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PHAN MO DAU
1. Tinh cép thiét caa dé tai

Nganh may la mt trong nhiing nganh dong vai tro0 quan trong trong phat
trién kinh té - x3 hoi va ciing 13 nganh c6 kha ning canh tranh (CT) cua nudc ta.
Thoi gian gan day nganh may Viét Nam da timg budc tham nhép vao cac cong doan
tao ra gid tri cao hon trong chudi san phim may mic (SPMM) nhu khéu thiét ké,
phan phdi. Nganh may ngay cang phat trién va tao ra nhiéu viéc lam, day 13 y nghia
x4 hoi sau sac ma phat trién doanh nghiép (DN) nganh may thong qua viéc nang cao
nang lyc canh tranh (NLCT) marketing SPMM s& mang lai, né gop phan tao ra gia
tr1 gia tdng cho ca DN va nguoi tiéu dung (NTD).

O Viét Nam, thi truong may mic dang phat trién va dang dung trude ap luc
CT gay gat khong chi tir cac DN trong nudc ma ca hang may mic cta Trung Qudc,
Han Qudc, Thai Lan,... gdm cac loai hang nhai, hang 1au 14n hang hi¢u cua nhing
thuong hi¢u thoi trang danh tiéng. Vi diéu kién kinh té nuée ta hién nay, dac biét
trong bdi canh toan cau hoa, CT 1a tat yéu, vi vay cach duy nhét dé ton tai va phat
trién 1a cac doanh nghiép Viét Nam (DNVN) phai tim hudng di phtt hop nhat dé c6
thé CT véi cac doi thu khac,

May mac 1a mdt trong ba mat hang dugc ti€u thu manh nhét & thi truong ndi
dia, dac biét ¢ thi truong cac tinh dang tang trudng véi miac do cao, stric mua cua
nguodi dan & céac tinh dong bang Bic Bo v4i mat hang nay dang ¢ mic kha cao va
ngdy cang ting nhung Vi thé cia SPMM caa DNVN tuong ddi thip va kha ning
chiém linh thi truong con yéu so véi hang Trung Qudc va hang gia cong. SPMM
nhat 1a SP thoi trang mic ngoai thay ddi timg ngay va ludn ludn thay ddi theo xu
huéng thoi trang cua khu vuc va thé gii; nhu cau NTD vé SPMM ciing khéng
ngimg thay doi. Do d6, tit yéu phai nang cao NLCT marketing SPMM méi thu hut
duoc NTD trong twong quan véi dbi thu. Dé 1am duogc diéu nay cac DN phai thoa
man dugc nhitng khach hang (KH) muc ti€u va c6 hi¢u qua hon ddi thu. Vi vay,
nang cao NLCT marketing SPMM cua DNVN 1a mot dinh huéng lau dai, can dau
tw mot cach c6 chién luge vai sy hd tro da 16n vé tai chinh va con nguoi cung voi
mot 16 trinh thich hop trong cac phan khuc thi trudng muc tidu. Cac DNVN san xuat
kinh doanh SPMM trén thi truong cac tinh dong bang Bac Bo chu yéu quy mo vira
va nho, thiéu sy chuyén mén hoéa, thiéu tinh ning dong, chua quan tim dang mic
dén thi truong nay, cac hoat dong marketing yéu nén kha nang dap (mg nhu cau thi
truong, kha niang CT thap. Chit lugng SPMM va dich vu KH chua cao, tinh chuyén
nghiép trong cung mg con thap, gia cao, phan phdi chua tot va thyuc t& hién nay
chua dap tmg nhu cau caa NTD, anh huong dén mirc do tin twong ctia NTD ddi véi
SPMM, dbi v6i DNVN. Trudc tinh hinh d6 doi héi nganh may, cac DNVN phai
tirng bude tai cdu trac, chuyén dinh huéng tir viée dua vao loi thé so sanh tinh sang



loi thé so sanh dong ma cbt 151 ctia nd 14 tao ra cac ngudn lyc phat trién bén virng va
nang cao NLCT marketing SPMM trong dap tmg nhu cau cia NTD tét hon dbi th
CT, tao ra nhitng gia tri cung ung doc dao, kho bét chudce, kho thay thé cho NTD.
Trién khai bién phap ning cao NLCT marketing SPMM cua DNVN nham CT véi
cac d6i tha da c6 chd dtng viing chic 1a van dé phirc tap, lién quan nhiéu linh vuc,
bd phan, tir tu twong chi dao cua lanh dao dén don vi thuc hién va sy dan xen gitra
cac cach thire tac nghiép dé dam bao thoa mén ngdy cang cao nhu ciu trong nudc,
tao nhiéu viéc 1am cho x4 hoi, nang cao kha ning CT, xay dung hinh anh 4n tugng,
than thién cia SP, cia DN v&i NTD. Véi dé tai ndy tac gia mong mudn gitip cac
DNVN c6 huéng di dung dan, mang tinh 1au dai dé ting trudng bén viing, ning cao
NLCT marketing SPMM, mé rong tiéu thy ndi dia, gianh thang loi trong viéc chiém
lai thi phan trong chién lugc phat trién kinh té nganh may Viét Nam.

Nhén thic duge tim quan trong cta viée nghién cru thuc trang thi truong
SPMM va nang cao NLCT marketing SPMM d6i voi cac DNVN hién nay, t6i chon
dé tai: “Ndng cao ndng luc canh tranh marketing sin pham may mdc cia C4c
doanh nghiép Viét Nam trén thi truong cdc tinh dong bang Bdc B6 miede ta” 1am dé
tai cho luan 4n tién si.

2. Tinh hinh nghién ciru trong va ngoai nwdérc c6 lién quan dén dé tai
2.1. Cac nghién cwru ngoai nwdc
2.1.1. Nghién citu vé nang luc canh tranh

* Cé4c nghién ctru ¢6 tinh 1i luan tdp hop chu yéu duéi dang cac chuong hoc,
cac phan hoc trong sach gido khoa va tai liéu tham khao vé NLCT, vé marketing, dién
hinh 1 tac gia Michael E. Porter véi cac cudn sach nhu: Michael E. Porter (1990), The
Competitive Advantage of Nation, London: Macmilan [107]; Michael E. Porter (1998),
Competitive Strategy, The Free Press, NewYork [108]; Michael E. Porter (1999),
Competitive Strategy: Techniques for Analyzing Industries and Competitors [109]. Bén
canh d6, c6 mot s tac gia khac nhu: Naresh K.Malhotra (2008), Marketing Research -
An Applied Orientation, 5/e. Pearson Education India [113].

* Bén canh sach gido khoa va tai liéu tham khdo, hudng nghién ctru lién
quan dén CT, NLCT, NLCT hoat dong ctia DN ciling dugc dé cap trong mot sb cong
trinh. Pién hinh 1a:

Cac tac gia (1) Momaya (2002), Competition and Competitiveness among
States, Suresh Babu Economic and Political Weekly [111], (2) Ajitabh, Ambastha
and Kirankumar S. Momaya (2004), "Competitiveness of firms: review of theory,
frameworks and models” Singapore management review [51], hodc cac tac gia
nguoi My nhu (3) Henricsson, Ericsson, Flanagan, and Jewell (1987), The problem
of US competitiveness in manufacturing, New England Economic Review (Federal
Reserve Bank of Boston) [81] di hé thong hoa va phan loai cac nghién ciru va do



luong NLCT cua DN theo 3 loai: nghién ctru NLCT hoat dong, NLCT duya trén khai
thac, s dung tai san va NLCT theo qua trinh.

* NLCT marketing dua trén cung ung gia tri cho KH: Prashant Gupta,
Rajesh Kumar Jain, Upinder Dhar (2007), Enhancing enterprise competitiveness:
(marketing, people, 1T and Entrepreneurship) [118]: Cac tac gia da khang dinh
marketing 13 nghé thuat dé gitt KH, dé chién thing trong CT, cic DN nén tim kiém
loi thé CT, tao ra va gia ting gia tri KH s& gitip cho DN tao ra cac yéu té marketing
- mix va chién luoc gia dung din. Tac gia dua ra mot quy trinh Lya chon gid tri
(phan khiic KH, Iya chon thi trudng, dinh vi gia tri); Cung tng gia tri (Phat trién SP,
phat trién dich vu, dinh gi4, phan phdi); Truyén thong gia tri (ap luc giam gia,
khuyén mai, quang c4o).

* Cac tac gia nghién ciru sau vé NLCT marketing hoat dong nhu:

- NLCT marketing gan v&i chét luong SP: Horia L. Popa and Liana R. Pater
(2006), The valuation of the enterprises and products competitiveness, Technical
Gazette [86]: Bai bao da phan tich cac nhom nhan t6 anh huong dén NLCT, dong
thoi tong hop cac loai chat lwong thanh phan lién quan dén tiéu chuan cua SP, tao
nén kha ning CT cia mot SP: Chat lugng dic trung cta nguyén liéu, chat lugng
nhan dang cua SP, chét lugng chirc nang cua SP, chét lugng sinh thai cua SP, chét
lugng thiét ké cua SP, chat luong tham my cua SP, chét lugng xa hdi - van hoa cua
SP, chét luong kinh té ctia SP.

- NLCT marketing gan voi gia SP:

+ Cronin Jr, J. Joseph, and Steven A. Taylor (1992), "Measuring service
quality: a reexamination and extension", The journal of marketing [66]: nhan dinh
cam nhan cua KH vé gia va chi phi (chi phi sir dung) sé& tac dong dén su hai long
ctia KH. Trong nhiéu nghién ctru trude day, tac dong cua yéu td gia ca it duge chu ¥
dén so véi cac tiéu chi khac. Tuy nhién, cing véi sy CT ngay cang manh mé cia thi
truong va cac thay doi trong nhan dinh cia NTD vé SP, dich vy, c4c nha nghién curu
da xac dinh réng gia ca, sy hai long NTD va NLCT c6 mbi quan h¢ sau sdc véi nhau
(Patterson et al., 1997) [114]. Khi mua SP, dich vu, NTD phai tra mot chi phi nao
d6 dé doi lai gia tri st dung ma minh can (gia ca danh ddi dé co duogc gia tri mong
mudn tir SP, dich vu). Néu NTD cam nhan chét lugng SP ¢6 dugc nhiéu hon so véi
chi phi stir dung thi gia cad SP dugc xem 1a CT, NTD s€ hai long va nguoc lai.

+ Gilley, K. Matthew, and Abdul Rasheed (2000), "Making more by doing
less: an analysis of outsourcing and its effects on firm performance”, Journal of
management (2000) [76], chung ta cAn xem xét ddy du hon & ba khia canh: (1) gia
SP so v6i chat luong, (2) gia SP so vé6i gia SP cua cac d6i thu CT, (3) gia SP so véi
mong doi cia NTD.



+ Brian Haynes and Darrin Downes (2005), An Evaluation of The
Competitiveness of Selected, Manufacturing Products in Barbados During the Past
Decade, esented at the 26th Annual Review Seminar, Research Department, Central
Bank of Barbados [60]: Tac gia di khiang dinh CT phai dua trén kha ning CT ciua DN
san xudt vé gia va chét luong, v6i chat luong SP va uy tin nhu nhau thi cac nha san
xudt c¢6 loi thé CT néu gia ctia ho thap hon dbi thu.

+ Alexander Chursin-Yury Makarow (2015), Management of
Competitiveness: Theory and practice [53] da khang dinh rang NLCT trong cing
mot linh vyc gifra cdc hang hda tuong ty nhau va gitta cdc DN khac nhau dua trén
su thay d6i vé gia ca va cac dic diém khac. NTD thuong thich nhitng SP ¢6 gia tiéu
dung (gia va chi phi tiéu dung) mang lai cho ho nhiéu sy théa man hon déi tha CT.
Vi vay, gia tiéu dung thap nhat thuong co6 tinh CT cao nhat. Tac gia cling cho rang
phan phéi SP véi thoi gian ngan hon ddi thi s& taing NLCT vé ban chat (cap do su,
bén trong) chit khéng phai NLCT bé mat (cdp d6 nong, bén ngoai). Pong thoi cling
dé cap dén 2 nhom nhan té bén trong va bén ngoai DN anh huong dén NLCT. Nhu
vay, tic gia dd phan tich dugc mot sd yéu t6 cdu thanh NLCT marketing SP gitp
nghién ctru sinh tham khao va ké thira trong luan 4n.

- NLCT marketing gan vé6i dich vu KH nhu 1a:

+ Kotler, Philip and Gary Armstrong (1996), Principles of Marketing,
Pearson Education International [96]: mot sé dich vu va loi ich kém theo SP thuc sy
va loi ich c¢dt 151, 1am cho SP cta DN khac véi SP ciia d6i tha CT 1a mot yéu t6 CT.
+ Parasuraman, A., Valarie. Zeithaml and Leonard L. Berry (1985), “4 Conceptual
Model of Service Quality and its Implications for Future Research”, Journal of
Marketing [115]: mot trong cac yéu t6 ma DN tao duoc chd dimg trén thi truong d6
la kha nang dap tng, nang luc phuc vu va tao sy tin nhiém dbi véi NTD. DN c¢6 kha
nang to chic dich vu tot s& tao loi thé CT dé dua SP kinh doanh dén vi NTD
nhanh va hiéu qua hon (gia tri va hiém).

+ Bar-lIsaac, Heski (2004), "Something to Prove: Reputation in teams and
hiring to introduce uncertainty", NYU Working [57]: viéc DN thuc hién diy du cac
cam két v6i KH, cting voi su thé hién cua doi ngii nhan vién trong DN 13 hai yéu t6 gop
phan ciing c6 va tang thém danh tiéng cia DN. Ca hai nghién ctru trén déu cong nhan
nhiing thong tin ma NTD c6 vé DN phan anh rd nét vé uy tin ctia DN trén thi truong.

- NLCT marketing gan véi thuong hiéu:

+ Kreps, David M. (1990), "Game theory and economic modelling”, The
Journal of Economic Perspectives [97]: phat biéu thuong hiéu ciia DN ngdy cang
tr& nén quan trong trong ly thuyét hién dai vé sy phat trién caa DN.

+ Tadelis, S. (2002), The market for reputations as an incentive mechanism,
Journal of political Economy [123]; Mailath, G. J., & Samuelson, L. (2001), Who



wants a good reputation? The Review of Economic Studies [101]; Marvel, H. P., &
Ye, L. (2008), Trademark sales, entry, and the value of reputation, International
economic review [105] ching minh thuong hi€u la mdt dang tai san c6 gia tri kinh
doanh cao.

+ Klein, Benjamin, and Keith Leffler (1981), "Non-governmental
enforcement of contracts: the role of market forces in assuring quality” Journal of
Political Economy [93] va Horner, Johannes (2002), "Reputation and competition™,
The American Economic Review [87]: da chi ra thuong hi¢éu DN duogc tao dung tu
chinh NLCT ciia DN d6 trén thi truong. Thuong hiéu tir lau duge xem 13 yéu to
sdng con va thanh cong trong thé gidi kinh doanh.

+ Hongbin Cai and Ichiro Obara (2009), "Firm reputation and horizontal
integration”, The RAND Journal of Economics [84]; Franklin Allen (1984),
Reputation and Product Quality, The RAND Journal of Economics [73]: Céc bai bao
cho thay thuong hiéu DN c¢6 duoc tir chat luong SP ma DN cung cap trén thi truong va
mot khi chat luong SP khong dat nhu da cam két, DN san sang chiu trach nhiém hay su
“trimg phat” nhu thu hoi SP, tra tién boi thuong cho NTD,... Sy hai 1ong ciia NTD khi
st dung céc dich vu va SP cua DN do ciing 1a mot yéu td tao nén uy tin ctia DN.

- Takahiro Fujimoto (2011), Introduction to Production Management, Nihon
KeizaiShimbun, Inc [124]: trinh bay rang NLCT la sitc manh ctia mot SP hodc mot
nhom SP dugc cung cap boi mot DN nao d6 thoa man NTD hién tai va thu hat NTD
tiém ning. NLCT ctia SP thé hién dudi 2 goc d6: Pap tmg dugc NTD hién tai thé
hién qua muc dg hai long ctia NTD hién tai -> tdng $6 luong NTD mua Idp lai; Thu
hGt NTD tiém nang thé hién qua muc d6 hap din NTD tiém niang -> ting uy tin véi
NTD méi. Bén canh d6, Takahiro ciing chia nhiing yéu td cu thanh NLCT thanh 2
nhom: NLCT bé mit gdm cac hoat dong lién quan SP, gia, phan phdi va xuc tién
hdn hop; NLCT sau gom chat luong, giao hang, tinh linh hoat. Cong trinh nay dé
cap dén NLCT cua SP dudi goc d6 dap tng nhu ciu NTD hién tai va tiém ning.

Nhu vdy, mot s6 tac gia dé cap NLCT dudi goc d6 danh gia cia NTD vé céac
hoat dong marketing cua DN: vé chét luong SP, gia c4, dich vu KH, thuong hi¢u...
Nghién ctru sinh ciing tiép can theo hudng nay.

2.1.2. Nghién citu lién quan dén san pham may mdc, ndng Iuc canh tranh, ndng lec
canh tranh marketing san pham cua doanh nghiép nganh may

- Abraham-Murali, Liza, and Mary Ann Littrell (1995), "Consumers'
perceptions of apparel quality over time: An exploratory study", Clothing and
Textiles Research Journal [50]: Nghién cttu nham tao ra, sap xép, kiém tra mot danh
sach tdng hop céc thudc tinh may mic hitu ich cho céc nha ban 1é khac nhau.

- Beaudoin, Pierre, Mary Ann Moore, and Ronald E. Goldsmith (2000),
"Fashion leaders' and followers' attitudes toward buying domestic and imported



apparel”, Clothing and Textiles Research Journal [58]: Bai bao dé cap dén danh gia
clia cic tin d6 thoi trang nit vé tim quan trong ctia 12 thudc tinh lya chon quan 4o
va thai dg cua ho v&i SP may méc trong nudec.

- Tim Jackson, David Shaw (2008), Mastering Fashion Marketing [125]:
Cubn sach cho ngudi doc mot cai nhin sau hon vé vai tro da dang cua marketing
trong nganh thoi trang, bd sung kién thirc lién quan dén NLCT marketing SP thoi
trang cuia DN (SP, gia ban, xtc tién va truyén thong marketing, kénh phan phbi va
dich vy, thuong hiéu), phan tich mdi quan hé giita marketing 1y thuyét va marketing
thuc hanh trong nganh may mac.

- Hines, Jean D., and Gwendolyn S. O'Neal (1995), "Underlying
determinants of clothing quality: The consumers' perspective”, Clothing and
Textiles Research Journal [82]: Nghién ctru dé cap dén quan diém va danh gia chat
luong quan &o cia NTD gan lién véi xa hoi, tam ly, kinh té, sinh ly, tham m§ va cac
yéu té quyét dinh chat luong quan &o.

- Behling, Dorothy U., and Jennette Witch (1988), "Perceptions of branded
clothing by male consumers", Clothing and Textiles Research Journal [59]: Bai viét
nghién ctru vé anh hudng ciia thuong hiéu ddi voi nhan thirc cia nam gidi vé chat
luong va gia ca clia quan 40 theo tudi tac, thu nhap va tang 16p kinh té xa hoi.

- Mohammed Ziaul Haider (2007), Competitiveness of the Bangladesh Ready-
made Garment Industry in Major International Markets [110]: Bai bao da cho thay
cac hoat dong dé kiéu dang, mau mdt duge vu chudng la yéu td gop phén tao nén
NLCT marketing SP: viéc da dang hoa, cai tién SP, giam bot chi phi san xuét hon so
v6i doi tha s& tao duge NLCT. Nghién ctru sinh ciing tiép cdn NLCT marketing
SPMM dura trén kiéu ddng, mau mét SPMM ciia cac DNVN.

- Chen-Yu, Jessie H., and Yoo-Kyoung Seock (2002), "Adolescents' clothing
purchase motivations, information sources, and store selection criteria: a
comparison of male/female and impulse/nonimpulse shoppers"”, Family and
Consumer Sciences Research Journal [62]: Muc dich caa nghién ciru nay 1a dé kiém
tra tan s mua sam quan &o thanh thiéu nién trung hoc, murc chi tiéu, dong co mua,
c4c ngudn thong tin va cac tiéu chi lya chon ctra hang; dong thoi Xac dinh nhing
diém tuong ddng va khéc biét nhitng noi dung trén gitta nam va nit.

2.2. Cac nghién ciru trong nwoc
2.2.1. Nghién ci#u vé ndng luc canh tranh

O Viét Nam, c6 nhiéu sach va tai liéu tham khao dé cap dén NLCT, nhat la
NLCT ctia DN nhu: Téap thé tac gia (2005), Ndng cao ndng luc canh tranh cia
doanh nghiép thoi ky héi nhdp, Nha xuit ban Thanh nién [28]; Tran Stru (2006),
Ndng lie canh tranh cia doanh nghiép trong diéu kién toan cau héa, Nha xuit ban



Lao dong [27]; Phan Trong Phirc (2007), Ndng cao nang luc canh tranh cua cac
doanh nghiép vira va nhé Viét Nam, Nha xuat ban Hoc vién M6 Ha Noi [24].

Ngoai ra, ¢6 nhiéu nghién ctru vé NLCT ctia DN, NLCT ctia SP, dién hinh 13
cac cong trinh:

- NLCT cta DN c6 mot sb cong trinh sau:

+ Nguyén Bach Khoa (2004), Phwong phdp ludn xdc dinh nang lyc canh
tranh va hoi nhdp kinh té quéc té ciia doanh nghiép, Tap chi Khoa hoc Thuong mai
[14]: Bai bao nghién ciru cac thanh t6 noi luc tap trung trén ba linh vuc hoat dong
chinh yéu: cac NLCT phi marketing, cic NLCT marketing, NLCT cila toan t6 chirc
DN. Tac giad phan tich cac bdo céo hi¢n tai, du bao cho mdi tic nhan va chan doan
murc anh hudng ctia nod dén 1gi thé va han ché CT cua DN; xay dung mo6 hinh hé
tham s x4c dinh NLCT tong hop ciia DN kinh doanh hang cong nghiép tiéu dung.

+ Hoang Tung (2010), Ban vé cdc mé hinh nghién ciru ndng lec canh tranh
cua doanh nghiép, Tap chi Thuong mai [42]: Bai bao dua ra mo hinh nghién ctu
NLCT gom 3 nhan t6 quyét dinh, dugc két ndi bai cac thi truong thuc dy (su quan
Iy vi mé cua nha nudce, cac chinh sach thuong mai cua qubc gia, dic diém nganh va
nhu cau trong nudc), cac thi truong dinh ché (cac dinh ché hd tro cac hoat dong k¥
thuat va phat trién), cac thi truong nhan t6 (k¥ ning, dic biét 13 k¥ ning k¥ thuat, tai
chinh, thdng tin, cong ngh¢).

- NLCT cua SP: Vién Nghién ciru quan 1y kinh té Trung wong (2012), Nang
cao ndng lyc canh tranh cia hang héa, dich vu Viét Nam, Dé an [48]: Dé an di sau
phan tich hién trang NLCT qudc gia trong d6 tap trung vao 8 yéu td ciu thanh: Thé
ché nha nudc; Vai trd cua Chinh phti; D6 md cia nén kinh té; Hé théng tai chinh,
tien t&; Két cu ha téng; Khoa hoc cong nghé; Lao dong va NLCT cua DN, tr do
kién nghi cac giai phap nang cao NLCT ciia hang hoa, dich vu Viét Nam.

Bén canh nhiing nghién ctru vé NLCT cua SP, NLCT cta DN, trong cong
trinh nghién ctru ciia mot sd tic gia da dé cip dén NLCT marketing ciia DN vé SP,
tiéu biéu phai ké dén la:

+ Phung Thi Thuy (2012), Giai phdap ndng cao nang luc canh tranh
marketing cia cdc ngan hang thwong mai c¢6 phan Viét Nam trong giai doan hién
nay (Pinh huong nghién cieu tqi thi truong dich vu ngan hang ban lé Ha Ngi), Luan
an tién si kinh té, Pai hoc Thuong mai [32]: Tac gia dd nhan dang va lam rd thuc
trang NLCT marketing ctia cac ngan hang thuwong mai ¢6 phan Viét Nam, phan tich
c6 hé thong va danh gia khach quan thyc trang cic yéu t6 NLCT ngudn luc
marketing, NLCT marketing chién thuat, NLCT marketing dong va dua ra cac nhan
dinh vé nhiing thanh coéng, nhiing han ché trong NLCT marketing ctia cac ngan
hang thuwong mai ¢ phan ciing nhu chi ra nguyén nhan cta nhitng han ché. Tur do,



d3 dua ra cac quan diém, muc tiéu va 2 nhom cac giai phap nhim nang cao NLCT
marketing ctia cac ngan hang thuong mai c¢6 phan Viét Nam.

+ Nguyén Phuong Anh (2013), Ndng cao nang luc canh tranh marketing
chién thudt nhém sdan phdm dién thoai di déng cia céng ty TNHH LG Electronics
Viét Nam, Luan van thac si kinh té, Pai hoc Thuong mai [2]: Luan van da dé cap
dén ban chat caia NLCT marketing, dua ra mé hinh c4u tric NLCT marketing nhém
SP cua DN, tir d6 dé xuét 5 nhom giai phap (trong d6 tap trung vao cac phai phéap
nang cao gia tri chao hang thi truong cung wng cho KH, phat trién kénh marketing,
truyén thong) nham nang cao NLCT marketing chién thuat nhom SP dién thoai di
dong cua cong ty LG Electronics Viét Nam.

2.2.1. Nghién citu lién quan d@én nganh may, doanh nghiép may, san pham may mdc va
nang luc canh tranh, nang luc canh tranh marketing cuza doanh nghiép nganh may

Bén canh mot sd sach va tai liéu tham khéo nhu: Nguyén Thi Ta (2010),
Nang cao sic canh tranh hang Dét May cua Viét Nam trén thi truong Hoa Ky, Nha
xudt ban Chinh tri quéc gia [41]; Trung tdm thong tin cong nghiép va thuong mai,
(2010), Nganh Dét May véi thi truong néi dia, Nha xuit ban Coéng Thuong, BO
Cong Thuong, Ha Ni [45]; lién quan dén nganh may, DN may, SPMM va NLCT
ctia DN nganh may ciing c6 nhiéu cong trinh dwgc nghién ctru & Viét Nam nhur:

- Nguyén Thanh Van (2004), M¢t s6 gidi phdp nham md réng thi truong
Dét May Viet Nam dén nam 2010, Luan an Tién si kinh té, Truong Pai hoc Kinh té
thanh phd HO6 Chi Minh [46]: Luan an dua ra co so khoa hoc dé phat trién thi
truong, thyuc trang vé thi truong Dét May Viét Nam, dtc két kinh nghiém phat trién
nganh Dét May cua cac nudc nham dua ra mot s6 giai phap mo rong thi truong Dét
May Viét Nam dén nam 2010.

- Pham Thi Minh Hién (2011), St dung céng cu tai chinh ning cao nang lyc
canh tranh cia doanh nghiép nganh Dét May Viét Nam trong diéu kién gia nhdp
WTO, Luén 4n tién si, Hoc vién Tai chinh [10]: Lu4n 4n phan tich c6 hé thong viéc
sir dung cong cu tai chinh vi mé (cong cu thué, cong cu tin dung, cong cu ty gi hoi
doai, cong cu dau tu) gop phan nang cao NLCT ctua DN nganh Dét May Viét Nam.

- Ho Trung Thanh (2012), Nghién cizu tiéu chi va mé hinh ddnh gid nang luc
Canh tranh déng cho cac doanh nghiép nganh Céng Thuong, D& tai nghién ciu
khoa hoc cip B, B6 Cong Thuong [30]: Bé tai nghién ctu tiéu chi va md hinh
danh gia NLCT dong cia cac DN nganh Cong Thuong (trong d6 liy nganh Dét
May 1am thi dy nghién ciu) nham dua ra chinh sach hop ly duy tri loi thé CT cua
DN; dong thoi giap cho DN nganh Cong Thuong hiéu dugc vai tro cia NLCT
dong, dic biét 1a nang luc sang tao, d6i méi cong nghé va cac yéu té khéac trong duy
tri loi thé CT cua DN.



- B6 Cong Thuong (2014), Quy hogch phat trien nganh Cong nghiép Dét May
Viét Nam dén ndm 2020, tam nhin dén nam 2030, s6 3218/QD-BCT ngay 11 thang 4
niam 2014 [3]: Quy hoach da dé cap dén nhitng ndi dung co ban nhat vé quan diém,
muc tiéu, quy hoach phat trién va mot loat hé théng giai phap, chinh sach thyuc hién
quy hoach. Pay chinh la co s¢ dua ra giai phap cua Luan an, giai phap phai dua theo
va phil hop véi quy hoach phét trién, chi trong dén quy hoach phat trién ving.

Bang tong hop cac cong trinh nghién ciru trong va ngoai nude lién quan dén
dé tai nghién ctru duoc trinh bay trong bang 1, phy luc Phin mé dau.

2.3. Tém tit cdc vin dé di dwoc nghién ciru trwde va khodng trong nghién civu
cua ludn an

Mic du NLCT va nang cao NLCT da duoc nhiéu nha nghién ciru phén tich ¢
nhing khia canh khac nhau va cha yéu dudi goc dd6 NLCT cua qubc gia, NLCT cuia
nganh, nhung chua cé nhitng nghién ctru sdu vé NLCT cta cac DN trong hoat dong
marketing voi mot loai SP nham cung ung gia tri cho NTD vuot troi hon dbi thu
CT, nhat 1a NLCT hoat dong marketing d6i véi SPMM cila cac DNVN trén cac tinh
dong bang Bic Bo nhdm ning cao vi thé ctia cac DN va SPMM Viét Nam trong
tuong quan CT véi cac dbi thil nudc ngoai va trong twong quan vi thé CT giita cac
DNVN v61 nhau. NLCT cia DN trong hoat dong marketing cung ung gia tri cho
NTD lién quan dén SPMM vén 13 linh vuc chua ¢ cac nghién ctru sau, vi vay dé tai
luan &n 1a cap thiét dbi v6i hoat dong kinh doanh va nang cao vi thé CT trong cung
ung gia tri va thu hut NTD ctia cac DNVN.

Véi nhitng phén tich téng quan vé cac cong trinh nghién ciru lién quan, luan
an c6 nhitng ké thira va phat trién méi:

2.3.1. Nhiing gia tri khoa hoc vé Iy lugn va thuc tién ké thira nhitng cong trinh triée day

Céc nghién ctru trén 1a ngudén tham khao hitu ich, gitp tim hiéu rd hon cac
van dé nghién ctru, ggi md hudng nghién ciru va xay dung hé thong co sé 1y thuyét
cho dé tai nghién ctru cua luan 4n.

Mot 1, cic tai liéu va cong trinh nghién ciru da cung cap tu liéu dé hé théng
duoc mot sd van dé 1y luan co ban vé CT va NLCT, NLCT cua DN, cta SP, NLCT
hoat dong marketing SP, cac yéu to cdu thanh va céac chi tiéu danh gia NLCT hoat
dong marketing SP ciia DN.

Hai 1a, NLCT cua DN trong hoat dong marketing cung ting gié tri cho NTD
1a mot bo phan va gop phan tao nén NLCT caa DN.

Ba 1a, NLCT hoat dong marketing SP cua mdt DN phai dugc danh gia, so
sanh trong twong quan v&i NLCT hoat dong marketing SP ctia cac DN khac, la cac
d6i thu CT dang cung kinh doanh trén thi truong.

Bdn 14, NLCT hoat dong marketing SP khong chi duoc nghién ctru tir cac
hoat dong marketing ma DN cung tng ma con tir goc do danh gia ciia NTD vé gia
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tri do c&c hoat dong marketing SP cua DN cung tng cho NTD, dugc NTD cong
nhan va danh gia cao.

Nam la, nang cao NLCT hoat dong marketing SP la cai thién, ndng cao
NLCT cua ting yéu t6 cAu thanh NLCT hoat dong marketing SP nhim cung tng
gia tri cho NTD va thu hit NTD dén voi SP va DN dua trén co sé cung (mg gid tri
va thoa méin nhu cau cia NTD cao hon cac d6i tha CT.

Ludn 4an s& ké thira cac két qua nghién ctu trude ddy vé phan thuc trang
nganh may mic, cic xu thé méi truong, thong tin vé nganh may, vé cac SP va cac
DNVN, thi truong SPMM Viét Nam va céc tinh dong bang Bac Bo trong thoi gian
qgua. Luan an con ké thira cac nghién ctu vé hoat dong kinh doanh va hoat dong
marketing di véi cac SPMM ciia DNVN, c4c DN nuéc ngoai cé SP trén thi truong
nuéc ta va danh gia cia NTD vé cac SP va DN ciing nhu hoat dong marketing ciia
DN trén thi truong céac tinh dong bang Bac Bo.

2.3.2. Nhizng khodng tréng cdn duwoc tiép tuc nghién cizu

Céc cong trinh nghién ciru trén méi chi tiép can ¢ goc do 1y luan hodc chi 1a
nhing van dé lién quan dén NLCT ctia DN va NLCT cua SP néi chung, con nhiéu
khoang trong can dugc tiép tuc nghién ctru nhu:

* V& co so 1y luan:

Do gi6i han vé dbi twong nghién ctru nén c6 nghién ctru chi méi ding lai o Iy
luan vé NLCT, NLCT cua DN hoic ctia SP, NLCT marketing cua DN hodc chi khai
thac mot khia canh nho vé thuc tidn cia van dé nhu nghién ctru NLCT cua SP cua
mdt DN hodc NLCT ctia mdt nhoém SP cu thé. Hién nay, chua co dé tai nghién ctru
NLCT cua hoat dong marketing ddi véi SP ctia DN trong cung tng gia tri cho NTD
nham tao ra gia tri phu hop hon, 16n hon va hiéu qua hon cho NTD so vdi cac doi
thi CT. Tir cac hoat dong marketing cung tng gia tri tot hon cho NTD sé& thu hut
duge NTD dén véi SP clia DN tot hon so véi dbi thu.

Nhu viy can c6 nhitng nghién ctru tiép tuc hoan thién khung 1y thuyét vé
NLCT hoat dong marketing d6i voi SP néi chung va SPMM néi riéng cia cac DN
theo hudng CT trong cung Ung gia tri cho NTD.

Thir nhét, luan 4an nghién cttu NLCT ctiia DN trong tién hanh hoat dong
marketing d6i voi SP cia DN nham cung tng gié tri cho NTD. Céc yéu td cau thanh
NLCT marketing SPMM dugc tiép can tir phia NTD danh gia gia tri DN mang lai
cho NTD tir cac hoat dong marketing khac nhau ctia DN, cac gia tri nay tao su vuot
tr6i hon cho SPMM cuia DN so v6i SPMM cua d6i thu cung tmg cho NTD.

Thir hai, nghién ctru cac yéu td anh hudng dén NLCT hoat dong marketing SP
trong cung ung gid tri cho NTD s€ gitip cac nha quan tri marketing, quan tri DN ¢6 co
s¢ dé xay dung chinh sach va cic cong cu nhim ting NLCT marketing trong cung
g gi4 tri nhim dap tng nhu cau NTD.
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Thi ba, cin x4y dung cac tiéu chi do ludng theo cac yéu td ciu thanh va
danh gia NLCT marketing cia DN dbi v6i SPMM trong cung tng gia tri ciia NTD
va xac dinh mé hinh nghién ctru, mirc do va chiéu hudng anh hudng cia cac nhan to
ciu thanh dén NLCT marketing ciia DN dbi véi SPMM trong cung Gng gia tri cla
NTD cta DNVN.

* V& nghién ctru thuc tién:

Nhitng cOng trinh trén chua tdp trung nghién ciru NLCT marketing ciia DN
v6i SPMM ciia DNVN cung tng gia tri cho NTD, nhat 13 & thi truong cac tinh dong
bang Bac Bo, phan 16n cac nghién ctru tap trung vao khu vuc cac thanh phd 16n va
chi tap trung nghién ctru cac DN 16n va chua c6 nghién ctru NLCT dudi goe do danh
gia ciia NTD vé NLCT marketing cia DN v6i SPMM trong cung Ung gia tri cua
NTD trong tuong quan véi cac hoat dong ciia ddi tha CT. Cac phén tich chua cu thé
theo hudng tiép can tir phia NTD, danh gid ctia NTD vé gia tri cia DN cung ung
vuot troi hon d6i tha CT trong thu hit NTD.

Vi vy, luan an s€ nghién ctru cu thé:

Thir nhét, danh gia thuc trang NLCT marketing caa DN v6i SPMM trong
cung tng gia tri cia NTD ctia cac DNVN trén thi trudng cac tinh dong bang Bac Bo
dé xac dinh mac NLCT hoat dong marketing ctia tirg thanh t6 va cac thanh té gop
phan nang cao NLCT marketing cung tng gia tri cho NTD ciia cac DNVN.

Thi hai, x4c dinh cu thé mac do anh huong cua cac yéu td cAu thanh NLCT
dén NLCT marketing cia DN véi SPMM trong cung tmg gia tri cho NTD cuia cac
DNVN trén thi trudng céac tinh déng bang Bic Bo.

Thir ba, nghién ctru danh gia nhitng han ché va dé xuat giai phap nang cao
NLCT marketing cuia DN vdi SPMM trong cung tng gia tri cho NTD cua cac
DNVN trén thi trudng cic tinh dong bang Bic Bo trong thoi gian téi.

Nhu vy, ¢ thé thiy, dd c6 nhiéu cong trinh nghién ciru vé NLCT, NLCT
cua DN, cua SP va nganh may, tuy nhién chua c6 cong trinh nao di sdu nghién ctru
NLCT marketing SPMM ciia DNVN trén thi truong cac tinh dong bang Bic Bo
trong cung ung gia tri cho NTD. Vi vay, viéc thuc hién dé tai luan 4n c6 tinh moi va
khong tring 13p vi cac cong trinh dd cong bd.

3. Muc tiéu va nhiém vu nghién ciru ciia dé tai
3.1. Muc tiéu nghién ciru ciia dé tai

Luan 4n nghién ciru vé NLCT cua DN vé hoat dong marketing voi riéng
SPMM trén cac tinh dong bang Bac B nham dé xuat cac giai phap nang cao NLCT
ciia DNVN vé hoat dong marketing voi SPMM trong thoi gian t6i trong cung (g
gia tri cho NTD va ting sirc thu hut véi NTD. Cu thé nghién ciru NLCT ciia DN
trong thuc hién cac hoat dong marketing dbi véi SPMM nham cung Gng gié trji cho
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NTD, dudi goc dd danh gia cia NTD vé gia tri cung irng ho nhan duoc tir hoat dong
marketing cua DN.
3.2. Nhiém vu nghién civu ciia dé tai
Luan &n duogc thuc hién cdc nhiém vu nghién ctru sau:

Luan 4n nghién ciru va hé thong mot s6 van dé 1y luan va thuc tién vé NLCT
marketing ctia DN d6i voi SPMM trong cung tng gia tri cho cac KH 1a NTD.

Lu4n an nghién ctru, phan tich, danh gia thyc trang vé NLCT cta DNVN
trong hoat dong marketing véi SPMM trén thi trudng céc tinh dong bang Bic B
vé ca dinh tinh 1an dinh luong. Vé dinh luong, nghién ctru dac diém cua ting hoat
dong marketing cia DNVN va cac hoat dong tao nén cac yéu té cAu thanh NLCT
marketing cia DN v&i SPMM. Vé dinh tinh, nghién cru NLCT marketing ctia DN
v6i SPMM xét vé tong thé & muc nao, va cac yéu td cau thanh co tac dong téi mirc
d6 nao va theo chiéu huéng nhu thé nao téi NLCT marketing ctia DN v6i SPMM.

Luan an nghién ciu, tim kiém céc giai phdp nhim nang cao NLCT
marketing SPMM ciia DNVN trén co s¢ cac phan tich phan 1y luan va thuc trang
NLCT ciia DN trong hoat dong marketing véi SPMM vé ca dinh tinh 1dn dinh luong
dé dé xuit cac giai nham nang cao NLCT cua DN trong hoat dong marketing
SPMM ciia DNVN trén thi trudng cac tinh déng bang Bic B dén 2020, tam nhin
2025, tir d6 nang cao hi¢u qua cua hoat dong kinh doanh cua DN.
4. P6i twong, pham vi nghién ciru dé tai
4.1. Poi twong nghién ciru

Dbi tugng nghién ctru ctia ludn an 1a NLCT marketing SPMM tuc 1a NLCT
ctia DN trong hoat dong marketing véi SPMM nham cung tng gia tri cho NTD theo
hudng phit hop v6i nhu cau va dic diém ctia NTD sao cho vuot trdi hon so véi gia
tri ciia ddi thu canh tranh. Cu thé luin an nghién ctru, xac dinh cac yéu t6 cau thanh
NLCT ctia DN trong hoat dong marketing d6i vdi SPMM. Céc yéu té nay dugc xac
dinh theo nhan dinh va danh gia cia NTD vé cac yéu t6 marketing ctia DN gbp
phan tao ra gi tri cung ing cho NTD. M6 hinh nghién ciru cac yéu t6 cdu thanh t6i
NLCT tong thé ctiia DN trong hoat dong marketing véi SPMM dugc hinh thanh va
1a co s& xac dinh mirc d6 anh hudng cua cac yéu td ciu thanh t6i NLCT marketing
téng thé véi SPMM cila DN.
4.2. Pham vi nghién curu
Do han ché vé thoi gian va nang luc nghién ctru, luan an gidi han pham vi nghién
ctru nhu sau:
V& khong gian: Luan an nghién ctru NLCT marketing cia DN v6i SPMM cung tng
gia tri cho NTD trén thi trudng cic tinh dong bang Bac B¢ hién nay, gom Hung Yén,
Bic Ninh, Hai Duong, Ha Nam, Nam Pinh, Ninh Binh, Thai Binh, Vinh Phuc.
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Vé thoi gian: Luén an thuc hién nghién ctru thuc trang NLCT marketing cuia DNVN
v6i SPMM cung ung gia tri cho NTD giéi han chu yéu trong giai doan 2010-2015
va dé xuat giai phap cho cac DNVN néing cao NLCT marketing cia DN voi SPMM
cho dén 2020, tm nhin 2025.

Vé noi dung: Luan an tap trung nghién ctu vé NLCT marketing cia DNVN voéi
SPMM trén thi trudng cac tinh dong bang Bic Bo. Ludn 4n chi tip trung nghién
ctru hoat déng marketing v6i SPMM ciia DNVN ma dan cu dong bing Bic Bo
thuong mua v6i SP may thoi trang ding dé mic ngoai, thoi trang cong s& mang
phong céach chinh thtrc va lich su. Nghién ciru sé tip trung vao cac yéu tb cau thanh
NLCT cua DN cung tmg gia tri cho NTD tr goc do nhin nhan va danh gia cua
NTD, bao gém cac yéu td SP, gia ca, phan phdi, truyén thong marketing, thuong
hiéu, dich vu KH, nang luc thau hiéu KH. Nghién ctru NLCT marketing cia DN véi
SPMM duoc dat trong bdi canh cic nhan té anh huong dén NLCT marketing
SPMM trong diéu kién thi truong 1a cac tinh dong bang Bic Bo. Nghién ciru cac
giai phap ctia DNVN trong nang cao NLCT marketing cia DNVN ddi véi SPMM
trén cac tinh dong bang Bic B6 nudc ta.

5. Phwong phap nghién ciru ciia dé tai

5.1. Phuwong phap ludn nghién ciru

Luan 4n st dung phuong phap duy vat bién chimg va duy vat lich str dé nhin
nhan va phan tich cac su vat, hién tugng trong qua trinh van dong tat yéu cua NLCT
marketing SPMM ctia cac DNVN, cac yéu té tic dong vao NLCT marketing SPMM
cua DNVN va cdc thay ddi cua cac diéu kién méi truong, thi truong tdc dong.

5.2. Phwong phdp nghién civu cu thé

Trén co s& phuong phap ludn trén, ludn an st dung cac phuong phép cu thé
dé 1am rd thyc trang, tir 46 danh gid, tim ra han ché, dua ra giai phap giai quyét van
dé phu hop. Phuong phap hé nghién ciru chung duoc sir dung 13 phuong phap két
hop giita nghién ctru tai liéu thir cAp va diéu tra trac nghiém hién truong dé thu thap
dr liéu phu hop cho muc dich nghién ctru.

Tac gia str dung céac dit lidu thir cip dé biét tinh hinh méi trudng, thi trudng,
cac d6i thu cling nhur hoat dong cua cac ddi thu trén thi truong cac tinh déng bang
Bic Bo va cac nghién ctru trude ddy vé NLCT hoat dong marketing SP. Pong thoi,
tac gia st dung nhitng s6 liéu da duoc cong bd nhim phan tich thuc trang cac yéu tb
céu thanh va thyc trang NLCT marketing ctia DN vi SPMM trong cung Ung gié tri
cia NTD cila cac DNVN trén thi trudng céac tinh dong bang Bac Bo. Tir d6 tim ra
dugc cac han ché, kho khin dé c6 bién phap nang cao trong cung Gng gia tri cla
NTD cua cac DNVN trén thi truong cac tinh dong bang Bic Bo.
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- Phuong phap moé hinh héa dugc st dung dé xac lap md hinh NLCT
marketing cua DN v61 SPMM cung tng gia tri cho NTD dya trén cac nghién ctu
trude day va cac nghién clru cua tac gia luén an;

- Phuong phéap phong van chuyén gia dugc st dung d6i voi cac nha quan tri
DNVN, nha quan tri marketing, cac nha nghién ctru va thyc hanh vé NLCT
marketing SPMM, cac dai Iy ban SPMM trén thi trudng cac tinh dong bang Béc B
dé c6 danh gia vé cac yéu t6 cdu thanh NLCT marketing ctia DN v6i SPMM trong
thu hit NTD - bang 2, Phy luc Phan mo dau.

