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Hinh 3.15: Mang ludi logistics ngugc trong chudi cung trng SP nhya Viét Nam
(Nguon: Tac gia xay dung dua trén nghién cizu ciia Quy tai ché rac thai nhya TP. HCM)

Déi véi ngudn phé liu nhua thuan khiét, khéng 1an chét thai khac va cé quy md
on dinh tir cac doanh nghiép san xuat san pham nhya thudng duoc bén truc tiép hoic
qua méi gidi cho cac co sé thu mua phé liéu c6 quy md 16n hodc cac co so tai ché phé
liéu nhya théng qua hop dong thu mua cé tinh phap Iy.

Céac co s thu gom va tai ché phé liéu nhua dong vai tro quan trong dbi Voi
mang ludi logistics nguoc trong chudi cung ¢ng san pham nhua Viét Nam véi chic
nang tuong tu nhu mot trung tm khu vuc dé tién hanh cac hoat dong thu gom va xur ly
cac san pham va phé liéu nhya loai bo tir nha ban buén, ban 1¢, nha san xuat va cac
cOng ty moi truong do thi tai khu vuc thi trudng ma ho hoat dong. Hau hét cac co sé thu
gom Vva tai ché phé liéu nhua nay c6 quy md vira va nho, hoat dong dinh huéng khu vuc
trong viéc cung cap dich vu thu gom két hop véi dich vu xir Iy phé liéu, chat thai nhua.

Tai cac co so tai ché, phé liéu nhya sé tiép tuc duoc 1am sach, xur Iy dé san xut
ra cac loai hat nhya tai sinh hodc c4c san pham tir hat nhya tai sinh. Cac co so tai ché
phé liéu nhya thuong tap trung thanh cac lang nghé. Trong sé do, lang tai ché nhua
Minh Khai, xd Nhu Quynh, huyén Van Lam, tinh Hung Yén dugc xem la mét trong
nhitng 1ang nghé tai ché nhwa 16n nhat khu vyuc phia Bac. Hién c6 gan 1000 ho (trong
t6ng s6 1.056 ho) cua lang hoat dong trong linh vuc tai ché vai s6 lao dong trung binh
mdi ho 12 10 - 15 nguoi (chu yéu 1a lao dong gia dinh hodc thué lao dong ty do), san
xuat khoang 5.000 tan san pham mdi nam, phan Ién 1a hat nhya tai sinh hoac céac loai
mang nhua tiéu thy tai thi trudng trong nudc va mot phan nho xuat khau sang thi
truong Trung Qudc. Céc co sé tai ché & trong lang mua phé liéu nhya tir ngudi thu gom
phé liéu hoic tir cac doanh nghiép san xuat san pham nhya. Phan 16n cac loai phé liu
dwa dén Minh Khai déu da duoc 1am sach, phoi kho va dong kién theo ting chung loai
khac nhau nhu chai PET, tGi nhya, mang nhua... Nhiing kién phé liéu nay thuong dugc
lwu trit ngay trén duong, trong khi phan 16n hoat dong tai ché dién ra trong san gia dinh
hoac cé4c toa nha nho 1an can. San pham nhua tai ché cua lang nghé tap trung cha yéu
vao mot s6 chung loai bao gdm: tdi nylon, tdi siéu thi; ca céc dung 1 lan, dng hat; 6ng
dan nuéc; day khau, day budc...

Nhin chung, bén canh viéc mang lai nhiing lgi ich vé kinh té - x& hoi; cac co so
tai ché nhya tai Viét Nam dang phai ddi dién voi nhiéu han ché do la: quy md nho,
cdng nghé tai ché lac hau, gay 6 nhiém moéi truong, chat lugng san pham tai ché thap,
chang loai kém da dang. Trong khi d6, cac dy &n tai ché nhya quy mé 16n lai gap kho
khin vé van dé nguon nguyén ligu. Hé thong thu mua phé liéu nhya hién nay khong du
dap tng nhu cau cua cac du an tai ché nhua quy md Ién ca vé chat va luong. Vi vay, dé
tai ché nhya phat trién manh nhu mot nganh san xuat cong nghiép nham khong chi sir
dung hiéu qua tai nguyén, dat hiéu qua kinh t&¢ ma con giam thiéu cac van dé moi
truong lién quan thi viéc danh gia chinh xac vé hién trang hoat dong tai ché nhya noi
riéng 1a rat can thiét. Tir d6 dinh hudng phat trién nganh tai ché nhya ciing nhu xay
dung chinh sach hd tro sy phat trién cia nganh tai ché nhya.

- Mukc do cong tac gitra cdac thanh vién trong mang ludi

Céc thanh vién mang ludi logistics ngwoc trong chudi cung tng san pham nhya
Viét Nam chua c6 ning luc to chirc logistics nguoc tong thé. Do dé, cac doanh nghiép
nay ting cudng ning luc logistics nguoc cua ho thdng qua méi quan hé véi cac thanh
vién khac trong mang luéi. Két qua diéu tra cling cho thay, mtc do cong tac giira cac
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thanh vién trong chudi cung &g san pham nhya Viét Nam d6i voi logistics nguoc con
thip véi gia tri trung binh chi dat dudi 3,0. Trong d6, mirc d6 cong tac voi nha béan 1¢,
nha cung cip nguyén liéu, nha ban buén rat thap, tuong Gng véi 1,5 diém; 1,6 diém va
1,9 diém. Piéu nay cho thdy gan nhu cic thanh vién nay it tham gia vao qua trinh
logistics nguoc. Muc do cong tac vai nha san xuét, nha cung cap dich vu logistics va cac
co s thu gom phé liéu nhya cao hon véi 2,7 diém va 2,9 diém. Cong tac véi co so tai
ché nhua 1a phuong 4n dugc cac doanh nghiép trong chudi cung tng san pham nhya Viét
Nam lya chon nhiéu nhit nhung ciing chi duoc danh gia & mirc 3,0 diém (hinh 3.16).

Co sé tai ché phé lieu nhya N 3,0
Co sé thu gom phé ligu nhya I 2,9
Nha cung cip DV logistics [N 2,7
Nha banié N 1,5
Nha ban buon NN 1.9
Nha san xuat [ 2,7
Nha cung c4p nguyén liéu nhya [N 1.6
0 1 2 3 4 5

3.16: Mire d9 cong tac giira cac thanh vién trong CCU san pham nhwa

Vigt Nam vé logistics nguwoc
(Nguon: Ket qua khdo séat cua tac gid)

j Cac thanh vién trong mang lwéi logistics ngwoc

=

- Doanh nghiép diéu hanh mang hedi logistics nguwoc

Theo két qua khao sét (hinh 3.17), ¢6 3 thanh vién chinh dong vai tro diéu hanh
hoat dong logistics ngugc trong chudi cung tng san pham nhya Viét Nam bao gom: Co
so tai ché phé liéu nhua (56 doanh nghiép lua chon, twong tng 35,9%); Nha san xuat
(45 doanh nghi¢p lua chon, tuong tmg 28,8%) va co s¢ thu mua phé lidu nhya (37
doanh nghi¢p lya chon, twong ing 23,7%). Tuy nhién, trong s6 céc doanh nghiép lua
chon phuong an “nha san xuat 1a nguoi didu hanh” phan l6n déu da Iya chon cac
phuong 4n “doanh nghiép chi to chirc dong logistics nguoc cho dong phé pham, phu
pham” phat sinh trong qua trinh san xuat va “dong thu hoi san pham khong dap ung
yéu ciu khach hang”. Noi cach khac, nha san xuat san pham nhya chi tham gia diéu
hanh dong logistics ngugc cho phé pham, phu pham va san pham thu héi do khong dap
ng yéu cau khach hang. Co so thu gom va tai ché nhya s& diéu hanh dong logistics
nguoc cho cac loai phé liéu nhya tir ca qua trinh san xuat va tiéu dung san pham nhua.
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Hinh 3.17: Thanh vién (jliéu hanh mang lwéi logistics ngugc
(Nguon: Két quad khao sat cua tac gia)

3.2.2.2 Té chirc logistics ngwoc tai cdc DN thanh vién trong chudi
a. Lira chon céch thic to chire logistics ngurot tai cac doanh nghiép nhua

Theo két qua diéu tra tai cac doanh nghigp trong chudi cung tng san pham nhya
(bang 3.5) cho thdy s doanh nghiép tu t6 chirc thuc hién hoat dong logistics nguoc
chiém ty trong cao véi 97 doanh nghiép trong mau lya chon, twong wng 62,2%. S6
doanh nghiép thué ngoai mot phan cac hoat dong logistics nguoc 1a 44, twong ung
28,2% s6 doanh nghiép trong mau. Chi c6 15 doanh nghiép, tuong tng 9,6% cho biét
ho thué ngoai toan bo hoat dong logistics nguoc.

Bang 3.5: Cach thirc td chirc logistics ngugc tai cac DN nhua VN

Cach thee td chire So DN trong mau | Ty trong
lwa chon (%)
DN ty thyc hién cac hoat dong logistics nguoc 97 62,2
DN thué ngoai mét sé hoat dong logistics nguoc 44 28,2
DN thué ngoai toan b hoat dong logistics nguoc 15 9,6
Ghi chd: N=156 (Nguon: Ket qua khdo sat cua tac gid)

Can cur dua ra quyét dinh lya chon cach thirc to chirc logistics nguoc tai cac
doanh nghiép trong chudi cung tng san pham nhya Viét Nam kha da dang (hlnh 3. 18)
Trong do, 3 can clr dugc cac doanh nghiép danh gia la quan trong nhit bao gdbm: Ngudn
luc ctia doanh nghiép (4,5 diém), Pac diém cua san pham (4,3 diém) va Kha ning xay ra
rti ro di véi hoat dong logistics nguoc (4,2 diém). Ngoai ra, nang luc canh tranh 15i 1a
can cr c6 do quan trong trén mirc trung binh (3,5 diém) khi doanh nghiép dua ra quyét
dinh thué ngoai. Bén canh d6, quy mé va mirc do thuong xuyén cia hoat dong thu hoi
chua phai 13 can ctr quan trong dé cac doanh nghiép trong chudi cung tng san pham
nhua dua ra quyét dinh thué ngoai véi muc d§ quan trong dugc danh gia 2,5 diém. bac
biét, mbi quan hé giita doanh nghiép véi nha cung cap dich vu logistics ngugc chi anh
hudng ¢ muc thap ddi voi quyét dinh thué ngoai dich vu nay véi 2,1 diém.
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Quan hé gitra DN v&i cac NCC DV logistics nguvoc [N 2.1
RUi ro ddi véi hoat dong logistics nguoc  [IIIIENEGEGEGEE 4,2
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Dac diém coasan pham I 4.3
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Cin ctr dwa ra quyét dinh thué ngoai logistics ngwoc

Thang diém

Hinh 3.18: D{ quan trgng ciia cac can cir khi quy‘é't dinh thué ngoai RL
(Ghi chd: 5 = rat quan trong, 1 = khéng quan trong) (Nguon: Ket qua khdo séat cua tac gid)

b. Tw té chire logistics nguot tai cac doanh nghiép nhya Viét Nam

Ty trong cac doanh nghiép trong chudi da t6 chic hoat dong logistics nguoc dugc
tuong dbi cao voi 75,6%. Trong do, ty trong cac doanh nghiép da t6 chic hoat dong
logistics nguoc trén 5 nam 1a 48,7% va dudi 5 ndm 1a 26,9% (bang 3.6). Thuc té nay
hoan toan pht hop véi dic trung ciia san phadm nhya - mot san pham c6 kha nang tai ché
va tai sir dung rat cao, nén can thiét phai tién hanh hoat dong logistics ngugc. Nguoc lai,
ty trong cac doanh nghiép hién chua t6 chure thue hién logistics ngugc nhung c6 du dinh
trong twong lai gan 1a 11,5% va 12,9% cac doanh nghiép trong mau khao sat chua c6 dy
dinh t6 chuc thuc hién logistics ngugc do han ché vé nguén luc hodc day la cac nha ban
1é san pham nhya tiéu ding.

Bang 3.6: Thoi gian t6 chirc logistics ngugc tai doanh nghiép

Mite d6 t6 chirc SO; DN trong | Ty trong
mau lya chon (%)
DN d3 t6 chire thuc hién logistics nguoc trén 5 nam 76 48,7
DN d4 t6 chuc thyc hién logistics nguoc dudi 5 nam 42 26,9
DN s& t6 chirc thuc hién logistics nguoc trong 5 ndm tGi 18 115
DN chua c6 du dinh t6 chic thuc hién logistics nguoc 20 12,9
Ghi chu: N=156 (Nguon: Két qua khao sat cua tac gia)

Ty 1& doanh nghiép c6 t6 chirc hoat dong logistics ngugc cao con duoc 1y giai 1a
do hau hét cac doanh nghiép trong chudi thay duoc loi ich ma logistics ngugc mang lai
cho doanh nghiép dbi vai viéc giam chi phi, dap tmg t6t hon yéu cau cta khach hang, tir
d6 cho phép tang kha nang loi nhuan ctia doanh nghiép. Mtrc d§ quan trong cta cac 1y do
nay déu dugc cac doanh nghiép danh gid & mic cao twong tng 1a 3,85; 3,69 va 3,37
diém. Tuy nhién, cac 1y do lién quan dén viéc giam tic dong ctia hoat dong san xuét kinh
doanh san pham nhya téi méi truong, tir d6 tao dung hinh anh “xanh” cho doanh nghiép
chua phai 13 Iy do quan trong budc doanh nghiép phai to chirc hoat dong logistics nguoc
khi tri trung binh chi dat 1,72 va 2,25 diém. Dic biét Iy do phai té chirc logistics nguoc
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dé dam bao thyc hién cac quy dinh cta phap luat dat mirc thap nhat 1,54 diém. Diéu nay
cling cho thay, h¢ thong phap luat lién quan dén logistics ngugc chua du hiéu lyc doi voi
cac doanh nghi¢p trong chuoi cung ing san pham nhya Viét Nam (bang 3.7).

Bang 3.7: Pd quan trong ciia cac ly do khién DN phai to chirc logistics ngwoc

Chi tiéu Tri trung binh | D¢ léch chudn
a. Dap ung yéu cau cua KH 3,85 0,645
b. Giam chi phi san xuat kinh doanh 3,69 0,647
c. Tang kha nang lgi nhuan cho DN 3,37 0,718
d. Tao dung hinh anh DN “xanh” 2,25 0,699
e. Thuc hién theo cac quy dinh cua phép luat 1,54 0,535
f. Giam tac dong t6i méi truong 1,72 0,542
Ghi chd: 5 = rat quan trong, 1 = khéng quan trong (Nguon: Két qua khao sat cua tac gid)

Mic du nhan thirc dugc vai trd cua logistics nguoc, nhung khi danh gia vé ning
luc tu t6 chire logistics nguoc tai doanh nghiép, hau hét cac doanh nghiép cho thay ho
chua c6 chién luoc, ké hoach cu thé ciing nhu dau tu ngudn luc phd hop ddi voi hoat
dong nay (bang 3.8).

Bang 3.8: Panh gia niing luc tw té chirc logistics ngwoc ciia cac DN nhwa VN

- 7 Tytrong DNt | Tri D6 léch
Logi hinh van chuyén danh gia “tot” tr\ung c'hu'd’n
va “rattot” | binh
a. Xac dinh rd muc tiéu di véi logistics nguoC 19,8 2,29 1,520
b. Xay dung huéng dan thu hdi cho KH 18,2 1,59 | 0,973
c. Chu trong phat trién mang ludi logistics nguoc 4,9 1,52 | 0,887
d. XD nguyén tac tai chinh rd rang cho thu hoi 4,3 1,42 | 0,971
e. Phdi hop van chuyén cho KH véi thu hoi 56,2 3,67 | 0,825
f. Phén chia riéng kho hang cho SP thu hoi 52,3 3,58 0,875
g. Cong nghé xu ly san pham thu hoi 61,5 412 | 0,912
h. Ung dung CNTT va TMBT trong quan ly RL 19,7 2,14 | 0,752
i. Sy tich hop giita cac phong chiic ning trong to 28,6 2,55 | 0,831
chtrc va quan ly logistics nguoc
Ghi cha: 5=rat tot, 1= rat khéng tot (Nguén: Keét qua khdo sat cua tac gid)

Ty Ié¢ doanh nghiép da xay dung duoc muc tiéu 1o rang ddi voi hoat dong
logistics nguoc chi chiém 19,8%, tap trung chii yéu & cac doanh nghiép san xuat san
pham nhya c6 quy mé 16n. Huéng dan thu hdi cho khach hang ciing chi duoc xay dung
t6t & cac doanh nghiép san xuét tham gia vao linh vuc xuat khau san pham nhya voi
18,2% cac doanh nghiép ty danh 1a “tot” va “rat t6t”, gia tri trung binh vi thé chi dat 1,59
diém. Cac doanh nghiép chua cht trong phét trién mang luéi logistics nguoc do chi ¢o
4,9% cac doanh nghiép danh gia “tot” va “rat tot”. Twong tu, viéc xay dung nguyén tac
tai chinh rd rang cho logistis nguwoc 1a mot han ché 1on trong té chie logistics nguoc tai
cac doanh nghiép trong chudi cung tng san pham nhya khi gid tri trung binh caa bién sb
nay chi dat 1,42 diém va s6 doanh nghiép tu danh gia “tét” hoac rat tot chi 1a 4,3%.
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Mic du ¢ cap do chién luoc va ké hoach, cac doanh nghiép déu danh gia thap
ning luc t6 chuc logistics cia minh nhung & cap do trién khai hau hét cac doanh nghiép
lai tu danh theo xu huéng nguoc lai (Bang 3.8). Cac doanh nghiép da to chuc tot viec
phéi hop van chuyén hang hoa cho khéach hang véi viéc thu hdi san pham khong dap tng
yéu cau ciia khach hang (56% danh gia “tot” va “rat tot”; gia tri trung binh dat 3,67
diém). Piéu nay sé giup cac doanh nghiép giam dang ké chi phi van chuyén hang hoé do
loai trir dwoc hanh trinh van chuyén khéng tai. Cong nghé xu Iy san pham thu hdi ciing

I4
A

dugc 61% doanh nghiép danh gia “t6t” va “rat tot”, tri trung binh dat 4,12 diém do phan
I6n cac doanh nghiép san xuat nhwa déu dau tu cac loai thiét bi nhu may bam chat dé xe,
may tao hat... dé tu xir Iy san pham khong dap wng yéu cau ngay tai nha may. Cac doanh
nghiép trong chudi cung ng san pham nhwa ciing ¢6 su phan chia riéng kho hang cho
san pham thu hdi véi cac san pham dat yéu cau khéc; tri trung binh caa chi tiéu nay 1a
3,58 va 52,6% cac doanh nghiép danh gia “tot” va “rat tot”. Riéng vdi hai tiéu chi “Ung
dung CNTT va TMBT trong quan ly logistics ngugc” va “Su tich hop gitra cdc phong
chtre ning trong t6 chtic quan 1y logistics nguoc chua dugc cac doanh nghiép danh gia &
muc cao véi diém trung binh chi dat lan luot 1a 2,14 va 2,55; ciing nhu chi ¢6 19,7% va
28,6% doanh nghiép tu danh gia “tot” va “rat tot”. Pay 1a han ché trong quan tri logistics
ndi chung tai cac doanh nghiép Viét Nam chir khong don thuan chi trong t6 chic quan ly
logistics nguoc tai cac doanh nghiép trong chudi cung tng san pham nhura.

C. Thué ngoai logistics nguoc tai cac DN nhwa Viét Nam

Khi thué ngoai hoat dong logistics nguoc, cac thanh vién trong chudi cung tng
san pham nhya Viét Nam cho biét, cac hoat dong nhu thu gom, van chuyén, kiém tra
phan loai, ban phé liéu va tai ché phé liéu duoc cac thanh vién thué ngoai nhiéu nhat
tuong (g vai ty 1& cac doanh nghiép trong mau lya chon lan luot 1a 89,1%; 72,4%;
57,1%; 82,1% va 91,0%. Pay phan 16n 12 nhitng hoat dong do cac nha thu gom, tai ché
phé liéu nhua thuc hién do ¢6 wu thé vé mang ludi thu gom.

Céc hoat dong logistics nguoc khac nhu sira chira san pham, bam chat san pham
hay san xuat lai chi dugc mot sb it cac doanh nghiép thué ngoai véi ty 18 twong tng la
19,2%; 21,2% va 15,4%. Ly do la cac doanh nghiép san xuat san pham nhya, di dau tu
cong nghé xur ly san pham khong dap tng yéu cau va phé liéu phat sinh trong qua trinh
san xuat ngay tai doanh nghiép.

sanxuatiai [ 15.4%
Stra chiva sanpham [ 19,2%
Bam chatsan pham [ 21.2%
Kiém tra, phanloaisan phdmthu hoi [N 57,1%
Van chuyénsanphamthu héi [N 72,4%
Banphélicu NI 82,1%
Thu gom san phamthu héi [ 89,1%

Hoat dong logistics ngwoc dwoc thué ngoai

Tai ché phélicu  I— 91,0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Hinh 3.19: Ty trong thué ngoai cac dich vu logistics nguoc
(Nguon: Két qua khdo sat cua tac gia)

3.2.3 Thuec trang cac dong logistics ngwoc trong chudi cung ing san phim nhua
Viét Nam

Tu két qua khao sat trong bang 3.10 c6 thé nhén thay, dong logistics nguoc
duoc trién khai dbi v6i hau hét cac ddi tuong vat chat trong chudi cung tmg san pham
nhwa Viét Nam, d6 1a: phé pham, phu phdm; san pham khong dap ung yéu ciu khach
hang, san pham khéng ban duoc; san pham két thuc sir dung va bao bi san pham. Két
qua diéu tra nay 12 hoan toan phu hop véi mé hinh 1y thuyét vé 5 dong logistics nguoc
trong chudi cung ung da trinh bay trong hinh 2.11 va tiéu muc a, muc 2.2.2.2 cia
chuong 2. Tuy nhién, mtc do phd bién cua nhirmg dong nay trong chudi cung tmg san
phém nhya Viét Nam la khac nhau do déc trung cua cac ddi tuong san phém nhua thu
hdi phét sinh trong timg dong. Trong d6, ba dong logistics ngugc quan trong nhat d6i
v6i chudi cung ng san phdm nhua Viét Nam hién nay bao goém: (1) dong logistics
nguoc cho san pham khong dap tmg yéu cau khach hang; (2) dong logistics nguoc cho
phé pham, phy pham trong qua trinh san xuit va (3) dong logistics nguoc cho san pham
két thic sir dung (hinh 3.20).

Bang 3.10: Mirc d9 pho bién ciia dong logistics ngwoce dwore trién khai

Cdc dong logistics nguoC trc?r(l) gDnL\I Gu T (E;O(;ng
lira chon
Dong logistics ngugc cho SP két thic sir dung 35 22,4
Dong logistics ngugc cho SP khong dap wng yéu cau KH 93 59,6
Dong logistics nguoc cho SP khong ban dugc 25 16,0
Dong logistics ngugc cho phé pham, phu pham 79 50,0
Dong logistics ngugc cho bao bi san pham 3 4,9
Ghi chi: N=156 (Nguon: Két qua khao sat cua tac gid)

- Dong logistics ngugc cho san pham 16i, khéng dap iing yéu cau khdach hang: v6i
ty 18 59,6% so doanh nghiép trong mau trién khai va hau hét 1a cdc nha cung cap
nguyén liéu, nha san xuat, nha phan phéi san pham nhuya. Khi thyc hién hgp dong cung
g cho khach hang c6 thé xdy ra tinh trang giao nham ma hang, hang khong dam bao
chat luong theo yéu cau... Dong nay con dugc goi 1a dong thuong mai gitta hai thanh
vién ding sat canh nhau trong chudi cung tng san phim nhua.
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Hinh 3.20: Cac dong logistics ngugc trong chudi cung wng SP nhwa Viét Nam
(Nguon: Két qud nghién cuu cua tac gid)

- Dong logistics ngwoc cho phé pham, phu pham trong qud trinh san xudt véi
50,0% s6 doanh nghiép trién khai. Phé phadm dugc hiéu & day 1a san pham 15i duoc
phat hién ngay trong qua trinh san xuat; phu pham 1 phén thira cit got dé tao hinh hodc
hoan thién san pham. Pay la dong dic trung chi dién ra tai cdc doanh nghiép san xuat
san pham nhya trong chudi cung ung. Viéc to chirc dong logistics nguoc dbi voi cac
phé pham va phu pham trong qua trinh san xudt c6 thé giup cac doanh nghiép nay giam
chi phi san xuét kinh doanh.

- Dong logistics nguwoC cho san pham ket thic si dung 6 22,4% sb doanh nghiép
dugc khao st lua chon. San pham két thdc st dung chinh 1a chét thai nhwa phat sinh
sau qué trinh tiéu ding san pham nhya cua nguoi tiéu ding cudi cting. Khac vi hai
dong logistics ngugc trén cling nhu khac v6i nhiéu quéc gia phat trién trén thé gioi, tat
ca c&c nha cung cap nguyen liéu, nha san xuat, nha phan phdi trong chudi cung g san
pham nhya Viét Nam déu khong tu trién khai dong logistics ngugc cho san pham két
thic s dung tr ngudi tiéu dung. Thay vao do, dong logistics nguoc cho dbi tuong nay
do nha thu gom va tai ché phé liéu nhya van hanh nham ting thu nhap va glal quyét
viéc 1am cho lao dong c6 trinh do thap trong nén kinh té. Nguyén nhan Chu yéu cua
thuc trang nay 1a do viéc theo dudi muc tiéu loi nhuan va su han ché vé ngudn luc cua
nha cung cép, nha san xuét va nha phan phdi san pham nhya khién ho khéng mudn dau
tu vao hoat dong thu hoi san pham nhua két thic sir dung tir nguoi tiéu ding cudi cing.
DPong thoi, phap luat Viét Nam hién nay ciing khong rang budc nhitng nha san xuat
kinh doanh san pham nhya phai c6 trach nhiém thu hdi chat thai nhya cua ngudi tiéu
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ding cudi cung nhu nhiéu qudc gia phat trién khac trén thé gii (da phan tich trong
phan 2.4 cua chuong 2) cang khién cho ho né tranh viéc thuc hién hoat dong thu hoi va
tai ché chat thai nhya.

V& phia cac nha thu gom, tai ché nhya tai Viét Nam, ho thuong 1a cac co sd ton
tai doc lap, chua tham gia mot cach chu dong, tich cuc vao cac chudi cung tng nhya.
Do d6, ho thuong chi duoc xem la thanh vién chinh trong chudi cung tng nganh cong
nghiép tai ché. Piéu nay khién dong logistics nguoc cho san pham nhya két thic st
dung tai Viét Nam dang hoat dong nhu mét dong ngoai bién song song véi 2 dong
logistics ngugc con lai trong chudi cung tng san pham nhua Viét Nam. Hay noi cach
khéc, tai Viét Nam dong logistics nguoc cho san pham két thic sir dung hién duoc xem
dong xudi ciia nganh cong nghiép tai ché.

Tuy nhién, theo quan diém tiép can cua luan an da trinh bay trong chuong 2, cac
nha thu gom va tai ché nhya van duoc xem I thanh vién trong chudi cung ung vong
kin caa san pham nhya Viét Nam bai ho lién quan truc tiép dén dong van dong cua céc
dbi twong vat chat trong chudi cung @ng san pham nhya. Nha san xuat, ban buén, ban
I& nhya c6 thé thiét 1ap quan hé chat ch& véi ho nhu nhitng nha thau phu thong qua cac
hop dong thu gom va tai ché chinh thirc. Biéu nay gilp cac nha san xuat, ban buén ban
Ié trong chudi cung tng san pham nhwa c6 thé tap trung vao ning luc 161 nhung van
ddng thoi thuc hién duoc trach nhiém x& hoi theo quy dinh cta phép luat va yéu cau
cua khach hang. Bén canh do, ngudn nguyén liéu tai sinh do ho thu gom va tai ché cé
thé dugc quay tro lai chudi cung tmg dé tao thanh mot chudi cung &ng vong kin cac san
pham nhwa. Day ciing chinh 1a quan diém tich hop cac nha thu gom, tai ché chat thai
nhya vao mang ludi logistics ngugc chinh thic tai Viét Nam (sé duoc trinh bay trong
phan 4.2.1 ciia chuong 4) nham thyc hién muc tiéu phét trién bén viing chudi cung tng
san pham nhua.

Tur nhitng phan trén, ¢ thé dua ra nhan dinh nhu sau vé dong logistics nguoc
trong chudi cung wng san pham nhua Viét Nam:

Vé pham vi, dong logistics nguoc trong chudi cung tng san pham nhya Viét Nam
bt dau tir nha ban Ié hogc cac khach hang té chiic quay nguoc tré lai chudi cung tmg dén
nha cung cap nguyén liéu. Tuy nhién, can luu ¥ rang chat thai nhya sinh hoat tir nguoi tiéu
dung cudi cing hién dang 1a mot ngudn dang ké cho nguyén liéu nhya tai ché tai Viét
Nam. Do d6, cac doanh nghiép trong chudi cung tng san pham nhya can cé bién phap
quan 1y va thiic day dong logistics ngugc nay théng qua viéc str dung cac co sé thu gom va
XU Iy phé lieu nhya. Tur do, gitip doanh nghiép giam chi phi nguyén liéu dau vao, giai
quyét bai toan phu thudc vao ngudn nguyén liéu nhap khau cua nganh nhya va dam bao
muc tiéu phat trién bén viing.

Vé thanh vién tham gia dong logistics nguroC: khong giong nhu dong logistics
xudi, dong logistics ngugc trong chudi cung tng san pham nhya Viét Nam s& c6 thém
3 thanh vién khac bao gdm: cac nha thu gom, cac nha tai ché phé liéu nhua va khach
hang & thi truong thir cip. Trong d6, cac nha thu gom va tai ché phé liéu nhira dong vai
tro rat quan trong trong viéc thu gom va xir ly mot khéi lugng Ién chat thai nhya vén
khong thudc trach nhiém cia nha san xuat hoic nha san xuat khéng du niang luc dé
thuc hién. Khach hang & thi truong thir cap 1a cac khach hang cé yéu cau thap vé san
pham nhua, chi1 yéu la cac san pham duoc san xuét tir nhya tai sinh.

3.2.4 Thuc trang cac hoat ddng logistics ngwoc trong chudi cung wng san pham
nhwa Viét Nam
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Céc hoat dong logistics nguoc s& duoc trién khai phu hop véi timg d6i tuong
trong cac dong logistics ngugc. Trong do, hoat dong logistics nguoc cho san phém
khong dap ung yéu cau khach hang va phé pham, phu pham cua qué trinh san xuat
dugc trién khai tuong d6i giéng nhau. Riéng cac hoat dong logistics nguoc trién khai
d6i voi dong san pham két thac st dung tir nguoi tiéu dung 6 nhiéu dlem khac biét do
dic thu cia nhom nay. Trén co sé két qua diéu tra khao sat va phong van chuyén sau,
tac gia mo phong cac hoat dong logistics nguoc co ban d6i voi mdi ddi tugng nhu
trong hinh 3.21 va hinh 3.25 dudi day.
3.2.4.1. Cac hoat dong logistics ngugc doi Véi san phdm khong ddp img yéu cau
khéach hang va phé pham, phu pham trong qua trinh san Xuat

Hoat dong logistics nguoc d01 véi san pham nhya khong dép tng yéu cau khach
hang va phé pham, phu pham chu yéu duoc trién khai béi cac doanh nghiép san xuat san
pham nhua trong chudi cung tmg (hinh 3. 21) Céc hoat dong logistics nguoc chinh gom:

- Ta ap hop: Doanh nghiép SX san phdm nhua sé& tip hop san pham khong dap ung
yéu cau vé chung loai hodc chat luong do khach hang tra lai; san pham 15i duoc cong
nhan hodc bd phan kiém tra chat 1u:0'ng phat hién ngay trong qua trinh SX hodc céac phu
pham phat sinh khi hoan thién san pham (ba via, cudng nhya...). Trong do:

o Phu pham thudng chiém ty trong lon do phat sinh mot cach tit yéu va thuong
xuyén ciing v6i qué trinh san xuét san phadm. Phu pham s& dugc cong nhan
ngay trong day chuyén san xuat hodc bd phan hoan thién san pham tap hop.

o Phé pham phat sinh do nhiéu nguyen nhan nhu khuon miu hong gy khuyét
tat trén bé mat san pham ty 1 phdi tron nguyén ligu Va phu gia khong thich
hop din dén san pham khong dam bao chét luong vé do gion, do dai, do
cing; ty 1¢ pha mau khong chuan xic nén mau sic khong ding yéu cau..
San pham 16i thudng do bo phan kiém tra chat lugng phat hién va tap hop.

SP khéng dap tng XU ly tai DNBan xuat nhya Xir Iy rac thai
yéu cau, KH tra lai

+ Ban phé liéu
« Thiéu hay
+ Chénlap

Khac phyc, + Strachra
stra chira * Sén xuat lai
* Taiche

Kiém tra, phan loai St dung lai H—] Phan phéi lai
* Mirc do/18i ctia SP tsrﬁg;'igg « Giao lai cho KH
* Nguyén ligu ché tao : _. « Ban cho KH méi
+ Mausac - « Ban cho KH tha

Phu phdm phat sinh + Kha nang xi ly cap
trong qua trinh SX

SP 16i trong Tap
qua trinh san xuét Hop

Hinh 3.21: So do hoat dng logistics ngugc dbi véi SP khong dap ing yéu ciu KH;
phé pham, phu pham trong CCU sin pham nhya VN
(Nguon: Minh hog cua tac gia)

o San pham khong dap tmg yéu cau khich hang: thuong do bd phan kinh

doanh hodc b phan van chuyén, giao hang tap hop.

Theo két qua khao sét, ty 1¢ thu hoi cia 2 dong logistics nguoc cho san pham
khéng dap ung y&u cau caa KH va cho phé pham phu pham trong qué trinh san xuat
cao hon nhiéu so véi ty 18 thu hoi caa san pham két thic si dung tir ngu’ol tiéu dung.
Cu thé, c6 81/156 doanh nghiép trong mau cho biét ho cd ty I& thu hoi phé pham, phu
pham trong qué trinh SX 16n hon 40% va chi ¢6 2 doanh nghiép tra 1i rang ty 1& nay
nhé hon 5%. Tuong tu, ¢d 75/156 doanh nghiép trong mau cho biét ho ¢ ty Ié thu hoi
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san pham khong dap ung yéu cau cua KH 16n hon 40% va chi c6 5 doanh nghiép c6 ty
I¢ nay nho hon 5% (hinh 3.22).
- Kzem tra, phan logi: Céac san pham, phé pham, phu pham nhya sau khi tap hop vé
s& duoc tién hanh kiém tra, phan loai cin ctr vao cac yeu t6 nhu’ sau:
o Muc d6 16i hodc hu hong cua san pham: dé quyét dinh sir dung lai truc tiép
hay khic phuc stra chira.
o Loai nguyén li¢u nhya chinh dung dé san xuét san phém nhya: dé dam bao su
d6ng nhat ctia nguyén liéu, san pham tai ché ¢ giai doan sau.
o Mau sic san pham: dé dam bao mau sic dong nhat ciia nguyén liéu, san
pham tai ché ¢ giai doan sau.
o Kha nang xur Iy: dé quyét dinh hinh thirc va bién phap xt 1y phu hop dbi véi
mdi loai phé pham, phy pham.

90
81

80 75
70 65
60 = San pham khong dap
trng yéu cau cua KH
50
® San pham két thuc st
40 35 dung t KH

30
Phé ph&m, phu phadm
20 15 trong qua trinh SX

S6 lwgng doanh nghiép lwa chon

0o _ I s m3
2 2
| | M
<5% 5-10% 11-20% 21-30% 31-40% > 40%
Hinh 3.22: Ty 1¢ SP thu héi trén s6 SP phat sinh ciia mdi dong logistics ngwgc
(Nguon: Két qud khao sat cua tac gia)

- Xir Iy: Céc bién phap xir Iy dbi v6i san pham khong dap ung yéu cau khach hang,
phé pham, phu pham duoc chia thanh ba nhom nhu sau:

o Sir dung truc tiép: thuong duoc ap dung dbi v6i san pham nhya khong dap tng
yéu cau bi khach hang tra lai. San pham c6 thé dugc sir dung lai hodc ban lai
cho céac khach hang c6 yéu cau thap hon vé chat lugng san pham (vi du: khong
dap tmg yéu cau xuat khau s& ban lai ¢ thi truong noi dia); ban truc tiép cho
khach hang khac khi 15i khong anh huéng dén chat luong san pham (vi du: san
phﬁm sai mau) hoac ban truc tiép duoi dang phé liéu nhua.

o Khic phyc sira chira: Nhitng san pham khong sir dung truc tiép duoc sé& dugc
xtr 1y bang cach: (1) sira chira lai d6i voi san pham bi 16i nhe nhu danh bong
lai, 1ap rap lai...; (2) san xuat lai d6i voi san pham 16i, str dung nguyén liéu
nhua it phdi tron; (3) tai ché lai thanh hat nhya tai sinh hodc san pham khac.

o Xir 1y chét thai: cac san pham khong thé khic phuc stra chita do nguyén liéu
da duoc phéi tron nhiéu 1an, 1an tap chét, nhua nhiét cung... s€ duoc chuyén
cho céc cong ty moi trudng dé xir Iy bang cach chon lap hodc thiéu huy.

Thuyc trang sir dung cc hinh thie xir Iy ddi véi cac san pham khong dap tng yéu cau
khach hang, phé pham va phu pham trong chudi cung (mg san pham nhya Viét Nam duoc
thong ké trong hinh 3.23. S6 lidu diéu tra cho thay, hai hinh thirc “tai ché thanh nguyén ligu
tai sinh” va “ban lai truc tiép cho cac khach hang khac” duoc trién khai phd bién nhat vai 1an
luot 71,8% va 60,9% doanh nghiép luya chon (twong tng 112 va 95 doanh nghiép). “Sta
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chira” hodc “san xuat lai” duoc trién khai it hon véi 79 va 58 doanh nghiép lua chon (trong
g 50,6% va 37,2%). “Tai sir dung truc tiép” chi duoc 16% doanh nghiép lua chon (tuong
ing 25 doanh nghiép). Pac biét, “thiéu huy” va chén 14p gan nhu 14 hai hoat dong ma hau
hét cac doanh nghiép khdng lua chon do cac déi twong van con gia tri dé khai thac, hodc néu
phai thai bo thi hau hét cac doanh nghiép ciing thué ngoai dich vu tir céc cdng ty xir Iy chat
thai céng nghiép dé chon lap hozc thiéu huy.

- Phan phéi lai: Sau giai doan xu 1y, dbi v6i san phérn d3 stra chita lai, san xuét lai s&
duoc giao lai cho chinh cac khach hang trudc day; ban truc tiép cho khach hang méi hodc
ban cho céc khach hang thir cip ¢ yéu cau vé chat lugng san pham khong cao, cac co sé san
Xuét san phém tir nhua tai sinh, cac co s& tai ché nhuya. ..

120

100

112
95
79
80
60 58
40
25
20
5 2
0 - —

Taiché Ban laitrvc  Sta chiva san xuét lai  Taislk dung Chén lap Thiéu huy
nguyén liéu tiep

Hinh 3.23: Loai hinh xir Iy SP khong dép tmg yéu cAu; phé phim, phy phim
(Nguon: Keét qua khao sat cua tac giad)
2.2.4.1 Cac hogt dpng logistics ngugc doi vdi sin pham két thic siv dung
Hoat dong logistics nguoc dbi voi san pham nhya két thiic sir chu yéu dugc trién
khai boi cac co so thu gom va tai ché phé liéu nhya. Trong do, cac hoat dong logistics nguoc
chinh dugc minh hoa trong hinh 3.24 dudi day.

P Kt thicsi dung XU I tai co's6 téi ché nhua X0y réc thai
khu dan cu !+ Thigu hiy
Tap hop, - + Chn lép
phén loai Bam, rira San xuat
SP két thiic st dung tai ) v phe ligu san pham
bai réc thai + Phoi kho Phan phéi lai
: Bgig :Zg:] n::f;gn ’ tagitat . Bé!n hatnhva té,i.Si.nh
SP két thic st dung tai - » Ban SP nhua téi sinh
tai cac nha SX

Hinh 3.24: So d0 hoat dong logistics ngwoc ddi voi SP két thiic sir dung
(Nguon: Minh hoa cia tic gid)
- Tép hop, phdn logi: San pham nhya két thic st dung (sau day goi 1a chat tha1
nhya) duoc thai bo tai cac khu déan cu, bai chon 14p chét thai ran, cac nha may san XUét. .
s& tiép tuc duoc tap hop va phéan loai bdi cac co so thu mua chét thai nhya. Tai mdi co s0,
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chat thai nhua s& dugc phan loai ra khoi nhimg chat thai ran khéac; vé sinh, phoi kho va
dong kién theo timg chung loai nhya khac nhau. Céc co sé tai ché nhya c6 thé mua chét
thai nhwra tir cac co s& thu gom, khu dan cu hodc cac doanh nghiép san xuét san pham nhya
(d6i voi nhimg chat thai nhya ma cac doanh nghiép nay khéng thé tai st dung). S6 liéu
khao sat trong hinh 3.22 cho thdy, ty 1¢ thu gom chét thai nhua tir KH thap hon nhiéu so
v6i ty 16 thu gom phé pham, phu phim va san phdm nhua khong dap tmg yéu cau khach
hang voi duy nhat 1 DN cho biét ¢6 ty 1& thu héi 1on hon 40%, nhung c6 téi 61 doanh
nghiép co ty 18 thu gom chat thai nhya nho hon 5%.
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S6 lwong doanh nghiép Iwa chon

6
5 4
2 2 2 I 2 I 2 11 -
o ] | [] [l B O mm
Thu muatryc tiép Thumuat cdc  Thu muat nha Thumuati cong Nhap khdu phé
tr khu dédncw  co sé thugom may SX nhwa ty moi trwdng liéu nhua
Hinh 3.25: Ngudn thu mua phé liéu nhura tai céc co s6 tai ché
(Nguon: Ket qua khdo séat cua tac gid)

Theo két qua khao sét tai 62 co so tai ché nhua (hinh 3.25), ¢6 36 co so lya chon
mua chat thai nhya tir cac co s thu gom (twong timg 58,1%), trong do6 ¢6 t6i 28 co s¢ mua
& muc cao hon 60%. Tiép dén, c6 20 co so (trong (g 32,3%) mua tir cac nha may san
Xut nhua; trong d6 14 co sé mua Véi ty trong I6n hon 60%. Mua chat thai nhya truc tiép
tir khu dén cu ¢616 co so lya chon (twong tng 25,8%) va 75% trong sé d6 mua vai ty
trong lon hon 60%. Hoat dong mua chat thai nhya tir cac cong ty méi truong hoac nhap
khau chat thai nhya tir nude ngoai dugc sd it co s6 lua chon vai tuong tng 1a 4 va 2 co so.