- Phuong phép chon mau nghién ctru thuén tién & cac dai Iy ban SPMM co
phan 16p theo cac tinh déng béng Bic B9, lua chon DNVN c¢6 chao ban SPMM phé
bién, nghién ctru cac danh gia cua cac dai 1y, ctra hang truc tiép ban SPMM (24 dai
ly cua Viét Tién, May 10, Nha Be,... va cira hang truc tiép ban SPMM cua An
Phudc, Nem, Phi Khang,...) vé cac khia canh khac nhau cia NLCT marketing
SPMM ctia DNVN & céc tinh dong bang Béac Bo.

- Phuong phap diéu tra qua cac bang cau hoi phong van duoc thuc hién véi
nhitg NTD thuong xuyén mua SPMM ciia cac DNVN & céc tinh dong bang Béc
Bd (30 NTD dang mua va sit dung SPMM cua cac DNVN & cac dia ban dang ban
SPMM cua cac DNVN trén tit ca cac tinh dong bang Bic Bo - bang 3, Phy luc Phan
mo dau) dé xac dinh quan diém cta ho dua vao cac yéu t6 nao dé danh gia gia tri
clia cac hoat dong marketing ctia DN ddi voi cac SPMM mang lai cho ngudi mua
va ngudi str dung, va danh gia mirc do dong gop cua timg yéu td do toi gia tri ma ho
nhan dugc tr hoat dong marketing ctia DN, tdc dong cta cac yéu to nay td1 lya chon
mua SPMM cua nhitng NTD nay. Trén co so cac yéu td 13 cin cir KH lya chon va
co s& KH danh gia gia tri hoat dong marketing cia SPMM mang lai, tir d6 cac yéu
t6 cau thanh NLCT marketing SPMM trong cung tng gia tri cho NTD cia DNVN
dugc xac dinh. Dya trén céc thong tin va dir liéu thir cap va so cip dugc thu thap
dua trén khao sat 800 NTD trén thi truong céac tinh dong bang Bic Bo (véi co ciu
mau 93 NTD & mdi tinh Thai Binh, Ninh Binh, Vinh Phuc, Hung Yén; 100 NTD &
Nam Dinh, Bic Ninh; 107 NTD & Ha Nam; 121 NTD & Hai Duong, trong d6 46,8%
1a nam, 54,2% 14 nit v6i nhiéu nghé nghiép khac nhau nhu gido vién, ngén hang,
kinh doanh tu do, nhan vién vin phong, quan 1y,...) dé xac dinh cac yéu t6 dugc sir
dung dé danh gia lua chon mua SPMM, la cac yéu t theo danh gia cia NTD mang
lai gié tri cho ho nén dugc dua ra dé can nhéc va lua chon mua. Cac yéu tb nay la
cin ctr dé xac dinh cac yéu t6 cau thanh NLCT hoat dong marketing SP cia DNVN,
tir d6 xac dinh mé hinh nghién ctru cta luin an. Sau khi thu vé 789 phiéu, chi co
777 phiéu sit dung dwoc con 12 phiéu phai loai. Nghién ctru dinh tinh két hop
nghién ctru dinh lugng dé xac dinh cac yéu td cau thanh va mirc do tac dong cua cac
yéu t6 cdu thanh téi NLCT marketing ctia DN v6i SPMM trong cung tng gia tri cia
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NTD. Dit liéu so cap bd sung cho dit liéu thir cap, khang dinh, kiém chtng nhiing
gia thuyét ma luan an dit ra. Hon nita, két qua phan tich dit liéu so cip 1am rd hon
su tic dong ctia cac nhan t6 cdu thanh NLCT marketing ctia DN véi SPMM trong
cung ng gia tri cia NTD ctia DNVN, chi ra mirc d6 4nh hudng cua cac nhan t6 dé
t61 NLCT marketing cia DN vd1 SPMM trong cung ing gia tri cia NTD. Phuong
phap nghién ctru dinh lugng dya trén cac dit lidu thu thap duoc qua diéu tra tric
nghiém nhim xac dinh mic d6 tic dong cua cac yéu té cau thanh NLCT marketing
ciia DN voi SPMM cung tng gia tri cho NTD dén NLCT tong thé cta hoat dong
marketing SPMM ciia DN. Hoat dong nghién ctru diéu tra bao phu toan bo céc tinh
thudc déng béng Bic Bo, tap trung vao cac khu vuc la noi ti€u thy hay diém ban
SPMM cta DNVN téi NTD. Diéu tra nay dugc thyuc hién bang cach phét bang hoi
dé thu thap dit liéu diéu tra v6i d6i twong 1a NTD trén thi truong cac tinh dong bang
Bic B di mua va sir dung cac SPMM cua DNVN. Tinh dai dién dién hinh thé hién
0 viéc léy mau thuén tién dugc phan 16p theo khu vuc dia 1y ctia cac tinh va cac khu
dan cu, tinh dai dién con thé hién & danh sach cac doi tuong diéu tra trac nghi¢m va
s6 phiéu gui di, phiéu nhan dugc kha phu hop.

Sau khi thu thap thong tin st dung phan mém SPSS 20.0 dé xu 1y dit lidu
diéu tra (Hoang Trong va Chu Nguyén Mong Ngoc, 2008) [44] kiém dinh cac gia
thuyét duoc dua ra gin v6i mo hinh nghién ciru cta luan an. Cac cong cu tinh toan,
trinh bay va thong ké, kiém dinh duoc sir dung trong nghién ciru bao gom: thong ké
mo ta, phan tich do tin cdy, phan tich nhan t5 kham pha (EFA), phan tich twong
quan va phén tich héi quy tuyén tinh [102], [122].

Quy trinh nghién ctru duoc thé hién trong so d6 1, phu luc Phan mé dau.

6. Nhirng dong gop méi cia luan an
6.1. Vé Iy lugn

Luan an da nghién ciru tong hop céc 1y thuyét va 1y luan vé cac quan diém
nghién ctru NLCT, ndi ham cua khai niém NLCT va NLCT marketing, NLCT
marketing SPMM. Tir d6 luan 4n di nghién ciru mot s6 van dé 1y luan co ban vé
NLCT marketing cia DN vdi SPMM trong cung tng gia tri cho NTD theo quan
diém va danh gia cia NTD vé gia tri ma hoat dong marketing cta cic DN cung tng
cho ho vuot trdi hon cac dbi tha CT. Cu thé luan an d3 hé théng va téng hop céc tai
lidu trong va ngoai nudc nghién ctru vé NLCT va NLCT SPMM, tir d6 xay dung
duoc khai niém vé NLCT marketing cua DN voi SPMM.

Luan 4n x4c lap mo hinh cac yéu t6 cdu thanh cia NLCT marketing SPMM,
ndi dung danh gia NLCT marketing SPMM cua DNVN trong cung ng gia tri cho
NTD theo céc yéu t6 cau thanh. Pdng thoi luan an ciing chi 16 phuong phap nang
cao NLCT marketing cia DN véi SPMM trong cung ung gia tri cia NTD cia DN
bang cach luan giai NLCT marketing cua DN v&i SPMM, yéu t6 cdu thanh va xac
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dinh NLCT marketing cua DN vo1 SPMM cua cac DN, tir d6 xac dinh hoat dong
marketing nao c6 lién quan dén cac NLCT marketing ctia cic SPMM. Luan 4n da
hinh thanh m hinh 1y thuyét gdm 09 bién s doc lap cau thanh NLCT marketing
SPMM va 41 thanh t6 do luong 09 bién sb, 01 bién phu thudc c6 03 thanh td do
ludng NLCT marketing tong thé cia SPMM ctia DNVN,

Lu4n 4n dd hinh thanh mé hinh va cac yéu té do ludng cac bién sb dua trén
két qua phan tich nghién ctru phong van y kién (03 chuyén gia marketing, 04 nha
quan tri trong mot s6 DN may dién hinh, 20 trung gian phan phdi, 02 can bd quan ly
trong nganh nhu Tap doan dét may, Vién Kinh té - K¥ thuat dét may, mdt s6 nha
nghién ctru vé linh vuc may mic - Bang 2, Phu luc Phan mé dau) vé md hinh céc
bién cau thanh NLCT marketing SPMM.

6.2. Vé thuc tién

Ngoai ra mo hinh duoc hinh thanh trén co sd két qua diéu tra dinh tinh 30
NTD ¢ 8 tinh dong bang Bac Bo (05 NTD & Nam Pinh, 04 NTD & mdi tinh Thai
Binh, Ha Nam, Hai Duong, Ninh Binh va 03 NTD & mdi tinh Biéc Ninh, Vinh Phuc,
Hung Yén - Bang 3, Phu luc Phan m& dau) vé cac yéu td NTD & cac tinh dong bang
Bic Bo st dung dé can nhéc lya chon mua SPMM va tam quan trong cua cac yéu tb
nay tac dong toi quyét dinh lua chon va mua cua ho; trén co s& cac yéu td NTD
dung dé danh gia cac yéu t cAu thanh va cac yéu t6 anh hudng téi NLCT marketing
SPMM ciia DNVN trong cung tng gia tri nhin nhan theo quan diém cua NTD. T
mo hinh 1y thuyét gdbm 09 bién sb [(1) Chat lwong SPMM, (2) Kiéu dang, miu ma,
kich ¢& SPMM, (3) Tem mac hudng dan sir dung va thong tin vé SPMM, (4) Gia ca
SPMM, (5) Phan phéi SPMM, (6) Truyén thong marketing SPMM, (7) Thuong hiéu
DN, SPMM, (8) Dich vu KH, (9) Ning lyc thiu hiéu KH] v6i 41 nhan t5, két qua
diéu tra phong van d6i véi cac dai Iy va NTD da diéu chinh thanh mo hinh 05 bién s6
[(1) Kénh marketing SPMM, (2) Chat lwong SPMM va dich vy hd tro d6i véi
SPMM, (3) Tinh thAm m¥ va hinh thirc bé ngoai cia SPMM, (4) Gia ca SPMM, (5)
Thong tin vé SPMM va thuong hi€u] véi 38 nhan td, loai bo 03 nhan té, trong do6 02
nhan t6 thudc Phan phdi SPMM (Pia diém thudn tién va Cira hang c6 phong cach
riéng) va 01 nhan té thudc Thuong hiéu DN, SPMM (THSP c6 phong céch riéng).

Nghién ctru phan tich va danh gia thyc trang NLCT marketing SPMM cua
DNVN tong thé va theo cac yéu td cdu thanh dua trén cac két qua nghién ciru phong
van dinh tinh va nghién ctru dinh lugng v6i 777 NTD ¢ 8 tinh dong bang Bac bo da
va s€ mua cac SPMM cua DNVN. Duya trén danh gia cia NTD, luan an da phan
chia DNVN theo NLCT marketing SPMM tdng thé caa DN thanh 05 nhém theo
mitc d0 NLCT tong thé khic nhau gdm nhém cao (4.1-5/5), kha (3.1-4/5), trung
binh (2.1-3/5), thap (1.1-2/5) va rat thip (0,1-1/5). Luan an di nghién ctru va phan
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tich, Iam r0 duogc thuc trang cac dac diém cua cac yéu t cAu thanh NLCT
marketing SPMM cua tung nhém DNVN da phan loai ¢ trén.

Luén an cling da nghién ctru NLCT marketing SPMM cua 03 DNVN c6 cac
két qua tdt trong ning cao NLCT marketing SPMM trong nhitng nim qua d6 la:
May 10, Mello, Belluni.

Luan 4n d3 tién hanh xay dung cac gia thuyét gin véi mo hinh nghién ctru cua
luan 4n nham phan tich kiém dinh cac gia thuyét vé tac dong cia cac yéu td cu thanh
t61 NLCT marketing SPMM téng thé ctia DN. Luan an da thuc hién phan tich do tin
cdy va phan tich nhén td trén so so dit lidu diéu tra tir 777 NTD. Trén co s& két qua
02 phén tich mé hinh nghién ctru NLCT ban dau dugc diéu chinh thanh mé hinh c6
05 bién s6 doc 1ap céu thanh NLCT marketing SPMM va 38 thanh t6 do luong 05
bién sd, 01 bién phu thudc c6 03 thanh t6 do luong NLCT marketing tong thé cia
SPMM cta DNVN. Sau d6 cac phan tich kiém dinh cac gia thuyét 1a phan tich twong
quan va phan tich hoi qui tuyén tinh duoc thuc hién dé danh gia quan hé twong quan
hay khong va xac dinh duoc chiéu hudéng va mic d6 tic dong cua cic yéu td cau
thanh dén NLCT marketing SPMM téng thé ciia cac DNVN. Két qua phan tich hoi
qui cho thdy yéu t6 phan phdi, truyén théng marketing SPMM, dich vu tai diém ban
va nang luc thau hiéu KH 13 c6 anh hudng nhét t6i NLCT marketing SPMM tong thé
cia DNVN, do vy nén céac yéu td nay quan trong hon cac yéu t6 con lai.

Tir d6 dua ra duge nhirng nhan dinh vé mat duoc va han ché cac van dé dat
ra vé NLCT marketing cia DN voi SPMM trong cung tmg gia tri cia NTD cuia
DNVN ciing nhu chi ra nguyén nhén ciia nhitng thanh cong va han ché do.

6.3. Vé dé xudt nghién cru

Trén co s két qua nghién ciru, ludn 4n dé xuit cac giai phap nang cao NLCT
marketing cia DN véi SPMM trong cung tng gid tri cua NTD cua DNVN trong
cung Ung gia tri cho NTD trén thi trudng cac tinh dong bang Bac B dén nam 2020,
tam nhin 2025. Cac giai phap duoc dé xuat theo timg nhém DNVN theo mirc NLCT
marketing SPMM tong thé ciia DN khac nhau. Cac giai phap duoc dua ra dya trén
dic diém cua thuc trang NLCT marketing va hoat dong marketing vé1 SPMM cua
cac DNVN trong thoi gian qua va khic phuc cac han ché vé NLCT marketing
SPMM ciia cac DN nay. Céc gidi phap gop phan ting mirc NLCT marketing SPMM
cua cac DNVN cao hon so v&1 mirc NLCT dat dugc cua tirng nhém & hién tai. Cac
DNVN c¢6 NLCT marketing SPMM ¢ mtrc cao va kha cao can tiép tuc duy tri, phat
trién cac hoat dong marketing SPMM ma DN da thuc hién tt; cac DNVN ¢6 NLCT
marketing SPMM & mirc trung binh, thdp va rat thip can hoan thién cac hoat dong
marketing SPMM ma DN chua thuc hién tbt 3¢ NLCT marketing SPMM cao hon.
O nhom 1 (NLCT cao) can tip trung phat trién thuong hiéu, hoat dong phan phbi va
ning luc thiu hiéu KH. O nhém 2 (NLCT kha) chu trong giai phap vé chat luong
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SPMM va dich vu hd tro d6i véi SPMM, tinh thAm my va hinh thic cia SPMM,
thong tin vé SPMM va thuong hiéu, truyén thong marketing SPMM. O nhom 3
(NLCT trung binh) can cai thién cac hoat dong marketing SPMM ma DN thuc hién
chua tbt, trong d6 wu tién giai phap vé chat luong SPMM va dich vu hd tro dbi véi
SPMM, tinh thim m¥ va hinh thic cia SPMM, hoat dong phan phéi SPMM va dich
vu tai diém ban, thong tin vé SPMM va thuong hiéu. O nhém 4 (NLCT thip) can
tap trung vao mot s6 giai phap vé chat luong SPMM va dich vu hd tro dbi véi
SPMM, tinh tham m¥ va hinh thirc cia SPMM, truyén thong marketing, hoat dong
phan phdi SPMM va dich vu tai diém ban. Két hop véi giai phap thong tin veé
SPMM va thuong hiéu, nang luc thau hiéu KH, gia SPMM. Vi hau hét SP cia cac
DN nay & phan khuc trung cdp, mang ludi phan phdi va hoat dong truyén thong
marketing yéu, khong tao ra hinh anh ro rét,.. O nhom 5 (NLCT rat thap) can tap
trung vao nhiing giai phap vé truyén thong marketing, xay dung thwong hiéu, kénh
phan phéi va nang luc thau hiéu KH.

Bén canh do6, luan an cling dua ra nhitng kién nghi vi mé nham tao méi
truong, diéu kién nang cao NLCT marketing ciia DN v&i SPMM trong cung tng gia
tri cia NTD cua DNVN trong cung trng gia tri cho NTD trong thoi gian toi.

Trong giai phap dugc goi y, nhitng gidi phap mai, dugce hinh thanh theo quan
diém c4 nhan cua tac gia di duogc trinh bay mot cach chi tiét nhu cac giai phap vé
nang cao chat luong SPMM, dich vy, truyén thong marketing, da dang hoa thi
truong va SP; phat trién chon loc nganh cong nghiép hd trg, ting cuong lién két. ..
7. Két cau ciia luin an

Ngoai phﬁn m& dau, két luan; noi dung luan an dugc két cAu thanh 3 chuong:

Chuong 1: M6t s6 van dé 1y luan co ban vé NLCT marketing SPMM ctia DN

Chuong 2: Thuc trang NLCT marketing SPMM ctia DNVN trén thi trudng cac
tinh dong bang Bac Bo

Chuong 3: Cac giai phap chi yéu nhdm nang cao NLCT marketing SPMM ciia
DNVN trén thi truong céc tinh dong bang Bac Bo
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CHUONG 1
MOT SO VAN PE LY LUAN CO BAN VE NANG LUC CANH TRANH

MARKETING SAN PHAM MAY MAC CUA DOANH NGHIEP
1.1. Mt s6 khai ni¢ém
1.1.1. Nang lwc canh tranh va ndng luc canh tranh marketing
1.1.1.1. Nang luc canh tranh

Nhin chung khi dé cap dén NLCT thudng c6 4 cip d6 khac nhau gdm NLCT
ctia qubc gia, NLCT ciia nganh, NLCT cua DN va NLCT ciia SP, trong d6 dé tai tap
trung nghién ciru NLCT marketing SPMM cua DN. Céc khai niém thuong dugc
trich dan, tham khao trong cac nghién ctru vé NLCT nhu:

- Michael E. Porter (1990) [107], Téap thé tac gia (2005) [28] dua ra khai
niém vé NLCT cua quéc gia.

- NLCT cta DN duoc nhiéu tac gia dé& cap nhu Aldington Report (1985)
[52], Michael E. Porter (1990) [107], Buckley et al. (1991) [61], Cook va Bredahl
(1991) [64], D’Cruz (1992) [68], Markusen (1992) [104], Hoff et al. (1997) [85],
Asian Development Outlook, 2003 [54], Nguyén Bach Khoa (2004) [14], Vii Trong
Lam, Nguyén Ké Tuén va cong su (2006) [16], V5 Thi Quynh Nga, Nguyén Trudng
Son (2013) [18] hay trong Tir dién thudt ngit kinh té hoc (2001) [43]. Nhu vay,
NLCT 1a kha ning sang tao ra SP c¢6 quy trinh cong nghé doc déo dé tao ra gia tri
gia tang cao, phit hop v6i nhu cau NTD hodc SP c¢6 chi phi thap, ning suat cao
nhim ting nhanh lgi nhuan so v&i cac di tha CT cung kinh doanh trén thi truong.

- NLCT cua SP duoc trinh bay trong cong trinh nghién ctru cua Vién Nghién
ctru Quan 1y kinh té Trung uong va Co quan Phat trién Thuy Dién (2003) [47], Bui
Xuan Phong (2005) [22], Hoi thao qudc té vé kinh té va kinh doanh (2010) [13].
Tém lai, NLCT ctia SP dugc hiéu 1a ning luc ma SP ctia DN c¢6 kha ning dép tGng
nhu cau ctia NTD 6t hon va cung ung gia tri cao hon so véi cac d6i thi CT, gianh
dugc thi truong cua SP ma DN kinh doanh. Cac gia tri cung trng cho NTD phai la cac
gi tri co tinh riéng biét va ddi thu CT khong dé dang sao chép va bét chude dugc.

Ngoai tinh da cp ctia khai niém NLCT, cac cach dinh nghia vé NLCT khéc
nhau cho thﬁy: NLCT la mdt khai niém da nghia; NLCT 1a mot khai ni¢m da tri;
NLCT la mdt khai niém c6 tinh phu thuoc; NLCT 1a mét khai niém c6 tinh tuong
d6i; NLCT 1a mot khai niém c6 tinh dong.
1.1.1.2. Nang lyc cgnh tranh marketing

Nhu di dé cap trong 10i md dau luan an, nghién ciru NLCT marketing SP 1a
nghién ctru NLCT hoat dong marketing SP trong cung tGng gia tri cho NTD va vi
vy day 1a NLCT ciia DN trong thyc hién hoat dong marketing lién quan dén SP
cung tng gia tri cho NTD. Cac DN CT trong hoat dong marketing cung Gng gia tri
phu hop hon v6i NTD, dap tng tot hon nhu cu cua NTD.
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Theo 1y thuyét ciia Nguyén Bach Khoa (2004) [14], NLCT marketing cua
DN duoc hiéu 13 tdp hop cac tac nhan, lyc lugng marketing quan trong nhit bao
gém td chirc marketing, hé thong tin marketing, hoach dinh chién lugc marketing,
cac chuong trinh marketing hdn hop, kiém tra marketing va hiéu suat hoat dong
marketing ciia DN anh huéng t6i kha nang duy tri va nang cao loi thé CT cua DN
trén mdt khu vuc thi trudng muc ti€u xac dinh.

- NLCT marketing ctia DN la NLCT hoat dong marketing trong sang tao nén
gia tri cung tng khac biét cho NTD.

- NLCT marketing cua DN la NLCT hoat dong marketing trong tao ra gia tri
dic thu kho bat chude cho NTD va cung tmg gia tri phai hiéu qua hon ddi th.

NLCT marketing ctia DN 1a kha ning két hop cac ngudn lyc marketing cua
DN véi nhau va kha ning thuc day viée st dung cac ngudn luc nay mot cach hiéu
qua trong dap Gmg nhu cau thi trudng vai gia tri vuot tréi hon dbi thu CT dang cing
kinh doanh trén thi truong. Quan ni€ém nay da 16t ta duoc ban chat va noi ham cua
NLCT marketing, nhidn manh su két hop va thic day sir dung cac ngudn luc dé dap
mg nhu cau NTD tot hon ddi thit CT trén thi truong.

Mot sb tac gia cho rﬁng NLCT marketing SP 1a sy vuot trdi so voi cac SP
cung loai trén thi truong vé chit lugng, gia ca, mang lai gid tri sir dung cao nhét trén
mot don vi gia ca 1am cho SP ¢6 kha ning CT cao hon so véi ddi thu CT cung loai.
1.1.2. Sin phdam may mdc va néng luc canh tranh marketing sdn phim may mdc
1.1.2.1. San pham may mdc

SPMM 1a SP thudc linh vuc san xuat kinh doanh truyén thong, 14 loai SP c6
yéu cau rat phong phu, da dang tuy thudc vao dbi tuong tidu ding. SPMM chiém
phan 16n SP nganh may, DNVN méi chi tap trung vao san xuat mot sé SP, cac ma
hang “néng” dé cung céap cho thi truong ndi dia nhu: 4o so mi, 4o thun/ao phong, 4o
khoac, quan au/tdy, quan jeans, quan khaki/kaki, vay, ddm. Vi vay, trong khuon kho
ctia dé tai, pham vi nghién ctru s& dirng lai ¢ SP thoi trang mic ngoai.

SPMM 1a linh hén ciia ca DN may, c6 cong ning va dic diém théa méan nhu
cau cia NTD. Vi vay, khi san xuét va kinh doanh SPMM can phai phéan tich va ton
trong nhiing quy tic nham dam bao an toan lao dong, strc khoe va bao vé moi trudng
sinh thai cua nguoi lao dong, ngudi kinh doanh va ngudi st dung.

SPMM la nhirng SP théa man nhu cau vt chat thiét yéu thong thuong va gin
v6i cac bac nhu cau co ban ciia con ngudi. Nam cap bac nhu cau clia con ngudi ma
SPMM phan anh, doé la: nhu cau sinh hoc, nhu cu an toan, nhu cau x3 hoi, nhu cau
danh du va tu khéng dinh. Pay la nhiing dic trung riéng c6 cua SPMM, thé hién sy
khac biét cia SPMM so véi tat ca cac hang hoa thiét yéu khac ctia con ngudi.

Co cau SPMM d3 c6 nhitng thay doi dang ké: tir chd cac DN may chi dwa ra
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thi truong quan 4o bao hd, quan 4o thuong ding & nha, dong phuc hoc sinh, ... dén
nay di c6 nhimng SPMM thoi trang c6 chat lugng cao va thim my cao, hop véi xu
thé thoi trang, dap (mg duoc nhu cau cia NTD ndi dia “kho tinh nhat” nhu quéan 4o
thoi trang, d6 coéng s&, quan 4o thé thao. Trong xu thé tiéu dung hién nay SPMM
may san dang c6 loi thé boi yéu t6 nhanh, gon, don gian, tién loi, gid ré lai phong
phu, da dang vé mau ma, kiéu dang, chung loai.

1.1.2.2. Nang lic canh tranh marketing ciza doanh nghiép véi san pham

Theo quan diém cua tac gia, NLCT marketing cia DN véi SP tirc NLCT
hoat dong marketing SP ¢ thé hiéu 1a kha ning marketing ctia DN tao ra gi tri
nhan duoc ctia SP danh cho NTD ¢6 wu thé hon, vuot trdi hon so v&i ddi thu CT
dua trén danh gia cua NTD. Day la NLCT cua hoat dong, 1a két qua cua hoat dong
marketing ciia DN tao ra gia tri ¢6 lién quan dén SP hoic kém theo SP. NLCT hoat
dong marketing SP ¢6 thé hiéu 14 nang luc sang tao, cung Ung gia tri va truyén
thong gia tri c¢6 lién quan dén SP ciia DN nham dép tmng nhu cdu NTD. Nhu vay,
nang luc cua hoat dong marketing tao ra loi ich/gia tri cho SP dé SP vuot troi hon
cac SP cua dbi thu trong thu hut NTD, tao ra loi nhuan va sy phat trién cho DN.

NLCT marketing cia DN véi SP 1a mét khai niém dong, do né phu thudc
vao nang luc va hoat dong cua d6i thu CT, dwoc cau thanh boi nhiéu yéu té va chiu
sur tac dong cua cac yéu to moi trudng vi md va vi mo. Mot SP o thé nam nay duoc
danh gia 1a ¢6 NLCT cao, nhung thoi gian sau khéng con cao nhu vay, NLCT co
thé suy giam so voi dbi tha néu khong giir va phat trién dugc cac yéu td loi thé so
véi di thu CT.
1.1.2.3. Ndang Iuc canh tranh marketing cia doanh nghiép véi san pham may mdc
trong cung ung gia tri cho nguoi tiéu dung

C6 thé hiéu NLCT cta SPMM cua mot DN 1a kha nang duy tri va nang cao vi
thé ctia nd so voi SPMM cling loai ciia cac d6i thii khac cung cép trén ciing mot thi
truong, nho d6 nhan dugc sy lya chon va tin nhiém ctia NTD.

Trén co s& cac khai ni¢m trén, luan an dua ra mot dinh nghia nhu sau: NLCT
marketing SPMM cuia DN hay la NLCT marketing ciia DN voi SPMM trong cung
ung gia tri cho NTD la kha nang cua DN trong hoat dong marketing chao ban
SPMM trén thi truong nham tao ra va cung ung gia tri cho NTD vuot trgi hon hodac
c6 uu thé hon so véi hoat déng marketing doi véi SPMM ciia cde doi thi CT trong
cung vng gid tri cho NTD. Pdy la NLCT ciia hoat dong ciia DN, la két qua ciia hoat
dong marketing gan véi cac SPMM tao ra va cung vng gid tri cho NTD. NLCT
marketing ciia DN véi SPMM thé hién ¢ cdc ndng lyc sang tao, cung vng gid tri va
truyén théng gid tri ¢6 lién quan dén SPMM trong déap g nhu cau NTD va phi
hop véi cdc diéu kién ciia NTD.
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NLCT marketing cua DN véi SPMM trong cung tng gia tri cia NTD la nang
luc cin ban, vira tao ra nhing loi ich gia ting cho NTD, giam nhiing phi ton NTD
phai tra dé mua va st dung SPMM, vtra tao ra su khac bi€t rd nét vé gia tri cho NTD
trong twong quan véi ddi tha CT cua DN. N6 doi hoi DN phai ¢ kha ning két hop
cac ngudn luc noi chung va ngudn lyc marketing vé SPMM ctia DN vé6i nhau va thiic
day viée st dung cac ngudn luc nay mot cach hiéu qua trong sang tao gid tri cung ng
va truyén thong gia tri, dap tmg nhu cau thi trudng vuot troi hon ddi thu CT & cac
khia canh: chat lugng SPMM,; kiéu cach, mau mét, kich c& cia SPMM; nhdn hiéu
SPMM; nét ndi troi va khac biét cia SPMM; dich vu KH; gia ca SPMM; phan phéi
SPMM; xtc tién hdn hop (truyén thong marketing), sy thuan tién trong tim kiém va
lwa chon mua sim SPMM,. ..

Nhu vdy theo quan diém cua tic gia nghién ctu & luan an nay: NLCT
marketing SPMM cua DN hay NLCT cta DN trong hoat dong marketing SPMM
cung ung gia tri cho NTD c¢6 thé hiéu 13 kha nang cia DN duy tri va nang cao loi thé
CT trén khu vuc thi trudong muc ti€u xac dinh thong qua hoat dong marketing dbi véi
SPMM cuia DN nhim cung ung gia tri cho NTD vuot trdi hon so véi gid tri ma hoat
dong marketing ddi véi SPMM cuia d6i thu CT mang lai cho NTD.

Khdi niém nay bao ham nhiéu y nghia:

Thir nhét, theo quan diém hiéu qua hoat dong, mot DN ¢c6 NLCT marketing
SPMM phai 1a mot DN dat dugc ning luc sang tao va cung Gng gié tri, truyén thong
gia tri cua hoat dong marketing voi SPMM cao hon dbi tha CT va dap tng nhu cau
NTD t6t hon. Va vi vay, NLCT marketing SPMM lu6n ham y mot sy so sanh gid tri
cung ung cho NTD giita cac DN cung CT.

Thir hai, hoat dong kinh doanh ctia DN lién d6i loi ich vai nhiéu bén, vi vay,
cach nhin nhan vé gia tri ciia DN ciing khac nhau xét tir goc do cua cac bén lién
quan: DN 1a nha dau tu, NTD. Trén quan diém cta DN la nha dau tu, gia tri cia DN
thé hién rd rang nhat & nhitng gi ho nhan duoc tir nhitng khoan dau tu vaio SPMM
cua DN. Trong con mit cua NTD, gia tri cua DN thé hién & sy théa man ma DN
dem lai cho ho vé SPMM tir nhiéu yéu t6 khac nhau trén co sé tong chi phi ho phai
bo ra va dap lai, NTD s€ bi thu hat mua SPMM ctia DN tién tGi trung thanh voi DN.

Thir ba, vi khai niém NLCT marketing SPMM ludén ham y mét sy so sanh
nén trang thai cia NLCT bao gio ciing so sanh vé6i cac ddi thu cung CT hodc mic
trung binh chung ctia nganh kinh doanh. Khi danh gid NLCT, sy so sanh tham chiéu
c6 thé dugc thyc hién véi chinh DN theo chudi thoi gian, véi cac doi thi CT trén cac
thi truong muc tiéu xac dinh va ddi voi nhitng SPMM xac dinh. Trong xu hudng toan
cau hoéa nén kinh té, dii c6 hodc khong tham gia xuét khau thi cac DN van ludn phai
d6i mit voi khong chi cac d6i thi trong nuwde ma con c6 cac ddi thi ngoai nude.



23

Thir twr, do NLCT marketing SPMM duoc nhin nhan khac nhau tir goc do
ctia cac bén lién quan nén NLCT marketing SPMM sé& duoc do ludng bang nhiéu
chi tiéu cdu thanh gia tri cung Gmg dugc cho NTD.

Tt viéc phan tich cac khai niém vé NLCT & trén, xem xét dén dic thu san
xuat kinh doanh va NLCT marketing cia DN véi SPMM trong cung mg gié tri clia
NTD, luan an dua ra dinh nghia nhu sau: “Ndng cao NLCT marketing SPMM ciia
DN la nang cao NLCT marketing cia DN véi SPMM trong cung tng gia tri cua
NTD /a viéc DN tdn dung cdc loi thé so sanh, ddc biét la cac loi thé khdc biét cia
DN trong ndng cao gia tri cung vng cho NTD, thdng qua viéc tang cac loi ich NTD
nhén dwoc va danh gid cao va/hodc giam cac chi phi ma NTD phdi b6 ra dé mua va
st dung SPMM. Vé cdc gidi phdp nang cao NLCT cia cdc DN trong marketing
cung g gid tri cho NTD thwong la ndng cao theo cdc yéu té cau thanh NLCT
marketing SPMM ciua DN. Nang cao NLCT marketing cua DN vdi SPMM cua cac
DNVN khong c6 nghia chi gia tang 191 ich cho NTD ma con dua ra cac hoat dong
lam giam hoic loai bo cac yéu té tang tong chi phi cia NTD khi tim kiém, mua va
sir dung SPMM. DN cén dua ra bién phap marketing phi hop véi tiém luc ciia DN,
phan ung kip thoi véi bién do6i cia thi truong va ddi thi nham muyc dich toi da hoa
lgi nhuén, nang cao kha nang CT.

1.1.3. Ly thuyét vé gid tri cung irng cho khach hang

Dudi goc d6 nghién ctru nhitng gia tri cia SP mang lai cho NTD va NLCT
trong cung Ung gia tri cia SP theo danh gid cia NTD, ludn an chi thyc hién nghién
ctru khau marketing SP ra thi trudng va su hd tro cua khau marketing dbi véi khau
san xuat SP. Ludn 4n tiép can nghién ciru cac hoat dong marketing cia DN, NLCT
cac hoat dong marketing d6i véi SPMM. NTD ngay cang doi hoi cao hon, nhiing gi
ho mong doi khong con don gian chi 13 chéat luong SP, do vay DN can phai chii trong
dén viéc tao dung nhiing gia tri danh cho NTD khi ho str dung SP va dich vu ciia DN.
Theo Kotler (2006) [21], gi4 tri ctia SP mang lai cho NTD 1a chénh léch giira tong
gia tri ma NTD nhan dugc va tong chi phi NTD phai tra cho SP hay dich vu nao dé.

Téng loi ich/gié tri ma NTD nhan dugc 1a toan bd lgi ich ma NTD mong doi
nhan duoc tir SP hay dich vu. Thong thudng, né bao gdm tap hop cac gia trj thu
duoc tor SP, dich vu, cac dich vu di kém, nguén nhan lyc va hinh anh cong ty.
Nhimng gid tri gan lién v&i ban than SP, dich vu dugc phan anh tap trung & chat
lugng cua chung va duoc thé hién thong qua mot loat cac thudc tinh nhu: do bén, d6
cung, do déo, dJ tin cay, tbe do dap tng kip thoi ciia SP hay dich vu,... Nhitng gia
tri gin lién voi dich vu kém theo - 13 mét tap hop cac gia tri mang lai boi viée: giao
hang, ban hang, stra chira, cung cip phu tung, hudng dan sir dung, cham séc NTD.
Gi4 tri vé nhan sy thé hién thong qua trinh dg hiéu biét, tinh than trach nhiém, su
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tan tuy, an can cua doi ngli nhitg ngudi ban hang, ddi ngii can bd coéng nhan vién
ctia DN dbi voi NTD. Gia tri vé hinh anh thé hién qua an tuong cia NTD vé DN.
Téng chi phi ma NTD phai tra 14 toan bo chi phi ma NTD bo ra dé danh gia,
mua, st dung va loai b6 mdt SP hay dich vu. Can quan tdm mat $6 yéu td quan
trong trong tong chi phi nhu chi phi bang tién, phi ton thoi gian, cong stc va tinh
than ciia NTD da bo ra khi mua mot SP hay dich vu nao d6. Nhu vay gia tri cia SP
mang lai cho NTD khong chi don thudn 1a nhitng gia tri, loi ich nim trong ban than
SP, dich vu. N6 gbém tt thay nhiing gia tri hitu hinh, v6 hinh, gia tri duoc sang tao ra
trong san xuat, gia tri nam ngoai khau san xuat, mién la mang lai loi ich cho NTD.

Loi ich san pham

Loi ich dich vu Téng loi ich
— > cua KH

Loi ich vé nhan su

Loi ich v€ hinh anh Gia tri danh

cho KH

Y

Gia mua

Chi phi thoi gian Téng chi phi
— > cua KH

Chi phi cong suc

Chi phi tinh than
Hinh 1.1: Céc yéu té quyét dinh gia tri danh cho khach hang
(Nguon: Philip Kotler (2006), [21])
Nhu vay, nang cao NLCT marketing SPMM theo hudng nang cao gia tri cho
KH bang cach ting loi ich KH nhan duoc hodc/va giam cac chi phi KH phai tra cho
cac lo1 ich ma KH nhan duoc.

1.2. Cic yéu t6 cAu thanh va md hinh nghién ciru ning lyc canh tranh
marketing sin phAm may mic ciia doanh nghiép
1.2.1. Cdc yéu t6 ciu thanh nding luc canh tranh marketing sin phdim may mdic
cua doanh nghiép

Hoat dong marketing cung tng gia tri di kém SPMM duoc thé hién qua gia
tri cung tng cho NTD tir nhiéu yéu té (Bang 1, Phu luc chuong 1: Bang tong hop
c4c yéu t6 cau thanh NLCT marketing SPMM cta DN):
1.2.1.1. Gié trj nguwoi tiéu dung nhdn duwoc tir nang lec thdu hiéu khach hang

Gia tri NTD nhan dugc tir ning luc thdu hiéu NTD cta DN do (1) DN
thudng xuyén thu thip thong tin phan hdi tir NTD; (2) SP duoc thay dbi theo phan
hdi va cac gop v ciia NTD. Yéu t6 ndy dong thoi vira 1am ting gi tri nhan duoc doi
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v6i NTD, vira giam chi phi phai tra cia NTD. Viéc cung cdp thém thong tin cho
NTD, két nbi ho vé6i viée san xuat kinh doanh, thu thap cac y kién cta ho va chinh
stta SP theo phan hdi cuia NTD 1a yéu t6 giup DN thanh cong. DN lam t6t viéc nay
s& ¢6 loi thé CT hon DN khéac, tir thiu hiéu NTD DN s& van dung céc cong cu
marketing dé dap tmg va cung tng cac loi ich phu hop véi NTD. DN sé& c6 loi thé
CT khi thau hiéu NTD, hiéu nhu ciu NTD, tan dung moi nguén luc dé 1am khac véi
dbi tha CT va tao su vuot troi hon ddi thu trong dap ung nhu cau.

Thau hiéu NTD (Customer insight) 1a viéc (tim cach) hiéu va nim bat mot
cach sau sic ¥ nghi/ mong mudn/ sy thyc an dau nam siu trong tam tri cia NTD va
NTD chua duge noi ra 16 rang & muc do vuot trén ca nhitng gi NTD ty xac dinh
cho ban than. Pé thau hiéu NTD thudng DN phai tim kiém dong co hay dong luc
bén trong thuc day/diéu khién hanh vi ing xr va cac quyét dinh/hanh dong ciia con
ngudi, phai tra 161 duoc 2 cau hoi “NTD (s€) hanh dong/quyét dinh nhu thé nao? va
Tai sao NTD cu xir nhu vay?”, cac dic trung va dic diém ca nhan, suy nghi, mong
muén ca nhan, dic diém nhan khau hoc, sinh hoat va tiéu dung cta NTD.

Baleevskikh and Marat (2012) [56] di chi ra rang, c6 nhiéu yéu té ciu thanh
sitc CT cua SP nhu gid, cac yéu td phi gid, chat lugng, con ngudi, cac yéu t6 bén
trong va bén ngoai DN, trong d6 c6 dé cap dén sy thau hiéu NTD.

(1) Gia tri NTD nhan dugc tir ning lyc thiu hiéu NTD caa DN do DN thuong
xuyén thu thap thong tin phan hdi tir NTD dé c6 nhiing hanh dong diéu chinh.

Muc dich nghién ctru ctiia Garver (2001) [75] 13 dé kiém tra xem cac DN sir
dung tot nhit cac cong cu khac nhau dé ling nghe y kién cua NTD, sir dung céc
cong cu lién két v6i nhau va tong hop thanh mot mo hinh hoat dong. Hirschowitz
(2001) [83] da trinh bay phuong phép tot nhat cho viéc tich hop cac quy trinh thau
hiéu NTD va tuong tic NTD. Robledo (2001) [119] khang dinh su hiéu biét mong
doi caa NTD 1a mét diéu kién tién quyét cho viéc cung cép dich vu vuot troi, vi
NTD déanh gia chat luong dich vu béng cich so sanh nhan thtc cta ho vé dich vu
v6i mong doi ctia ho. Zimmerman va Maribeth (2003) [130] da dé cap dén viéc thu
thap dir liéu NTD va c6 dugc thong tin phan hoi. Linoff va Data (2004) [100] dé
cap dén viéc cung cip thong tin phan hdi nhanh chéng vé NTD va hanh vi caa ho,
cing mot lic cung cap mot co so vitng chic cho viéc dinh luong gia tri NTD va do
ludng su trung thanh cia NTD. Day 14 su hiéu biét NTD trong thuc té. Markey va et
al (2007) [100] dé cap dén viéc thu thap thong tin phan hoi vé nhiing trai nghiém
ciia NTD va 3 k¥ nang dé DN tiép tuc lam hai long NTD, c¢6 kha niang dé phuc vu
t6t hon dbi thu CT. Truong Hong Diing (2008) [7] xay dung thang do nhéan vién ban
hang phai hiéu so thich cia NTD. H6 Trung Thanh (2012) [30], trinh bay mdt s6
thang do danh gia ning luc marketing: Thuong xuyén tiép xtc véi NTD dé hiéu biét
nhu cau cta ho vé SP/ dich vu méi, Hiéu biét rit rd vé nhu cdu NTD cta minh,
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Thudng xuyén st dung nghién ciru thi truong dé thu thap thong tin vé NTD, Cac
phong chirc ning thudng xuyén chia xé va thao luan v6i nhau vé nhu cau NTD,
Phan g nhanh nhay véi nhitng gi quan trong xay dén cho NTD.

(2) Gia tri NTD nhan dugc tur nang luc thau hiéu NTD cta DN do SP duoc
thay d6i theo phan hdi va cac gop ¥ ctia NTD.

McCord (2002) [106] d3 cho thdy loi ich cua viée sit dung thong tin phan hoi
som trong qué trinh d6i méi va dua ra giai phap kha thi ndm bét thong tin phan hdi
ctia nguoi st dung. Fundin va Bo (2003) [74] cho rang DN khéng co thé dép tmg
mong doi ciia NTD hién tai va twong lai néu ching ta khong c6 mot qua trinh xir 1y
cac thong tin phan hdi co sin. Nghién ciru nay diéu tra cach phan hdi, xtr 1y va cach
cai thién tiém ning. H6 Trung Thanh (2012) [30], trinh bay mét sb thang do danh gia
ning lyc marketing: Nhanh chéng thuc hién cac ké hoach lién quan dén NTD, Piéu
chinh ngay cac hoat dong phuc vu NTD néu chung khong dem lai hiéu qua, Phan
g nhanh chong voi nhitng thay d6i (nhu cau, s thich) cia NTD.

DN thudng xuyén thu thap thong tin phan hoi cia NTD vé SP, dich vu,...
bang nhiéu hinh thirc khdc nhau. Quan trong hon ho phai cin nhic, xem xét k¥
nhimng ¥ kién dong gop ciia NTD dé diéu chinh, bo sung, phat trién SP dich vu cta
DN, tir 6 ning cao ning lyc thau hiéu NTD. Kha ning thau hiéu NTD 1a mot trong
nhimg yéu t6 vO cung quan trong trong viéc giup xdy dung cac hoat dong
marketing; chinh xic hon 1a anh huéng truc tiép dén viéc ra cac quyét dinh
marketing cia DN. Thé nhung thuc t& nhiéu DNVN chua nhan thire va 4p dung yéu
t6 nay di mire dé nd xtimg véi vai tro von c6 clia né trong nganh.

Thang do vé ning luc thau hiéu KH dugc trinh bay trong phu luc 1.1, phu luc
chuong 1.
1.2.1.2. Gia tri nguwoi tiéu ding nhdn duwoc tir chat heong san pham may mdc

NLCT marketing cia DN v§i SPMM trong cung tng gia tri cia NTD c¢6 thé
hiéu 13 su vuot trdi so véi cac SPMM cung loai vé chat luong véi diéu kién cac
SPMM tham gia CT déu dap ung duoc cac yéu cau ciia NTD. C6 nghia 13, nhiing
SPMM mang lai gia tri st dung cao nhat cho NTD trén mét don vi gia ca 1 nhimng
SPMM c6 kha niang CT cao hon. Do d6, cht luong SPMM gbp phin mang lai gia
tri cho NTD va 14 yéu t6 dau tién cdu thanh NLCT marketing SPMM.

Gia tri ma chat lugng SPMM ciia DN mang lai cho NTD phai cao hon so voi
gia tri ma chét lugng SPMM cua ddi tha CT mang lai. Chat lugng SPMM thé hién
qua (1) chét luong vat liéu (chat liéu vai); (2) chét luong k¥ thuat may (dudng may,
mili chi); (3) mau sic SPMM, dem lai cho NTD c4 gié tri SP va gia trj vé hinh anh.

Trong mdi linh vuc khac nhau, véi muc dich khac nhau cé rat nhiéu quan
diém khéc nhau vé chét lugng. Cac DN san xuét hodc DN mua SP dé ban lai trén thi
truong cho NTD nham thu dugc loi nhuén, vi thé, quan ni¢m cua NTD vé chat
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lwong phai duoc ndm bt day du va kip thoi. Dudi quan diém cta NTD, chit lugng
SP phai thé hién cac khia canh sau:

- Chét luong SP phai 1a mot tap hop céc chi tiéu, nhitng dic trung thé hién
tinh nang k¥ thuat néi Ién tinh hiru ich ctia SP;

- Chét luong SP phai thé hién trong tiéu ding va can xem xét SP thoa mén
t61 mirc nao yéu cau cua thi truong;

- Chéat luong SP phai gén lién voi didu kién cu thé cta nhu cau thi truong vé
cac mat kinh té, k¥ thuat, xa hoi va phong tuc. Phong tuc tdp quan ciia mot cong
dong c6 thé phu nhan hoan toan nhimng thr ma thong thudng ta cho 13 “cé chat
lugng”, co tinh hitu ich cao.

Quan niém chit luong xut phét tir nhu cau cta thi truong, tir gia ca, tir CT:

- Xuat phat tir nhu cau cua thi truong, chat luong SP 14 sy phu hop véi muc
dich va yéu cau ctia ngudi str dung.

- Xuét phat tir gia ca (mdi quan hé gitta 1oi ich ctia SP véi chi phi phai bo ra),
chat luong 13 cung cap nhimng SP dich vu & mirc gia ma NTD c6 thé chap nhan dugc
tuong Gng v4i chét luong.

- Xuét phét tir CT, chét lwong d6 1a cung cip nhiing dic diém cia SP va dich
vu ma dbi thi CT khong co.

Chat luong SP 14 tong thé cac chi tiéu, nhitng dic trung ctia nd 1am thoa méin
hoac vuot trén sy mong doi cia NTD véi diéu kién va nhu cau cua NTD. Theo
David (1988) [67] chat luong SP bao gdm 8 dic tinh, chiing doc 1ap v6i nhau va co
mic d6 anh huong dén cam nhan va danh gia cia NTD khéac nhau bao gdm: Tinh
nang chinh; Tinh nang dac biét; Do tin cay cua SP; Do phu hop; Bo bén; Do tién loi
trong qué trinh sir dung; Tinh thim my cta SP; Nhan thtrc hinh anh va uy tin cta
cong ty. Keinosuke va Tatsuyuki (1992) [91] cho rang SP CT t6t 1a SP hoi tu du cac
yéu tb, trong d6 chét luong SP yéu td quan trong nhat. Micheal Porter (1998) [108],
DN co nguén tao lgi thé CT thong qua sy khac biét: nha san xuét tao ra su khac biét
thong qua cac SP noi trdi hon dbi thi nhd chat lwong. Nén cong nghiép co khi va
dién tir Nhat Ban trong thap nién 1970-1980 cho thiy, cic nha san xuit Nhat Ban
cung cip SP véi chét luong rat cao & mot gia thanh hop 1. Yoo va cong su (2000)
[128] d4 xay dung thang do vé Chét luong cam nhan nhu: SP ¢ chat lugng cao, Co
kha ning chit luong cua SP 14 rat cao, Kha ning SP dap Gng yéu cau 1a rat cao, Kha
ning SP dang tin cdy la rat cao. Horia va Liana (2006) [83] da tong hop cac loai
chat lwong thanh phan lién quan dén tiéu chuan cta SP, tao nén kha nang CT cua
mot SP nhu chit luong dic trung ctia nguyén liéu, chit lwong sinh thai caa SP.

O Viét Nam, chat lugng SP cling dugc mdt sb tac gia nghién ctu: Theo
Nguyén Kim Dinh (1998) [8], chit luong SP 14 tong thé cac chi tiéu, nhiing thudc
tinh cua SP, thé hién mirc d6 théa man nhu ciu trong nhitng diéu kién tiéu dung xac
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dinh, phu hop vé6i cong dung loi ich cua SP. Truong Hong Diing (2008) [7] xay
dung mot sb thang do vé chét luong SP: “Foci cung cap SP dat chat luong ding nhu
cam két, Foci cung cép SP dat chét lugng nhu ban mong dogi, Cac SP cua Foci c6
thé sir dung lau bén”. Theo Huynh Thi Thay Hoa (2009) [11], chat lvgng SP/dich
vu va tinh da dang cua SP/dich vu 1a mdt trong nhitng thang do nang luc marketing
ctiia DN. Theo Nguyén Thi T (2010) [41], chit luong SPMM phu thudc vao nhiéu
yéu td: Mot 13, diéu kién k¥ thuat, trinh do cong nghé san xuét, chat liéu vai va k¥
thuat may. Hai 13, tiéu chuan an toan vé sinh d6i v&i ngudi str dung. Ba 13, sy phu
hop voi thi trudng. Trong dé tai nghién ctru ciia minh, P Quang Giam va cong su
(2015) [9] ciing dé cap dén danh gia ctia NTD vé chat luong va mau sic cia SP.
Mot diém khac biét rat xa cia SPMM so véi nhiéu hang héa khac 1a ¢ chd chat
lugng cua nd khong ngimg duoc thay doi va nang cao theo nhu ciu thi trudong. Su
phat trién d6 dién ra nhanh chéng ma c6 it hang hoa nao c6 thé sanh nbi.

(1) Gia tri ma chit luong SPMM mang lai cho NTD thong qua chat lugng
vat liéu: (a) chat lidu vai hop vé sinh va (b) chat liéu vai tot.

Trong nghién ctru cua Sandra (1991) [72], Fiore va Mary (1992) [71],
Huddleston et al (1993) [88], Hines va Gwendolyn (1995) [82], Liza va Mary
(1995) [50], Heidi va Grace (1998) [80], Phau et al (2001) [116], Sibel va Ayse
(2008) [90], Truong Hong Diing (2008) [7], Ngb Thi Bich Chi (2010) [4], Nguyén
Thi TG (2010) [41], Kamalha et al (2013) [89] cho thiy NTD danh giad SPMM va
Iwa chon trang phuc n6i chung théng qua chat lwong SP, thé hién & chét vai.

(a) Gid tri ma chat luong SPMM mang lai cho NTD do chit liéu vai hop vé sinh

Trong céac cong trinh nghién ctru cua Sibel va Ayse (2008) [90], Kamalha et
al (2013) [89] cho thdy NTD lwa chon quan 4o dira vao yéu t6 su thoai mai (d& dang
di chuyén, thim mo hdi) va ph hop do vat liéu mang lai. Nhu vay, chat liéu vai tao
nén su thoai mai do chat lidu vai hop vé sinh 1a mot tiéu chi lwa chon quan 4o cua
NTD. Trong quan niém vé chét luong SP, cac nha nghién ctru ciing nhin manh su
phtl hop ctia nguyén vat lidu voi nhitng muc dich sir dung cu thé. Khi NTD nhéan
thirc dugc nhiing rui ro gén lién voi cac nguyén vat liéu nhét dinh, ho cling nghi
rang ciac DN nén canh bdo vé nhiing rii ro nay (Koskennurmi-Sivonen, 1998)
[95]. Viéc lya chon nguyén vt liéu c6 tim quan trong nhat dinh dén chat luong cua
mot SPMM va do dé day 1a mot phan cua chat luong SPMM. Nhu vy, cic nha
nghién ciru dé cap dén chat liéu vai hop vé sinh khi danh gia chat luong SPMM. O
Viét Nam, Ngo Thi Bich Chi (2010) [4] d4 chi ra rang sinh vién danh gia chét lugng
quan 4o qua tiéu chi “Vai mém, mat, thoai mai”. Theo Nguyén Thi Tu (2010) [41],
chat lugng SPMM phu thude vao tiéu chuin an toan vé sinh ddi véi nguoi su dung
nhu thAm md héi, st dung thoai mai,...

(b) Gia tri ma chit lugng SPMM mang lai cho NTD do chét liéu vai tot
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Truong Hong Diing (2008) [7] trinh bay mét sb thang do vé chét lugng SP
thong qua chat lugng nguyén vat licu: “Cac SP cua Foci co chat liéu tbt, bén; Cac
phu liéu ctia SP Foci tdt, bén; Cac SP ctia Foci ¢6 nhiéu chat liéu phu hop véi ban”.
Ngb Thi Bich Chi (2010) [4], d3 trinh bay danh gi4 cta sinh vién vé chit luong
quan 4o: “Vai khong ra mau, Do co gidn vira phai, Khong nhan”.

(2) Gi4 tri ma chét lvong SPMM mang lai cho NTD thong qua chit lwong k¥
thuat may: (a) duong may, mii chi dep va (b) dudng may, miii chi chic chin

Trong nghién ctru cua Sandra (1991) [72], Sandra va Ann (1996) [120],
Fiore va Mary (1992) [71], Huddleston et al (1993) [88], Hines va Gwendolyn
(1995) [82], Heidi va Grace (1998) [80], Phau et al (2001) [116], Ng6 Thi Bich Chi
(2010) [4], Nguyén Thi TG (2010) [41], cho thiy NTD ngoai danh gia chét luong
SPMM va lwra chon trang phuc qua chét vai con qua k¥ thuat may.

Ngoai chit vai, Sandra va Ann (1996) [120] nhan manh k¥ thuit may. Trong
nghién ciru cia Ngo Thi Bich Chi (2010) [4], sinh vién ddnh gia quan 4o dua vao
“Puong may mili chi dep, chac chan”. (3) Gia tri ma chat lugng SPMM mang lai
cho NTD théng qua mau sic SPMM: (a) mau sic da dang; (b) mau sic phu hop voi
mua; (c) v6i mau da, voc dang; (d) véi so thich, tinh cach; (e) véi lta tudi; (f) voi
xu thé thoi trang.

Molly et al (1990) [70], Sandra va Ann (1996) [120], Shona (2003) [92],
Ulrich et al (2003) [126], Creusen va Jan (2005) [65], Beaudoin et al (2000) [58],
Ngd Thi Bich Chi (2010) [4], Harpa (2011) [79], Lewis (2012) [99], Koo et al
(2014) [96] dé cap thém yéu t6 mau sic ngoai chat vai va ky thuat may. Theo
Truong Hong Diing (2008) [7] “Mau sic cta SP cua Foci bén; Cac SP cua Foci ¢6
nhiéu mau sic phong phu cho ban lya chon; Cac SP ctua Foci ¢6 mau sic tré trung”
1a cac thang do vé mau sac SP.

Ngay nay, tinh chét dep, thoi trang cia SPMM tré thanh yéu t6 quan trong,
chét luong SPMM truc tiép biéu hién sttc CT cua SPMM va chit luong SPMM la
nhan té ¢o stic quyét dinh manh mé dén viéc mua hang. Xa hoi cang hién dai, thu
nhap ngay cang cao, ngudi mua hang cang c6 xu hudng lwa chon SPMM c6 chat
luong cao hon 1a nhitng SP ¢6 gia ré. Vi vy, nhiéu DN luén coi chét luong 14 cong
cu quan trong dé thang ddi thu CT. Dé SP ctia DN ludn 14 sy lwa chon cia NTD &
hién tai va twong lai thi ning cao chat luong SP 13 diéu can thiét. Nang cao chit luong
SP 14 sy thay doi chat liéu SP hodc thay ddi cong nghé san xuat, dam bao loi ich va
tinh an toan trong qué trinh tiéu dung va sau khi tiéu dung. Noi cach khac nang cao
chét lugng SP 1a viéce cai tién SP ¢6 nhiéu chung loai, bén hon, tot hon. Diéu nay lam
cho NTD cam nhan lgi ich ma ho thu dugc ngay cang tang Ién khi duy tri ti€u dung
SP cta DN, lam ting 10ng tin va sy trung thanh cia NTD ddi véi DN. Do vay, CT
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bang chat luong SP 1a mot yéu td quan trong va can thiét ma bat cir DN nao déu phai
st dung no.

Nhu vay, chat luong SPMM cung g nhiing gia tri, lgi ich nam trong ban
thain SPMM cho NTD, thé hién trong viéc cung tng SPMM c6 chit luong nguyén
vat liéu tét, hién dai, pht hop nhu cau NTD dong bang Bic Bo. Bén canh d6 con thé
hién qua chat luong k¥ thuat may va sy da dang, pht hop cia mau sic SPMM.
Thang do vé chét luvong SPMM duoc trinh bay trong phu luc 1.2, phy luc chuong 1.
1.2.1.3. Gié trj nguwoi tiéu dung nhdn dwoc tir kiéu dang, mau mot, kich cé san pham
may mac

Kiéu dang, mau mét, kich ¢ SPMM dem lai cho NTD ca cong nang, loi ich,
gi tri str dung SP va gid tri hinh anh, gi4 tri thAm my.

(1) Gia tri ma kiéu dang, mau mét SPMM mang lai cho NTD do (a) kiéu dang,
mau mdt phong phi, da dang; (b) doc déo, sang tao va (c) hop xu thé thoi trang trong
nude va thé gioi.

Sandra va Ann (1996) [120], Molly et al (1990) [70], Phau et al (2001) [116],
Ulrich et al (2003) [126], Koo, Helen Sumin et al (2014) [94], d& cap dén kiéu dang,
mau md SPMM trong danh gia cia NTD. Nguyén Dinh Long va cong su (2001)
[17] c6 ghi “Ngay nay chung ta dang dung thuat nglt nhu stc CT, kha nang CT cuta
mot nganh, mgt SP, dich vu nao d6. Nhung déu chung mdét y nghia dé chi nhiing
dic tinh vé chét luong, gia ca, mau ma, kiéu dang, quy mé nganh hang,.. mang tinh
CT trong thuong mai”. Quan niém nay da néu 1én ban chit sic manh va tinh vuot
trdi vé kiéu dang, mau ma SP so voi dbi thu trong dap tmg nhu cau cua NTD.
Nguyén Thi Thu Hong (2006) [12] cho rang mau ma SP 1a mét trong nhiéu yéu t6
tao 1ap NLCT SP ctua DN.

(a) Gia tri ma kiéu dang, mau mot SPMM mang lai cho NTD do kiéu déng,
mau mdt phong phu, da dang, hop thoi va ton 1én vé dep cia ngudi sir dung.

Kiéu dang, mau mdt 1a yéu t6 gdp phan tao nén NLCT marketing SPMM
thong qua viéc tao ra cac gia tri tinh than cho NTD: viéc da dang hoa, cai tién SP,
giam b6t chi phi san xuat hon so v&i d6i thu sé tao duge NLCT (Mohammed, 2007)
[110]; da dang mau m3, kiéu dang 14 quan trong nhat, né s& mang lai thanh cong
cho DN (Cole, 2008) [63], kiéu déng phai phu hop véi dic diém voc dang cia NTD
con miu mi phai da dang. Truong Hong Diing (2008) [7] trinh bay “Cac SP cua
Foci kiéu dang da dang” 1a mot thang do trong nghién ctru ctia minh. Theo Ngo Thi
Bich Chi (2010) [4], Pham Xuan Lan, Lé Minh Phuéc (2011) [15]; Chu Nguyén
Mong Ngoc, Pham Tan Nhat (2013) [19] kiéu dang SP da dang 1a mot thang do
trong thanh phan SP.

(b) Gia tri ma kiéu dang, mdu mét SPMM mang lai cho NTD do kiéu dang,
mau mdt doc ddo, sang tao mang lai gia tri phong cach doc dao cho nguoi st dung.
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Khac biét héa SP s€ mang lai thanh cong cho DN, NLCT c6 dugc khi DN
cung cip SP doc dao (thong qua phong cach va chimg chi dat duoc,...), dap tng
dugc mong doi cia NTD hon ddi thii (Cole, 2008) [63]. Trong nghién ciru cia Fiore
va Mary (1992) [71] ciing nhin manh tinh doc déo cta SP. “Cac SP cua Foci thiét
ké dep, Cac SP cua Foci co thiét ké tré trung, Cac SP cua Foci tao su nang dong,
thoai mai khi st dung” dugc Truong Hong Diing (2008) [7] dé cép trong danh gia
ciia KH vé kiéu dang, miu ma cia SPMM mang thuong hiéu Foci.

(c) Gia tri ma kiéu ddng, mau mét SPMM mang lai cho NTD do kiéu déang,
mau mot hop xu thé thoi trang, tao ra su hop mét cho ngudi sir dung.

Beaudoin et al (2000) [58] dé cap dén mot trong sau yéu té cua trang phuc 13
phong cach. Kiéu dang, mau ma phai phu hop xu thé thoi trang va phu hop voi thi
hiéu lya chon va sit dung cia NTD. “SP ctia Foci phit hop v&i phong cach thoi trang
ctia ban, Cac SP ctia Foci theo kip xu hudng thoi trang chung, Cac SP ctia Foci thé
hién ca tinh thoi trang ciia ban, Cac SP cta Foci khong bi 16i mdt” 13 cac thang do
vé kiéu dang, mau mét dugc Truong Hong Diing (2008) [7] trinh bay.

Chat luong 13 yéu t6 quan trong ma DN thuong st dung trong CT vi né dem
lai kha ning “chién thang”, d6 ciing 1a con dudng ma DN thu hut NTD, giir gin, tao
dung chit tin t6t nhat. Tuy nhién khi tiép can hang héa, cai ma NTD gip phai trudc
hét 1a kiéu dang, mau mét va sy da dang cua nd, lam NTD quyét dinh mua mot cach
nhanh chéng hon. Hang hoa du dep va bén dén dau ciing sé bi lac hau trude nhiing
yéu cau ngay cang cao ciia KH, do d6 DN phai chd trong va thudng xuyén doi méi,
hoan thién kiéu dang, mdu mdt va da dang hoa ching loai SP, tao nhiing nét riéng
biét doc dao, hap dan nguoi mua. Pay ciing 14 yéu t6 quan trong dé bao vé nhin
hiéu, uy tin SP trong diéu kién ngay cang c6 nhiéu SP gidng nhau, hang that, hang
nhai, hang gia 1an 16n. Co sé hinh thanh kiéu ddng, mau mdt SPMM bat ngudn tir
nhu cdu, gia tri thAm m§ cia NTD d6i v6i SP. Hang may mic so véi tat ca cac hang
tiéu dung khac thi mau mét, kiéu dang 13 nhan t6 dau tién hap din ngudi mua, do do
né ciing trd thanh tiéu chi phan anh NLCT marketing SPMM. Trong thé gidi hang
hoa, khong c6 mot thir hang héa niao ma kiéu dang, miu mét cia né quyét dinh
manh dén viéc mua hang nhu SPMM noéi chung, SP thoi trang mic ngoai noi riéng.
Vi thé, néu kiéu dang, mau mét phu hop, méi mé, hgp xu thé thoi trang,... no s€
vuot qua yéu té gia ca, tham chi vuot qua ca chit lugng dé chinh phuc ngudi mua.
Viéc nghién ciru miu mét, kiéu dang dé SPMM phu hop véi tam 1y, so thich, thi
hiéu ctia NTD déng vai trd dic biét quan trong trong viéc nang cao NLCT ctia nd
trén thi truong ciing nhu nang cao NLCT marketing SPMM ctia DN. Kiéu dang,
mau mdt ciia SPMM phai phii hop véi tam 1y lira tudi, ting 16p xa hoi, truyén thong
van hoa, tp quan tiéu dung ctia mdi dan toc, mdi qudc gia, mdi khu vuc, tham chi
moi NTD khac nhau.
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(2) Gia tri ma kich ¢c& SPMM mang lai cho NTD do kich c¢& da dang, dam
bao su lya chon cao cho moi nguoi.

Theo Yong-Sheng et al (2011) [69] can ti vu hoa sy phu hop giita cac kich
¢& khac nhau cia SPMM véi kich thudc co thé ciia NTD. Kich ¢& cia SPMM phai
phul hop véi cac nhém sé do nhan trac khac nhau ciia nguoi dan. Can cir thong ké sd
do trung binh cua cac nhom ddi twong KH muc tiéu, DN may quy dinh cac diy
thong sd, kich thudc co ban cua SP,.. trén co s& d6 1ap nén céc chi tiéu kich c¢& SP.
Tiéu chuén lién quan dén kich ¢& 1a tiéu chuén JIS vé size duogc xay dung dya trén
kich c& vat 1y clia nguoi ciing gidng nhu tiéu chuan trong ISO. Kich ¢& hang héa
thuong dugc ghi trén nhan hodc c6 nhitng ky hi€u thong thuong nhu S, M, L,....
Viéc chuan hoa vé kich ¢& 1a rat khé vi nd con lién quan dén tudi tac, gidi tinh,
nguyén vat lidu, so thich, mau thiét ké. Trong hau hét cac trudng hop, chuan vé kich
¢& & cac nude khac nhau 1a khac nhau bai vi nha san xuét va nhan hiéu khac nhau:
JIS L0103, JIS L4004, JIS L4005 lan luot 1a qui dinh lién quan dén kich ¢& va nhan
cho hang héa may san, quan 4o nguoi 16n nam va nit (Tong cuc tiéu chuan do luong
chat luong, 2014) [39]. Kich ¢& 1a yéu té kha quan trong, vi NTD chi mua SP khi
mic vira, phtt hgp vé6i co thé, phi hop véi muyc dich str dung SP.

Kiéu dang, mau mét va kich ¢& cia SP da dang, dap tng nhu ciu NTD tbt
hon so véi ddi thi CT, gop phan thoa mén nhu cu lya chon phut hop véi khé ngudi
ctia NTD chinh 12 yéu té cau thanh NLCT marketing SPMM.

Ttr cac phan tich va nghién ctru trén tong két vé thang do vé kiéu dang, miu
mdt, kich ¢& SPMM duoc trinh bay trong phu luc 1.3, phu luc chuong 1.
1.2.1.4. Gia tri nguoi tiéu ding nhdn duwoc tir tem mdc hwéng dan siz dung va théng
tin cia san pham may méc

Yéu t6 nay dem lai cho NTD gi4 tri hinh anh, déng thoi giam bét phi ton cua
NTD vé thoi gian, cdng stc tim kiém, lva chon, mua sim va sir dung SPMM, tao sy
tin tuong va yén tam hon khi mua va str dung SPMM. Gia tri NTD nhan duoc tir tem
mac huéng dan sir dung va thong tin caa SPMM do (1) thong tin (SP, nhan hiéu,
gia,...) day du, chi tiét, rd rang va (2) thong tin huéng dan st dung cu thé, phu hop
vai tieng loali.

Nancarrow et al (1998) [112] dé cap dén viéc thiét ké bao bi va nhin méc tao
cho DN loi thé CT, qué trinh NTD tim kiém thong tin cta ho lién quan dén thiét ké
bao gdi va ghi nhan. Pinya va Mark (2007) [121] khang dinh rang phan khic NTD
huéng vé tham my thi giac 1a chu yéu, trong khi mot phan doan nho tap trung vao
chi tiét SP trén nhan, cung cap thong tin rat hiru ich gitp cac nha tiép thi toi da hoa
tac dong cua nhan méc va bao goi.

Trong nghién ctru Pham Xuan Lan, Lé Minh Phudc (2011) [15] da st dung 2
thang do: thong tin vé SP trén bao bi rat chi tiét, rd rang va thong tin trén bao bi SP
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phan 4nh dung chit luong ciia bén trong. Chu Nguyén Mong Ngoc, Pham Tan Nhat
(2013) [19] x4y dung thang do thong tin xuat x SP rd rang, con P4 Quang Gidm
va cong su (2015) [9] dé cap dén thong tin rd rang, hinh anh sinh dong va co nét dic
trung, an twong voi NTD; Cach bao quan phu hop khi danh gia SP.

Tem mac hudéng dan sir dung va thong tin cia SPMM 1a mot trong nhitng
yéu t6 khong thé thiéu dbi voi SPMM do né cung cap cac thong tin can thiét cho
ngudi mua va st dung dé c6 thé sir dung ding va phu hop trong qua trinh st dung.
Tem mac huéng dan c6 thé coi 1a mot trong nhirng cong cu déc luc trong hoat dong
marketing, cung cdp cho NTD nhiing thong tin can thiét lién quan dén dic diém cia
SPMM nhat 1a chat lwong, huéng din bao quan, huéng din sir dung SP, ngudn gbc
xudt xir ctia SP. Ngoai ra tem mac thong tin hodc hudng din con cung cap thong tin
vé thuong hi¢u cua SP hodc cia nha san xuat, thé hién trach nhiém thong tin cua
ngudi san xuat dbi véi ngudi st dung. Va do d6 co thé gop phan xay dung va thé
hién hinh anh nhan hiéu, vé DN, y twong dinh vi SPMM. Yéu t6 nay tac dong dén
hanh vi ctia NTD thong qua hinh thirc, mau sac, thong tin trén tem mac va dic trung
ctia SP duoc gin mac. Do d6 cac DN phai thiét ké tem mac day du thong tin, tién
loi, phit hop véi thi hiéu va tap quan tiéu dung & timg ving thi truong, c6 thé hap
dan va kich thich tiéu thy. V& nhan hiéu hang héa, yéu ciu hang may mic phai c6
nhan hiéu theo diéu khoan L0217 cua JIS véi cac thong tin vé nguyén liéu may:
Loai soi dét, ty I¢ pha soi; Cach giat va str dung; Do chéng thdm nudc; Biéu thi loai
da dugc stir dung; Nhan phai ghi r6 tén, dia chi, s6 dién thoai c6 thé lién hé khi can
thiét. Tuy nhién diéu khoan L0217 cta JIS ciing c6 su khac biét v6i tiéu chuan ISO
& mot s6 diém do c6 su khac biét vé loai mdy giat (loai cira trén va loai ctra trudc),
thoi tiét,.... Cac nhan chat luong dan trén SP giup cho NTD dugc biét cac thong tin
vé chat luong SP va luu ¥ khi sir dung, giat, phoi, say SP.

Ngoai tem méc thong thudng, cac nha san xuat con dinh kém tem nhén in
nhitng ki hiéu huéng dan sir dung va bao quan trén nhan mac hudng dan st dung.
Mot nhan - mac hang hoa dep, duoc thé hién dang céach s€ 1a mot loi thé kich thich
thi gidc ciia NTD, giup DN béan hang dat dugc hi€éu qua cao. Béi trong hang ngan
cac mau SP phong phu trén thi truong, @& NTD c6 dugc ngay cac thong tin can thiét
va co ban nhat khi nhin théy, cam dén va xem xét SP va quyét dinh Iya chon SP cua
minh 13 yéu t6 khong hé d& dang. Bén canh d6, su phdi hop mau sic, bd cuc, phong
nén ciia tem méc va thuong hiéu SP ghi trén tem méc ciing 13 nhitng yéu t6 gitip cho
NTD nhén dang hinh anh thuong hiéu SP, DN nhanh hon rat nhiéu lan va gitp cho
NTD c6 thé nhé duoc nhiing dac tinh riéng ctia SP c6 tem méc d6, méac du ho co thé
mua hang & nhiéu cira hang khac nhau. Mot nhin mac hang hoa an twong, trong that
dep, that bt mat, dé SP d6 khong bi cac SP khac “che khuat” 13 yéu t6 quan trong gitp
NTD nh4n dién va phan biét. Mot nhdn méc dep, tinh té khong nhiing thong tin t6t
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vé SP ma dong thdi c6 thé gbp phan gia ting gia tri hinh anh cia SP, tir d6 con clng
6 1ong tin ciia NTD dé di dén quyét dinh chon mua SP. Trén tem mac con cb cac
ky hiéu huéng din giit quan 4o rat rd rang, chi tiét. NLCT marketing SPMM cung
g gié tri thong qua cac gia tri tao dung tir tem mac hudng dan st dung va thong
tin cia SPMM duoc thé hién chu yéu thong qua su dap tng nhu cau NTD vé thong
tin ¢ lién quan truc tiép t6i chit liéu, huéng dan sir dung va bao quan SPMM,
thuong hi¢u cua SP, cua DN.

Thang do vé tem mac hudng dan st dung va thong tin cia SPMM dugc trinh
bay trong phu luc 1.4, phu luc chuong 1.
1.2.1.5. Chi phi bang tién ngwoi tieu dung phdi tra cho san pham may méc

Gid tr1 NTD nhan dugc phu thudc mirc chi phi bé“mg tién thé hién & gia ban SP
va cac diéu kién chiét gia SP. Mirc phi cang thap va cang dugc cac wu dii thi chi phi
giam dan t6i gia tri NTD nhan duoc s& ting. Gia SPMM cang thdp cang giam mirc
phi bﬁng tién NTD phai tra dé so hitu SPMM, do d6 néu loi ich nhan duoc tir SPMM
gilt nguyén thi cang tang gié tri NTD thyc nhan khi s¢ hitu va str dung SPMM.

Lot ich NTD nhan dugc tir hoat dong dinh gid ban SPMM do (1) muc gia
phtt hop vé6i chat luong SP va uy tin ciia DN; (2) mirc gia phi hop voi kha nang chi
tra caa NTD; (3) muc gid CT so véi dbi thu cung loai.

Gi4 12 s6 tién ma NTD phai chi tra dé c6 dugce SP (Kotler, 2009) [21]. Gia
SP 1a hinh thirc biéu hién bang tién cua gia tri hang hoa va dich vu dugc xac dinh
dua trén gia tri st dung va cam nhan ciaa NTD vé SP, dich vu ma minh st dung.
NTD khong nhat thiét phai mua SP, dich vu co chét luong cao nhat ma ho s& mua
nhimg SP, dich vu phul hop véi diéu kién kinh té va kha ning chi tra ctia ho va dem
lai cho ho su hai 1ong nhiéu nhat trong twong quan véi mire tién ma ho bo ra.

Behling va Jennette (1988) [59] dé cap dén nhan thiic cia nam gidi vé gia ca
clia quan 4o theo tudi tac, thu nhap va ting 16p xa hoi. Keinosuke va Tatsuyuki
(1992) [91], cho rang SP CT tdt 1a SP hoi ty du nhiéu yéu t6 va khong thé thiéu gia ca
SP. Gi4 ca la tiéu chi quan trong nhat khi thanh thiéu nién trung hoc lwa chon mua
sam quin 40 & c4c ctra hang (Chen-Yu va Yoo-Kyoung, 2002) [62]. Su biéu hién vé
“tinh trg1” ctia mat hang, dich vu nao dé vé gid ca va co ché van hanh cua né trén
thi trudong, tao nén stc hﬁp dan va thuan tién cho NTD trong viéc tiép can va su
dung no (Tran Siru, 2006) [27]. Gia ca 1a mot trong sau thudc tinh ma cac nha lanh
dao va tin dd thoi trang nir danh gia vé trang phuc (Beaudoin et al, 2000) [58]. Theo
Huynh Thi Thuy Hoa (2009) [11], gia SP/dich vu, chinh sach gia ca va do linh hoat
cla gia ca la nhitng thang do nang luc marketing cua DN. Theo Takahiro (2011)
[124] NLCT duoc cdu thanh boi gid - mot yéu td thudec NLCT bé mat.

(1) Loi ich NTD nhan duoc tir hoat dong dinh gid ban SPMM do muc gia
phu hop v6i chat lugng SP va uy tin ciia SP va DN.
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Theo Maythew va Rasheed (2000) [76], ching ta can xem xét day du hon &
ba khia canh, trong d6 “gia SP so v&i chat luong” 14 khia canh dau tién. Truong
Hoéng Diing (2008) [7] xay dung thang do vé gia: “Murc gia SP Foci phu hop véi
chét lwong SP”. Ngé Thi Bich Chi (2010) [4], d3 x4y dung thang do vé sy phu hop
giita gia va chat lugng quan 0. Pham Xuan Lan, Lé Minh Phuéc (2011) [15] da
xay dung 3 thang do vé gid, trong d6 thang do dau tién 1a “gia ca rat phu hop véi
chét luong SP”.

(2) Lot ich NTD nhéan dugc tr hoat dong dinh gid ban SPMM do mirc gia
phu hop vai kha nang chi tra cia NTD.

Theo Maythew va Rasheed (2000) [76], chung ta cAn xem xét “gia SP so véi
mong doi cua NTD”. “Gia ban cac SP Foci phu hop vdi muce thu nhip ctua ban” 1a
mot thang do vé gia trong nghién ctru ciia Truong Hong Diing (2008) [7]. Chu
Nguyén Mong Ngoc, Pham Tan Nhat (2013) [19] ciing dua ra 3 thang do vé gia,
trong d6 c6 dé cap dén “mirc gia hop 1y” voi NTD. Trong dé tai nghién ctu cua
minh, PS Quang Giam va cong sy (2015) [9] ciing dé cap dén danh gia cia NTD vé
gia SP (cao hay thap).

(3) Lot ich NTD nhan duogc tir hoat dong dinh gia ban SPMM do muc gia SP
¢6 tinh CT so v&i ddi thu cung loai, c6 gia tri cao hon cho NTD so véi ddi thu.

Theo Micheal Porter (1998) [108] DN c¢6 nguén tao lgi thé CT, d6 1a chi phi
thap: nha san xuat can thiét ké, ché tao va tung ra thi truong SP ré hon ddi thu CT.
Theo Maythew va Rasheed (2000) [76], “gia SP so véi gia SP cua cac dbi tha CT”
1a khia canh thir hai can xem xét vé& gia. Brian va Darrin (2005) [60] khang dinh CT
phai dya trén kha ning CT cua DN san xuat vé gia va chat lugng, voi chat luong SP va
uy tin nhu nhau thi cac nha san xuét c¢6 loi thé CT néu gia ctia ho thip hon dbi thu.

Truong Hong Diing (2008) [7] x4y dung 3 thang do vé gia, trong dé trinh
bay thang do “Murc gia ctia Foci CT so véi cac nhan hi¢u khac”. NTD thuong thich
nhirg SP c6 gia tiéu dung mang lai cho ho nhiéu sy thoa man hon déi thu CT. Vi
vy gia tiéu dung thap nhat thuong c6 tinh CT cao nhat (Pham Vinh Thanh, 2011)
[31]. Pham Xuén Lan, L& Minh Phudc (2011) [15] d xay dung thang do vé gia la
“Gia ca rat CT so véi cac SP cua thuong hiéu khac va gia ca it bién dong”. Chu
Nguyén Mong Ngoc, Pham Tan Nhat (2013) [19] ciing dua ra cac thang do vé gia:
phan loai gia c4 mat hang rd rang, dé dang kiém tra so sanh gia ca. Thyc té chi co
thé tao duoc loi thé CT khi cung cap cho NTD gia thap hon va céc loi ich, dich vu
gia tri gia ting 16n hon d6i thu. Trong cung nganh va trén ciing mdt khu vyc thi
truong thi SP, DN ¢6 11 thé vé gid s& ¢c6 NLCT cao hon ddi thu, loi thé nay c6 dugc
nhd giam gia thanh, diéu chinh gia ban thap va dat loi thé vé gia thuong thong qua:
gi4 nguyén liéu dau vao thap, gia nhan cong ré, chi phi van chuyén hang héa thip.
CT la dya trén kha ning CT cua DN vé gid va chat luong. Nhu vay, véi chit luong
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SP va uy tin nhu nhau thi cdc nha san xuét co loi thé CT néu gid cua ho thap hon
d6i thu (Pang Thi Kim Thoa va Nguyén Ké Tuan, 2013) [32]. Gia ca 1a mot trong
nhimg yéu t6 quan trong nhit quyét dinh thi phan SP cta DN va kha ning sinh 15i
ciia SP d6. Khong it DN thanh cong trong viéc CT chiém linh thi trudng 1a do su
khéo 1éo, tinh té chién thuat gia ca SP. Vi thé gia ca cling 12 mot ndi dung duge xem
xét khi phén tich, danh gia NLCT marketing SPMM. Gi4 ca tc dong rat 16n dén CT
va duogce st dung 1am cong cu CT thong qua chinh sach dinh gia ban (dinh gia thap,
dinh gia ngang thi truong, dinh gia cao, dinh gia phan biét, ban pha gid) ma DN ap
dung dbi véi cac loai thi truong cia minh trén co sd két hop mot s6 chinh sach, diéu
kién khéc. Dinh gia 1a viéc an dinh c6 hé théng gia ca cho dung voi hang hoa, dich
vu ban cho NTD. Gia ca SPMM noi riéng va cua hang hda noi chung bao gio cling
1a mot tiéu chuan quan trong dé danh gia NLCT marketing SPMM, vi né gin véi
nhu ciu c6 kha ning thanh toan cia NTD. Hon nira trong diéu kién kinh té ngay
cang phat trién, thu nhap cua ngudi dan ngdy cang cao, nhu cau d6i méi miu ma
tang nhanh, vong doi cia SPMM cang ngan, 1am cho yéu to gia ca ngay cang tro
nén c6 ¥ nghia. Tuy nhién, vin dé co ban ma NTD quan tdm d6 13 twong quan giita
gia ca va chat luong. Chinh sach gia ca hop 1y vira mang lai loi thé CT cho SP, vira
dem vé cho DN nhiéu lgi nhuén.

Theo céch tiép can cia nhiéu chuyén gia marketing, gia 14 yéu td quan trong,
ty s6 giita gia tri so voi gia ca hon kém ddi tha CT trong dép vng nhu cau NTD méi
thuc sy 14 yéu t6 cau thanh NLCT marketing SPMM, doi hoi gia ca trong tuong
quan v6i chat lugng SP, gia ca rat CT so véi cac SP cuia thuong hiéu khac, ...

Trong kinh doanh hién dai ngdy nay, d&& SPMM c6 sttc CT cao, DN can
nghién ctru xu hudng tiéu dung va tdm 1y NTD, xem xét cac chién lugc, cac chinh
sach gia ma ddi thu dang st dung, tim kiém nhiing phwong thirc quan 1y hoat dong
hiéu qua nham giam chi phi va x4y dung chinh sach gia ca hop 1y.

Thang do vé gia ban SPMM duoc trinh bay trong phu luc 1.5, phu luc
chuong 1.
1.2.1.6. Gia tri nguroi tiéu dung nhdn duroc tir hoat déng phan phéi san pham may mdc

Gia tri NTD nhén duoc tir hoat dong phan phdi SPMM do (1) dia diém thuén
tién; (2) thoi gian mé cira hop 1y; (3) trung bay, trang tri cira hang bat mat va dep;
(4) sip xép quan 4o khoa hoc, tién cho viéc lya chon; (5) ctra hang c6 phong cach
riéng; (6) ludn cung cap SP méi; (7) SP 1udn san c6 khi KH can; (8) giao hang theo
yéu cau veé thoi gian, dia diém. Yéu t6 nay gép phan giam phi t6n thoi gian, cong
stc, tinh than trong viéc tiép can, lya chon, mua sim SPMM, déng thot cung Ung
gia tri dich vu cho NTD.

Phan phdi SPMM 1a yéu t6 cdu thanh NLCT va gop phan tao nén NLCT
marketing SPMM cua DN. Phan phdi SPMM véi thoi gian ngin hon dbi thu s& ting
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NLCT vé& ban chat (cip d6 sau, bén trong) chir khong phai NLCT bé mit (cip do
ndng, bén ngoai) (Hoang Tung, 2010) [42]. NLCT cua SP dwoc xem nhu la sy CT
ctia SP va trén hét 1a kha nang phan phdi SP & thi truong trong va ngoai nudc hon
d6i thu CT (Pham Vinh Thanh, 2011) [31].

(1) Gia tri NTD nhan dugc tir hoat dong phan phdi SPMM do dia diém thuén tién
d6i voi nguoi mua.

Viéc phan phdi va cu thé hon dia diém hay vi tri ban hang 1a yéu té cau
thanh NLCT, n6 anh hudng dén hoat dong marketing, phan phéi va lya chon SP cia
NTD. DN nao c¢6 dia diém ban hang dé nhin, dé quan sat, thuan loi, KH dé tiép can
hon d6i tha CT s& c6 NLCT tét hon. Thong thudng vi tri ban hang phai thuan loi vé
giao théng va & khu vuc dong dan cu tién cho KH tiép can. Vi tri ban hang rit quan
trong, can duoc lya chon can than nhat 1a voi DN ban hang truc tiép cho NTD. Dija diém
dugc nhiéu nha nghién cru trong va ngoai nude dé cap: Vi tri cira hang 13 yéu tb
duge NTD céan nhac khi lya chon cira hang ban SP (Williams va Mark, 1995) [127];
bPia diém mua sim quﬁn a0 dugc NTD xem xét khi Iwa chon trang phuc
(Parasuraman va cong su, 1985) [115], (Lee Taylor va Robert, 2000) [98]; “Vi tri
ctra hang thuan lgi cho KH mua sam” (Truong Hong Diing, 2008) [7]. “C6 thé mua
& bat cir noi dau, khi nao” (Pham Xuan Lan, Lé Minh Phuédc, 2011) [15]. Chu
Nguyén Méng Ngoc, Pham Tan Nhat (2013) [19] di xdy dung cac thang do dia
diém gom: “Pia diém mua ban dé di lai, Khoang cach ngan dén noi mua hang, Cac
gian hang mua ban gin nhau, D& dang bét gip dia diém ban”. P4 Quang Giam va
cong su (2015) [9] trinh bay thang do lién quan dén ca dia diém va trung bay SP 1a
“sy thuan tién dé mua hang hoéa (dé tim mua, cach bay ban dé chon)”.

(2) Gia tri NTD nhan dugc tir hoat dong phan phdi SPMM do thoi gian mé cira hop 1.

Truong Hong Diing (2008) [7] xay dung thang do “thdi gian md cira ph hop
v6i KH” trong danh gid cam nhan cua KH vé cira hang ban quan 4o Foci. Thoi gian
mo cira dai dé cac ddi tuong NTD khac nhau c6 khung gid 1am viéc khac nhau
thuan tién tiép can.

(3) Gia trj NTD nhén duoc tir hoat dong phin phdi SPMM do trung bay, trang tri
ctra hang bt mat va dep, kich thich tai diém ban.

Viéc trung bay, trang tri cira hang, sip xép quan 4o s& 16i cuén NTD va tao
su thuén loi cho ho trong qué trinh xem, ngdm va mua SP. Viéc trung bay tai cira
hang 14 mot tiéu chi lua chon cira hang ban quan 40 cuia thanh thiéu nién trung hoc
(Chen-Yu va Yoo-Kyoung, 2002) [62]. Kerfoot et al (2003) [92] ciing cho rang
cach trung bay 1a mot trong nhitng yéu t6 tic dong dén y dinh mua cia NTD. “Thiét
ké va trang tri cira hang dep mit, thu hat” 14 mot thang do trong nghién ctru quén 40
Foci cua Truong Hong Diing (2008) [7].
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(4) Gia tri NTD nhan duoc tir hoat dong phan phdéi SPMM do sip xép quan 4o khoa
hoc, tién cho viéc lua chon.

Ngoai ra, cic tac gia con xay dung mot sé thang do thudc vé phan phdi lién
quan dén viéc sip xép hang hoa nhu: “Cach bd tri SP trong cira hang Foci hop 1y
(Truong Hong Diing, 2008) [7]; Cach bay tri, sip xép quan 4o ciing dugc Ngo Thi
Bich Chi (2010) [4] dé& cap. “SP duoc trung bay ndi bat, d& nhin thdy & céc siéu thi,
chg, cira hang tap hoa; D& dang tim thiy va rat dé mua” (Pham Xuén Lan, Lé Minh
Phudc, 2011) [15].

(5) Gia tri NTD nhan duoc tir hoat dong phan phéi SPMM do cira hang ¢ phong
cach riéng

Céc nha kinh doanh tao ra phong céach cho ctra hang va riéng biét cho nguoi
dén trai nghiém phong céch riéng.

Dé cap dén bau khong khi c6 cac nghién ciu véi cac thang do sau: “Khong
gian mua sam thoai mai” “Thoai mai va ty tin khi mua sam tai cac ctra hang Foci”
(Trwong Hong Diing, 2008) [7]; “Noi ban thoang mat, rong rdi”, “Budong thir quan
40 rong, thoang mat” tao cho KH cam giac dé chiu, thoai mai, tam ly KH vui vé
(Ng6 Thi Bich Chi, 2010) [4].

(6) Gia tri NTD nhan duoc tir hoat dong phan phéi SPMM do ngudi ban luén cung cép
SP méi, tao ra sy d6i méi cho nguol mua la khach quen ludn tim dugce sy ddi méi.

Mot doi hoi trong phan phéi SPMM 1a ngudi ban ludn cung cap SP méi, vi
vay c6 hang loat thong tin “hang méi v&” “bd suu tdp moi chao hé”..... thu hut NTD.
(7) Gia tr1 NTD nhan duoc tir hoat dong phan phéi SPMM do SP luén sin c6 khi
KH can, dam bao va nang cao chét luong dich vu.

Dé cap dén “su sdn co ctia SP” cling c6 mot s6 nghién ctru v6i cac thang do

nhu: “SP ludn c¢6 mit & tat ca cac siéu thi, chg, ctra hang tap hoa” (Pham Xuan Lan,
Lé Minh Phudc, 2011) [15]; “kha ning san c6 (dam bao cung cap du sd lugng va
chét luong cho ngudi mua)” (D6 Quang Giam va cong su, 2015) [9]; “nhiéu SP/sin
¢6” Truong Hong Diing (2008) [7].
(8) Gia tri NTD nhén duoc tir hoat dong phan phéi SPMM do nguoi ban giao hang
theo yéu cau veé thoi gian, dia diém. Trong danh gia NLCT SP ctia DN, mot sb tac
gia cling dé cap dén céac chi tiéu thé hién viéc cung cip cho KH dung hang hoa,
dung thoi diém véi mire gia hop 1y, day 1a mot chi tiéu dinh tinh phan anh kha ning
kinh doanh, uy tin ctia DN.