Xét vé loai chat thai nhya, s liéu khao sét trong hinh 3.26 cho thay chat thai
nhya bao bi 1a loai chét thai pho bién nhat ma céc co so tai ché nhya thu mua véi 40 co
so (trong duong 64,5% mau khao sat); 75% trong sé d6 (30 co s&) thu mua phé liéu
nhya bao bi véi ty trong 16n hon 60%. Phé liéu nhua gia dung dang thir 2 véi 20 co sd
thu mua (tuvong duong 32,3%), trong d6 90% sd co so (tvong duong 18 co sa) thu mua
Véi ty trong 16n 60% tong sé phé lidu. Phé liéu nhua ky thuat va VLXD it duoc cac co
so thu mua dé tai ché vai tuong ng chi 14 va 4 co so lya chon; trong do, twong ing
chi ¢ 8 va 2 co s €6 ty trong thu mua I6n hon 60%. Nguyén nhén 1a do, phé liéu nhya
ky thuat va vat lidu xay dung thuong bi bién do6i chat lugng déang ké sau qua trinh st
dung va rat kho khan dé tach bo tap chat ra khoi phé liéu. Chinh diéu nay gay tro ngai
cho hoat dong tai ché phé liéu nhya ki thuat va phé liéu nhya vat liéu xay dung.

- Xir ly: Hoat dong xir Iy dugc thuc hién tai cic co so tai ché phé liéu. Qu4 trinh
xtr 1y téng quat thudng bao gdm cac hoat dong co ban nhu sau:
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Bam, rira phé liéu: Hau hét phé liéu nhua da mua tir cac co so thu mua phé liéu
s€ duogc dua vao hé théng may bam rua va loai bo tap chét.

Nhao nhuyén: Phé liéu sau khi vt ra khoi hé théng bam rira sé duoc dua ngay
vao mdy nhido nhuyén ma khéng can phai phoi hodc say kho. Duéi nhiét do
cao ctia may nhao nhuyén, phé liéu nhua s& chay thanh hdn hop dic, déo.

Cit tao hat: Hon hop nhya déo sau do s€ tiép tuc duoc dua vao may tao hat
(may 0) dé san xuét ra hat nhya tai sinh. Hat nhya tai sinh nay co thé duogc
ban truc tiép cho céc co s& san xuit nhua khac ¢6 nhu ciu hodc dua vao san
xuat san pham nhua ngay tai co s tai ché.

30

= <30%
18

®30% - 60%

10 >60%

2 2 2 2
° I 0 i ° I

Phé liéu nhya gia dung  Phé liéunhywa baobi  Phé liéu nhua ky thuat ~ Phé liéu nhwa VLXD

Hinh 3.26: Loai phé‘liéu’nhl.ra thu mua tai cac doanh nghiép
(Nguon: Ket qua khdo séat cua tac gid)

o San xuat san pham: Hat nhya tai sinh dugc tao ra tir giai doan trudc c6 thé

tiép tuc dwa vao qua trinh san xuat. Theo két qua khdo sat, cac co so tai ché
nhu:a chu yéu tai ché nhu’ng san pham c6 gia tri gia ting thip, cong nghé san
xudt don gian va yéu ciu chat luong thap. Trong d6, hat nhya tai sinh chiém
ty trong 16n nhit véi 35,5% sb co s¢ san xudt; sau d6 1a bao bi nhya voi
32,3% s6 co so san xuat. Cac san pham nhu nhya gia dung, 6ng nhua, mang
nhya dung trong nong nghiép va xay dung, day khau, day budc... chiém ty
trong thap lan luot 1 9,7%; 6,5%; 6,5% va 9,5% s6 co so san xuat. Tuong ty,
cong nghé san xuit san pham nhya tir nguyén liéu tai sinh cha yéu 1a cong
nghé thdi phun vai 52,0% cac co sé trong mau st dung. Sau d6 1a cong nghé
dun voi 36,0% cac co sd st dung. S6 co s sir dung cong nghé ép dac doi hoi
dau tu 16n va trinh d6 cao hon chi chiém 12,0% (hinh 3.27). Nhin chung
cong nghé tai ché nhya tai Viét Nam con tuong ddi lac hau, dé giy 6 nhiém
moi truong.

Xu ly chit thai: Chat thai ran tir cac co s6 tai ché nhya thuong dugc thiéu
huy hodc chon 1p truc tiép tai cac bai rac thai théng qua hop dong voi cac
cong ty moi truong.
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B Hat nhwa tai sinh 1 Bao bi nhwa
Nhura gia dung = Ong PVC, HDPE
= Day khau, day budc Mang nhya ® Céng nghé thdi phun = Céng nghé diin * Céng nghé ép diic

Hinh 3.27: Chiing loai sén phAm nhya tai ché
(Nguon: Két qua khao sat cua tac gia)

- Phan phé'i lgi: Pau ra cua cac co s tai ché nhua c6 thé 13 hat nhua ti sinh hodc
céc san phim duoc san xudt tir nhua tai sinh. Hat nhua tai sinh phan 16n duoc ban cho
céc doanh nghiép san xuat nhya trong nudc hodc xuat khau ra nude ngoai (thi truong
Trung Qudc). San pham nhya tai sinh chu yéu dugc cung cip cho linh vyc néng
nghiép, ti€u dung va bao bi.

3.3 KET QUA PHAN TiCH PINH LUQNG CAC YEU TO ANH HUONG PEN
PHAT TRIEN LOGISTICS NGUQC TRONG CHUOI CUNG UNG SAN PHAM
NHUA VIET NAM
3.3.1 M0 hinh va gia thuyét nghién ciu

Trén co s& tong quan cac nghién ctru trude day vé nhitng yéu té anh huong dén
logsitics nguoc trong chudi cung ung san pham va két qua phong van, thao luan truc
tiép v&i nha quan tri tai cac doanh nghiép trong chudi cung tng san pham nhwa Viét
Nam, tac gia tong hop duoc 6 bién dudi day. Trong d6, 5 nhom yéu t6 12 5 bién doc lap
anh huong dén 1 bién phu thuoc 1a két qua logistics nguoc:

(1) Quy dinh cia ludt phap va chinh sach: duge do luong trén 5 bién quan sét, bao
gdm 4 bién duogc ke thtra tir cac nghién ctru trudc (Quy dinh cuia Luat moi
truong, Quy dinh vé trach nhiém mé rong, Chinh sach hd trg tai chinh cta chinh
pha dbi v6i thu hdi, Yéu ciu vé cac chting nhan méi truong) va I bién méi
(Hiéu luc thyuc thi phap luit vé moi truong)

(2) Mirc do ting dung cong ngh¢: 1a mot yéu t6 méi ciia nghién ctru duge xay dung
trén co s& 1 bién quan sat ké thira tir cac nghlen cuu trude (Muc do u’ng dung
cong nghé thong tin) va 2 bién quan sdat méi bé sung (Cong nghé tai ché va Cong
nghé thu gom).

(3) Yéu cau tir thi trwong: duoc do ludng trén co s& 4 bién quan sat. Trong d6 ¢ 2
bién quan sat lién quan dén khach hang (Nhan thtic ctia khach hang va Nhu cau
ctia khach hang vé san pham than thién méi trudng) va 2 bién quan sat lién quan
dén dbi thu canh tranh (chinh sach thu hdi cta d6i thu canh tranh va Han ché
danh cép cong nghé).

(4) Mirc do cong tdc trong chudi cung ing: duge do luong trén 6 bién quan sat ké
thtra tir cdc nghién ctu trudc, phan anh mic d cong tac gitta cac thanh vién
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khac nhau trong chudi cung tng san phim nhua khi t6 chic va trién khai hoat
dong thu hoi.

(5) Chinh sdch va nguén lec doanh nghiép: duge do ludng trén 4 bién quan sat ké
thira tir cac nghién ctru trude (Su ung ho cua quan 1y cap cao, Chinh sach cia
doanh nghiép, Sy phdi hop giita cac bd phan chirc ning, Ngudn luc cho logistics
nguoc)

(6) Két qua logistics ngwoc: duoc do ludng trén 4 bién quan sat ké thira tir cac
nghién ciru trude (Pap tng yéu cau KH, Giam chi phi SX — KD, Tang kha ning
lgi nhuén va Tao dung hinh anh xanh cho DN).

Quy dinh cta
luat phap va
chinh sach

Mc do
ng dung
céng nghé

Yéu ciu tir
thi trwong

Két qua logistics nguoc

Mtrc dé cc}nq
tac trong chudi
cung trng

Chinh sach va
nguon lwc cha
doanh nghiép

Hinh 3.28: M6 hinh nghién citu c4c yéu té anh huéng dén logistics nguoc trong
chuoi cung ng san pham nhya Viét Nam
(Nguon: Minh hog cua tac gida)
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Bang 3.11: Tém lwgc cac yéu té anh hwong dén két qua logistics nguge

Yéu to Bién quan sat Ngudn Anh hwéng chinh
Quy dinh cua Luat Moi truong (LPCS1) . , , P 4 .
Quy dinh cia | Chinh sich hd rg i chinh (LPCS2) (1999). Dowlaishahi (2000, 2005). Mollenkopf (2007), | e dme ngiticenaoe i
luit phap va | Yéu cau chimg nhan moi truong (LPCS3) ’ , 2005), pf(2007). | img dung logistics nguoc, ho

chinh sach

Trach nhi¢m xa hoi cia DN (LPCS4)

Rahman & Subramania (2011)

Hiéu lyc thue thi PL vé méi truong (LPCSS)

Bién moi dwa vao mo hinh

trg hoat dong logistics nguoc
hi¢u qua

Miic do CNTT h tro logistics nguoc (UDCN1) Roger & Tibben-Lembke (1999), Janse & cdng su (2009) | Hb tro hoat dong logistics
ung dung Cong nghé thu gom (UDCN?2) Bién méi dwa vao mé hinh ngugc tir tap hop, phan loa,
cong nghé | Cong nghé tdi ché (UDCN3) Bién moi duwea vao mé hinh xir ly va phan phéi lai.

A Ay Nhdn Ehuc Cua;KH VeABVNfT (YCTTL) Stock (1998), Calter & Ellram (1998), Roger & Tibben : . X L 1

Yéu cau tir | Nhu cau KH vé SP thén thién MT (YCTT2) . Anh huong dén quyét dinh
AN R - Lembke (1999), Dowlatshahi (2000, 2005), Mollenkopf , o
thi trwong | Chinh sach RL cia DN canh tranh (YCTT3) (2007), Rahman & Subramania (2011) ung dung logistics nguoc.
Han ché danh cap cong ngh¢ (YCTT4) ’
Cong tac voi NCC (MDCT1) T3 . hia & théne i
Mircd) | Cong tic véi NSX (MDCT2) Kaluza & Blecker (1996), Roger & Tibben-Lembke ang cuong chia 3¢ (1ong i
A 3 ~ P A va cac yeu to nguon luc gitra
cdng tac Cong tac véi NPP (MDCT3) (1999), Kumar & Malegeant (2006), Janse & cOng su s o X.
trong chudi | Cone tac véi NBL (MDCT4) (2009), Olorunniwo & Li (2010), Rahman & Subramania cdc thanh vién trong chudi
cun G ong fac voi X5 - (2011)’ ’ cung ung anh huéng tich cuc
ung ung Cong tac Vol nha thu gom, tai ch¢ (MDCTY) dén két qua logistics nguoc
Cong tac voi khach hang (MDCT6)
Chinh sach | Chinh sach RL cua DN (CSNL1) Carter & Ellram (1998), Roger & Tibben Lembke (1999), | Tép trung cpién luge, nhan
va nguon lyc | Su ﬁng hd cta QL cap cao (CSNL2) Daugherty & cong su (2001), Janse & cong su (2009), thirc dqqc tam quan trong, dau
ciia doanh | Sy phoi hop giita phong chirc nang (CSNL3) | Stock (1998), Dowlatshahi (2000, 2005), Mollenkopf & | tu nguon luc s€ anh huéng
nghiép Nguén luc cho RL (CSNL4) cong su (2007) tich cuc dén logistics nguoc

Két aud Dap tmg yéu cau KH (DUKH)

loeis(:ilfsl Giam chi phi san xuat — kinh doanh (CPKD) | Mentzer & Konzard (1991), Kaluza & Blecker (1996), Chiu anh hudng tir céc yéu tb

ngglr oc Tang kha nang 1gi nhuan (KNLN) Calter & Ellram (1998), Janse & cong su (2009), trén

Tao dyng hinh dnh xanh cho DN (TDHA)

(Nguon: tac gid tong hop)
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Nhu vay, so voi cac nghién ctu trude day, dé tai dua thém 3 bién quan sat méi vao
md hinh nghién ctru nay. Bang 3.11 dé thong ké lai tit ca cac yéu td anh hudng dén phat
trién logistics nguoc trong chudi cung ing di duge dé cap trong cic nghién ciru trude day
va nhimg bién quan sat méi duoc tac gia bd sung trong nghién ctru ndy. Tat ca cac bién
quan sat nay déu s& duogc kiém dinh do tin cdy va mirc d6 twong quan. Trén co sé d6 kiém
dinh sy phu hop cua mo hinh nghién ctru méi.

Mo hinh nghién ctru vé cac yéu td anh huong dén phat trién logistics nguoc trong
chudi cung tmg san phim nhwa cua nghién ciu ndy dwoc minh hoa trong hinh 3.28. Véi
mo hinh nghién ctru nay, cac gia thuyét nghién ciru dugc phét biéu nhu sau:

- Gid thuyét HI: Yéu td quy dinh ctia phap ludt va cac chinh sach c6 anh hudng
thuan chiéu dén két qua logistics nguoc trong chudi cung ing san pham nhwra Viét Nam.

- Gid thuyét H2: Yéu tb muc d6 tng dung cong nghé c6 anh hudng thuan chiéu dén
két qua logistics nguoc trong chudi cung g san phadm nhya Viét Nam.

- Gid thuyét H3: Yéu t6 yéu cau tir thi truong ¢4 anh hudng thuin chiéu dén két
qua logistics nguoc trong chudi cung tng san phadm nhya Viét Nam.

- Gid thuyét H4: Yéu t6 mic do cong tac giira cac thanh vién c6 anh huong thuan
chiéu dén két qua logistics nguoc trong chudi cung tng san pham nhya Viét Nam.

- Gia thuyét H5: Yéu t6 chinh sach va nguén luc cta doanh nghiep c6 anh huong
thuan chiéu dén két qua loglstlcs ngugc trong chudi cung Gmg san pham nhya Viét Nam
3.3.2 Két qua phan tich cac yéu t6 anh huéng dén phat trién logistics ngwoc trong
chudi cung tng san pham nhua viét nam
3.3.2.1 Kiém dinh dé tin cdy ciia cdc bién trong mé hinh nghién ciru

Do cac bién nghién cau dugc xay dung tir 3 dén 6 bién quan sat khac nhau, dé
kiém tra su tin cdy cua cac bién quan sat, nghién ctu sir dung hé s6 Cronbach Alpha.
Tiéu chuan kiém dinh 12 hé sé6 Cronbach Alpha téi thiéu biang 0.6 méi dugc xem 1
chap nhan duoc (Hair va cong sy, 2006). Tuy nhién, Cronbach Alpha khong cho biét
bién nao nén loai bo va bién nao nén giir lai.

Bing 3.12. Két qua kiém dinh dd tin cAy va phén tich kham pha nhan tb

; £ Heé s Tong Hé s6 twong quan
TT Nhin t? h(iac bien Cronbach’s | KMO phwo:ng bién tong ciia cac
dgc lap Alpha sai trich bién quan sat
Quy dinh cua luat 0.851, 0.843; 0.838;
1 phap va chinh sach -883 876 58.34 0.811; 0.784;
o [Mucdo ung dung 649 645 | 64.15 |0.792; 0.786: 0.720:
cong nghé
3 Yeg cau tur thi 764 741 5905 0.8515 0.767; 0.727,
truong 0.723;
Muc do cong tac 0.821: 0.792; 0.764;
4 trong CCU 845 846 56.72 0.729; 0.716; 0.709;
Chinh sach va 0.777; 0.769; 0.756;
> ngudn lyc cia DN 761 710 | 5834 0.753;
5 Keét qua logistics 811 789 | 64.13 0.8495 0.831; 0.793;
nguoc 0.725;

(Nguon: Tong hop tir két qua nghién cizu cia tac gia)
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Vi vy, bén canh hé s Cronbach Alpha, nghién ciu sir dung hé sé twong quan
bién tong (Corrected Item-Total Correlation) va nhitng bién nao c6 tuong quan bién
tong < 0.3 s& bi loai bo. Hé s6 nay cho phép loai bo nhitng bién khdng phi hop va
trong mé hinh nghién cru. Nhu vay, nhitng bién c6 hé s Alpha I6n hon 0.6 va hé sé
tuong quan bién tong 16n hon 0.3 14 thich hop va dugc dwa vao phan tich nhitng budc
tiép theo (Nunally va Burstein, 1994). Két qua kiém dinh thang do cac nhan té trong
bang 3.12 cho thay céc hé sb Cronbachs Alpha déu >0.6 va hé s6 trong quan bién tong
déu >0.7 (dat yéu cau), nén cac thang do dam bao d¢ tin cay va duogc gitr lai trong mé
hinh dé phan tich nhan té kham pha (Exploratory Factor Analysis - EFA).
3.3.2.2 Phén tich kham phd nhén té

Sau khi dat y8u cau vé kiém tra do tin cay, 26 bién quan sat dugc dua vao phan
tich kham pha nhan té (Exploratory Factor Analysis - EFA). Phan tich EFA duoc s
dung dé danh gia so bo tinh don hudng, gié tri hoi tu va gia tri phan biét cua cac thang
do. Bén canh d6, phan tich EFA s& r(t gon tap bién quan st thanh mot tap cac nhan tb
¢4 ¥ nghia hon nhung van chtra dung hau hét noi dung théng tin cua tap bién ban dau.
Co so cua viéc rat gon nay dwa vao mdi quan hé tuyén tinh cua cac nhan t vai cac
bién quan sat (Nguyén Dinh Tho, 2012).

Bing 3.13 Két qua phin tich kham pha nhin t6 cc bién doc lap
Nhén t6

1 2 3 4 5
LPCS1 .857
LPCS2 835
LPCS3 826
LPCS4 799
LPCS5 770
UDCN1 .805
UDCN2 742
UDCN3 667
YCTT1 .828
YCTT2 761
YCTT3 728
YCTT4 .702
MDCT1 .809
MDCT2 .806
MDCT3 748
MDCT4 711
MDCT5 691
MDCT6 656
CSNL1 779
CSNL2 751
CSNL3 741
CSNL4 732
Eigenvalue 3.408 1.763 2.362 3.404 2.334
KMO 776

P-value .000

(Nguon: Két qua khao sét cua tac gid)

Bién quan sat
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Phan tich nhan t6 kham phé dat yéu cau khi thoa man 4 diéu kién sau day: (1)
hé s6 KMO tdi thiéu 1a 0.5; (2) kiém dinh Barlett cd p-value nho hon 0.05; (3) hé s6
Eigenvalue dai dién cho luong bién thién duoc giai thich boi nhan té téi thiéu bang 1
va (4) phuong sai giai thich téi thiéu 12 50% (Hair va cong su, 2006).

Két qua phan tich tir dir liéu nghién cau trong bang 3.11 va bang 3.12 cho thay
céc bién doc lap déu c6 hé s6 KMO kha cao (I6n hon hoic bang 0.645); phuong sai giai
thich déu > 56%; kiém dinh Bartlett c6 p-value = 0.00 < 0.05; hé s6 Eigenvalue déu >1.7.
Két qua phan tich nay cho thiy thang do cac yéu to trén dat gia tri hoi tu; cho phép rat
trich dwgc 5 bién doc 1ap va 1 bién phu thudc vai tong sé 26 bién quan sat nhu trong
bang 3.13.
3.3.2.3 Phdn tich héi quy va kiém dinh gia thuyét nghién ciru

Sau khi phan tich kham pha nhan t4, tac gia tién hanh kiém dinh céc gia thuyét
dugc dua ra thong qua kiém dinh twong quan va hdi quy boi. Tuy nhién, trudce khi kiém
dinh md hinh nghién ctu bang phan tich hdi quy boi, tac gia s& xem xét mdi tuong
quan giira cac bién trong md hinh bing viéc sir dung hé sé Pearson’s Correlation dé
lwong hda mirc d6 chat ché caa mdi lién hé giira cac bién doc 1ap (Quy dinh cua luat
phap va chinh sach, Mirc d6 (ng dung cdng nghé, Yéu cau tir thi truong, Muac d6 cong
tac trong chudi, Chinh sach va nguén luc caa doanh nghiép) véi bién phu thudc (Két
qua logistics ngugc).

Két qua trong bang 3.14 cho thay bién phu thudc cé twong quan vai tat ca cac
bién doc lap véi hé sb twong quan tir 0.276 dén 0.410 va déu co y nghia & do tin cay
99%. Diéu ndy cho phép ta két luan rang cac bién doc 1ap co thé dua vao mo hinh dé
giai thich cho bién phu thuoc.

Bing 3.14 Ma tran twong quan giira cac bién

LPCS | UDCN | YCTT | MDCT | CSNL | KQRL
LPCS 1 068" 148" 146 179" 400"
UDCN -1 .060 326" 267 276"
YCTT - -1 2227 146 325"
MDCT - - -1 107 344"
CSNL - - - -1 410
KQRL - - - - -1

) Twong quan c6 y nghia & mirc 0.01 (Nguon: Két qua khao sét cua tac gid)

Trong d6: LPCS : Quy dinh cua luat phap va chinh sach
UDCN: Mtic d tng dung cdng nghé
YCTT : Yéu cau tir phia thi truong
MDCT: Mirc d6 cong tac giira cac thanh vién trong chudi cung ting
KQRL: Két qua logistics nguoc

Tiép theo, tac gia dua 6 yéu td trén vao chay héi quy nham danh gia mic do phi
hop caa md hinh hoéi quy bdi bang phuong phap Enter. Gia tri caa mdi yéu to duoc
dung dé chay hoi quy la gia tri trung binh cua céc bién quan sét thuoc yéu to do. Két
qua hoi quy trong Bang 3.15 cho thay md hinh hdi quy va pht hop vai tap dir liéu (R?
hiéu chinh = 0.358) vai mitc y nghia 0.05. Diéu d6 cho thdy mic d6 phi hop cia md
hinh 12 35,8%; hay noi cach khac 5 bién doc lap da giai thich dugc 35.8% sy thay doi
cua bién phu thuéc.
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Bang 3.15 Panh gia mic d§ phu hop cda mo hinh
Model Summary”

Mo Hé sb Hé sb Hé sb R®hiéu U('rc, luong Hé s Durbin-
hinh R R? chinh sai s6 chuan Watson
1 6152 378 .358 .801 2.057

a. Predictors: (Constant), LPCS, UDCN, YCTT, MDCT, CSNL

b. Dependent Variable: KQRL
(Nguon: Két qua khao sat cua tac gid)

Cubi cung, dé tra loi cau hoi vé méi quan hé gitra cac bién trong mé hinh nghién
ctiu, tac gia str dung phan tich hoi quy bdi dé tim ra phuong trinh dy bao tt nhét cho
tap cac bién, dong thoi kiém dinh cac gia thuyét nghién ciu voi do tin cay 95%. Gia
thuyét nghién ciru s& dugc chip nhan ding néu mirc ¥ nghia (sig.) tim ra < 0.05 (Hoang
Trong va Chu Nguyén Mong Ngoc, 2008). Cu thé, két qua phan tich hoi quy vé 5 yéu
t6 tac dong dén két qua logistics ngugc trong chudi cung wng san pham nhya nhu trong
bang 3.15 trén day.

Két qua phan tich ¢ bang 3.16 cho thay, yéu t6 Muc d6 ung dung cdng nghé
(UDCN) c6 mic muac y nghia sig. = 0.095 nén gia thuyét H2 chi c6 do tin cay 90%
(khong dat 95%) nhung tac gia van giir nhan t6 nay trong mé hinh do su han ché vé
cong nghé 1a dic trung co ban tai cac nude dang phat trién nhu Viét Nam. Bén yéu to
con lai gdm Quy dinh cua luat phép va chinh séch, Yéu cau tir thi trudng, Mic d6 cong
tac va Chinh sach, nguon lyc cua doanh nghiép c6 méi twong quan va cé y nghia théng
ké trong md hinh phan tich véi sig.<0.05. Hé s6 phong dai phuong sai (Variance
inflation factor - VIF) déu < 2 nén c6 thé két luan Ia hién tugng da cong tuyén khong la
van dé nghiém trong ddi véi cac bién trong md hinh nay.

Bing 3.16: Két qua phan tich hdi quy

Coefficients®
H¢ chu?] ,sé chuan gigg t Sig. Théng kéAda cong
oa hoa tuyen
M6 hinh ~ X
A bo chép H@‘ 50
Do Iéch N phong dai
B % Beta nhan cia )
chuan bién phuong sai
(VIF)
1 | (Constant) | 1.418E .064 .000 | 1.000
-017
LPCS .289 .066 289 4.361| .000 .942 1.062
UDCN 118 .070 118 | 1.678| .095 .838 1.194
YCTT .199 .067 199 | 2.972| .003 .924 1.082
MDCT 159 .070 A59 | 2.274| .024 .843 1.186
CSNL 281 .068 2811 4.119| .000 .891 1.123
a. Bién phu thudc: KQRL
Trong do: LPCS : Quy dinh cua luit phap va chinh sach (Nguon: Két qua khao sat cua tac gia)

UDCN: Mirc d6 wng dung cdng nghé

YCTT : Yéu ciu tir phia thi truong

MDCT: Mtrc d6 cong tac gitra cac thanh vién trong chudi cung (ing
KQRL: Két qua logistics nguoc trong chudi cung tng
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Phuong trinh hdi quy tuyén tinh boi thé hién mdi quan hé giira Két qua logistics
nguoc voi 5 bién doc 1ap duoc xay dung nhu sau:

KQRL =1.418E-017+ 0.289 LPCS + 0.118 UDCN + 0.199 YCTT + 0.159 MDCT+
0.281CSNL

Tir phuong trinh trén c¢6 thé thy két qua logistics nguoc c6 lién quan dén 5 yéu
t6: Quy dinh caa phap luat va chinh sach, Mac do tng dung cong nghé, Yéu cau tir thi
truong, Mirc dd cong tac, Chinh sach va nguén luc cua doanh nghiép. Mdi quan hé nay
la thuan chiéu vi hé s6 Beta cua cac bién doc lap déu >0. Céc gia thuyét duoc chap nhan
dung; trong d6 ca gia thuyét H1, H3, H4, H5 c6 mac do chap nhan >95%, riéng gia
thuyét H2 c6 mirc d6 chap nhan chi dat 90%. Piéu nay c6 thé duoc hiéu ring viéc tng
dung cong nghé hién dai trong logistics nguoc cd tac dong thap dén két qua logistics
nguoc. Nguyén nhan caa van dé nay co thé xuat phat tir viéc cac doanh nghiép chua quan
tam t6i viéc tng dung cdng nghé hién dai trong té chic va trién khai logistics nguoc.
3.3.3 Két luan vé c4c yéu t6 anh hwéng dén phat trién logistics ngwoc trong chudi
cung &ng san pham nhya Viét Nam

Qua nghién ctru trén cho thiy c6 5 yéu té anh huong téi logistics ngugc trong
chudi cung tng san pham Vit Nam.

Véi hé s6 Beta 1a 0.289, yéu té Quy dinh cua ludt phap va chlnh sach co6 anh
hudng 16n nhit dén két qua logistics nguoc. Két qua hdi quy cho thay yéu té Quy dinh
cua luat phap va chinh sach c6 Beta = 0.289 va Sig = 0.000 (<0.05), nghia la khi cac
yéu t6 khac khong thay ddi néu ting cuong luat phap 1én 1 don vi thi két qua logistics
nguoc ting 1én 0.298 don vi. Didu nay c6 thé ly giai 1a dudi ap luc cua phép luat, cac
cong ty buoc phai tién hanh hoat dong lién quan dé thu gom, tai ché san pham nhya
loai bo hoic chat thai nhya.

Yéu té thir hai ¢6 anh huong dén két qua logistics nguoc 1a Chinh sach va nguon
luc ciia DN cho logistics nguoc. Vai hé s6 Beta = 0.281 va Sig = 0.000 (<0.05), nghia 1a
khi c&c yéu té khac khong thay ddi néu ting dau tu ngudn luc cua doanh nghiép cho
logistics nguoc 1én 1 don vi thi két qua logistics nguoc ting 1én 0.281 don vi.

Tiép theo 1a yéu té Yéu cdu tir thi rwong ¢d anh huong dén két qua logistics
nguoc. Két qua hoi quy cho thay yéu td Yéu cau tir thi truong c6 Beta = 0.199 va Sig =
0.003 (<0.05), c6 nghia 1a khi cac yéu t6 khac khong d6i, néu yéu ciu tir thi truong
tang 1én 1 don vi thi két qua logistics nguoc tang 1én 0.199 don vi.

Anh huéng & muc thir tu 14 yéu té Mie do cong tac giira cac thanh vién trong
chudi cung tng san pham c6 anh huong dén két qua logistics nguoc. Két qua hdi quy
cho thay yéu t6 Mtrc do cong tac co Beta = 0.159 va Sig = 0.024 (<0.05), c¢6 nghia la
khi cac yéu té khac khong d6i, néu mic do cong tac gitta cac thanh vién ting 1én 1 don
vi thi két qua logistics ngugc tang 1én 0.159 don vi.

Cudi cung la 1a yeu t6 Mirc do ung dung cong ngh¢ c6 anh hudng dén két qua
logistics nguoc. Két qua hdi quy cho thay yéu to Mirc do tng dung Cong nghe c6 Beta =
0.118 va Sig = 0.095 (>0.05), c6 nghia 14 khi cac yéu t6 khac khong doi, néu mirc do tng
dung cong nghé tang l1én 1 don vi thi két qua logistics ngugc tang 1én 0.119 don vi.

3.4 PANH GIA CHUNG VE THUC TRANG LOGISTICS NGUQC TRONG
CHUOI CUNG UNG SP NHUA VIET NAM
3.4.1 Nhirng thanh cdng va nguyén nhan

Trén co s& két qua nghién ctiu thyc trang trén day, ching ta cd thé thiy ring

nganh nhya, chudi cung tng san pham nhuya noéi chung va logistics nguoc trong chudi
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cung @ng san pham nhya Viét Nam néi riéng da dat dugc mot s6 thanh cong dudi day.

- Nhin chung, nganh nhua di ¢ nhitng budc phdt trién manh trong 5 nam tré lai
day VO’l tbc d6 tang trudong cao (trung binh 15 - 18%/nam), chiém 4,8- 5% tong gia tri
san xudt cong nghiép va khoang 3% GDP cua Viét Nam; kim ngach xuat khau ting
manh cing vé&i viéc mé rong thi truong xuat khau sang hon 150 qubc gia. Nganh nhua
dugc xem 1a mot trong 10 nganh cong nghiép trong diém duoc chinh phu tap trung dau
tu. Chinh phu ciing di sém xay dung va thong qua ké hoach phét trién nganh cong
nghi€p nhya Vi¢t Nam dén nam 2020 va tim nhin dén nam 2025. bay la diéu kién
thuan loi dé nganh nhua phat trién mot cach c6 dinh huéng.

- Nhimg phan tich trong muc 3.2 cho thdy, tai Viét Nam da hinh thanh dwgc
nhitng chudi cung ng san pham nhwa Viét Nam voi su tham gia cua tit ca cac thanh
vién tir nha cung cap nguyén liéu nhya dén nha san xuat, nha ban budn, nha ban 18, cac
khach hang trong nudc va ngoai nudec.

- Trong chu01 cung Ung san pham nhya Viét Nam, 16 chitc logistics ngwoc di du*ac
trién khai ca & cap do quan 1y voi sy tham gia cta cac BO nganh c6 lién quan va & cap do
hoat dong vai sy tham gia cua nhiéu thanh vién khac nhau. Bén canh do, mang ludi
logistics ngugc da dugc hinh thanh theo khu vuec, dia ban. Két qua khao sat & phan 3.2.1
cling chi ra rang, cac thanh vién trong chudi cung Gmg san pham nhwa Viét Nam di xay
dung dugc mdi quan hé cong tac & nhidu mirc d6 khac nhau, dic biét 1a sy cong tac gitra
nha san xuit voi cac co so thu gom va tai ché phé liéu nhya.

- Theo két qua khao sat & phan 3.1.2, Phan Ién (76%) cdc thanh vién trong chudi
dd 16 chire hoat dong logistics ngirgc tai doanh nghiép va hoac c¢6 dy dinh t6 chirc hoat
dong logistics nguoc trong tuong lai gan (11,5%). Két qua nay 1a do, cac thanh vién
trong chudi cung ing san pham nhya Viét Nam da nhan thtrc duoc dic trung dé tai ché,
tai si dung cta san phdm nhua va ¥ nghia cta hoat dong nay ddi véi doanh nghiép
trong viéc dap ung tot hon yéu ciu cua khach hang, giam chi phi san xudt kinh doanh.

- Céc thanh vién trong chudi cung ung san pham nhwa Viét Nam da trién khai
mét cach phé bién dwoc 3 dong logistics ngugc bao gom: dong logistics ngugc cho san
pham 13i khong dap ung yéu cau khach hang; phé pham, phu pham trong qué trinh san
xudt; va dong logistics ngugc cho san pham két thuc sir dung. Trong d6, két qua khao
sat trong phan 3.2.1 cho thiy dong logistics ngugc cho san pham 156i khong dap tng
yéu ciu cua khach hang va phé pham phu phim cua qué trinh san xuit do nha san xuét
san phém nhuya diéu hanh do tinh chi dong va sy san co vé nguén luc ciia nha san xuét.
Dong logistics ngugc cho san pham két thuc str dung do cac co so thu gom va tai ché
phé liéu diéu hanh do lgi thé vé tinh linh hoat, mang ludi thu mua rong.

- Céc hoat dong logistics ngueoe tir tdp hop, kiém tra, phan loai, xir 1y dén phdn
phéi lai di dwoc trién khai theo tirng doi tirong san pham tai cac thanh vién trong chudi
cung Ung san pham nhya Vlet Nam. Péc biét, cac hoat dong tap hop va xur 1y cac san
pham khong dap tmg yéu cau, phu pham, phe pham dugc cac doanh nghiép san Xuat
trién khai hiéu qua voi ty 1€ dugce su dung dé sira chira, san xuét lai va tai ché nguyén
lidu cao nhur da phan tich trong myc a ctia phan 3.2.2.

3.4.2 Nhirng han ché va nguyén nhan

Bén canh nhimg thanh cong budc dau, logistics nguoc trong chudi cung tng san
pham nhwa Viét Nam van dang con tén tai nhiéu han ché, bat cap can khic phuc.
Nhiing han ché va nguyén nhan cua nhiing han ché d6 bao gdbm:
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3.4.2.1 Han ché vé té chirc logistics ngwoc

- Mic du nganh nhya c6 dic diém va quy mé da 16n dé khai thac rét tbt tiém niang
cua logistics ngugc nhung tai Viét Nam chua c¢é co quan chuyén trach thuc hién chirc
ning to chirc, diéu hanh hoat dong logistics nguoc trong pham vi toan nganh nhuya.
Thay vao do, hé thong logistics nguoc trong nganh nhya dang duwoc nhin nhdn nhu la
mot phan ciia hé thong quadn 1y chdt thdi ran. Trong khi hé théng thu gom va xur 1y chit
thai ran lai dang dwuoc quan ly chong chéo bai nhidu BO nganh ma chua cé sy phén chia
trach nhiém rd rang. Piéu nay s& din dén hé qua la logistics ngugc chua phat huy dugc
hét vai trd cia minh ddi v6i su phat trién cua bén viing ctia nganh nhura.

- Céac thanh vién mang ludi logistics nguoc trong chudi cung tng san phim nhya
Viét Nam khong ¢6 ning luc tong thé cho cac hoat dong logistics nguge ma ting cudng
ning lyc cta ho thong qua mdi quan hé véi cac thanh vién khac trong mang ludi. Tuy
nhién, mtrc d6 cong tac gitra cac thanh vién déu dudi mirc trung binh.

- Ty trong cac doanh nghiép tu t chtic thay vi thué ngoai logistics nguoc cao,
trong khi ning luc tu to chirc ctia cac doanh nghiép lai thap. Cac doanh nghiép trong
chudi cung tmg san pham nhya Viét Nam méi chi to chirc ot cac hoat dong logistics
ngugc chirc ning don 1é nhung chién luge, ké hoach, chinh sach cho hoat dong
logistics nguoc lai chua dugc cac doanh nghi€p hoach dinh mot cach bai ban.
3.4.2.2 Han ché trong trién khai cdc dong va hoat déng logistics nguwoc

- Céc doanh nghiép san xuat san phdm nhuya chi c6 kha ning trién khai dong logistics
nguoc cho san pham khong dap mg yéu cau ctia khach hang hodc phé phidm, phu pham
phat sinh trong nha may ctia ho ma chua du nang lyc cling nhu khong bi rang bugc trach
nhiém dé t6 chiic thu gom va téi ché cac san pham két thic str dung tir ngudi tiéu ding.

- Dong logistics ngwoc cho san pham két thic sit dung tir nguoi tiéu ding hoan
hoan phy thudc vao cac co sé thu gom va tai ché phé liéu nhwa phi chinh thirc. Tuy
nhién, hau hét cac co so tai ché nhya déu co dién tich nho hep; luc lugng lao dong chu
yéu 1a trinh do thap, tay nghe chua cao; hoat dong theo quy mod g1a dinh nén nang luc
quan ly cua chu co so tai ché nhya rat thap. Ty 1¢ thu h01 va tai ché, tai str dung d6i voi
san pham két thuc str dung tir nguoi tiéu dung rat thip; sé con duogc chi yéu dugc chon
1ap tai cac bai rac thai. Thuc té nay dan dén tinh trang lang phi ngudn phé liéu nhya, lam
tram trong thém tinh trang 6 nhiém mai truong.

- Boz voi hoat a"‘ong tap hop va thu gom, phe liéu nhya duogc tap hgp, thu gom tur
nhiéu nguon c6 thanh phan va chat hrong khong on dinh; gay kho khan cho hoat dong

tai ché nhua dong thoi anh huong 16n dén chat luong san pham nhuya tai ché. Ngudn
cung cap phé lidu khong dam bao vé sd luong va chat luong ciing gay khé khan cho
cac co so thu gom, tai ché trong viéc lap ké hoach san xuét cu thé va khong dam mo
rong quy md tai ché.

- Céng nghé tai ché truyén théng ma cac doanh nghi¢p dang sur dung hién nay
phan 16n 1a cong nghé lac hau, thd so. Didu ndy dan dén chat lugng san pham nhuya tai
ché thap, chung loai san phim kém da dang; ddng thoi mirc tiéu hao ning luong va
mirc phat thai 6 nhiém cao; khong ddm bao hiéu qua kinh té - moi truong cta hoat
dong tai ché nhya cta cc co so nay.

- Sdn phdm nhiea tdi ché dwgc phan phéi lai bao gdm hat nhua tai sinh va cac san
phém duoc san xuét tir hat nhua tai sinh. Tuy nhién, tai Viét Nam hat nhya tai sinh
thuong c6 chat lwong thap, chi sir dung dé san xuit cic mit hang nhua gia dung phuc
vu cho thi truong binh dan nén hiéu qua kinh té dem lai khong cao.
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3.4.2.3 Nguyén nhén ciia nhitng han ché

Nhitng han ché trong t6 chie va trién khai cac dong, hoat dong logistics nguoc
trong chudi cung ng san pham nhya Viét Nam xuét phat tir nhiéu nguyén nhan khac
nhau. Cac nguyén nhan c6 thé dén tir mdi trudng bén ngoai hodc tir chinh yéu té bén
trong chudi cung tmg san phdm nhua Viét Nam.
a. Nhitng nguyén nhdn bén ngoai chudi cung iing

Pay la nhitng nguyén nhan thuéc nha nudc - chu thé kién tao cac diéu kién phat
trién logistics ngugc trong chudi cung ng san pham nhya Viét Nam - va cac nguyén
nhan thudc vé mai truong, thi truong khac, bao gém:

o Hoat dong thu hdi va tai ché chat thai chua nhan duge su quan tdm dang muc tu
phia cac co quan 1y nha nuéc. Cho dén nay, bén canh viée thiéu nhitng quy dinh va chinh
sach cu thé nham khuyén khich va hé trg hoat dong thu hdi va tai ché néi chung cling
nhu thu hdi va tai ché san phAm nhwra néi riéng thi hidu qua thyc thi cac quy dinh, chinh
sach hién hanh ciing khong du strc anh hudng ddi véi doanh nghiép trong viéc budc ho
déy manh t6 chire, trién khai logistics ngugc. Bén canh do, hoat dong tai ché nhya duoc
dwa vao danh sach cac nganh nghé san xudt, kinh doanh khong cap méi gidy chimg nhan
dang ki kinh doanh, khong cap méi hodc diéu chinh gidy phép dau tu trong khu dan cu
tap trung. Vi vay, hoat dong tai ché nhua chua thu hat dugc sy dau tu cua cac doanh
nghiép cling nhu cac thanh phan kinh té khac cac co s tai ché hién nay ciing khong co
dong luc va su hd tro can thiét dé nang cAp cong nghé va mé rong san xuét.

o San phdm nhya tai ché du dang duoc sir dung tran lan trén thi truong nhung tim
1y 1o so ngudn gbe phé liéu nhia khong rd rang, chat lugng nhuya tai ché thap s& khién
nguoi tidu ding Viét Nam dan mat di sy tng hd cac san phim nhya tai ché. Khong
nhiing thé, ban than cac doanh nghiép san xut san pham nhwa ciing chwa manh dan thu
gom, tai ché phé liéu nhya tir chat thai sinh hoat do con e ngai vé tinh 6n dinh cua
nguyén liéu dau vao. Do d6, van dé dat ra 1 1am thé nao dé nguoi tiéu dung va doanh
nghiép nhan thirc sau sic duoc y nghia cta viée tai ché san pham nhua, tir 46 ddy manh
tiéu thu san pham nhuya tai ché.

o Vén dé phan loai chit thai tai nguén dang 1a mot trong nhiing rao can 16n ddi
vGi phat trién logistics nguoc trong chudi cung ung san pham nhwa Viét Nam. Do
khong dugc phan loai ngay tir ngudn nén phé lidu nhya con 13n nhiéu tap chét; giy khé
khan cho hoat dong thu gom, v¢ sinh; giam chét luong ngu@)n phé liu dau vao cho qua
trinh tai ché, khong tan thu dugc “ngudn tai nguyén” chat thai nhua. Néu giai quyét tot
van dé phan loai chat thai tai nguén s& tao diéu kién thuén loi cho viéc trién khai céac
hoat dong logistics ngugc tiép theo.

b. Nhitng nguyén nhén thuéc vé chudi cung vmg

Day 1a nhitng nguyén nhan thudc vé ton tai chung ciia nganh nhya Viét Nam va
thudc vé cac doanh nghiép thanh vién tham gia hé thong logistics ngugc trong chudi
cung Umg san phadm nhwa Viét Nam, bao gdom:

- Nganh nhya Viét Nam dang phai phu thudc 16n vao ngudn nguyén liéu nhap
khau do nganh cong nghiép hoa dau & Viét Nam chua phét trién. Dé khac phuc tinh
trang nay, bén canh viéc nhap khéu nguyén li¢u nhura, moi nim nganh nhya Viét Nam
cling nhap khau khoang 800.000 tan phé liéu nhya tir Canada, Hong Kong. .. phuc vu
hoat dong tai ché va san xuét trong nudc. Tuy nhién, tinh trang nhap khau phe ligu
nhwa tran 1an, khong c6 quy hoach va khé kiém soat khién cho tinh trang 6 nhiém moi
truong ngay cang trd nén nghiém trong. Cung véi d6, kha nang tai ché, tai str dung san
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pham nhua thap da khién cho Viét Nam tr& thanh mot trong nim qudc gia c6 khoi
luong rac thai nhua xa ra bién 16n nhat thé giéi (bao gdm: Trung Qudc, Indonesia,
Philippine, Thai Lan va Viét Nam) véi khoang 1,8 triéu tin rac thai nhwa bi xa ra bién
mdi nim (Theo GreenHub, 2017).

- Khai niém logistics ngugc dang con rit méi mé tai Viét Nam, do d6 hau hét cac
doanh nghiép trong chudi cung tng san pham nhua Viét Nam chua nhén thirc duoc ban
chét, vai tro cua logistics ngugc ddi vai hoat dong san xuét kinh doanh va muc tiéu
phat trién bén viing ctia doanh nghiép, chudi cung tng ciing nhu cua qubc gia. Diéu
nay din dén phan 16n cac doanh nghiép chua c6 dau tu thich dang dé xay dung mot
chién lugc va chinh sach logistics chu dong, bai ban, chuyén nghiép.
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KET LUAN CHUONG 3

Trong chuong 3, tac gia da thuc hién dugc muc ti€u thir hai ctia ludn an do la
khao sat, do luong va danh gia duoc tinh hinh phat trién logistics ngugc trong chudi
cung Ung san pham nhwra Viét Nam thong qua phan tich bbi canh méi trudng ciing nhu
thuc trang t6 chirc va trién khai logistics nguoc tai tat ca cac thanh vién tham gia chudi
cung Ung san pham nhya Viét Nam.

Trude hét, chuong 3 cua luan 4n di gidi thiéu khai quat vé nganh nhya va chudi
cung Ung san pham nhya Viét Nam. Pay 14 nganh c6 nhiing budc phat trién manh trong
5 nam tré lai day va 13 mot trong 10 nganh coéng nghiép trong diém duoc chinh pha
quan tim dau tu. Chudi cung Gng san phim nhya Viét Nam di duoc hinh thanh va dang
ngay cang duoc cung c¢d boi mdi quan hé cong tac giira cac thanh vién trong chudi
cung Ung.

Ther hai, thanh cdng cta chuong 3 tap trung ¢ viéc do luong va danh gid tinh
hinh phat trién logistics nguoc trong chudi cung tng san pham nhya Viét Nam. Két qua
khao sét cho thdy, to chirc logistics nguoc di duoc trién khai ca & cap do quan ly va
cap do hoat dong véi sy tham gia caa nhiéu thanh vién khac nhau. Cac thanh vién trong
chudi cung ung san pham nhya Viét Nam da trién khai mot cach phd bién 3 dong
logistics nguoc cho phé pham phu pham, san pham khong dap (ng yéu cau khach hang
va san pham két thic sir dung tir hoat dong tap hop, kiém tra, phan loai dén xu 1y va
phan phéi lai san pham thu hdi.

Thiz ba, chuong 3 da lugng hod dugc cdc yéu t6 anh hudng toi su phat trién
logistics nguoc trong chudi cung tng san pham nhya Viét Nam. Trong d6, yéu té quy
dinh cua phap luat co tac dong manh nhat dén su phat trién logsitics nguoc. Tiép theo
la cac yéu té chinh sach va nguon luc caa doanh nghiép, yeu Cau tir thi trudng va murc
d6 cong tac giira cac thanh vién trong chudi cung tng. Yéu té tac dong yéu nhat 1a mic
d6 tng dung cong ngh¢ thong tin trong logistics ngugc.

Cudi cung, chuong 3 da tom lugc nhitng thanh céng va han ché trong té chirc va
trién khai logistics trong chudi cung ng san pham nhya Viét Nam. Pay sé& 1a can ctr
quan trong dé tac gia dua ra nhitng dé xuat, giai phap phat trién logistics nguoc trong
chudi cung tng san pham nhua Viét Nam & chuong 4.



121

~ CHUONG4
GIAI PHAP PHAT TRIEN LOGISTICS NGUQC
TRONG CHUOI CUNG UNG SAN PHAM NHUA VIET NAM

4.1 DU BAO TRIEN VONG NGANH NHUA VA TIEM NANG PHAT TRIEN
LOGISTICS NGUQC TRONG CHUOI CUNG UNG SAN PHAM NHUA VIET
NAM

4.1.1 Dw béo trién vong nganh nhwa Viét Nam

Nganh nhya Viét Nam dang tirng bude truong thanh va dan tré thanh mot nganh
cdng nghiép quan trong cua dat nudc. Trong tuwong lai, trién vong phat trién nganh
nhya s& 12 rat I6n. Pidu nay duoc thé hién trén mot s6 khia canh nhu sau:

Ther nhdt, thi truong ndi dia s& 1a mot thi truong hap dan, day tiém niang dé cac
doanh nghiép nhya Viét Nam khai thac. Boi 18, voi dan sé hon 94 triéu dan (trong d6
gan 50% la dan s6 tré) va muac tidu thu san pham nhya binh quan dau ngudi cua Viét
Nam thap hon nhiéu so véi cac nudc trong khu vuc va trén thé gigi (trung binh & céc
nuéc phat trién c6 muac tiéu thy nhya binh quan dau nguoi 13 tir 50 - 100 kg), thi day
qua that s& 1a mét thi truong hap dan. Khéng nhirng thé, xu hudng st dung san pham
nhya thay thé cho céc san pham truyén théng khac ¢ bo phan dan sé tré nay dang ting
1én nhanh chéng, nhu: bao dét PP thay bao day; dng nudc nhya thay éng kim loai; ly,
chén, chai, lo nhya thay cho s, thay tinh; ta nhya thay ta go; dém mat nhya thay dém
cao su va dém co...

Ther hai, trén thé gici, thi phan san pham nhya caa Viét Nam van con khiém tén
S0 V6i kha niang ma rong. Tai ba thi truong ¢6 nhu cau I16n vé san pham nhya trén thé
giéi hién nay 1a My, EU va Nhat Ban, thi phan céc san pham nhua cua Viét Nam chi
chiém chua dén 1% & My, gan 3% ¢ Nhat Ban va khoang 5% & EU. Do do, tiém ning
ma rong cua nganh nhya trén thi truong xuat khau con rat Ion. Bdng thoi, theo théng
ké va danh gia cua Comtrade (Co quan thdng ké Lién Hop QUOC) Vlet Nam 1a nudc co
kha nang tham nhép thi truong d6i véi mat hang nhya tuong dol t6t do duoc huong
muc thué thap hodc duge dbi xar ngang bang nhu cac nudc xuit khau khac ¢ hau hét
c4c thi truong xuat khau. Hon nita, mat hang nhya cia Viét Nam hién dang dugc danh
gia la c6 kha nang canh tranh cao, tiép can duoc véi cong nghé san xuat hién dai cua
thé"gié:i. San pham nhya Viét Nam dang ngay cang tao dugc chd dang trén thi trudng
quac te.

Thit ba, bén canh nhitng san pham xuat khau chu luc va truyén théng caa nganh
nhya Viét Nam nhu céc loai bao bi, van phong pham. .. thi tir nim 2009 dén nay, di co
su thay doi trong co cau san pham nhya xuat khau cia Viét Nam theo hudng tich cuc.
Cu thé 13, cac san pham nhua cong nghiép, nhya ky thuat di gia ting dang ké ca vé san
luong va gia tri xuat khau, voi mic tang truong manh tir 8% dén 12%. Piéu nay cho
thay, nganh nhya Viét Nam dang c6 sy nd luc 16n dé tao ra nhiing san pham c6 gia tri
gia tang cao hon.

Thit 1, nganh nhua Viét Nam dang han ché dan sy phu thuc vao nguyén vat
licu nhap khau cung véi su phat trién cua nganh cong nghiép hoa dau. Hién nay nhiéu
du &4n nhiam thuc day hoat dong san xuat nguyén liéu nhua ciing dang duoc trién khai
nhu: Dy 4n xay dyng Nha may loc dau Dung Quat (Quang Ngai), du an xay dung Lién
hop Loc héa dau Nghi Son (Thanh Hoéa), du 4n san xuat chat déo DOP (Pong Nai).
Theo ké hoach cua chinh phu, trong giai doan 2017-2018, cac dy an hoa dau san xuat
nguyén liéu thd cho nganh nhwa ky vong s& di vao hoat dong, giai quyét con khat
nguyén liéu cta nganh nhua cac nam qua. Khdng nhitng thé, Chinh phi ciing c6 dinh
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hudng hd tro dé phat trién nganh nhua thdng qua ké hoach danh gan 1 ty USD dé xay
dung va cai tao cac nha may san xuat nguyén liéu thé nhu PVC va PP nham dam bao
dap tmg duoc 50 - 60% nhu cau nguyén liéu thd cho nganh nhua. Pidu nay c6 thé giup
cac doanh nghiép nhya Viét Nam giam thiéu rui ro do sy bién dong nguon nguyén vat
liéu nhap khau va bién dong ty gié.

The ndm, nganh nhya Viét Nam hién dang dugc nha nude quan tam phat trién.
Chién lugc cua Viét Nam 1a phat trién nganh nhya tré thanh mot nganh kinh té manh;
sir dung tdi da nguyén liéu san xuat trong nudc; st dung céng nghé vat liéu méi; phat
trién san xuét cac san pham chit lugng cao, da dang héa vé chang loai, mau m&; nang
cao kha ning canh tranh, dap (ng nhu ciu trong nudc va ting san lwong xuat khau;
tang ngudn thu cho ngan sach; hoi nhap viing chic vao kinh té khu vuc va thé gidi.
bong thoi, trong béi canh nha nude khuyén khich sir dung hang noi dia va san xuat
thay thé nhap khau thi nganh nhya cia Viét Nam ciing c6 nhiéu thuan loi hon dé phét
trién.

Nham xay dyng dinh huéng phét trién chung dong thoi dat nén tang phat trién
bén viing cho nganh nhua, ngay 17/6/2011, Bo Cong Thuong di ban hanh quyét dinh
s6 2992/QD-BCT phé duyét “Quy hoach phét trién nganh Nhiwa dén nam 2020, tim
nhin 2025”. Theo d6, myc tiéu phat trién cia nganh nhya dén nam 2025 13 tré thanh
mot nganh kinh té manh c6 téc do ting truong cao va bén viing. Tung budc xay dung
va phat trién nganh nhwra dong bo tir san xuat nguyén liéu dén ché bién san pham cudi
cuing, tan dung va xi ly phé thai nhya, ting dan ty trong nguy@n liéu trong nuéc dé tro
thanh nganh cong nghiép tu cha, cd kha niang hoi nhap viing chic vao nén kinh té thé
gidi va khu vuc. Bén canh do, phat trién nganh nhya thanh nganh céng nghiép hién dai,
tién tién, san xuat duoc nhiing san pham chét lugng cao, da dang héa vé chung loai,
mau mé, cé tinh canh tranh cao, than thién v6i méi truong, dap ung dugc nhu cau trong
nudc va xuat khau nhing san pham cO gié tri gia ting cao, dé nganh nhya Viét Nam
phét trién ngang tam vai khu vuc va thé gigi.

Muc tiéu cu thé dat ra cho nganh 1a gia tri san xuat cong nghiép nganh nhya
nam 2020 dat 181.577 ty dong, nam 2025 dat 390.000 ty ddng. Toc do ting truong gia
tri san xuat céng nghiép nganh nhua giai doan 2016-2020 1a 18,26% va giai doan 2021-
2025 14 16,52%. Phan dau ty trong nganh nhya trong toan nganh céng nghiép tang tir
4,48% nam 2010 Ién 5% nam 2015, 5,5% nam 2020 va dat 6% nam 2025.

4.1.2 Tiém ning phat trién logistics ngwoc trong chudi cung ng sin pham nhua
Viét Nam

Maic du tai Vit Nam hién nay chwa c6 muc tiéu chién luoc riéng cho phat trién
logistics nguoc, nhung cac chién lugc, chuong trinh, ké hoach hanh dong lién quan dén
quan ly chat thai ran (trong d6 c6 chat thai nhya) cling s€ 1a nhimg co ché chinh sach,
diéu kién thuan loi budc dau tac dong téi tiem nang phat trién logistics trong chudi
cung tng san pham nhua Viét Nam.

Mot trong nhitng van ban phéap luat dugc ban hanh sém nhat lién quan dén van
dé nay cho giai doan dén nam 2020 1a “Chién luoc quan ly chat thai ran tai cac do thi
va khu cong nghiép Viét Nam dén nam 2020” theo Quyét dinh sé 152/1999/QP-TTg
ngay 10/7/1999. Trong d6 chi rd muc tiéu dén nam 2020, cic do thi va khu cong
nghiép tai Viét Nam s& phai thu gom, van chuyén va xir ly 80-95% tong luong chat thai
ran phat sinh; &p dung giai phap thu hoi va tai ché chat thai ran tién tién; vu tién dau tu
xay dyng hai trung tam xu ly chét thai ran céng nghiép nguy hai tai hai khu vuc kinh té
trong diém phia Bac va phia Nam; hoan thién cong tac quan ly chét thai ran tai cac do
thi va khu céng nghiép trén nguyén tic dong bo vé luat phap, dau tu phat trién, tro gidp
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ky thuat, thanh tra kiém soét.

Muoi nam sau khi Quyet dinh 152 ban hanh, Quyét dinh s 2149/Qb-TTg ngay
17/12/2009 da ban hanh “Chién lugc quéc gia vé quan ly tong hop chat thai ran dén
nam 2025, tim nhin dén nam 2050”. Trong chién lugc ndy, quy md va pham vi quan ly
chit thai rén da duoc ma rong ¢ ca khu vuce d6 thi va néng thon. Cac muc tiéu quan ly
chat thai ran dén nam 2025 ciing dugc xac dinh rd rang nhu: 90% tong luong chat thai
ran sinh hoat d6 thi phat sinh dugc thu gom va xir Iy dam bao moéi trudng, trong do
85% duoc tai ché, tai s dung, thu hdi niang luong hoic san xuit phan hitu co; giam
65% khdi Iwong tdi nilon sir dung tai cAc siéu thi va trung tdm thwong mai SO V&i nim
2010; 90% tong lwong chat thai rin céng nghiép khong nguy hai phat sinh dwoc thu
gom va xu ly dam bao méi trudng, trong d6 75% duoc thu hdi dé tai st dung va tai
ché; 70% luong chat thai ran phét sinh tai cac diém dan cu nong thon va 80% tai cac
lang nghé duoc thu gom va xur Iy dam bao méi truong.

Nam 2011, nham cy thé hoa va ting cuong cac giai phap thuc hién “Chién lugc
qudc gia vé quan ly tong hop chat thai ran” chinh pha di ban hanh “Chuong trinh dau
tu xir Iy chat thai rin giai doan 2011 - 2020” theo quyét dinh sé 798/QD-TTg ngay
25/05/2011. Ciing trong nim nay, B6 Céng Thuong ban hanh Quyét dinh s6 2992/Qb-
BCT ngay 17/06/ 2011 phé duyét “Quy hoach phéat trién nganh nhya Viét Nam dén
nam 2020, tAm nhin dén nam 20257, trong d6 chi rd muyc tiéu phat trién c4c nha may tai
ché nhua tai hai mién Nam, Bic véi cong suat mdi nha may 1a 100.000 tan vao nim
2020.

Quyet dinh s6 1216/Qb- TTg ngay 05/9/2012 ban hanh “Chién lugc Bao vé moi
truong qudc gia dén nam 2020, tam nhin den nam 2030” da tao ra nhiéu co hoi phat
trién hon nira cho linh vyc tai ché chat thai ran thong qua viéc dua ra nhiéu giai phéap
quan trong. Trong d6 dang chi ¥ 1a cac giai phap nhu: (1) Hinh thanh thi truong chat
thai c6 thé tai ché, tai sir dung; xay dung va hoan thién chinh sach, phap luat vé tai ché
chét thai dé chuyén mon hoa hoat dong tai sir dung, tai ché chét thai, phat trién nganh
cong nghiép tai ché than thién véi moi tmong (2) H6 tro hinh thanh cac doanh nghiép
tai ché I6n trén co so thic day lién két cac ho gia dinh, cac mo hinh san xuit nho; hinh
thanh cac khu cong nghiép tai ché tap trung; (3) Phat trién va tiép nhan chuyén giao cac
loai hinh cong ngh¢ tai ché tién tién, phu hop voi diéu kién Viét Nam; (4) Nghién cuu,
ap dung cac co ché, chinh sach hd tro tin dung, tro gia san pham tai ché; hinh thanh va
phat trién thi truong cac san pham tai ché, xanh, sach, than thién voi moi truong.

Gan day nhét, Quyét dinh sé 1292/QD-TTg ngay 01/08/2014 ban hanh “Ké
hoach hanh dong phét trién nganh cong nghiép moi truong va tiét kiém nang lugng
thuc hién chién lugc cong nghiép hoé caa Viét Nam trong khudn kho hop tac Viét Nam
- Nhat Ban huéng dén nam 2020, tam nhin 2030” chi rd muc tiéu: “Xay dung nha may
tai ché chat thai nhua thanh dau nhién liéu hoic cac san pham khac trong giai doan
2015 - 2020”. Viéc thuc hién duoc nhitng muc tiéu chién lugc nay sé mang lai co hoi
I6n cho sy phat trién cua logistics ngugc trong chudi cung ang san pham nhya Viét
Nam trong thoi gian toi.

Luong chat thai nhya va chét thai rin noi chung dang 1a mot ganh nang déi voi
cong tac quan ly mdi truong cua Viét Nam nhung mat khac day cing la co hdi, tiém
nang phat trién logistics ngugc trong cac chudi cung ng san pham nhya Viét Nam
nham thu hoi va tai ché, tai sir dung san pham va chét thai nhwa loai bo. Nhimg co hoi
va loi ich ma hoat dong logistics nguoc ¢6 thé mang lai cho cac chudi cung tng san
pham nhya néi riéng ciing nhu nganh nhya noéi chung nhu sau:

- Vé mat kinh té, trudc hét phat trién logistics nguoc s& gop phan ting hiéu qua
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kinh té cho nganh nhya. Theo Hiép hoi Nhya Viét Nam (2009), chi phi nguyén liu
chiém 70-80% gi4 thanh san pham; néu sir dung duoc nguon nguyén liéu nhua tai ché &
mirc 35 — 50%, cac doanh nghiép c6 thé giam chi phi san xuat hon 15%, giam gia thanh
san pham t6i 50% so v&i viée st dung hat nhua nguyén sinh. Khac voi thoi gian trudce
day, ty 1¢ hat nhya tai sinh pha vdi hat nhya nguyén sinh chi dat mac 20%, nhung voi
cong nghé hién nay, ty 1& d6 da ting 1én 3 - 4 1an. Ngoai ra, cong nghé tai ché tién tién
trén thé gi6i da cho phép ting cudong kha ning canh tranh do han ché dugc cac khoan
phat sinh trong san xudt nhu dién ning tiéu hao, nhan cong... Khong nhiing vay, mét
s0 khach hang Nhat, Chau Au, My chudng nhimg san pham nhu:a ‘than thién vdi moi
truong”, mot s6 yéu cau san pham nhwa xuat khau phai sir dung t6i thiéu 10% nhua tai
ché (Hiép hoi nhya Viét Nam, 2009). Thir hai, phat trién logistics nguoc gitip giam
ganh nang xu ly chét thai nhua. Khong chi dem lai 1gi kich kinh té cho nganh nhuya, tai
ché chat thai nhya con gitp giam chi phi cho xir 1y chit thai nhwa, vén dang duoc chon
1ap cung véi cac loai chat thai ran sinh hoat khéc.

- Vé mat xa hgi, phat trién logistics nguoc trong chudi cung tng san pham nhua
(dac biét 1a hoat dong thu gom va phan loai chét thai nhuya) tao co hdi vi¢c lam cho lao
dong trinh do thip; giam lwong chét thai can chon ldp ciing c6 nghia giam ap luc vé
dién tich dat danh cho chén lap, va dat s& duoc sir dung cho cac muc dich cong cong
khac; gop phan binh 6n gia nguyén liéu cing nhu san pham nhua trong nugc.

- Vé mat moi truong: Tac dong dau tién vé& mit ‘moi truong la tlet kiém nang
lugng cho san xuét hat nhya nguyén sinh. Tai ché 1 tdn nhua co thé tiét kiém ning
lugng str dung cho 2 nguoi trong 1 nam, twong duong véi 90 kg dau hoa so voi san
xuit 1 tin nhya nguyén sinh (WRAP, 2008). Thur hai, tai ché va tai st dung san pham
nhya giip bao ton tai nguyén khong thé tai tao. Nhya duoc san xuat tir ddu mo, giam
san xuat hat nhua giip tiét kiém tai nguyén khong thé tai tao 1a dau mo. Bén canh do,
thu gom va tai ché chat thai nhya hiéu qua gitp giam thleu hang loat van dé moi truong
lién quan dén chit thai nhya nhu mat my quan dé thi, tic nghén cong rinh, suy thoai
dét, 6 nhiém dai duong...

Tat ca nhitng phan tich trén cho thdy, nganh nhya Viét Nam di hoi tu duoc
nhitng diéu kién thuan loi co ban dé co thé phat trién thanh mot nganh kinh té manh,
dong gop vao su nghi¢p cong nghiép hoa va hi¢n dai hoa dat nudc. Bong thoi, tiém
nang phét trién logistics ngugc trong Chuol cung ng san pham nhya Viét Nam 12 rat
|6, gitp nganh nhya dap timg dugc yéu cau phét trién bén vimg trong tuong lai. Do do,
trong nhing phan tiép theo cua chuong nay, tac gia s€ tdp trung dua ra nhing giai
phap, dé xuat ph hop va kha thi nham phat trién logistics nguoc trong chudi cung wng
san pham nhua Viét Nam.

4.2 QUAN PIEM VA NGUYEN TAC PHAT TRIEN LOGISTICS NGUQC
TRONG CHUOI CUNG UNG SAN PHAM NHU'A VIET NAM

4.2.1 Quan diém phat trién logistics ngwoc trong chudi cung ving sin phim nhua
Viét Nam

Trén co s& nhan thirc sau sic vé quy hoach, dinh huéng phat trién nganh nhya
Viét Nam va thyc trang logistics nguoc trong chu01 cung tng san pham nhya Viét Nam
hién nay, luan an dua ra 8 quan diém phat trién logistics ngugc trong chudi cung tng
san pham nhya Viét Nam trong giai doan dén nim 2020, tam nhin dén nam 2025.
Nhiing quan diém nay duoc xdy dung dua trén nén tang quan diém logistics hién dai va
dit trong bdi canh mot nén kinh té phat trién bén vimg.

Thiz nhat, phat trién logistics nguoCc phdi dam bao hi¢u qua kinh té cho céc
doanh nghiép thanh vién trong chudi cung i#ng. Ddi véi cac doanh nghiép, hiéu qua
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kinh té 1a thudc do quan trong, quyet dinh sy ton tai va phat trién cua doanh nghiép.
Phat trién logistics ngugc doi hoi dau tu ngudn lyc twong dbi 16n, chi phi cao nén co
thé anh huong truc tiép dén hiéu qua kinh doanh cua doanh nghiép. Do d6, phat trién
logistics ngugc phai can nhic giira két qua va loi ich logistics nguoc mang lai so véi
chi phi dau tu vao hé thong logistics nguoc tai cac doanh nghiép trong chudi cung tng
san pham nhya Viét Nam. Diéu nay c6 nghia la, khong phai moi doanh nghiép trong
chudi cung &ng san pham nhya Viét Nam déu phai phét trién hé thong logistics ngugc.
Trong nhiing diéu kién nhat dinh, mot sé doanh nghiép cd thé chua phat trién logistics
nguoc nham dam bao hiéu qua kinh té cho doanh nghiép.

Thez hai, phat trién logistics ngwrgt phdi dam bdo phét trién cac chugi cung xanh
trong nganh nhya. Trong didu kién nén kinh té thé gisi dang chuyen dich sang kinh té
xanh, viéc phat trién chudi cung mg xanh dugc xem la huéng tlep can moi @é ng pho
Vi nhitng thach thirc toan cau vé an ninh ning luong, khan hiém nuéc va bién d6i khi
hau. Quan tri chudi cung tng xanh 1a gan lién véi quan tri tat ca cac mat xich trong chudi
cung ung, bao gdom thiét ké xanh, thu mua xanh, san xuét xanh logistics dau vao va dau
ra xanh, quan ly chét thai... Noi cach khac, logistics nguoc 14 mét trong nhitng cdng cu
quan trong dé phat trién chudi cung tng xanh. Do d6, cac giai phap phat trién logistics
nguoc trong chudi cung tng san phdm nhwa Viét Nam phai can nhic téi cac tiéu chuan
vé moéi trudng nham dam bao phét trién chudi cung (ng nhya theo xu hudng xanh.

Thir ba, phdt trién logistics ngwoc phdi dam bao han ché sir dung cdc nguon tdi
nguyén khéng tdi tao. Nguyén liéu nhwra dugc san xuit chu yéu tir ddu mo - mot loai tai
nguyén khong tai tao. Trong giai doan vura qua, vi€c gia tang khéi lugng san xuat va
xuat khau san pham nhya cta Viét Nam di khién cho nhu ciu sir dung nguyén liéu
nhya tang manh. Trong khi do, nang lyc thu gom tai ché, tai s dung cua hé thong
logistics nguogc tai Viét Nam con rat han ché. Diéu nay s& khién cho nguon tai nguyén
dau mé ngay cang can kiét. Do do, dé dam bao han ché st dung ngudn tai nguyén
khong tai tao nay, phat trién logistics nguoc phai tip trung vao cic gidi phap tang
cuong kha ning tai ché, tai sir dung nguyén liéu nhua, giam dén muc thip nhat viéc
thiéu huy, chon 1ap, thai ra bién chét thai nhya gy ling phi ngudn nguyén liéu va 6
nhiém nghiém trong moéi trudng.
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Hinh 4.1: Quan diém phét trién logistics ngwoc trong chudi cung ing
san pham nhya Vigt Nam
(Nguon. Peé xuat cua tac gia)
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Thet te, phét trién logistics nguroc phdi dat trong béi canh phat trién kinh té bén
vitng, dam bdo dong thoi cac muc tiéu kinh té, x& héi va méi trwong. Phét trién kinh té
bén viing 1a muc tiéu hudng toi cua nhiéu qudc gia, ké ca Viét Nam. Tinh bén viing vé
kinh t& duoc thé hién trén cac khia canh nhu sy gia ting quy mé kinh té, ting truong
kinh té; chuyén dich co céu kinh té theo hudng tién bo; dam bao binh dang vé co hoi
tham gia ciing nhu huang thy thanh qua phét trién cia moi ngudi; can déi gitra muc
tidu kinh té, xa hoi va méi truong. Do d0, cac giai phap phat trién logistics nguoc phai
dam bao duoc cac nguyén tic va yéu cau cua phat trién kinh té bén viing.

Thit nam, phét trién logistics nguroc phai dam bao ing dung cac thanh txu khoa
hoc ¢6ng nghé tién tién, hién dai. Cung vai su phat trién cia khoa hoc cong nghé va cach
mang cong nghiép 4.0, nhiéu ung dung cong nghé méi nhu Internet van vat (10T), tri tué
nhan tao (Al), thuc té a0 (VR), twong tac thuc té a0 (AR), dién toan ddm mAy, phan tich
dir liéu Ion (SMA), co khi ché tao, tu dong hoa, cong nghé sinh hoc... dang dugc dua
vao thuc tién hoat dong san xuat kinh doanh. Viéc tng dung nhitng cong nghé nay cho
phép hoat dong san xuat kinh doanh tré nén nhanh hon, théng minh hon, tiét kiém hon,
bao vé moi truong va an toan hon; tir d6 duy tri va nang cao nang lyc canh tranh caa
doanh nghiép. Phat trién logistics nguoc trong chudi cung tng san pham nhya Viét Nam
trong diéu kién cach mang cong nghiép lan thir 4 doi hoi cac doanh nghiép phai day
manh &ng dung cong nghé hién dai trong moi hoat dong cua qua trinh logistics nguoc tur
thu gom, van chuyén dén xur Iy, tai ché; tir d6 ting cudng ning luc va giam chi phi
logistics nguoc. Pac biét 1a &p dung cac cong nghé tai ché hién dai, than thién v&i méi
truong thay thé cac cong nghé cii, lac hau.

Thet sau, phét trién logistics nguoC phdi dam bao thiét ldp dwoc mgt hé thang
logistics nguwoc chinh thizc duwa trén si hé tror dic lwc cia khu viec kinh té phi chinh
thizc va dan tién téi chinh thirc hoa hé thong logistics nguoc trong giai doan sau tir nim
2020 dén nam 2025. Thyc trang hién nay cho thiy hé thong logistics nguoc trong chudi
cung tng san pham nhya Viét Nam dang phu thudc chii yéu vao céc thanh vién hoat
dong trong khu vuc kinh té phi chinh thic. Hau hét cac san pham nhya bi loai bo &
Viét Nam hién dang duogc thu gom va tai ché boi hé thdng phi chinh thic nay. Cac
thanh vién trong hé thong phi chinh thirc 12 mot trong nhitng tac nhan chinh gép phan
tao ra nhiing tac dong tich cuc ddi véi hoat dong thu gom va xua ly chat thai nhya ¢
Viét Nam. Do d6, trong khi cac thanh vién trong hé thong logistiscs nguoc chinh thac
chua dap ung dugc yéu cau cua cac ho gia dinh va doanh nghiép trong viéc thu gom va
xur ly chat thai ran thi hé théng phi chinh thirc duoc xem la giai phap trudc mét, tam
thoi nhung hitu hiéu tai Viét Nam hién nay. Viéc tich hop hé thdng phi chinh thic vao
hé thong thu gom va xir ly chat thai ran chinh thic c6 thé 1a co hoi dé phat trién hé
thdng logistics nguoc chinh thirc ¢ Viét Nam.

Thir bay, phat trién logistics ngwoc phdi dam bdo  huy dong moi nguon lyc xa
hoi, phat huy moi vai tro cua cdc thanh vién trong chuoz cung ing san phdm nhya.
Kinh nghiém tir cac qudc gia trén thé gidi da chi ra rang dé phat trién logistics ngugc
can c6 sy hop tac va dau tu ctia nhiéu ddi tac khac nhau, dic biét 1a day manh hop tac
cong tu (PPP) nham loai bo nhing rao can vé co sé ha ting thong qua viéc phét trién
cac diém thu gom, phuong tién van chuyén, tram luu trit, trung tam tai ché. Do d6, cac
giai phap phat trién logistics nguoc phai tip trung vao xdy dung mét co cau to chirc phu
hop dé c6 thé dam bao kha nang 191 nhuan cia khu vuc tu nhan cling nhu thyc hién trach
nhi¢m xa hoi cua khu vuc cong trong hoat dong thu hdi va tai ché chat thai nhua; két hop
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nd luc, thé manh va tiém nang cua tat ca cac bén lién quan, dac bi¢t 1a cac thanh vién
chudi cung tng trong mang ludi logistics nguoc.

Cudi ciing, phdt trién logistics ngirgc mét cach doi méi va sang tao. Viét Nam
¢6 thé hoc tap kinh nghiém phat trién logistics nguoc tir cac qudc gia phat trién va dang
phat trién trén thé gidi. Tuy nhién, voi diéu kién kinh té, xa hoi, cong nghé, nguén luc
khac nhau, cic giai phap phat trién logistics ngugc trong chudi cung mg san pham
nhya Viét Nam can duge van dung mot cach sang tao va ddi méi. Ngoai ra, cac giai
phap duoc dé xuat du téi wu dén dau ciing chi phu hop va kha thi trong mot giai doan
nhat dinh v6i nhitng diéu kién cy thé. Khi diéu kién moi trudng thay ddi, cac giai phap
can duoc diéu chinh cho phfl hop. Pong thoi, can lya chon duoc cac giai phap mang
tinh dot pha, tao ra budc tién manh mé trong phat trién logistics ngugc; tir do giap
chudi cung ung san pham nhya Viét Nam bt kip véi chudi cung tmg san phim nhua
tai cac quoc gia tién tién trén thé gioi.

Tam quan diém trinh bay trén ddy s& 1 nhitng dinh hudng quan trong, chi phi
cho viéc dé xuét nhfrng giai phap cu thé nham phat trién logistics ngugc trong chudi
cung Gng san pham nhuwa Viét Nam s& duoc trinh bay & trong phan 4.3. Viéc dam bao
cac quan diém nay trong phat trién loglstlcs nguoc sé giup chudi cung ung san pham
nhya Viét Nam phat trién dung theo chién lugc va quy hoach phat trién cua nganh
nhya va cadc muc ti€u phat trién kinh té khac ciia Nha nuéc dén nam 2025.

4.2.2 Nguyén tic phat trién logistics ngwoe trong chudi cung @wng sin phim nhuwa
Viét Nam

Phat trién logistics nguoc trong chudi cung wng san pham nhya Viét Nam trong
giai doan dén nam 2025 phai dya trén nguyén tac 3R (Reduce, Reuse, Recycle) hay con
goi la 3T (Tlet giam, Tai sur dung, Tai che) Trong dé:

- Tiét giam: nguyén tac nay nham han ché dén muic thap nhéat khoi luong san
pham nhua phai thai loai; tir d6 giam khéi lugng san pham nhuya phai thu héi va xir Iy
trong dong logistics nguoc.

- Tdi su dung: nham tang cuong su dung lai truc tiép cac san phém nhya da qua
st dung nhu bao bi nhya, chai lg nhya... Vi¢c tang cuong tai sir dung san phém nhua
s€ gitup cac doanh nghiép gidm chi phi nguyén vat liéu, chi phi bao bi

- Tdi ché: nham giup giam luong chat thai nhya phai chon lap, thiéu huy ma con
c¢6 ¥ nghia to 16n trong tiét kiém tai nguyén thién nhién. Tang cuong tai ché khong chi
6 y nghia d6i vai cac doanh nghiép ma con dam bao can doi cac muc tiéu kinh té, xa
hoi va moi truong, phat trién bén viing cua ca nén kinh té.

Ngoéi ra, cac thanh vién trong chudi cung tmg san pham nhya Viét Nam phai
phat trién logistics nguoc theo hudng tir bi dong phan ing sang chu dong tim kiém gia
tri tir cac dong logistics nguoc. Nguyén tic phat trién ddi véi timg dong logistics nguoc
nhu sau:

- Boz voi dong san pham khong dap vmg yéu cau, bi khach hang tra lai: nguyén tic
phét trién logistics nguoc t6t nhét 1a “khong c6 logistics nguoc”. Noi cach khac, cac thanh
vién trong chudi cung ung san pham nhua phai phat trién nang luc san xuét, niang luc
logistics xudi dé tang cuong kha nang dap tmg yéu cau cua khach hang, tranh phat sinh cac
san pham khong dap tmg yéu cau khach hang phai thu héi nguoc trd vé chudi cung ing.

- Doi VO’l dong phé pham, phu phdm phdt sinh trong qud trinh san xudt: nguyén
tic 1a phat trién logistics ngugc phai tan thu cac phé pham, phu pham va dua vao qua
trinh tai san xuat, tai ché lai nguyén liéu nham giam chi phi san xuat kinh doanh.
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- Doi Vi dong san pham két thiic sir dung: nguyen tac phat trién loglstlcs nguoc la
xay dung mot hé théng dong bo tir phan loai tai nguén, tap hop, thu gom dén xir Iy. Tang
cuong trach nhiém cta nha san xut dong thoi voi tang cu:(mg vai tro cua cac co so thu
gom, tai ché phe liéu nhya trong thu hoi va xir ly cac san pham nhua két thuc sir dung.

43 CAC PE XUAT NHAM PHAT TRIEN LOGISTICS NGUQC TRONG
CHUOI CUNG UNG SAN PHAM NHUA VIET NAM

Cin cr két qua phan tich thuc trang logistics nguoc trong chu01 cung Ung san
pham nhua Viét Nam trinh bay & chuong 3 va cac quan diém, nguyén tic trinh bay trong
phan 4.2, luan an dé xuat 4 nhom giai phap; trong d6 c6 3 nhom giai phap dé xuét chi
yeu cho cac thanh vién trong chudi cung tng san pham nhwra Viét Nam lién quan dén
phat trién t6 chirc, phat trién cac dong va phat trién cac hoat dong logistics va 1 nhom
giai phap dé xuit d6i cac chi thé khac tham gia vao hé thdng logistics nguoc véi tu cach
13 nguoi tao 14p moi trudng thuan loi cho sy phat trién cia logistics nguoc trong chudi
cung (g san pham nhya Viét Nam. Dbi véi mdi nhom giai phap, tac gia sé 1am rd ba ndi
dung co ban, d6 1a: (1) Muc tiéu cua giai phap, (2) Chu thé thuc hién giai phap va (3) Noi
dung cua giai phap do.
4.3.1 Pé xuat phat trién té chirc logistics ngwoc trong chudi cung &ng san pham
nhwa Viét Nam
4.3.1.1 Pé xudt té chirc logistics ngwoc trong toan chudi cung #ng sén pham nhea
Viét Nam
a. Pé xudt md hinh té chize logistics ngugc

- Muyc tiéu cua giai phdp: Quan diém tht sau vé phat trién loglstlcs ngugc trong
chudi cung ung san pham nhya Viét Nam ¢ phan 4.2.1 da chi ra rang, phat trién
logistics ngugc trong chudi cung ing san phdm nhwa Viét Nam phai dam bao t6 chirc
duoc mot hé théng logistics nguoc chinh thire dya trén sy hd trg déic luc cua khu vue
kinh té phi chinh thitc va dan tién t&i chinh thirc hoa hé thdng logistics ngugc trong
giai doan tir sau nim 2020 dén nam 2030. Do d6, muc tiéu ciia giai phap nay 1a nham
xay dung mot mo hinh to chirc logistics ngugc da kénh cho chudi cung (mg san pham
nhya Viét Nam voi su ton tai déng thoi cia ca hé théng thu gom, tai ché chat thai
nhya chinh thirc va phi chinh thirc. M6 hinh t6 chirc logistics da kénh nay s€ tao ra sy
lién két chat ché gitra cac thanh vién trong hé thdng thu gom, tai ché chinh thic; dong
thoi phat huy vai tro khong thé thiéu cua hé thong thu gom va tai ché phi chinh thirc
hién nay tai Viét Nam va khic phuc nhiing han ché con ton tai ctia hé thong nay. Mo
hinh logistics nguoc da kénh s& phat huy tic dung trong giai doan dau tir nay dén nam
2025. Khi chuyen sang glal doan phat trién méi, can diéu chinh mé hinh nay cho phu
hop véi diéu kién thyc té khi do.