Néu ngudi ban dap ung duoc nhiing yéu cau dé cap ¢ trén thi NTD sé& yu tién
lgya chon mua va mua Idp lai. Vi vay, viéc phan phéi SPMM dap ung 5 chuin trong
phan phdi “dung SP, tai dung dia diém, vao ding thoi diém, theo dung s6 luong,
cho ding gia ca” s& gitip DN thanh cong. Nhiéu DN hién nay coi phan phdi 1a bién
s6 marketing tao loi thé CT dai han cho DN trén thi trudng. Hoat dong phan phdi



39

giai quyét van dé hang hoa, dich vu duoc dua dén NTD nhu thé nao. Vi vy, DN c¢6
cach thire td chic hé théng phan phéi tdt, tao su thuan tién, nhanh chong gop phén
nang cao NLCT. Cac DN t6 chirc va quan 1y hoat dong phan phdi thong qua cac hé
théng kénh phan phdi. Xay dung va phat trién kénh phan phéi, t6 chirc va quan Iy hé
thong phan phéi SP t6t giup DN tiép can dugc NTD muc tiéu thuan tién va hidu qua.
Mang lu6i ban 1€ tai thi truong noi dia rat quan trong dé dua SPMM dén tay NTD.
Néu mang ludi ban hang thiéu chuyén nghiép, hoat dong tiép thi quang b yéu, thiét
ké lac hau s& khong co strc thu hut NTD hozc khong tiép can hiéu qua véi NTD.

Thang do vé phan phdi SPMM dugc trinh bay trong phu luc 1.6, phu luc
chuong 1.
1.2.1.7. Gia trj ngueoi tidu ding nhdn duwoc tir hoat dong truyén thong marketing san
phdm may mdc

Gia tri NTD nhan duogc tir hoat dong truyén thong marketing SPMM nhu (1)
hoat dong quang cdo da dang, hap dan; (2) c6 nhiéu chuong trinh khuyén mai; (3)
thuong xuyén tham gia hdi chg; (4) thuc hién tich cuc hoat dong quan h¢ cong
chung. Yéu té nay gop phan giam phi ton thoi gian, cong stc, tinh than trong viéc
tim kiém, thu thap va linh hoi thong tin, tao thuan lgi cho viée tiép can, lua chon,
mua sim SPMM.

Dbi véi nhitng SP dap ung nhu cau thiét yéu va c6 tinh thoi trang cao nhu
SPMM, truyén thong marketing khong thé thiéu dugc. Pay chinh 1a yéu t6 quan
trong gép phan cdu thanh NLCT marketing SPMM. DN s& nang cao kha ning CT
bang cach dem lai cho NTD nhiéu chuong trinh hap din, thu hat NTD (nhu qua
tang, giam gia, chiét khau theo sd luong, coupon) hon ddi tha CT. Pong thoi DN c¢6
quan hé cong dong tét, c6 dong gop cho cong dong s& c6 NLCT cao hon ddi thi.
Tham khao tai liéu ciia mot so tac gid va van dung dac diém kinh doanh cua Viét
Nam va theo Nguyén Bach Khoa, NLCT marketing gom ca SP dap tng nhu cau vé
chét luong, chung loai, mau ma va thuong hi¢u SP; gid va chiét khau phu hop véi
sttc mua; mang ludi phan phéi, hiéu suit xtc tién va truyén thong kinh doanh.

Xuc tién (truyén thong marketing) dugc str dung dé tac dong vao thi truong
muc tiéu, la mdt cong cu hitu hi¢u trong chiém linh thi truong. Muc tiéu co ban cua cac
hoat dong truyén thong marketing 14 tao 1ap va phét trién hinh dnh ciia thwong hiéu, cia
DN trén thi truong, chi ro su khéac bi¢t cia SP va cia DN voi céac ddi thu khac, tang
cuong uy tin va danh tiéng, thiét 1ap su tin truéng va sy trung thanh ciia NTD.

(1) Gia tri NTD nhan dugc tir hoat dong truyén thong marketing SPMM do
hoat dong quang céo da dang, hap din, tao ra ngudn cung cp thong tin, gia tri hinh
anh va tam 1y ctia SP dén NTD.

Mot s thang do vé& quang cdo: Quang cao cua DN tdt, NTD rét thich quang
cdo, NTD danh gia cao cac quang cdo cua DN, Thuong hiéu DN duoc quang céo



40

manh m& hon dbi thu CT, Céac chién dich quang céo ctia DN rat thuong xuyén (Yoo
et al, 2000) [128]. “Céac quang cdo cla cong ty rat thudng xuyén trén cac phuong
tién truyén thong, Toi rat thich cac quang céo cua cong ty” (Pham Xuan Lan va Lé
Minh Phudc, 2011) [15].

V& mit truyén thong, thong diép tir SP va thuong hiéu can duoc chuyén tai
dué6i nhiéu hinh thuc, cha khong chi qua cac phuong tién truyén théng dai ching.
Viéc nay can duoc 1am mét cach chuyén nghiép va quan trong 1a phai c6 1y do dé
NTD tin tuéng. Hién nay, cdc chuyén muc thoi trang trén bdo va tap chi, chuong
trinh biéu dién thoi trang, trang web thoi trang. .. xuét hién ngay mot nhiéu cho thay
x& hoi dang danh sy wu 4i nhat dinh cho thoi trang. “Truyén thong da dang sé tao co
hoi dé cac thuong hiéu thé hién hét minh. N6i nhu thé ndo, chuyén tai thong diép gi
thi DN nao ciing lam dugc, nhung diém mau chét van 1a NTD... ¢6 tin khong”. Vi
thé, truyén thong can dugc thuc hién véi tinh chuyén nghiép cao. Céac chuyén gia
cho biét tinh chuyén nghiép duoc cau thanh bai bén yéu té: ding dbi tuong (gidi tré
thi khéng phu hgp vai phong cach chitng chac); dung cong cu (KH thuong doc loai
bao nao); ding thong diép (chi néi nhimg gi lién quan dén thoi trang, gia tri mang
dén cho NTD chir khong phai ban bao céo thanh tich cua DN); thé hién dting (chon
ngudi mau chuyén nghiép, cach trinh dién an tugng trén cac kénh truyén théng).
Ngoai ra, cling nén chu trong dén viéc tao hinh anh thuong hiéu tai diém phan phéi,
trung bay SP. Cac phuong tién va hinh thic truyén théng phai da dang, hap dan,
phu hop voi ddi tuong; truyén thdng marketing hiéu qua giip DN tao duoc 4n tuong
v6i NTD, gop phan nang cao NLCT marketing cho SPMM, cho thuwong hiéu DN.

(2) Gia tri NTD nhan duogc tir hoat dong truyén thong marketing SPMM do
¢6 nhiéu chwong trinh khuyén mai, tang loi ich cho KH mua thuong xuyén.

Khuyén mai ciing duoc nhiéu nha nghién ciru trong va ngoai nudc dé cap:
DN thuong xuyén khuyén mai gia, Cac khuyén mai gia cia DN dugc thyc hién
nhiéu 1an, Cac khuyén mai gid cia DN nhiéu hon mirc can thiét (Yoo et al, 2000)
[128]. “Tb6i s& mua quan 40 mdi khi c6 chuong trinh khuyén mai hap dan” (Nguyén
Ngoc Thanh, 2008) [29]; “Cac chuong trinh khuyén mai cua cong ty rat thuong
xuyén, Cac hoat dong chiéu thi, quang cdo cua cong ty cung cip chinh xac nhitng
thdng tin can thiét, quan trong vé SP dén NTD, Céac chuong trinh khuyén mai ctia cong
ty rat hap dan, Cac chuong trinh khuyén mai luén duwoc NTD biét dén, T6i rat thich va
tham gia cdc chuong trinh khuyén mai ciia cong ty” (Pham Xuan Lan va Lé Minh
Phudc, 2011) [15].

Thong qua truyén thong marketing, DN sé& tiép can thi truong tiém ning va
cung cap thong tin can thiét cho NTD tiém ning dé tiép tuc chinh phuc NTD ciia
DN va 16i kéo KH cua d6i tha CT. Hoat dong truyén thong marketing tao ra hinh
anh dep vé DN trong méit NTD, loi thé CT cta DN nh¢ thé ma khong ngimg ting
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1én. Ngoai ra, hoat dong truyén thong marketing kich thich NTD mua SP cta DN
nhiéu hon, DN ngay cang dugc NTD vu chudng.

Thang do vé truyén thong marketing SPMM duoc trinh bay trong phu luc
1.7, phu luc chuong 1.
1.2.1.8. Gia tri nguoi tiéu dung nhdn duwoc tir thuong hiéu

Gia tri NTD nhan dugc tir thuong hi€u la do thuwong hi€éu DN ndi tiéng, co
nhiéu ngudi biét dén; (2) thwong hiéu DN c6 uy tin, 1du nim trén thi truong; (3)
thuong hiéu SP c6 phong cach riéng. Yéu té ndy cung Gng gia tri hinh anh SPMM,
1am tang tong gia tri SPMM ddi véi NTD.

Thuong hiéu la yéu td tao nén NLCT, vi vay van dé nhan dién thuong hi¢u
rat quan trong. Ké hoach marketing dugc chuan bi k¥ ludng, kha thi s& mang lai
thanh cong trong kinh doanh khi ké hoach d6 tap trung vao KH. Trong khi cac yéu
t6 khac gitta DN véi ddi thi CT 1a nhu nhau thi chinh thwong hiéu gitp DN khac
biét voi DN khac. Mudn vay, chién lugc marketing phai tot, SP ciia DN phai ddng
tin cay va bén (Pham Vinh Thanh, 2011) [31]. Thuong hiéu 1a mot thang do danh
gia thé manh cua DN (Nguyén Quynh Mai, Nguyén Thuy Quynh Loan, 2013) [20].

(1) Gia tri NTD nhan dugc tir thuong hiéu 1a do thuong hiéu DN ndi tiéng,
c6 nhiéu ngudi biét dén.

SP thyc su mang lai nhitng gia tri co ban nhét cho NTD bao gém chét luong,
dac trung, thuong hiéu, kiéu dang, bao goi. Vi vay, thuong hi¢u cua DN noi tiéng,
¢6 uy tin hon d6i thi ching t6 NLCT cao hon d6i thi (Kotler va Amrmstrong,
1996) [96]. Huynh Thi Thuy Hoa (2009) [11] x4y dung thang do vé danh tiéng 13
Mtc d6 noi tiéng cua thuong hiéu, nhan hi¢éu SP/DV. Tiéng tam cua thuong hiéu SP
(nhiéu ngudi biét) va thuong hiéu ndi tiéng 1an luot 13 thang do cua DS Quang Giam
va cong sy (2015) [9], Chu Nguyén Mong Ngoc, Pham Tan Nhat (2013) [19].

(2) Gia tri NTD nhéan duoc tu thuong hi¢u la do thuong hiéu DN cé uy
tin,]au ndm trén thi truong.

Mot trong 2 thang do vé danh tiéng duwoc Huynh Thi Thuy Hoa (2009) [11]
xdy dyng 1a Hinh anh, uy tin cia DN duoc nhiéu ngudi biét dén, nhidu ngudi cong
nhan va danh gia cao.

(3) Gia tri NTD nhan dugc tir thuong hi¢u 1a do thuong hi¢u SP c6 phong
cach riéng, thé hién phong cach ddc ddo cua SP ctia DN tao nét dac trung ri€ng, tao
ra phong céach riéng cho nguoi str dung.

Theo Kotler va Amrmstrong (1996) [96] SP cé phong cach riéng ching to
NLCT cao hon déi thi.

Thuong hiéu tir 1au dugc xem 14 yéu td song con va thanh cong trong thé gidi
kinh doanh. Uy tin, thuong hi¢u cua DN dugc hinh thanh trong cd mot qua trinh
phan d4u l4au dai, kién tri theo dudi muc tiéu va chién luoc ding din. Thuong hiéu
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trude hét duoc xdy dung bang con dudng chat luong: chat luong cua hé théng quan
Iy, ctia ting con ngudi trong DN, chat luong SP, DN san xuét cung cép cho thi
truong (Cong ty Nghién ctru thi truong truc tuyén W&S, 2012) [5]. Thuong hiéu 1a
tai san vo hinh, 1a cai d& NTD danh gia va phan biét chinh x4c, ngay lap tirc SP cia
céc nha san xuat khac nhau, tir d6 di dén quyét dinh mua hang. Hon bét cir thir hang
hoa nao, thuong hiéu ddi voi hang may mac c6 strc manh lan téa manh mé. Vi NTD
coi thuong hi¢u 12 mdt sy dam bao vé chat luong tir phia nha san xuét va duoc dinh
hinh qua mét qua trinh trai nghiém, dtc két khi str dung SP. “Hiéu ng hiao quang”
ctia NTD ddi voi SPMM c6 thuong hiéu nodi tiéng mang lai loi ich rat 1én cho DN,
do6 1a céc lgi ich va gia tri tm 1y va hinh anh dugc dic két vao trong tung SP.

Vi bat ky SPMM nao, mot thuong hi¢éu manh 1a mdt cong cu marketing hiru
hiéu dem lai cho DN nhiéu loi thé nhu: gitp NTD nhan thirc tot hon, diy da hon vé
SP, g6p phan duy tri va danh dugc niém tin cia NTD, gilip cho ngudi san xuat thu
duoc loi nhuan hap dan hon, dong thoi giam thiéu duge anh hudng ciia ddi thi CT va
nhiing tac dong xau trong diéu kién khung hoang thi truong va 1a sy dam bao tot 6 loi
thé trong dam phéan hop tac kinh doanh. Cac DN can md hinh xay dyng thuong hiéu
thoi trang v6i ba yéu t6 chinh 13 “phu hop”, “khac biét” va “tin cay”. O yéu t6 “phu
hop”, mot thuong hiéu thoi trang phai dap ing dwoc mong mudn ctia NTD va chi
so hitu thuong hiéu; ddng thoi DN phai thé hién dugc trach nhiém véi xa hoi bang
cach tao méi truong lam viée tét cho ngudi lao dong, gy thién cam véi cong dong
xung quanh. Ddi véi yéu té “khac biét”, DN phai néu duoc xu huéng thoi trang sip
t6i va hiéu d6i thu CT hién tai va tiém an, tir d6 xac dinh NTD dén véi thuong hiéu
cia minh vi nhitng gid tri gi. Cudi cing, vé yéu to “tin cdy”, thuong hiéu phai thiét
1ap duoc cong cu hodc thong diép ddi thoai véi NTD mot cach chuyén nghi¢p, kién
tri va nhat quan. Piéu nay c6 nghia DN khong thé tuy tién diéu chinh cam két, thay
d6i chinh sach véi NTD vi gdp phai nhitng bat lgi trong san xuét, kinh doanh.

Thang do vé thuong hi¢u dugc trinh bay trong phu luc 1.8, phu luc chuong 1.
1.2.1.9. Gia tri nguoi tiéu dung nhdn duwoc ter dich vy khach hang

Gia tri NTD nhan duogc tur dich vu KH do (1) nhan vién ban hang hiéu SP va
c¢6 kha nang cung cap thong tin thich hgp cho NTD; (2) nhéan vién ban hang ludn két
ndi trao ddi thong tin va twong tac vdi NTD; (3) chinh stra SP theo yéu cau; (4) thoi
gian dbi tra SP hop 1y; (5) tiép nhan va xtr 1y khiéu nai nhanh, thoa dang. Yéu té
nay cung ung cho NTD gia trj dich vy, lam ting tong gia tri SPMM cho NTD.

Cung véi cac yéu to CT, viéc mang lai cho NTD céc dich vu ndi tréi hon dbi
thii, cung cap gia tri nhiéu hon, tot hon ddi thu ciing 1a yéu té giup SP cia DN c6 kha
ning CT cao hon. M6t trong nhiing nguyén tic co ban trong hoat dong marketing 1a
1am hai long NTD, NTD c6 thé hai long do duoc phuc vu tdt trong qua trinh ban
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hang cua DN. Dich vu KH anh hudéng dén nhan thirc vé& SP ctia DN va la cong cu
CT vé1 cac SP, DN khac trén thi truong.

(1) Gia tri NTD nhan dugc tr dich vu KH do (a) nhan vién ban hang hiéu SP
va c6 kha ning cung cip thong tin thich hop cho NTD; (b) nhan vién ban hang luén
két ndi trao d6i théng tin va twong tac voi NTD.

Zeithaml et al (1993) [129] dé cap dén danh gia cia NTD vé cac dich vu KH.
Kristina va UIf (2006) [55] dé cap dén kinh nghiém tiéu thu trong ban 1¢, kinh
nghiém tao hap dan trong cira hang thong qua hanh vi ciia cdc nhan vién va viéc bd
trf tao diéu kién cho viéc mua sim & ctra hang.

Truong Hong Diing (2008), [7] xay dung cac thang do vé dich vu: Nhan vién
luén cung cép déy du thong tin cho KH; luén san sang hé trg KH; ludn ludn lich su,
nha nhan; tra 161 dﬁy du tat ca thac mac caa KH; ludn co thai do tan tam véi KH;
luén than thién véi KH; ludn ton trong KH. Nguyén Ngoc Thanh (2008) [29] xay
dung thang do: Nhan vién ban hang hiéu rd vé SP sé& gitip t6i dé dang trong viéc lua
chon khi mua quan 4o. Pham Xuan Lan, Lé Minh Phudc (2011) [15] xay dung
thang do: Nhan vién ban hang thuong xuyén gidi thi¢u SP cong ty cho ngudi mua,
Hb tro kip thoi cho KH khi ¢6 su ¢d vé SP (d6i SP hu héng,...), Nhan vién ban
hang, gi6i thiéu SP rat niém no, vui vé, Nhan vién ban hang gi6i thiéu day du, ding
va kip thoi cac chwong trinh khuyén mai danh cho NTD, Nhan vién ban hang giéi
thiéu SP dung gia cong ty quy dinh. Nguyén Quynh Mai, Nguyén Thuy Quynh
Loan (2013) [20] trinh bay thang do cung cap thong tin ctia SP/dich vu cho KH.
Tuy thudc dic tinh cia SP, dic diém sir dung va yéu cau cia NTD ma dich vu KH
c6 thé khac nhau. Dich vu KH c6 thé 1a dich vu tu van gi6i thiéu cho NTD vé cong
dung, dac tinh ctua SP, tu van cach st dung dé s dung SP tot nhat, hiéu qua nhat,
tao tam ly yén tdm cho NTD khi mua va stir dung SP ctia DN (Tap doan D¢t May
Viét Nam) [142]. Gibng nhu bat ky hang héa nao, dich vu KH 14 phan gi tri gia
ting ngoai SP ma DN mang lai cho NTD nham thiét lap, cing c6, mé rong quan hé
d6i tac lau dai véi NTD. Cac giai doan dé cung mg: trudc, trong, sau ban hang.

(2) Gia tri NTD nhan duoc tir dich vu KH do ngudi ban (¢) chinh stra SP
theo yéu cau; (d) thoi gian ddi tra SP hop 1y; (e) tiép nhan va xir 1y khiéu nai nhanh,
thoa dang.

Ban hang may mac phu thudc rat 16n vao cac dich vu hd trg SP va chim soc
KH. Béng cac hoat dong nhu cac quang céo, trién 1am, hoi cho, tiép thi, cac budi
trinh dién thoi trang,.. SPMM s& hap dan hon dbi v6i ngudi mua, nhanh chéng thiic
day ho di dén quyét dinh mua hang. Hau hét NTD c¢6 nhu cau duogc tu van sao cho
phu hop véi voc dang, 1an da, ton thém nhiing wu diém, han ché khuyét diém cua co
thé,... duoc mac thir, chinh stra, d6i tra SP, vi thé, thai do niém nd, an can, chu dao,
lich sy, tinh té,... cia ngudi ban c6 ¥ nghia quyét dinh dén viéc mua hang ctia NTD.
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Sau ban hang viéc ling nghe nhimg thong tin phan hoi tir phia NTD s& giup DN diéu
chinh phu hop, dép img duoc ky vong cia ho, nho vay tao duoc niém tin cua ho.
Thang do vé Dich vu KH duoc trinh bay trong phu luc 1.9, phu luc chuong 1.
1.2.1.10. Ndang luc canh tranh marketing tong thé cia doanh nghiép

(1) Uy tin, vi thé cia SPMM cua thuong hiéu/DN di mua ndi bat hon so véi
d6i thu. Dé tai nghién ctru khoa hoc cip B6 cua H6 Trung Thanh (2012), “Nghién
ctru tiéu chi va mo hinh danh gid nang luc canh tranh dong cho cac doanh nghiép
nganh Coéng Thuong” (Iiy nganh dét may nghién ciru) di dé cap dén vi thé ciia DN
so voi cac DN tham gia CT, uy tin thuong hiéu SP d6i vai NTD khi danh gia NLCT
ctia DN d6i véi cac SP nganh dét may.

(2) Thi truong SPMM cia thuong hiéu/DN 16n hon so v6i dbi thu Tac gia Lé
bang Doanh (2005) trong nghién ctu “Nang cao NLCT cua DN trong thoi hoi
nhap” cho ring NLCT cta DN duoc do bang kha ning duy tri va mé rong thi
truong cua DN, trong CT thi trudng ctia DN phai rong 16n hon doi tha. Tac gia
Nguyén Thi Tué Anh (2011) ciing dua ra thang do quy mo thi truong, quy mo hoat
dong marketing cua DN khi danh gia NLCT ctia DNVN trong bai bao “Ban vé
NLCT cua nén kinh té: Can tao dung loi thé CT cho ting truéng ning suat”, Tap
chi Kinh t& du bao s 3, tr.31-34,52. Tac gia Ngbé Puc Giang (2011), “NLCT
marketing cua cac cong ty kinh doanh thiét bi dién trén dia ban Ha No6i”, luan van
thac si kinh té cho rang thi trudng cua DN ciing tac dong d¢én NLCT cua DN. Thang
do vé NLCT marketing tong thé cuia DN duoc trinh bay trong phu luc 1.10, phu luc
chuong 1.

1.2.2. Mé hinh nghién civu vé ning luc canh tranh marketing sin phim may mdc
cua doanh nghiép

Sau khi nghién ctru co s¢ 1y luan cling nhu thuc té, dya trén nghién cuu ly
thuyét va cac cong trinh nghién ciru da cong bd vé NLCT marketing SPMM, nghién
ctru sinh dé xudt mo hinh cac bién sb cau thanh NLCT marketing SPMM. M6 hinh
la co s& dé thuc hién nghién ctru phuc vu cho muc ti€u cua luén an dudi goc do sau:

(1) Nghién ctru dinh tinh dya trén mé hinh nay dé tim kiém nham bé sung/
loai bot cac bién sd va cac yéu té cau thanh cac bién sb theo quan diém cua NTD vé
cac yéu td duge can nhic, so sanh, lya chon gifta cac SP cua ddi thu CT, cac yéu to
cAu thanh va cac bién sb ¢o mang lai gia tri cho KH va la céan ct dé KH can nhic,
dua vao d6 dé 1am tiéu chi Iyra chon SP trong cac SP CT trén thi truong.

(2) M6 hinh duoc diéu chinh ciing 1a co sé dé thyc hién nghién ctru dinh
luong, dua ra va kiém dinh cac gia thuyét vé cac bién s6 va cac yéu té cau thanh céc
bién sb (cac thang do). M6 hinh nghién ciru kiém dinh cua ludn an dugc diéu chinh
tir két qua nghién ctru cia mo hinh dinh tinh & trén. M6 hinh nay gdm 09 bién s
doc 1ap va 41 yéu td ciu thanh 09 bién sé ddc 1ap nay (cac thang do) va mot bién
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phu thudc 1a NLCT marketing SPMM tdng thé (hinh 1.2).

(3) M6 hinh 1.2 cling 1a co s¢ dé nghién ctru dinh tinh vé thuc trang hoat
dong marketing ctia cac DNVN kinh doanh SPMM trén céc tinh dong bang Bic Bo
theo cac yéu td ciu thanh cac bién sb cuia NLCT marketing cia SPMM. Mb hinh
nay ciing 13 co s& dé danh gia vé dinh tinh NLCT tong thé va cac yéu t6 cau thanh
cac bién sb cia NLCT tong thé cia SPMM ciia DN dé tir d6 c6 birc tranh vé NLCT
va cac hoat dong cAu thanh NLCT cua cac DN may mac trén thi trudng.

1. Bién s doc 1ap Chat luong SPMM, gdm 10 thang do: Chat luong chét lidu (chat
lugng vai), k¥ thuat may (dudng may, mili chi), mau sic

X1- Chét luong vai tot

X2- Chat lugng vai hop vé sinh

X3- DBuong may, miii chi dep

X4- Pudng may, mili chi chic chan

X5- Mau sic da dang

X6- Mau sac phi hop véi mua

X7- Mau sic phi hop véi mau da, voc dang

X8- Mau sac phu hop véi so thich, tinh cach

X9- Mau sic phu hop véi lra tudi

X10- Mau sic pht hop vé6i xu thé thoi trang
2. Bién sb doc lap Kiéu dang, mau mbt, kich ¢c& SPMM, gém 4 thang do:

X11- Kiéu dang, miu mdt da dang, phong phu

X12- Kiéu dang, mau mét doc dao, sang tao

X13- Kiéu dang, mau mét hop xu thé thoi trang

X14- Kich c¢ da dang
3. Bién s6 doc 1ap Tem mac huéng dan sir dung va thong tin cia SPMM, gom 2
thang do:

X15- Thong tin (SP, nhan hiéu, gia,...) ddy du, chi tiét, rd rang

X16- Thong tin huéng dan st dung cu thé, phu hop véi timg loai
4. Bién sb doc 1ap Gia ca SPMM, gom 3 thang do:

X17- Mirc gia phu hop v6i chét lugng SP va uy tin

X18- Mtrc gia phu hop vai kha nang chi tra

X19- Mtc gia CT so voi dbi thu cing loai
5. Bién s6 doc 1ap Phan phdi SPMM, gom 8§ thang do:

X20- Dia diém thuén tién

X21- Thoi gian mé ctra hop 1y

X22- Trung bay, trang tri ctra hang bat mat va dep

X23- S'Eip Xép quﬁn ao khoa hoc, tién cho viéc lya chon

X24- Ctra hang c6 phong cach riéng
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X25- Ludn cung cAp san pham moi
X26- San pham luén sin c6 khi KH can
X27- Giao hang theo yéu ciu vé thoi gian, dia diém
6. Bién s6 doc 1ap Truyén thong marketing SPMM, gdm 4 thang do:
X28- Hoat dong quang cdo da dang, hip dan
X29- Thuong xuyén tham gia hoi chg
X30- C6 nhiéu chuong trinh khuyén mai
X31- Thuc hién tich cuc hoat dong quan hé cong ching
7. Bién s6 doc lap Dich vu KH, gém 5 thang do:
X32- Nhén vién ban hang hiéu SP va c6 kha ning cung cép thong tin thich
hop cho NTD
X33- Nhan vién ban hang luon két ndi trao doi thong tin va tuong tac voi NTD
X34- Chinh sira SP theo yéu cau
X35- Thoi gian doi tra san pham hop 1y
X36- Tiép nhan va xtr Iy khiéu nai nhanh, thoa dang
8. Bién s6 doc 1ap Thuong hiéu, gdm 3 thang do:
X37- THDN noi tiéng, c6 nhiéu nguoi biét dén
X38- THDN c6 uy tin, lau nam trén thi truong
X39- THSP cé phong cach riéng
9. Bién sb doc 1ap Ning lyc thau hiéu KH, gom 2 thang do:
X40- Thuong xuyén thu thap thong tin phan hoi tir KH
X41- SP dugc thay doi theo phan hoi va cac gop ¥ ciia KH
10. Bién s6 phy thuéc NLCT marketing SPMM tong thé, gdm 3 tham sb:
Y1- Uy tin, vi thé cia SPMM cua thuong hi€éu/DN da mua ndi bat hon so véi
doi thu CT
Y2- Thi trudng SPMM ctia thuong hiéu/DN 16n hon so véi d6i thu CT
Y3- Stic thu hit cua KH cua thwong hiéu/DN cao hon so v6i déi thu CT.
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X11 2 :
Kiéu dang, X15 ¢ Tem méc X17
Chét luong X12 €— mau mot, HDSD & “1s
SPMM 13 kich c& X16 thong tin cta
SPMM SPMM X19
X14
X40 o e— . 2 2 < LR z
Nang luc zg <+«——| Naing lwc canh tranh marketing sin pham may maic tong thé
thau hiéu — Da—
X41 <= \
X20
X2l +— X28 A X37
X22 4— ) Truyén X32
igi‘— Phén phoi X294 thong égi‘_ Dich vu X38 Thuong
X25 SPMM 30 marketing X35 4— KH 39 hi¢u
X26 SPMM X36
X27 X3l

Hinh 1.2: M6 hinh nghién ciru ning lyc canh tranh marketing sin pham may miic ciia doanh nghiép
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1.3. Mt s6 nhan t6 anh hwéng dén niing luc canh tranh marketing sin phim
may méc cua doanh nghiép
1.3.1. Nhu cdu thi trwong va khach hang

Nhu cau ctia KH 13 yéu td co tac dong rat 16n dén sy phat trién caa DN. Thuc
té cho thay, khong mot DN nao c6 kha ning thoa man day du tit ca nhitng yéu cau
cua KH. Thuong DN c6 loi thé vé& mat nay thi c6 han ché vé miat khac. Van dé co
ban 13, DN phai nhan biét dugc diéu ndy va cd ging phat huy t6t nhat nhimmg diém
manh ma minh dang c6 dé dép ung t6t nhat nhitng doi hoi ciia KH. Thong qua nhu
cau cua KH, DN c¢6 thé tan dung duoc loi thé theo quy mo, tir do cai thién cac hoat
dong kinh doanh va dich vu cua minh. Nhu cau KH con co thé go1 mé cho DN dé
phat trién cac loai hinh SP va dich vu méi. Céc loai hinh nay duogc phét trién rong
rdi ra thi truong bén ngoai va khi d6 DN 1a ngudi trude tién co dugce loi thé CT.

Pic diém, su phirc tap va da dang ctia KH va thi truong cia DN anh huong
t5i kha nang hiéu dugc KH va kha niang xay dung cac thanh t6 marketing hdn hop
phtt hop v6i KH va c6 hiéu qua hon ddi thi. Nang luc marketing dugce xét trong
moi quan hé v6i KH va trong tuong quan dbi thi. DN phai xét téi kha ning dap Gmg
nhu cau KH nhu thé nao va tao ra loi thé cho DN trong tuong quan hoat dong vai
d6i tha trén thi truong. KH ¢ anh hudng rat 16n dén hiéu qua kinh doanh ciing nhu
NLCT marketing SPMM ctia DN trén thi truong. Théa man nhu cau KH 1a nén tang
cot 16 ctia hoat dong marketing. Nhu cau KH hay xu hudng bién d6i ciia nhu cau sé
tao ra nhitng co hdi va nguy co dbi véi hoat dong ciia DN. Khi ngudi mua yéu s&
mang dén cho DN co hoi ting gia va tang loi nhuan nhiéu hon, nhung ngudi mua
cling c6 thé duoc xem nhu 13 mot sy de doa CT khi ho budc DN giam gia hay phai
nang cao mirc chét lugng cua SP.

1.3.2. Yéu té canh tranh
1.3.2.1. Yéu té6 méi trurong canh tranh trong nganh may mdc
* Poi thii canh tranh hién tai

La cac DN cung san xuat mot loai mit hang trén cung mot thi truong & mot
thoi diém nhét dinh. Néu cac ddi thu CT cang yéu, DN c6 co hoi dé ting gia ban va
thu 1oi nhiéu hon. Khi cac ddi thi CT hién tai manh thi su CT vé gia 1a rat khéc liét.

Trong xu thé hoi nhap quéc té, su CT giita cac DN nganh may dién ra vo
cung khdc liét, tir sy CT vé gia, chit luong,... dén thuong hi¢u hay dich vu KH.

* P6i thi tiém an

Déi thu tiém an 12 nhitng DN muén mé rong pham vi thi trudong, mudn mo
rong vung SP hoac da dang héa SP va nhitng DN c¢06 kha nang hdi nhap doc nguoc
chiéu hozc xudi chiéu. Cac DN hién tai ¢ ging ngin can cac déi thu tiém an mudn
gia nhap nganh, bai vi cang ¢ nhiéu DN c6 trong mot nganh san xuét thi CT cang
khéc liét, thi treong va loi nhuan cua DN sé& bi chia sé, vi tri ciia DN sé bi thay dbi.
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Viéc gia nhap caa ddi thu tiém an phu thuoc phan 16n vao rao can cua nganh. Voi
sirc hap dan nhat dinh cua thi truong Viét Nam trong hién tai va twong lai, nhiéu DN
trong va ngoai nudc quan tim dén thi truong may mic ndi dia. Nhu cau vé SPMM c6
xu hudng ting, qua trinh CT gitra cac DN dién ra rat quyét liét.

* Nha cung tng

Nha cung &ng cung cip cac yéu té dau vao cho DN nhu nguyén vat liéu, lao
dong... nd anh huong téi DN thong qua gia ban va chat luong SP, dich vu ma ho
cung ung. DN can xac dinh 3 dic diém cua cac yéu to dau vao, tim kiém ngudn
cung cap va lya chon nha cung cap tt nhat vé chat lwong, uy tin giao hang, do tin
cay va dam bao gia CT. Nhitng bién d6i tir phia nha cung cap c6 thé tac dong dén
NLCT marketing SPMM cua DN. DN s¢€ bi suc ép tir nha cung tng khi nganh chi
c6 sb it nha cung ang, DN khéng cé nha cung ung nao khac, khong 1a KH quan
trong cua nha cung ung.

* SP thay thé

SP thay thé 1a nhitng SP ¢6 clng cong ning nhu cac SP ciia nganh, de doa dén
viéc tiéu thu SP cta DN. Khi gi4 caa SP chinh ting s& khuyén khich xu hudng st
dung SP thay thé va nguoc lai. . Tuy cac SP ciing mdt nhu cau co ban nhung mdi SP
van ¢ nhitng dic trung riéng ctia minh. VAy nén DN can phat huy tot nhat nhiing wu
thé ctia minh dé khong bi cac SP thay thé thay thé minh hoan toan trén thi trudng.

Gia va cong dung twong d6i ciia SP thay thé: Néu cac SP thay thé 1 sin co
va cong dung tuong tu, & cing mot mic gia thi mbi de doa tir SP thay thé 13 rat
manh. Nguoc lai, néu SP thay thé ma dat hon va c6 cong dung kém hon thi mbi de
doa thap hon nhiéu.

Chi phi chuyén d6i voi KH: 1a ngudn gbc cuia hang rao gia nhap va né ciing
xac dinh mbi de doa thay thé. Kha ning chuyén doi cac dong SP thay thé 16n (vi du
tur jeans sang kaki, tir ao thun sang 4o so mi, tor nhan hi¢u nay sang nhan hi¢u
khac,...). Piéu nay xuat phat tir chi phi chuyén doi SP thap, su da dang vé gia ca va
chét luong SP va sy thay doi ciia xu huéng thoi trang theo thoi gian.

Khuynh huéng thay thé ctia ngudi mua: néu NTD it nd luc tim kiém SP thay
thé va khong thich chuyén nguoi cung Gng thi mdi de doa thay thé s& giam.

Trong x& hoi nhu ciu may sim cia con ngudi ludn ludn ton tai va phat trién.
D6 13 nhu cdu bac mét, thiét yéu va quan trong nhat d6i voi con nguoi (theo hoc
thuyét Marshall). Khong giéng nhu cac nganh khac, néu thiéu SP nay thi c6 thé
dung SP khic thay thé ma khong anh hudéng nhiéu dén loi ich cua ngudi st dung.
Nganh may mic gan nhu khong c6 nganh san xuat cac SP thay thé. X hoi phat trién,
nhu cau may sam thay ddi, hinh thirc va chat lvong cua hang may mic c6 su thay doi
nhung chi 13 thay doi qui md, cach thirc hoat dong va van khong co SP thay thé.

SP thay thé khong c6 sin vi thé mdi de doa clia cac SP khong cao va do vy
su CT cua cac DN trong nganh s€ bi giam di.
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1.3.2.2. Cuong dé va phwong thirc canh tranh trén thj trurong san pham may mdc

Céac DN thuong st dung 5 phuong thirc CT nhu sau:

Phuong thire dau tién 1a “Sy hiéu qua”. Pay 1 muc tiéu co ban cta viéc hinh
thanh cac tap doan nham tao thuan lgi cho viée cho ra doi cac SP va dich vu véi
thoi gian, nguyén vat liéu va nhan cong mot cach it 1ang phi nhat. Phuong thirc thir
hai 1a “quy mé”. Phuong thitrc nay cho phép cac DN khai thac triét dé cac quy mo
kinh t& ma mang lai chi phi don vi thip hon, khién cho gi4 thanh SP va dich vu
mang tinh kinh té t5t hon. Phuong thitc quy mo va hiéu qua 13 hai phuong thac CT
bang cach ha thap chi phi. Vao dau nhing nam 1980, phuong thitc chat luong da
xuat hién ma W. Edwards Deming bang tat ca sy ton sung ctia minh da cho rang
“chat luong nhu phong cach cic cong ty Nhat Ban”. Ngay nay phuong thire CT
thong qua chét lugng, hiéu qua va quy mo da tré thanh nhiing cach thuc CT cing
t6n tai song song v4i nhau. Va cung voi su phat trién cia Internet, ngudi ta bat dau
biét dén phwong thirc méi thir tu trong nhitng nam 1990, d6 14 “canh tranh mang ludi”.
Thay vi tranh gianh KH bang viéc dua ra gia thanh thap hay chat luong cao (hodc ca
hai), cac DN bt dau CT dya trén s6 luong ngudi (hodc DN) sir dung SP ciia DN. Ngay
nay, phuong thirc mang luéi da dang dan nhudng chd cho phuong thirc thir nam la
“hé sinh thai”. Pay 1a phuong phap tiép can cac bén thir ba nhdm c6 thé xay dung
va thuc déy cac SP va dich vu theo cach dem lai sy thuén tién cao nhat cho KH. Lgi
thé tir s6 lugng KH ma DN c6 s& khong cao bang viéc DN c¢6 thé hop tac véi rat
nhiéu cac ddi tac hay sb lugng cac SP va dich vu tién ich ma DN c6 thé dem lai cho
KH. Trong tuong lai c6 thé ¢6 phuong thic thir sdu 1a: “Sy nhanh nhen”: dat duoc
loi thé thong qua su nhanh nhen trong thay ddi va thich nghi; “Su gian doan” hay
“hinh dung lai m6é hinh kinh doanh néi chung trong mdt nganh cong nghiép cu
thé”;. “Phén tich dit liéu” hodc “cac cong ty dau tu manh vao dit liéu va phan tich”
dé c6 hiéu qua hon trong cac hoat dong ctia minh va dé tan dung quy md ctia minh,
nham tao ra chat luong, SP, dich vu tot hon phu hop hon va dem dén sy trai nghi¢m
quy bau cho cac KH cuaa ho. “Tich hgp”, mot mo hinh bién thé kha cii ctia phuong
thirc quy mé va hiéu qua, dang dan quay tré lai cing v6i mot sé cong ty "16i nguoc
dong" va nhitng cong ty “xudi dong”. Du bét ky nhimg khai niém trén c6 trd thanh
phuong thirc CT toan dién hay khong, rd rang rang danh myc phuong thite CT hién
nay ngdy cang nhiéu hon. Py ciing 14 mot ddu hiéu tét cho thiy phuong thirc CT
dang dan tré nén phuc tap trong thé gidi kinh doanh. Va dé tan dung nhiing diéu
nay, cac nha lanh dao DN phai biét cach st dung céc chién luge kinh doanh cuia DN
minh vi mdi chién luge khac nhau s& doi hoi phuong thirc CT khac nhau. Chién luoc
ctia DN phai 14 duy nhat danh riéng cho DN va DN can két hop véi cac phuong thirc
khac tiy vao ting hoan canh riéng biét ciing nhu chién luoc cu thé caa DN.
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1.3.3. Nguén lwc marketing va muc tiéu chién lwoc phdt trién ciia doanh nghiép
1.3.3.1. Nguon luc marketing ciza doanh nghiép

Ngu@)n luc chinh 14 bat cu yéu td dau vao nao cua mot DN duoc st dung dé
san xuat hay tao ra cac SP dau ra. Ngudn luc gdm ngudn lyc hiru hinh (nguon nhdn
liee, nguén liee tai chinh, nguén e vt 1y va tdc nghiép) va ngudn luc vo hinh.

Con ngudi giit vai trd quyét dinh trong moi hoat dong ciia DN. Moi chién
lrgc, ké hoach, chuong trinh marketing déu phai c6 sy tham gia cua con ngudi. Vi
vay, néu nguén nhan lyc bi han ché s& anh huong khong nho dén NLCT marketing
SPMM. Nang luc nguén nhan luc dugc danh gia dua trén trinh do chuyén mon,
nghi¢p vy, k¥ nang, k¥ xdo, nang suat lao dong, sy sang tao trong cong vi¢c, tinh
than hop tac, kha ning thich tng véi d6i ngii quan tri, 13nh dao va nhan vién dudi
su bién doi ctia moi truong kinh doanh. Nha quan tri c6 chuyén mén va ning luc
1anh dao t6t s& biét tan dung moi co hoi cua thi truong, dua trén nhitng nguén luc
san c6 tao dung dugc 1gi thé CT marketing SP cho DN.

Moi hoat dong cua DN déu can sir dung dén nguff)n tai chinh. Nang luc tai chinh
virng manh 1a co s& dé thuc thi cac ké hoach, chuong trinh marketing hi¢u qua, ting
pho dugc nhimng bién dong cua méi truong kinh doanh va ciing gop phan xay dung
niém tin cho KH, cac nha dau tu cling nhu cic nha cung img nguyén vt liéu. Nang luc
san xuat va tic nghiép thé hién & quy mé san xuit, cong nghé san xuat, trinh do to
chirc, quan 1y san xuat. Pay 1a nhdm nhan td tao ra nhitng SP ¢6 chat luong tot, da
dang vé mau m3, chung loai v6i mirc chi phi hop 1y, tao ra loi thé CT ctia DN.
1.3.3.2. Muyc tiéu chién lirgc phét trién cia doanh nghiép

Thong thuong cdc DN ¢ cac muc tiéu sau:

- Muc tiéu téi da hoa lgi nhuan.
- Muc tiéu dan dau thi phan.

- Muyc tiéu dan dau vé chi phi.

- Muc tiéu dam bao sbng sot.

- C4c muc tiéu khac.

Tay theo ting thoi ky, timg diéu kién, tirng nganh nghé, SP kinh doanh ma
cac DN c6 cac muc tiéu khac khau.
1.3.4. Méi trwong vi mo

Céac yéu t6 chinh thudc méi truong vi mo cé nhiéu anh hudng t6i NLCT
marketing SPMM cta DN gom:
* Nhan khdu hoc

Din s6 13 Iyc lwong dau tién anh hudng, boi con ngudi chinh 14 yéu t6 tao nén
thi truong. DNVN cin quan tim sau sic dén quy md, ty 1é ting dan sé & cac khu vuc
khéc nhau, sy phan bd tudi tac, co cau dan tdc, trinh dd hoc van cling nhu cac dac diém
cua khu vuec.
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* Pieu kién tu nhién

Diéu kién ty nhién 13 nhan t6 anh huéng khong nhé dén NLCT marketing
SPMM cua DN. Pau vao cia SPMM phu thudc vao nguyén li¢u tao nén chét liéu
vai anh huong rat 1on dén chit luong SP ma diéu kién tu nhién tac dong manh dén
ngudn nguyén liéu san xuat trong nude. Néu tai nguyén phong phi tao diéu kién
thuan loi cho DN chu déng trong cong tac cung ung cac yéu td dau vao, san xuét
SPMM dap tng kip thoi nhu cau thi truong, ting kha ning CT cho SP va DN.

Pic diém vé diéu kién khi hdu & mdi ving mién s& anh huong dén cac thoi
quen tiéu ding ctia ngudi dan. Vi tri, dic diém dia Iy anh huong téi giao thong di lai
va anh huong t6i su luu thong hang hoa. Diéu kién tu nhién thuan loi s& tao diéu
kién cho vi¢c phat trién kinh doanh, tang tdc d0 tiéu thu SP, tdng doanh thu, gidm
chi phi, do d6 nang cao hiéu qua kinh doanh cia DN.

* Kinh té

Thyec trang va xu hudng trong twong lai cia nén kinh té ¢ anh huong dén thanh
cong cia DN, ma cac nhan to chil yéu 1a: toc do tang truong kinh té, thu nhap, 13i suat
va lam phat. Nén kinh té 6n dinh va ting trudng c6 anh hudng tich cyc dén su phat
trién ciia DN nén phai theo ddi chit ché xu huéng chu yéu trong thu nhap va cac
kiéu chi tiéu cuia NTD ciing nhu nhiing bién déng ctia nén kinh té, tir 46 diéu chinh
hoat dong san xuat kinh doanh sao cho phu hop, thich ing véi bién dong ciia nén
kinh té nham cing ¢c6 NLCT marketing SPMM trén thi truong. Kinh té ting trudong
nhanh 1am cho thu nhép ting, kha ning thanh toan ting dan téi sirc mua ting. Kinh
té ting truong nhanh ching to hiéu qua kinh doanh cta cac DN cao, DN c¢6 nhiéu
kha nang tich luy, moi truong kinh doanh hap dan hon. Khi kinh té suy thoi dan
dén giam chi phi tiéu dung, dong thoi 1am ting cac luc luong CT. Lai sudt cao s&
quyét dinh dén murc ciu cia DN. Lam phat cao lam cho cac DN kho kiém soat gia
ca va tién cong. Cac du an dau tu trd nén mao hiém, mai truong kinh doanh kém
hap dan. V&i mirc 13i sudt di vay cao, chi phi san xuét ting, do vay stc CT ctiia DN
cling sé& bi giam, dic biét ddi v6i cac d6i thu CT c6 tiém lyc manh vé tai chinh.