- Chii thé thuc hién giai phdp: Dé hinh thanh mang ludi logistics nguge chinh
thirc theo mo hinh da kénh, cac doanh nghiép trong chudi cung mg san pham nhua
Viét Nam khé c6 thé tu thuc hién ma con doi hoi sy quan 1y, t6 chirc, diéu hanh, ca
nha nudc voi vai trd 1a nguoi tao co ché bit budc hodc khuyen khich. Sy tham gia
quan 1y cua nha nudc sé thiic day cac thanh vién quan tim phaét trién logistics nguroc
tai chinh doanh nghiép, ddng thoi phdi hop, rang budc véi cac thanh vién khac trong
hé théng logistics ngugc vé trach nhiém va quyén loi ddi v6i hoat dong thu gom va tai
ché nhwa. N6i cach khéac, dé thuc hién giai phap nay can co sy phdi hop giita cac
doanh nghiép trong chudi véi vai trd 1a chi thé chinh thyc hién va nha nuéc véi vai
tro 12 nguoi kién tao cac diéu kién dé phat trién mang ludi logistics nguoc.
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- Néi dung gidi phdp: M6 hinh t6 chuc hé théng logistics nguoc chinh thirc trong
chudi cung trng san pham nhya Viét Nam theo hinh thtrc da kénh véi vai trd trung tim
la mang ludi thu gom, tai ché chinh thic va sy tham gia hd tro cua mang ludi thu
gom, tai ché phi chinh thic nhu hinh 4.2 dudi day. Trong d6, mang ludi logistics
chinh thirc s& 1a sy lién két cua cac chu thé bao gdm: cic cong ty méi trudng do thi
thuoc URENCO ¢ cac tinh, thanh phé; nha san xuét; nha ban 1&; cac té chuc chinh
quyén doan thé va cac cong ty thu gom, tai ché co dang ky kinh doanh. Mang ludi
logistics phi chinh thirc 12 sy lién két ctia cac chu thé bao gdm: ngudi nhit phé lidu tai
béi chon lap, ngudi mua phé lidu dao, cic co so thu mua va tai ché phé liéu khong
dang ky kinh doanh.

Cung vé6i viéc dé xuat mo hinh, ludn 4n ciing chi ra vai trd va cac chuong trinh
logistics nguoc twong tng dbi voi timg thanh vién trong mé hinh nay; trong do tap
trung vao 4 chuong trinh d6i voi mang ludi logistics ngugc chinh thuc 1a: chuong
trinh thu hoi tap thé cua nha san xuét, chuong trinh d6i cii 14y méi cua nha ban 16,
chuong trinh phan loai rac tai ngudn d6i voi cac cong ty moi trudong do thi va chuong
trinh ngay, tudn, du 4n thu gom phé liéu nhya cta cac t6 chirc chinh quyén doan thé.

« Ngwoi mua phé liéu dao |
« Nguwoi mua phé liéu khong dang ky |
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Hinh 4. 2 Pé xuat mé hinh to chirc logistics ngugc chinh thirc

trong chudi cung ung san pham nhua Viét Nam
(Nguon: Dé xudt ciia tac gia)

% Mang lwéi thu gom chinh thirc: bao gdbm 5 thanh vién chinh vdi cac chuong trinh
logistics nguoc phit hop véi dic diém ctia mdi thanh vién.

o Co s6 thu hoi tdp thé ciia nhitng nha SX: M6 hinh thu hoi tap thé da duogc trién
khai rat thanh cong tai cac qudc gia chau A khac. Kinh nghiém nay c6 thé ap
dung tai Viét Nam thong qua viéc khuyén khich hodc st dung co ché phap ly dé
yéu cau nha san xuit va nha nhap khau tich cuc cong tac cing phat trién cac co
so thu gom va tai ché chung Ngoai ra, nha san xuét ciing nén duoc khuyén
khich dau tu vao viée thiét ké cac san pham sinh thai, than thi¢n voi moi truong.
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o Nha bdn lé: Cac nha ban 16 c6 thé thyc hién cac chuong trinh thu gom phé liéu
nhwa thong qua chwong trinh “ddi cii 14y méi”. Hinh thirc thu gom nay dugc
thuc hién tai cac ctra hang ban 1é, khi khach hang mang san pham cii dén cira
hang va mua san phim m&i, ho c¢6 thé nhan duge mot sd tién thuong hodc khoan
giam gia tir phia nha ban 1¢. Pé chuong trinh nay dwgc thuc hién mot cach hiéu
qua, nha san xuat nén c6 thoa thuan chung v&i cac nha ban 1& vé khoan chiét
khau cho khach hang trong cac chuong trinh "ddi cii 14y méi" va hd tro ho vé
chinh sach thu gom (trach nhiém, chi phi) ciing nhu hé thdng tap trung phé licu.
Su hop tac chit ché giira nha san xuat v4i nha ban 1é s& gop phan tiang kha nang
thu hoi cac san pheim nhya bi loai bo, mang lai lgi ich kinh té cho ca nha san
xudt va nha béan 1¢, gitip ho tuan thi cac quy dinh cta luat phap vé trach nhiém
mo rong cua nha san xuit. San pham loai bo va chit thai nhwa thu gom tir cac
ctra hang ban 1é sau d6 s& duogc ban lai tryc tiép cho cac nha tai ché co dang ky.

o Nha thau thu gom phé liéu nhira: 1 nhitng co sé thu gom c6 ding ky, quy mé 16n,
thuc hién chirc ning luu trir trong hé thdng logistics nguoc chinh thirc. Viéc phat
trién cic nha thau thu gom chinh thirc quy mé 16n c6 thé duoc thuc hién theo cach
thirc sau day: (1) Chinh quyén dia phuong c6 thé sir dung cac tram trung chuyén
nhu nhiing diém chuyén giao phé liéu nhya cho cac nha tai ché c6 gidy phép; 2)
Phat trién nha thu gom chét thai nhya c6 ding ky quy mo nho thanh cac nha thau
thu gom chuyén dung quy mo 16n thyc hi¢n chirc nang lwu giir va tap trung khoi
lugng 16n cac san pham/vat liéu bo di c6 thé tai ché; (3) Khuyén khich céc cira
hang sira chita, cira hang d6 cii, cdc nha may tai ché dang ky tr¢ thanh nha thau
thu gom phé liéu nhya bang cach cung cip nhimg khoan hd tro tai chinh dua trén
khéi lugng san phaim nhua loai bo thu duge. Khoan hd trg tai chinh nay dugc
trich tir phi bat budc do nha san xuat va nha nhap khau thanh toan.

o Chinh quyén dia phuwong, t6 chite doan thé xd héi c6 thé to chic dinh ky cac
chuong trinh “Ngay/tuan thu gom phé liéu nhwa” hodc duy tri chuong trinh nay
nhu mot hoat dong thuong ky. Chéng han nhu, céc truong hoc co thé trd thanh
diém thu gom chét thai nhua nhu chai, lo, dd nhua gia dung... cung cac phé liéu
c6 thé tai sir dung khac (nhu gidy béo) thong qua hoat dong ké hoach nho cia
hoc sinh. Quan trong hon, c6 thé két hop voi Doi Thiéu nién, Poan Thanh nién,
Hoi Lién hiép Phy nit, Hoi cyu chién binh... dé khuyén khich ho dang ky lam
diém thu gom chat thai nhya chinh thirc nhu mé hinh thu gom phé thai thong
qua hé thng truong hoc, to dan phd da thanh cong & nhiéu nude nhu Ha Lan,
Biva Philippines Bén canh d6, trong thoi gian gan ddy mot s6 du 4n c6 ¥ nghia
16n lién quan dén thu hdi phé lidu nhya nhu dy an Eco-bricks (gach sinh thai)
ciing nhan duoc sy quan tdm ung ho cua cong ddng. Cac dy an nhu thé nay can
dugc nhan rong trén pham vi ca nudc dé tao hiéu ung lan toa cho cac chuong
trinh logistics nguoc.

o Mang luéi thu gom chat thdi cia URENCO: Vi mang ludi thu gom phat trién ¢
hau hét tinh/thanh phé trong ca nudc va cung cap dich vu thu gom “tai cira nha”,
URENCO c6 thé dong vai tro quan trong trong viéc thu gom chat thai nhya tir cac
ho gia dinh Viét Nam. Tuy nhién, dé nang cao hiéu quéa thu gom phé liéu nhua tir
mang lugi URENCO can thyc hién t6t “Chuong trinh phan loai réc tai nguon”
thong qua cac chinh sach khuyén khich, van dong hoac bt budc cac co quan, hd
gia dinh va ting ngudi dan thuc hién phan loai ric tai ngudn. Pong thoi,
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URENCO can dau tu hé thong thung phan loai rac tai cac khu dan cu, diém thu

gom réc thai, xe van chuyén rac, co so tai ché rac co di ning luc tlep nhan va tiép

tuc phan loai, tai ché toan bo lugng rac duoc phan loai so bd tir nguén. Mot cach
trién khai khac, cac xe thu gom rac thai tai ché c6 thé ding lai trong mot khoang
thoi gian nhat dinh gan cac dia diém tién loi nhu trudng hoc va vin phong.

** Mang lwoi thu gom phi chinh thirc:

Mang lu6i thu gom phi chinh thirc bao gdm nhirng nguoi nhat phé liéu tai bai
chén 14p, nguoi thu mua phé liéu dao, cic co sé thu mua phé lidu khong dang ky. Nhu
da phan tich trong chuong 3 ciia luan an, sy ton tai cia cic nha thu gom phé liéu phi
chinh thirc 1a tit yéu tai Viét Nam dé dép Gng nhu ciu viéc 1am va ting thu nhép cho
mot b phan lao dong trinh do thap. Déng thoi, chinh sy hoat dong cua thanh phan thu
gom phi chinh thirc nay dang gop phan gia tang khéi lwong chét thai nhua duoc thu hoi
de tal ché. Do d6, trong giai doan trudc mat chudi cung ng san pham nhya Viét Nam
van can phai xac dinh rd vai tro cua ho ddi voi mang ludi thu gom chinh thure. Vi thuc
trang nay, qua trinh phat trién hé thdng logistics ngugc chinh thirc trong chudi cung
g san phdm nhya Viét Nam duoc hiéu 13 qué trinh chinh thirc hoa cac nha thu gom
va tai ché khong chinh thirc thong qua vige thic day cac thanh vién nay ding ky kinh
doanh chinh thtrc voi chinh quyen dia phuong Va tham gia vao qua trinh thiét 1ap co so
ha ting logistics nguoc. Pong thoi, chinh quyén dja phU:O'ng can co trach nhiém thu
thap thong tin; ting cudng gido duc va xac nhan thyc thé kinh doanh cua cac co s¢ thu
gom, tai ché phi chinh thtc kiém soat va luu ¥ toi cac bién phap diéu phéi cac nha thu
gom khong chinh thtrc.

% Trung tém tdi ché nhwa:

Trung tim tai ché nhya 1 tip hop cac doanh nghiép, cic co s& san xuat kinh
doanh trong linh vuc ti ché nhu cac khu ti ché cong nghiép, cac lang nghé tai ché,
nhoém cac co so tai ché nho phan bd trong mot khu vuc dia 1y. Cac trung tam tai ché
nén dugc phan bd & khu vuc ngoai thanh cta céc thanh pho 16m voi su hd trg cua cac
trung tdm thu gom. Trung tdm thu gom bao gém cac co s¢ thu gom chinh & cac tinh
thanh phd 16n va cac trung tAm thu gom khu vie ¢ mdi ving, cong ty thu gom tu nhan.
Néu su hop tac giita trung tAm tai ché véi cac trung tim thu gom dugc thuc hién co
hiéu qua, co thé giam chi phi logistics ngugc trong thu gom, phan loai va van chuyén
chat thai nhya, nhd d6 nang cao hiéu qua cta toan bo hé thong logistics ngugc. Dé dat
dugc diéu nay, can phai thic ddy su tham gia dau tu cua khu vuc tu nhan vao linh vuc
thu gom; nghién ctru quy hoach mang lugi thu gom, tai ché chinh thirc mot cach hop
ly; dau tu cong nghé thu gom va tai ché cua timg trung tdm sao cho dam bao hiéu qua
va toi uu hoa kha nang tai ché cling nhu bao vé méi truong.

% Quy tdi ché nhua:

Quy tai ché nhwra nén duoc thanh 1ap dudi sy quan 1y va diéu hanh cua Hiép hoi
Nhya Viét Nam nhdm hd trg phat trién hé thong thu gom va tai ché chinh thac trong
chudi cung tng san pham nhya Viét Nam. Kinh nghiém phat trién logistics nguoc tai Dai
Loan cho thay Quy tai ché chat thai ran da c6 tac dong rat tich cuc trong viéc nang cao
trach nhiém cta nha san xuat trong hoat dong thu hdi tai ché chat thai rin va hd tro hiéu
qua hoat dong ciia mang ludi thu gom tai ché chat thai ran tai Dai Loan. Tai Viét Nam,
Quy Tai ché chét thai TP. H5 Chi Minh (REFU) duoc thanh lap ngay 30/11/2006 theo
Quyét dinh s6 5488/QB-UBND caa UBND TP Ho Chi Minh, ¢ xuét phat diém tir mot
dé tai nghién cau khoa hoc cua So Khoa hoc Céng nghé va do S¢ Tai nguyén — Moi
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truong truc tiép diéu hanh. Véi viéc thanh 1ap Quy Tai ché chat thai, TP. HCM da di dau
trong viéc chinh thic ¢6 co quan nha nudc hd trg va xdc tién cac hoat dong tai ché. Diéu
nay cho thiy d& xuat thanh 1ap Quy tai ché nhya 1a hoan toan c6 can cir thuc tién va dam
bao tinh kha thi dbi voi chudi cung tng san pham nhya Viét Nam. Tuy nhién, theo quan
diém caa luan an Quy tai ché nhua nén dugc quan Iy bai Hiép hoi Nhya Viét Nam thay vi
cac co quan quan ly nha nudc nhu tai Pai Loan hay TP. HCM do dac thu riéng caa hoat
dong tai ché chat thai nhya; dong thoi cling dam bao kha nang cong tac gitra cac thanh vién
trong chudi cung ng san pham nhua Viét Nam ddi véi hoat dong thu gom, tai ché chat
thai nhua. Nguyén ly to chirc va van hanh cua quy tai ché nhya do luan an dé xuat dugc
minh hoa chi tiét trong hinh 4.3 dudi day.

Chtic ning chinh cia quy tai ché nhya la thuc hién cac chuong trinh nang cao
nhan thirc cOng d@)ng dan cu va doanh nghiép vé vai tro va loi ich cua hoat dong tai ché
chat thai nhya; diéu phdi cac du 4n lién quan dén hoat dong tai ché; phdi hop véi cac
bén lién quan nhim xay dung khung phap 1y va cac chinh sach vu dii déi voi hoat
dong tai ché; thu hut va tiép nhan phi dong gop tir nha san xuét va nhap khau san pham
nhua ciing nhu cac khoan tai trg tir cic ca nhén, to chirc trong va ngoai nude cho cac
du 4n tai ché chat thai nhura; cung cap cac khoan hd trg cho nha cac thu gom, tai ché.

Ngudn thu cta quy tai ché nhura c6 thé tur nguon hd trg ctia chinh phu, 1¢ phi bat
budc do cac nha san xuit, nha nhap khau san phadm nhya dong gop va nguon tai trg tur
bén ngoai... Quy tai ché nhua s& dugc chi vao cac muc dich nhu cung cép cac khoan
vay uu dai cho cac chuong trinh, dé an, du 4n tai ché nhura dam bao duoc tinh kha thi;
cung cap cac khoan hd tro tai chinh cho cac doanh nghiép tai ché chinh thirc trén co s
khdi lwong chét thai nhya ma doanh nghiép thu gom va tai ché duoc; phat trién mang
ludi thu mua phé liéu nhya; chi cho cac hoat dong t6 chirc chuong trinh nang cao nhan
thirc cOng dong Nhu vay, trong mé hinh quy tai ché, nha san xuat chi c6 trach nhiém
tai chinh ddi véi quy tai ché ma khong tryc tiép tham gia vao cac chuong trinh thu gom
va tai ché trong chudi cung g san pham nhua.

HIEP HOI NHU'A VIET NAM

. Bao cdo ho so taiché

Quy tai ché nhwa
Thue hién chwong trinh nang cao nhan thirc cong dong; didu phdi cac dw an tai ché
Phéi hop xay dwng va hoan thién khung phap ly, chinh sach déi véi hoat dong tai ché
Tiép nhan va phan bé phi tai ché va cac khoan dau tiv, tai tro cho hoat déng dong tai ché
Gidm sat HG tro HE tro
Déne phi thuc hign B4o cdo tinh chibhi Bdo cdo chibphi
né P trachnhiém hinh thu gom thu gom tinh hinh tai ché
tdiché _— s oo o
mo'rong va tai ché taiché
Nha san xuét Chinh quyen dia phwong va Nha tai ché

don vi thu gom
Thu héi tap thé; Tai ché
nguyén liéu/san pham

Tai ché nguyén liéu/

Thu gom, phan loai va dong kién . A
san pham

dé lwu gitr

Hinh 4.3: Vai tro ciia Quy Tai ché Nhya doi véi hoat dong thu gom & tai ché
(Nguon: Dé xudt ciia tac gid)
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b. Pé xudt xdac dinh vai tro cia cac thanh vién trong mang luwdi logistics nguwoc

- Muc tiéu cua giai phap: Viéc xac dinh rd vi tri, vai trd cta cac thanh vién trong
mang ludi logistics nguoc c¢o y nghia quan trong trong t6 chuc logistics nguoc. Muc tiéu
cua giai phap nay la cung cap mot cong cu don gian dé cac doanh nghiép nhya dé& dang
xéac dinh vi tri va vai trd cia minh trong mang ludi logistics ngugc cua chudi cung wng
san pham nhya Viét Nam; tir 46 c6 chién lugc va ké hoach phat trién logistics nguoc mot
cach khoa hoc va phu hop véi ngudn luc cua doanh nghiép. Cac doanh nghiép tham gia
vao cac chudi cung tng san pham nhuya cé thé can cr ma tran cua tac gia Deloitte (2013)
dudi day dé xac dinh vai trd ciia minh trong mang ludi logistics nguoc. Trong ma tran
nay, Deloitte di chia cac thanh vién trong mang lu6i logistics nguoc thanh bén nhém
nhu hinh 4.4 dya trén co s trach nhiém phép 1y va loi ich kinh té ma logistics nguoc ¢6
thé mang lai cho cac thanh vién nay: doanh nghiép lanh dao (leaders), doanh nghiép co
hoi (opportunists), doanh nghiép theo sau (followers) va doanh nghiép tho o (evaders).

- Chii thé thuc hién gidgi phdp: Giai phap nay dugc dé xuat thyc hién bdi cac
doanh nghiép trong chudi cung tmg san phim nhya Viét Nam. Tuy thudc vao vai tro
trong mang ludi logistics nguoc, doanh nghi€p s€ xac dinh muc ti€u, ngan sach, cAu
tric quan 1y logistics nguoc cling nhu thiét ké mot mang ludi logistics nguge sao cho
phu hop vé6i chién luoc va ngudn luc cia doanh nghiép.

- N¢i dung gidi phdp: Trén co s& ma tran cua Deloitte, luan 4n huéng dan cac
doanh nghiép trong chudi cung Gmg san phidm nhya Viét Nam xac dinh vai tro ciia minh
trong mang ludi logistics nguge nhu dudi day. Trong d6, ludn an dé xuét dich danh cac
doanh nghiép dong vai tro 1anh dao trong mang ludi logistics nguoc cua ting chudi
cung mg san pham nhua cin ct vi thé cua cac doanh nghiép nay trén timg phan khiic
thi trU:O'ng nhu:a Viét Nam. Céc doanh nghi¢p “co hoi”, “theo sau” va “tho 0” khong
duoc dé xuit cu thé do sb lugng qua 16n:

o Doanh nghiép lanh dgo: 1a nhitng doanh nghiép nhan dugc lgi ich tir viéc phat
trién logistics nguge nhu 13 mot ning luc canh tranh ¢t 18i. Ap luc luat phap
cong v6i can bang kinh té chu dong tao ra yéu cdu phai gan két va duy tri
logistics ngugc trong mo hinh hoat dong ctia doanh nghiép nay. Céc doanh
nghiép lanh dao thudng quan tam dén logistics ngugc ngay tir giai doan dau cua
qua trinh nghién ctru, thiét ké san pham. Trong hau hét cac truong hop, nhiing
doanh nghiép nay tao ra cic tiéu chuan chi phdi trong twong lai. Luan an dé xuat
cic doanh nghiép lanh dao trong mang ludi logistics nguge clia chudi cung ung
san pham nhya Viét Nam 13 nhiig doanh nghiép dang giir vi tri dan dau trong
tung phan khtc cua nganh nhya nhu sau:

¢ Cong ty C6 phan Nhya Rang Pong, Cong ty Co phan Nhya va Mbi truong
xanh An Phat: 1a doanh nghi¢p lanh dao trong mang ludi logistics nguoc
ctia chudi cung ng bao bi nhwa Viét Nam.

¢ Cong ty CP Nhya Dai Pong Tién, Chg Lén, Duy Tan, Long Thanh, Song
Long: 12 doanh nghiép 1anh dao mang luéi logistics nguoc cua chudi cung
g san pham nhya gia dung Viét Nam.

¢ Cong ty C6 phan Nhua Thiéu nién Tién Phong va Cong ty C6 phan Nhua
Binh Minh (dAn d4u phan khac 6ng nhyua xdy dung), Cong ty C6 phan Tap
doan Nhua Bong A (dan dau phan khuc nhya vat liéu xay dung): 1a doanh
nghiép lanh dao mang ludi logistics nguoc cua chudi cung tmg san pham
nhya vat liéu xay dung Viét Nam.
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Cao
DN theo sau DN lanh dao
]
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£
=
L
5.
-
DN tho o DN co’ hoi
Thap Trach nhiém phap ly Cao

Hinh 4.4: Ma tran xac dinh vai tro ctia cac thanh vién trong mang luéi logistics ngugc

(Nguén: Deloitte, 2013)

e Cong ty C6 phan Nhya Ha Noi, Cong ty TNHH Vat liéu Nhiét Phat Loc,
Cong ty Tam Thién Phu, Cong ty TNHH San xuat Tay Phti Thuan: 1a doanh
nghiép 1anh dao mang ludi logistics nguoc cta chudi cung Gng san pham
nhya k¥ thuat phuc vu cho cac nganh 6 t6, xe may, dién, dién tur, y té...

o Doanh nghiép co héi: 1a nhitng doanh nghiép c¢6 co hoi dé tao ra gia tri thong qua

quan 1y t6t dong logistics nguoc cua ho. Nhitng doanh nghiép & vi tri nay thuong
dau tu vao phat trién tai san va quy trinh riéng, tap trung nd luc cho hiéu qua hoat
dong logistics nguoc. Khi loi ich kinh té giam, cac doanh nghiép nay c6 xu hudng
tim kiém nhiing co hoi khac.

o Doanh nghiép theo sau: 1a nhitng doanh nghiép t6 chirc va trién khai logistics do

yéu cau phai tuan thii theo quy dinh cta phap luat chir khong xuat phat tir quan
diém loi ich/chi phi. Nhimg doanh nghiép nay thuong sir dung ngudn luc dé dat
duoc loi ich kinh té nhd quy mo va chi phi thap nhat. Trong tim cua cac DN theo
sau 1 kiém so4t sat sao viéc tuan thu nghia vu phap 1y va trach nhiém bao cdo clia
ho, duy tri vi tri cia ho trong twong quan vai cac thanh vién khac trong mang ludi.

o Doanh nghiép tho o: 1a nhimg DN khong c6 loi ich kinh té hogc trach nhiém tham

gia vao hoat dong logistics ngugc. Ho thuong thd o véi cac hoat dong logistics
nguoc hodc tim cach dé khong bi anh huong ti€u cuc cta hoat dong thu hoi.

Sau khi xac dinh duogc vi tri, vai tro caa minh trong mang ludi, cdc doanh nghiép
nhya can tim kiém cac giai phap pht hop dé phat trién logistics nguoc. Bang 4.1 & trang
bén s& cung cap cho cac doanh nghiép nhitng hudng dan vé to chic va trién khai hoat
dong logistics ngugc twrong tng vai vi tri va vai tro caa ho:

@)

Doanh nghiép lanh dao trong chudi cung &g can xay dung chién luoc logistics
nguoc sao cho dam bao can doi gitra muc tiéu kinh t¢ va trach nhi¢m phép ly
cua minh, thiét 1ap cau tric quan ly logistics nguoc riéng biét, phat trién mang
ludi logistics nguoc t6i wu, ddng thoi phan bd va giam sat ngan sach logistics
mot cach chat chg, thuong xuyén.

Doanh nghiép co hoi tham gia vao mang ludi logistics nguoc vi ly do lgi nhuan
hon 14 tuén thu cac quy dinh cta phép luat. Ho cd thé xay dung cau tric quan ly
logistics nguoc riéng véi ngudn luc linh hoat dé tan dung cac co hoi. Mang ludi
logistics nguoc duoc tdi uu hoa dua trén hiéu qua hoat dong. Ngan sach logistics
nguoc dugc tach riéng nhung khong du tinh trudc ngan sach ma can cuir vao kha
ning kiém soat loi nhuan dé quyét dinh mirc d6 dau tu vao logistics nguoc.
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DN lanh dao

DN co hoi

DN theo sau

DN tho o

Muc
tiéu

Can d6i giita muc tiéu
kinh té va trach nhiém
phap ly cua DN

DN tham gia vao
logistics nguoc vi ly
do loi nhuan hon la
tudn thu cac quy dinh
cua phap luat.

O

DN t& chirc logistics
nguoc nhdm thyc hién
nghiém ngdt cac quy
dinh cua phap luét.

T6 chirc logistics nguoc
chi nham thyc hién céc
quy dinh cua phap luat ¢
mirc gio1 han

®

Quan ly

Céu trac quan 1y riéng,
chuyén biét ddi voi
chiic nang logistics
nguoc, phu hop voi so
dd td churc hién co.

Cau trac quan ly riéng
vOol nguén Iuc linh hoat
dé tan dung cac co hoi
dang noi.

Quan 1y chung gitra cac
thanh vién trong chudi,
& cAp do tiéu chuan co
ban

Khéng thiét 1ap ciu tric
quan 1y chinh thac cho
logistics ngugc

Ngén
sach

Ngan sach riéng va
giam sat ngan sach lién
tuc, kiém soat tinh bén
viing vé ngan sach cho
logistics nguoc

Ngan sach  riéng,
khong du tinh trudc
ngan sach, kiém soat
loi nhuan dé quyét
dinh  dau tu vao
logistics nguoc.

Tai chinh riéng hoac
chung dé dam bao trach
nhi¢ém phdp 1y (bi dat
thip hon cac chtc ning
khéc)

®

Khéng c6 ngudn tai chinh
cho logistics nguoc,
ngoai trir cac bién phap
dé tranh cac khoan chi
phi khong chinh thure.

Mang
ludi

Thiét ké mang lui
logistics nguoc t6i uu
dua trén yéu cau phap
1y, hanh vi cia KH va
hi¢u qua hoat dong.

Thiét ké mang ludi
logistics nguoc toi wu
dua trén hiéu qua hoat
dong

J

Thiét ké mang ludi
logistics ngugc chu yéu
dua trén yéu cau phap ly
v6i chi phi thap nht

D

Khong thiét ké mang ludi
logistics ngugc, chi xur ly
theo yéu cau thu hoi
khong chinh thtrc.

O

‘ Tdp trung cao

O Khong tdp trung

(Nguon: Doilettla, 2013)
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o Doanh nghiép theo sau trong mang ludi logistics ngugc nén xac dinh muc tiéu
tham gia mang ludi logistics nguoc 1a dé tuan thi nghiém ngat cac quy dinh
phap luat; quan 1y logistics nguoc két hop véi cac thanh vién khéc trong chudi
cung &ng chi ¢ cip do tiéu chuan co ban; c6 chinh sach tai chinh riéng hoic
chung voi cac thanh vién khéc trong mang ludi logistics nguoc; thiét ké mang
ludi logistics nguoc véi chi phi thap nhat.

o Doanh nghiép tho o xem logistics ngugc khong phai 1a hoat dong quan trong déi
vé6i doanh nghiép ma chi dé thuc hién cac quy dinh cia phéap luat & muac gioi
han. Ho nén luya chon céch thic to chirc logistics nguoc phi chinh thirc, khéng
thiét 1ap mang ludi va chinh sach logistics ngugc, chi trién khai hoat dong
logistics nguoc khi ¢ yéu cau cua khach hang.

4.3.1.2 Pé xuit té chirc logistics ngwot tgi cac doanh nghiép thanh vién trong chudi
cung #ng san pham nhera Viét Nam

- Muc tiéu cuia gidi phap: O cap do vi mo, dé dua ra quyét dinh té chuc logistics
nguoc, cac doanh nghiép thanh vién trong chudi cung tng san pham nhya Viét Nam
can can nhac t6i nhiéu yéu té dé lva chon duoc mé hinh to chic va cac chuong trinh
Ioglstlcs nguoc phu hop. Do d6 muc tiéu caa giai phap nay 1a dé xuat mé hinh qua trinh
ra quyet dinh té chuc logistics nguoc tai cac doanh nghiép trén co s cin cir dong thoi
céc yéu té thudc moi truong bén ngoai cling nhu dong co va mac do cam két dau tu
ngudn luc cua doanh nghiép cho hoat dong logistics nguoc. Pay chinh 1a nhitng yéu t6
co ban c6 anh huong dén phat trién logistics nguoc tai cac doanh nghiép trong chudi
cung tng san pham nhua Viét Nam da duoc phan tich trong phan 3.3 cia chuong 3.

- Chu thé thuec hién gidi phap: Quyét dinh t6 chuc logistics tai cac doanh nghiép
thanh vién trong chudi 1a quyét dinh phuong an tap trung nguon luc cho logistics nguoc
hay thué ngoai hoat dong nay tir cc nha cung cap dich vu logistics nguoc trong cac
chuong trinh logistics chinh thac hoac bi dong thyc hién céc hoat dong logistics ngugc
trong cac chuong trinh logistics phl chinh thirc. iy nén la quyét dinh cua nha Quan tri cap
cao tai cac doanh nghiép san xuat kinh doanh trong chudi cung tng nhya nham dam bao
dua ra quyét dinh chinh xéac nhét vé phuong an té chirc logistics nguoc tai doanh nghiép
trén co sé can nhac nhiing yéu té anh hudng nhu trong md hinh da dé xuét va chi dan.

- Ngi dung giai phap: M6 hinh qua trinh ra quyet dinh to chirc logistics nguoc tai
cac doanh nghiép trong chudi cung tng san pham nhua Vlet nam duoc dé& xuat nhu
hinh 4.5. Trung tdm ctia md hinh chinh 1a cac phuong an t chirc logistics ngugc chinh
thuc (ty thuc hién hodc thué ngoai) va phi chinh thac tai doanh nghiép. Cac doanh
nghiép cin ctr vao yéu té anh huong dén quyét dinh t6 chirc logistics ngugce dé lya
chon phuong an pht hop vai chién lugce, muc tiéu va ngudn luc cia minh.

Trong md hinh nay, trudc hét cac doanh nghiép trong chudi cung tng san pham
nhua Viét Nam can xac dinh cac dong co chinh thic day phat trién logistics nguoc tai
doanh nghiép; d6 c6 thé bao gom: (1) Ap luc tir nhimg quy dinh cua phap luat, (2) Loi
ich kinh té ma logistics nguoc mang lai cho doanh nghiép, (3) Yéu cau tir phia khach
hang, (4) Muc tiéu nang cao hinh anh cia doanh nghiép va (5) Tam quan trong cua
logistics ngugc dol Vol sy phat trién bén viing cua doanh nghiép. Trong do, kinh
nghiém tur cac qudc gia trén thé gigi va két qua phan tich thuc trang cho thay, phap luat
vé moi truong la &p luc chinh budc cac doanh nghiép phai to chirc logistics nguoc, dleu
chinh chién luoc, chinh sach, quy trinh logistics tai doanh nghiép dé dap ung yéu cau
phap ly. Do d6, cac doanh nghiép thanh vién trong chudi cung tng san pham nhya Viét
Nam nén chu ¥ dén cac thay do6i trong hé thong phap luat lién quan dén logistics nguoc.
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Chuwong trinh logistics
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Hinh 4.5: Pé xuit quy trinh ra quyét dinh té chicc RL tai doanh nghiép
(Nguon: Pé xudt cua tac gid)
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Nhin chung khi ton tai nhitng &p luc tr moi truong phép luat hodc t6 chic
logistics nguwoc mang lai loi ich kinh té cho doanh nghiép, gitp doanh nghiép gia ting
su hai long cua khach hang, nang cao hinh anh doanh nghi¢p va dong vai tro6 quan
trong dbi voi sy phat trién bén viing cua doanh nghiép, thi doanh nghiép phai phat trién
chuong trinh logistics nguoc chinh thirc. Nguoc lai, khi khdng hoi tu du céc ly do trén
doanh nghiép c6 thé chi can thuc hién cac chuong trinh logistics nguoc phi chinh thac
hay n6i cach khac la chi thu dong thuc hién céc hoat dong logistics khi ¢ yéu cau tir
phia khach hang.

Bén canh d6, dé phat trién chuong trinh logistics nguoc chinh thirc, cac doanh
nghiép thanh vién can phai can nhic tgi su ung ho va hd trg trong noi bo doanh nghiép.
Pau tién, viéc chinh thirc hoa chinh sach thu hoi dong mét vai tro quan trong trong phat
trién chuong trinh logistics nguoc chinh thuc. Chinh thirc hoa chinh sach thu hoi co thé
cai thién sy hai long cia khach hang, tang khéi lugng san pham ban ra, nang cao hinh
anh doanh nghiép va do do tang kha nang lgi nhuan. Vi vay, cac doanh nghiép thanh
vién trong chudi cung tng san pham nhya Viét Nam phai nhan thirc duoc vé dong
logistics nguoc trong hoat dong san xuat kinh doanh cia doanh nghiép va thiét lap
chinh séch thu hdi phii hop. Néu logistics nguoc Ia rat quan trong, c6 vai trd chién luoc
trong viéc gia tang loi thé canh tranh ciia doanh nghiép, can phai cé sy ung ho ciia quan
y cip cao, su danh gid nghiém tac vé rao can hay hd trg ndi bo deé quan 1y logistics
nguoc. Xac dinh cac dong luc va hd tro chu yéu gilp cac doanh nghiép dua ra quyet
dinh chinh xac khi phan bo ngudn luc cho viéc thuc hién logistics nguoc va ra quyét
dinh vé viéc tu thuc hién, thué ngoai hay tich hop ca hai phuong an trén. Trong mo
hinh nay, xu hudng tich hop cac chic nang trong ndi bd doanh nghiép vai viéc thué
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ngoai mot sé hoat dong logistics nguoc duoc xem 1a phii hop vai cac thanh vién trong
chudi cung trng san pham nhya Viét Nam.

4.3.2 Pé xuit phét trién cac dong logistics ngwoc trong chudi cung &ng san pham
nhwa Viét Nam

- Muc tiéu cua gigi phap: Két qua phan tich trong phan thuc trang cho thdy, trong
chudi cung tng san pham nhya Viét Nam hién nay c6 ba dong logistics nguoc chinh 1a (1)
dong logistics nguoc cho phé pham, phu pham tir qué trinh san xuat; (2) dong logistics
nguoc cho san pham khong dap ung yéu cau khach hang va (3) dong logistics nguoc cho
san pham két thlic sir dung. Nhiing han ché co ban hién nay cua ba dong logistics nguoc
nay da duoc phan tich do 1a: khong dam bao tinh chuan tic va tinh téi vu, kém hiéu qua va
cd thé 1an dong. Do d6, giai phap phat trién cac dong logistics ngugc trong chudi cung wng
san pham nhya Viét Nam s& tap trung vao viéc thiét ké lai cac dong logistics ngugc Voi
nhiing qua trinh bai ban trén co s& nguyén tic phat trién cac dong logistics nguoc trong
chudi cung &ng san pham nhya Viét Nam da dugc trinh bay trong phan 4.2.2.

- Chu thé thyc hién gidi phap: Véi nhiing dic trung khéc nhau, cac dong logistics
nguoc s& duoc thiét ké va van hanh bai nhitng chu thé khac nhau. Luan an dé xuat chu thé
thiét ké va van hanh dong logistics nguoc cho phé pham, phu pham tir qué trinh san xuat
va dong logistics nguoc cho san pham khong dap Gng yéu cau khéch hang (dong 1 va 2)
nén Ia cac doanh nghiép san xuat kinh doanh san pham nhua do kha ning tac dong va kiém
soét truc tiép dbi v6i nhitng ddi twong phai thu hoi, xt ly trong cac dong nay. Chu thé van
hanh va diéu phdi dong logistics ngugc cho san pham nhya két thic sir dung nén la Hiép
hoi Nhya Viét Nam - don vi quan Iy quy tai ché nhu trong giai phép 4.3.1.1 da dé xuat -
VGi sy hd tro vé quy hoach mang ludi co s¢ thu gom, téi ché, co ché chinh sach, hanh lang
phép 1y, dau tu nguon luc tir chinh phu va cac bo nganh cé lién quan.

- Ngi dung gidi phap: Giai phéap logistics dugc dé& xuat tuong ang véi mdi dong
logistics ngugc bao gom nhiing noi dung sau: chinh sach logistics nguoc, mang ludi
logistics ngugc, phuong an xtr Iy ddi véi san pham thu hdi va phuong an phan phdi lai san
pham sau khi d xt ly. C4c noi dung nay duoc minh hoa chi tiét trong hinh 4.6 dudi day.
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Hinh 4.6: Pé xuit phat trién cac dong logistics nguroc trong

(Nguon: Pé xudt cua tac gia)
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% Déi vdi dong phé pham, phu pham tiv qud trinh sin xudt san phdm nhwa

- Chinh sdch logistics ngiroc: Phé pham, phu pham khi phét sinh s& gay ra tinh trang
IAng phi nguyeén liéu, ting chi phi hoat dong san xuat kinh doanh cia doanh nghiép. Do do,
trugc hét cac doanh nghiép san xuat san pham nhya can tap trung vao viéc phat trién thiét
ké san pham, tai thiét lai quy trinh san xuat, thuc hién cai tién lién tuc nham giam sé luong
phé pham, phu pham phét sinh trong qué trinh san xuat. Khi phé pham, phu pham dé phat
sinh trong qué trinh san xuét, chinh sach logistics nguoc s& tap trung Vao nhu:ng giai phap
nham tan thu phé pham, phu pham va dua vao qua trinh tai san xuét, tai ché lai nguyén liéu
nham giam chi phi san xuat kinh doanh.

- Mang luéi logistics ngwoc: Phé phim, phu phdm can dugc phat hién ngay trong
qua trinh san xuat. Do d0, cac hoat dong lién quan dén kiém tra chét luong san pham
sau mdi cong doan san xuat can dugc luu ¥ dé phat hién, thu hoi va xir Iy kip thoi cac
phé pham, phu pham phat sinh; tranh tiép tuc dua phé phim phu phim vao cong doan
tiép theo lam gia ting chi phi san xudt va chi phi logistics ngugc.

- Phwrong én xir Iy va phdn phoi lai: Tuy vao muc do sai hong va khuyét tat, cac
phé pham, phu pham c6 thé dugc thu hdi lai cho nha cung cip, nha san xuat dé sira chita,
san xuat lai hodc ban cho thi trudng thir cap lam nguyén liéu, san phadm nhya tai sinh.

% Déi vdi dong sin phdm nhwa khong ddp iing yéu cau, bi khdch hang trd lai

- Chinh sdch logistics nguoc: Doanh nghiép can xdy dung va ban hanh chinh sach
thu hoi ddi v6i san pham khong dap tmg yéu cau khach hang; truyén théng vé chinh
sach nay toi cac khach hang nhu 13 mot ban cam két cua doanh nghiép vé méot chuong
trinh logistics ngugc chinh thirc. Tuy nhién, doanh nghiép ciing can luu y rang d6i voi
dong san pham nay, nguyén tic tot nhat 1a “né tranh” logistics nguoc thong qua néng
cao nang luc logistics xudi dé tang cuong kha nang dap g yéu cau cua khach hang,
tranh phat sinh cac san pham khong dap tmg yéu cau khach hang phai thu hoi nguoc
tr& vé chudi cung ung.

- Mang luéi logistics nguge: Cac doanh nghiép san xuat kinh doanh san pham
nhwra nén két hop gitra logistics xudi va logistics nguoc dé hinh thanh mét chudi cung
g vong kin nham giai quyét dong thu hdi san pham khong dap tmg yéu cau do khach
hang tra lai. No1 cach khéac, doanh nghiép nén tan dung phuong tién van tai, trung tam
phan phdi va kho hang hién tai ctua dong logistics xudi dé luu trit va xir Iy dong
logistics ngugc cho san pham nhua khach hang tra lai. Viéc phat trién cac trung tim thu
hoi tap trung dé xtr 1y riéng biét san pham nhya do khach hang tra lai chi nén dugc can
nhic khi khéi lugng tra lai dang ting 1én va kénh phan phdi bi phan tan.

- Phwong én xir Iy va phédn phé lai: San pham khong dap tmg yéu cau néu duoc
stra chita cho phu hgp nén dugc hoan tra lai cho khach hang theo kénh logistics xudi
nham tiét kiém chi phi phan phdi lai san pham. Néu khong, san pham cé thé dugc tan
trang, tai ché, san xuit lai dé ban cho thi truong thu cép.

% Déi véi dong sian pham nhwa két thiic si dung

- Chinh sdach logistics ngirge: Tang cudng trach nhiém cia nha san xuat d6i véi
san pham nhya két thuc sir dung thong qua quy dinh yéu cau nha san xuét co chinh
sach thu hoi san pham két thiic stir dung tir khach hang hodc c6 trach nhiém tai chinh
lién quan dén hoat dong thu hoi san pham nhua két thuc sir dung theo khéi luong san
xuat. Dong thoi, ban than cac nha san xuit nhya can chu trong st dung céac loai nguyén
liéu, hoa chét, phu gia va cong nghé tién tién nham tang kha nang tai ché, tu phan huy
clia san pham nhya sau khi két thuc st dung, thai bé ra moi truong.
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- Mang luéi logistics ngwoe: Dé phat trién mang ludi logistics nguoc cho san
pham nhua két thuc sir dung khong chi doi hoi sy dau tu cua cic doanh nghiép san xudt
thong qua lap quy tai ché nhuya, hinh thanh co s& thu hoi tap thé ma can ca sy tham gia
ctia cac thanh vién khac, dic biét 1a sy dau tu cua nha nudc vao cac trung tdm thu gom va
tai ché dat tiéu chuan, déng bo, dap tng yéu cau tir phan loai tai ngudn, tap hop, thu gom
dén xur 1y.

- Phwong én xir 1y va phdn phoi: San pham nhuya két thuc st dung khong con kha
nang tai ché, tai st dung it nhét nén duoc xu 1y theo hinh thtrc thi€u huy dé thu nhiét,
tai phu vu san xuét; han ché dén mirc thép nhét cac chét thai nhua phai chén lép, thai tu
do ra méi trudng gdy anh hudng nghiém trong dén phat trién bén vimng.

4.3.3 Pé xuit phat trién cac hoat dong logistics ngwoc trong chudi cung wng san
pham nhya Viét Nam

- Muc dich cia gidi phdp: Can ¢t vao quy trinh hoat dong logistics nguoc tong
quat da gidi thiéu trong chuong 1 va thyc trang trién khai hoat dong logistics nguoc tai
cac cac doanh nghiép san xut, thu gom va tai ché san phdm nhua tai Viét Nam, luan an
dé xuit mot quy trinh lya chon va thuc hién hoat dong logistics ngugc chi tiét tir khau tap
hop, phan loai dén xir 1y, phan phdi lai san pham thu hoi. Muyc dich cua giai phap nay 1a
cung cAp mot so dd huéng dan tic nghiép cho hoat dong logistics ngugc tai doanh
nghiép. Dua vao so dd ndy, cac thanh vién trong hé théng logistics nguoc s& ndm rd noi
dung va trinh tu thyc hi¢n cta tirng khau, ting hoat dong logistics nguoc can trién khai.

- Chii thé thuc hién gidi phdap: Hoat dong logistics nguoc chinh 1 cac tac nghiép
cu thé duoc thyc hién trong dong logistics. Do d6, cha thé thuc hién giai phap nay 1a
lao dong ¢ nhing bo phan nghiép vu c6 lién quan dén dong logistics ‘nguoc tai cac
doanh nghlep trong chudi cung tng san phadm nhuya Viét Nam. D6 c6 thé 1a lao dong &
bd phan kiém tra chét lugng san pham, bd phén giao hang va dich vu khach hang, bo
phan xir Iy san pham 16i. ..

Tap hop s&n phdm

\ 4

Phan loai san phdm

Nhu cduvé  |khang Cacbophanciasan | cs [ san xuatlai/
san pham co phé&m c6 thé tai stv Tan trang la
con khang? dung khéng? ' \
j R Ban cho nha
Cco Khéng cung cép
- co [ sanphamecs Cac chitiétcliasan | o4 ” /
Sta etE EiTe ph&m c6 thé tai ché o
khéng? khéng?
\ Khéng Khﬁng
— s | sanphamco Loai
Kiem co can kiém tra bo
tra thém khong?

Khéng
Ban cho Bancho
khach hang thi trvong thir cap

Hinh 4.7: Pé xuit quy trinh trién khai cac hoat dong logistics ngugc

trong chudi cung wng san pham nhya Viét Nam
(Nguéon: Pé xudt cia tac gia trén co s¢ Xiaoming, Li va Olorunnlwo 2008)
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- Néi dung gidi phdp: Hinh 4.7 mo ta chi tiét quy trinh trién khai cac hoat dong
logistics ngugc ma luan an dé xuit cho cac doanh nghiép trong chudi cung Ung san pham
nhira Viét Nam; bao gém cac hoat dong tur tap hop, phan loai san pham dén lya chon
phuong phap xu 1y san pham Céc dé xuat cy thé ddi voi timg hoat dong logistics nguoc
duoc trinh bay trong cac phan 4.3.3.1 va 4.3.3.2 ngay sau day.
4.3.3.1 Pé xudt déi véi hoat dgng tap hep va phan logi sén pham thu hoi

San pham nhua sau khi dugc tap hop tir cdc ngudn thu gom chinh thic va phi
chinh thac can duoc phan loai dé thuan tién cho qua trinh xur ly. Két qua cua giai doan
nay la can cir quan trong va can thiét dé xac dinh qua trinh xu ly tiép theo cho san
pham thu héi. Béi véi mbi ddi twong thu hdi, luan n s& dé xuit mot cach thirc phan
loai phii hop véi nhan thirc va mie do am hiéu vé san pham caa ngudi chiu trach nhiém
trong hoat dong tap hop va phan loai san pham thu hoi.

- Phé pham, phu phdam: Nha san xuit 1a thanh vién chju trach nhiém chinh d6i véi
viéc tap hop va phan loai phe pham, phu pham phat sinh tir qu trinh san xuat san pham
nhwa. Cac phé pham phy pham nay can dugc phat hién ngay trén day chuyen san xuat boi
nhiing ngudi cong nhan van hanh mdy hodc cong nhan kiém tra chit luong san pham
(KCS). bé dam bao su thuén khiét ctia nguyén liéu tai ché tir phé pham va phu pham nay,
nha san xuat can cung cap cac kién thirc co ban cho nhimg cong nhan nay nham gitp ho co
thé phan loai cic phé phim, phy phdm theo nguyén lidu hoic cong nghé san xut.

- Sdn phdm khéng ddp g yéu cau khdach hang: thuong duoc thu hdi bai nha san
xuét, nha phan phdi, nha ban 1é. Cac san pham nay nén dugc tap hop va phan loai theo
nguyén nhan san pham bi tra lai nhdm thuén loi cho qua trinh xtr Iy va phan phdi lai san
pham vao dong logistics xuoi.

- San pham két thiic sir dung (chdt thai nhwa): thudng dugc thu gom tir ho gia dinh,
khu dan cu, bii chat thai... boi cac thanh vién trong hé thong logistics nguoc phi chinh
thirc. Viéc thu gom chét théi nhya cua cac thanh vién nay phu thudc phan 16n vao hoat
dong phan loal rac tai nguon cua cong dong dan cu. Do do, néu hoat dong phan loai chat
thai tai nguon khong duoc thuc hién tét thi qua trinh thu gom va phan loai ¢ giai doan
tiép theo s& gip khong it kho khian va giam déng ké ty 1& chat thai nhua dugc dwa vao
qua trinh logistics ngugc. Ngoéli ra, can luu y rang cac thanh vién phi chinh thl'rc thu’(‘)'ng
la nhimg nguoi khong am hiéu vé loai nguyén liéu cling nhu qua trinh san xuat san pham
nhya. Do d6, quan diém ciia luan an 1a nén khuyén khich ho thu gom va phan tach chat
thai nhua theo chung loai nhu bao bi hang tiéu ding, bao bi hang thuc pham, chai lo
nhua, 6ng nudc, tim lop nhya... Dic biét, ching loai san pham khac nhau ciing thuong
duoc san xuat boi cac loai nguyén liéu nhya khac nhau nén thuc chét viéc phan loai nay
s& gitp dé dang nhan dién loai nguyén liéu nhwa da str dung dé san xuat nhing san pham
nay; nhd d6 ting tinh dong nhit vé nguyén licu tai ché. Mot sé dang nguyén liéu nhua
duoc str dung pho bién trong san xuat cac loai san phadm nhua tuong tng nhu sau:

o Nhuya LDPE: thuong sir dung trong san xuét bao bi ciia san pham hang tiéu
dung, hang thuc pham va cac loai tdi nilon.. .

o Nhya HDPE: thuong sir dung trong san xuat chai nhwa dung dau goi, sita
twoi, diu nhét va do nhua gia dung...

o Nhya PET: thuong st dung trong san xuat cac loai v6 chai nudc khoang,
nuéc mam, dau an. ..

o Nhua PVC: thudng st dung trong san xuat 6ng nudc, tam lop nhua...
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o Nhuya PP: thuong st dung trong san xuat cac loai bao bi xac ran hodac mat

s0 loai nhya ctng...

o Nhya PS: thuong sir dung trong san xuat cac loai hop xdp boc vo may, vo

but bi, coc dung nudc...

Céch nhan dang va phan loai nguyén liéu ché tao san pham nhya theo ching loai
san pham trong dé& xuat nay co thé ap dung ngay tir khau phan loai dau tién tai ngudn
phét sinh phé thai nhya nhu ho gia dinh va nguoi thu gom chét thai nhua phi chinh thic.
Ngoai ra, dé hd tro qua trinh phan loai chat thai nhwa ngay tai ngudn, nha san xuit can

tuan tha viéc ghi ky méa hiéu cia cac loai nguyén liéu nhua Ién san pham.
4.3.3.2 Dé xuat lwa chon phwong dn xir ly san pham

O khau tiép theo, doanh nghiép can dua ra quyét dinh lya chon cach thuc xir ly
phl hop véi tirng nhdém san pham va hién trang cu thé cua ting san pham. Theo quy
trinh dé xuét trong hinh 4.6, viéc tra 16i cac cau hoi dudi ddy s& gilp cac bo phan co
lién quan dua ra quyét dinh lya chon céch thic xir ly san pham nhya thu hoi mot cach

phU hop va chinh xac nhat:

(1) Nhu ciu vé san pham c6 con khong? (Bé xac dinh kha ning tai sir dung truc tiép

san pham)

(2) Céc bo phan cua san pham c6 thé tai sir dung khong? (Pé xac dinh kha ning tai

str dung bo phan, module khi san pham khong thé tai sir dung truc tiép)

(3) Céc chi tiét ciia san pham c6 thé tai ché khong? (Pé xac dinh kha ning tai ché

céc chi tiét, linh kién khi san pham, bo phan khong thé tai st dung duoc)

(4) San pham c6 can sira chita, kiém tra gi thém khong? (Bé chic chin rang san

pham di ¢am bao yéu cau, tiép tuc quay tro lai dong logistics xudi)

Str dung lai tryc Str dung lai trwc tiép

S dung lai/Ban lai
Phuc héi san Phuyc hoi san

Stra chira
Tan trang lai
San xuét lai

Théao d&

Tai ché
Thai héi san pham Théi héi san

Thiéu huy

Chén lap

Hinh 4.8: Kim tw thap cac bién phap xir ly trong dong logistics nguogc
(Nguon: Brito va Dekker, 2002)



143

Qua mdi ciu hoi trén, b phan xir 1y san pham thu hoi c6 thé xac dinh dugc bién
phap xur 1y tiép theo ctia san phdm thu hdi. Cac doanh nghiép ¢ thé cin cir vao mod
hinh kim ty thap céc bién phap xu ly san pham thu hoi trong hinh 4.8 dé lya chon bién
phap xu Iy phu hop theo kha nang phyc hoi gia tri ciia san pham. Trong d6, cac bién
phap xtr Iy san pham thu hdi ¢ phia trén dinh cta kim ty thap c6 kha nang giir lai hodc
phuc hoi lai gia tri cua san phém cao hon. Nguoc lai cac bién phép ¢ phia duoi day kim
tu thap chi c6 kha nang giit lai hodc phuc hdi gia tri nho hon tir san pham loai bo.

Céac doanh nghiép c6 thé cin ctr vao kim tir thap nay dé lua chon bién phéap xir
Iy san pham thu hoi mot cach phit hop. Nguyén tic wu tién khi lwa chon cach thirc xir 1y
san pham nhua thu hoi 1a:

- Ut tién str dung lai truc tiép san pham, b phan, chi tiét cua san pham.
- Ut tién st dung céac hinh thie xir Iy ¢6 kha nang khoi phuc gia tri san pham &
muc cao nhat, it anh huong toi moi trudng nhit.
- Uu tién dua san pham da xu ly quay tré lai chudi phat sinh nham tan dung kénh
logistics xudi dé phan phdi lai san pham, tir d6 tiét kiém chi phi logistics ngugc.
4.3.4 C4c giai phap va kién nghi hd trg phéat trién logistics ngwoc trong chudi cung
rng san pham nhwa Viét Nam

Bén canh nhiing giai phap quan trong d6i véi cac thanh vién trong chudi cung
ng san pham, trong phan nay luan &n s& thao luan nhitng kién nghi nham tao diéu
kién, méi trudng thuan loi cho su phat trién cua logistics nguoc trong chudi cung tng
san pham nhya Viét Nam. Nhiing kién nghi nay lién quan dén viéc hoan thién khuon
khd phap ly, quy hoach, co ché chinh sach, hop tac dau tu, khoa hoc cong nghé, nhan
thizc cong dong. Phan 16n nhimg dé& xuat nay thudc vé trach nhiém cua Nha nudce - chi
thé kién tao cac diéu kién moi truong dé phat trién logistics nguoc trong chudi cung
g san pham nhya Viét Nam.
4.3.4.1 Hoan thign khudn khé phap Iy va co' ché, chinh séach lién quan dén phét trién
logistics nguot

Cho dén nay, Viét Nam chua ban hanh cac quy dinh va huéng dan dic thu vé
quan ly cac dong chat thai cd kha ning tai ché, tai s dung cao nhu chat thai nhya. Hon
nita, hiéu lyc thuc thi cac quy dinh caa phap luat trén thyc té khong cao dang 1a nhiing
rao can chinh ddi véi qua trinh phat trién logistics nguoc chinh thic tai Vit Nam. Do
do, trong thoi gian ti, cac giai phap hoan thién khudn kho phap 1y, co ché, chinh sach
lién quan dén phét trién logistics nguoc trong chudi cung tng san pham nhya Viét Nam
nhu sau:

- Pam bdo cac bi¢n phap nham thyc hién nghiém tuc két luan cua Pho Thu tudng
Trinh Dinh Diing tai cudc hop vé mot sb chinh sach lién quan dén nhap khéau nhua phé
liéu voi Hiép hoi Nhya Viét Nam trong thong bao sb 405/TB-VPCP ngay 18/10/2018.

- Pay manh cong tac xdy dung cic van ban hudng dan thyc hién Nghi dinh sd
38/2015/ND-CP ngay 24 thang 4 nim 2015 vé quan 1y chét thai va phé liéu va cac Quy
chuan k¥ thuat quc gia lién quan dén linh vuc quan 1y chat thai.

- Kién toan hé thong t6 chirc phuc vu cong tac bao vé méi truong tir Trung uong
dén dia phuong theo Luat bao v¢é mdi truong 2014.

- Ra soat, quy dinh 13 trach nhiém ctia Uy ban nhan dén tir cap tinh t6i cdp huyén,
cap xd; trach nhiém cac co quan chuyén mén; trach nhiém cua t6 chtrc chinh tri - x4
hoi, t6 chire xa hoi - nghé nghiép; trach nhi€ém cia cac co so san xuét, kinh doanh, dich
vu; trach nhiém ctia cong dong dan cu trong cong tac quan 1y chét thai.
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- Trién kha1 hi€u qua cong cu phap ly trong cong tac quan ly chat thai: xac nhan
bao dam yéu cau bao vé méi truong ddi voi co sd xir Iy chat thai rin sinh hoat, co s¢
xtr 1y chét thai ran cong nghiép thong thuong trudc khi hoat dong.

- Nghién ctru xdy dung cac co ché chinh sach wu dai, hd trg, khuyén khich thu
gom, vin chuyén va dau tu co s xir Iy chat thai phu hop vé6i diéu kién phat trién kinh
té - xa hoi dia phuong.

- Xay dung co ché khuyén khich cac thanh phan kinh té tu nhan tham gia dau tu
xay dung va truc tiép quan 1y, khai thac, van hanh dy 4n xir 1y chét thai nhdam dam bao
tinh hiéu qua, 6n dinh va bén viing cua dy an xt 1y chat thai.

- C6 chinh sach wu dai, khuyén khich cac doanh nghiép xu ly chat thai dau tu
thiét bi, cong nghé theo huong than thién moi truong nham phat trién cong nghé xir 1y
chét thai tai Viét Nam ca vé chit luong va sé lugng; khuyén khich cac co s¢ xir 1y
khéng ¢ gidy phép va co so hoat dong trong cac lang nghé chuyén d6i mé hinh san
xuat (ap dung cong ngh¢ sach, than thién v6i moi trudng...) hodc lap dat cac thiét bi/hé
théng xir 1y dé dap ung quy dinh vé bao vé moi trudng.

- Tang cuong sy phdi hop giita cac co quan quan 1y nha nuéc vé moi trudng
trong kiém so4t chit ché cac khu xtr 1y chat thai, bai chon lap chit thai giap ranh giira
cac dia phuong va viéc van chuyén chét thai lién tinh.

- Tang cuong cong tac thanh tra, kiém tra hoat dong thu gom, van chuyén va xtr
1y chat thai dé phong ngira ciing nhu kip thoi phat hién va xir Iy cac vi pham.
4.3.4.2. Nang cao nhdn thic ciia cdc bén lién quan dén logistics ngwoc

Trong bét ky trudng hop nao, khi nhan thic va sy chi dong tham gia cua cac
bén lién quan vé logistics ngugc va van dé moi trudng ting s& kéo theo su gia tang khoi
luong san pham loai bo dwoc dwa vao hé théng logistics nguoc chinh thirc; din dén
giam chi phi logistics nguwoc nho khai thac duoc hiéu qua kinh té nho quy mo trong
hoat dong thu gom, xur Iy san pham va chat thai nhya loai bo. Do d6, dé phat trién
logistics ngugc trong chudi cung tmg san phdm nhya Viét Nam can ting cuong cac giai
phap nham nang cao nhan thirc cua cac bén lién quan dén qua trinh logistics nguoc bao
gom: nha san xudt, nha phan phdi, co s¢ thu gom tai ché phé liéu nhua va nguoi tiéu
dung cubi ciing.

a. Ndng cao nhdn thirc ciia nha san xudt va nha phdn phoi

Nha san xuat va nha phan phéi trong chudi cung @ng san pham nhua Viét Nam
can nang cao nhan thirc vé logistics nguoc trén cac khia canh sau:

Tha nhat, can nang cao hiéu biét cua nha san xuat vé viéc thuc thi trach nhiém
cua ho doi voi hoat dong thu hoi va tai ché san pham nhya. Khong thé phat trién
logistics nguoc dya trén nguyén tac trach nhiém mao rong ctia nha san xuat (EPR) néu
nhan thirc ctia nha san xuat vé van dé nay han ché. Do d6, nang cao nhan thirc va hiéu
biét cuia ngudi san xuat vé cac quy dinh cta nha nuée dua trén EPR va logistics nguoc
s& lam cho ho sin sang tuan tha luat phap va chap nhan trach nhiém caa minh trong md
hinh logistics nguoc. Déy manh viéc tuyén truyén, dao tao va to chuc cac khoa tap
huan cho doanh nghiép vé san xuat sach hon, hoat dong giam thiéu phat sinh chat thai
ran; quy trinh thu gom, van chuyén, xt 1y, tai ché chat thai ran theo dung cac quy dinh
cua phép luat.

Tha hai, Hiép hoi Nhya Viét Nam nén két hop véi cac co quan chinh phu va cac
t6 chirc phi chinh phu khac nhau dé té chire céc budi hoi thao va tap huan gigi thicu vé
chinh sach dua trén EPR va cac luat lién quan da va dang duoc thuc hién ¢ cac nudc
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khac nhu Chi thi WEEE, RoHSs ciing nhu kinh nghiém cua ho trong viéc tuan thu cac
y&u cau. bay 1a co hoi dé cac doanh nghiép nhua Viét Nam nang cao nhan thirc caa ho
vé EPR va trach nhiém cua ho trong kinh doanh dé ddi pho véi cac cong ty khac trén
thi treong todn cau.

Thir ba, cac co quan chinh pha nén hd tro nha san xuét trong nudéc, dic biét 1a
d6i voi nha san xuat nho va vira, nhan thirc duoc loi ich tir viée dau tu vao thiét ké sinh
thai cho c4c san pham nhua théng qua phat trién cac cong nghé méi trong san xuat
Tuy nhién, nang cao nhan thic cho ngudi san xuat phai twong ng vai hd trg vé tu van
cdng ngh¢ va tham chi ca chuong trinh tin dung cho cac doanh nghiép vira va nho.

b. Néing cao nhdn thirc ciia ngwoi thu gom va tdi ché phi chinh thirc

Nhitng nguoi thu gom va tai ché phi chinh thic thu gom phan I6n chét thai co
thé tai ché va tai sir dung tai cac khu vuc dan cu va dong goép dang ké cho su phat trién
kinh té dia phuong. D& 1dng ghép khu vyc phi chinh thic vao hé théng thu gom va tai
ché chinh thuc, can nang cao nhan thic caa cac thanh vién nay va sy chu dong hd tro
cua chinh phu. Cac dé xuat bao gom:

- Té chuc céc khod tap huin va giéo duc chinh thuc cho nhimg nguoi thu gom va
tai ché phi chinh thic. Néu duoc cung cip thong tin qua cac phuong tién thong tin dai
chung hoic tiép xuc tryuc tiép thi chic chan rang nhitng ngudi thu gom va tai ché phi
chinh thirc ¢6 thé sin sang tham gia cac khoé tap huin va dao tao gi4o duc nhiéu hon
nira.

- Viéc phan nhdm va phd bién thong tin toi cac khu vuc kinh té phi chinh thic
can dugc thuc hién théng qua cac to chirc cong dong nhu hop tac x& chat thai, nhom
thu gom chét thai, Poan Thanh nién hoic Hoi phu nit vi ho cd thé lién hé truc tiép voi
nhitng nguoi thu gom phi chinh thic tai dia phuong. Can danh gia ding vai trd cua cac
khu vuc kinh té phi chinh thirc va cung cap cho ho nhitng hd trg tin dung nho dé phat
trién thanh cac nhém thu gom hoac cac cong ty thu gom tu nhan.

- Cudi cing dé nang cao nhan thiic caa cac co s thu gom, tai ché tai cac lang
nghé can thong qua cac co quan cip x&, chinh quyén dia phuong. Nhan thac caa nguoi
téi ché phi chinh thuc & céc lang nghé ciing c6 thé duoc cai thign bang cach phat trién
cac chinh sach uu dai dé thuc day céc hoat dong bao vé moéi truong thdng qua cac quy
dinh caia chinh quyén. Lang tai ché c6 the cai tién cong nghé ciing nhu t6 chirc san xuat
Véi sy hd trg ciia co quan quan ly cac cap.

C. Néng cao nhdn thirc ciia nguoi tiéu ding cudi cing

biéu kién can thiét dé van hanh mét hé théng logistics nguoc chinh thuc thanh
cong la sy tham gia tich cuc ctua nguoi tiéu dung vi phan 16n logistics ngugc bat dau tir
viéc thu hoi cac san pham bi loai bo hoic tra lai bai khach hang dé sta chira, tan trang
lai va tai ché. Néu khach hang tra lai hoic loai bo san pham cua ho khong ding cach,
c6 nghia 1a ngudn cung cho hé thong logistics nguoc chinh thire khong dam bao va
khdng thé van hanh. Hon thé nita, nhiéu nha nghién ctru da chi ra rang qua trinh phat
trién logistics nguoc s& thanh ¢éng néu nguoi tiéu dung nhan thirc dugc nhitng hau qua
vé 6 nhiém méi truong do chat thai nhua gay ra. Do d6, cac giai phap lién quan dén day
manh tuyén truyén, cung cap thong tin nham nang cao nhan thirc cia ngudi tiéu dung
vé thu hoi va tai ché chat thai nhya c6 ¥ nghia vo cung quan trong.

Trudc hét, can phai tuyén truyén cho ngudi tiéu ding cudi cing trén nhiéu kénh
truyén thong khac nhau nhur tai liéu, ap phich, to roi, chuong trinh truyén hinh, website
vé viéc phan loai chat thai nhwa tai nguon, cach thirc tai sir dung hoac thai bo san pham
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nhya mot cach hop 1y... Dic biét, luan an danh gia cao hoat dong tuyén truyén, nang
cao nhan thirc vé 3Rs tai cac co so gido duc, dao tao & moi cap hoc boi vi day 1a giai
phap nay gép phan nang cao nhan thiic cong dong tir goc ré, nhat 1a d6i voi thé hé tre o
Viét Nam. Nghién ctru 16ng ghép cac noi dung gido duc mdi truong trong d6 c6 quan Iy
chat thai vao chuong trinh chinh khéa cua cac cip hoc phd théng. Nén thuong xuyén to
chtc céc chién dich nang cao nhan thirc quoc gia nham khuyén khich nguoi tiéu dung
mua c4c san pham than thién véi méi truong va tham gia vao ngay thu hoi, tai ché.
Nguoi tiéu dung dugce dé xuat nén tham gia chu dong, truc tiép vao qué trinh logistics
nguoc & mot s6 cong doan nhu phén loai tai nha, tai ngudn va mang san pham thai loai
t6i diém thu hdi; ddng thoi nguoi tiéu dung ciling nén tich cyc tai sir dung, ti mua lai
nhitng san pham, nguyén liéu da dugc phuc hdi, tai ché (Anderson, Brodin, 2005, trang
81).
4.3.4.3. Khuyén khich hgp tdc va diu tw cho hé théng logistics ngwec chinh thic
Chinh phu can hop tac va kéu goi dau tu tir cac ddi tac khac nhau nham loai bo
nhﬁng rao can vé co so ha tang cling nhu phét trién cac diém thu gom, phuong tién van
chuyén, tram luu trit, trung tdm tai ché. Dac biét 1a ddy manh hop tac _cong tu (PPP)
trong dau tu vao linh vyuc xur ly, tai ché chét thai nhya nhu. Tuy nhién, can phéat trién co
cau t6 chic phl hop dé c6 thé dam bao kha ning loi nhuan cia khu vyc tu nhén ciing
nhu thuc hién trach nhiém xa hoi cua khu vuc cdng trong hoat dong thu hoi va tai ché
chat thai nhya. Cac giai phap cu thé bao gom:

- Chinh phii ¢6 thé thanh 1ap mot sé quy tro cip cho cac nha thu gom va tai ché
chinh thirc (nhu dé xuét thanh 1ap Quy tai ché da trinh bay ¢ trén); dong thoi tao dong
lyc cho sy tham gia nhiét tinh cua nguoi tiéu dung va doanh nghiép vao hé thdng nay.

- Huy dong moi ngudn lyc ddu tu cia cac td chirc, c4 nhin trong va ngoai nu:orc
cho hoat dong tai ché, tai str dung va thu hoi nang lugng tur chét thai nhwa nhu nguon
vén ODA, ngudn ngan sach nha nudc; quy bao vé méi truong; ngudn von tir cac to
chtrc, cd nhan trong va ngoai nudc khac.

- M0 rong hd tro tin dung nha nude cho cac cong trinh dau tu, du an tai ché, tai
su dung va thu hoi nang lugng tur chét thai nhua cling nhu cac uu dai vé thué, phi va 1€
phi. Ching han nhu, khi cic khu vuc tu nhan dau tu phat trién co so thu gom, vén
chuyén, tai ché chat thai nhua theo cong nghé hién dai co thé duoc hudng trg cép tai
chinh, cho vay véi 13i suat thap va mirc thué thu nhap thap hon.

- Ra soat, nghlen cu’u giam thiéu tha tyc trong qué trinh trién khai vay vén, bao
gdm ca vay tir nguon von wu dai dé thyuc hién cac dy 4n xu 1y chét thai nhwa 4p dung
cong nghé phu hop véi diéu kién Viét Nam.

- Pay manh xa hoi hoa cong tac thu gom, van chuyén va van hanh co sé xir Iy
chét thai nhuya; tang dan nguén thu phi v€ sinh, giam dan hd tro tur ngan sach cho hoat
dong thu gom, van chuyén chét thai; ra soat sira doi bo sung va ban hanh don gia xu 1y
chat thai ¢6 thu hdi nang lugng.

- Xay dung chinh sich mua sim cong dé wu tién mua sim cac san pham than
thién moi trudng, san pham sau qua trinh tai ché, xur 1y chat thai tir ngudn ngan sach.

- Nghién ctru, ap dung gia dich vu xtr 1y chat thai ran sinh hoat, c6 16 trinh diéu
chinh gia nham timg budc dap ing yéu cau vé bu dap chi phi quan 1y van hanh va dau
tu xay dung.

- Luya chon cac dia diém hop 1y dé dau tu cc trung tdm xt Iy va tai ché chat thai
nhya ¢ quy mo lién vung, lién tinh.
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- Chu dong dé xuat, xay dung co ché va nodi dung hop tac song phuong va da
phuong, trao d6i kinh nghiém trong cong tac quan ly, xu Iy chat thai ran.

- Can tang cuong hop tac véi cac to chuc phi chinh phu va cac ddi tac nudc ngoai
dé co dugc nhimg hd tro tai chinh, kinh nghiém va k¥ thuat trong phat trién mot hé
thong logistics ngugc chinh thirc. Tiép tuc kéu goi, thu hut dau tu nuoc ngoai tham gia
phat trién co sé ha tang, nha may phuc vu quan 1y, xtr Iy chét thai rin.

- Tiép nhan hd trg k¥ thuat, chuyén glao cong nghé va dao tao trong hoat dong tai
ché, tai sir dung thu hdi ning lucmg tir chat thai ran.
4.3.4.4 Quy hogch va phat trién cac lang nghé tai ché nhua

Céc lang nghé va co s tai ché nhua tu nhian quy mo nhé trong hé théng phi
chinh thirc d3 hoat dong mot cach nang dong va hiéu qua véi ty 1é tai ché cao va cung
cap sb luong lon cac san pham va nguyén liéu nhya tai ché ra thi truong. Do d6, quy
hoach va phét trién cac lang nghé tai ché nhwa hién nay sao cho dam bao tiéu chuan vé
moi truong va cong nghé hién dai la mot trong nhitng giai phap hd tro phat trién hé
thong logistics nguoc chinh thic trong chudi cung tng san pham nhya Viét Nam. Céac
dé xuat nham phét trién 1ang nghé tai ché nhya theo mé hinh chinh thic bao gom:

- Céc co s tai ché nhua trong lang nghé phéi duoc dang ky hoat dong voi chinh
quyén dia phuong. Sau khi ding ky, giai doan tlep theo can phai that chat cac quy dinh.
Tuy nhién, céc tiéu chuén nén hop ly va co thé thyc thi duoc. Chinh quyén dia phuorng
can dit ra mot gidi han thoi gian dé cac co s tai ché nhya dam bao cac tiéu chuan,
diéu kién va trd thanh nhimg nguoi tai ché c¢6 ching chi.

- Hoat dong thu gom va tai ché chat thai nhwa hién nay tai cac lang nghé chu yéu
mang tinh ca thé va tu phat, quy hoach san xuét thiéu tap trung va hi€u qua, gy anh
huong x4u dén méi truong. Do d6, chinh quyén dia phuwong nén xay dung hé thong
gidm sat moi trudng cho lang nghé tai ché nhya; thuong xuyén kiém tra va danh gia tac
dong moi trudng tai cac co so tai ché nhya. Diéu nay doi hoi cac co so tai ché nhya
pha1 tang cuong dau tu, nang cap cong nghé hién dai nhiam dép ung yéu cau phat trién
bén ving clia co so tai ché va dia phuong.

- Céc co so tai ché nhua trong lang nghé nén lién két thanh nhom dua trén chung
loai san phém duoc tai ché dé chia sé thong tin, ndng lyc va nguén luc du r6i, 1ap quy
phat trién cong nghé nham mo rong cac hoat dong tai ché va cai thién hiéu qua kinh
doanh. Pac biét, chinh phu nén khuyén khich cdc nha san xuét, dic biét 1a doanh
nghiép nudc ngoai, hd trg cac co s¢ va léng nghé tai ché nhya vé thong tin k¥ thuat dé
giam chi phi va nhiing tac dong tiéu cuc dén moi truong.

- Cai tién cac cong nghé va thiét bi tai ché nhya thong qua cac khoan trg cap tai
chinh va hd tro k¥ thuét ctiia chinh pha duoc coi 1a giai phdp quan trong nhét dé thiét
1ap va phat trién mot hé théng tai ché nhya chinh thire tai Viét Nam.

- Céc co s0, lang nghé tai ché nhya chu yeu dugc phan bd tai mot s6 thanh phd
16n va céac tinh mién Béc va mién Nam. Do d6, can phai tao lap mang ludi hop tac, lién
két giita cac trung tam tai ché hodc cac khu tai ché cong nghiép va cac trung tim thu
gom dé hd trg thu gom, luu trit cac san pham loai bo, chat thai nhuya.
4.3.4.5 Gidi phdp phit trién cong nghé, ky thudt tai ché

- Nghlen ctru phat trién cong nghé xtr 1y chat thai ran theo huéng giam thiéu
luong chat thai nhya phai chon lap; ting cudng ty 18 tai ché, tai sir dung va thu hoi
nang luong tir chat thai nhya.
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- Tang cudng nghién cru, chuyén giao va tng dung cac cong nghé sin co tot
nhit, cong nghé than thién voi méi trudng.

- Pay manh viéc xay dung cac md hinh thi diém vé tai ché, tai s dung va thu hoi
nang lugng tir chat thai ran nham lya chon cac md hinh phi hop dé nhan rong trén
pham vi ca nudc.

- Ap dung cac cong nghé tai ché hién dai, than thién véi moi truong thay thé cac
cong nghé cii, lac hau ¢ céc co so tai ché.

- Tang cuong trao d6i, tham quan, hoc tap kinh nghiém trong trién khai cong tac
quan 1y chét thai, chi trong dén tinh kha thi, su phu hop khi trién khai 4p dung cing mo
hinh xtr Iy chét thai giita cac dia phuong.

- Pay manh viéc xay dung va phd bién co s dit liéu va trang thong tin dién tir vé
chat thai ran; cac tai liéu huéng dan k¥ thuat vé quan 1y, xtr 1y chét thai rin.
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KET LUAN CHUONG 4

Trong chuong 4, tac gia da thuc hién duoc muc tiu thir ba cua luan an d6 l1a dua
ra cac quan diém, nguyén tic, giai phap co tinh kha thi cao nham phat trién logistics
nguoc trong chudi cung tng san phadm nhua Viét Nam.

Truéc hét, chuong 4 cua luan an da du bao trién vong nganh nhya Viét nam va
tiém nang phat trién logistics ngugc trong chudi cung Ung san pham nhya Vi¢t Nam.
Nhiing du bao va phan tich nay cho théy, nganh nhya da hoi tu dugc nhiing diéu kién
thuan loi co ban dé co thé phat trién thanh mot nganh kinh té manh, dan chiém linh
duogc thi truong noi dia, tang thi phan trén thi truong Xudt khau va tiém nang phat trién
logistics nguoc trong chudi cung Umg san phim nhuya 13 rat 16n nham hién thyc hoa
muc tiéu phat trién bén vitng nganh nhwra Viét Nam.

Thet hai, chwong 4 di dua ra tam quan diém va ba nguy@n tic phat trién logistics
logistics nguoc trong chudi cung ¢ng san pham nhya Viét Nam. Viéc dam bao thuc
hién cac quan diém va nguyén tic nay s& gilp chudi cung ung san pham nhua Viét
Nam phat trién logistics nguoc ding theo chién luoc va quy hoach phat trién cua
nganh ciing nhu c4c muc tiéu phét trién kinh té - x4 hoi khac cua Nha nuéc trong giai
doan dén nam 2025.

Thiz ba, thanh cdng noi bat nhét cua chuong 4 dugc thé hign trong viéc dé xuat
ba nhém giai phap phat trién logistics nguoc trong chudi cung &ng san pham nhya Viét
Nam trén tat ca cac noi dung, bao gom phét trién t6 chirc logistics nguoc trong chudi
cung &ng san pham nhua, phét trién cac dong va cac hoat dong logistics ngugc. CAc
giai phap nay tap trung vao viéc xay dung mot mo hinh logistics ngugc thich hop, t6i
wu dbi voi chudi cung tng san pham nhua Viét Nam; dong thoi dua ra cac giai phap cu
thé ddi vai ting ndi dung, tirng khau va tiing cha thé trong chudi cung wng san pham
nhya Viét Nam. Mot s6 kién nghi ciing dugc dwa ra ¢ cudi chwong 4 nham hd trg, bd
sung cac diéu kién thuan loi cho sy phét trién logistics nguoc trong chudi cung &g san
pham nhya Viét Nam.
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Ngay nay, thu hdi hang hoa, phé liéu san xuat, bao bi 1a mot hién twong pho
bién ma cac nha san xuét, ban budn, béan I¢ truyén thong va truc tuyén ciing nhu cac
nha cung cap dich vu logistics thudng xuyén phai dbi dién. Bac biét, dudi ap lec canh
tranh gay gat va van d¢ 6 nhiém moi truong nghiém trong nhu hién nay, logistics
nguoc s€ la mot trong nhiing giai phap quan trong gitp doanh nghiép c6 thé giam dugc
chi phi, ting doanh thu, dap ung tét hon yéu cau cia khach hang va giam tac dong cua
hoat dong san xuat kinh doanh dén méi trueong; tir d6 gianh dugc loi thé canh tranh trén
thi treong va thuc hién tét trach nhiém xa hoi caa doanh nghiép.

Luan an da gop phan hé thong hoa, bd sung va hoan thién khung Iy luan vé phéat
trién logistics nguoc trong chudi cung ang san pham Két qua nghlen ctu thyc trang
cua luan an co thé gitp céc thanh vién trong chudi cung &ng san pham nhya Viét Nam
nhin nhan mot cach khach quan va trung thuc vé hé thdng logistics nguoc, tir d6 tng
dung nhitng giai phap pht hop ma luan &n goi ¥ dé hoan thién hé thdng logistics nguoc
va tang cuong hiéu qua kinh doanh. Luan &n c6 thé 1a tai liéu hitu ich cho cac co quan
quan ly trong viéc hoan hién céc yéu té thuoc méi trudng vi mé nham tao thuan loi cho
céc doanh nghiép trong chudi cung tng san pham nhya Viét Nam phat trién. Luan &n
cling ¢ thé duoc sir dung nhu mét tai liéu tham khao cho cac nha quan ly, nha nghién
ctu, giang vién, sinh vién va nhitng nguoi quan tdim dén linh vuc logistics, logistics
nguocC Va quan tri chudi cung ang.

Bén canh nhitng thanh cong noi bat néu trén, vai diéu kién nghién ciu ¢ nhiéu
han ché, luan an con ton tai hai van dé chwa duoc giai quyét triét dé. Thir nhat, luan &n
chua dua ra duoc cac giai phap phat trién logistics ngugc twong wng cho ting loai
thanh vién véi nhitng vai trd khac nhau trong chudi cung tng san pham nhua Viét
Nam, do6 1a cac giai phap riéng biét cho nha cung cap nguyén liéu, nha san xuat, nha
phan phdi, nha ban I¢ va cac nha thu gom, tai ché phé liéu nhya. Thir hai, luan 4n chua
tinh dén sy khac biét gitra cac loai hinh doanh nghi¢p (doanh nghiép trong nudc va
doanh nghiép c6 von dau tu nudc ngoai; doanh nghiép co quy md Ién va quy md
nho...) trong cac gial phap phat trién logistics nguwoc da dé xuat cho chudi cung tng
san pham nhya Viét Nam. Xuat phat tir nhiing han ché nay, trong tuong lai véi nhiing
diéu kién nghién cau thuan loi hon, tac gia luan an ky vong sé theo dudi cac hudng
nghién ctu tiép theo nhu: nghién ctru mé hinh logistics nguoc cho mdi loai thanh vién
trong chudi cung tng san pham nhya Viét Nam; nghién ciru mé hinh logistics nguoc
cho ting loai hinh doanh nghiép; nghién ciru logistics ngugc trong cac chudi cung tng
khac ciing c6 tiém ning phat trién logistics ngugc nhu 6 t6, xe may, may tinh, dién
thoai di dong...