* Trinh do cong nghé

Su phat trién cta khoa hoc céng nghé lam thay dbi cach thic t6 chirc hoat
dong kinh doanh noi chung va cac cong cu, phuong tién trong hoat dong marketing
noi riéng. Moi truong cong nghé c6 anh hudng dic biét quan trong dén cac DN nganh
may néi chung, ddc biét 1a cac DN lién quan tryc tiép toi san xuat va kinh doanh
SPMM. Trinh d6 khoa hoc va cong nghé c6 y nghia quyét dinh dén hai yéu t6 co ban
nhét, tao nén NLCT marketing SPMM 1a chat luong va gia ban, tac dong dén chi phi ca
biét cia SPMM. Trong méi trudng nén céng nghé phat trién cac DN s& dap Gng va
dua ra nhitng SP c6 chét lugng cao phuc vu nhu cau thi truong t6t hon va nguoc lai.

Khoa hoc cong nghé 1am cho méi truong kinh doanh ning dong va thay d6i
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v6i tbe d6 ngdy cang nhanh. Khoa hoc cong nghé méi s& tac dong t6i qua trinh
trang bi lai co s¢ vat chét k¥ thuat cia mdt nganh cling nhu toan bd nén kinh té
quéc dan thong qua chuyén giao cong nghé va nghién ctru trién khai. Khoa hoc
cong nghé con anh hudng téi qua trinh thu thap, xt 1y luu trit va truyén dat thong
tin, rat quan trong trong CT ngay nay.
* Chinh trj va hé thong lugt phap

Moi truong chinh tri phap ludt 14 nén tang, co s& dé hinh thanh cac yéu td
khac ctia mdi truong kinh doanh. Tac dong cta nd thong qua: sy on dinh vé chinh
tri, cac chinh sach vé thué, vé lao dong... cic quy dinh vé chdng doc quyén, vé
quang cdo, bao vé mdi truong... Nhimg quyét dinh marketing chiu tac dong manh
mé cua nhitng dién bién trong moi truong chinh tri, d6 1a hé théng luat phap, cac co
quan nha nudc, nhitng nhém gay strc ép c6 anh hudng va han ché cac to chirc va ca
nhan khac nhau trong xa hoi. Mot thé ché chinh tri, phap luat on dinh, 16 rang, rong
mé s€ dam bao sy thuan loi va binh déng cho cac DN tham gia CT va c6 hi¢u qua.
* Moi truweong van héa, tam 1y, xa hoi

Cung v&i qua trinh hoi nhéap, cac yéu td van hoa ngay cang c6 anh huong sau
sic dén hoat dong cua cac DN may. X3 hoi ma con ngudi 16n 1én d3 dinh hinh niém
tin co ban, gia tri va nhiing chuan myc cua ho. Tin ngudng va van hoa s€ dinh hinh
nhu cau, thoi quen, thim my... dén KH cua thi trudong may mic. Nhom nhan t6 nay
quan trong, tao 1ap nén nhan cach va 16i séng caa NTD. Mdi mot ving mién déu cd
cac phong tuc tip quan khac nhau, c6 16i song, thai do tiéu dung khac nhau... budc
cac DN phai nam bat khi kinh doanh tai thi truong d6. Trinh d6 dén tri, co cau vé
gidi tinh, do tudi... doi hoi DN c6 cac SP khac nhau dé dap tmg cac nhu cau khac
nhau. Nhu vay, moi truong van hoa ciling ¢6 tac dong 16n dén viéc DNVN xéac dinh
dung d6i twong KH muc tiéu, ddy 1a co sé dé cac nha quan 1y lya chon va diéu
chinh quyét dinh kinh doanh.
* Xu huréng héi nhap kinh té quac té

bay la nhan td vira tao ra thoi co vira tao ra thach thic cho DN, tao dong luc
dé DN khong ngimg nang cao NLCT marketing SPMM, c¢6 chd ding viing chac
trén thi truong. Khu vyc hoa va toan cau hoa da, dang va s& 1a mot xu hudng tit yéu
ma moi DN, moi nganh, moi chinh phu phai tinh dén. Khi tham gia vao mot t6 chuc
kinh té, hang hoa, cac DN trong nudc cé co hdi vuon téi thi truong tiém niang ngoai
lanh thé nhung dong thi trudng trong nudc ciing phai mé hon cho hang héa cua
nudce ngoai. Viée CT tai thi truong ndi dia cling vi thé ma tré nén khdc liét hon.

Su tdac dong cua Hiép dinh doi tac xuyén Thai Binh Duong — TPP (Phu luc
1.11, phu luc chuong 1).
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1.4. Cac chi tiéu danh gia niing lwc canh tranh marketing sin phAm may mic
cia doanh nghiép

NLCT marketing SPMM ciia mét DN 13 pham trti thé hién sirc manh téng hop
va uu thé twong ddi ciia né so véi SP ciing loai cua cac dbi thi CT trén cung thi trudng.

Trén thuc té, SPMM ctia mot DN ¢6 loi thé, diém manh vé mat nay nhung
lai c6 nhirng bt loi, diém yéu ¢ mit khac. Do d6 khi phan tich NLCT marketing
SPMM ciia DNVN doi héi phai c¢6 quan diém toan dién, danh gia dua trén nhiéu
tiéu chi khac nhau, so sanh véi cac déi thi khac trong cung thoi diém.

bé danh gia NLCT marketing cia SPMM phai dya vao mdt sb chi tiéu cu thé
phan 4nh rd rang nhat NLCT marketing manh hay yéu ctia SPMM thong qua chi
ti€u dinh tinh, dinh lugng theo cong thirc: TMS =) ni Zi (i=1, n=9)

Trong d6: TMS - NLCT marketing SPMM

Zi - Diém danh gia trung binh chi sé cau thanh NLCT marketing SPMM thir
i theo thang diém 5. O day Zi gom 9 thanh phan: Z1 - Chat luong SPMM; Z2 - Kiéu
dang, mau mét, kich c¢& ciia SPMM,; Z3 - Tem mac hudng dan st dung va thong tin ciia
SPMM; Z4 - Gia SPMM; Z5 - Phan phdi SPMM; Z6 - Truyén thong marketing
SPMM; Z7 - Thuong hiéu DN, SPMM; Z8 - Dich vu KH; Z9 - Thau hiéu KH.

ni - Trong s cua chi sb i tham gia vao NLCT marketing tong thé.

1.4.1. Doanh thu, lgi nhudn cia doanh nghiép trén thi truong

Doanh thu ban SPMM 14 tong s6 tién ma DN thu duoc tir viéc ban SPMM
trong mot thoi ky nhat dinh (ngdy, tuan, thang,...). Doanh thu x4c dinh theo gié tri
hop 1y cua cac khoan da thu hodc sé thu sau khi trir di cac khoan giam gid hang ban,
chiét khau thwong mai, gi4 tri hang héa bi tra lai.

Can ctr vao chi ti€éu doanh thu, loi nhuan qua tirng thoi ky hodc qua cac nam,
c6 thé danh gia két qua hoat dong kinh doanh ting hay giam, theo chiéu huéng tot
hay xdu, nhung dé danh gia duoc hoat dong kinh doanh d6 c6 mang lai hiéu qua hay
khong ta phai xét dén nhiing chi phi da hinh thanh nén doanh thu d6. Néu tc do ting
cta doanh thu 16n hon téc d6 tang cua chi phi thi hoat dong kinh doanh cia DN duoc
danh gia 14 tot, DN d4 phan b va sir dung hop 1y yéu té chi phi, DN sé& ¢6 loi nhuan.
1.4.2. Thi phan va toc dj ting thi phin

Thi phan 1a mot chi tiéu thudng duoc st dung dé danh gia NLCT marketing
SPMM ctia DN so véi DN khac. Thi phan 1a phan thi truong ma DN chiém giit
trong tong dung luong thi truong. Thi phan cang 16n su chiém linh thi truong cia
DN cang rong. Thong qua sy bién dong cua chi tiéu nay cé thé danh gia muc do
hoat dong ctia DN c¢6 hiéu qua hay khong, néu DN c6 mot thi trudng 16n thi chi s6
trén dat mtc cao nhat va in dinh cho DN mét vi thé trén thi truong. Nguoc lai phan
anh tinh trang DN bi chén ép béi cac dbi thit CT. Bang thi phan va téc do ting thi
phan, DN c6 thé danh gia so b kha niang chiém linh thi truong so v6i toan nganh.

Vi thé SPMM cila mot DN so v6i doi tha CT thuong duoc thé hién rd nhat
qua chi tiéu thi phan twong dbi va thi phan tuyét dbi.
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CHUONG 2
THU'C TRANG NANG LUC CANH TRANH MARKETING SAN PHAM
MAY MAC CUA DOANH NGHIEP VIET NAM TREN THI TRUONG
CAC TINH PONG BANG BAC BO
2.1. Khai quét vé thi trwong, sin phAm may mic va doanh nghiép Viét Nam
trén thi truong cac tinh dong bang Bic B
2.1.1. Khdi qudt vé thi trwong cdc tinh dong bang Bic B

Theo Tong cuc Théng ké (2015) [38], doanh thu ban 1¢ hang may mic nim
2014 tang 4,3% so v4i naim 2013. Dan s6 trung binh nim 2014 cua ca nudc 90,73
tri¢u nguoi, tang 1,08% so vo1 ndm 2013. Thi truong ndi dia kha hép dan vai hon
90 triéu dan, co ciu dan sb tré va tap trung & nong thon.

Theo Téng cuc Thong ké (2011) [38] va Béach khoa toan thu mo [131] cac
tinh déng b'fmg Bic B gém Thai Binh, Nam Dinh, Ninh Binh, Ha Nam, Vinh Phuc,
Bic Ninh, Hung Yén, Hai Duong 13 noi tap trung dan cu déng nhat, tao dugc nhiing
mat tac dong tich cuc la tao ra thi trudong c¢6 strc mua lén va la thé manh dé thu hat
ngudn dau tu tir nudc ngoai....

Céc tinh dong bang Bac Bo ¢6 khi hau nhiét doi gié miia 4m quanh nam vai
2 mua rd rét hé, dong.. Cac tinh nay c6 sy dau tu nhidu ctia Nha nude va nudc
ngoai, co ha téng giao thong déng bo va thuan loi, c6 hoat dong van tai so1 ndi nht.
Mot s6 tinh ¢6 tdc d ting cao so voi mirc ting chung ciia toan ving nhu: Bac Ninh
tang 57,14%, Thai Binh tang 41,18%, Ninh Binh tang 37,7%, Vinh Phuc tang
32,8%... (Tong cuc Théng ké, 2015 [38]).

Nhu cau hang may mic 13 thiét yéu, nhu ciu nay ting 1én cing véi su gia
ting dan sb va sy ting truong ctia nén kinh té. Tiéu thu nodi dia trong nam 2014 da
dat 70 ngan ty dong (Tong cuc Théng ke, 2015 [38]). Mirc song cang cao mic cang
dep, d6 1a nhu cau tat yéu. Mat khac, tiy theo phong tuc tip quan, vin hoa, dic
diém dan cu,... cia mdi ving mién ma NTD & timg tinh déng bang Bic Bo c6 so
thich, thi hiéu khac nhau nén thi truong SP nay kha rong va dang phat trién. Cau
hang may mic c6 tinh chit co dan. S6 ciu ¢ thi truong cc tinh ddng bang Bic Bo
khong bao gid ting 1én dén mirc bdo hoa vi murc séng cang duogc cai thién thi NTD
cang mong mudn mic dep va diing thoi trang hon. Gia quan 4o dep dugc trung bay
O céac ctra hang Ién té1 hang tri¢u mdi bo, dic diém trén cho théy nhu ciu hang may
mic trén cac tinh d6ng bang Bac Bo o thé gia ting gip boi.

Khi NTD ¢ thi trudng cac tinh dong bang Bic B ngay cang co6 thoi quen
mua quin 40 may san, thi trudng ndy cang trd nén hip dan hon. Nhiéu DNVN da
nhan thay thi trudng ndi dia kha quan trong va thi truong cac tinh dong bang Bac
B 1a thi trudng nhiéu tiém ning, do d6 d3 c¢b ging mé rong thi truong. Thi truong
may mic céac tinh ddng bang Bic B6 cang ngdy cang dugc cac DNVN quan tdm, co
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cAu thi truong ndi dia va thi truong qudc té da co sy thay doi, trong d6 ty trong thi
truong nodi dia trong tong thi trudng cua cac DNVN di ting 1én déng ké trong
nhitng nim gan day. Nhin chung, mirc thu nhap trung binh, ty 1¢ dan sb tré di tao
nén nhirg dic trung co ban cua NTD dong bang Bic Bo: xu huéng tiét kiém, sy
nhay cam v&i gia ca va su khong ngimg van dong c6 thé coi 1a dic diém quan trong
cua thi truong cac tinh dong bang Bic Bo.

2.1.2. Khdi qudt vé sin phim may mdc ciia doanh nghiép Viégt Nam trén thi
trwong cdc tinh dong bang Bic B

2.1.2.1. Tinh hinh vé sé lwgng va ddc diém cua san pham may mdc cua doanh
nghiép Viét Nam

(1) Tinh hinh vé s6 hrong SPMM ciia DNVN

Theo Quyét dinh s6 36/2008/QD-TTg [25], muc tiéu san xuat va tiéu thy SP
may cua toan nganh may dén nim 2015 1a 2.850 tridu SP, 2020 1a 4.000 tri¢u SP.
Theo Tap doan dét may [142], cac DNVN tiéu thu trung binh mdi nim khoang 2.150
triéu SP may cac loai.

S6 luong SPMM cua cac DNVN tiéu thy tai thi trudng dong biang Bac Bo ¢6
xu hudng ting. Theo Bao cdo tong hop cua cac DNVN nam 2014, Viét Tién [34]
tiéu thu 15.130.000 4o so mi, 40 nitr va 12.370.000 quan céc loai, ting truong loi
nhuan hang nam khoang 15%. May 10 [36] tiéu thu 22.536.720 SP (trong d6 4o so
mi 17.559.360 SP, dat doanh thu 2.147.923.000 d6ng); doanh thu néi dia dat
307.987 triéu dong (trong d6 thanh thi dat 212.511 triéu dong, nong thon dat 95.476
triéu dong), tang khoang 20% so v&i nam 2013. San luong va co cau SPMM tiéu
thu ¢ thi trrong ndi dia cia May Duic Giang tir 2011-2014 [35] ¢6 xu hudng tang:
so mi tir 90.000 SP 1én 98.000 SP, quan tir 97.000 SP Ién 319.000 SP, san luong
tiéu thy noi dia tir 0,47% tang 1én 5,44%.

Nganh may c6 SP phong phu va da dang, phu thudc vao xu hudng ti€u dung cta
KH ma hién nay xu huéng tiéu ding mit hang ndy thay d6i mot cach nhanh chéng.
Trang phuc phy thudc nhiéu vao cé tinh va phong cach cia NTD va viéc nam bat
duoc nhitng c4 tinh ndy cang kho khin hon trong mot xa hoi ma ai ciing mudn khang
dinh minh. D& nim bét dugce xu hudng tiéu ding cdc mat hang may mic khong phai
dé dang, cac DN nganh may phai tién hanh nghién ctru thi truong mot cach nghiém
tlic va triét de.

Hang may mic hién nay rat phong phu, tuy nhién phan 1én SPMM ctia cac
DNVN tiéu thu & thi trudng céc tinh dong bang Bac Bo 1a SP thoi trang mic ngoai,
trong d6 40 so mi chiém ty trong 16n nhit (Phu lyc 2.1). Theo két qua diéu tra nim
2011 ciia Tong cuc Thong ké [38], SPMM ctia cac DNVN chéo ban & thi trudng Bic
B9, Nam B¢ da dang hon Trung Bo. Cac DNVN chao ban trén thi truong céc tinh
déng bé'mg Bic Bo nhitng nhém SPMM c¢6 su khac bi¢t vé thudc tinh ky thuat.
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Cac SPMM chu yéu dap Gmg nhu cau thi trudng cac tinh déng bang Bic Bo:

40 so mi, 40 thun/do phong, quan tay/quan au, dd cong s¢ (Phu luc 2.2).
(2) Pic diém ciia SPMM ciia DNVN

- SPMM la SP rét da dang, nhiéu chung loai. Mat khac SP nay c6 dac diém la
gon nhe, mdi nudc, mdi vung mién, khu vuc ¢6 nhirng s¢ thich, thi hiéu khac nhau
nén SP nay cé thé tham nhdp va khai thac vu, nhugc diém cta mdi loai thi trudong
do, vi vay SP nay ngay cang phong phu, da dang hon.

- SPMM mang tinh thoi trang cao, phai thudng xuyén thay d6i mau ma, kiéu
dang, mau sic, chat liéu dé dap Gmg nhu cau thich d6i méi, doc déo, giy an tuong
cia NTD, diéu nay doi hoi phai am hiéu xu huéng thoi trang.

- SPMM vé ban chat khong doi hoi qua nhiéu vén dau tu, k¥ thuat it thay doi,
can nhiéu nhan cong.

- SPMM ctia Viét Nam khé tot va ré hon so voi nhiéu SPMM nudc ngoai
nhu Han Qudc, Thai Lan, Y,... (trir Trung Qudc). Uu diém nay nam trong ban chat
clia nganh may mic va loi thé vé tién luong ctia cong nhan Viét Nam.

KH khi mua SPMM va cu thé hon 1a SP thoi trang mic ngoai thudng xem
xét dén cac dac tinh SP ma no truc tiép mang dén loi ich khi sir dung, cac loi ich
nay lién quan dén céng dung, hinh thic, mau ma va hinh anh caa SP, chinh diéu
nay dan dén quyét dinh mua hang caa ho. Ngudi mua thuong coi SP 1a mot tap hop
cac thudc tinh: Dac tinh ki thuat: chat liéu vai, mau sic, kich ¢&; ic tinh st dung:
d6 bén; Dic tinh tdm ly: co thé thé hién dugc vé dep, su tré trung, sy thoai mai, mic
d6 hai long vé SP; Nhimg dic tinh két hop: gia ca, nhan hiéu, phan phéi, dich vu,
cung cap cac théng tin can thiét vé SP, vé phuong thirc sir dung SP.

SPMM thuong duge dac trung boi hai nhom thudc tinh: thudc tinh cong dung
(n6 phuc vu gi cho KH: vi du trang phuc cong so; trang phuc dao phd...) va thudc
tinh k¥ thuat (cdu tric ctia ban than SP: vi du vé kiéu dang, chat liéu...). Trong viéc
xac dinh sy CT ton tai gitra cac DN, ngudi ta thuong cha ¥ trude tién dén muc do
giong nhau vé thudc tinh cong dung. Néi cach khac, néu cac SP thoa man cing mot
nhu cau, mong mudn thi s& CT véi nhau. Mtrc do twong ddng cang cao, nguy co bi
CT cang lon. Trong cung cép do thudc tinh cong dung, nguoi ta lai xem xét mic do
tuong dong vé cac thudc tinh k§ thuat. Tuy nhién, do diéu kién dir liu thuc té
khong thé thu thap déy du duoc nén phan tich chu yéu thyc hién & muc do tuong
déng vé cong dung va chi & mot s6 thudc tinh ky thuat ma co thé c6 duoc dir liu.

Theo théng ké ctia Tong cuc thdng ké [38], trong vai nam qua, xét theo thudc
tinh cong dung, SPMM chu yéu cta cac DNVN trén thi trudng cac tinh dong bang
Bic B9 1a cac loai SP thoi trang midc ngoai, cac trang phuc midc di lam nhu trang
phuc cong sd, trang phuc mic di choi nhu trang phuc dao phd, d6 1a 4o so mi, 40
phong, quan cac loai, vy, dim, trong d6 phd bién nhat 13 40 so mi.
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V& thudc tinh k¥ thuat, SPMM duogc may trén chét liéu khac nhau nhung chu
yéu 1a chat liéu cotton va chat liéu tong hop. Kiéu dang, miu ma kha phong phu, da
dang, dugc thiét ké theo nhiéu l&ra tudi va cho nhiéu phan khuc thi truong khac
nhau. SPMM c6 nhiéu kich ¢& khac nhau phu hop véi dic diém va cac nhom sb do
nhan tric cia NTD,...
2.1.2.2. San pham may mdc cua doanh nghiép Viét Nam da dang véi cac phan doan
khac nhau

Cho dén nay, SP cua nganh ngdy cang phong phtl va da dang, dép tng nhu
ciu cila cac phan doan thi truong khac nhau ca vé chung loai va sé lugng, SPMM
c6 vong doi ngay cang ngan, né phu thudc vao tm 1y cta con nguoi thich doi méi
sang tao, tham chi doc d4o va gay an tuong va bi chi phéi bédi cac yéu td van hoa,
ton gido va dac biét 1a tinh thoi vu.

Dic diém 16n nhit cua thi trudng ndi dia d6i vé6i SPMM Viét Nam 1a NTD
kha “d& tinh” do ty 16 NTD song & noéng thon cao, ho ¢6 thu nhap binh quin ¢ mirc
trung binh va thap nén kha ning chi tra khong cao. Hon thé, do phong tuc tip quan
va diéu kién 1am viéc & nong thon nén yéu td “an chic, mic bén va hop thoi” vin
dat 1én hang dau va yéu td quan trong nhat v4i ho 1a vira tai tién. B6 phan dan cu ¢
thanh thi cac tinh dong bang Bic B6 ¢6 mirc thu nhap cao hon & nong thon, kha
nang chi trd cho may mac cao va ho lya chon k¥ cang vé kiéu dang, chét luong,
mAu m3 va ludn doi hoi phai theo xu thé thoi trang.

Cac SPMM Viét Nam c6 kha ning dap tmg gan 80% nhu ciu cia thi truong
ndi dia song thuc té 1oi nhuan thu dugc tur thi trrong noi dia chi dat 25%-30% [142].

MJbi nim DNVN san xuat khoang 18 triéu SP, trong d6 20% san lugng duoc
tiéu thu tai thi trudng noi dia, ngdy cang c¢6 nhiéu DNVN dau tu dé nang cao NLCT
va da thanh cong [142]. Chang han, May 10 [36] di khong nging dau tu dé nang
cao NLCT ctia nhitng SPMM mang thuong hiéu May 10 & thi truong noi dia. S6
luong SPMM ciia May 10 dép tmg phan 16n nhu cau thi truong, trong d6 doanh thu
clia cac ctra hang tryc thudc Tong cong ty chiém 60%; siéu thi, trung tim thuong
mai, cira hang thoi trang chiém 40%. Trong ndi dung dau tu ning cao NLCT
marketing SP May 10 nim 2013, Toéng cong ty dic biét quan tdm dau tu cai tién
cong nghé (96.310 triéu dong) va dau tu phat trién thuong hiéu (20.900 triéu dong),
tiép theo 1a dau tu phat trién hé thong phan phdi (760 triéu dong), dau tu phat trién
ngudn nhén lyc (500 triéu dong) va cudi cing 1a dau tu cho thiét ké (56 triéu dong),
dau tu phat trién nguyén lidu (40 triéu dong). Mot trong nhiing yéu t6 tac dong dén
quyét dinh mua SPMM chinh 13 nhitng dic tinh vé& SP dem lai 1oi ich cho NTD khi
st dung. V6i cac phan doan thi truong khac nhau, nhu cau cua nhom NTD vé SP
khéc nhau tly thudc vao do tudi, thu nhap, nghé nghiép,... Do d6 DNVN can c¢6
chinh sach, ké hoach marketing riéng biét &é dap ing mong doi cta tirng nhém NTD.
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Theo théng tin cac DNVN cung cép tir cac bao cdo, trang web [6], [33-37],
[128-147] va két qua nghién ctru dinh luong trong dé tai nghién ciru khoa hoc cua
nghién ctru sinh cling nhu trong cong trinh nghién cru ciia nhiéu tac gia Ngo Thi
Bich Chi [4], W&S [5], Truong Hong Diing [7].., SPMM gin véi cac thuong
hiéw/DNVN trén thi truong ddng bang Bic Bo kha da dang, gom: 4o so mi dai tay,
ngin tay, 40 phong (4o thun) c6 cd va khong cd; quan tdy, quan au, quan kaki, quin
jeans danh cho ca nam va niY, riéng vay (zuyp/chan vay), dam (vay lién) danh cho nir.
Ty 18 tiéu thu cac SP thoi trang mic ngoai & thi trudng cac tinh dong bang Bic Bo
khac nhau (Phu luc 2.3).

Mot cach téng quat, mot s6 DN chao ban SPMM trén thi truong cac tinh
déng béng Béc Bo Viét Nam t6 ra manh hon trong cudc CT so voi cac thi truong
khéc khi SPMM cua ho ¢ céc thi truong khéc it da dang hon. Hién nay, CT gitta cac
DN chao ban SPMM trén thi trudng cic tinh dong bang Bic B Viét Nam tuong
d6i gay gat va nhing DN c6 SPMM khéc biét hon s& c6 NLCT cao hon.

2.1.3. Khai quét vé cdc doanh nghiép Viét Nam chao bdn sdn phdm may mc trén
thi trwong cdc tinh dong bang Bic B

Pia ban hoat dong ciia DN may c6 tinh tdp trung cao vao thi truong mién
Bdc. Thi truong chao ban 1a cac tinh déng béng Bic B0, co sy thuan tién hon vé dia
Iy, phan phéi nén phan 1én cac DN duoc dat tai mién Bac chiém 75,68% (trong d6
tap trung & Ha Noi chiém 67,57%, con lai 1a Hung Yén, Bac Ninh, Thai Nguyén),
DN & mién Nam chiém 21,62% (toan bd cac DN nay & TP. H6 Chi Minh), DN ¢
mién Trung chi chiém 2,7% 1a DN thudc tinh Khanh Hoa. Viéc phan b ndy ciing
phtt hop véi quy hoach phat trién dét may dén nam 2020, tam nhin dén nam 2030
ciia Bo Cong Thuong ban hanh [3], phan bd nganh s& dugc chia theo 7 khu vuc
chinh, voi Ha Noi va TP.HCM déng vai tro quan trong nhat, dugc dinh hudng tro
thanh trung tam thiét ké thoi trang, san XuAt mau ma, cung cép dich vy, nguyén phu
liéu, cong nghé dét may, phat trién SP co chét luong cao.

Cdc DN trong nganh phan I6n la c¢éng ty cé phan (CTCP), ¢6 quy mé viea va
nhé, tiém lyc tai chinh mong. Thi trudng cac tinh déng bang Bic Bo 1a thi truong
kha hép dan nén c6 khoang 40 DNVN ban SPMM thudc nhiéu loai hinh nhu CTCP,
cong ty trach nhiém hiru han (TNHH),... trong d6 chu yéu 1a cac CTCP chiém
58,97%. Cac DN ndy da phan c6 quy mé vira va nho chiém 89,19%, trong d6 quy
mo nhé chiém 43,24%, mot sé DN ¢é quy mo 16n nhu May 10, Viét Tién, Nha B,
Duic Giang chi chiém 10,81%.

- Xét theo quy mé lao dong, DN ¢6 quy mé dudi 50 ngudi chiém toi 65,4%,
quy md tir 50 nguoi dén dudi 300 ngudi chiém 21,2%, quy mo tir 300 nguoi dén
dudi 500 ngudi chiém 4%, quy mé tir 500 ngudi trd 1én chiém 9,4%.
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- Xét theo quy mé von, c6 toi 88,1% s6 DN c6 quy md dudi 50 ty dong, sb
DN c¢6 von trén 50 ty dong chiém ty trong thip. O quy mé nho, DN sé& kho khin
trong viéc trang bj may moc tién tién, giit chan lao dong,.... Piéu ndy lam giam tinh
CT ctia DNVN, dic biét so v&i ciac DN ¢6 von dau tu nuée ngoai FDI.

Phan 16m DN chao ban SPMM & 5-8 tinh dong bang Bdc Bé va hwéng ti
KH nit gidi nhiéu hon nam gi6i, KH la thanh nién nhiéu hon so véi cdc lira tudi
kh&c. Viét Thing, Sai Pong, Khatoco, Belluni, Remmy 1a céc thuong hiéu/DN chi
phuc vu KH nam gidi, chiém 15,38% trong cac DNVN chao ban SPMM ¢ thi
truong dong bang Bac Bo. Pa s6 cac DNVN phuc vu KH nit gidi chiém 46,15%
gém Sevenam, Trali, Nefertiti, Yes's, Hai Anh, Mokaza, Mello, Rosy Belle, Pan
Chau, M6t dep, Obrand, X20, Pivon, De Charme, thuong 1a DN c6 quy mo6 nhd.
Céac DN phuc vu ca KH nam va nir chiém 38,46% gém May 10, Viét Tién, Nha B¢,
An Phudc, Gen Viét, Fiona, The Blue, Thoi trang Viét, Phu Khang, PT2000, Duc
Giang, Nem, Bap Céau, Zara, Made in Viét Nam, Canifa, TNG.

Dé chiém linh thi truong ndi dia, kha nhiéu DN chao ban SPMM cho cac KH
& nhiéu d6 tudi khac nhau, dap tmg nhu ciu cta ca KH thanh nién 1an KH trung
nién nhu May 10, Viét Tién, An Phuéc, Seven Am, Trali, Emspro, Viét Théng, Sai
Déng, Mello, Phil Khang, Dtrc Giang, Nem, Khatoco, Zara, Made in Vi¢t Nam, Pan
Chau, Obrand, X20, chiém 41,03%. Tuy nhién c6 nhiéu DN tip trung vao KH 1a
thanh nién, chiém ty trong 16n nhéat (53,85%) béi nhu cau ctia nhitng KH nay kha
16n va da dang, thuong xuyén thay doi, d6 1a Gen Viét, Fiona, Ivy, Nefertiti, The
Blue, Yes's, Hai Anh, Mokaza, Thoi trang Viét, PT2000, Evy, Elise, Rosy Belle,
bap Cau, Mot dep, Canifa, TNG, Remmy, Pivon, De Charme. C6 rat it DN tap
trung chi yéu phuc vu KH trung nién, dién hinh 1 Belluni, Nha Bé.

May 10, Viét Tién, Gen Viét, Nha B, Trali, Emspro, The Blue, TNG, Made in
Viét Nam 1a cac DN chao ban SPMM ¢ tat ca cac tinh dong bang Bic Bo chiém
23,08%. Cac DN chao ban it hon (5-7 tinh) chiém ty 18 cao nhat 28,21% la Seven Am,
Fiona, Ivy, Nefertiti, Sai Déng, Melo, Evy, Elise, Rosy, Mot dep, Canifa. Do han ché
vé quy mo, sy hiéu biét thi truong, tai chinh,... Yes's, Hai Anh, Viét Théng, Mokaza,
PT2000, DBuc Giang, Belluni, Pivon, De Charme chi chao ban & 3-4 tinh, chiém
23,08%, tham chi c6 DN chi chao ban ¢ 1-2 tinh 1a An Phudce, Thoi trang Viét, Phu
Khang, Nem, Khatoco, Pap CAu, Zara, Dan Chau, Remmy, Obrand chiém 25,64%.

Cdc DN hiéng téi dong SP trung cdp va binh dan nhiéu hon: vy, Nefertiti,
Yes's, Elise, Belluni, Obrand 12 6 DN chi chao ban duy nhat dong SP cao cép,
chiém 16,22%. Dong SP cao-trung cdp chiém ty trong 16n nhét 29,73% duoc An
Phudc, Nha Be, Seven Am, Emspro, Fiona, Mokaza, Rosy, Nem, Khatoco, Remmy,
Pivon, De Charme hudng t&i. Trali, Hai Anh, Phiit Khang, Pan Chau, Mt dep,
Canifa, TNG chi chao ban dong SP trung cap ra thi truong, chiém 18,92%. Dong SP
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trung-binh dan duoc kha nhiéu DN cung céip, chiém 24,32%, d6 1a Gen Viét, The
Blue, Viét Thiang, Mello, PT2000, Evy, Ptic Giang, Pap Cau, X20. Sai Pong 1a DN
duy nhét chao ban dong SP binh dan, con May 10, Viét Tién, Thoi trang Vi€t cung
cap cho KH ca dong SP cao-trung-binh dén, chiém 8,1%.

2.2. Cac yéu tb diéu tiét dén canh tranh cia doanh nghiép Viét Nam trén thj
truomg cac tinh dong bang Bic B

DPdng bang Bic B6 14 noi tap trung déng dao dan cu vé6i s da dang vé nganh
nghé, Itra tudi, tng 16p,.... khac nhau. Pay la thi truong 16n va day du ca vé sd
luong KH 1an strc mua cia KH. Tuy vay, dé xam nhap duogc va c6 mdt vi thé viing
chéc trén thi trudng nay, cac DNVN can phai nd luc rat nhiéu dé gianh chién thing
trong cudc chién véi cac déi thi CT khac.

Trong nganh may mic, trén thi trudng nay xuat hién nhiéu nhin hiéu cia cac
cong ty noi tiéng nude ngoai, ciing nhur mot sb thuong hiéu Viét Nam co tiéng khac:
Viét Tién, May 10, Nha Be,... Vi vay, dé CT duoc, DNVN can cai tién mau ma, da
dang vé gia ca, phuc vu va dap tmg day di nhu cau, s& thich cta cac KH khac nhau.

Thi truong dong bang Bac B dudi con mit clia cac nha lam marketing dugc
coi la thi truong co nhiéu “strc hép dan”, co thé dem lai lgi nhuan cao. C6 thé néi
rang, thi truong cac tinh dong bang Bic Bo 1a mot thi truong ddy tiém niang dé cac
DNVN tham nhép va tao vi thé & d6. Vi vay, phai xem xét xem NTD & day c6 thé
dugc phan thanh nhitng nhoém nhd nao.

Nhin chung, viéc tiéu ding SPMM thudng khéc biét theo nhoém tudi:

Déi véi nhém KH nhé tuéi la tré em va thiéu nién: chiém mot ty trong 16m
trong co cau tiéu dung SPMM song con phu thudc vao ngudi 16n nén kha ning mua
con bi han ché. Dé dap tmg nhoém nay, SP duoc dua ra chao ban phai da dang, phong
phti v& mau mi, mau sic,... Pay cling 1a nhém KH day tiém ning ddi voi cac DN.
Doi véi nhém KH tré tudi la thanh nién tré tuéi: chiém s luong twong dbi 1on trong
thi truong téng thé. Ho c6 thé 1a sinh vién, thanh nién, cong nhan, tri thuc, nhitng
ngudi 1am cac nganh nghé khac nhau,... Ho 13 nhitng ngudi ¢6 thé c6 thu nhép cao, c6
thé chua, hau hét déu nho hon 35 tudi. Pay 1a nhém KH dong dao nhét trong nhom
KH muc tiéu cta hau hét cac DNVN. Dé tai tip trung nghién ctru nhém ddi twong
nay. Péi véi nhém KH I6n tudi 1a nguwoi trung nién: hau hét ho déu co thu nhap, co
kha ning chi tra & mic do nhét dinh do c6 cong in viéc 1am twong dbi 6n dinh. Tuy
vay, day lai 1a mot nhém KH muc tiéu kho tinh nhat do c6 nhiéu kinh nghiém va
hiéu biét nhiéu. Quy md ciia nhoém nay dbi véi viéc mua sam, s dung hang may
mic so v&i hai nhdém trén ¢6 phan it hon nhung duoc cac nha lam marketing quan
tamvachay.
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2.2.1. Canh tranh trong ngi by nganh

Trong md hinh phan tich 5 ap luc CT cua M.Poter, CT ndi b nganh la sy CT
cta cac DN dang c6 mit trong nganh. Pbi véi nganh may sin caa Viét Nam hién
nay, DN tham gia v&i mot sb luong dong dao.
2.2.1.1. Cdc doi thi canh tranh hién tai trén thi riong

Thuec té nhitng ndm qua cho thdy, véi chinh sach va xu thé hoi nhap ngay cang
sau rong, cac SPMM dang chiu strc ép CT gay git.

Péi tha CT hién tai cia DNVN tai thi truong céc tinh dong bang Bic Bo gom:

Hang may mac nhap khau chinh thirc khong chinh thirc tir nhiéu nguon khéc
nhau, trong d6 hang may mic Trung Qudc xAm nhap manh trén toan bo thi truong
cac tinh déng bang Bic Bo. Ngudn hang niy c6 uvu thé 1a ching loai, miu mi da
dang, gi4 ca phu hop véi tai tién cua dai bo phan dan cu c6 thu nhéap trung binh va
thap. Tuy nhién phan 16n hang may mic Trung Qudc nhap khau vao Viét Nam 1a
hang chat lugng thap. Thoi gian gan ddy hang may mic Han Qudc xdm nhap manh
vao thi truong Viét Nam véi ching loai va mau mi da dang cung chién luoc
marketing qua phim anh kh4 hiéu qua di thu hut dong dao dbi tuong KH tré. Ngoai
ra, nhiéu hang thoi trang cta Phap, Y, Thai Lan, ... dugc nhiéu NTD lya chon [31].

Céac DN may c6 100% von dau tu nude ngoai co nhiéu loi thé hon so voi DN
may trong nudc nhu: nguén von dau tu 16n, may moc thiét bi hién dai, c6 kinh
nghiém quan 1y san xuat kinh doanh hon, thi truong tiéu thy hang héa chu yéu l1a
cac nudc khong bi han ché boi han ngach.

Véi Hiép dinh TPP, hang may mic cta ta phai CT quyét liét v6i hang nhap
tir cac nude trong khu vuc ¢6 cong xuat, san luong rat 1on véi ching loai rat phong
phu; doi hoi cac DNVN phai nd luc hon, ning dong sang tao hon nita, dau tu cong
ngh¢ hién dai nham tao ra SP ¢6 déng cép, co gia tri gia tang cao.

Thi trudong ndi dia 1a mot thi trudng 16n voi tbc do phat trién cao, déng thoi
13 mot trong nhing thi trudng hip din trén thé gisi. Chinh vi vy, nhiéu cong ty
nudc ngoai dang cd gang tham nhap sau hon vao thi trudng Viét Nam nhu Armani,
Lacoste, D&G.... Bén canh d6 khong thé khong ké dén hang may mic cua Trung
Quéc, Thai Lan dang tran ngap trén thi trudng v6i wu thé: da dang vé ching loai,
chat lugng va mau mi, gia ca lai rat thip do phan 16n 1a nhap lau hodc trén thué.

Nhu vay, cac DNVN chao ban SPMM trén thi truong cac tinh dong Bic Bo
ludn phai CT véi cac ddi thit CT qudc té dang ngay mot 16n manh trén mot thi
truong c6 mic thu nhap ngiy cang tiang va tam 1y sinh ngoai van chi phdi manh mé
hanh vi cia NTD. Theo thong ké cia UNCOMTRADE!, nhirng nuéc dung dau vé
nhap khau hang may vao Viét Nam 13 Trung Qudc, Han Qudc, Nhat Ban, Hong

' Bao gom hai nhém hang may dét kim va dét thoi (md HS la 61 va 62), truy cdp ngay 27-7-2013
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Kong, Thai Lan, Y, An do va Indonesia®. Cach thirc ma cac DN may mac chinh
phuc thi truong Viét Nam ciing kha da dang: xuat khau SP cta chinh minh hoic
kinh doanh theo thuong hi¢u cuia DN (ODM, OBM) hodc chi dudi thuong hi¢u cua
cac hiang nbi tiéng khac (CMT hoic OEM). Hién nhién, mdi DN s& hitu nhiing
diém manh va diém yéu riéng. Tuong ty nhu vay, cac DN may & Bic Bo, Trung Bo
va Nam Bd ciing ¢6 nhitng loi thé cua riéng minh khi so sanh v6i nhau. Phan khai
quat nhitng diém manh, diém yéu c6 tinh phd bién ctuia mot s6 dbi tha CT chinh cua
cac DNVN chao ban SPMM trén thi trudng cac tinh déng bang Bic Bo (Phu luc
2.4, phu luc chuong 2).

Nhitng nim gan ddy doi song dan cu ngay cang dugc cai thién do dé nhu cau
vé hang may mic ciing d ting 1én. Hang may sin voi kiéu dang, mau ma phong
phu, da dang, dap ung dugc yéu cau ngdy cang ting cia nhan dan. Do vay thi
truong may mic trong nudc di va dang c6 nhimg chuyén bién 1 rét. S6 luong cac
DN tham gia vao thi truong ngay cang ting 1én. Mot s6 DN da xay dung dugc thuong
hiéu cho riéng minh nhu May 10, Viét Tién, Nha B¢, Viét Thing... Hé théng phan
phdi SP di duge mé rong théng qua cic cira hang gidi thiéu SP, cira hang thoi trang,
dai 1y tiéu thy...

Theo danh gia cuia cac chuyén gia thi nganh may san Viét Nam duoc chia
lam 3 cap d6 1a hang ré, hang cap cao trung va hang cép trung. Tuy nhién dé thuan
loi cho viéc phan tich ap luc CT trong ndi bé nganh, ching ta chia cac DN lam 2
nhoém: nhém thtr nhat 14 nhém cac DN san xuat hang ré tién, nhom thir hai 1a nhém
cac DN san xuat hang cap trung va cao trung. Sy CT giira c4c DN trong nganh may
san thuong chiu tac dong tong hop cia 3 yéu t6 1a: co ciu nganh, mirc 6 cau cua
nganh va rao can ruat lui khoi nganh.
2.2.1.2. Co cdu nganh

Pay 1a su phan bd vé sd lugng va qui mod cac DN c¢6 mit trong nganh. Céc
DN dang c6 mit trong nganh may sin rat dong véi mot qui mé 16n cy thé nhu Viét
Tién, Nha B¢, Ninomaxx, Viét Thang, May 10.... Nhém cac DN san xuat hang cap
trung va cap cao trung cha yéu sir dung chién lugc khac biét hoa. Gia SPMM cua
nhitng DN may trong nhom ndy thudc tam trung hodc cao dé khang dinh rd vé chat
luong, mau ma hinh thirc va thuong hiéu cia SP. C6 nhitng SPMM 1én t&i mirc 500
- 700 nghin ddng, tham chi tién triéu nhu Viét Tién, Nha Bé... nhung KH van chap
nhan mua vi né da tao dugc mot thuong hi¢u trong long KH vé chat luong quﬁn ao0.
Nhirng DN san xuat hang cap trung nhu Mello, Gen Viét, Ninomaxx, PT2000 hay
Blue Exchange, ... chiém khoang 60% thi phan, 40% con lai chia déu cho hang gia
ré va hang cap trung cao cua cac nha thiét ké tré. Mic du duoc danh gia chiém dén

2 T(fng kim ngach nhap khdu hai ma hang hon 2 triéu USD
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60% thi phan nhung phan khic nay tdp trung nhiéu sy CT nhat. Ngoai viéc mo
thém cira hang, cac DN nay con budc vao “cudc chién” thuong hiéu bang nhing 16
hang vai “doc” riéng cho nhan hi¢u minh. Hon thé, mdi nhén hiéu thoi trang ndi1 dia
déu chon ngudn vai méi déc quyén, nhp truc tiép hay bao nguyén 16 cta nhiing
don vi nhap vai ngoai. Ninomaxx véi 4-5 mau dugc dua ra trong mdi ngdy va gi6i
thiéu 50 miu méi mdi thang. O nhitng khiic thi trudng cdp trung, CT lai cang gay
git khi c6 su tham gia cta cic nhan hiéu tir Han Qudc, Trung Qudc, Campuchia.
Con dbi v6i nhom cac DN san xuat hang ré thi CT it cing thang hon. Cac DN thudc
nhém nay chu yéu 13 nhitng DN nho 1& trén thi trudong, cic nha may hay nhiing
xuong may gia cong... SP cua ho chu yéu ban tap trung & cho, ban 1¢ trén via he
hay nhiing xe hang rong... Nhitng SP nay chat lugng ciing nhu hinh thirc kém, da
s6 1a khong c6 thuong hiéu, nhan méc. Cac DN nay sir dung chién luoc chi phi thap,
san xuat theo don dat hang hay san xuat, ban theo 16...

Tom lai voi mot s6 luong dong dao, qui md 16n, khong c6 DN nao ding ra
diéu hanh chi phdi cdc DN con lai nén co cau nganh may san 1a phén tan, CT gay
git va khéc liét, chii yéu 1a CT vé gia v6i chién luge khéac biét hoa.
2.2.1.3. Cdu cia nganh

Tir xua dén nay mac van ludn 1a nhu cau thiét yéu ddi voi mdi ngudi. Tuy
nhién ngdy nay nhitng bd quan 4o con dem lai nhimng gia tri 16n khac nhau d6i véi
ban than mdi nguoi. Khi dat nude dang trong qua trinh hoi nhap cing nén kinh té
thé gidi, kinh té dang phat trién, thu nhp cta ngudi dan cang ngdy cang duoc cai
thién, vi vAy ma nhu cAdu mua sim quin 4o cang ngay cang 16n. Cau tiéu ding hang
hoa 16n nhung duogc chia ra [am nhiéu doan thi trudng, trén moi doan lai co nhiéu
DN huéng dén nén CT cang tré nén gay git hon.
2.2.1.4. Rao can rut lui khoi nganh

Pay 1a nhitng rang budc khién cho cac DN kho rat lui khoi nganh. Céc rao
can rat lui khéi nganh dugce nhin nhan tir 4 goc do: tré ngai vé cong nghé, rang budc
v6i ngudi lao dong, cac rang budc mang tinh chét chién luge, sire ép ciia Chinh phu
hodc cac to chire chinh quyénNéu trén thi trudng giam bét mot DN trong nganh thi
cling it anh huong t6i mirc @6 CT ciia nganh. Bai s6 lugng DN trong nganh may la
rat nhiéu, viéc tim déi tc chuyén giao trong s6 hang traim DN la viéc don gian. Tat
ca nhitng phén tich trén cho thay rao can rat lui khoi nganh may mic hién nay la
khong cao. Nhu vay, nganh may mdc vdi cac dac trung la mot nganh ma cac DN c6
thé dé dang tham gia hodc rat lui. Nhan dinh nay cho phép danh gia ap luc CT trong
nganh 13 & muac do trung binh khi xét dudi tiéu chi cac rao can gia nhap va rat lui. Bé
danh gia ap luc 16n hay nho ta sir dung so d6 cho diém 5 ap luc CT (Phu lyc 2.5).