Nghién cau khoa hoc 1a mét con dudong “khong trai hoa hong” ma day ray
nhitng chdng gai, thir thach. N6 nhu cudc hanh trinh cam go di tim anh sang cudi
duong ham, doi hoi sy kién tri, bén bi va quyét tim cao d6 cia ngudi nghién cuu.
Trong qué trinh 1am luan an, tac gia da phai ddi dién véi nhiéu kho khan, thach thic
tuong ching nhu khong thé vuot qua, do 1a: khi xac dinh huéng nghién ctru chua phu
hop véi nang lyc va diéu Kién cua ban than & giai doan dau lam luan an; khi phai “gd
ctra” tirng c& nhan, t6 chirc dé mong nhan duoc su hd tro trong qué trinh thu thap dix
lieu thir cp va so cap; khi mat mot khoang thoi gian qua dai chi dé loay hoay tim kiém
mot giai phap cho mot van dé nghién ctu; dac biét 1a doi khi phai dat 1én ban can lya
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chon gitra vai tro, trach nhiém ctaa mot nguoi Vo, ngudi me vaoi muc tiéu hoan thanh
luan an... Nhung roi tit ca nhimg kho khin d6 ciing qua di nho su nd luc hét stc cua
ban than tac gia, su giup d& cua thay co, gia dinh, ban bé va déng nghiép.

Nhan ddy, nghién ctu sinh bay to long kinh trong va biét on sau sac tsi hai
ngudi huéng dan khoa hoc - nhitng ngudi thay vo ciing tan tam da cho tac gia nhiéu y
kién dong gop quy bau. Sy huéng din cua cac co khong don thuan chi la qué trinh
huéng din mot nghién cau sinh hoan thanh luan an ma thuc sy d6 1a qua trinh truyén
nghé, truyén cam himng va niém dam mé nghién ctru khoa hoc cho nghién ciwu sinh. Ban
than tac gia da cam nhan duoc sy truong thanh vé moi mat cia minh qua ting giai
doan trong qua trinh 1am luan an dudi sy hudng dan, chi bao cua cac ¢6. Bo 1a nhiing
bai hoc quy bau ma tac gia s& ludn ghi nhg trong sudt hanh trinh nghién ciu khoa hoc
sau nay. Téc gia xin gui 11 cam on t&i cac anh, chi cdng tac tai Téng cuc Thong ké, Bo
Cong Thuong, UBND TP. Pa Néng va dic biét 1a Chu tich va Tong thu ky Hiép hoi
nhya Viét Nam da hd tro tac gia rat nhiéu trong sudt qua trinh thu thap thong tin tha
cap va diéu tra so cp phuc vu cho luan an. Luan an nay s& khong thé hoan thanh véi
nhitng dix liéu va thdng tin cap nhat, chinh x&c, tin cay, néu thiéu sy gitp d&, ung ho tir
cac thay cd va anh chi.

Tuy nhién, dé tai luan 4n 1a mot hudng nghién cau rat moi tai Viét Nam nén
chic chan két qua nghién ctu cua dé tai con nhitng van dé thiéu sot. Tac gia rit mong
nhan duoc y kién dong gdp cua cac nha khoa hoc, thay cd, doanh nghiép va ngudi doc
n6i chung dé luan 4n duoc hoan hién hon. Tran trong cam on!

Tac gia luan an
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PHU LUC

PHU LUC 1: PHIEU KHAO SAT DOANH NGHIEP TRONG CHUOI CUNG UNG SAN PHAM NHUA VIET
NAM

Kinh thwa Quy vi!

Logistics nguwoc dwoc hiéu don gian 1a qua trinh thu hdi san phdm, ban san phdm, nguyén liéu va
bao bi dé tan trang, stra chiva, tai ché, tai st dung hodc x( ly rac thai mot cach phu hop nhdm dap yéu cau
cta khach hang, gidm chi phi san xuét kinh doanh va nhitng tac dong tiéu cwc dén méi trwong. Logistics
ngwoc ngay cang nhan dwoc sy quan tdm sau sic clia cac nha kinh doanh va nghién ctru béi nhirng loi ich
to I&n ma né mang lai déi v&i sy phat trién bén virng ctia doanh nghiép, cac chudi cung ng san phdm ciing
nhw cac nén kinh té.

Chuwong trinh khao sat nay nam trong dé tai luan an tién si véi muc dich nhdm thu thap div lieu vé
thwe trang logistics nguoc tai cac doanh nghiép tham gia vao chudi cung &ng san phdm nhwa Viét Nam.

Cau trd 101 ctia Quy vi cd gia tri quan trong d& nghién ctru sinh c6 thé thu thap dwoc nhivng di ligu
xac dang cho nghién ctru nay. Nghién clru sinh cam két gilr bi mat cac théng tin riéng ctia coéng ty va chi st
dung nhirng théng tin nay dwéi dang tbng hop trong bao céo cua luan an.

Tran trong cam on sy gilp d& va hop tac ctia Quy vi!

Phan 1: Théng tin chung vé doanh nghiép

Tén doanh Nghiép: .....c.oiiii i biénthoai: ..................... Website............c.......
Diachi .o Quan/huyén..........cooiiiiiiii Tinh/thanh phé.................
TEN NGUOI trA 100 .. Nghé nghiép/Chic danh: ...............ooooveviiinii,

Xin vui Iong ddnh ddu vao nhirng dép an phi hop véi dic diém cda doanh nghiép.
1. Nam thanh lap doanh nghiép? e
2. Téng s6 nguwi lao dong trong doanh nghiép?  ...oocveveececvcvceenee ngwoi.
3. Doanh nghiép déng vai tro gi trong chudi cung trng san pham nhwa?
O Nhacungclpnguyénlieu QO DN san xuét

U DN béan bubn Q DNbanlé
4. Loai san pham nhwa ma doanh nghiép dang san xuét - kinh doanh?
O Nguyén liéu nhya O Nhya tiéu dung
U Nhwa ky thuat O Nhya vat liéu xay dwng
QO Bao bi nhua O San phdm Kha&C: .....ccvvveereevcececeeeee
5. Xin vui Idng cho biét cac thi trwéng chinh cla doanh nghiép?
O Noi dia O Xuét khau O Noi dia va xuét khau
6. Quy vi cho biét doanh thu nam trwéc cia DN ndm trong khoadng nao sau day?
0 <10ty ddng QO 101 - 500 ty déng
Q 10-50ty ddng 0O 501 — 1000 ty ddng
Q 51-100 ty déng 0 > 1000 ty déng
7. Nhin chung, Quy vi cé hai ldng véi hoat dong san xuat- kinh doanh trong nam vira qua cta DN hay
khéng?
R&t khéng hai long R4t hai long
1 2 3 4 5

Phan 2: T6 chirc va trién khai logistics ngworc tai doanh nghiép

Xin vui Idng ddnh ddu hodc khoanh tron vao nhikng dép én phi hop véi y kién cda Quy vi.

8. Theo quy vi, logistics ngwoc cé quan trong déi véi doanh nghiép hay khong?
Khéng quan trong it quan trong Trung binh Quan trong R4t quan trong
1 2 3 4 5
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9. Mtrc d6 dong gop cla logistics nguwoc ddi véi két qua hoat ddng san xuét kinh doanh ctia DN?
(1 1a thdp nhét, 5 1a cao nhét)

oo oow

DPap &ng yéu cau clta khach hang
Giam chi phi san xuét kinh doanh

Tang kha nang Igi nhuan cho doanh nghiép.

Tao dwng hinh anh doanh nghiép “xanh”

2

[ S

2
2
2

3

3
3
3

4

4
4
4

o o1 o1 o1

10. Doanh nghiép trién khai dong logistics ngwoc cho nhivng déi tweng nao sau day? (co thé chon nhiéu
phwong an cung luc)?

11.
. SP két thiic st dung clia KH

. SP khéng dap &ng yéu cau KH
. SP khéng ban duoc

. Phé& pham trong qué trinh SX
.Bao bi san phadm

oD O 0 T QO

12.

=
w

SQ "0 o0 T

14.

15.

0 San pham két thu

¢ str dung

Q San pham 18i, khong dap tng yéu cau khach hang

Q San phdm khong

ban duwoc

Q Phé ph&m, phu phdm trong qua trinh san xuét

Q Bao bi san phdm

0 DN chwa c6 didu kién trién khai dong thu hdi cho di twong nao

Ty & thu héi trung binh trén sé san phdm phat sinh twong (ng ctia mdi dong tai DN trong ndm 20167

Loai khac (ghi rd)..................

0 <5%
d<5%
d<5%
0 <5%
0 <5%
d<5%

U 5-10%
4 5-10%
4 5-10%
U 5-10%
4 5-10%
4 5-10%

U 11-20%
4 11-20%
4 11-20%
U 11-20%
U 11-20%
4 11-20%

Thei gian td chirc hoat dong logistics nguoc tai doanh nghiép?
O D& td chire thue hién nhiéu nam

a

Q Y kién khac (ghi rd)

M&i td chire thwe hién

. Mtre dd dbng v cla quy vi ddi véi cac nhan dinh sau:

.DN nhan thrc dwoc vai tro clia hoat déng logistics nguwoc
.DN xéc dinh rd muc tiéu déi véi hoat déng logistics nguoc

DN xay dwng hwéng dan thu hdi cho khéach hang

chuyén SP thu hdi

.DN chii trong phét trién mang Iwdi logistics ngworc
.DN xay dwng nguyén tac tai chinh rd rang cho logistics nguwoc
DN (rng dung TMBT trong quan ly hoat déng logistics ngwoc
.DN phan chia riéng kho hang cho SP thu hdi

.DN phéi hop tbt gitta van chuyén SP giao cho KH va van

. DN c6 céac cdng nghé xt ly san phadm thu hoi tét
. Céc phong chirc ndng tich hop chéo dé& quan Iy logistics ngwoc

d 21-30%
4 21-30%
4 21-30%
d 21-30%
d 21-30%
4 21-30%

U 31-40%
4 31-40%
4 31-40%
U 31-40%
U 31-40%
4 31-40%

Q Dw dinh t4 chic trong twong lai gan
O Chuwa cé dw dinh

N I e N N

e

(1 1a thdp nhét, 5 1a cao nhét)

2

N DNDNDNDNDNDDN

N

W wWwwwwwwow

w w

4

A DA DA DAMDDdDN

n

Doanh nghiép t6 chirc hoat ddng logistics ngwoc theo phwong thirc nao sau day?

a

O Doanh nghiép thué ngoai tirng phan

Doanh nghiép ty lam

O Doanh nghiép thué ngoai toan bd

Doanh nghiép thué ngoai nhirng hoat dong logistics ngwoc nao sau day?
Thu gom san pham thu hoi
Kiém tra va phan loai s&n pham thu hdi

a

Q
Q
Q
Q

B&m ché&t san pham
Béan phé liéu
Hoat déng khac (ghi rd)

Q Van chuyén san pham thu hoi
QO Sta chiva san phdm

0O San xuét lai

Q Tai ché phé ligu

a > 40%
d > 40%
d > 40%
a > 40%
a > 40%
d > 40%

(G262 ¢ NS NG B¢ B¢ BN |

ol



1

1

1

1

2
q

a.

163

6. Mirc d6 ddng y ctia Quy vi dbi véi cac nhan dinh dwéi day?
(1 1a thdp nhét, 5 |1a cao nhét)

a. Né&u san pham co dic diém phirc tap, DN sé thué ngoai 1 2 3 4 5
hoat dong logistics ngwoc

b. Khi thu hdi quy mé nhd va khéng thwéng xuyén, DN sé 1 2 3 4 5
thué ngoai hoat déng logistics ngwoc

c. Khi mubdn tap trung vao nang luc canh tranh cét I6i, DN 1 2 3 4 5
sé thué ngoai hoat ddng logistics nguwoc

d. Khi nguén lyc (tai chinh, co s& vat chat, nhan lwc...) han 1 2 3 4 5
ché, DN sé thué ngoai hoat déng logistics nguwoc

e. Khi hoat dong logistics ngwoc chira dwng nhiéu rii ro, 1 2 3 4 5
DN sé thué ngoai hoat ddng logistics ngwgc

f. Khi DN c6 quan hé chét ché véi cac DN thu gom, tai ché, 1 2 3 4 5

logistics, DN sé thué ngoai hoat dong logistics nguoc

7. Doanh nghiép hop tac véi thanh vién nao dwéi day dé trién khai dong logistics nguwoc?
QO Nha cung cap nguyén liéu O Nha cung cép dich vu logistics
O Nha san xuét 0 Nha tai ché phé liéu
QO Nha ban buén QO Nha thu mua phé ligu
O Nhabanlé U Khdng hgp tac v&i thanh vién nao
8. Ai la ngwoi diéu hanh dong logistics ngworctrong chudi cung (ng s&n pham nhwa ma DN tham gia?
QO Nha cung cap nguyén liéu 0 Nha cung cép dich vu logistics
O Nha san xuét O Nha tai ché phé lieu
Q Nha ban buén O Nha thu mua phé liéu
a Nbhabanlé O Thanh vién khac (ghi rd):........ccooieiiients
9. San pham nhwa sau khi thu hdi dwoc doanh nghiép xt ly theo hinh thirc nao sau day?
Q Ban lai tryc tiép cho don vi khac Q Thiéu huy
Q Tai st dung Q Chén l4p
Q Stra chira hodc tan trang lai Q Tai ché nguyén liéu

O Hoat AONG KhAC (Ghi 1B)... ettt
20. Quy vi vui Idng danh gia chung vé hoat ddng logistics ngwoc clia doanh nghiép?
R4t khdng hai long R4t hai long
1 2 3 4 5

Phan 3: Yéu té anh hwéng dén két qua logistics ngwoc tai doanh nghiép

1. Mipe d6 déng y ctia Quy vi dbi véi cac nhan dinh sau vé anh hwéng cta méi trweng phap luat dén két
ud logistics nguwoc tai DN?
(1 1a rat khéng déng vy, 5 la rét déng y)
Quy dinh cla Luat Méi trwdng thic diy DN phat trién hoat 1 2 3 4 5
dodng logistics ngworc.
Hiéu lyc cha viéc thwe thi phap luat v& mdi trwdng thic 1 2 3 4 5
day DN phat trién hoat déng logistics nguoc
Quy dinh v& trach nhiém XH cta DN thic day DN phat 1 2 3 4 5
trién hoat dong logistics ngugc
Chinh séch hd tro tai chinh ctia CP thuc ddy DN phaét trién 1 2 3 4 5
hoat dong logistics ngwoc
Yéu cau vé cac chirng nhan méi trwdng (1ISO14000, nhan 1 2 3 4 5

Eco, nhén xanh) thiic day DN phaét trién logistics ngwoc
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22. Mtrc d6 ddng v clia quy vi dbi véi cAc nhan dinh sau vé anh hwéng cha yéu té cong nghé dén két qua

logistics nguwoc tai DN?
(1 1a rét khéng déng Y, 5 1a rét ddng y)

a. Ung dung cong nghé thong tin (Barcode, EDI, RFID...) 1 2 3 4 5
gilip nang cao két qua hoat dong logistics nguoc tai DN

b. Mang lwéi co s& thu gom thiét ké hop ly gitp nang cao 1 2 3 4 5
két qua hoat déng logistics ngwoc tai DN

c. Coéng nghé tai ché hién dai gidp nang cao két qua hoat 1 2 3 4 5

dodng logistics ngwoc tai DN

23. Mtrc d6 déng v clia quy vi dbi véi cAc nhan dinh sau vé anh hwéng cha yéu té thi trwong dén két qua

logistics nguwoc tai DN?
(1 1a rét khéng déng y, 5 1a rét ddng y)

a. Nhan thirc cia KH vé& bao vé mdi trwéng cao sé thuc day 1 2 3 4 5
DN phat trién logistics ngwoc

b. Nhu ciu ctia KH vé& san phdm than thién méi trwéng cao 1 2 3 4 5
sé thuc ddy DN phat trién logistics nguwoc

c. Déi tha canh tranh tang cwdng chinh sach logistics 1 2 3 4 5
nguoc sé thiuc ddy DN phat trién logistics nguoc

d. Yéu cau han ché danh cip cong nghé sé thic ddy DN 1 2 3 4 5

phaét trién logistics nguwoc

24. Mirc d6 dong y cta quy vi déi véi cac nhan dinh sau vé anh hwéng cha yéu té cong tac gitba cac
thanh vién trong chudi cung rng dén két qua logistics nguoc tai DN?

(1 1a rat khéng déng y, 5 la rét déng y)
Cong tac véi NCC gilp nang cao két qua logistics nguoc tai DN 1 2 3 4
Cong tac véi NSX gilp nang cao két qua logistics nguoc tai DN
Cong tac véi NPP gitp nang cao két qua logistics ngwoc tai DN
Cong tac véi NBL gilp nang cao két qua logistics ngwoc tai DN
Cong tac véi nha thu gom, tai ché gitp nang cao két qua
logistics nguworc tai DN
f.  Cong tac véi KH gilp nang cao két qua logistics ngwoc tai DN 1 2 3 4 5
25. Mirc d6 dong y cta quy vi déi v&i cac nhan dinh sau vé anh hwéng cha yéu té thudc vé doanh nghiép
dén két qua logistics nguoc tai DN?

® o 0o
Y
NN NN
W ww w
FE R )
oo oo

(1 1& rét khéng déng y, 5 1a rat déng y)

a. DN c6 chinh séach ré rang déi véi hoat déng logistics ngwoc 1 2 3 4 5
thi két qua hoat déng logistics ngwoc cang cao

b. Sw ang hd cta nha quan ly cAp cao cang Ién thi két qua 1 2 3 4 5
hoat dong logistics ngwgc cang cao

c. Sw phéi hop gitra cac b phan chirc ndng cang chat ché thi 1 2 3 4 5
két qua hoat dong logistics ngwoc cang cao

d. DN cang wu tién ddu tw ngudn lwc cho logistics ngwoc thi 1 2 3 4 5

két qua logistics ngwgc cang cao

Tran trong cam on sw déng gop cutia Quy vi va ctia doanh nghiép!
Quy vj vui ldng g lai phiéu khao sat nay theo dia chi:
Trwong Dai Hoc Thwong Mai
Puéng Hb Tung Mau, Cau Gidy, Ha Noi
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PHU LUC 2: PHIEU KHAO SAT DOANH NGHIEP TAlI CHE NHUA

Kinh thwa Quy vi!

Thu gom va tai ché chéat thai, phé lieu ngay cang nhan duwoc sy quan tdm sau sic cla toan x& hoi béi nhivng loi
ich vé kinh t&, xa hoi va méi trwéng ma né mang lai. Chuong trinh khao sat nay nam trong dé tai luan an tién si
v&i muc dich nhdm thu thap di liéu vé& thwc trang thu gom va tai ché phé liéu nhua tai Viét Nam.

Cau tra 1&i cGia Quy vi c6 gia tri quan trong dé nghién ctu sinh cé thé thu thap dwoc nhitng dir liéu xac dang
cho nghién ctru nay. Nghién clu sinh cam két gilv bi mat cac théng tin riéng cla cdng ty va chi st dung
nhirng théng tin nay dwéi dang tdng hop trong bao céo ctia luan an.

Tran trong cam on sy gilp d& va hop tac ctia Quy vi!

Phén 1: Théng tin chung vé doanh nghiép

TEN CO SO Al C&: e Dien thoai: «..vvveeeeeeeeeeieeee,
Diachi oo Quan/huyén............cccooeieill Tinh/thanh phé...............
TEN NGWOI trA 100 ..o Chircdanh: ...

Xin vui Iong ddnh ddu vao nhirng dép dn phi hop véi dic diém cda doanh nghiép.

1.Nam thanh lap?

2.T6ng s6 nguwei lao ddNg? e nguoi.
3. Khéi lwgng phé liéu nhwa ma co s& cla quy vi thu mua, tai ché trong nam vira qua?
................................... (thn)
4. Quy vi cho biét doanh thu nam trwéc ctia DN nam trong khoang nao sau day?
Q <5tyddng QO 31-50ty déng
Q 5-10tyddng Q 51 - 100 ty déng
O 11-30tyddng Q > 100ty déng
5. Co s& tai ché ctia quy vi thu gom phé liéu nhwa tie nhibng ngudn nao sau day va ty trong cua tirng
ngudn?
Q Thu mua trwc tiép tlr cac ho gia dinh, khu dan cu. ......... Ty trong: «.oevvvvnnnnnen. (%)
Q Thu mua t& cac co s& thu gom phé lidu....................... Ty trong:.......ccoe.. (%)
Q Thu mua t&» cac nha may san xuét san pham nhya......... Ty trong:................ (%)
O Thu mua tr cac cong ty vé sinh mbi trvdng.................. Ty trong:.....ccevveneen. (%)
0 Ngudn KhAac (Ghi 18):.... «oeeeeeeeeeeeeeeeee e, Ty trong............... (%)
6. Phé liéu nhwa ma co s& ctia quy vi thu mua thudc nhém nao sau day va ty trong cia tivng nhém?
Q Phé liéu nhua gia dung...........ceveeeeeeeeeieeeeeeeeeeeeeeeeee Ty trong: ....oevn...... (%)
Q Phélieubao bi Nhwa.......cc..veeeeieeiieeieeeeeee e Ty trong: ..vvvvveenn. (%)
Q Phé liéu nhua k§ thuat.........ccoovvveieeeeeeeeeeece e Ty trong: ..vvvvvvene. (%)
Q Phé liéu nhua vat liéu Xay dung.............covvveeeeeeeeeennnnn, Ty trong: ....ceveen. (%)
O L0ai KhAC:.....cooiiiiii e Ty trong: ....cevevneeee. (%)
7. Co s& tai ché cla quy vi tw thwe hién cong doan nao sau day trong qua trinh tai ché san phadm nhya?
Q Thu gom phé liéu nhua O Bam chat phé liéu nhya
0 Van chuyén phé liéu vé co s& Q Tao hat nhua
Q Reva phé liéu nhya O San xuét san pham tr phé liéu nhya

I O] g o e [ =T a TN (g = USSR
8. Co s& tai ché cua quy vi str dung c6ng nghé nao sau day trong qua trinh tai ché san phdm nhya?
Q Céng nghé thdi/phun
U Cbéng nghé ép duc
U Céng nghé dun
L CONG NG KNAC: ...cconiiiiciiee e
9. Co s& tai ché clia quy vi san xuét loai san pham nao sau day tiv phé liéu nhwa?
O Hat nhwa tai sinh
Q Tui nylon, tdi siéu thi, tai rac
d Chai, lo nhwa
0 Nhwa gia dung st dung 1 1an (ca, cbc, éng hat....)
Q Ong dan nwéc PVC, HDPE
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Q Day khau, day budc
O Mang nhwa dung trong ndng nghiép, xay dwng
O CONG NG KNAC: ...eeeuiiiieiee e
10. Xin vui ldng cho biét san phadm nhwa sau khi tai ché dwoc co sé ctia quy vi tiéu thu tai thi trweéng nao

sau day?
O NOIidia: oo (Ghi rd thj trwong ndi dia chinh)
O XUALKRAU: .oveveeeeceee e (Ghi rd thj trwong XK chinh)

11. Mtpc d6 ddng y ctia quy vi dbi véi nhivng nhan dinh sau day?
(O day 1 1a thdp nhét, 5 1a cao nhét)

a. Hanh lang phap ly déi v&i hoat dong tai ché day da 1 2 3 4 5
hoan thién

b. Chinh quyén dia phuong tao DK thuan lgi cho 1 2 3 4 5
hoat déng ctia DN

c. C6 méttd chirc quan ly chung hoat dong cla tat 1 2 3 4 5
cé cac CS tai ché

d. VAn dé cAp bach nhat dbi véi DN hién nay la xt 1 2 3 4 5
ly chét thai

e. DN thiéu vén dé& dau tw vao cong nghé tai ché 1 2 3 4 5
hién dai

12. Nhin chung, Quy vi c6 hai ldng vé&i hoat déng san xuét- kinh doanh trong ndm vira qua cia DN khéng?
Rét khong hai long R4t hai long
1 2 3 4 5

Tran trong cam on sw déng goép cutia Quy vi va ctia doanh nghiép!
Quy vj vui long g lai phiéu khao sat nay theo dia chi:
Trwdng Pai Hoc Thwong Mai
Puéng HS Tung Mau, Cau Gidy, Ha Noi
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PHU LUC 3: BUT KY PHONG VAN CHUYEN GIA

I. PHONG VAN LANH PAO CONG TY CO PHAN NHUA HA NOI VA THAM QUAN NHA MAY

- Nguweoi phéng van:

- Nguweoi dwoec phong van: Ong Vi Trung Hiéu - Phé trwdng phong Ké hoach San xuét

- Theoi gian va phwong tién phéng van: Cudc phdng van duoc thue hién truc tiép gitka ngudi phéng van
va ngudi dwoc phdng van trong thdi gian tir 9h30 dén 11h30 ngay 9/5/2017

Cau héi 1: Xin 6ng gi&i thiéu do6i nét vé tinh hinh phat trién ctia Céng ty nhirng nam gan day?

Tra |&i: Cong ty C6 phan Nhwa Ha Noi (HPC) Ia mét doanh nghiép hoat dong trong linh vwe san xuét kinh

doanh cac san pham nhwa céng nghiép. Céng ty chuyén cung cap cac san phdm nhwa chét lwong cao cho

cac nganh céng nghiép 6 t6, xe may, dién, dién tt vi&n théng, xay dwng va nhiéu loai sdn phdm khac tlr nhwa

PP, PE, PS, PMMA, PA, POM, ABS, PVC, PV... San phém cla Coéng ty dwgc cong nhan la san phém cbng

nghiép chd lwe cta Thanh phé Ha N6i véi cac khach hang chi yéu la Honda Viét Nam, Toyota Viét Nam,

Piagio, LG... va xuét khau di thi trudng Nhat Ban. Trong nhitng ndm tré lai day, HPC da c6 nhirng bwédc phat

trién manh mé va dwoc danh gia la mét trong nhivng doanh nghiép nhwa hang dau ctia mién BAc.

Cau hoi 2: Logistics ngwoc cé vai trdo nhw thé nao déi véi hoat dong san xuat kinh doanh ctia DN?

Tra l&i: Thuat ngl logistics nguwoc 1a moét khai niém rat méi dbi voi doanh nghiép chung téi. Nhwng néu nhuw

theo giai thich cda chi, hoat ddng nay chinh la hoat ddng thu héi, x& Iy san phdm khéng dap (rng yéu cau cla

khach hang va hoat déng thu gom, tai ché san pham 16i, phé liéu tir qué trinh san xuat cGa DN. Vi d3c thii san

pham cla s&n pham nhya la c6 khé nang tai ché cao nén hoat dong nay duwoc trién khai thwéng xuyén tai

doanh nghiép. Chung t6i da xay dwng cac quy trinh tac nghiép lién quan dén thu hdi va x ly cac san pham

nay trong tai liéu 1SO clia doanh nghiép nhung viéc xay dwng chién lwoc, ké hoach, chinh sach nhdm tb chie

va quan ly dong thu héi nay thi DN thwc hién duwoc.

Cau_héi 3: Tai HPC hién nay, hoat ddng thu héi va tai ché san pham, phé liéu tip qua trinh san xuét

dwoc dién ra nhw thé nao?

Tra |&i: Tai HPC, san pham nhwa san phdm khong phd hop (san ph&m khoéng dat yéu ciu) dwoc cong ty thu

hdi d& dwa vao stra chiva, khac phuc lai thanh san phdm phi hgp hodc badm chét thanh nguyén liéu tai ché.

Qua trinh nay dwoc cong ty tién hanh theo cac buwéc nhu sau:

- Nhan biét va phat hién: San phdm khoéng pht hop c6 thé do khach hang phat hién va phan anh téi
doanh nghiép hodc do cac bd phan chirc nang phat hién trong qua trinh san xuét san pham.

- Phan loai sén phdm khéng phi hop: dwoc chia thanh 2 loai tly thudc vao mirc dd khéng phu hop.
Trong d6, s&n pham khéng phu hop nhe 1a san pham khong dat tiéu chun chét lwong do cac nguyén nhan
khach quan (nhw: s&n pham I6i thi, 16i do van chuyén); nguyén nhan don gian dé& dang khac phuc va xt ly
triét d& (nhw sa&n phadm c6 ba via, cudng nhwa, xwéc nhe, nhan san phadm dan khéng dang vi tri, cac chi tiét
I&p rap chwa duing yéu cau...) hodc cac trweng hop thay ddi do khach hang (khach hang dwa ra tiéu chuan
m&i ddi voi san phdm). San phdm khéng phu hop nédng la san pham khong dat tiéu chuén chét lwong, cé cac
nguyén nhan cén ban, phai dwa ra cac bién phap khac phuc phong ngira dé khéng phat sinh 13p lai nhw: san
ph&m bi cong vénh, khuyét nhwa, trdy xwéc, cé ti vét, kich thwéc khong dung tiéu chuén. ..

- Xtz ly sén phdm: Béi v&i san phdm khong phu hop nhe, bd phan tién xt Iy sé tién hanh khac phuc va
stra chira dé& bién thanh san phdm phu hop, chang han nhw: Cét got lai bavia, cubng nhwa cia san pham;
danh béng lai san phdm dé xo6a vét xwéc nhe; béc va dan lai nhan theo dang vi tri quy dinh; 13p rép lai cac chi
tiét ... D4i v&i san phém khdng phui hop néng, bo phan tién xCr ly s& bdm chat san phdm va chia thanh 2 loai dé&
xé sach va b&n. D& xé ban sé dwoc ban lai cho cac cong ty chuyén thu mua phé liéu. D& xé sach sé tai stir
dung dé phdi tron véi nguyén liéu mai va dwa vao qua trinh san xuét dé tao ra cac san pham phu hop.

- Chuyén san phdm phu hop cho khach hang va cac by phan SX
Cau_hoi 4: Theo 6ng viéc thu hdi va tai ché san pham khéng dat yéu cau va phé liéu san xuét cé y
nghia nhw thé nao déi véi HPC?

Tra |&i: Trwdce hét viéc thu hdi san phdm khéng dat yéu cau tir khach hang gidp HPC thoa man tét hon yéu

cau cta khéch hang, tir d6 gia tdng sw hai long cta ho. Viéc thu hdi phé liéu san xuét gitp HPC giam chi phi

nguyen liéu va chi phf san xuét, tang kha nang loi nhuan. Déng thoi, day ciing la mot trong nhivng giai phap

gidm tac dong cda hoat dong san xuét san phdm nhya dén mai trudng.

Cau héi 5: Theo 6ng dau la nhitng thach thirc I&n nhéat déi véi DN viéc trong phét trién logistics

ngwoc?

Tra |&i: Theo tdi, thach thire 16 nhét 1& nhan thirc han ché cta doanh nghiép vé logistics ngwoc. Chinh vi ly

do nay ma DN khéng du tw bai ban, chuyén nghiép vao hoat déng logistics ngwgc. Cac han ché khac nhw

ngudn lwc han ché, phap luat chwa quy dinh rd rang, hiéu lwc thwe thi phap luat chwa cao, yéu cau tir phia thi

truong chwa cép bach, cong nghé thu gom va tai ché lac hau...

Két thic phéng van va tham quan nha may. ) )

Il. PHONG VAN LANH PAO CONG TY TNHH TAN TAI VA KHAO SAT LANG TAI CHE NHUA

MINH KHAI

- Nguweoi phéng van:

- Nguweoi dwoe phong van: Ong Pham Van Tai - Giam dbc cong ty

- Thoi gian va phwong tién phéng van: Cudc phdng van dwoc thwe hién trwc tiép gitka ngudi phdng van
va ngudi dwoc phdng van trong thdi gian tir 8h30 dén 11h30 ngay 9/5/2017

Cau héi 1: Xin 6ng gi&i thiéu ddi nét vé Cong ty TNHH Tan Tai va lang tai ché nhwa Minh Khai?

Tra |&i: Cong ty TNHH TAn Tai la mot co sé tai ché nhwa phé liéu, dwoc thanh 1ap ngay 26/3/2005 tai lang nghé

tai ché nhwa Minh Khai (Nhw Quynh, Van Lam, Hung Yén). Linh vie kinh doanh chinh ctia cong ty 1a thu mua phé



168

liéu nhwa va san xuét cac san phdm t& nhwa tai sinh nhw: Tui nylon, ti siéu thi; mang méng, mang cang ding
trong san xuét néng nghiép; day khau, day budc; hat nhwa tai sinh.

Lang tai ché nhya Minh Khai c6 gan 1000 h (trong tdng sé 1.056 ho cua lang) hoat déng trong linh virc
tai ché véi sb lao déng trung binh méi hé la 10 - 15 ngudi (chl yéu la lao déng gia dinh hoac thué lao dong tw do),
san xuét khoang 5.000 t&n san phdm méi ndm, phan I&n Ia hat nhya téi sinh hodc cac loai mang nhuya tiéu thu tai
thi trwdng trong nwéc va mét phan nhd xuét khau sang thi truérng Trung Quéc. Cac co sé tai ché & trong lang mua
phé liéu nhya tr ngwoi thu gom phé liéu hodc tr cac doanh nghiép san xuat san phdm nhya. Phan lén cac loai
phé liéu dwa dén Minh Khai déu da dwoc lam sach, phoi khé va déng kién theo tirng ching loai khac nhau nhw
chai PET, tdi nhwa, mang nhya... Nhitng kién phé liéu nay thuwong dwoc lwu trir ngay trén dudng, trong khi phan
I&n hoat d6ng tai ché dién ra trong san gia dinh hodc c4c tda nha nhé 1an can. San phdm nhya tai ché cla lang
nghé tap trung chl yéu vao mét sb chiing loai bao gdm: tdi nylon, tii siéu thi; ca cbc dung 1 Ian, ng hat; 6ng dan
nwéc; day khau, day budc...

Cau héi 2: Ong c6 thé cho biét chi tiét qua trinh thu mua va tai ché phé liéu tai Cong ty TNHH Téan Tai?
Tra l&i: Co s& tai ché nhya Tan Tai thu mua phé liéu tir hai nguén chinh 1a cac co' s& thu gom phé liéu va cac
nha may san xuét san phadm nhuwa. Trong dd, thu mua phé liéu tir cac nha may san xuét nhwa chiém ty trong I&n
véi hon 60,8%. Phan con lai co s& thu mua tir cac co' s& thu gom phé liéu va chi yéu la phé liéu nhua bao bi.
Sau d6, phé lieu nhwa dwoc tai ché theo quy trinh gém cac buwéc sau:

- Phan loai phé liéu: theo chiing loai san pham (d& x& nhwa, bao bi nhwa), mau sac, nguyén liéu ché tao.

- B&m, rira phé liéu: Sau khi phan loai, phé ligu sé& dwoc dua vao may bam rira. Day 1a loai may twong dbi
thd so v hé thdng dao bam va voi nwéc. Bdng thoi véi qua trinh bam, nudc sé dwoc dwa vao dé rira chét ban co
Ian trong phé liéu nhya. Riéng dbi véi chét thai nha bao bi, sau khi qua may bam rira, bao bi nhua tiép tuc dwoc
dwa qua mét bé nwéc dai khodng 7m - 8m dé loai bé cac tap chét.

- Nhao nhuyén: Phé liéu nhwa sau khi bam nhé va rira sach s& dwoc dwa vao may nhao nhuy&n ma
khong can phéi phoi hay sdy kho. Duéi tac ddng clia nhiét dd cao, phé liéu nhwa sé chay ra dwéi dang méot
hén hop dac, déo.

- Cét tao hat: H6n hop nay tiép tuc duwgc dwa qua hé théng may tao hat (thwc té goi la may 6). Hé théng
nay gébm 3 khau: O khau diu, hén hop nhwa déo dwoc dwa qua bd phan dun soi. Cac soi nay sau d6 sé di
qua mang nwéc dé 1am mat va dinh hinh va cudi ciing qua bd phan cét tao hat nhya tai sinh.

- San xuét san phdm nhwa: Hat nhya tai sinh sau dé sé dwoc quay tré lai d& san xuét cac loai san
pham nhya khéc nhau.

Cau héi 3: San pham nhwa tai ché ctia cong ty hién dwerc phan phéi ra thi trwong nhw thé nao?

Tra |&i: San phdm d4u ra clia cong ty TAn Tai bao gdm hat nhya téi sinh va cac sén pham nhua dwoc sén xuét tir

hat nhwa téi sinh. Hat nhua tai sinh dwoc ban truc tiép cho cac co s& san xuét san phdm nhua khac. San pham tiv

hat nhya tai sinh dwgc ban cho cac clra hang ban 18, siéu thi, doanh nghiép SX - KD khac (tdi nylon, tdi siéu thj); co

s& san xuat ndng nghiép (mang méng, mang cing).

Cau héi 4: Theo dng, hoat déng thu gom va tai ché phé liéu nhwa tai lang hién cé nhitng bat cap gi?

Tra |&i: Cac van dé bat cap ma lang tai ché nhwa hién dang phai d6i méat do 1a: cong nghé tai ché lac hau,

chang loai s&n phdm nhwa tai ché kém da dang, quy hoach lang nghé chwa hop ly, chinh séch quan ly chwa

phl hop, chwa c6 co quan té chirc quan ly chung cda ca lang nghé, chwa cé trung tam x& ly chét thai (dac

biét 1a nwéc thai) tap trung cha ca lang nghé dan dén tinh trang 6 nhiém méi trwéng nghiém trong.

Két thiuc phéng van va tham quan lang nghé tai ché nhwa Minh Khai

I11. PHONG VAN TONG THU KY HIEP HQI NHUA VIET NAM

- Nguweoi phéng van:

- Nguweoi dwore phong van: Ba Huynh Thi My - Téng Thw ky Hiép hdi Nhwa Viét Nam

- Thoi gian va phwong tién phdng van: Cudc phdng van dwoc thwe hién truc tiép gitra ngudi phdng van
va nguoi dwoc phdng van trong thdi gian tir 8h30 dén 11h30 ngay 26/5/2017 (nhan chuyén cong tac cua
Téng thu ky tai Ha N6i) va dwoc thuwe hién bb sung théng qua dién thoai, email dé tiép tuc thu thap cac di
liéu cap nhat dén nam 2018.

Cau héi 1: Xin ba gi&i thiéu khai quat vé nganh nhwa Viét Nam hién nay?

Tra |&i: Cho dén nay, nganh nhwya la mét trong 10 nganh cong nghiép trong diém dugc chinh phi tap trung

dau tu, chiém 4,8-5% tbéng gia tri san xuat céng nghiép quoc gia va khoang 3% GDP Viét Nam. E)ong thoi,

nhwa ciing dwoc danh gia la mot trong nhirng mat hang c6 tdc dd ting trwédng xuat khau nhanh nhat ca nwéc.

Toan nganh nhwa cé khoang 2.200 doanh nghiép, trong d6 99,8% la céng ty tw nhan. Cac cong ty trong nudc

chiém 85%, cong ty nudrc ngoai tuy chi chiém 15% vé sbé lugng nhung chiém dén 40% vé von dau tu. Néu xét

co cau nganh nhya theo khu vuc dia ly thi tai Thanh phé H& Chi Minh va céc tinh phia Nam nhw Ddng Nai,

Binh Dwong, Long An... chiém 84% sb doanh nghiép; cac tinh phia Bac chiém 14%); va cac tinh mi&én Trung

chiém 2%. Néu phan loai theo co' ciu san pham thi nganh nhya bao bi chiém 37%s6 doanh nghiép; nhya gia

dung chiém 29%; nhwa xay dung chiém 18%; nhwa k¥ thuat chiém 15%.