Hién nay hoat dong CT giita cac DN nganh may hét stc gay git trén nhiéu
phuong dién, bang nhiéu cong cy, phuong thirc khac nhau. Tir nhitng cong cu phd
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bién va lau doi nhu gia ca, chit lvong SP dén phan phdi, dich vu KH, truyén thong
marketing, ... tham chi hoat dong CT dién ra giita cac nhom SP, thuong hiéu SP cta
cung DN hay gifta cac phan khtc thi truong.
2.2.2. Déi thii canh tranh tiém dn

Pdi thu tiém an cua nganh may mac ngi dia co thé 14 mot nha dau tu trong
nuée hodc nudc ngoai, dic biét 1a cac hing thoi trang ndi tiéng thé gidi nhu G2000,
U2000, Gabana ctiia Hong Kéng, Tomy Hilfinger cia My. Tuy nhién khi gia nhip
nganh, cac DN thuong gap phai nhitng rao can vé cong nghé, vé tai chinh, vé thuong
mai. Thuong hié€u la rao can l6n nhét ddi véi DN gia nhap thi trrong. Hién tai trén thi
truong da co6 mot sb thuong hiéu dugc NTD wa chudong nhu May 10, Viét Tién, Nha
B¢, Viét Thing... Vi vy, khi DN ¢6 ¥ dinh gia nhap thi truong s& phai ton nhiéu thoi
gian va nguon luc dé khang dinh vi tri ciia minh trong tdm tri KH. Tuy nhién, trén thi
truong nodi dia hién tai thiéu mot tén tudi 16m co6 kha nang tai chinh thyc sy manh va
¢6 thé tao ra xu hudng thoi trang trong nudc. Pay 1a mot vi tri con tréng dé cac
DNVN hién tai va tiém an hudng toi.
2.2.3. San phdm thay thé

Mot trong 5 ap luc CT ma khi xay dung mét chién luoc kinh doanh thi ngudi
1ap chién lugc khong thé quén do 1a SP thay thé. Vi chién luoc kinh doanh vé SP
may séan thi chiing ta xac dinh SP thay thé 1a SP may do. Trudc tién, day 14 hai loai
SP cung thoa man mot nhu cau quan trong ciia NTD 14 “mic”, nhung SP may do
duogc coi 1a SP thay thé ciia SP may sin vi né c6 nhimng dic diém khac biét. Doi véi
SP may do, ngudi 1am ra trang phuc phai truc tiép do cac sd do tir NTD sau d6 tu
cit may bang tay SP. KH dén voi SP may do khong nhiéu va khong thudng xuyén.
Thi phan ctua SP may do thuong gidi han trong mot sé nhém déi twong nhu gidi
cong chirc, nhitng ngudi 1am viée lién quan dén cong ching, mot sé nhé nhitng ddi
tugng khong c6 ¢& phut hop voi SP may sin. Nhung quan trong nhat 1a nhimg KH
ciia may do van sir dung mot ty 18 nhat dinh SP may sin.. Két qua 1a su phat trién
ngdy cang rong 16n va da dang cua cic SP may sdn. Khong chi 1a cac SP may sin
v6i gid thanh trung binh, kiéu dang da dang ma ngay nay khong it nhitng nhan hang
may sin v6i thuong hiéu cao cap, kiéu dang doc dao di xuét hién va dap tmg duoc
nhu cau cua gigi KH thuong luu. V&i nhitng phan tich trén ching ta thay rang SP
may do dung 1a SP thay thé cua SP may sin nhung ap luc ma n6 gy ra cho SP may
san 1a khong qua 16n. SP may do ton tai cing v6i SP may san va ciing c¢6 nhiing
luong KH riéng cho minh nhung diéu d6 khong giy ra nhiing can tré manh mé dén
viéc xdm nhap va tin cong thi truong tiéu dung ctia SP may sin. SP thay thé khong
c¢6 san vi thé mdi de doa cua cac SP thay thé khong cao nhung su CT ciia cac DN
trong nganh s& bi giam di khi c6 SP thay thé.
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2.2.4. Nha cung cip

Ap luc CT tir nha cung cép co thé chi phdi dén DN, trong nganh may mic,
dau vao (cha yéu 1a cac nguyén vat liéu, phu liéu nhu: vai, khoa, chi mau, méch...
v6i nhiéu mau ma, chung loai, sé luong khac nhau tuy theo yéu cau cua SP) ludn 1a
mdi quan tdm hang dau cua DN dé dam bao chat luong SP, dam bao cho qua trinh
san xuét kinh doanh dugc tién hanh mot cach lién tuc. Nhu vay, cac DN may phu
thudc vao nhiéu nha cung tng riéng 1¢ khac nhau lién quan téi nganh may cho nén
khi mot nha cung tng gap bat ki kho khan ciing nhu mot phan Ung ndo ciing anh
huong truc tiép toi hidu qua cta qua trinh san xuat kinh doanh ctia DN. Tuy nhién,
cdc DN may nudc ta c6 quyén lya chon nhitng nha cung tng phu hop véi kha ning
ctia minh. Pong thoi, cac nha cung tmg clia nganh may cung cip SP khac nhau,
chung chi 13 mot khau trong nganh may mic ma hau nhu it ¢6 sy lién quan t6i nhau
cho nén kha niang nhiing nha cung cap lién két véi nhau tao thanh mot nha cung tng
doc quyén dé ting gia 13 thap. Vi thé ho kha phu thudc vao nha may dé ton tai, ho
phai khong ngimg nang cao chat lugng, giam gia thanh SP thu hat nhitg DN kinh
doanh trong linh vyc may mdc. Tom lai, nhiing nha cung img nguyén vat liéu cua
nganh may nudc ta dang dan khang dinh vi tri ciia minh trén thi truong noi dia, 1a
chd dua vimng chic cta nganh may Viét Nam. Pong thoi, nha cung tng c6 phan 16
thudc vao ngudi mua hang do do ho phai CT v6i nhau gianh vi tri cua minh trén thi
truong. Tir d6 ho ludn tim toi tao ra nhitng SP méi, khong ngimg nang cao chat
luong, ha gia thanh SP nham thu hit KH vé phia minh. Trong méi quan hé v6i nha
cung cap, dé dam bao loi nhuan cho DN truéc kha ning ting cao chi phi dau vao,
dam bao sttc CT caa SP, DN phai biét duoc quyén lyc thuong lugng ciia nguoi
cung tng thanh quyén lyc ciia minh.
2.2.5. Khach hang

Ap luc CT tir KH hay quyén luc thuong luong cta ngudi mua théng qua stc
ép giam gia, giam khoi lugng hang mua tir DN, hodc dua ra yéu cau chét lugng phai
t6t hon vé6i cing mot muc gia. Cac nhan t6 tao nén quyén lyc thuong luong cua
ngudi mua gom: Khéi lugng mua 16n, sy de doa cia qua trinh lién két nhitng ngudi
mua khi tién hanh thuong luong véi DN, do sy tip trung 10n cta ngudi mua doi véi
SP chua dugc di biét hoa hoic cac dich vu bd sung con thiéu... Quyén luc thuong
luong ctia ngudi mua s& rat 1on néu DN khéng nim bit kip thoi nhimng thay doi vé
nhu cau cia thi truong, hodc khi DN thiéu kha nhiéu thong tin vé thi truong (dau
vao va ddu ra). Cac DN khac s& loi dung diém yéu nay dé tung ra thi trudng nhiing
SPMM thich hop hon, véi gia ca thap hon va bang nhitng phwong thirc dich vy doc
d4o hon. Bdi véi nganh may mac, ngudi mua cé nhiéu su lva chon do sb lugng DN
nhiéu va c6 thé dé dang chuyén sang ngudi mua khac vi SP gan nhu twong dong,
khong co su khac biét hoa SP, didu ma KH quan tdm 13 gia ca. Néu DN nao déap tmg
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duogc gia thap thi c6 thé thanh cong trong viéc thu hut KH. Ngudi mua ¢ thé tham
khao gid & nhiéu noi va chon mua ¢ nhirng noi nao gia thip nhit hodc nhirng diéu
kién kém theo hap dan nhat. Vi kha ning va tiém luc con han ché cac DN trong
nuée khong thé cung mot lic dap tmg dong thoi moi nhu ciu ciia KH. Do vy, moi
DN chi c6 thé Iya chon cho minh mot nhom KH nhét dinh dé tap trung moi tiém luc
vao théa mén nhu cau cia nhém KH d6. Sy phan nhom KH s& giup DN c6 thé dinh
gia phu hop voi chat luong ciing nhu thu nhap cia KH. Pong thoi cac DN phai
khong ngimg nang cao chat luong SP ciia minh trong khi gia ca it thay doi va ting
cac dai 1y tiéu thu nham tiép can tryc tiép véi KH. Nhu vay, mot mit khong nhiing
DN gittr dugc KH ctia minh ma con thu hat dugc KH cua dbi thu. Gia ca va chat
luong phu hop ludn 13 yéu t6 quan tim hang dau cua NTD.

2.3. Thue trang ning luc canh tranh marketing sin pham may mic ciia doanh
nghiép Viét Nam trén thi truong cac tinh dong bing Bic B)

2.3.1. Thuc trang ning lwc canh tranh marketing sin phdm may mdc ciia cdc
doanh nghiép Viét Nam trén thi trwong cdc tinh dong bang Bic Bé qua nghién
cuu dinh tinh

Két qua nghién cizu dinh tinh vé céac bién quan sat va cac thanh té do lwong
cac bién quan sat

Trudc hét, tac gia tong két lai cac diém chung ctia mot s6 nghién ciru thyuc
nghi¢ém da dugc cong bd; dua trén cac két qua nay c6 dugc dinh hudng cac nodi
dung, tir d6 1ap phiéu phong van chuyén sau cac nha quan 1y va chuyén gia kinh
doanh trong nganh may. Sau d6, két hop cac két qua cua 02 ndi dung trén dé thiét ké
bang hoi dinh tinh voi cac cau hoi vé su dap ing nhu cau KH dé khao sat NTD, gip
truc tiép ddi twong duoc phong van va trao doi y kién. Cudi cung tac gia tong hop,
thong ké, dénh gia, chinh stra lai va thiét ké bang cau hoi dé nghién ctru dinh luong.

Két qua nghién ctru dinh tinh vé& cac yéu td cdu thanh NLCT marketing
SPMM théng qua sy dap (mg nhu cau KH, lam KH thoa mén va hai long cua céac
DNVN gbm 09 bién sb doc 1ap véi 41 thang do:

- Chat lwgng SPMM: thé hién & chét liéu nguyén vat liéu nhu thé nao va ky
thuat may va mau sic ra sao nhu: Chat liéu vai hop v¢ sinh va tdt; Puong may, miii
chi dep va chic chan; Mau sic da dang, phu hop v6i mua, véi mau da, véc dang,
voi s6 thich, tinh cach, véi ltra tudi va véi xu thé thoi trang.

- Kiéu dang, mau mét, kich ¢c& SPMM: Kiéu dang, mau mét phong phu, da
dang; doc déo, sang tao va hop xu thé thoi trang; Kich c& da dang.

- Tem mac huéng dan str dung va thong tin vé SPMM: Théng tin (SP, nhan
hiéu,..) day du, chi tiét, rd rang; Thong tin hudng dan sir dung cu thé, phu hop véi
tung loai.

- Gia SPMM: Murc gia phu hop véi chat luong SP va uy tin, muc gia phi hop
v6i kha nang chi tra va CT so véi ddi thi cung loai.
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- Phan phdi SPMM: Pia diém thuan tién; Thoi gian mé cira hop 1y; Trung
bay, trang tri cira hang bt mat va dep; Sap xép quan 4o khoa hoc, tién cho viéc lira
chon; Ctra hang c6 phong cach riéng; Ludn cung cap SP mai; SP ludn sén co khi
KH can; Giao hang theo yéu cu vé thoi gian va dia diém.

- Truyén thong marketing SPMM: Hoat dong quang cdo da dang, hap dan;
Thuong

xuyén tham gia hoi chg; Co nhiéu chuong trinh khuyén mai; Thuc hién tich
cuc hoat dong quan hé cong chung.

- Dich vu KH: Nhén vién ban hang hiéu SP va c6 kha ning cung cap thong
tin thich hop cho NTD; Nhén vién ban hang ludn két ndi trao doi thong tin va twong
tac voi NTD; Chinh sira SP theo yéu cau; Thoi gian ddi tra SP hop 1y; Tiép nhan va
xur 1y khiéu nai nhanh va thoa dang.

- Thuong hiéu: THDN nbi tiéng, c6 nhiéu nguoi biét dén; THDN co uy tin,
lau nam trén thi truong; THSP c¢6 phong cach riéng.

- Nang lyc thau hiéu KH: Thuong xuyén thu thap thong tin phan hoi tir NTD;
SP duoc thay ddi theo phan hoi va cac gop y ciia NTD.

Céc yéu t6 cau thanh do luong bién sd phu thuéc NLCT marketing SPMM
tong thé:

- Uy tin, vi thé ctia SPMM cuia thwong hiéuw/DN d3 mua ndi bat hon so voi ddi
thu CT.

- Thi truong SPMM ciia thuong hiéu/DN 16n hon so véi ddi thii CT.

- Strc thu hat KH cta thuong hiéu/DN cao hon so v6i dbi thi CT.
2.3.1.1. Nang luc canh tranh marketing san pham may mdc tong thé cua cac doanh
nghiép Viét Nam trén th; frurong céc tinh dong bang Bac B

NLCT marketing SPMM tong thé cia cac DNVN trén thi truong céc tinh
d6ng bang Bic Bo c6 nhiing thay doi nhat dinh khi so sanh trong néi viing Ian ngoai
vung. Nhin chung, nhém DN quy mé I6n thuong c6 NLCT cao hon. Nhém DN may
thudc loai hinh CTCP ciing ¢6 vi tri vuot troi hon. Néu phan tich, so sanh véi céc
DN may chao ban SPMM & Trung B, cac DN may chao ban SPMM ¢ dong bang
Bac Bo to ra tot hon. Pi sdu vao ban chat cua hién tuong trén, yéu to quy mé anh
hudong dén NLCT marketing SPMM nhiéu hon yéu t6 loai hinh DN. Va yéu té ving
khong phai ludn tao nén sy khéc biét vé NLCT marketing SPMM. Van dé can tim
hiéu sau hon 1a nhirng nhan t6 tao nén su khéac biét vé NLCT marketing SPMM
gitra cac DN may trong cung nhom va khac nhém, trong cung thi trueong céc tinh
d6ng bang Bac By, d6 1a: Chat lugng SPMM, gié ca va phan phéi SPMM,...

DNVN phai CT vo6i khoang 200 thuong hi¢u nudc ngoai: Zara, H&M,
Uniglo, GAP, Gucci, Levi's, Mango, Bosini, D&G,... va trén thi truong cac tinh
d6ng bang Bac Bo, NLCT marketing SPMM tong thé ctia cac DNVN trong twong
quan véi d6i thu CT nuée ngoai khong cao. Chang han, Trung Qubc c6 NLCT cao
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hon cac DNVN béi gid ban thip hon, kiéu dang, miu mi da dang, phong phu,
huéng t6i KH ¢ thu nhap trung binh va thap. Trong khi SPMM tir cac nudc lang
giéng CT & phan khiic gia trung binh thap thi sy hién dién ciia cac thuong hiéu
ngoai nhu GAP, Gucci, Levi's, Mango, Bosini,... lai chiém dan phan khlc trung va
cao cép. Viét Tién, Nha Bé, An Phudc,

May 10... chi tdp trung & phan khic SP cong s¢ trung binh danh cho nam gidi. C6 3
yéu t6 dong gop nhiéu nhét vao ting trudng cia DNVN trong nim 2015 néi riéng
va giai doan 3 nam qua (2012-2015) ndi chung bao gdom: phat trién cac dong SP
méi (62,7%); mé rong thi trudng hién ¢ (55,9%); phat trién cic phan khuc thi
trrong mai (50,8%) [49].

Sau khi tong hop dit liéu thtr cdp, nghién ctru dinh tinh, xir 1y va phan tich
cac dir lidu vé hoat dong marketing SPMM cua tirng DNVN trén thi trudng céc tinh
ddng bang Bic Bo cho thdy hau hét cic DNVN c¢6 NLCT trung binh va thap chiém
69,2%, chua thoa man nhu cau cua NTD. O thi truong déng béng Bic B9, d6i thu
CT 16n, tryc tiép cua hau hét cic DNVN 1a Trung Qudc. SPMM Trung Qudc dic
biét c6 thé manh vé gia, kiéu dang, miu ma va sy phan phdi rong rdi. Cac DNVN cé
loi thé hon vé chat lugng SP, thuong hiéu, truyén thong marketing va hé théng ctra
hang, showroom. .Tlr két qua nghién ctru dinh luong vé cac yéu té do luong NLCT
marketing SPMM tong thé, cac sb liéu vé ning luc cta cac DNVN duoc tinh toan,
phan nhom va 1ap so dd ¢ hinh 2.1. Theo so do thi cic NLCT marketing SPMM cuia
cac DNVN duoc chia thanh 05 nhom.

Yes's (1.0), Remmy (1.0),
Obrand (0.9), X20 (0.8), De
Charme (1.0)

Trali (2.0), Fiona{1.3),
Nefertiti (1.7), Hai Anh (1.2},
Mokaza (1.3), Phi Khang
(1.5). Belluni (1.4), Rosv
(1.6). Khatoco (1.9). Pap
Céu (1.7), Pivon (1.5), Pan
Chau (1.2)

May 10 (4.5), Viét Tién (4.7)

// Mello (3.0), Ivy (3.0), Sai
/ ©éng (2.3), Théi trang Vit
A2.8), Evy (2.4), Zara (2.8),
Canifa (3.0), TNG (2.9),
Nem (3.0), PT2000 (2.6),
Métdep (2.1), Seven Am
(2.5), Viét Thang (2.3)

Gen Viét (4.0), Wha B& (3.9,
An Phudce (3.8), The Blue
(3.8), Made in VIN (3.6),
Emspro (3.3), Elise (3.1)

Hinh 2.1: Ning luc canh tranh marketing sian pham may miic tong thé
ciia doanh nghiép Viét Nam trén thi trwdng cac tinh dong bang Bic B
(Nguon: Tong hop ciia tdc gid)
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* Nhém DN c6 NLCT marketing SPMM téng thé cao - nhém 1 (diém 4.1-5)

NLCT marketing SPMM tong thé caa mot sé DNVN nhu Viét Tién, May 10
trong twong quan véi dbi thi CT 13 twong ddi cao dat & mirc 4.5-4.7 (chiém 5,13%),
nhat 13 NLCT marketing SP 40 so mi nam, quan ty boi chat lwgng SP khé tét,
thuong hiéu uy tin, c6 hé thong dai ly, ctra hang 16n véi nhiéu diém bén, truyén
thong marketing hiéu qua, hai DN nay dap @ng nhu cau NTD & nhiéu muc gia khéc
nhau twong ng véi chat luong khac nhau, dap Gmg dwgc nhiéu phan khic NTD c6
nhu cau da dang, SP c6 chat lugng. Ca 2 thuong hiéu nay déu 1a d6i tha CT tryc
tiép ciia nhau béi ho co su twong ddi twong dong, dic biét vé nhan chung hoc - dan
sb x& hoi va dia ly, khi hau cia nhém NTD muc tiéu.

Pic diém chung ciia DNVN ¢6 NLCT marketing SPMM tong thé cao nhat:
Chu trong dbi tuong KH muc tiéu c6 thu nhap kha, thuéc nhém trung luu. Chat
luong SP 6t va on dinh, duge NTD cdng nhan; Cung cap da dang SP cho moi gidi,
moi Ira tudi trong hé théng chudi cira hang hoanh trang. Pic biét cac thuong hiéu
nay c6 hé thong phan phdi trai dai & nhiu noi nén thuén tién tiép cdn NTD. SP cia
cac DN nay tao dang cap trén thi trudng thoi trang Viét Nam. Bén canh d6, cac DN
nay da tung lam cho cac thuong hiéu thoi trang 16n nhu Mango, H&M, Zara,
Tommy, Mask & Spencer,... nén c6 g1 thé dé thuc hién céc cong doan tur thiét ké,
chat liéu nguyén phu liéu, day chuyén cong nghé san xuit hién dai, hinh anh kénh
phan phdi va quang ba thuong hiéu dén NTD. DN gia ting gia tri cia SP dé 1am hai
long NTD va giit chan dugc NTD. Phat trién theo chiéu sau, tiép can NTD bang
cach gianh thé chi dong, kién toan phat trién ndi luc. DN thudc nhom nay la cac
DN 1au nim, c6 nhiéu kinh nghiém, vitng vang trén cac tru cot vé nang luc kinh
doanh, chat lugng SP va bé day thanh tich.
* Nhém DN ¢6 NLCT marketing SPMM tong thé ¢ mirc kha - nhém 2 (diém 3.1-4)

Gen Vi¢t, Nha Be, The Blue, An Phudc, Made in Vi¢t Nam, Emspro, Elise 1a
nhirg DN ¢6 NLCT marketing SPMM tong thé & mirc kha (dat & murc 3.5-4, chiém
12,82%). NLCT marketing SPMM tong thé clia Gen Viét dat mirc cao chu yéu bai
SP ¢6 gia rat phu hop v6i dai bd phan NTD, phan phdi ¢ nhiéu tinh dong bang Béc
BO, NTD ¢6 co hoi mua SP nhiéu hon. Thuong hiéu Gen Viét, Made in Viét Nam
gan day dugc nhidu ngudi mua va st dung véi nhitng SP thoi trang danh cho ca
nam va nit, dugc nhiéu ngudi ¢ nhidu nghé nghiép va ltra tudi (dic biét 1a gidi tré)
khac nhau wa chudng do chat lugng SP tbt, chét liéu vai tot, hop vé sinh, kiéu dang
da dang, gia ca hop 1y, dap ung nhu ciu cua nhiéu d6i twong NTD. NLCT
marketing SPMM tong thé ciia Nha Bé ¢ mirc kha chu yéu do thuong hiéu noi
tiéng, duoc nhiéu nguoi biét dén, SP c6 chét lugng tdt, chao ban nhiéu dong SP cao
cAp, trung cip, thap cap, phuc vu nhiéu ddi twong KH khac nhau phi hop muc dich
su dung.
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Pdc diém chung ciia DN ¢é NLCT marketing SPMM tong thé khd cao: Cac
DN nay thuong chi trong KH muc tiéu c¢6 thu nhap trung binh va thap va chu yéu la
gidi tré. Nhém DN trén cung cap da dang SP cho ca nam va nit, ¢ hé théng phan
phéi & nhiéu tinh nén thuan tién tiép can NTD. Thuong hiéu kha ndi tiéng, duoc va
chudng, dic biét trong nhitng nim gan diy. Gia SPMM c6 tinh CT so véi cac doi
tht thuéc nhom khéc, phan 16n mirc gia ndy phi hop véi dai bd phan nguoi dan.
NLCT marketing SPMM tong thé ¢ mitc cao - nhom 1 va kha - nhém 2 thé
hién ¢ nhiéu yéu té6 nhw chat lwong SP, phdn phéi, truyén théng marketing va
thwong hiéu. (Phu luc 2.6, phu luc chuong 2)
* Nhém DN ¢6 NLCT marketing SPMM tong thé trung binh - nhém 3 (diém 2.1-3)
Phén 16n cac DNVN ¢6 NLCT marketing SPMM ¢ mutc trung binh va thap,
chiém 33,3%, gff)m Mello, Seven Am, Ivy, Sai Déng, Thoi trang Viét, Evy, Zara,
Canifa, TNG, Nem, PT2000, Mét dep, Btc Giang. DN ¢6 NLCT marketing SPMM
tong thé cao nhit trong nhom 1a Mello, Mello 13 thuong hiéu méi dugc biét dén
trong nhitng nim gan day. Mello chao ban SPMM danh cho nit gidi ¢ hau hét cac
tinh dong bang Bic B véi gia phu hop v6i dai bo phan NTD va gia ban CT so véi
d6i thi. Ivy voi thiét ké mang tinh thoai mai va gian tién hon so v&i nhiéu ddi thu
CT khéc, khong go bo, khong cung nhic va khong qua nghiém tic trong timg SP,
diéu d6 khién Ivy gan giii hon véi nit giéi van phong dic biét 1a cac nit nhan vién
cong sé. Tuy nhién gia SP déu ¢ mirc kha cao va cao, voi mirc gia tir 1-3 triéu dong
cho 1 miu thiét ké thi day cling dugc coi 1a mdt su lya chon phu hop cho nhiéu
ngudi thu nhap trung binh khé tré 1én [142]; Nem v6i mau thiét ké thanh lich, hién
dai va day tinh té ctia phong cach Phap, Nem nhanh chong chiém dugc thi phan
rong 16n con bo ngd va dat nhidu thanh cong. Mdi thang Nem cho ra mit khoang
500 mAu thiét ké va mdi mau gia vao khoang 1,5-5 triéu dong tuy loai. Tuy nhién,
cong ty chi méi chao ban ¢ 1-2/8 tinh dong bing Béac Bo [137]. NLCT cua cac DN
nay vé 4o so mi, vay, dim so véi cac SP danh riéng cho nir cia thuong hiéu khac
kha cao béi ngoai chat lugng SP tbt, kiéu dang phong phu, hop thoi trang, cac DN
con cung cap dich vu KH tdt va thuong xuyén thu thap thong tin phan hoi tir KH.
Pdc diém chung ciia DN ¢6 NLCT marketing SPMM tong thé trung binh: SP
cha yéu thoi trang cong s6. Phan 16n 1 nhitng thuong hiéu danh cho gidi tré, chi
yéu 12 DN chao ban trén thi truong nhitng nim gan ddy. Pa c6 mot bo phan NTD
quen thudc va tin tuéng vao SP, uy tin thuong hi¢u ctia cdc DN nay. Trir Mello, gia
ca SPMM cua hau hét DN trong nhém nay hoi cao, tinh da dang, dich vu khuyén
mai, bao hanh tét va quan trong nhét 13 SP dam bao cho sttc khoe nguoi su dung
hon so v6i hang Trung Qudc.
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Cdc DN nay ¢6 NLCT ¢ mire trung binh 1 do su han ché trong hoat déng
marketing vé SP, gid, truyén théng marketing, phdan phéi, thiong hiéu (Phu luc 2.6,
chuong 2)

* Nhém DN ¢6 NLCT marketing SPMM tong thé thap - nhém 4 (diém 1.1-2)
va rat thip - nhém 5 (diém 0.1-1)

NLCT marketing SPMM tong thé & mirc thap nhit (diém 0.8-1.0) 13 Yes's,
Remmy, Obrand, X20, De Charme, chiém 12,82%. Phan 16n cac DNVN ¢6 NLCT
marketing SPMM téng thé & mirc thép (diém 1.1-2) dat 35,9% la Trali, Fiona,
Nefertiti, Hai Anh, Viét Théng, Mokaza, Phi Khang, Rosy, Khatoco, Dap Cau,
Belluni, Pivon, Ban Chau.

Bic diém chung ciia DN ¢6 NLCT marketing SPMM tong thé & mikc thdp va
rdt thdp: cac DN chao ban SP chu yéu danh cho nit giéi; SP chua da dang, phong
phu. Gia ban SP cta nhiéu DN kha cao (Remmy, Obrand, De Charme, Trali, Fiona,
Nefertiti, Hai Anh,...), kha nang CT vé gia thdp. Thuong hiéu ciia DN va SP chua
ndi tiéng, it ngudi biét dén. Mang ludi phan phdi ctia cac DN chua rong rai, it diém
ban, kho tiép can NTD nhu Pivon chao ban ¢ 3/8 tinh, tham chi Remmy, Obrand
chi chao ban 1/8 tinh,... Truyén thong marketing ctia nhém DN nay con han ché va
khong hiéu qua. Dich vu KH han ché, su thau hiéu KH it.
2.3.1.2. Nang luc canh tranh marketing san phdm may mdc theo cac yéu té thanh
phan cua cac doanh nghiép Viét Nam trén th; triong cac tinh dong bang Bdac B

NLCT marketing SPMM theo tung thanh té cia DNVN trén thi truong cac
tinh dong bang Bic B dugc trinh bay trong phu luc 2.7 - Phu luc chuong 2.

* Niing lwc thau hiéu KH

ft hon 50% DNVN dang kinh doanh trén thj truong cac tinh déng bing Béc
Bo sir dung cong cu phan tich dé ra quyét dinh thau hiéu, thu hat, duy tri KH.
Thong tin nguoi mua c¢6 duge vé cac DN trong nganh khong nhiéu do hé thong
thong tin vé cac DN khong chi tiét. Nang luc thau hiéu KH cia DNVN nhin chung
khong cao, thuong & mirc trung binh va thap. Mot trong nhiing diém yéu ciia cac
DNVN 14 thiéu hiéu biét vé thi truong, nhu cau cta KH, cap nhat sy thay doi, doi
hoi cia KH cham, do cac DN thuong khong co hé thdng thu thap thong tin phan hoi
mot cach bai ban hoac hoat dong khong hi¢u qua. Chi c6 mot s6 it DN 16n am hiéu
nhu cau KH, thudng xuyén thu thap théng tin phan hdi tir KH dudi nhiéu hinh thire
nhu Viét Tién, May 10. Nhiéu DN c6 thong tin vé nhu cau ciia NTD nhung khong
day du, khong thyc sy hiéu NTD mong muén gi, quan trong hon mét s6 DN khong
diéu chinh hay thay ddi theo nhitng phan hdi va cac gép ¥ hop 1y cia NTD hoic
khong c6 nhitng giai dap thoa dang trude nhitng gop ¥ ciia ho. Thyc té cho thay, c6
it DN thay d6i theo phan héi cia NTD. Mot s DN cho biét ho khéng nhén duoc
thong tin gop ¥ cua NTD, c6 3 trudng hop xdy ra: Mot 1, hé thdng thu thip thong
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tin phan hdi chua tdt, chua tao diéu kién dé KH thoai mai, manh dan hay c6 co hoi
g6p ¥. Hai 13, thong tin phan hdi khong dén duge nha quan Iy DN do nhan vién ban
hang va cac bo phan co lién quan. Ba 1a, DN di cung cip SP va dich vu tot, NTD
hai 10ng nén khong c6 gop ¥ gi. Mot sé DN khac cho biét ho nhan dugc thong tin
gop ¥ rat it, co thé NTD khong hai long ciing khong phan héi. Nhu vay, NLCT trén
goc do nay con chua cao, anh huong téi NLCT marketing SPMM tong thé.

* Chat lwgng SPMM

Chat luong SPMM cua DNVN nhin chung chua cao va chua 6n dinh nhu
DPéap Cau, Yes’s, X20, Viét Anh, Khatoco, Pan Chau,... trir SP cua mot vai DN c6
tiéng nhu Viét Tién, May 10, An Phudc, Nha Be, Gen Viét. Chat luong SPMM cua
da sb cac DNVN & mac trung binh, chiém 57,6%, gdom: Mello, Emspro, Nem,
TNG, Canifa, Sai Déng, Rosy, Hai Anh, Pivon, Pan Chau, Fiona, Phu Khang, Viét
Théng, Khatoco, Belluni, Yes’s, Obrand, De Charme, Remmy. Cac DN dugc danh
gia chat lwong SPMM ¢ mirc khé tét 1a Gen Viét, The Blue, Ivy, Elise, Mot dep,
buc Giang, Seven am, Nefertiti, Mokaza. DN ¢6 muc chat lwong thap nhat 1a X20,
PT2000. Hién cac SPMM cua cac DN 16n da dan chiém linh duoc 1ong tin cia NTD
nhu cac DN va thuong hiéu néi tiéng Viét Tién, May 10, Nha Bé (véi diém trung
binh danh gia vé chit luong lan luot 12 4.3, 4.2, 4.0 [34], [36], [33]. Tuy nhién, cé4c
DN ciing can phai cha y hon nita dén cong tac nghién ciu nhu cau NTD, thiét ké
mau ma SP va ha gia thanh dé phl hop véi thu thap cua ngudi dan ¢ cac tang 16p x&
hoi khac nhau.

Mot s& DN hang dau nganh may nhu Viét Tién, Nha B¢, May 10.,... déu dang
tap trung manh mé cho cong tac thiét ké mau, v6i viéc mdi DN thu hat hang chuc
nha thiét ké mau vao lam viéc v6i nhitng diéu kién kha wu dii, nho d6 chat luong
SP cua ting DN lién tuc duoc nang cao. Nhin chung, chat luong SP cta cac DN
trén tot, nhac dén Viét Tién, May 10, Nha B¢ hay Made in Viét Nam NTD nghi
ngay dén mot thuong hiéu chit luong t6t va kha ndi bat trén thi trudng cac tinh
dong bang Bac Bo. SP ciia cac DN trén hudng dén so thich cia NTD, dap tmg duoc
yéu cAu cta NTD duya trén chit liéu vai tot, hop vé sinh, dep va da dang nhu chét
lidu cotton, lua (silk), voan, lanh, jeans, polyester, ka ki, tong hop,.... Nhiéu DN da
va dang su dung chét liéu mai, hién dai, bén, dep, thoai mai va co sy phéi hop chét
lidu tot dé tao ra sy phu hop vé yéu té k¥ thuat, vé chuyén mon nhu thiét ké, vé yéu
td tham my va dac biét théa man nhu cau NTD. Chét liéu va nhitng SP ma Viét
Tién, May 10, Nha Be, Elise, Nem, Emspro... tao ra phu hgp véi moi truong lam
viéc, cong viéc hay nghé nghiép, lra tudi khic nhau, ... khong chi gitip NTD bao vé
co thé, an toan cho strc khoe ma phan nao con thé hién dang cap, vi tri trong xa hoi
bang nhitng SP cao cip vé6i chit liéu tot, k§ thuat may chudn, dep [144], [147],
[143], [132], [137] [139], [135]...
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Bén canh d6, tuy SPMM danh cho nam gigi caia DN Viét Nam chao ban ¢
c4c tinh dong bang Bac Bo ¢6 kha nhiéu maunhung voi nit gidi SP chua da dang vé
mau sic. Tuy nhién, cac DN di c6 nhitng cb giang dé san xuat cac SP ¢6 mau sic
phu hop voi doi hoi caa NTD theo nhiéu khia canh khac nhau, trong d6 c6 sy phu
hop véi khi hau bén mua cia mién Bic, dem lai su thoai mai, thuan tién cho NTD,
dic biét véi SPMM ludn phai phi hop véi xu huéng thoi trang trén khu vuc va thé
gi¢i nhu chét liéu lua vé6i nhiéu mau sic hoa van dep mét, cht liéu 100% cotton hozc
thun cotton véi nhirng mau tron, hoa van 1ap thé, mau sac ruc rd. Nhu vay, cac DN
thudng xuyén thay doi do Bac Bo ¢6 4 mua nén mau ma phai thay doi do thoi gian
khai théac chi c6 2-3 thang.

* Kiéu dang, miu ma, kich ¢c& SPMM

Trong chudi gia tri cia SPMM, y tudng thiét ké 1a khau dau tién tao gia tri
cho SPMM. Va day ciing 1a khau dem lai ham luong gia tri cao cho SP, 1a nhan t ¢o
vai trd quan trong tao nén NLCT cuia SP. Nhu cau ciia NTD v6 cung da dang, phong
pht, khong chi dimg lai ¢ nhu cau thiét yéu ma hudng toi su thé hién ning dong, ca
tinh, vi tri trong xa hoi. Nhiéu kiéu dang, mau ma ra doi phu hop véi timg ddi tuong
NTD theo Itra tudi, cong vi¢c, thu nhap,... Vi vay, dé khai thac tot thi trudng céc tinh
déng bing Bic Bo, cac DN di da dang hoa mau mi, tao nhiéu kiéu dang dep, doc
d4o, tao xu thé thoi trang, dan dit NTD. Tuy nhién, van chua dap tng dugc nhu cAu
khong ngimg thay ddi cia NTD. Véi diéu kién nén kinh té thi truong hién nay, cach
mic phan anh nhiéu dén tinh cach ciing nhu anh huong nhiéu dén sy thanh cong
trong cong viéc. Nim duoc diéu do, Viét Tién, Viét Théng, May 10, Seven Am,
Nem,... di thiét ké cac SP miu ma dep, chat luong cao va rat dugc wa chudng.

Céc thuong hiéu/DN X20, Hai Anh, Viét Théng, Khatoco, Yes’s, Obrand
chao ban SPMM véi kiéu dang, miu ma don diéu, chua da dang, phong phu nén
NLCT chi dat mirc 1/5 hodc 2/5. Hau hét cac DNVN ¢ mirc 3/5 1a TNG, Remmy,
De Charme, Belluni, Bap Cau, Fiona, Pan Chau, Pivon, Mokaza, Rosy, Trali,
Seven Am, Sai Déng, buc Giang, Mébt dep, Mello. 10 DNVN co6 kiéu dang, mau ma
SPMM dep, hop xu huéng, c6 NLCT vé kiéu dang mau ma, kich ¢& khé cao 1a May
10, Gen Viét, The Blue, Emspro, Ivy, Elise, Nem, Thoi trang Viét, PT2000,
Nefertiti. O mot sé DNVN, sy CT giita cac DN trong va ngoai nudc chu yéu dua
trén kiéu dang mau ma vi cac yéu t6 gia ca, chat luong SP twong d6i dong nhét nhu
Mello va Uni, Seven Am va Eva de Eva,..

Chung loai, s6 lugng SP cua Viét Tién da dang, phong phu, phuc vu NTD &
nhiéu phan khiic, két hop nguyén liéu, phu kién hop 1y, tao nét doc dao riéng; kich
¢& phu hop dic diém ting ving nén duge danh gia NLCT vé kiéu dang, mau ma,
kich ¢& & mitc cao nhit trong cac DNVN. O Viét Tién thé manh 4o so mi san xuét
trén cac day truyén cong nghé hién dai, dat tiéu chuan qudc té va con khai thac thém
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v6i cac mau ma dep. So mi nam cotton 100% duogc hoa tiét thém véi hoa van théu
trén nep 40 va tai khoang 10 mau hinh nhu: bong sen, trong dong Ngoc i, Thing
Long thanh ¢6. DN ¢6 NLCT marketing SPMM vé kiéu dang, mau ma cao thudong
stt dung phan mém phuc vu cong tac thiét ké SP nhu: Gerber, Lectra, Nedgraphics,
EAT... dugc mua va phat trién dé phuc vu cong tac thiét ké, quan Iy [34].

* Tem mac huwéng din sir dung va thong tin ciia SPMM

Néu khéng c6 tem méc, chic chin NTD s& khong mua SPMM, c¢6 thé néi tem
mac la mot cong cu CT cua cac DN. Nhitng DN 16n, ¢6 nhiéu chung loai va loai SP,
tem mac rat da dang. Tem méc véi chét liéu da dang, pht hop véi chat liéu vai, phu
hop véi thiét ké, duoc gén O Vi tri quan trong, dé nhan dién; tem mac dﬁy du, duoc
dau tu thiét ké, tao diém nhan riéng khong nhitng thu hiit NTD ma con gitip SP, DN
thé hién NLCT tot hon cac dbi thi. Cac DN Viét Tién, May 10, Nha B¢, Emspro,
Seven am, lvy,... c6 b tem mac rat tot. Tem mac thé hién tén thuong hi¢u cua SP,
tem mac danh cho SPMM hién nay rat phong phu va da dang, co chét luong 6n
dinh, bén mau, sic nét, chi dét min, khong s6. Mot nhan mac dep, tinh té khong
nhimng c6 thé ton cao dugc gia tri SP ma qua d6 con cung cb 1ong tin cua NTD dé di
dén quyét dinh chon mua SP.

Véi nhitng SP cao cdp, co gia ban cao, cac DN rét chu trong tem méc. Cac
DNVN hi¢n nay da khai thac va tdn dung quang cdo hinh anh thuong hi¢u cua minh
thong qua tem mac quan 4o, nd thé hién phan nao gia tri dinh gia SP va ning cao
doanh thu cua DN. Ngoai ra, thong tin vé SP trén tem méc nhu chit liéu vai, gia,
thuong hiéu, size,... day du, 1 rang, chi tiét dé dép g nhiing thong tin co ban can
thiét cho NTD nén khong thé thiéu dugc. Piéu nay khién NTD yén tim hon khi mua
va st dung SPMM. Bén canh d6, nhitng thong tin hudng dan sir dung SP 1a bét budc,
céc ky hiéu huéng dan giat quan 4o rat rd rang, chi tiét, cac diéu kién giat, 13, phoi,...
cu theé, phi hop véi timg loai, it nhiéu s& tic dong dén quyét dinh mua ciia NTD. Tuy
nhién, mot sé DN chua nhéan thirc duoc tim quan trong nén chua dau tu dén tem mac.

Trén thi truong, c6 khong it SPMM dugc chao ban khong c6 tem mac, thuong
hi¢u r6 rang hodc SP va tem mac lam nhai cac DN 16n, tao sy CT khong lanh manh,
anh hudng dén quyén loi NTD, tic dong xdu dén uy tin cua cac thuong hiéu va DN.
Thuc té hién nay, c6 nhitng co s chuyén lam tem méc, khong khé va khong mat
nhiéu chi phi dé lam tem mac bit chudc thuong hiéu ndi tiéng, gin 1én SPMM dé
ban vdi gia cao, tao co hdi cho hang nhdi, hang gia, chét lugng kém. Vi vay, cac
DNVN céan quan tim hon dén yéu té nay.

* Ve gid SPMM

Gia mot s6 SPMM caa mot s6 DNVN twong (ng véi chat luong: SPMM
mang thuong hiéu San Sciaro, Manhattan (Viét Tién), Pierre Cardin (An Phudc),
De Celso (Nha Be), Eternity GrusZ (May 10), Hera (buc Giang), Ivy, Nefertiti,



76

Elise, Belluni, Obrand,... c6 chat lwgng cao nén gia ban cao; mét s6 SPMM mang
thuong hiéu X20, Pap Cau, Sai Bong,.. ¢d chat luong thap nén gia ban thap. Nhung
gid SPMM cua cac DNVN trong twong quan voi ddi thu CT Trung Quéc nhin
chung cao do nguyén vat liéu nganh vain con phai nhap khau va cac nganh cong
nghiép phu trg nhu nganh dét c6 toc do ting truong cham hon nganh may nén
nganh may khéng c6 su chu dong trong san xuét kinh doanh, lam cho chi phi san
xudt ting cao. San luong san xuat khdng nhiéu khién chi phi dau vao ting cao, cic
DN khéng cha dong duoc vé tai chinh, mét phan ciing do cach thuc thanh todn
truyén thong & Viét Nam ddi vai cac kénh phan phdi (nhu thanh toan goi dau, tra
cham...), 1am cho DN khong thé quay vong vn nhanh. Ngoai ra, Viét Nam hay xay
ra tinh trang gia ca cua cac loai hang hoa, trong d6 c6 gia nguyén vat liéu bi doi 1én
cao theo sy ting gia cua xing dau, 1am cho chi phi san xuat ting cao, gia ca thay doi
lam cho NTD khong thich tng dugc. Gia thanh SP con cao lam cho gia ban cao,
chang han gia ban 1 mét vai Trung Quéc loai dep tir 35.000-40.000d/m, loai thuong
bac trung chi 12.000-15.000d/m, gia ban mot chiéc 40 so mi ngan tay cua Viét Nam
khoang 250.000-300.000d, dai tay 300.000-350.000d/chiéc... Trong khi hang Trung
Qudc loai twong tu chi 1a 100.000-150.000d/chiéc d6i véi 4o so mi ngan tay va
150.000-200.000d/chiéc ddi véi 40 so mi dai tay ... v6i miu mi phong phi, da
dang, kiéu dang dep.

Gia ban SPMM cua Elise, Rosy, Nefertiti, Obrand, De Charme, Remmy rét
cao, mdi SP thuong tir 1 triéu dong trd 1én nén NLCT vé gia ¢ mirc thap nhat.
Emspro, Ivy, Nem, Seven Am, Mokaza, Pivon, Fiona, Belluni, Yes’s c6 NLCT vé
gia thép, chi & muc 2 do gia ban kha cao, mot s6 DN chua c6 su da dang vé gia.

Do ¢6 su da dang vé gia, gia phi hop hon véi NTD nén NLCT vé gia SPMM
ctia Viét Tién, Mot dep, Phu Khang, X20 ¢ mtc trung binh.

May 10, Gen Viét, The Blue, TNG, Thoi trang Viét, PT2000, Sai Déng, ban
Chau, Pap Cau, Viét Thing c6 NLCT vé gia kha cao do ¢6 nhiéu mirc gia, mirc gia
ban SPMM rat CT, phii hop dai bo phan nguoi dan. NLCT vé gia ciia Mello ¢ murc
cao nhét do gia rat CT, theo gia tri c6t 16i cia KH, murc gia phu hop véi nguoi dan
va chinh sach dong gia tao su théng nhét.

Khong c6 théng ké chinh thirc va day du vé gia ban tat ca cac SPMM. Hon
nita, SPMM cua cdc DN thudc nhiéu loai nén khé so sanh. Tinh trang kho khin
chung caa nén kinh té da khién nguoi mua phai that chat chi tiéu va vi vay, giam gia
lubn la cach thirc ma cac DN ap dung trudc tién va néi troi nhat dé thu hut ciing nhu
giir chan NTD. Bong bang Bac Bo vén 1a noi c6 mat do DN tham gia vao kinh
doanh 16n nhat, con phai chiu stc ép CT giam gia nhiéu hon. Nhiéu DN thay giam
gia 1a giai phap, c6 nhu vay DN méi c6 thé CT véi cac ddi tha tir cac viing, cac
nudc khac. Khi cac DN phai giam gia do ap luc tir phia KH chir khéng phai cha y tur
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DN xuét phét nhiing loi thé thuc sy vé mit chi phi thi diéu d6 lai 1a mét sy phan &nh
NLCT giam sut, dic biét 1a vé két qua CT.
* Phan phéi SPMM

Nganh may Viét Nam chwa c6 hé thong cac kénh phan phdi rong khip ma
chi c6 cac ctra hang ctuia cac DN ty thanh 1ap dé tiéu thu SP, do vay vi¢e ti€u thu con
yéu. Dic biét cac DN khong c6 su phdi hop v6i nhau trong viée quang ba SP rong
hon dén véi NTD ma chi quang cdo dé CT noi b tir thi truong trong nude.

Nefertiti, Pan Chau, Phi Khang, Obrand, X20, De Charme, Remmy c0
NLCT vé phan phdi thap nhét do qua it diém ban, dia diém chua thuan tién, SP chua
san c6 khi KH can, phan 16n chua c¢6 dich vu giao hang theo yéu ciu cia KH,... 11
DN ¢6 NLCT vé hoat dong phan phdi thap, chi dat mic 2/5 1a Ivy, Thoi trang Viét,
buc Giang, Hai Anh, Mokaza, Pivon, Pap Cau, Viét Théng, Khatoco, Belluni,
Yes's. May 10, Gen Viét, Mello, Emspro, Mbt Dep, Nem, TNG, PT2000, Sai Déng,
Seven Am, Trali, Rosy 12 nhitng DN ¢6 NLCT vé phan phéi ¢ mitc trung binh. May
10 c6 hé thong dai 1y, ctra hang rong khap, khong gian mé; trang tri, trung bay hang
hoa théng nhét, dep mét. V&i Gen Viét phan phéi rong rai, thuan tién; trung bay dep
mat nhung trong thoi gian t6i méi c6 dich vu giao hang tan noi theo yéu cau cia
KH. Mello, Emspro phan phdi & hau hét cac tinh nhung ctra hang ban ¢ céc tinh
khong nhiéu. Nem c6 hé thdng ctra hang chuén, thong nhat (trung bay, sap xép hang
hoa) nhung it diém ban. PT2000 c¢6 khong gian rong, hé thong dén ruc rd; cach bai
tri rat gon gang va sang trong, cua hang & vi tri dep, dic dia, d& dang cho vi¢c tham
quan mua sim nhung it diém ban [140]. Seven Am chi ban qua showrom, s6 luong
diém ban it, s6 lugng SPMM ban & mot sd tinh khong nhiéu [134]. Viét Tién co
nhiéu dai 1y, cira hang, déu & vi tri thuan tién cho NTD [34]. The Blue c6 vi tri ban
hang thuén tién, cira hang 16n, khong gian mua sim thoai mai, ¢ nhiéu diém ban
[141]. Canifa phan phdi rong rai, giao hang tan noi [138]. 3 DN trén c¢6 NLCT vé
phan phdi khé cao, dat mirc 4/5 va khong ¢6 DNVN nao dat mirc NLCT vé phan
phdi & mirc 5 - muc cao nhét, ching to phan phdi ciia cic DNVN con chua thuc sy
hoan hdo theo danh gia ctia KH.

Nhiing nim gan day, SPMM Viét Nam dé c6 chd ding hon trén thi truong cac
tinh d@)ng béng Bic Bo. Nhiéu thuong hiéu quﬁn 40 cta cac DN “ndi” nhu Viét Tién,
Nha B¢, May 10, Made in Viét Nam... d4 dwoc nhiéu ngudi dan biét dén. DNVN da
rat nd lyc trong viéc mé rong thi trudng nay thong qua viéc xay dung hé théng phan
phdi SP. Hién nay, SPMM ciia nganh may Viét Nam di c6 mit trén cac tinh dong
bang Béc Bo tir thanh thi dén néng thon. Tiéu biéu nhu hé théng siéu thi Vinatexmart
da tr¢ thanh nha ban 1¢ hang dau Viét Nam vé hang may véi 100% cac SP 1a hang
Viét. Cac Tong cong ty 16n cua Vinatex nhu: May 10, Viét Tién, Nha Bé... di xay
dung hon 1.000 cira hang va dai 1y tai tat ca cac tinh dong bang Bic Bo [142].
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Nganh ban 1¢ cua Viét Nam tuy khong con non tré nhung lai chua truéng
thanh, chua xuét hién nhitng nha phan phdi ban budn va tap doan ban 1é ndi chuyén
nghiép, hing manh, dang cip qudc té. Vi thé ma tai hé thong céc siéu thi (noi ma dé
tiép can voi NTD) hoac cura hang kinh doanh doc lap, mot ) thuong hi€u dugc
NTD ghi nhén chi xuat hién thua thdt mot vai noi, néu so voi gia ban tai cho, nhiing
thuong hiéu nay c6 gia dat hon it nhat 10%. Tai nhitng viing ndng thon, DN néu c6
phan phéi hang dén thi lai it dau tu, it quan tdm dén hé thdng ban 1¢, khdng cd su
gan bo, lién két chat ch& trong viéc cung cap théng tin chi tiét vé SP, nhu cau dén
nguoi ban cling nhu ngudi mua. Ngoai ra, thi trudng tiém ning 1a nong thon lai
chua dugc khai thac mot cach dling mure, tham chi c6 nhirng thoi gian bi 1ang quén,
“khoan tréng” cho cac loai hang ngoai nhap lau kém chét lugng tran vao. Hon nira,
co s vat chat, diéu kién & vung nong thon chua that sy phat trién, co thé 1a 2 - 3 x4
moi ¢6 1 chg nén viéc phan phéi hang vé nong thon ciing that sy gap nhiéu kho
khan trong viéc tiép can voi NTD. Sy phdi hop hd trg DN tir cac chinh sach cia
Nha nude trong viéc thuc ddy NLCT ciia DNVN véi hang bién mau, hang nhéap l1au
van con yéu. Chinh sich va dinh hudng cho DN ty hoan thién minh nho d6 ning
cao NLCT con han ché. Nhiéu chinh sach ctia Viét Nam chua tinh dén nang luc
DNVN nén céc chinh sach chua han ché duge DN Trung Quéc, hodc han ché hang
nhap lau. Bén canh do, h¢ théng rao can ky thuat ddi vai hang nhap khau chat luong
kém con thiéu va thap tiéu chi, hé thong quan 1y chat luong khong chit ché, kém
hiéu qua, viéc chéng budn 14u van theo kiéu phong trao, chién dich. Do dong co loi
nhuan, nhiéu DN trong nudc con chap nhin nhap hang chat luong kém, doi khi con
dit hang chat luong kém vé kinh doanh trong khi DN Trung Qubc c6 niang luc san
xuat hang theo moi gia.

* Truyén thong marketing SPMM

Cac DNVN hién nay dang sir dung dong bd cac chuong trinh truyén thong
marketing tir quang cdo, PR, ban hang c4 nhan va marketing truc tiép nham truyén
thong céc gia tri dén KH, truyén thong ndi bo dén cac nhan vién trong linh vyc kinh
doanh hang may madc.

Cong cu va phuong tién truyén thong kha da dang, gdm quang cdo (qua bao
giéy va bao mang, tap chi, truyén hinh, website, hoi cho trién 13m, chuong trinh
biéu dién thoi trang, qua bao bi); xuc tién ban (giam gia, khuyén mai ting qua,...);
PR (tai tro, td6 chuc sy kién, tir thién,...). Mot s6 DN ¢6 NLCT cao hon thé hién
thong qua hoat dong truyén thong chuyén nghiép va c6 hiéu qua, do DN da phat trién
sang tao thong diép dua trén gia tri cung Gmg cho NTD; lya chon phdi thirc truyén
thong marketing phtt hop va c6 hiéu lyc tong hop cao; ning cao hiéu luc cac phuong
tién/kénh truyén théng marketing cha yéu; xtr Iy khon ngoan cac xung dot gy nhiéu.
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Su quan tim dau tu va lya chon, st dung truyén thong marketing ctia nhiéu
DNVN chua hiéu qua; thong tin cung cip cho NTD chua nhiéu, chua thudng xuyén
va chua cép nhat, chua thong nhat nén NLCT vé truyén thong marketing cia DNVN
n6i chung & mic trung binh va thip. Viét Tién sir dung nhiéu phuong tién truyén
thong, NTD biét dén nhiéu [144]; Pap Cau tham gia nhiéu hoi cho trién 1am, giGi
thiéu trung bay SP [133] nén duoc danh gia NLCT ¢ muc trung binh (diém 3/5).
Mello chi sir dung marketing tai diém ban [6]; truyén thong markeing ctia Seven
Am han ché [134] nén NLCT vé truyén thong marketing ctia cic DN nay khé thap,
chi dat mrc 2/5.

* Dich vu KH

Su khac biét giita cac SPMM 14 twong ddi do cac nha san xuat c¢6 quy trinh san
xuét, dich vu tuong dbi khac nhau, tuy thudc vao kha nang va kinh nghiém. Hién nay
cac DN di chu trong hon trong van dé tuyén dung, ddo tao doi ngii nhan vién ban
hang. Tuy nhién, thuc té nhan vién ban hang chua chuyén nghiép, chua hiéu r6 vé SP
dé tu van pht hgp cho NTD hay cung cap thong tin chua day du, kip thdi cho NTD,
dac biét 1a cac cura hang & céc thi trdn, cac huyén.

M6t dep, Puc Giang, Sai Pong, Pap Cau c¢6 NLCT ¢ mirc 2/5 1a mic kha
thip, tuy nhién trong twong quan voi cac DNVN khac cung tng dich vu KH trén thi
truong cac tinh dong bang Bic Bo khong qué thap vi hién nay, NLCT vé dich vu KH
ctia DNVN noéi chung kha thap, phan 16n & muc trung binh va thap.

The Blue, Emspro, Nem, Pivon, Fiona, Viét Thz‘mg, Khatoco ¢6 NLCT & muc
trung binh, dat 3/5 diém. Pivon c6 chat lugng phuc vu cao, vai thai do va tinh than
phuc vu tinh té, nhe nhang va thanh lich. Fiona giao hang mién phi theo yéu cau, doi
SP c6 gid tri twong duong. Nhan vién ctua Viét Théng niém nd, than thién phuc vu
NTD [146]. Khatoco c6 phian mém chim séc KH CRM nham gia ting loi ich va su
hai long t6i da cho NTD, c¢6 quy trinh ban hang chuyén nghiép; tu van va chim soc
KH t6t [146].

May 10, Viét Tién c6 dich vu KH tdt, c6 quy trinh, chuyén nghi¢p hon cac DN
khac. May 10 rat cha trong phat trién cac dich vu hd tro KH trong, sau mua. Cac
ctra hang ban 1& c6 ddi ngii ban hang nhiét tinh, chu ddo, dich vu phd bién 1a giao
hang tan nha, sira chita, tu van. Hau hét co s ban 1¢ d c¢6 khu vuc thir hang dep,
lich sy cho NTD; ngoai ra con dugc trang bi hé théng am thanh, anh sang, man hinh
trinh chiéu bo suu tap thoi trang méi nham ting thém bau khong khi thuan loi cho
viéc mua sim. Gen Viét cé dich vu KH tt, bao hanh lau dai, chinh stra truc tiép tai
ctra hang mién phi, "tron doi SP" [136]. TNG c6 thoi gian doi tra dai (7 ngay), mién
phi van chuyén [135]. Thoi trang Viét ¢6 thoi gian d6i hang dai (7 ngay) nhung dich
vu KH chua da dang, chua tt. Dich vu cua Canifa da dang, phong phu: dich vu thanh
toan bang thé, giit xe mién phi, xuat hoa don, thé thanh vién, mua hang truc tuyén
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[138] nén NLCT vé dich vu KH cta cac DN nay ¢ mutc kha cao (4/5 diém). Tuy
nhién chwa c6 DNVN nao NLCT dat mitc cao nhat (diém 5), thé hién sy chua hoan
thién ctia cac DNVN vé dich vu KH.

O mdt sd ctra hang, siéu thi hay trung tAm thwong mai khong c6 dich vu
chinh stra SP. Mic du day la dich vy gin v6i dic thu cia SPMM. Do déc diém nhéan
tric ciia NTD khac nhau nén sb SP can chinh stra dé phu hop véi ho khong nho,
dich vu nay tham chi anh hudéng dén quyét dinh mua ctia ho nhung mot s6 DN chua
cht ¥ dén. Trong cudc séng hién dai, yéu cau ciia NTD ngay cang phirc tap hon, ho
mubn duoc phuc vu tin noi va hang ludn san cé, trong khi nhiéu DN chua c6 dich
vu giao hang theo yéu cau vé thoi gian, dia diém cho NTD. Tinh trang céc cira hang
khong c6 san SP dé cung cap cho NTD van dién ra, NTD thuong nhan duoc ciu tra
101 SP nay hét size hodc kiéu cach, mau sic ung y lai khong c6 hay khong con & cira
hang. Vi nhitg DN 16n, ¢6 quy dinh bdo cdo cta nhin vién va hé thdng cira hang
theo tuan tham chi theo ngdy thi tinh trang nay it xay ra hon.

Dich vu trudc, trong va sau ban chua thuc sy da dang va lam hai long NTD,
thil tuc gidi quyét khiéu nai ruom ra, thoi gian giai quyét lau va phuong an giai
quyét chua thoa dang nén hau hét NTD chua hai long, khong phan nan, thic mac
ma chuyén sang cic thuong hiéu/DN khac ngay. Mot s6 DN di lam tét cac cong
viéc trén nén dugc NTD lya chon va tin tudng, thim chi quang céo truyén mi¢ng
cho cac DN. D6 1a nhitng DN ¢6 NLCT tét hon trong dap tng nhu cau NTD.

* Thwong hiéu

May 10, Viét Tién, Nha Bé, Hai Anh, Mokaza, Thoi trang Viét, Phi Khang,
Puc Giang la nhitng DN xay dung nhiéu thuong hiéu riéng cho cac SPMM, phan
I6n cac DN con lai xay dung thwong hiéu cong ty cho cdc SPMM chiém 79,5%.

Obrand, X20, De Charme, Remmy la nhiing thwong hiéu cong ty chua noi
tiéng, it nguoi biét va méi dugc biét dén gan day, tham chi mai duoc ra doi 2015
nén NLCT vé thuong hiéu & muc thap nhat.

Tuong tu, NLCT vé thuong hi¢u TNG, Trali, Hai Anh, Mokaza, Fiona, Pap
Cau, Pha Khang, Belluni, Yes's chi ¢ muc 2/5.

NLCT & muc trung binh 3/5 c6 Gen Viét - thuong hiéu dd jeans Ion nhat
Viét Nam. Mello x@y dung thuong hiéu chung; tuy ma&i c6 mat trén thi truong, chua
ndi tiéng nhung ngdy cang nhiéu nguoi biét dén. Emspro, Ivy, Nem la thuong hiéu
kha noi tiéng, nhiéu nguoi biét. The Blue, Elise, Thoi trang Viét, Seven Am Ia
thuong hiéu noi tiéng, nhiéu ngudi biét c6 NLCT khé cao 4/5.

NLCT vé thuong hiéu cao nhat dat mac 5/5 1a May 10, Viét Tién, Canifa:
thuong hiéu noi tiéng, uy tin, cé nhiéu thuong hiéu SP riéng, tham chi nhiéu nhat
trong nganh.
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Nhitng nam tré lai day, vin dé thuong hiéu méi duoc quan tAm nhiéu trong
cac DNVN nodi chung va cac DN trong nganh may néi riéng. Nhiéu DN di c6 nd
luc dang ké trong viéc xay dung thuong hiéu SP va thuong hiéu DN - mot hoat
dong hét sic quan trong ddi voi nganh san xuét hang tiéu dung thoi trang nhu
nganh may. Song chi ngoai trir mot vai DN con lai hau hét déu dau tu chua xting
dang cho hoat dong nay. Nhitng nim gan day, dé ting sirc CT trén thi truong nodi
dia, cac DN trong nganh di diy manh cong tac thiét ké, xay dung thuong hiéu dé c6
nhimg SP mang nhin hiéu Viét Nam c6 chat luong cao, miu mi dep dé cung cip
cho NTD trong nudc. Dac biét, dé co thé CT véi cac nhan hiéu nude ngoai, cac don
vi thanh vién cua tap doan da cho ra mit nhiéu thuong hi¢u nhu: Manhattan, San
Sciaro (Viét Tién); Mattana, Novelty (Nha B¢); Pharaon, Cleopatre (May 10)... Céac
SP nay da duoc NTD trong nudc binh chon 1 hang Viét Nam chat lugng cao va dan
chiém duoc thi phén 16m trén thi truong cac tinh déng bing Bic Bo. Doanh thu ndi
dia ctia Tap doan D¢t may Viét Nam lién tuc tdng truong, dat khoang hon 15 ty
dong/nam [142]

Hoat dong dau tu cho thuong hi¢u, dac biét la thuong hiéu may thuc chét
phai bat nguon tir dau tu cho thiét ké SP, tao diém khac biét véi thuong hiéu khéc,
dau tu cho viéc bao hod thuong hi¢u va cudi cung la cac dich vu nham khuéch
truong thuong hi¢u. Theo khdo sat, cic DNVN thuong chi danh tr 0,1% dén 1%
doanh thu hang nam cho hoat dong nay, DNVN c¢6 ty 1¢ dau tu cao nhét chiém ty
trong 4% doanh thu, trong khi & cac DN nudc ngoai, chinh sach dau tu cho thuong
hiéu thuong chiém tir 10-20% doanh thu. Bén canh dé vé hinh thirc chu yéu moi
quang céo theo cach xuat ban cac tap catalogue v6i noi dung don diéu, khong mang
du 4n cua quang céo cho SP.
2.3.1.3. Ndang Iuc canh tranh marketing san phdm may mdc cia mét sé doanh
nghiép Viét Nam chon nghién cizu

Dbi tugng didu tra cia dé tai 1a cac DNVN chao ban SPMM trén thi truong
cac tinh d@)ng béng Bic BY, gidi han trong linh vyc san xuét va thuong mai. Cac
DN dugc chon nghién ctru 13 cac DNVN ¢6 SPMM dugc NTD trén thi truong dong
bang Bic Bo mua va str dung. Do vy, cac DNVN ndy c6 quy md, vi thé trén thi
truong khac nhau, DNVN san xuat kinh doanh SPMM phuc vu nhiéu d6i tuong KH
khac nhau. Trén thi truong co rat nhiéu DNVN khac nhau nén viéc lya chon nay la
rat kho, do vay dé tai dua ra mot sd tiéu chi dé lua chon:

- DNVN c6 thoi gian hoat dong tir 5 ndm tr& 1én. Nhitng DNVN c6 thoi gian
hoat dong tuong ddi dai va 6n dinh méi 6 thé kiém chirng tinh ding din vé NLCT
marketing cia DN v6i SPMM trong cung tng gia tri cia NTD va la nhitng DNVN
c6 kha nang ton tai 1au dai trén thi truong, khing dinh dugc ning luc trong bdi canh
kinh té khé khin nhu hién nay;
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- DNVN nim & nhom dau, nhém giira, nhdm cudi trong s6 cac DNVN san
xuat kinh doanh SPMM. Piéu nay thé hién & NLCT, mirc doanh sb, quy mo von,
tén tudi da dugc dinh vi trén thi truong;

- DNVN san xuét kinh doanh SPMM chuyén phuc vu KH nam gidi, nit gioi
hodc ca hai.

- DNVN chio ban SPMM trén thj trudng cac tinh dong bang Bic Bo, c6 ca
DNVN c¢6 tru s& chinh ¢ cac tinh déng bang Bic Bo va DNVN thudc dia phuong
khac. Ti€u chi nay dam béo tinh da dang cua cac loai DNVN chao ban SPMM trén
thi trudng céc tinh dong bang Bic Bo.

- DNVN chao ban SPMM ¢ vai tinh va & tat ca cac tinh dong bang Bic Bb.

- DN'VN c6 loai hinh khac nhau: CTCP, cong ty TNHH,..

- DNVN c6 phong céch thoi trang khac nhau nhu phong céach lich sy hién dai,
phong cich quyén ril,...

Tur cac tiéu chi trén, dé tai da lya chon 3 DNVN sau:

- Tong cong ty May 10 1a CTCP, ¢6 dia chi ¢ thanh phé Ha Noi, a DNVN
c6 quy md 16m, c¢6 uy tin, duge nhidu ngudi biét dén, c6 NLCT marketing SPMM &
mitc cao, SPMM cua May 10 huéng dén nhiéu dbi tuong, nhiéu do tudi, nhiéu moi
truong st dung khéac nhau, phuc vu ca KH nam gio1 va nit gidi, SPMM c6 thuong
hiéu riéng, duoc chio ban & tit ca cac tinh dong bang Bic Bo tir cao cp dén trung -
binh dan véi nhiéu phong cach khac nhau.

- Tong cong ty 28 1a cong ty TNHH 1 thanh vién, ¢ dia chi ¢ thanh phd HO
Chi Minh, 14 DNVN ¢6 quy mé vira, c6 NLCT marketing SPMM ¢ mtrc thap. Tong
cong ty chao ban SPMM cao céap chi ¢ 3 tinh voi thuong hiéu chung Belluni mang
phong cach sang trong, hién dai danh cho nam gi6i & d6 tudi trung nién.

- Cong ty TNHH thuong mai va san xuat Bao Khéanh xay dung thwong hiéu
chung (thoi trang cong sé Mello) c¢é dia chi ¢ thanh phé Ha Noi, 1a DNVN c6 quy
mod nho, cd NLCT marketing SPMM & murc trung binh, tén tudi méi duoc dinh vi
nhitng nim gan diy nhung di tao lap dugc mot sé khac biét so véi DN khac,
SPMM cua Mello phuc vy ca KH thanh nién va trung nién nhung chi danh cho nix
gidi. Hién tai, Mello chao béan cac dong SP trung - binh dan mang nhiéu phong céch
& 7/8 tinh dong bang Bic Bo.

Nhu vay, & nhém DN c6 NLCT marketing SPMM téng thé cao va kha cao
tac gia chon May 10. O nhém DN c¢6 NLCT marketing SPMM tong thé trung binh
(12 nhitng DN ¢ nhiéu nét twong déng va di co6 nhiéu nd luyc trong hoat dong
marketing SPMM nhiing nam gan day) tac gia chon Mello. O nhém DN ¢6 NLCT
marketing SPMM t6ng thé thap va rat thap tac gia chon Belluni. NLCT marketing
SPMM tong thé ciia 3 DN duoc trinh bay chi tiét trong phu luc 2.8.
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Tir phan tich 3 DN trén cho thiy, can c6 dong bo cac giai phap phu hop véi
tirng nhém DN dé nang cao NLCT marketing SPMM cho nhitng DN d6. Cac hoat
dong nao lam cho NLCT marketing SPMM cao hon ma DNVN trén thi truong cac
tinh déng bang Béic B (1) néu chwa thuc hién thi can tién hanh, (2) néu thyc hién
chua t6t can chinh sira, cai thién, (3) néu da thyuc hién kha tét can duogc phét huy.
2.3.1.4. Nhatng vén dé rit ra tir thuc trang ndng luc canh tranh marketing san pham
may mdc cua doanh nghiép Viét Nam trén th; trieong céc tinh dong bang Bdc B

Tht nhit, cic DN di hudéng moi nd lyc dé nang cao NLCT marketing
SPMM, tuy nhién chua thyc su rd rang va tinh thyuc tién chua cao.

Thtr hai, cac hoat dong nghién ctru va cap nhat thong tin thi truéong con han
ché va khong thuong xuyén, khong dap tng tot yéu cau ing xt v6i nhimng thay doi
cua thi truong.

Tht ba, mdi DN déu lua chon, trién khai mét chién lugc CT nhat dinh dé tao
1ap, nang cao NLCT marketing cia DN véi1 SPMM trong cung tng gid tri cia NTD
nhung cac chién lugce nay ap dung trén tat ca cac doan thi truong.

Thi tu, cac cong cu marketing dé dap tng nhu cau KH di dugc thuc hién
nhung con thiéu tinh chuyén nghiép va khong c6 su phan biét giita doan thi truong
muc tiéu véi doan thi truong khac ciia DN.

Thir nam, yéu td ngudn lyc ctia cac DN ludn 1a diém han ché, can tré cac DN
néng cao NLCT marketing cua DN vi SPMM trong cung rng gia tri ciia NTD.
2.3.2. Nghién citu kiém dinh mé hinh nghién civu ning lwc canh tranh marketing
san phdm may mdc ciia cdc doanh nghiép Viét Nam trén thi trwong cdc tinh dong
bang Bic Bé qua diéu tra
2.3.2.1. Két qud diéu tra phan tich dinh heong
(1) Két qua phan tich @ tin cdy caa cac thang do

Cac nhan t6 sau khi dugc phan tich, s& dugc kiém dinh lai d6 tin cay cua
thang do. Két qua phan tich cho thay, tit ca cac hé sé Cronbach Alpha cua cac nhan
t6 méi déu > 0,6 va cha yéu > 0,8; céc bién quan séat cua cac thang do c6 hé sb
Cronbach Alpha néu loai bién nho hon hé sé Cronbach Alpha chung nén cac bién
déu duogc chip nhan. Két qua danh gia do tin cdy cua thang do cic nhan t6 mai tir
phan tich nhan t6 dugc tong hop trong phu luc 2.9.

Theo két qua tinh toan, hé sé Cronbach Alpha cua cé4c bién déu dat yéu cau,
thap nhat 1a dich vu KH 0,643, cao nhat 1a chat luong SPMM 0,912. Két qua danh
gia cac thang do cua cac bién duoc trinh bay va tong két trong phu luc 2.9.

(2) Két qua phén tich nhan t6 kham pha (EFA)

Phan tich nhan t6 kham pha nham loai bé mat lan nira nhitng thang do khong
da do tin cay, chi gitr lai cac thang do c6 do dinh két cao, c6 thé gom gon lai thanh
moét s6 nhan té it hon, phan &nh chinh xac cac thanh phan do luong NLCT
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marketing SPMM. Trong phan tich nhan té, hé sé tai nhan t - hé s tuong quan
don giita c4c bién va cac nhan té trén 0,6 duoc coi 1a cao va dudi 0,4 dugc coi la
thap. Trong nghién cttu nay nhitng bién nao c6 hé sb tai nhan t6 tir 0,5 s& duoc giir
lai d dam bao tinh hoan chinh cua thang do. Phuong phép rut trich nhan té dwoc sir
dung 12 phuong phap rat trich cac thanh phan chinh.

O lan thyc hién xoay ma tran cac nhan td 1an tht nhat, hé s6 tai nhan t6 cua 3
bién PP1, PP5, TH3 déu nhoé hon 0,5 nén khong dat yéu cau. Vi vy, phai tién hanh
loai lan lugt ting bién cd hé s tai thap trude cho dén khi dat yéu cau. Cubi cung co
két qua KMO va kiém dinh Bartlett’s va bang hé sé tai nhan t6 méi nhu sau:

Bang 2.1: Két qua KMO va kiém dinh Bartlett’s

KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling Adequacy 0.961
Bartlett's Test of Sphericity | Approx. Chi-Square 8,610.090
Df 820
Sig. 0.000

Hé s6 KMO = 0,961: phan tich nhan t6 thich hop véi dit liéu nghién ctru, voi
mitc ¥ nghia 0,000 trong kiém dinh Bartlett's. Nhu vay, gia thuyét vé ma tran tuong
quan téng thé 1 ma tran dong nhat bi bac bo, tirc 12 cac bién c6 twong quan voi
nhau va thoa man diéu kién trong phan tich nhan t6. Két qua hé sé tai nhan t6 dugc
trinh bay trong phu luc 2.6 c6 6 nhan t6 duoc trich va tit ca cac bién déu co hé s tai
nhan tb 16n hon 0,5. Chung to cac bién va nhan t6 co quan h¢ chat ché vdi nhau,
dam bao tinh thyc tién ciia mo hinh. Nhu vay thang do NLCT marketing SPMM
ban dau véi 9 thanh phan va 41 bién quan sat goc sau khi phan tich nhan t6 kham
pha EFA chi con 5 thanh phan véi 38 bién quan sat, voi mot sd thay doi va diéu
chinh lai nhu sau: Nhan t6 thir nhit bao gém bién quan sat PP3, PP6, PP7, PP8 cua
thanh phan Phan phdi SPMM; 4 bién quan sat TT1, TT2, TT3, TT4 cta thanh phan
Truyén thong marketing SPMM; 2 bién quan sat DV2, DV5 cua thanh phan Dich
vu KH va 2 bién quan sat THKH1, THKH2 ctia thanh phan Ning lyc thdu hiéu KH.
Nhan t& méi duoc dat lai tén 1a: Kénh marketing SPMM. Nhan t6 thir 2 bao gdm céc
bién quan sat CL1, CL2, CL3, CL4 cta thanh phan Chat lugng SPMM; 3 bién quan
sat DV1, DV3, DV4 cua thanh phﬁn Dich vu KH va 2 bién quan sat PP2, PP4 cua
thanh phan Phan phdi SPMM. Do da sb cac bién déu tap trung vao Chat luong
SPMM va Dich vu KH nén nhan tb nay duoc dat tén lai la: Chat luong SPMM va
dich vu hé tro- @i véi SPMM.Nhan té tht 3 bao gdm cac bién quan sat CL5, CL6,
CL7, CL8, CL9, CL10 cta thanh phan Chét lugng SPMM va 4 bién quan sat KD,
KD2, KD3, KD4 cua thanh phﬁn Kiéu dang, mau mét, kich ¢ SPMM nén nhan t6
méi dugc dit tén 1a: Tinkh tham my va hinh thirc bé ngodi ciia SPMM. Nhén t6 tht 4
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bao gém 3 bién cua thanh phan Gid ca SPMM la GC1, GC2, GC3 nén van dugc dit
tén 12 Gid ca SPMM. Nhan té thir 5 bao gém 2 bién quan sat TM1, TM2 cuaa thanh
phan Tem mac hudng dan sir dung va thong tin cia SPMM; 2 bién quan sat TH1,
TH2 cua thanh phan Thuong hiéu, duoc dit tén lai 1a Thong tin trén SPMM va
thiwong hiéu. Cac nhan to méi duge ma hoa thanh N1, N2, N3, N4, N5 véi cac bién
mo ta dugc trinh bay trong phu luc 2.11.
(3) Hiéu chinh mé hinh va cac gia thuyét
* Hiéu chinh m6 hinh

Tur két qua kiém dinh va phan tich nhan t6 nhu trén ¢6 5 bién doc lap trong
md hinh nghién ctu dugc hiéu chinh nhu sau: Kénh marketing SPMM. Chét luong
SPMM va dich vu hd trg déi voi SPMM. Tinh thim m¥ va hinh thirc bé ngoai cua
SPMM. Gi& ca SPMM. Thong tin trén SPMM va thuong hiéu.
* Céc gia thuyét hiéu chinh ciia mé hinh

H1: Thanh phan Kénh marketing SPMM va NLCT marketing SPMM téng thé
c6 méi quan hé cung chiéu véi nhau. H2: Thanh phdn Chat lwong SPMM va dich
vu hé tro doi véi SPMM va NLCT marketing SPMM téng thé ¢c6 méi quan hé cung
chiéu véi nhau. H3: Thanh phan Tinh tham my va hinh thizc bé ngoai cia SPMM
va NLCT marketing SPMM téng thé c6 mei quan hé cung chiéu véi nhau. H4:
Thanh phdn Gia ca SPMM va NLCT marketing SPMM tong thé ¢ méi quan hé
cling chiéu véi nhau. H5: Thanh phan Théng tin trén SPMM va thuong hiéu Va
NLCT marketing SPMM tong thé c6 maéi quan hé ciing chiéu véi nhau.
(4) Két qua kiém dinh mé hinh bang phan tich hoi quy bdi
* K&t qua phan tich twong quan céc bién trong mé hinh

Gia thuyét duoc dat ra 1a ca 5 nhan t6 16n déu c6 quan hé twong quan hoi
quy v6i NLCT marketing SPMM cia DNVN trén thi truong cac tinh dong bang
Bic Bo. Sau khi thuc hién phan tich nhan td, co 6 nhan td duoc dwa vao kiém dinh.
Trong d6 c6 5 bién doc lap 13 Kénh marketing SPMM; Chat luong SPMM va dich
vu hd trg @i v6i SPMM; Tinh thim my va hinh thirc bé ngoai ciia SPMM; Gié ca
SPMM; Thong tin trén SPMM va thuong hiéu va 1 bién phu thudc la NLCT
marketing SPMM cta DNVN trén thi truong cac tinh dong bang Bic Bo. Két qua
clia phan tich hoi quy sé& sir dung dé kiém dinh cac gia thuyét.

Bang 2.2: Cac nhén to trich riit cho viéc chay twong quan, hdi quy

COMPUTE 1 = mean (PP3, PP6, PP7, PP8, TT1, TT2, TT3, TT4, DV2, DV5,
THKH1, THKH2)

EXECUTE

COMPUTE 2 = mean (CL1, CL2, CL3, CL4, PP2, PP4, DV1, DV3, DV4)

EXECUTE

COMPUTE 3 = mean (CL5, CL6, CL7, CL8, CL9, CL10, KD1, KD2, KD3, KD4)
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EXECUTE
COMPUTE 4 = mean (GC1, GC2, GC3)
EXECUTE
COMPUTE 5 = mean (TM1, TM2, TH1, TH2)
EXECUTE
COMPUTE NLCT = mean (1,2,3,4,5)
EXECUTE
* Kiém dinh hé s6 trong quan Pearson
Viéc kiém dinh dugc thuc hién 1 phia (1-tailed). Theo ma tran tuong quan,
cac bién doc 1ap va bién phu thude déu c6 trong quan va cé ¥ nghia & muc 0,01 cho
thiy c6 mbi lién hé thuan giita bién doc 1ap va bién phu thudc. Cac gia thuyét khong
bi bac bod va co thé dua vao md hinh dé gidi thich cho bién phu thudc. Ma tran
tuong quan giita cac bién va NLCT marketing SPMM ctia DNVN trén thi trudng
cac tinh dong bang Bic B duoc trinh bay trong phu luc 2.12.
* Phan tich hoi quy
Phan tich hdi quy dugc thuc hién véi 5 bién doc lap trén. Bién phy thuoc 1a
NLCT marketing SPMM ctia DNVN trén céc tinh dong bang Bic Bo.
a. Panh gia do phii hop ctia mé hinh hoi quy tuyén tinh boi
Phén tich duoc thyc hién bang phuong phap Enter. Cac bién dugc dua vao
cling mot lac dé xem sy phi hop cua cac bién. Két qua phan tich hdi quy nhu sau:
Bang 2.3: Panh gia sw phi hep giira cac bién véi NLCT marketing SPMM ciia
DNVN trén thij trweong c4c tinh ddng bing Bic B
Variables Entered/Removed(b)

Model | Variables Entered Variables Removed Method

1 N1, N2, N3, N4, N5 Enter

a. All requested variables entered. b. Dependent Variable:NLCT
Model Summary(b)

Model R R Square | Adjusted R Square | Std. Error of the Estimate

1 0.876 0.768 0.763 0.45579

a. Predictors: (Constant), N1, N 2, N3, N4, N5; b. Dependent Variable: NLCT
Két qua trén cho thiy, md hinh hdi quy dua ra twong ddi phu hop véi mic ¥
nghia 0,05. Hé s6 R*= 0,768 (hé sb diéu chinh 14 0,763) nghia 1a c6 khoang 76,8%
phuong sai NLCT marketing SPMM dugc gii thich béi 5 bién doc 1ap trén. Kiém
dinh vé do phu hop ciia mo hinh hdi quy tuyén tinh tong thé cho thay gia tri Sig rat
nho (Sig. = 0,000) nén mé hinh hdi quy phut hop va cé thé sir dung duoc.
b. Kiém dinh d6 phu hop ctia mo hinh
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Bang 2.4: Kiém dinh sy phu hgp cia md hinh

ANOVA(b)
Model Sum of Squares | Df | Mean Square F Sig.
1 Regression 173.276 5 34.655 | 166.817 0.000
Residual 52.352 | 759 0.208
Total 225.628 | 774

a. Predictors: (Constant), N1, N 2, N3, N4, N5; b. Dependent Variable: NLCT

Két qua kiém dinh Anova cho thay: gi4 tri F = 166.817 (Sig. = 0,000). Gi4 tri
VIF ctia mdi bién nho nhét 1a 2,058, 16n nhét 1a 4,210, déu nhé hon 10, chimg t6
hién tuong da cong tuyén khong c6 anh huong dén két qua giai thich ctia mé hinh.
Sig ctia cac nhan td déu < 0,05 nén déu duge chép nhan. Nhu vay, cac yéu td thudc

cac gia thuyét H1, H2, H3, H4, H5 déu anh huong dén NLCT marketing SPMM.

Bang 2.5: Két qua hdi quy giira cic bién va NLCT marketing SPMM ciia

DNVN trén thi trwong cac tinh dong bang Bic Bd
Coefficients (a)

Unstandardized | Standardized Collinearity
Model Coefficients Coefficients T Sig. Statistics
B Std. Error Beta Tolerance | VIF
1 (Constant) | 0.584 0.162 3.613 | 0.000
N1 0.463 0.065 0.364 | 7.157 | 0.000 0.356 | 2.810
N2 0.115 0.057 0.101 | 2.014 | 0.045 0.369 | 2.709
N3 0.153 0.058 0.130 | 2.639 | 0.009 0.380 | 2.635
N4 0.095 0.050 0.083 | 1.913 | 0.049 0.486 | 2.058
N5 0.351 0.071 0.306 | 4.917 | 0.000 0.238 | 4.210

a. Dependent Variable: NLCT
c. Phuong trinh hoi quy

Phuong trinh nay thé hién mdi quan hé¢ giira NLCT marketing SPMM ctia
DNVN trén thi trudng cac tinh déng béng Bic Bo v6i cac bién doc lap duoc thé
hién qua dang thirc sau:

Y =0,364 * Ny + 0,101 * N, + 0,130 * N3 + 0,083 * N4 + 0,306 * N5

Trong do: Y 1a NLCT marketing SPMM ctia DNVN trén thi truong céc tinh
ddng bang Bic Bo; N; 1a kénh marketing SPMM: N, 13 chat luong SPMM va dich
vu hd trg ddi véi SPMM; Nj 1a tinh thim my va hinh thirc bé ngoai cua SPMM; Ny
la gia ca SPMM; Ns la thong tin trén SPMM va thuong hiéu.

Viéc phan tich hdi quy boi da cho thay cac bién kiém soét co tac dong toi
bién phu thudc hay khong. Tuy nhién dé thdy rd muc d6 tic dong cia cac nhom
khac nhau trong mdi bién kiém soat t6i NLCT marketing SPMM cuia DN, tic gia
thue hién so sanh nhom bang T test va Oneway Anova.
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(5) So sanh anh hwéng ciia cic nhém trong mdi bién kiém soat t6i NLCT
marketing SPMM

Tac gia da kiém dinh sy khac nhau giita NLCT marketing SPMM ctia DN &
cac nhom khac nhau theo bién kiém soat. C6 5 bién kiém soat dugc sir dung trong
mo hinh: gidi tinh, tudi, nghé nghi¢p, thu nhap, muc chi trung binh cho may mac
(Phu luc 2.13).
(6) M6 hinh NLCT marketing cia DN véi SPMM ciia cac DNVN trén thi
truong cac tinh dong biang Bic Bd

Sau khi kiém dinh mé hinh bang phan tich hdi quy ta ¢6 mé hinh chinh thic
cudi cung vé do luong NLCT marketing ctia DN véi SPMM trong cung g gié tri
ctia NTD caa DNVN trén thi truong Bac Bo gém 5 thanh phan véi 38 thang do.

Kénh marketing SPMM +0.364

Chat lugng SPMM va dich
vu hd trg d6i voi SPMM

NLCT marketing
SPMM

Tinh ‘thém my va hinh thirc
bé ngoai cia SPMM

Gia ca SPMM

Théng tin trén SPMM va
thuong hiéu

Hinh 2.2: M6 hinh NLCT marketing SPMM cua cac DNVN trén thi trwong cac
tinh dong bang Bic B
(Nguon: Tong hop ciia tdc gia)
(7) Panh gia mirc d0 anh hwéng twong tic ciia 5 nhan t6 méi dén NLCT
marketing ciia DN véi SPMM ciia DNVN trén thi trwong cac tinh dong bing
Bic Bj.
Dé kiém dinh mdi quan hé gitra cac bién doc 1ap va bién phu thudc, ta dua ra
gia thuyét sau dy:
- Ho: Beta Ni = 0: bién doc 1ap Ni khong co mbi quan hé tuyén tinh vé6i bién Y.
- Ho: Beta Ni # 0: bién doc lap Ni co mbi quan hé tuyén tinh vé4i bién Y.
Theo mé hinh hdi quy trén, ta thdy mirc hé s6 ¥ nghia Sig. cua cac bién doc
1ap déu nho hon 0,05 nén ta bac bo gia thuyét Ho = 0 va két luan rang cac bién trén
déu c6 mbi quan hé ¥ nghia tuyén tinh vi bién Y.
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Nhan xét: Tt ca cac bién sb déu anh huong ty 1€ thuén toi bién phu thudc.
Piéu do6 ¢ nghia la néu cac bién doc 1ap dugc cai thién s€ nang cao NLCT
marketing SPMM ctia DNVN trén thi trudng céc tinh dong bang Bic Bo.

N; 12 nhan t6 anh huéng manh nhat téi NLCT marketing SPMM ctia DNVN
trén thi truong cac tinh dong bang Bac Bo. Két qua hdi quy c6 hé sé a;= 0,364, muc
¥ nghia sig = 0,000 < 0,05 nén gia thuyét duoc chap nhan. Khi N; ting thém 1 don
vi thi NLCT marketing SPMM tang thém 0,364 don vi d0 1éch chuén. Trong cac
yéu t6 thudc nhom nay, co thé tac dong bang cach ting mic do truyén thong
marketing gitip KH giam phi ton thoi gian, cong stc tiép can thong tin vé SPMM va
DN. Pong thoi ting gia tri dich vu tai diém ban va thiu hiéu KH hon, ting gia tri
hinh 4nh, gia tri nhan sy...., tr d6 nang cao NLCT marketing SPMM ctia DNVN
trén thi truong cac tinh dong bang Bic Bo.

N, la nhan t6 anh huong manh thtr 4 t61 NLCT marketing SPMM ctia DNVN
trén thi truong cac tinh dong bang Bac Bo. Két qua hoi quy c6 hé sé a,= 0,101, muc
¥y nghia sig = 0,045 < 0,05 nén gia thuyét duoc chap nhan. Khi N, ting thém 1 don
vi thi NLCT marketing SPMM ting thém 0,101 don vi d6 1éch chuan. DN can phai
tim ra han ché, nguyén nhan dé tir 46 ¢ nhiing giai phap hiru hiéu nham nang cao
NLCT marketing SPMM ctia DN'VN trén thi truong cac tinh dong bang Bic Bo.

N3 tot s& nang cao NLCT marketing SPMM ctiia DNVN trén thi trudng cic
tinh dong bang Bac Bo. Két qua hoi quy c6 hé sb az= 0,130; muc y nghia sig =
0,009 < 0,05 nén gia thuyét dugc chdp nhan. Khi Nj ting thém 1 don vi d6 léch
chuan thi NLCT marketing SPMM tang thém 0,130 don vi 1éch chuén. bay la nhom
yéu t6 anh huong manh thir 3 dén NLCT marketing SPMM ctia DNVN trén thi
truong cac tinh dong bang Bic Bo. Pé ting mirc d6 tac dong can da dang mau sic,
kiéu dang, kich ¢c& SPMM, dong thoi mau sic, kiéu dang, mau ma phai phu hop,
dic biét phu hop xu thé thoi trang.

N4 hop 1y s€ nang cao NLCT marketing SPMM ctia DNVN trén thi truong céac
tinh ddng bang Bic Bo. Két qua hoi quy c¢6 hé sé a,= 0,083; mirc ¥ nghia sig = 0,049
< 0,05 nén gia thuyét dugc chip nhan. Khi gid ca SPMM thép hon 1 don vi d6 léch
chuén thi NLCT marketing SPMM tang thém 0,083 don vi 1éch chuén. bay la nhém
yéu to anh hudng it nhat dén NLCT marketing SPMM ciia DN'VN trén thi trudng cac
tinh déng bang Bic Bo. Chiing ta c6 thé tac dong vao gia SPMM dé giam tong gié tri
NTD phai tra cho SPMM bang cach dwa ra muc gid khong chi twong xing véi chat
luong SP va uy tin ma phai phi hgp véi kha nang chi tré va thap hon dbi tha CT.

N 14 nhan t6 anh huéng manh thi hai t6i NLCT marketing SPMM ctia DNVN
trén thi truong cac tinh dong bang Bic Bo. Két qua hdi quy c6 hé sb as= 0,306, muc y
nghia sig = 0,000 < 0,05 nén gia thuyét duoc chap nhan. Khi N5 ting thém 1 don vi
thi NLCT marketing SPMM ting thém 0,306 don vi do 1éch chuan. Day ciing 13 yéu
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t6 dugc danh gia thip o thi trudng céac tinh déng bang Bac Bo. Pé NTD yén tam, tin
tudng va lya chon SPMM cua DN, co thé thuc hién nhirng tac dong lam tang do tin
cdy va hiru ich ciia thong tin trén SPMM: day di, chi tiét, phtt hop hon véi NTD,
xay dung thuong hiéu dé NTD biét va phédi két hop ddng bod cac yéu td c6 lién quan
dé tro thanh thuong hiéu c6 uy tin hon.