V& tinh hinh tiéu thy, chi sé tiéu thu s&n pham nhya binh quan dau ngudi ndm 1990 cla Viét Nam
chi dat 3,8kg/ngudi/ndm thi dén giai doan 2012 - 2014 d& dat mirc 38kg/ndm, ndm 2015 ting manh lén
41kg/nam va dat 53-54kg/ngudi/nam trong nam 2016, tuong duong muirc tang binh quan 16.5%/nam trong 2
nam qua. Trong giai doan tdi, véi mirc tang trudng kinh t& &n dinh va cao hon so v&i mét béng chung thé
gidi, dac biét nhu cau xay dung ha tang, tiéu dung cting nhu thu nhép binh quan d4u nguoi gia ting (cling véi
do 1a sy gia ting cla tang I6p trung luu khién nhu cdu mua sédm gia tang) sé 14 dong lwc chinh cho sy phéat
trién cGia nganh céng nghiép nhya trong nudc.
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Cau héi 2: Theo Hiép hdi Nhwa, tai Viét Nam hién nay da hinh thanh dwoc cac chubi cung tng san
pham nhwa chwa?
Tra loi: Cac chudi cung trng san pham nhya Viét Nam da dwoc hinh thanh véi sw tham gia cta cac thanh
vién bao gébm: nha cung cép nguyén vat liéu, nha san xuét, cac nha phan ph0| va ban 18 san pham, khach
hang ca nhan va khach hang td chirc. Trong d6, cac chudi cung (rng tiéu biéu trong tirng linh virc sdn xuét
kinh doanh nhya bao gém:

- Chudi cung trng san phdm nhya bao bi: véi cac cong ty dién hinh nhw Cong ty C phan Nhya Rang

Boéng, Cong ty CP Nhya va Méi trwong xanh An Phat

- Chubi cung (*ng san phdm nhwa gia dung: v&i cac cong ty dién hinh nhw Céng ty CP Nhua Dai

Ddng Tién, Cho Lén, Duy Tan, Long Thanh, Song Long

- Chudi cung &ng san pham nhwa VLXD: véi cac cong ty dién hinh nhw Cong ty C6 phan Nhya Thiéu
nién Tién Phong va Cong ty C6 phan Nhwa Binh Minh, Céng ty C6 phan Tap doan Nhwa Dong A
- Chudi cung (rng san phdm nhwa bao bi: v&i cac cong ty dién hinh nhw Cong ty C4 phan Nhya Ha
N&i, Cong ty TNHH Vat liéu Nhiét Phat Léc, Cong ty Tam Thién Phd, Céng ty TNHH San xuét Tay
Pha Thuan.
Cau héi 3: Bacé thé néi ré hon vé nhirng thanh vién trong chuéi cung ng san pham nhwa VN?
Tra |&i: Déi voi nha cung cdp nguyén liéu nhwa: 80% nguyén liéu nhya dwoc cung cap bai cac nha cung cép
& nwoc ngoai, 20% la cac nha cung cép trong nwéc. Diéu nay dan dén nganh nhya Viét Nam chju tac déng
I&n tr nhirng thay ddi ctia nganh coéng nghiép héa dau va thj trudng nguyén liéu nhya va thé gIO’I

Nha san xuét: trong glal doan vlra qua, cung voi sy tang trudng nhanh chéng cua nganh cong
nghiép nhwa, cac doanh nghiép san xuét san pham nhwa da dau tu rdt manh trong viéc nang cap cong nghé
va may mdc, thiét bi nham nang cao nang luc san xuét va strc canh tranh trén ca hai thi truorng trong nudc va
quéc té. Vé cong nghg san xuét, hién tai Viét Nam s& dung phd bién 3 loai cong nghé 1a: Céng nghé ép duc
(de san xuét san pham cho cac nganh céng nghiép dién tl, dién dan dung, 0 to, xe may...); Cong nghé
thdi/phun (d& san xuét vat liéu bao bi nhua) Coéng nghé dun (de san xuét cac san phdm nhua dang 6ng).

Nha phan phéi: bdn nhém san phdm cé mét hé théng phan phdi riéng, dé 1a: nhwa gia dung dwoc
phan phéi chinh qua hé théng céac siéu thi, cho, ctra hang dd gia dung; bao bi nhwa tiéu dung dwoc phan phéi
chinh t&i nhitng kénh ban hang nhé 18 tai cac siéu thi, cho' ddu méi, ctra hang tap héa con bao bi nhya trung
gian dugc phan phdi téi nhitng cong ty san xuét thwe phdm, dd udng; nhya vat liéu xay dwng dwoc phan phéi
theo 4 kénh 1& hé théng dai ly, hé thdng clra hang vat liéu xay dwng, thiét bi nganh nudc, chuyén truc tiép tr
kho clia nha san xuét t&i chan cong trinh va kénh dau thau, nhwa ky thuat duwoc phan phéi trye tiép cho KH.

Khéach hang: noi dia va xuat khiu. Dac biét, sdn phdm nhwa Viét Nam da c6 mat tai 151 thj trudng
trén thé gidi; trong do, k& ca nhirng thi trutrng doi héi chét luong cao, tiéu chuén ky thuat t6i uu nhu Nhat Ban,
My, EU.

Cau héi 4: Xin ba cho biét, hé théng thu gom va tai ché nhwa phé liéu Viét Nam hién nay dwoc té chirc
nhw thé nao?

Tra |&i: Hé thdng thu gom, tai ché phé liéu nhya Viét Nam dwoc chia thanh hai nhanh chinh, bao gébm: Déi
v&i phé liéu nhya do cac hd gia dinh, cong s& phan loai v&i céc loai rac thai khac ngay tai ngudn sé duoc ban
cho ngwdi mua phé liéu dao. Phé liéu nhwa khéng dwoc phan loai tai ngudn, 1an trong céc loai chat thai khac
sé dwoc thu gom béi nhitng ngwdi nhat rac ven duwdng, nhit rac tai cac diém trung chuyén hodc bai rac.
Nhirng nguwdi nhat rac thai nhwa hodc mua phé liéu dao sé tiép tuc ban nhirng gi ho thu gom dwoc cho cac
co s& thu mua phé liéu c6 quy mé nhé va vira. Dén lwot minh, cac co sé thu mua phé liéu nhya nhé va vira
s& phan loai phé liéu nhya va ban lai cho cac co s& thu mua cé quy mé Ion. Bbi véi ngudn phé liéu nhya
thuan khiét, khéng 1an chét thai khac va c6 quy md én dinh tir cac doanh nghiép san xuét san phdm nhya
thwerng dwoc ban truc tiép hodc qua moi gidi cho cac co sé& thu mua phé liéu cé quy mé 16n hodc cac co s&
tai ché phé liéu nhya théng qua hop ddng thu mua cé tinh phap Iy.

Cau hdi 5: Hiép hdi nhwa da quan tam t&i viéc phat trién logistics ngwoc trong chubi cung tng san
pham nhwa Viét Nam hay chwa?

Tra |&i: Mac du trong chién lwoc, k& hoach phat trién nganh nhwa chuwa cé vdn ban nao dé cap dén hoat
dong logistics ngwoc nhwng Nha nwéc va Hiép hoi da quan tam va cé nhirng muc tiéu rd rang déi véi hoat
dong thu gom va tai ché phé lieu nhwa. Ban than cac doanh nghiép trong nganh ciing nhan thirc dwoc kha
nang tai ché cao cla nguyén liéu nhya nén da td chirc, trién khai cac hoat dong thu hdi phé pham, phu phdm
tlr qué trinh san xuét dé tai ché nham gidm chi phi nguyén liéu néi riéng va chi phi san xuét kinh doanh noéi
chung. Gi®» day, phat trién bén vi'ng nganh nhya va cac chudi cung tng san phdm nhya VIét Nam 1& mot
trong nhirng yéu cau cap thiét nén viéc phat trién logistics nguoc cé y nghia quan trong déi véi ca nganh va
cac doanh nghiép.

Cau héi 6: Theo ba, md hinh thanh |ap quy tai ché do nha san xuat va nguwei tiéu diing déng gép |é phi
dé tao co’ ché tai chinh khuyén khich cac nha thu gom, tai ché nhwa hoat dong cé kha thi tai Viét Nam
hay khéng?

Tra |&i: Theo tdi dwoc biét, nhidu qubc gia trén thé giéi da ban hanh cac quy dinh phép luat lién quan dén
trach nhiém mé& rong clia nha san xuét va viéc tra phi méi trudng clia ngwdi tiéu ding. Nhirng khoan phi nay
sé& dwoc st dung dé ddu tw phat trién hé thdng thu gom, tai ché. M6 hinh nay hoan toan cé thé ap dung tai
Viét Nam.

Két thic phéng van
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PHU LUC 4: DANH SACH DOANH NGHIEP TRONG CHUOI CUNG UNG SAN
PHAM NHUA THAM GIA KHAO SAT

TT Tén DN Dja chi San pham
Cty C6 phan Nhya Ham £ . L A Nhwa tiéu dung va
1 RéNg S0 4, Phung Hwng, Hoan Kiém, Ha Noi cong nghiép
o ] San phdm nhya phuc
> Ct\y Co ptlan Nhwa Cao cap San bay Gia Lam, Ha Noi vu ngar;h hang khpng,
Hang Khéng san pham nhya dung
_ _ ] mét lan, nhwa gia dung.
3 HTX Nhwa Hung Son a%iNguyen Luong Bang, Bong Ba, Ha Ong nhya, dép nhya
. LA N P . Bang cassette, vd dia,
4 Cty ]’NHH Nhwa Hwng 2?1 f.)ong Cac, O Chg Dtra, Bong ba, Ha gia dung dra, dé giay
Thuan No6i N
bang nhva...
PN . © Nia Nhwa gia dung, bao bi,
5 HTX Song Long Bo Bé, Long Bién, Ha Nobi bao PP cac loai
. Lt s D . . s A | Sa&n xuét vo phich, dé
6 Cty TNHH Nhwa Son Ha Van Hoéa, Van Binh, Thwong Tin, Ha Noi quat, canh quat
7 Cty TNHH Tan Pht Thanh 47 T4 3B, Phtc Tan, Hoan Kiém, Ha N6i | Chiéu nhua
8 HTX Tién Thanh 16 Nguyén Siéu, Ha Noi Dép nhya
. Céc loai ta nhwa, ban,
g | o TNHH SXNhua Vit 31, Nguy&n Thiép, Ha Noi ghé, x6 chau, phich,
i m{ bao hiem...
10 | Cty Bao bi 27-7 Ha Noi S6 4, Lang Ha, Ha Noi Bao bi mem, tli xp,
mang phirc hop
11 | HTX Cong nghiép Nhya 25 Ngd Nguyén Céng Tri, Nguyén Coéng | Chai lo nhua, chi tiét
Hoang Hai Tri, Hai Ba Trwng, Ha Noi cbng nghiép nhya
Cty TNHH TM va DV Nhat B5, L6 11, Khu d6 thi Binh Céng, Hoang Thung, khay nhya,
12 : s na N .
Minh Mai, Ha Noi pallet, thung rac
13 | G TNHH COng nghi€p va | \/x 74 Minh Khai, Tir Liém, Ha Noi Thung nhua, khay
Thwong mai Pha An nhwa, pallet
14 | Cty TNHH Nam Phong EgiN Phd Minh, Phu Dien, Twr Liém, Ha Bao bi, tui nilon
15 | Cty CP Nhwa Thang Long 360 Giai Phdong Két bia, thung son
Linh kién dién ttr, xe
16 CtyjNHH Daiwa Plastics K8, KCN Thang Long, Dong Anh, Ha Noi may, xe hoi, mayafax,
Thang Long may photocopy bang
nhwa
17 Cty TNHH Inoac Viét Nam L6 36, KCN Quang Minh, Mé Linh, Ha N6i | Hoa chat nhuwa
Phu tung 6 t6, xe may,
18 | Cty C3 phan Nhwa HaNéi | Phé Vi Xuan Thidu, Long Bién — Ha Noi | 62¢ linh kién phong
tam, nollthat, phu kién
duwdng Ong
. ) ) . Nhwa cbéng nghiép
19 Cty Cb phan HANEL x6p B15 Buwong CN so 6, KCN Sai Bong, phuc vu cho nganh dién
nhwa Long Bién, Ha Noi ttr, dién lanh, xop dinh
hinh, phua composite
o0 | Gy TNHH Cong nghé Muto || 5 57 o Quang Minh, Ha Noi Chi tiet nhua 0 10, xe
Ha Noi may; khuén mau
A A Ctra s0, ctra di, vach
p1 | Gy CP Nhua Chau Au 30 Ly Nam D&, Hoan Kiém, Ha Noi ngan tm uPVC, kinh
Eurowindow N
an toan
22 ﬁg’l CP SX Ctra so Nhyra Ha 127 Nguy&n Tuan, Thanh Xuan, Ha Nbi Ctra sb nhwa cac loai
23 | Y TNARThuong maiMia | 616 gach bang, Hai Ba Trung, HaNGi | Thiét bi duong bng
ny CP Ctra nhya Trwong
24 | Son 402A Lac Long Quan, Ha Noi Clra nhya cac loai
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1308 North Asian Building, S& 9 Pao Duy

25 | VPDD Bassell Asian Pacific Anh. Ha Nbi Nguyén liéu nhya
Clariant PTE., LTD 1001A, tang 10, Giang V6 Lakeveiw, Ba Nguyén liéu va phu trg
26 . N N N
(Singapore) Binh, Ha Nbi nganh nhya
27 | Cty Cb phan Héa chat Nhwa | 562 Nguyén Van Cir, Long Bién — Ha Noi ﬁﬁs);oa' nguyen lieu
28 | VPBD Cbng ty Jampoo S6 4, ngd 59 Lang Ha, Ba Dinh, Ha Noi Nguyén liéu nhya
29 CK:;\yaﬁg Phat trien Phu 67 Tran Hung Dao, Hoan Kiém, Ha Noi Nguyén ligu nhwa
Cty TNHH Sojitz VN — chi 403, Toa nha Séng Hong, 23 Phan Chu Nguyén liéu nhya céc
30 g N . N :
nhanh Ha Noi Trinh, Hoan Kiém loai
31 Cty TNHH TM Viét Hoa 306 Minh Khai, Hai Ba Trwng, Ha Noi Hat nhwa céc loai
Cty TNHH Bao bi Nam 154, Chu Dién, B4c Tir Liém, Ha N&i Bao bi PE, PP, HDPE,
Phong OPP
. R . R g oA © A BB, BL nhya tiéu dung
32 | Coéng ty Cwong Thinh Phu Dien, Bac Tt Liém, Ha Noi va bao bi nhya
33 Cty Bao bi PACKEXIM 28B Tran Hwng Bao Ha Noi Bao bi nhuwa
34 E;’;IJNHH SX & TM Ngd 15 Hang Chiéu, Q. Hoan Kiém, Ha Noi Bao bi PP, PE
35 | Cty SXBao bi Truong An | S6 8, Bat Phéi, Long Bién Ha Noi Eﬁgﬁ'}‘h"’a dung thuc
Nhwa cbéng nghiép,
36 Cty TNHH SX — CN Phu An L6 F2, F3, Khu CN T Liém, Ha Noi thung khay nhya, sot
nhwa
37 Ct_y CP SX Bao bi Quang Lq 3, Qunj_Cong nghiép Ngoc Hoi, Thanh Mt xép EVA, PU, PE
Minh Tri, Ha NOi
a . 1150, Nguyén Khoai, Linh Nam, Hoang Gja cbng linh kién, chi
38 | Cty CP Nghiép Quang Mai, Ha Noi tiét, phu ting nhya
39 Cty CP SX va bau tv Kim KC}_N Vinh Tuy, Linh Nam, Hoang Mai, Ha Bao bi nhya
Son NOi
20 Cty CP SX TM DV va Pau Doi 8, Thén Canh Hoach, Xa Dan Hoa, SX va ban buén nhya
tw Thanh Luan Thanh Oai, HN gia dung
41 Cty CP SX Nhwa Héng Van | Thén Ba, Van Phuc, Thanh Tri, Ha Ndi SX nhya gia dung
42 | Cty TNHH TM & SX Anh TG | 627 Hoang Hoa Tham, Ba Binh HN Nhwa gia dung
43 Cty TNHH Nhwya Composit BlAnh Lwong, Tan Quang, Van Lam, Hwng Nhywa composit
Viét A Yén
a4 CT}/ TNHH DV - SX & TM Mlnh Khai, Nhv Quynh, Van Lam, Hwng Nhya gia dung
Xuan Dat Yén
45 | Cly TNHH Nhwa va Co khi KCN Phé Néi A, Trwng Trac, Van Lam, Gia cdng, SX s&n pham
Hong Hai Huwng Yén nhya
46 | Cty TNHH CN Long Minh My Xa, Viét Cwong, Yén My, Hwng Yén Nhya céng nghiép
47 | CU.TNHH Thiet bi dién 108, TP Hung Yén, Hung Yén Ong nhwa céc loai
nwéce Trwdng Pha
48 | Cty CP Nhya Huy Hoan Nhw Quynh, Van Lam, Hung Yén L‘ggg"”' PE, PP,
49 Cty CP Nhya Tién Pat KCN Nhw Quynh A, Van lam, Hwng Yén Bao bi nhuwa
50 Cty SX TM Nhya PKC Lac Pao, Van Lam, Hwng Yén Nhya ky thuat
51 | Cty CP SX Vat liéu Long An %‘EQA' Toan Thang, Kim Bong, Hung Nhwa VLXD
52 | Cty TNHH Phong Thanh Tan Quang, Van Lam, Hwng Yén Hat nhya
53 Cty TNHH Nhwa Thu Anh Lac Pao, Van Lam, Hwng Yén Nguyén liéu nhya
54 Ct~y TNHH SX & TM Toan Mlnh Khai, Nhw Quynh, Van Lam, Hung Nhua gia dung
My Yén
55 Cty CP Nhwa Vinh Thanh KCEN Det maAy Pho Noi, Nghia Hiep, Yén Hat nhwa nguyén liéu
My, Hwng Yén
56 | Cty CP Nhya OPEC L0 16, Khu A, KCN Pho NOi A, Van Lam, - | 1 ion pE, PP, HDPE

Hwng yén.
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Cty TNHH SX — TM Nhuw

Dai 3, Minh Khai, Nhw Quynh, Van Lam,

57 Hoa Hung Yén Bao bi nhuwa
Cac loai vo bao xi
2 L a T " An L NE mang, bao bi phirc
58 | Cty CO phan Nhya Da Nang | 371 Tran Cao Van — TP. ba Nang hop, bao PP; ti x6p
- PE , tui PP;...
59 C'ty TNHH Cbéng nghiép Vina | D4, KhuAD, KCN Pho Noi A, Yén My, Bao bi nhya cac loai
Pioneer Hwng Yén
Cty TNHH TM va SX An . e .  nE San pham nhya tiéu
60 Phat Loi L6 0515, 37 Bién Bién Phu, TP Ba Nang diing
R 581-583 Dién Bién Phu, Quan Thanh . .
61 | Cty TNHH TM Pha Tai Kha. TP Da Nang Ong nhwa céc loai
62 DN Tw nhan Hai Son 93 Hoang Hoa Tham, TP Ba Nang Bao bi nhuwa
63 | DN Tw nhan Phu Gia 389 Pién Bién Pha, TP Pa N&ng dsgrr]‘gpham nhya tiéu
R . B . i Ong nhwa uPVC, tAm
64 Cty TNHH Nhwa Quang L6 D1‘, Dcu’o’ng s6 10, KCN Hoa Khanh, trAn nhua, san phém
Thanh TP Da Nang PR
ndi that
65 Cty Austvi — VPBD 152 Lp 1§, DPuwdng 2/9, Quan Hai Chau, Nguyén liéu nhya
TP Ba Nang
Ctra nhya, vach ngan
. 738, Dién Bién Phd, QUan Thanh K&, TP. phong, van nhwa ap
66 | Cty TNHH Quang Minh Pa Ning trAn, 4p tuong, noi that
bang nhya
67 Cty TNHH SX c“'mg CNva 139 Nguyén Chi Thanh, Quan Hai Chau, Bao bi nhwa, nhwa tiéu
DVTM Tan Phét TP Ba Nang dung, nhya VLXD
KCN Hoa Khanh, Quan Lién Chiéu, TP Nhya tiéu dung va
68 | Cty Nhwa Quang Thanh Pa Néing VLXD
R 581-583 Dién Bién Phu, Quan Thanh L s A
69 | Cty TNHH TM Phu Tai Khé, TP Da Nang Béan Ié nhya tiéu dung
70 | Cty TNHH Duong Viét KCN Hoa Khanh, Quan Lién Chieu, TP | 1 tisu diing
ba Nang
71 | Cty TNHH Nghiém Minh 220 Ng6 Quyén, Son Tra, TP Da Néing E‘éhj’gu?]zo bi va nhyra
72 Cty TNHH TM & DV Viét LEJ 8-9, Cam Bac 5, Hoa Tho Bong, Cam Nhya gia dung
Nam Lé, BN
23 | cong tv Digu Thuon S6 2 L6 K, Cw xa Binh Théi, Phuong 8, m‘f‘ géid‘i';‘g: nA18
gty bie 9 Quan 11, TP HCM thup gang tay,
) Db dung gia dinh: chen,
74 | CYCPSXTMNhyaHIp | 5 35 cao Van Lau, P1, Q6, TP HCM dfa, bat, ly, tach,
Thanh
khay...
75 | G0 80 Dép nhya Bic 42 Lo Siéu, P 16, Q 11, TP HCM Dép nhya
Thanh
. A . R Chuyén san xuét cac
76 Cpng ty‘TNHH SX-TM nhya 1098A-B Au Co, P. Phu Trung, Q.Tén mét hang dé PVC cho
Kim Twong Pha, HCM N 2
nganh giay
Chai nhwa cao cdp moét
77 | GO TNHH Nhva Long 8 Kim Bién, Quan 5, TP HCM va nhidu 16p, pallet, két
Thanh : N .
bia, thung rac...
2g | Cty CP San xuat Nhpa Duy | 298 H6 Ngoc LAm, P. An Lac, Q. Binh Bao bi my pham, thuc
Tan Tan, TP HCM ph&m, hang gia dung
Bao bi nhwa phirc hop
79 | Cly CP Bao bi Nhva Tan 117/2 Laiy Ban Bich, Tan Binh, TP HCM | Phucvunganh
Tién thwepham, hda my
pham, may mac...
80 Cty TNHH TM SX Nhwa Oai | L6 IlI-6, KCN Tan Binh, P. Tay Thanh, Q. Mang PET, PP, HIPS,
Hung Tan Phi, TP HCM PVC
g1 | Cty CP Bao Bi Nhya Sai L6 11-2B, Budng s6 10, KCN Tan Binh, p. | 537 XUat bao bifnang.
Gon Tay Thanh, Q. Tan Pha, HCM ghugp 7P
82 Cty TNHH Bao bi Nhya Téan 128 L& Héng Phong, P3, Q8, TP HCM Bao bi nhwa dinh hinh

Dat Viét

chén khéng, tao mang
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314 Lay Ban Bich, P. Hoa Thanh, Q. Tan

Bao bi réng, két bia,

83 | Cty CP Nhwa Tan Phu Phd, HCM Ctla'I nhiéu l&p, chai pet,
— vo ac quy
ga | v COPhan Nhwa Binh 240 Hau Giang, P9, Q6 TP. H& Chi Minh | Thiét bi dudng éng
Ong nhya uPVC,
85 | Cty CP Nhwa Minh Hung 103/7 Ao Béi, Q. Binh Tay, TP. HCM HDPE, PPR va phu
tung dwdng Ong
San pham nhya
N 274 T6 Ky, P Tan Chanh Hiép, Quan 12, composite: ghé san van
86 | Cty TNHH Nhwa Hoang Anh Tp.HCM déng, cang-tin, bén
chwa ...
Cty TNHH SX Nhya &TM Ly | 179 Bao Duy Tiv, P. 6, Quan 10,
87 | xuan Lan TP.HCM, Ong nhya PVC
Nhwa ky thuat cho
gg | CY TNHH SX TM Cao su 11 Ly Chiéu Hoang, P10, Q 6, TP HCM | nganh 6 t8, xe may,
Nhya Twong lai £
nhyay te...
g 24/10 Nguyé&n Anh Tha, Ap Béng, X. Thoi , )
89 Cty TNHH Nhya Pai Loan Tam Thon, H. Hoéc Mon, HCM Van nhya céac loai
90 VPBD Cbng ty Nagase - 70-72 Lé Thanh Tén, P. BN, Q.1, TP. Nguyén liéu nhya PS,
Singapore HCM PP, PE...
A Hat nhua ky thuat chat
91 | Cty TNHH Kim Nghta 706A/33 Lac Long Quan, P9, Q- T8, TP | ,6ng cao: PP, PS,
HIPS, ABS, AS..
92 VPBD Cbng ty Intraco - Khu 3B1, 309B-311 Nguyen Van Troi, P1, | Hat nhwa PP, LLDPE,
Singapore Q. Tan Binh, TP. HCM HDPE, PET
Cty TNHH SX TM Nhya A H& Van Hué, P.9, Q. Phu Nhuan, TP Nguyén liéu, héa chét
93 A N
Chéu HCM nganh nhywa
R N A Nguyén liéu nhya PP,
94 | Cty CP Nhya Hoang Gia ﬁ%D,\j’ Buong D1, P.25, Q. Binh Tan, TP. |\ \5oe ') 5pE. [ DPE,
HIPS, PET
o , 273 Nguyén Thj Nhé, P16, Quéan Tan .
95 Cty Bai Thanh Phat Binh, TP HCM Tui PP, PE
Cty TNHH SX TM DV XK P A Bao dé PP tron, thdi tai
96 Bao bi Dong Hung S6 8, Cau binh, P 16, Q.8, TP HCM xbp PE
5 N Bat nhwa, VLXD nhwa,
97 Cty TNHH Hwng Dat 462 HONng Bang, P.16, Q.11, TP HCM bao bi nhya
98 Cty TNHH SX — TM Huong 122- 126 Nguyé&n Chi Thanh, P. 16, Q. Bao bi PE, PP, mang
Tuyén 11, TP HCM pha ndng nghiép.
% P Bao PP, céac loai tui
99 | Cty TNHH Tan DaiHung | 373C Nouyén Son, P. 18, Q. Tan Binh, | gis\ i "hao Iusi, bao
TP.HCM .
trang PP, PE
100 Cty TNHH TM-Cn Téan bai 62/1A, L& Pirc Tho, P.13, Q. Go Vép, TP. | Bao bi nhya HDPE,
Thanh HCM LDPE, PP
101 | CTy TNHH Nhya Thanh 39A/2 Hb Hoc Lam, An Lac, Binh Chanh, | Nhya gia dung, tdi x6p
Phét TP. HCM nhwa
102 Cty TNHH TM Bao bi Thai 32 Thang Long, P4, Q. Tan Binh, TP. Bao bi, tui PE, PP,
Duwong HCM OPP
Cty TNHH SX — TM Nhwa B15/16, Ap 2, X. Vinh Loc B, H. Binh
1031 | am Hung Chanh, TP. HCM Hat nhua
104 | DNTT Nhya DiDai Hung | 820 An Duong Vuong, £.16,Q.8, TP X6 chau thung nhua
Cty TNHH Thuwong mai 347-349, Khu 4, Binh Tri Béng, Q. Binh < ,
105 | cong Phat Tan, TP HCM Nap, ndt nhya
Cty TNHH SX — TM Nhya 182/8 Ap Tan Théi, Tan Hiép, H6c Mén, N A
106 Anh Khai TP HCM Nhwa cbéng nghiép
Cty TNHH SX — TM — KT S6 4/47 duwong TL 29, P Thanh Léc, Q. .
107"\ Nhwa Hightech 12, TP HCM Nhya gia dung
108 | Cty CP A Dong ADG 36/72 Buong D2, P. 25, Q. Binh Thanh, | o van lieu nhua

TP. HCM




174

S6 89-91, b. Binh Pha, P.10, Q. 6, TP

Nhwa gia dung, dd choi

109 | Cty TP Thao Mdc Xanh HCM tré em
x N Thung nhwa, khay
110 | Cty TNHH HITA Vit Nam | 381 Nguyen Xi, P. 13, Q. Binh Thanh, nhwa, nhya cong
TP. HCM o
nghiép
111 Cty TNHH TM — SX Héng 82/9 Lé Van Qudi, P. Binh Hung Hoa, Q. | Gia cong s&n phdm
Thanh Binh Tan, TP HCM nhya gia dung
CTy TNHH SX Bao bi nhya 1014, Hwong L& 2, Khu phé 6, P. Binh Trj N
121 pham Gia Pong A, Q. Binh Tan, TP HCM Bao bi nhua
113 | CTy TNHH Nhya Gia Han 99/6, Khu 3, P Tan Théi Hiép, Q. 12, TP Bgo bi _nhL_Pa, tdi nhya
HCM cac loai
Cty TNHH SX Nhya Ngan S6 20, Buong s6 7, Huwong L6 5, An Lac, .
1141 khoa Q. Binh Tan, TP HCM Bao bi nhva
115 | Cty TNHH SX T Tién Burc 115/230 Bis V0 Thj Sau. Q.3, TP. HCM Chai nhya céc loai
116 Ct¥ TNI:lH TM SX Nhuwa 25-27 Thach Lam, P. 18, Q. Tan Binh, TP Bao bi nhua
Vién bong HCM
A -z 278D An Duong Vwong, An Lac, Binh X
117 | Cty Nhwa Hong Tiéen Chanh, TP. HCM Ong nhya PVC
118 | Cty TNHH Nhwa Nam A 06 Téng Van tran, P. 5, Q. 11, TP HCM Nguyén liéu nhya
119 | Cty TNHH Tan Lién Hwng 30 Thai Phién, P. 16, Q. 11, TP HCM éng nwéc nhya
120 | Cty Nhwa D6 Thanh 59-65 Huynh Man Pat, Q.5, TP, HCM Ong nhua
121 | Cty TNHH Nhwa Kim Héng 171 Tung Thién Vwong, Q. 8, TP. HCM Nhya gia dung
Cty TNHH SX — TM Nhya A A& .
122 Viét Thanh 29 Tan Théi Nhat, Q.12, TP HCM Nhya gia dung
123 | Cty Nhya Dai Loan 24/10 Hwong L6 80B, Tan Théi Tay Nhya VLXD
124 | Cty TNHH Nhua Dot Hoa ?S/ﬁ%TMBa Hom, Tan Tao, Binh Chanh, | 5,0 1 va PVC
125 | Cty TNHH Nhwa Béc Thinh ﬁ?,\//ll Nguyen Kiém, P.3, Pht Nhuan, TP. | 5 i san phdmy té
Cty TNHH Bao bi Vinh 17, Trwong Dinh HGi, P. 16, Q. 8, TP Bao bi nhwa dwoc
126 X z
Tuwong HCM pham
127 Cty TNHH Nhya PET Viét 7A Thoai Ngoc Hau, P. 19, Q. Tan Binh, Chai nhua PET
Nam TP. HCM
Cty TNHH SX & TM Thuén L6 7B, KCN Vinh Léc, Buwong 2A, Binh .
128 | thien Chanh, TP. HCM Chailo nhwa
Cty TNHH Nhwa Trwéng 339, Bén Chuwong Dwong, P. Cau Kho, Q. .
129 Quang 1, TP. HCM Bao bi PVC, PE
o F2/52B, Qubc L& 1 A, Ap 6, Binh Tri .
130 | Cty TNHH Nhwa Vi LT Pong, Binh Chanh, TP HCM Bao bi nhuva
131 | Cty TNHH SX — Tm Tu Lap aoc‘o’l\//l?’?’ Phan Van Khoé, P.'5, Q. 6, TP Bao bi nhya PP, PE
s L6 6, Khu B1, Tan Théi Hiép, P Hiép N
132 | Cty TNHH TASCO Sai Gon Thanh, Q. 12, TP HCM Bao bi nhwa PP
133 | CY TNHH TM & XH Cao 192 Nguyén Thai Son, P. 4, Q. Go Véap, Db gia dung, db choi
Minh TPHCM tré em
134 | Y TNAH TV & SXHal 251 Hiing Vuong P. 9, Q. 6, Tp. HCM Nhya gia dung
135 | Cty TNHH Nhwa Hiép Thanh | 48-50 Bai Say, Q6. TP. HCM Nhwa gia dung
136 | Cty TNHH Kim Hang 171 Tung Thién Vwong, Q. 8, TP. HCM Nhya gia dung
137 | Cty TNHH Thanh Phong D‘uJo'ng DT749, Long Nguyén, Bén Cat, HaP nhwa, phu gia
Binh Duwong, nganh nhwa
Cty TNHH SX — TM Nam Kho 10, L6 O2, Buwdng 9, KCN Séng .
138 | ppat Than, Binh Duong Nhya gia dung
Cty TNHH Bao bi Nhya Dai | 143/2/35/2 Bwdng Binh Thung, P. Binh N
139 | i An, DT An, Binh Duong Bao bi nhia
140 Cty TNHH SX TM DV Tan L6 F1,2 Puwong D2 & N5, KCN Nam Tan Nhwa cong nghiép

Twdng Khang

Uyén, Tan Uyén, Binh Dwong
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Khu phé 4, Uyén Hwng, Tan Uyén, Binh

141 | Cty TNHH Sanh Dbi Nhwa gia dung
Duwong _
142 | Cty TNHH Chemtech gi?:éKCN My Phudc, Ben Cat, Binh Hat nhwa nguyén liéu
Cty TNHH Céng nghé Séng | 236, Bwéng 1, Khu 2, Hoa Pha, Tha Dau A g
143 xanh Mbt. Binh Duong Hat nhwa nguyén liéu
R Sb 64, T6 3, Khu 9, Phii Hoa, Tha Dau Gia cong linh kién, chi
144 | CTy Chang Khuon Mbt, Binh Duong tiét, phu ting nhuwa
Cty TNHH Quéc té Thuan L6 E, Budng NB5, Khu Tai Dinh cw Vinh
1451 Thai Tan, Tan Uyén, Binh Duong Hat Nhua
146 Cty TNHH Plasticolors Viét Sp 28 budng 2‘4, KCN Viét Nam — Phu gia nganh nhua
nam Singapore Il, Binh Dwong
147 Qty TNHH Pau tw Quoc té 1}38, My Phuwéce, Phi My, Tha Dau Mét, Nhya ky thuat
Lishi Binh Dwong
. S6 30/8C, Hai Ba Trwng, Bbéng Tac, P. A s
148 | DNTN Béng Hwng Tan Déng Hiép, Di An, Binh Duong Phu kién ctra nhya
Cty TNHH Kuang Chang Sé 17, Budng 24, KCN Viét Nam — o
149 Precision Industry Singapore Il, Binh Dwong Linh kign nhya
150 | Cty TNHH Bao bi Ky Thanh | $78A T0 17, P. Binh Nham, TX. Thuan | g b nhira
An, Binh Duong
A A A B337/12, Khu 2, Chanh Nghia, Tha Dau Tdi nilon, PE, PP,
151 | DNTN Lam Tap Hue Mot, Binh Duong HDPE
152 Cty TNHH ang nghiép 133 Lé Le¢i, Hoa Phu, Tha Dau Mét, Binh Thung, khay, sot nhua
Zonepack Viét Nam Dwong
153 C'[y TNHH Phu liéu May B2-8, KCN Phu Tan, Tha Dau Mét, Binh Khuy, ndt, cic nhya
mac Daiho Dwong
Cty TNHH Sidihon Binh Giao, Thuan Giao, Thuan An, Binh Gia cbng linh kién, phu
154 S N 7
Investment Viét Nam Dwong tung, chitiét nhwa
155 | Cty TNHH Ky thuat in 4n S6 3A, KCN Viét Nam — Singapore, Binh | Tem nhwa, dé can
Yong Mei Dwong nhya
156 Cty Cong nghiép Bao bi S0 9A, Buwong so 6, KCN Song Than 1, Bao bi nhya cac loai

NGAI MEE

Binh Dwong
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PHU LUC 5: DANH SACH DOANH NGHIEP TAI CHE NHUA THAM GIA
KHAO SAT TAI LANG TAI CHE NHUA MINH KHAI, HUYEN VAN LAM,
TINH HUNG YEN

STT Tén DN San pham
1 Cty TNHH Téan Tai Bao bi nhya, day khau, day budc
2 Co s& Nguyén Thuy Linh Hat nhwa tai sinh
3 Co s& Huan Thoa Day khau, day buéc
4 Co s& Hwong Luc Bao bi nhya
5 Co s& Vwong Liéu Day khau, day buéc
6 Co s& Coéng Trinh Hat nhya tai sinh
7 Co s& Tinh Quéan Hat nhwa tai sinh
8 Co s& Huwong Chira Hat nhwa tai sinh
9 Co s@ Phic Thanh Nhwa gia dung
10 Co s& Lién Manh Hat nhwa tai sinh
11 Cty TNHH TM va SX nhwa Tuyén Quang Mang nhwa trong ndn nghiép
12 Co s& Khai Nhinh Day khau, day budc
13 Co s& Vién Tuyén Bao bi nhya
14 Co s& Thinh Ngoc Bao bi nhya
15 Co s& Dinh Van Kha Két bia, thung son
16 Co s& Dan chinh Ong nuéc PVC
17 Co s& Minh bam Nhua tiéu dung st dung 1 1an
18 Co s6 Thang Dan Mang nhwa trong ndng nghiép
19 C& s& Tan bat Nhwa céng nghiép cho nganh dién tt, dién lanh,
20 Cty TNHH Céng nghé Muto Ha Noi Chi tiét nhya 6 t6, xe may; khuén mau
21 Cty CP Nhya Chau Au Eurowindow Ctra s6, clra di, vach ngdn tAm uPVC, kinh
22 Cty CP SX Ctra sb Nhwa Ha Noi Ctra sb nhya cac loai
23 Cty TNHH Thwong mai Mua Ha Thiét bi dwdng dng
24 Cty CP Ctra nhya Trwong Son Ctra nhyra céac loai
25 VPBD Bassell Asian Pacific Nguyén liéu nhya
26 Clariant PTE., LTD (Singapore) Nguyén liéu va phu tro nganh nhya
27 Cty C6 phan Hoa chat Nhya CAc loai nguyén liéu nhya
28 VPBD Cbng ty Jampoo Nguyén liéu nhya
29 Cty CP Phat trién Phu Khang Nguyén liéu nhya
30 Cty TNHH Sojitz VN — chi nhanh Ha Néi Nguyén liéu nhia céc loai
31 Cty TNHH TM Viét Hoa Hat nhwa cac loai
32 Coéng ty Cwong Thinh BB, BL nhya tiéu dung va bao bi nhya
33 Co s& Nguyén Thly Linh Hat nhya tai sinh
34 Co s& Huan Thoa Day khau, day buéc
35 Co s& Hwong Luc Bao bi nhwa
36 Co s& Vwong Liéu Day khau, day buéc
37 Co s& Cong Trinh Hat nhwa tai sinh
38 Co s& Tinh Quan Hat nhya tai sinh
39 Co s& Huwong Chira Hat nhya téi sinh
40 Co s& Phic Thanh Nhwa gia dung
41 Co s& Lién Manh Hat nhya téi sinh
42 C& s& Tuyén Quang Mang nhwa trong ndng nghiép
43 Co s& Khai Nhinh Day khau, day budc
44 Co s& Vién Tuyén Bao bi nhya
45 Co s& Thinh Ngoc Bao bi nhwa
46 Co s& Dinh Van Kha Két bia, thung son
47 Co s& Dan chinh Ong nuéc PVC
48 Co s& Minh Pam Nhwa tiéu dung st dung 1 1an
49 Co sé Thang Dan Mang nhwa trong ndng nghiép




50 Co s& Tan Dat Mang nhwa néng nghiép
51 Co s& Lién Phuong Hat nhwa tai sinh

52 Co s& Tién Manh Bao bi nhwa

53 Co s& Phu Minh Bao bi nhwa

54 Co s& Manh Lién Nguyén liéu nhyra

55 Co s& Tién Quyét Nguyén liéu nhya céc loai
56 Co s& Viét Hoa Hat nhwa céc loai

57 Co sé& Cuwong Thinh Nhua tiéu dung va bao bi nhya
58 Co s& Cong Trinh Hat nhya tai sinh

59 Co s& Huan Thoa Day khau, day budc

60 Co s& Hwong Luc Bao bi nhya

61 Co s& Vwong Liéu Day khau, day buéc

62 Co s& Cong Trinh Hat nhwa tai sinh




RELIABILITY
IVARIABLES=HS1 HS2 HS3 HS4
/SCALE(ALL VARIABLES') ALL
/MODEL=ALPHA.

Reliability Statistics
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PHU LUC 6: KET QUA PHAN TICH DU LIEU SO CAP TU PHAN MEM
SPSS20.0

Cronbach's Alpha N of ltems

,811

FACTOR
IVARIABLES HS1 HS2 HS3 HS4
IMISSING LISTWISE
/ANALYSIS HS1 HS2 HS3 HS4

/PRINT INITIAL CORRELATION KMO EXTRACTION

ICRITERIA MINEIGEN(L) ITERATE(25)
/EXTRACTION PC
/ROTATION NOROTATE
ISAVE REG(ALL)
/METHOD=CORRELATION.

Factor Analysis

Correlation Matrix

Dap ung yeu Giam CP Tang kha | Tao dung hinh
cau KH SX KD nang LN anh xanh
Dap ung yeu cau KH 1,000 574 ,553 ,407
Giam CP SX KD 574 1,000 ,617 ,445
Correlation  Tang kha nang LN ,553 ,617 1,000 ,520
Tao dung hinh anh xanh 407 445 ,520 1,000
KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. ,789
Approx. Chi-Square 204,991
Bartlett's Test of Sphericity df 6
Sig. ,000
Communalities
Initial Extraction
Dap ung yeu cau KH 1,000 ,629
Giam CP SX KD 1,000 ,691
Tang kha nang LN 1,000 , 720
Tao dung hinh anh xanh 1,000 ,525

Extraction Method: Principal Component Analysis.

Total Variance Explained

Component Initial Eigenvalues Extraction Sums of Squared Loadings
Total % of Variance Cumulative % Total % of Variance Cumulative %
1 2,565 64,134 64,134 2,565 64,134 64,134
2 ,622 15,554 79,687
3 ,441 11,019 90,706
4 ,372 9,294 100,000
Extraction Method: Principal Component Analysis.
Component Matrix?
Component
1

Dap ung yeu cau KH , 793
Giam CP SX KD ,831
Tang kha nang LN ,849
Tao dung hinh anh xanh , 725

Extraction Method: Principal Component Analysis.?

a. 1 components extracted.
RELIABILITY

/VARIABLES=LPCS1 LPCS2 LPCS3 LPCS4 LPCS5




/SCALE(ALL VARIABLES') ALL
/MODEL=ALPHA.

Reliability
Reliability Statistics
Cronbach's Alpha N of Iltems
,883 5
FACTOR

/VARIABLES LPCS1 LPCS2 LPCS3 LPCS4 LPCS5

IMISSING LISTWISE

/ANALYSIS LPCS1 LPCS2 LPCS3 LPCS4 LPCS5
/PRINT INITIAL CORRELATION KMO EXTRACTION

ICRITERIA MINEIGEN(L) ITERATE(25)
JEXTRACTION PC

/ROTATION NOROTATE

ISAVE REG(ALL)
IMETHOD=CORRELATION.

Factor Analysis
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Correlation Matrix

Extraction Method: Principal Component Analysis.

Total Variance Explained

Compon Initial Eigenvalues Extraction Sums of Squared Loadings
ent Total % of Variance | Cumulative % Total % of Variance Cumulative %
1 3,408 68,159 68,159 3,408 68,159 68,159
2 ,502 10,036 78,195
3 427 8,549 86,744
4 ,349 6,970 93,714
5 ,314 6,286 100,000
Extraction Method: Principal Component Analysis.
Component Matrix®
Component
1
QD cua Luat moi truong ,851
Hieu luc cua viec thuc thi PL MT ,811
Chinh sach ho tro tai chinh doi voi RL ,838
Yeu cau ve chung nhan moi truong , 784
QD ve TNXH cua DN ,843

Extraction Method: Principal Component Analysis.?

a. 1 components extracted.

QD cua Hieu luc Chinh sach Yeu cau QD ve
Luat moi cua viec ho tro tai ve chung | TNXH cua
truong thuc thi chinh doi voi | nhan moi DN
PL MT RL truong
QD cua Luat moi truong 1,000 ,626 ,656 ,574 ,642
Hieu luc cua viec thuc thi PL MT ,626 1,000 ,564 ,576 ,587
Correlation  Chinh sach ho tro tai chinh doi voi RL ,656 ,564 1,000 ,551 ,678
Yeu cau ve chung nhan moi truong 574 ,576 ,5651 1,000 ,560
QD ve TNXH cua DN ,642 ,587 ,678 ,560 1,000
KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. ,876
Approx. Chi-Square 385,045
Bartlett's Test of Sphericity df 10
Sig. ,000
Communalities
Initial Extraction
QD cua Luat moi truong 1,000 724
Hieu luc cua viec thuc thi PL MT 1,000 ,657
Chinh sach ho tro tai chinh doi voi RL 1,000 ,702
Yeu cau ve chung nhan moi truong 1,000 ,615
QD ve TNXH cua DN 1,000 , 710




RELIABILITY

/VARIABLES=UDCN1 UDCN2 UDCN3
/SCALE('ALL VARIABLES') ALL

/MODEL=ALPHA.

Reliability Statistics

Cronbach's Alpha N of Iltems
,649 3
FACTOR
/VARIABLES UDCN1 UDCN2 UDCN3

IMISSING LISTWISE

/ANALYSIS UDCN1 UDCN2 UDCN3
/PRINT INITIAL CORRELATION KMO EXTRACTION
/CRITERIA MINEIGEN(1) ITERATE(25)

/[EXTRACTION PC

/ROTATION NOROTATE

ISAVE REG(ALL)

/METHOD=CORRELATION.

Factor Analysis
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Correlation Matrix

CNTT ho tro RL Cong nghe thu gom Cong nghe tai che
CNTT ho tro RL 1,000 ,353 ,343
Correlation Cong nghe thu gom ,353 1,000 ,446
Cong nghe tai che ,343 446 1,000
KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. ,645
Approx. Chi-Square 62,071
Bartlett's Test of Sphericity df 3
Sig. ,000
Communalities
Initial Extraction
CNTT ho tro RL 1,000 ,518
Cong nghe thu gom 1,000 ,627
Cong nghe tai che 1,000 ,618
Extraction Method: Principal Component Analysis.
Total Variance Explained
Compon Initial Eigenvalues Extraction Sums of Squared Loadings
ent Total % of Variance Cumulative % Total % of Variance Cumulative %
1 1,763 58,781 58,781 1,763 58,781 58,781
2 ,683 22,757 81,537
3 ,5654 18,463 100,000
Extraction Method: Principal Component Analysis.
Component Matrix®
Component
1
CNTT ho tro RL , 720
Cong nghe thug om , 792
Cong nghe tai che , 786

Extraction Method: Principal Component Analysis.?
a. 1 components extracted.

RELIABILITY

/VARIABLES=YCTT4 YCTT2 YCTT3 YCTT1
/SCALE('ALL VARIABLES') ALL

/MODEL=ALPHA.

Reliability

Reliability Statistics

Cronbach's Alpha

N of Items

764 4
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FACTOR
IVARIABLES YCTT4 YCTT2 YCTT3 YCTTL
IMISSING LISTWISE
JANALYSIS YCTT4 YCTT2 YCTT3 YCTTL
/PRINT INITIAL CORRELATION KMO EXTRACTION
ICRITERIA MINEIGEN(1) ITERATE(25)
JEXTRACTION PC
/ROTATION NOROTATE
/SAVE REG(ALL)
/METHOD=CORRELATION.

Factor Analysis

Correlation Matrix

Nhan thuc | Nhu cau cua KH Chinh sach RL Han che
cua KH ve | ve SP than thien | cua doi thu canh danh cap
BVMT MT tranh cong nghe
Nhan thuc cua KH ve BVMT 1,000 ,561 ,326 ,361
Correlation Nhu cau cua KH ve SP than thien MT ,561 1,000 AT1 ,536
Chinh sach RL cua doi thu canh tranh ,326 471 1,000 ,452
Han che danh cap cong nghe ,361 ,536 452 1,000
KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. ,741
Approx. Chi-Square 160,909
Bartlett's Test of Sphericity df 6
Sig. ,000
Communalities
Initial Extraction
Nhan thuc cua KH ve BVMT 1,000 ,528
Nhu cau cua KH ve SP than thien MT 1,000 724
Chinh sach RL cua doi thu canh tranh 1,000 ,522
Han che danh cap cong nghe 1,000 ,588
Extraction Method: Principal Component Analysis.
Total Variance Explained
Compon Initial Eigenvalues Extraction Sums of Squared Loadings
ent Total % of Variance Cumulative % Total % of Variance Cumulative %
1 2,362 59,051 59,051 2,362 59,051 59,051
2 711 17,783 76,833
3 ,547 13,673 90,506
4 ,380 9,494 100,000
Extraction Method: Principal Component Analysis.
Component Matrix®
Component
1
Nhan thuc cua KH ve BVMT 727
Nhu cau cua KH ve SP than thien MT ,851
Chinh sach RL cua doi thu canh tranh , 723
Han che danh cap cong nghe 767

Extraction Method: Principal Component Analysis.?
a. 1 components extracted.

RELIABILITY
/VARIABLES=MDCT1 MDCT2 MDCT3 MDCT4 MDCT5 MDCT6
/SCALE('ALL VARIABLES') ALL
/MODEL=ALPHA.

Reliability
Reliability Statistics
Cronbach's Alpha N of ltems
,845 6
FACTOR

/VARIABLES MDCT1 MDCT2 MDCT3 MDCT4 MDCT5 MDCT6
/MISSING LISTWISE
/ANALYSIS MDCT1 MDCT2 MDCT3 MDCT4 MDCT5 MDCT6




1

/PRINT INITIAL CORRELATION KMO EXTRACTION

/CRITERIA MINEIGEN(1) ITERATE(25)

/EXTRACTION PC

/ROTATION NOROTATE

/SAVE REG(ALL)

/METHOD=CORRELATION.
Factor Analysis

82

Correlation Matrix

Hop tac | Hop tac | Hop tac Hop tac Hop tac voi Hop tac
VoI VoI voi NPP | voi NBL | nha thu gom, voi KH
NCC NSX tai che
Hop tac voi NCC 1,000 ,693 ,536 ,436 ,498 ,494
Hop tac voi NSX ,693 1,000 ,440 ,431 ,466 ,504
. Hop tac voi NPP ,536 ,440 1,000 444 ,462 377
Correlation .
Hop tac voi NBL ,436 ,431 444 1,000 ,408 ,524
Hop tac voi nha thu gom, tai che ,498 ,466 462 ,408 1,000 AT4
Hop tac voi KH ,494 ,504 ,377 ,524 474 1,000
KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. ,846
Approx. Chi-Square 346,165
Bartlett's Test of Sphericity df 15
Sig. ,000
Communalities
Initial Extraction
Hop tac voi NCC 1,000 ,674
Hop tac voi NSX 1,000 ,628
Hop tac voi NPP 1,000 ,512
Hop tac voi NBL 1,000 ,503
Hop tac voi nha thu gom, tai che 1,000 ,531
Hop tac voi KH 1,000 ,556

Extraction Method: Principal Component Analysis.

Total Variance Explained

Compon Initial Eigenvalues Extraction Sums of Squared Loadings
ent Total % of Variance Cumulative % Total % of Variance Cumulative %
1 3,404 56,727 56,727 3,404 56,727 56,727
2 ,688 11,459 68,185
3 ,627 10,452 78,637
4 ,567 9,446 88,083
5 422 7,039 95,122
6 ,293 4,878 100,000
Extraction Method: Principal Component Analysis.
Component Matrix®
Component
1

Hop tac voi NCC ,821
Hop tac voi NSX , 792
Hop tac voi NPP , 716
Hop tac voi NBL , 709
Hop tac voi nha thu gom, tai che , 729
Hop tac voi KH , 746

Extraction Method: Principal Component Analysis.?
a. 1 components extracted.

RELIABILITY

/VARIABLES=CSNL1 CSNL2 CSNL3 CSNL4
/SCALE('ALL VARIABLES') ALL

/MODEL=ALPHA.
Reliability

Reliability Statistics

Cronbach's Alpha

N of Items

, 761




FACTOR
/VARIABLES CSNL1 CSNL2 CSNL3 CSNL4
/MISSING LISTWISE
/ANALYSIS CSNL1 CSNL2 CSNL3 CSNL4
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/PRINT INITIAL CORRELATION KMO EXTRACTION

/CRITERIA MINEIGEN(1) ITERATE(25)
/EXTRACTION PC
/ROTATION NOROTATE
ISAVE REG(ALL)
/METHOD=CORRELATION.

Factor Analysis

Correlation Matr

iX

Chinh Su ung ho Su phoi hop | Nguon luc
sach RL | cua Nha QL giua cac bo cho RL
cua DN cao cao phan

chuc nang
Chinh sach RL cua DN 1,000 ,540 413 ,361
. Su ung ho cua Nha QL cap cao ,540 1,000 ,367 ,457
Correlation . .
Su phoi hop giua cac bo phan chuc nang 413 ,367 1,000 ,529
Nguon luc cho RL ,361 457 ,529 1,000
KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. ,710
Approx. Chi-Square 155,170
Bartlett's Test of Sphericity df 6
Sig. ,000
Communalities
Initial Extraction
Chinh sach RL cua DN 1,000 572
Su ung ho cua Nha QL cap cao 1,000 ,604
Su phoi hop giua cac bo phan chuc nang 1,000 ,566
Nguon luc cho RL 1,000 ,592

Extraction Method: Principal Component Analysis.

Total Variance Explained

Compon Initial Eigenvalues Extraction Sums of Squared Loadings
ent Total % of Variance | Cumulative % Total % of Variance Cumulative %
1 2,334 58,345 58,345 2,334 58,345 58,345
2 737 18,422 76,767
3 ,637 13,426 90,193
4 ,392 9,807 100,000
Extraction Method: Principal Component Analysis.
Component Matrix®
Component
1
Chinh sach RL cua DN , 756
Su ung ho cua Nha QL cao cao 777
Su phoi hop giua cac bo phan chuc nang , 753
Nguon luc cho RL ,769

Extraction Method: Principal Component Analysis.?

a. 1 components extracted.
CORRELATIONS

/VARIABLES=LPCS1 LPCS2 LPCS3 LPCS4 LPCS5 UDCN1 UDCN2 UDCN3 YCTT4 YCTT2 YCTT3 YCTT1 MDCT1 MDCT2
MDCT3 MDCT4 MDCT5 MDCT6 CSNL1 CSNL2 CSNL3 CSNL4

/PRINT=TWOTAIL NOSIG

/MISSING=PAIRWISE.
Correlations

QD cua | Hieuluc | Chinhsach | Yeu cau ve
Luat cua viec ho trotai | chung nhan
moi thuc thi chinh doi moi truong
truong PL MT voi RL
Pearson Correlation 1 ,626 ,656 ,574
QD cua Luat moi truong Sig. (2-tailed) ,000 ,000 ,000
N 156 156 156 156
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Pearson Correlation 626" 1 564" 576"
Hieu luc cua viec thuc thi PL MT Sig. (2-tailed) ,000 ,000 ,000
N 156 156 156 156
Pearson Correlation ,656" 564" 1 551"
Chinh sach ho tro tai chinh doi voi RL  Sig. (2-tailed) ,000 ,000 ,000
N 156 156 156 156
Pearson Correlation 574" 576" 551" 1
Yeu cau ve chung nhan moi truong Sig. (2-tailed) ,000 ,000 ,000
N 156 156 156 156
Pearson Correlation 642" 587" 678" 560"
QD ve TNXH cua DN Sig. (2-tailed) ,000 ,000 ,000 ,000
N 156 156 156 156
Pearson Correlation ,168" ,040 ,101 ,129
CNTT ho tro RL Sig. (2-tailed) ,036 ,616 ,210 , 110
N 156 156 156 156
Pearson Correlation ,040 ,039 -,003 -,017
Cong nghe tai che Sig. (2-tailed) ,623 ,628 974 ,834
N 156 156 156 156
Pearson Correlation ,071 -,039 ,059 ,036
Tac dong chung cua MT cong nghe Sig. (2-tailed) ,376 ,632 ,465 ,659
N 156 156 156 156
Pearson Correlation 167 ,071 ,105 ,071
Nhan thuc cua KH ve BVMT Sig. (2-tailed) ,037 377 ,194 ,375
N 156 156 156 156
Pearson Correlation ,091 ,058 ,031 ,055
Nhu cau cua KH ve SP than thien MT  Sig. (2-tailed) ,260 ,469 , 704 ,499
N 156 156 156 156
Pearson Correlation ,083 ,012 ,083 ,142
Chinh sach RL cua doi thu canh tranh  Sig. (2-tailed) ,300 ,878 ,301 ,078
N 156 156 156 156
Pearson Correlation 125 192 192 172
Han che danh cap cong nghe Sig. (2-tailed) ,120 ,016 ,016 ,032
N 156 156 156 156
Pearson Correlation 179 ,001 ,050 ,104
Hop tac voi NCC Sig. (2-tailed) ,025 ,986 ,532 ,198
N 15@ 156 156 156
. Pearson Correlation ,165 ,032 ,052 ,128
Hop tac voi NSX Sig. (2-tailed) 1040 694 '515 111
Correlations
QD ve CNTT ho | Cong nghe Tac dong
TNXH cua tro RL tai che chung cua MT
DN cong nghe
Pearson Correlation ,642 ,168 ,040 ,071
QD cua Luat moi truong Sig. (2-tailed) ,000 ,036 ,623 ,376
N 156 156 156 156
Pearson Correlation 587" ,040 ,039” -,039”
Hieu luc cua viec thuc thi PL MT Sig. (2-tailed) ,000 ,616 ,628 ,632
N 156 156 156 156
Pearson Correlation 678" ,1017 -,003 ,059”
Chinh sach ho tro tai chinh doi voi RL  Sig. (2-tailed) ,000 ,210 974 ,465
N 156 156 156 156
Pearson Correlation 560" ,129” -,017" ,036
Yeu cau ve chung nhan moi truong Sig. (2-tailed) ,000 ,110 ,834 ,659
N 156 156 156 156
Pearson Correlation 1" ,011" -,002" ,030”
QD ve TNXH cua DN Sig. (2-tailed) ,888 ,982 , 709
N 156 156 156 156
Pearson Correlation ,0117 1 ,353 ,343
CNTT ho tro RL Sig. (2-tailed) ,888 ,000 ,000
N 156 156 156 156
Pearson Correlation -,002 ,353 1 ,446
Cong nghe tai che Sig. (2-tailed) ,982 ,000 ,000
N 156 156 156 156
Pearson Correlation ,030 ,343 446 1
Tac dong chung cua MT cong nghe Sig. (2-tailed) , 709 ,000 ,000
N 156 156 156 156
Pearson Correlation ,020" ,064 ,099 ,004
Nhan thuc cua KH ve BVMT Sig. (2-tailed) ,800 ,431 ,218 ,962
N 156 156 156 156
Pearson Correlation -,031 ,019 ,086 ,009
Nhu cau cua KH ve SP than thien MT  Sig. (2-tailed) , 700 ,813 ,284 ,913
N 156 156 156 156
Chinh sach RL cua doi thu canh tranh Pearson Correlation ,081 -,035 ,014 ,002




185

Sig. (2-tailed) ,318 ,666 ,867 977
N 156 156 156 156
Pearson Correlation ,183 -,045" ,153 ,034’
Han che danh cap cong nghe Sig. (2-tailed) ,022 ,579 ,056 ,671
N 156 156 156 156
Pearson Correlation -,003" 244 222 ,194
Hop tac voi NCC Sig. (2-tailed) ,975 ,002 ,005 ,015
N 156 156 156 156
Hop tac voi NSX P_earson _Correlation -,025" ,254 122 ,092
Sig. (2-tailed) , 760 ,001 128 254
Correlations
Nhan Nhu cau cua Chinh sach RL | Han che
thuc cua | KH ve SP than cua doi thu danh cap
KH ve thien MT canh tranh cong
BVMT nghe
Pearson Correlation ,167 ,091" ,083" 125
QD cua Luat moi truong Sig. (2-tailed) ,037 ,260 ,300 ,120
N 156 156 156 156
Pearson Correlation 071" ,058 ,012" ,192"
Hieu luc cua viec thuc thi PL MT Sig. (2-tailed) 377 ,469 ,878 ,016
N 156 156 156 156
Pearson Correlation ,105" ,031" ,083 ,192
Chinh sach ho tro tai chinh doi voi RL  Sig. (2-tailed) ,194 , 704 ,301 ,016
N 156 156 156 156
Pearson Correlation 071" ,055" 142" 172
Yeu cau ve chung nhan moi truong Sig. (2-tailed) ,375 ,499 ,078 ,032
N 156 156 156 156
Pearson Correlation ,020” -,031" ,081" ,183
QD ve TNXH cua DN Sig. (2-tailed) ,800 , 700 ,318 ,022
N 156 156 156 156
Pearson Correlation ,064" ,019 -,035 -,045
CNTT ho tro RL Sig. (2-tailed) ,431 ,813 ,666 ,579
N 156 156 156 156
Pearson Correlation ,099 ,086 ,014 ,153
Cong nghe tai che Sig. (2-tailed) ,218 ,284 ,867 ,056
N 156 156 156 156
Pearson Correlation ,004 ,009 ,002 ,034
Tac dong chung cua MT cong nghe Sig. (2-tailed) ,962 ,913 977 ,671
N 156 156 156 156
Pearson Correlation 1 ,561 ,326 ,361
Nhan thuc cua KH ve BVMT Sig. (2-tailed) ,000 ,000 ,000
N 156 156 156 156
Pearson Correlation ,561 1 471 ,536
Nhu cau cua KH ve SP than thien MT  Sig. (2-tailed) ,000 ,000 ,000
N 156 156 156 156
Pearson Correlation ,326 471 1 ,452
Chinh sach RL cua doi thu canh tranh  Sig. (2-tailed) ,000 ,000 ,000
N 156 156 156 156
Pearson Correlation ,361 536" 452" 1
Han che danh cap cong nghe Sig. (2-tailed) ,000 ,000 ,000
N 156 156 156 156
Pearson Correlation ,153" ,136 ,113 ,074
Hop tac voi NCC Sig. (2-tailed) ,056 ,091 ,161 ,355
N 156 156 156 156
Hop tac voi NSX P_earson Correlation ,151 ,103 ,123 ,033
Sig. (2-tailed) ,060 ,202 ,126 ,681
Correlations
Hop tac | Hop tac | Hop tac | Hop tac Hop tac Hop
VoI Vvoi voi VoI voi nha thu tac voi
NCC NSX NPP NBL gom, tai che KH
Pearson Correlation A79| 1657 1347 2207 120 1507
QD cua Luat moi truong Sig. (2-tailed) ,025 ,040 ,096 ,006 ,137 ,062
N 156 156 156 156 156 156
Pearson Correlation ,001” 032 ,008"| 112 ,058" ,025
Hieu luc cua viec thuc thi PL MT Sig. (2-tailed) ,986 ,694 ,223 ,164 470 757
N 156 156 156 156 156 156
Pearson Correlation ,0507| ,052" 118 | 145" ,042" ,088”
Chinh sach ho tro tai chinh doi voi RL  Sig. (2-tailed) ,532 ,515 ,143 ,070 ,604 272
N 156 156 156 156 156 156
Yeu cau ve chung nhan moi truong Pearson Correlation 1047 128" 158" 221 ,063" 151"
Sig. (2-tailed) ,198 111 ,049 ,006 432 ,060
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N 156 156 156 156 156 156
Pearson Correlation -,003"| -0257| ,074"| ,108" -,005" | ,004”
QD ve TNXH cua DN Sig. (2-tailed) ,975 , 760 ,361 ,181 ,955 ,959
N 156 156 156 156 156 156
Pearson Correlation 244" 254 242 124 297 ,218
CNTT ho tro RL Sig. (2-tailed) ,002 ,001 ,002 124 ,000 ,006
N 156 156 156 156 156 156
Pearson Correlation ,222 ,122 ,288 174 ,270 ,200
Cong nghe tai che Sig. (2-tailed) ,005 ,128 ,000 ,029 ,001 ,012
N 156 156 156 156 156 156
Pearson Correlation 153" ,151 ,231 ,120 152" ,153
Nhan thuc cua KH ve BVMT Sig. (2-tailed) ,056 ,060 ,004 ,135 ,058 ,056
N 156 156 156 156 156 156
Pearson Correlation ,136 ,103 ,220 ,191 ,208 ,149
Nhu cau cua KH ve SP than thien MT  Sig. (2-tailed) ,001 ,202 ,006 ,017 ,009 ,064
N 156 156 156 156 156 156
Pearson Correlation ,113 ,123 ,143 ,028 ,047 ,052
Chinh sach RL cua doi thu canh tranh  Sig. (2-tailed) ,161 ,126 ,075 ,730 ,558 ,519
N 156 156 156 156 156 156
Pearson Correlation 074 ,033| 249 ,064" 1481 039
Han che danh cap cong nghe Sig. (2-tailed) ,355 ,681 ,002 427 ,065 ,630
N 156 156 156 156 156 156
Pearson Correlation 1 ,693 ,536 ,436 ,498 494
Hop tac voi NCC Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000
N 156 156 156 156 156 156
Hop tac voi NSX P_earson _Correlation ,693 1 440 ,431 ,466 ,504
Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000
Correlations
Su phoi hop Nguon Chinh sach | Suung ho
giua cac bo luccho | RL cua DN cua Nha
phan chuc RL QL cap cao
nang
Pearson Correlation ,184 ,208° ,130° ,1027
QD cua Luat moi truong Sig. (2-tailed) ,022 ,009 ,105 ,205
N 156 156 156 156
Pearson Correlation 1077 107 ,130” ,097”
Hieu luc cua viec thuc thi PL MT Sig. (2-tailed) ,185 ,186 ,107 ,229
N 156 156 156 156
Pearson Correlation 167 176" ,075 ,042"
Chinh sach ho tro tai chinh doi voi RL  Sig. (2-tailed) ,037 ,028 ,353 ,605
N 156 156 156 156
Pearson Correlation 1827 160" ,107 ,079
Yeu cau ve chung nhan moi truong Sig. (2-tailed) ,023 ,046 ,184 ,329
N 156 156 156 156
Pearson Correlation ,065" 160" ,006” -,012"
QD ve TNXH cua DN Sig. (2-tailed) ,419 ,046 ,943 ,885
N 156 156 156 156
Pearson Correlation ,115 ,061 ,159 ,054
CNTT ho tro RL Sig. (2-tailed) ,152 ,448 ,047 ,502
N 156 156 156 156
Pearson Correlation ,189 ,236 ,168 247
Cong nghe tai che Sig. (2-tailed) ,018 ,003 ,036 ,002
N 156 156 156 156
Pearson Correlation ,158 ,194 ,095 ,176
Tac dong chung cua MT cong nghe Sig. (2-tailed) ,049 ,015 ,238 ,028
N 156 156 156 156
Pearson Correlation ,112 -,028 172 ,179
Nhan thuc cua KH ve BVMT Sig. (2-tailed) ,162 ,733 ,031 ,025
N 156 156 156 156
Pearson Correlation ,106 ,058 ,088 ,043
Nhu cau cua KH ve SP than thien MT  Sig. (2-tailed) ,190 AT2 ,275 ,598
N 156 156 156 156
Pearson Correlation -,004 -,008 ,066 ,115
Chinh sach RL cua doi thu canh tranh  Sig. (2-tailed) ,964 ,918 411 ,153
N 156 156 156 156
Pearson Correlation ,088 ,150" 176 ,062"
Han che danh cap cong nghe Sig. (2-tailed) 277 ,061 ,028 ,445
N 156 156 156 156
Pearson Correlation ,078 ,123 ,025 -,072
Hop tac voi NCC Sig. (2-tailed) ,331 ,125 , 758 374
N 156 156 156 156
Hop tac voi NSX P_earson _Correlation -,008 ,066 -,016 -,053
Sig. (2-tailed) ,920 412 ,841 ,510
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Correlations

Hop tac voi NSX

Hop tac voi NPP

Hop tac voi NBL

Hop tac voi nha thu gom, tai che

Hop tac voi KH

Chinh sach RL cua DN

Su ung ho cua Nha QL cap cao

Su phoi hop giua cac bo phan chuc nang

Nguon luc cho RL

Hop tac voi NSX

Hop tac voi NPP

Hop tac voi NBL

Hop tac voi nha thu gom, tai che

Hop tac voi KH

Chinh sach RL cua DN

Su ung ho cua Nha QL cap cao

Su phoi hop giua cac bo phan chuc nang

Nguon luc cho RL

Hop tac voi NSX
Hop tac voi NPP

Hop tac voi NBL

QD cua Hieu luc Chinh sach | Yeu cau
Luat moi cua viec ho tro tai ve chung
truong thuc thi PL chinh doi | nhan moi
MT voi RL truong
N 156 156~ 156~ 156"
Pearson Correlation ,134 ,098 ,118 ,158
Sig. (2-tailed) ,096 ,223 ,143 ,049
N 156" 156 156" 156"
Pearson Correlation ,220 112 ,145 221
Sig. (2-tailed) ,006 ,164 ,070 ,006
N 156" 156" 156 156"
Pearson Correlation ,120 ,058 ,042 ,063
Sig. (2-tailed) ,137 470 ,604 432
N 156" 156" 156" 156
Pearson Correlation ,150 ,025 ,088 ,151
Sig. (2-tailed) ,062 757 272 ,060
N 156" 156" 156™ 156"
Pearson Correlation ,130 ,130 ,075 ,107
Sig. (2-tailed) ,105 ,107 ,353 ,184
N 156 156 156 156
Pearson Correlation ,102 ,097 ,042 ,079
Sig. (2-tailed) ,205 ,229 ,605 ,329
N 156 156 156 156
Pearson Correlation ,184 ,107 ,167 ,182
Sig. (2-tailed) ,022 ,185 ,037 ,023
N 156 156 156 156
Pearson Correlation ,208 ,107 ,176 ,160
Sig. (2-tailed) ,009 ,186 ,028 ,046
N 156 156 156 156
Correlations
QD ve CNTT ho Cong Tac dong
TNXH tro RL nghe tai | chung cua MT
cua DN che cong nghe
N 156 156 156 156
Pearson Correlation ,074 ,242 ,288 117
Sig. (2-tailed) ,361 ,002 ,000 ,145
N 156" 156 156" 156"
Pearson Correlation ,108 124 174 ,165
Sig. (2-tailed) ,181 124 ,029 ,040
N 156" 156" 156 156"
Pearson Correlation -,005 ,297 ,270 ,049
Sig. (2-tailed) ,955 ,000 ,001 ,547
N 156" 156" 156" 156
Pearson Correlation ,004 ,218 ,200 ,137
Sig. (2-tailed) ,959 ,006 ,012 ,088
N 156" 156" 156" 156"
Pearson Correlation ,006 ,159 ,168 ,095
Sig. (2-tailed) ,943 ,047 ,036 ,238
N 156" 156 156 156
Pearson Correlation -,012 ,054 247 ,176
Sig. (2-tailed) ,885 ,502 ,002 ,028
N 156 156 156 156
Pearson Correlation ,065 ,115 ,189 ,158
Sig. (2-tailed) ,419 ,152 ,018 ,049
N 156 156 156 156
Pearson Correlation ,160 ,061 ,236 ,194
Sig. (2-tailed) ,046 ,448 ,003 ,015
N 156 156 156 156
Correlations
Nhan thuc | Nhu cau cua | Chinh sach Han che
cua KH ve KH ve SP RL cua doi | danh cap
BVMT than thien MT | thu canh cong nghe
tranh
N 156 156~ 156~ 156~
Pearson Correlation ,231 ,220 ,143 ,249
Sig. (2-tailed) ,004 ,006 ,075 ,002
N 156" 156 156" 156"
Pearson Correlation ,120 ,191 ,028 ,064
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Sig. (2-tailed) ,135 017 ,730 427
N 156" 156" 156 156"
Pearson Correlation ,152 ,208 ,047 ,148
Hop tac voi nha thu gom, tai che Sig. (2-tailed) ,058 ,009 ,558 ,065
N 156" 156" 156" 156
2arson Correlation ,153 ,149 ,052 ,039
Hop tac voi KH Sig. (2-tailed) ,056 ,064 ,519 ,630
N 156" 156" 156" 156"
Pearson Correlation 172 ,088 ,066 ,176
Chinh sach RL cua DN Sig. (2-tailed) ,031 ,275 411 ,028
N 156 156 156 156
Pearson Correlation ,179 ,043 ,115 ,062
Su ung ho cua Nha QL cap cao Sig. (2-tailed) ,025 ,598 ,153 ,445
N 156 156 156 156
Pearson Correlation 112 ,106 -,004 ,088
Su phoi hop giua cac bo phan chuc nang Sig. (2-tailed) ,162 ,190 ,964 277
N 156 156 156 156
Pearson Correlation -,028 ,058 -,008 ,150
Nguon luc cho RL Sig. (2-tailed) ,733 AT2 ,918 ,061
N 156 156 156 156
Correlations
Hop tac | Hop | Hop tac | Hop tac | Hop tac Hop
voi tac voi voi NBL | voinha tac
NCC VoI NPP thu gom, VOi
NSX tai che KH
Hop tac voi NSX N 156 | 156 156 156 156 | 156~
Pearson Correlation ,536 | ,440 1 444 462 | 377
Hop tac voi NPP Sig. (2-tailed) ,000| ,000 ,000 ,000 | ,000
N 156" | 156 156" 156" 156" | 156
Pearson Correlation 436 ,431 444 1 408 | ,524
Hop tac voi NBL Sig. (2-tailed) ,000| ,000 ,000 ,000 | ,000
N 156" | 156" 156 156" 156" | 156~
Pearson Correlation 498 | ,466 462 ,408 1] ,474
Hop tac voi nha thu gom, tai che Sig. (2-tailed) ,000| ,000 ,000 ,000 ,000
N 156" | 156" 156" 156 156" | 156"
Pearson Correlation 4941 504 377 ,524 AT4 1
Hop tac voi KH Sig. (2-tailed) ,000| ,000 ,000 ,000 ,000
N 1567 | 156" 156" 156" 156" | 156~
Pearson Correlation ,025] -,016 ,207 ,041 , 130 | ,018
Chinh sach RL cua DN Sig. (2-tailed) , 758 | ,841 ,009 ,612 , 105 ,820
N 156" | 156 156 156 156" | 156
Pearson Correlation -,0721 -,053 ,090 ,089 ,057 | -,028
Su ung ho cua Nha QL cap cao Sig. (2-tailed) 374 ,510 ,261 ,269 4821 ,728
N 156 156 156 156 156 156
Pearson Correlation ,078 |1 -,008 111 ,099 ,041 ) ,062
Su phoi hop giua cac bo phan chuc nang  Sig. (2-tailed) ,331| ,920 ,169 ,220 ,609 ] ,441
N 156 156 156 156 156 156
Pearson Correlation , 123 | ,066 ,141 ,067 137 1,117
Nguon luc cho RL Sig. (2-tailed) 125 412 ,079 ,406 ,088 ] ,147
N 156 156 156 156 156 156
Correlations
Su phoi Nguon Chinh Su ung ho
hop giua luc cho sach RL cua Nha
cac bo RL cua DN | QL cap cao
phan chuc
nang
Hop tac voi NSX N 156 156 156 156
Pearson Correlation 111 ,141 ,207 ,090
Hop tac voi NPP Sig. (2-tailed) ,169 ,079 ,009 ,261
N 156" 156 156" 156"
Pearson Correlation ,099 ,067 ,041 ,089
Hop tac voi NBL Sig. (2-tailed) ,220 ,406 ,612 ,269
N 156" 156" 156 156"
Pearson Correlation ,041 ,137 ,130 ,057
Hop tac voi nha thu gom, tai che Sig. (2-tailed) 609 088 105 482
N 156" 156" 156" 156
Pearson Correlation ,062 117 ,018 -,028
Hop tac voi KH Sig. (2-tailed) 441 147 ,820 ,728
N 156" 156" 156" 156"
Chinh sach RL cua DN Pearson Correlation 413 ,361 1 ,540
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Sig. (2-tailed) ,000 ,000 ,000
N 156 156 156 156
Pearson Correlation ,367 ,457 ,540 1
Su ung ho cua Nha QL cap cao Sig. (2-tailed) ,000 ,000 ,000
N 156 156 156 156
Pearson Correlation 1 ,529 ,413 ,367
Su phoi hop giua cac bo phan chuc nang  Sig. (2-tailed) ,000 ,000 ,000
N 156 156 156 156
Pearson Correlation ,529 1 ,361 ,457
Nguon luc cho RL Sig. (2-tailed) ,000 ,000 ,000
N 156 156 156 156
**_Correlation is significant at the 0.01 level (2-tailed).
*. Correlation is significant at the 0.05 level (2-tailed).
REGRESSION
IMISSING LISTWISE
/STATISTICS BCOV R ANOVA COLLIN TOL
ICRITERIA=PIN(.05) POUT(.10)
/NOORIGIN
/DEPENDENT KQRL
/METHOD=ENTER LPCS UDCN YCTT MDCT CSNL
/SCATTERPLOT=(*ZRESID ,*ZPRED).
Regression
Variables Entered/Removed®
Model Variables Entered Variables Removed Method
1 CSNL, MDCT, LPCS, YCTT, UDCN" Enter
a. Dependent Variable: KQRL
b. All requested variables entered.
Model Summary®
Model R R Square Adjusted R Square Std. Error of the Estimate
1 ,615% ,378 ,358 ,80140634
a. Predictors: (Constant), CSNL, MDCT, LPCS, YCTT, UDCN
b. Dependent Variable: KQRL
ANOVA?
Model Sum of Squares df Mean Square F Sig.
Regression 58,662 5 11,732 18,268 ,000°
1 Residual 96,338 150 ,642
Total 155,000 155
a. Dependent Variable: KQRL
b. Predictors: (Constant), CSNL, MDCT, LPCS, YCTT, UDCN
Coefficients®
Model Collinearity Statistics
Tolerance VIF
LPCS ,942 1,062
UDCN ,838 1,194
1 YCTT ,924 1,082
MDCT ,843 1,186
CSNL ,891 1,123
a. Dependent Variable: KQRL
Coefficient Correlations?
Model CSNL MDCT LPCS YCTT UDCN
CSNL 1,000 ,023 -,153 -,116 -,250
MDCT ,023 1,000 -,106 -,201 -,312
Correlations LPCS -,153 -,106 1,000 -,100 ,015
1 YCTT -,116 -,201 -,100 1,000 ,045
UDCN -,250 -,312 ,015 ,045 1,000
CSNL ,005 ,000 -,001 -,001 -,001
Covariances  MDCT ,000 ,005 ,000 -,001 -,002
LPCS -,001 ,000 ,004 ,000 7,182E-005
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YCTT -,001 -,001 ,000 ,004 ,000
UDCN -,001 -,002 7,182E-005 ,000 ,005
a. Dependent Variable: KQRL
Collinearity Diagnostics?®
Model  Dimension Eigenvalue | Condition Variance Proportions
Index (Constant) LPCS UDCN YCTT MDCT CSNL
1 1,679 1,000 ,00 ,07 ,12 ,08 ,13 11
2 1,003 1,294 ,00 31 ,30 25 ,03 ,00
1 3 1,000 1,296 1,00 ,00 ,00 ,00 ,00 ,00
4 ,930 1,344 ,00 12 ,00 ,20 ,25 ,39
5 ,819 1,432 ,00 ,45 ,00 ,33 ,10 24
6 ,569 1,718 ,00 ,05 ,57 ,14 ,49 ,26
a. Dependent Variable: KQRL
Residuals Statistics?
Minimum Maximum Mean Std. Deviation N
Predicted Value -1,2342063 1,6363885 OE-7 ,61519565 156
Residual -1,91275620 1,76581645 OE-8 , 78837447 156
Std. Predicted -2,006 2,660 000 1,000 156
Value
Std. Residual -2,387 2,203 ,000 ,984 156
a. Dependent Variable: KQRL
Charts
Scartterplot
Dependent Variable: HS
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REGRESSION
IMISSING LISTWISE
/STATISTICS COEFF OUTS CI(95) BCOV R ANOVA COLLIN TOL
/CRITERIA=PIN(.05) POUT(.10)
/NOORIGIN
/DEPENDENT KQRL
/METHOD=ENTER LPCS UDCN YCTT MDCT CSNL
/SCATTERPLOT=(*ZRESID ,*ZPRED).
Regression
Variables Entered/Removed®
Model Variables Entered Variables Removed Method
1 CSNL, MDCT, LPCS, YCTT, UDCN" Enter
a. Dependent Variable: KQRL
b. All requested variables entered.
Model Summary®
Model R R Square Adjusted R Square Std. Error of the Estimate
1 ,615% ,378 ,358 ,80140634
a. Predictors: (Constant), CSNL, MDCT, LPCS, YCTT, UDCN
b. Dependent Variable: KQRL
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 58,662 5 11,732 18,268 ,000°
Residual 96,338 150 ,642
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| 155,000 |
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155 |

a. Dependent Variable: KQRL
b. Predictors: (Constant), CSNL, MDCT, LPCS, YCTT, UDCN
Coefficients®

Model Unstandardized Standardized t Sig. | 95.0% Confidence Interval
Coefficients Coefficients for B
B Std. Error Beta Lower Upper
Bound Bound
(Constant) LALSE, 064 ,000| 1,000 -127 127
LPCS ,289 ,066 ,289 4,361 ,000 ,158 ,420
1 UDCN ,118 ,070 ,118 1,678 ,095 -,021 ,257
YCTT ,199 ,067 ,199 2,972 ,003 ,067 ,331
MDCT ,159 ,070 ,159 2,274| ,024 ,021 ,298
CSNL ,281 ,068 ,281 4,119 ,000 ,146 ,416
Coefficients?®
Model Collinearity Statistics
Tolerance VIE
(Constant)
LPCS ,942 1,062
1 UDCN ,838 1,194
YCTT ,924 1,082
MDCT ,843 1,186
CSNL ,891 1,123
a. Dependent Variable: KQRL
Coefficient Correlations?®
Model CSNL MDCT | LPCS | vctTt | UDCN
CSNL 1,000 ,023 -,153 -,116 -,250
MDCT ,023 1,000 -,106 -,201 -,312
Correlations LPCS -,153 -,106 1,000 -,100 ,015
YCTT -,116 -,201 -,100 1,000 ,045
1 UDCN -,250 -,312 ,015 ,045 1,000
CSNL ,005 ,000 -,001 -,001 -,001
MDCT ,000 ,005 ,000 -,001 -,002
Covariances LPCS -,001 ,000 ,004 ,000 | 7,182E-005
YCTT -,001 -,001 ,000 ,004 ,000
UDCN -,001 -,002 7,182E-005 ,000 ,005
a. Dependent Variable: HS
Collinearity Diagnostics®
Model Dimension Eigenvalue Condition Variance Proportions
Index (Constant) | LPCS | ubcN | yCTT | MDCT | CSNL
1 1,679 1,000 ,00 ,07 12 ,08 13 11
2 1,003 1,294 ,00 31 ,30 ,25 ,03 ,00
1 3 1,000 1,296 1,00 ,00 ,00 ,00 ,00 ,00
4 ,930 1,344 ,00 12 ,00 ,20 ,25 ,39
5 ,819 1,432 ,00 ,45 ,00 ,33 ,10 24
6 ,569 1,718 ,00 ,05 ,57 14 ,49 ,26
a. Dependent Variable: KQRL
Residuals Statistics®
Minimum Maximum Mean Std. Deviation N
Predicted Value -1,2342063 | 1,6363885 OE-7 ,61519565 156
Residual -1,91275620 | 1,76581645 OE-8 ,78837447 156
owc, Predicted 2,006 2,660 000 1,000 156
Std. Residual -2,387 2,203 ,000 ,984 156




a. Dependent Variable: KQRL

Charts

Regression Standardized Residual

Scatterplot
Dependent Variable: HS
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