* Dua trén diéu tra dinh tinh cho thdy bién SPMM c6 vai tré kém quan trong
hon, bién gid ban SPMM c6 vai tro trung binh do mét sé 1y do (Phu luc 2.14).

* Phong van dinh tinh NTD néng thén 8 tinh dong bang Bdc Bo danh gid vé
NLCT marketing SPMM cua DNVN (Phuy luc 2.15).
2.3.2.2. Phén tich danh gid cua nguwoi tieu dung doi véi cac nhan té dnh huéng dén
ndang luc canh tranh marketing san pham may méc cia doanh nghiép Viét Nam trén
thi trirong cac tinh dong bang Bdac Bé
(1) Thanh phan kénh marketing SPMM

Trung binh cac bién ciia thanh phan nay duoc trinh bay trong phu luc 2.16.a.
Két qua nghién ctru cho thiy NTD chua danh gia cao Kénh marketing SPMM cuia
cac DNVN trén thi trudng cac tinh dong bang Bic Bo diém trung binh 12 3,48, thap
hon mitc déng y 0,52 (diém dong y 1a 4). Nhu vay dé nang cao NLCT marketing
SPMM, DNVN can cai thién cic yéu td c¢6 diém trung binh dudi 4, nghia 13 cai
thién tat ca thanh phan trén, dic biét 1a cac yéu t6 c6 diém danh gid kém: Thuong
xuyén tham gia hdi chg, Thuc hién tich cuc hoat dong quan h¢ cong ching, Nhan
vién ban hang ludn két néi trao d6i thong tin va tuong tac voi KH, SP dugc thay doi
theo phan hdi va cac gbp ¥ ctia KH.
(2) Thanh phan chit lwong SPMM va dich vu h tro d6i véi SPMM

Trung binh cé4c bién cta thanh phan nay dugc trinh bay trong phu luc 2.16.b.
Két qua nghién ciru cho thdy NTD dénh gia chua cao Chat lugng SPMM va dich vu
hd tro ddi véi SPMM ciia cac DNVN trén thi truong céc tinh dong bang Bic B9,
diém trung binh 1a 3,61, thdp hon mirc dong y 0,39 (diém dong y 1a 4). Nhu vay dé
nang cao NLCT marketing SPMM, cidc DNVN cén cai thién cac yéu t6 co diém
trung binh dudi 4, tirc 1 tat ca cac yéu td, trir ki thuat may (duong may, miii chi).
(3) Thanh phén tinh thim m¥ va hinh thirc bé ngoai ciia SPMM

Trung binh céc bién caia thanh phan nay duoc trinh bay trong phu luc 2.16.c.
Két qua nghién ciu cho thiy NTD chua danh gia cao Tinh tham my va hinh thic bé
ngoai cua SPMM cua cac DNVN trén thi trudng cac tinh dong bang Bac B, diém
trung binh 1a 3,71, thiap hon mtrc dong ¥ 0,29 (diém dong ¥ 1a 4). Nhu vdy dé nang
cao NLCT marketing SPMM, cac DNVN can cai thién tat ca cac yéu td, dac biét I1a
yéu td Kiéu dang, mau mot doc dio, sang tao dugc danh gid kém.
(4) Thanh phan gia ca SPMM

Trung binh céc bién cua thanh phan nay duoc trinh bay trong phu luc 2.16.d.
Két qua nghién cau cho thdy NTD chwa danh gia cao Gia ca SPMM cua cac DNVN
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trén thi truong cac tinh dong bang Bic Bo, diém trung binh 1a 3,67, thap hon muc
dong y 0,33 (diém ddng ¥ 1a 4). Nhu vay dé nang cao NLCT marketing SPMM, céc
DNVN can cai thién tat ca cac yéu t6 vé gia ca vi ching déu co diém trung binh
duai 4.

(5) Thanh phan théng tin trén SPMM va thwong hiéu

Trung binh cac bién cta thanh phan nay duoc trinh bay trong phu luc 2.16.e.
Két qua nghién ctru cho thdy NTD chua danh gid cao Thong tin trén SPMM va
thuong hiéu ctia cac DNVN trén thi truong cac tinh dong bang Bac Bo. Day la
thanh phan NTD danh gia thap nhét, diém trung binh 1a 3,08, thap hon mic dong ¥
0,92 (diém dong y 1a 4). Nhu vay dé ning cao NLCT marketing SPMM, cén cai
thién tat ca yéu t6 co diém trung binh dudi 4.

Thanh phan NLCT téng thé caa SPMM

Trung binh céc bién cua thanh phan nay duoc trinh bay trong phu luc 2.17.
Két qua nghién ctru cho thay NTD danh gia NLCT tong thé cia SPMM ciia DNVN
& mac trung binh kha (diém trung binh 3.4015). Uy tin, vi thé cia SPMM cua
thuong hiéu/DN dd mua ndi bat hon so véi d6i tha dat 3.52 diém, thap hon muc
dong y 0.48 (diém dong y 1a 4). Thi truong SPMM cua thuong hiéu/DN 16n hon so
v6i d6i thu dat 3.46 diém, thip hon muc dong y 0.54 (diém ddng y 1a 4). Stc thu
hit KH cua thuong hiéu/DN cao hon so v6i ddi thu dat 3.5 diém, thdp hon mirc
dong ¥ 0.5 (diém dong y 12 4).

2.4. Danh gia chung
2.4.1. Panh gid tong hop

Trong khudn kho nghién ciru ctia dé tai, do pham vi nghién ctru rong, khach
thé nghién ctru nhiéu va da dang nén viéc phan tich thuc trang NLCT marketing ctia
DN v6i SPMM cua cac DNVN lam nén tang tu duy cho viéc hinh thanh hé thong
giai phap chung nham cai thién va cang ¢6 NLCT ciia cac DNVN chao ban SPMM
trén thi treong cac tinh dong bang Béic Bo.

C6 thé thay su khic biét y kién ciia NTD danh gia vé NLCT marketing
SPMM ciia cic DNVN. M6t s6 nhan t6 ciia mot s6 DNVN duge NTD dénh gia kha
cao, trong d6 Puong may, miii chi chic chin (khong ndi chi, chi tbt...) duge danh
gi4 cao nhét: 4,1047 diém. Nhin chung, NLCT marketing SPMM cila cac DNVN
duge danh gia ¢ muc trung binh va kha t6t, hau hét cac yéu té cdu thanh NLCT
marketing SPMM déu c6 diém trung binh trén 3. Yéu t6 dugc danh gia thap nhat
v6i 2,6318 diém 1 Thyc hién tich cuc hoat dong quan hé cong ching chu yéu do mot
s6 DNVN khong thuc hién hoat dong nay, mot s6 chua thuc hién thuong xuyén, tich
cuc hoat dong nay, mot s6 DNVN thuc hién nhung NTD khong biét dén.

Tuy nhién, hién nay cac DNVN van con nhiéu han ché can duoc xem xét,
khic phuc méi c6 thé nang cao NLCT marketing SPMM. Cac nha quan tri DN can
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xac dinh dugc nhiing han ché co ban dé c6 chién lugc mai trong nang cao NLCT
marketing cua DN vd1 SPMM ctia DN minh.

Thanh phin Kénh marketing SPMM anh huéng 1én nhat dén NLCT
marketing SPMM nhung dugc dénh gid & muc rat thap (chi sau Thong tin trén
SPMM va thuong hiéu) so véi cac thanh phan khac, diém trung binh chi dat 3,4806;
thanh phan Théng tin trén SPMM va thuong hiéu anh huéng 16n tht hai dén NLCT
marketing SPMM nhung dugce danh gid ¢ muc thip nhat, diém trung binh chi dat
3,0859. Chung t6, thanh phan anh huéng manh dén NLCT marketing SPMM 1a
thanh phan DNVN chua thyc hién tt trong twong quan véi cac thanh phan khac.

Trong céc thi truong khac nhau, dic diém hanh vi cia NTD ciing c6 nhiing
dic thu riéng, cong véi nhitng diém manh ctia minh ma DN nén chon phuong thirc
chao ban SPMM sao cho phu hop.

2.4.2. Nhitng thanh cong néi bdt va nguyén nhin
2.4.2.1. Nhitng thanh céng néi bat

Thir nhat, cic DNVN di c6 nhan thiic rd rang trong viéc xdy dung va trién
khai cac hoat dong nang cao NLCT marketing SPMM theo xu huéng nd luc tdi da
dé thoa man nhu cau cia NTD trén thi truong cac tinh dong bang Bac Bo. Sau nhiéu
nam d6i méi, tu duy hudng toi NTD trén thi trudng khong con mang tinh hinh thirc,
ma 1a van dé séng con, cép thiét va rat thuc té. Viée nang cao NLCT marketing
SPMM ciing nham giai quyét nhitng van dé con ton tai ctia cic DNVN.

Thtr hai, hoat dong tao 1ap va nang cao NLCT marketing SPMM da duogc cac
DNVN chu trong, di c6 nhitng bién phap dé cap nhat thong tin vé KH. Bude dau
xay dyng hé thong dir liéu vé KH va cip nhat thong tin thuong xuyén, trén co s d6
dap tng t6t nhu cau ciia KH.

Thit ba, mot bd phan khong nhé nha quan tri DNVN di tiép can vai Iy thuyét
gia tri va dang timg budc chuyén doi tir tu duy chao ban mét SPMM nhat dinh sang
cung cap nhiing gia tri NTD mong doi. Cac DNVN di chu trong nhiéu hon dén viéc
thoa man loi ich cho NTD, khi ting cudng céc lgi ich khac bén canh dd théa dung
ctia SPMM 14 loi thé CT riéng co, 14 NLCT marketing ctia SPMM ctia cac DNVN.

Tht tu, cin cr vao kha ning théa min nhu cau, cac DNVN di phan nao dap
ung tbt hon nhu cau NTD, xac dinh r& doan thi truong DN co thé dap tng trén thi
truong cac tinh dong bang Bic Bo.

Thtr nam, thanh cong vé NLCT marketing SPMM va cac hoat dong dé tao ra
céc yéu to cau thanh NLCT marketing SPMM cuia cac DNVN trén thi truong cac
tinh dong bang bic Bo theo nhom NLCT marketing SPMM:

- Nhém DNVN ¢6 NLCT marketing SPMM & muc cao va kha cao: nhiéu
DN trong nhém 1a cac DN 1au nidm, c¢6 nhiéu kinh nghiém, thuong hiéu kha ndi
tiéng, duoc wa chudng nhu Viét Tién, May 10, cac DN nay da chao ban SPMM co
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chét luong tét va 6n dinh, dugc NTD chip nhan, da dang hda miu ma, truyén thong
marketing dudi nhiéu hinh thirc va trén nhiéu phuong tién, xy dung nhiéu mic gia
ban khac nhau phyc vy nhiéu ddi twgng KH va phan phdi kha rong rai.

- Nhém DNVN c6 NLCT marketing SPMM & mirc trung binh dé c¢6 nhiéu nd
luc trong hoat dong marketing SPMM nhiing nim gan ddy, mot s6 DN di xay dung
chinh sach dong gid, gia ban phu hop voi kha ning chi tra cia NTD (nhu Mello).
SPMM chu yéu ctia DN thudc nhom nay 14 thoi trang coéng sd va phan 16n danh cho
gi6i tré, chil yéu 1a DN chao ban trén thi truong nhimg nam gan day nén da c6 mot bo
phén NTD quen thudc,tin tudng vao SP, uy tin thuong hiéu cua cac DN nay.
2.4.2.2. Nhizng nguyén nhén cua thanh céng

Nhiéu DNVN d3 nhén thic duoc sy can thiét cua viée nang cao NLCT
marketing SPMM va nd lyc dé nang cao NLCT marketing SPMM cta DN minh.

Mot s6 DNVN da xéac dinh o doan thi truong DN co thé dap ung trén thi
truong céac tinh dong bang Bac Bo. Véi nhiing nd luc dau tu bai ban vé con ngudi
va cong nghé,.. cuing nhitng chién luge san xuét kinh doanh dung dan, mot sb
DNVN d4 thanh cong trong viéc chiém linh thi truong cac tinh dong bang Bic Bo.

Mot s6 DNVN da c6 sy dong long, quyét tam khong chi tir Ianh dao ma toan
thé doi ngil lao dong trong viéc nang cao NLCT marketing SPMM, céac bo phan ¢
su phdi hop nhip nhang, hiéu qua.

Nha nudc quan tim, dau tu phat trién nganh may, tao diéu kién thuan loi cho
cac DNVN hoat dong. Hé théng luét phap, cac chinh sach, quy dinh ngay cang duoc
hoan thién, tao khudn kho phap 1y vé CT dong bd, tao moi trudng kinh doanh thuan
loi va binh dang. Diéu kién tu nhién, diéu kién x4 hoi kha thuan loi, thi trudng dong
bé“mg Bic B ¢6 dung lugng 16n tao co hdi cho cac DNVN dap tng.

2.4.3. Nhitng han ché chii yéu va nguyén nhén
2.4.3.1. Nhitng han ché cha yéu

NLCT marketing SPMM cua cac DNVN tuy dugc danh gia ¢ muc kha
nhung chua phat huy duoc hét kha nang. Néu cac DNVN biét cai thién cac yéu t6
va tan dung co hoi s€ nang cao NLCT marketing SPMM.

Trén co so phan tich, NLCT marketing SPMM cua DNVN trén thi truong
c4c tinh d6ng bang Bac Bo con mot s6 han ché chua yéu tap trung vao nhém van dé:

Nhém 1: Nhiing han ché lién quan dén nhdn dang, lya chon, dinh vi gia tri
cung ung cho KH cua DNVN.

Mot 13, van con mot bo phan khéng nho cac DNVN chua 1am tét cac cong
tac phan doan thi truong, luya chon va cung tng gia tri phu hop cho KH.

Hai 13, cac DNVN c¢6 y thirc vé nang cao NLCT marketing SPMM nhung
chua dinh hinh rd tiéu chi, chua c6 bién phap hiéu qua dé nang cao NLCT
marketing SPMM trong dai han.
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Ba 13, hau hét cac DNVN c6 xu huéng phuc vu cé tinh dai tra cho cac nhu
cau va nhitng doan thi truong khac nhau, cic DNVN nay dang cung (ng gia tri
gidng nhau cho tat ca cac doan thi truong. Phuong thirc nay cho phép DNVN don
gian hda qua trinh lya chon gia tri cung ing cho KH nhung sé khéng tao ra nhirng
thi truong mang tam chién luge, cac doan thi trudng, cac SPMM cua DNVN khéng
c6 su khéc biét, khong co dinh huéng phat trién trong tuwong lai.

Bén 13, nhiéu DNVN chua cht trong méi quan hé voi KH, chua c6 chién
lwgc xtng tam véi vi tri cua ho trong tap KH hién tai. KH truyén théng cé vai tro
quan trong, nhu cau trong dai han vé SPMM cua KH nay can duoc quan tim hon.

Nhom 2: Nhiing han ché lién quan dén phirong thire ddp 1ng nhu cau KH

Mot 13, chat lugng, mau ma, kiéu dang chua dap tmg dugc yéu cau cua KH,
kha nang dy bdo cau tric SPMM chao bén trong dai han con yéu. Bén canh do, dé
thoa man ti da nhu cau KH can phai két hop SPMM véi dich vy, cac chuong trinh
xuc tién cia SPMM mot cach hai hoa, dé nang cao chat lugng dap ng nhu cau cua
KH trén thi truong cac tinh dong bang Bic Bo.

Hai 13, céng tac quan tri kénh va mang lugi phan phéi SPMM chua chuyén
nghiép, kha nang mé rong mang phan phéi cia cac DNVN tuong dbi han ché.

Ba 13, khong c6 chuong trinh marketing riéng biét hoac chi dya trén nén tang
cta chuwong trinh marketing chung va thay doi mot vai diém khac biét. Bng thoi,
cong tac truyén thong va xay dung thuong hiéu & cac DNVN chua dugc dau tu
ding muc cling nhu chua hiéu qua.

Bén 13, do han ché vé ning luc va tai chinh, cac hd trg vé dich vu d6i véi KH
& cac DNVN chua nhiéu va chua tao dung dugc niém tin ¢ KH.

Niam 13, niang luc thau hiéu KH con thap, kha ning cap nhat, xir ly va st
dung thong tin vé KH di dugc xir Iy nham hd tro ra quyét dinh con han ché.

Sau 13, thiéu tinh lién két nham trién khai t6t ndi dung nén da han ché kha
nang quan tri va chua nang cao duwgc NLCT marketing SPMM cta DNVN.

Han ché chi yéu vé NLCT marketing SPMM va cac hoat dong dé tao ra cac
yéu té cdu thanh NLCT marketing SPMM cua cac DNVN trén thj frieong cac tinh
dong bang bdc Bé theo nhom NLCT marketing SPMM:

- Nhém DNVN c6 NLCT marketing SPMM ¢ murc cao va khé cao: kha nang
quén 1y, kiém soat phan phdi ctia mot sé DN trong nhom nay con han ché, dich vu tai
diém ban va dich vu hd tro d6i voi SPMM chua hoan toan thoa man nhu cau ctiia NTD.

- Nhom DNVN c6 NLCT marketing SPMM ¢ muc trung binh: Gid ca
SPMM cua hau hét DN trong nhom nay hoi cao, phan phdi chua rong rai, kha ning
tiép can cia NTD con thap. Mot s DN chua xay dung dugc thuong hiéu va dich vu
KH chua tdt ciing nhu kha ning thau hiéu KH con han ché, chua c6 su dau tu ding
mutrc va hiéu qua vé hoat dong truyén thong marketing.
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- Nhoém DN ¢4 NLCT marketing SPMM tdng thé ¢ muc thip va rit thip: cac
DN chio ban SP chu yéu danh cho nit gidi; SP chua da dang, phong phu. Gia ban
SP cua nhiéu DN kha cao, kha ning CT vé gia thap. Thuong hiéu cia DN va SP
chua nbi tiéng, it ngudi biét dén. Mang ludi phan phdi cia cac DN chua rong rai, it
diém ban, khé tiép can NTD. Truyén thong marketing cia nhom DN nay con han
ché va khong hiéu qua. Dich vu KH han ché, sy thdu hiéu KH it. Nhin chung, hau
hét SP cua cac DN nay & phan khuc trung cip, mang lu6i phan phdi va hoat dong
truyén thong marketing yéu, khong tao ra hinh anh rd rét,..
2.4.3.2. Nhitng nguyén nhan cua ton tai

Nhirng nguyén nhan khach quan

Moi trudng kinh doanh mic du d3 duogc cai thién nhiéu nhung van chua dap
ung nhu cau phat trién ctia cac DNVN hién nay. Kinh té Viét Nam chiu su tac dong
khong nho tir suy thoai kinh té thé giéi nén DNVN kho khin trong viéc nang cao
NLCT marketing SPMM.

Hang 1au, hang nhai, hang gia tran lan trén thi truong ma céc co quan chuce
ning chua thé giai quyét triét dé. Mot s6 dinh hudng cia co quan chirc ning chua
phat huy hiéu qua. Cac to chirc, Hiép hoi Dét may Viét Nam chua phat huy vai tro
1a t6 chirc tao 1ap lién két, tao 1ap mdi quan hé giita cac DN. Pong thoi chua co
tiéng n61 manh me trong vi¢c bao ve, dé nghi thdo g& kho khan cho cac DNVN.

Nhu cau ctia KH ¢ thi trudng céac tinh dong bang Bac Bo ngay cang khat khe
hon, mot s DNVN khong bit kip nhitng doi hoi cua KH.

Nhirng nguyén nhan chi quan

Nhan thirc va trinh d6 ctiia mét sd nha quan tri DNVN con han ché nén viéc
xdy dung va trién khai chuong trinh marketing dap (mg nhu ciu KH khong hiéu
qua, thiéu su quan tdm tGi cong tic nang cao NLCT marketing SPMM.

Trinh d6 nhan luc cta cac DNVN con thap. Nhin chung, cha yéu 1a lao dong
phé thong, thiéu ky ning, tinh chuyén nghiép khong cao, dic biét & cac DN nho.
Vi d6i ngil lao dong nhu vay, DNVN gap nhiéu khé khin dé nang cao gia tri dap
g yéu cau cua thi truong cac tinh dong bang Bic Bo.

Ngudn lyc tai chinh khé khin, kha ning tiép can vn han ché nén cac DNVN
rat thiéu tai chinh dé duy tri va phat trién cac chién lugc marketing, ning cao NLCT
marketing SPMM. Pé nang cao NLCT marketing SPMM doi hoi DNVN dau tu 16n
trong khi chua thé tao ra thu nhdp cho DN ¢ hién tai. Tai chinh han hep, nhiéu
DNVN chua dau tu cho R&D, ap dung cong ngh¢ hién dai, xay dung thuong hiéu,
xay dung hé thong thong tin.
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CHUONG 3
CAC GIAI PHAP CHU YEU NHAM NANG CAO NANG LUC CANH TRANH
MARKETING SAN PHAM MAY MAC CUA DOANH NGHIEP VIET NAM
TREN THI TRUONG CAC TINH PONG BANG BAC BQ

3.1. D bao, dinh hwéng phat trién san phim may mic cia doanh nghiép Viét
Nam trén thi trwong cac tinh ddng bang Bic Bd
3.1.1. Dw bdo nhiing thay déi ciia thi truwong may mdc cdc tinh dong biang Bic B
trong thoi gian toi

Mot trong ba yéu to co strc anh hudng 16n nhat dén toc do ting truong cua
DNVN trong 3 nim qua 13 nhu cau va xu hudng thi trudng (chiém 63,6%) [23]. Dé
kinh doanh trong thdi gian toi, cin phai du bao nhitng thay d6i cua thi truong may
mic, tir 46 cac DNVN méi dua ra nhiing giai phap kha thi, hitu hiéu nhim ning cao
NLCT marketing SPMM trén thi truong céc tinh dong bang Bic Bo. Theo Quy
hoach phat trién nganh may duoc B Cong Thuong phé duyét [3], ting truong thi
truong ndi dia trong nhitng nam t&i sé dat khoang 10%-12%. Khung hoang kinh té
tac dong dén doi song kinh té - xd hoi nude ta. Do d6, NTD sé that chat chi tiéu hon
va s& lya chon nhitng SPMM c6 gia ca phai ching va chat lugng tét thay cho nhiing
SPMM c¢6 xuat x&r tir nudc ngoai s& 1a co hoi dé cac DNVN chiém linh lai thi
truong nodi dia bang chinh chat lugng SPMM va uy tin cia DN. Dy bao quy md thi
truong ndi dia (Phu luc 3.1, phu luc chuwong 3). Nhu cau ciia NTD va thi truong may
mdc cdc tinh dong bang Bdc B¢ trong thoi gian t&i ludn bién dong khéng ngiemg. Nhu
cau vé SPMM ¢6 xu hwéng tang: (1) s6 lugng va thu nhép cta tang 16p trung luu
dang ting, nhu cau mua sim SPMM cuia tang 16p nay ngay cang cao. Theo nghién
clru méi day cua Cong ty thong tin va do luong toan cau Nielsen, Viét Nam dang c6
31 triéu nguoi 6 do tudi 25-40 trong d6 xu hudng ting 16p trung luu dang ting cao
va du kién t&i nam 2025 s& c6 33-40 triéu nguoi & tang 10p nay trong xa hoi, con sb
gap 3 lan hién tai. Thang 3 nim 2016, Vién Nghién ctru vé doi sdng va con ngudi
khu vgc Doéng Nam A (Hill Asean) thuoc Tap doan Hakuhodo ctia Nhat Ban cong
bd, tinh theo thu nhép thuc té ¢6 t6i 50% ngudi Viét thude tang 16p trung luu (thu
nhap tir 9 - 20 tridu dong/thang). Hang tu vin McKinsey ciia My cho rang, thu nhip
clia tang 16p trung luu Viét Nam cai thién nhanh hon tang 16p trung luu & M§ [145];
(2) Thu nhap ciia NTD céc tinh dong bang Bic Bo ngay cang ting (Phu luc 3.2, Phu
luc chuong 3), chi tinh riéng khu vuc nong thon & 8 tinh dong bang Bic Bo dén
nam 2020 dy kién dat 49 triéu dong/ngudi/nam [26]; (3) Chi tiéu cho may mic
chiém ty 18 trong ddi trong tdng chi tiéu cuia NTD ddng bing Bic Bo. Cung vdi sy
phét trién cua nén kinh té, thu nhap cia NTD ngay cang ting, nhu cau SPMM ciing
tang 1én va ho doi hoi cao hon vé chat luong, kiéu dang caa SPMM,. ... Khi doi song
tang 1én, ngudi dan nghi dén nhu cau “4n ngon, mic dep”, khong nhitng thé con mic
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theo mua, theo mét. Thi truong cac tinh ddng bang Bic B c6 nhu ciu va co ciu,
stc mua da dang khac nhau do thu nhap va mtc chi cho may mac khic nhau kha
nhiéu trong timg tinh va gitta cac tinh. Chi cho may mic va thu nhap ctia NTD & thi
truong cac tinh ddng bang Bic BO chiém ty trong cao so voi chi cho may mic va thu
nhap ciia NTD & thi truong ndi dia. Cac tinh dong bang Bic B9 giif vai trd quan trong
trong thi trudng may mic. Theo Wazir Advisors, tinh binh quan mdi nam nguoi Viét
b6 ra it nhat 42,9 USD dé mua sdm quén 4o. Sau lwong thuc thuc phim, SPMM thoi
trang 14 SP ma NTD da chi tir 200.000-500.000 dong/thang dé mua sim, chiém
khoang 17% tong chi tiéu hang thang. Theo W&S [5], mitc chi tiéu danh cho quan
ao dung ¢ vi tri thir 3, chiém 13,9% trong téng cac khoan chi ti€u ca nhan (Phu luc
3.3, Phu lyc chuong 3). Day 1a mot con sé kha cao khi so v6i tong chi tidu va tiét
kiém ctia NTD. Nhu vay, thi truong hién tai va tuong lai 1a mét tin hi¢u tdt tao dong
luc cho cac DNVN. O thi trudng cac tinh déng bang Bic Bo, quy mo va téc do mua
saim hang may mic sau 5 - 7 nam nita moi dat mic binh quén trong khu vyc nhung
da thé hién ré nét huéng t6i hoa nhip v6i xu hudng chung cia thé gidi, tirc trong
téng cac khoan tiéu dung ca nhan, ty 1& chi tiéu cho thuc phdm s& giam xudng,
nhudng ngdi cho su di 1én cia SPMM. Nhin trén quy mo dan sd, mirc do hién tai va
Xu hudng chi tiéu ca nhan thi cac tinh dong bang Bic B 1a mét trong s rat it thi
truong co tiém ning 1én vé SPMM. Du bédo thi trudng tiéu thu tai cac tinh dong
bang Béac Bo (Phu lyc 3.4, phu luc chuong 3).

Téc d6 tang truong thi trudng may mic cia DNVN trong thoi gian t6i kha
cao (18% - 20%), dic biét mot sé phan khiic nhu quan 4o thoi trang danh cho thanh
nién va trung nién. Sy lya chon cua NTD & thi trudng céac tinh d@)ng béng Bic Bo
danh cho SPMM cua cdc DNVN s¢€ ting 1én trong tuong lai. Thi truong céc tinh
dong bang Bic B day tiém ning, voi s6 lugng 16n NTD 1a gidi tré (do tudi tir 25-
35 mua quan 4o nhiéu nhit v&i khoang 48%; 60% NTD mua sam SPMM thoi trang
tir 2-3 thang/1 1an va hinh thic khuyén mai dwoc wa chudng nhiu nhit sau dén 1a
tang phiéu mua hang hay ting qua [40]), nhiing ngudi c6 cong viéc 6n dinh. Nhu
ciu ctia ho vo cung phong pht va da dang, khong chi dimg lai & nhu cau thiét yéu
ma con hudng toi sy thé hién ning dong va ca tinh. Trong nhitng nim t6i, NTD
mua va st dung SPMM thoi trang c6 thé chia lam 3 nhém chinh: nhém c6 thu nhap
thip thuong sir dung hang may san, gia ré nhung nhanh hong; nhom cé thu nhap
cao thuong sir dung SPMM ctia cac hing thoi trang cao cip; nhom trung luu chiém
s6 lwong kha dong dao khong chap nhan 16i mac dai tra, hang kém chat lugng. Bang
chét luong SPMM, hang may mic Viét Nam ngay cang thu hut duoc sy quan tim
ctia nhiéu ddi twong tiéu ding khac nhau va dan chiém linh thi trudng. Dw bdo mikc
Chi cho cdc nhém san pham may mdc (Phu luc 3.5, phu luc chuong 3).
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Mot s6 thay doi trong xu huéng thi truong hang may mdc trong nhitng ndm
tiép theo la: (1) Xu hudng tang tiéu ding SPMM ciia DN trong nudc: Theo nghién
ctru ctia Nielsen c6 dén 83% NTD duogc hoi & khu vuc dong bang Bac Bo cho biét
ho c6 thé hodc chic chin s& mua hang Viét Nam nhiéu hon. Nhu vay xu hudng su
dung SPMM Viét Nam cia NTD dong bang Bic Bo dang ting lén. Ly do khién
NTD quay trd lai véi cac SPMM trong nuée duogc dua ra bao gdm: gia ca hop Iy,
tinh da dang, dich vu khuyén mai, chinh stra SP tot va quan trong hon 14 giam mbi
quan ngai vé van dé an toan stc khoe cia SPMM tran lan trén thi truong hién nay.
Ngoai dic diém thuan loi d6i voi nganh may Viét Nam 13 dung lugng thi trudng
kha 16n va tiém nang tang trudng kha, thi ti€u dung ndi dia hién nay con kha "dé
tinh". Néu trudc day, NTD Viét Nam chudng sir dung hang may sin xuét x{r tir
Trung Qudc, thi hién nay ho c6 xu hudng lua chon hang may mac cua Viét Nam.
Nim bit co hoi nay, cic thuong hiéu thoi trang cua cac DN 16n trong nude di co
nhirng chién lugc kinh doanh cu thé dé khai thac thi truong noi dia dﬁy tiém nang.
(2) Xu huéng chuyén tir nhu cau “mic” sang nhu cau “thdi trang” mot cach tu nhién
clia nudc ta trong thoi ky dan sd vang, voi dic trung co ban 1a sy ting nhanh thu
nhap cia tang 16p trung luu. S6 liu cudc khao sat vé thoéi quen tidu dung SPMM
clia ngudi Viét Nam do VinaResearch tién hanh cho thay, trong 3 nhom tiéu dung
SPMM chinh, chi ¢6 30% s6 ngudi thudc vé nhom “Chi mua sam khi can thiét”;
trén 2/3 con lai thudc vé 2 nhom “Chay theo xu hudng thoi trang” va nhom “Quan
tam dén thoi trang”. Xu hudng ndy da quyét dinh hanh vi mua sdm quan 4o cia
nguoi tiéu dung. La mot qudc gia c¢6 dan sb tré (v6i 57% dan sé dudi 35 tudi), Viét
Nam dang c6 mot by phan khong nhé NTD coi viéc chi tiéu hang ngay khong con
chi vo1 muc dich “du adn, do mdc” ma con “an ngon mac dep”, doi hoi theo kip xu
thé thi truong. Yéu cau cia NTD Viét dang dan tang cao va co thé noi day vira 1a co
hoi ciing vira 13 thach thirc cho cac DNVN. KH muyc tiéu cia DNVN chii yéu nam
trong d6 tudi ndy, quy mo thi trudng dang rat tiém ning, didu ndy mo ra mot co hoi
phat trién rat 16n va nhanh chéng. Tuy nhién, né ciing cé thé 14 thach thirc boi s& co
nhiéu d6i tha CT gia nhap thi truong nay. Cac DNVN can c6 nhan thire ding dén va
dau tu thich hop cho viéc phat trién thi truong cac tinh déng bang Bic Bo - noi c6
kha nang tao ra nhiéu gia tri gia ting va thuan loi hon so véi thi trudng ngoai nudc,
gitip cho cac DN c6 thém ngudn dau tu phat trién. Hon nira, day ciing 14 noi bat dau
clia qué trinh xdy dyng thuong hiéu va uy tin cia SPMM. (3) C6 sy dich chuyén
manh m& ¢ 3 phén khtic ti€éu dung. Cac phan khuc tiéu dung khong 1o rét nhu trude
nita, ma c6 su dan xen nhau. Cac DN tén tudi thudc Vinatex va céc hang thoi trang
tré trong nudc dang nd luc tao dung thuong hiéu nhu NEM, Seven AM, NinoMaxx,
PT2000, Canifa... hién dang nim giit mot phan dang ké phan khiic cao cap, cin cao
cap, ma trude kia chit yéu do cac thuong hiéu Au - My, Nhat Ban, Han Quéc, Hong
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Kéng... 1am mua 1am gié. Trong chién luoc kinh doanh ctia minh, cac DN thudc
Vinatex da dinh vi phan khic SP cua minh 1a trung cao cap nhung nhiéu DN van
danh sy dau tu vao cac SP ¢6 muc gia phai chang phuc vu cac thi truong ngoai do
thi 16n, cac chuong trinh dua hang Viét vé nong thon, ving siu ving xa.

Xu huong trong tiéu dung SPMM trong thoi gian toi: Hoat dong thoi trang
dién ra mang tinh chit xuyén qudc gia s& 1 co hoi dé nganh may mic phat trién rat
manh trong thoi gian t6i. Con ngudi lai c6 xu huéng quay vé voi thién nhién nhiéu
hon. Do d6 SPMM c6 xuat xi tir thién nhién nhu to tam, lanh, th cdm sé& 1a nhiing
SPMM duoc NTD rat wa chudong. Nhan thirc ciia nguoi Viét Nam ngay cang ning
cao hon trudce. Tiéu chi SPMM an toan vai stc khoe ngay cang dugc NTD danh gia
cao va no cing s€ la can cr quan trong anh hudng dén su lya chon SPMM cua ho.
Kiéu dang, mau ma cic SPMM Trung Qudc rat da dang nhung chét luong chua cao
va nhimg SPMM nay thuong 14 nhap lau, khong rd ngudn gbe, khong 1d vé van dé c6
dam bao strc khoe cho NTD hay khong, vi vay s6 lugng NTD Viét Nam lga chon
nhitng SPMM nay s& ngay mot giam. V6i nhitng SPMM chat luong cao cia Trung
Qudc va cac nudc khac thi gia ca cia nhitng SPMM nay rat cao nén nhitng SPMM
nay cling it duoc lya chon hon. Néu DNVN biét két hop cac uu diém trén va tién
hanh cai tién kiéu dang, mau ma thi DNVN s& chiém dugc long tin cia NTD cac tinh
d6ng bang Béc Bo.

Sy phat trién cua thong tin dan dén phat trién nhu cau mai, thay doi thi hiéu
tiéu ding vé hang may mic theo huéng hién dai: nhu cau vé SPMM chéng tia UV,..
Nhiing thay doi trong SP tiéu ding khac khién nhu cau SPMM thay d6i va nhiing
thay d6i trong xa hoi khién co ciu tiéu dung hang may mac thay doi phi hop. Gié ca
SPMM thay d6i theo hudng phi hop hon véi NTD dan téi nhu cau thay d6i vé tong
s6 va co cau. Theo do, s6 lugng SPMM duoc tiéu thu nhiéu hon, co cdu da dang
hon. Su 1én ngdi cta nganh thoi trang tac dong manh dén xu hudng tiéu dung cua
thi truong, tir d6 quyét dinh qué trinh phat trién ciia nganh may Viét Nam ciing nhu
toan cau. Viéc rat ngan vong doi SPMM cua nganh thoi trang da tao ra su thay doi
can ban trong chudi cung tng, chudi gia trji cling nhu thdi gian dap tmg nhu cau
NTD ¢ thj truong ddng bang Béc Bo.

Pic diém ndi bat cua hang may mac Viét Nam do 1a chét lugng kha tdt va
gi ca & murc trung binh kha. D6i v6i nhirng nhom ngudi c6 mirc thu nhap kha, mic
di SPMM ciia Viét Nam tuy khong da dang vé kiéu dang, mau ma nhung ho s& uu
tién lya chon SP trong nudc. Tiur nay dén nam 2025 dung lugng thi truong ndi dia
d6i voi SPMM cua Viét Nam 1a kha 16n va tiém nang ting truong kha. NTD ¢ thi
truong cac tinh dong bang Bic Bo ngay cang mang tinh qudc té. Tinh qubc té cia
NTD s& lam cho cac DNVN khé khin hon trong viée dap tmg nhu cau cia ho.
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Sy CT vé& SPMM, tinh hinh CT giita cac DN trong va ngodi nuéc trén thi
truong cac tinh dong bang Bic Bo ngay cang gay gat, trong thoi gian téi véi su xuét
hién va phat trién cua nhiéu d6i tha CT hién tai va tiém an, trong va ngoai nudc
dué6i nhiéu hinh thirc va phuong phap CT khac nhau.

Véi su phat trién manh m& cta khoa hoc cong ngh¢, thuong mai di¢n tr,
cong nghé ban hang ngay cang hién dai hon dé dap tng duoc nhu ciu ngdy cang
cao ctia NTD. NTD & céc tinh ddng bang Bic B c6 thé dit hang mua SPMM va
chuyén hang tir cac tinh, thanh phd khéac ctia Viét Nam, tham chi tir nwéc ngoai qua
hé thdng ban hang online,....

CT manh mé& & tat ca cac phan khic thi truong va dién bién ngay cang phirc
tap, CT khong chi bang phuong thirc truyén théng nhu gia ca hay chat luong
SPMM ma CT thong qua su thau hiéu KH, kha nang phuc vu KH tron doi, & cac gia
tri gia tang cho KH, thuong hi¢u va gia tri hinh &nh mang lai cho KH,.... Trudc tinh
hinh CT nhu vay, viéc san xuat kinh doanh ctia cac DNVN ¢ thi truong niy cang
tré nén kho khin, doi héi mdi DNVN phai nang cao NLCT marketing SPMM phu
hop theo mét 16 trinh nhat dinh.

3.1.2. Muc tiéu va dinh hwéng chién lwoc phdt trién nganh may Vigt Nam dén
néim 2020, tim nhin dén nim 2025

Céac quy hoach, dinh hudng phat trién nganh may ciing gbp phan nang cao
NLCT marketing SPMM cta DNVN nhu dinh huéng ting cuong cho nganh may dé
tan dung co hoi thong qua viéc da dang héa va ning cAp mit hang may mic, phat
trién ngudn nguyén liéu dé ning cao chét luong vai, tir 46 nang cao chat luong
SPMM va chu dong trong san xuat kinh doanh,....

Bén canh do, viéc xay dung muc ti€u va dua ra cac giai phdp nang cao
NLCT marketing SPMM cua caic DNVN déu phai dua trén muc tiéu va dinh hudéng
chién luoc phat trién nganh may Viét Nam dén nam 2020, tim nhin dén nam 2025.
Céac nhom giai phap phai phu hop va theo dinh huéng phat trién cua nganh may
Viét Nam trong thoi gian toi.
3.1.2.1. Myc tiéu phat trién
* Muc tiéu tong quat

- Xay dung nganh cong nghiép may tr¢ thanh mot trong nhitng nganh cong
nghiép mii nhon, c6 kha ning dap ng nhu ciu tiéu dung trong nudc ngdy cang
cao; tao nhiéu viéc 1am cho xa hoi; nang cao kha nang CT, hoi nhap ving chic vao
nén kinh té khu vuc va thé giéi;

- Pam bao cho nganh may phat trién bén viing, hiéu qua trén co sd cong
nghé hién dai, hé thong quan 1y chat luong, quan 1y lao dong, quan 1y moi trudng
theo cac chuan muc qudc té;
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- Phan b may mic & cac ving phu hop: thuan lgi vé ngudn cung cip lao
dong, giao thong, cang bién;

- Pén nam 2020, nganh may xay dung dugc mét sb thuong hiéu noi tiéng.

* Muc tiéu cu thé

- Giai doan 2016 dén 2020: toc d6 ting truong vé gia tri san xuat cong
nghiép toan nganh dat 12% dén 13%/nam, trong d6 nganh may ting 12% dén
13%/mam. Tang trudng thi trudng ndi dia dat 10% dén 12%/mam;

- Giai doan 2021 dén 2030: toc do ting trudng vé gia tri san xuat cong
nghiép toan nganh dat 9% dén 10%/niam, trong d6 nganh may ting 9% dén
10%/nam. Tang trudng thi truong nodi dia dat 8% dén 9%/nam;

Co ciu nganh may trong co ciu toan nganh dét may: nim 2020 chiém ty
trong 53%; ndm 2030 gidm con 51%.

Céc muc tiéu cu thé cua nganh may dén nam 2030 (Phu lyc 3.6, phu luc chuong 3).
3.1.2.2. Binh hwéng phét trién san pham va bé tri quy hoach
(1) Pinh hwéng phat trién cac SP, linh vue quan trong

Thi nhat: ting cudng cho nganh may dé tan dung co hdi thi trudng.

- Pa dang hoa va nang cao dang cip mat hang may mic, phat trién cac mat hang c6
gia tri gia tdng cao;

- Nang cao ning suit lao dong, ning cao ning lyc trong quan Iy DN, thiét ké mau,
quan 1y chat lugng, xuc tién thuong mai;

- Dich chuyén san xuit may mic tir cdc thanh phd 16n vé cac dia phuong c6 ngudn
lao dong va thuan loi giao thong.

Thir hai: xay dung Chuong trinh san xuat vai phuc vu phét trién nganh may.

- Tap trung vao cac khau trong yéu nham ting chat luong SP va long tin KH;
- Cac du an dau tu san xuét can lya chon cong nghé phu hop theo hudng nang cao
chat luong SP va it gdy 6 nhiém mai truong.

Thi ba: phat trién ngudn nguyén liéu xo bong, cac loai ciy c6 x0 soi, X0 soi
nhan tao va phu li¢u.

- Trién khai chwong trinh phat trién cdy bong, trong d6 chu trong xay dung cac ving
trong bong cd tudi nham ting ning suit va chit luong bong xo trong nude, cung
cap cho nganh;

- Lya chon, dau tu bo sung cac nha mdy san xudt xo soi nhdn tao, timg budc chu
dong dap tng nhu cdu cia nganh vé ching loai, chat luong, sd lwong, nham muc
tiéu tang ty 1¢ ndi dia hoa.

(2) Quy hoach theo viing, linh tho

Quy hoach nganh may theo ving 1anh thé duoc phan bd ¢ cac khu vuc véi
nhirng dinh hudéng chinh, trong d6 & viing dong bang Bic Bo:
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- Ha N6i 1a trung tAm vé thiét ké thoi trang, trung tAm san xuat mau mi, cung
cap dich vu, nguyén phu liéu, cong nghé may, tiép tuc phat trién mot sé DN may
cac SP cao cap, SP mau ¢ chat lugng cao, gia trj gia ting cao;

- Phat trién céc nha may soi, dét, nhuom tai cac khu cong nghi¢p, khu ché xuit
di c6 co so ha tang nhu Phd Néi - tinh Hung Yén; Hoa Xa, Biao Minh - tinh Nam
Dinh; Phuc Khanh, Nguyén Dtrc Canh - tinh Thai Binh; Chau Son - tinh Ha Nam:;...

- Phat trién nha may san xudt thiét bj phu ting Binh Xuyén - Vinh Phic.
3.1.3. Pinh huwéng ning cao ning lwc canh tranh marketing sin phim may mdc
ciia doanh nghi¢p Viét Nam trén thi truwong cdc tinh dong bing Bic Bj dén niam
2020, tam nhin dén nam 2025

Dé ¢ co sé day du cho viéc hoach dinh muyc tiéu dinh hudng phat trién tir
nay dén nam 2020 va nang cao NLCT marketing SPMM, cac DNVN da xé4c dinh
mot sb dinh huéng phét trién nhu sau:

- Coi trong chét luong SP, coi trong thi truong trong nudc dé c6 dau tu ding.

- Bao vé quyén loi NTD, bao vé loi ich qubc gia, méi trudng va an ninh trat tu.

- Phat trién dong bo cac yéu té cot 16i, nang cao NLCT cua SPMM, gia ting
gia tri cho NTD.

- Pau tu cong nghé tién tién nham san xuit ra SP dat chit lugng cao, nang
cao hi€u nang san xuit, da dang hoéa SP phuc vu nhu cau da dang cua gidi tré; chu y
phat trién cac mat hang c6 tinh khac biét dé giam ap luc CT ngay trén san nha.

- Tim giai phép giam gia thanh SP, ting kha nang CT vé gi4.

- Khai thac kénh phan phéi ¢6 san nhu cho, siéu thi; thuyét phuc trung bay
SP tai cac cura hi€u thoi trang thong qua cac chinh sach uu dai.

- Nhin nhan lai phuong thic xay dung thuong hi¢u; ting cuong quang ba SP
thong qua cac hinh thirc phi hop nham gia ting kha ning nhan dang thuong hiéu.

Pé thyc hién chién lugc dua cac DNVN phat trién téi mot tam cao méi, phai
thuc hién dugc nhitng muc tiéu chu yéu sau: Nang cao NLCT marketing SPMM
qua nang cao gia tri cung tng cho NTD, dong thoi giam chi phi cia NTD. Chiém
linh thi trudng trong nudc, on dinh vi tri: Cac DNVN rat coi trong thi truong trong
nuée. Dy 1a thi truong tiéu thu mot khédi luong SPMM 16n, gop phan giai quyét
viéc 1am cho nguoi lao dong. Vi vay, cdc DNVN sé ma rong thi truong, dac biét ¢
khu virc ndng thén. Xay dung vi thé thwong hiéu: Xay dung thuong hiéu manh nhat &
c4c tinh dong bang Bac Bo va duy tri thuong hiéu hang dau tai thi truong Viét Nam.
3.2. Pé xuit giai phap nhim ning cao niing lyc canh tranh marketing sin phim
may mic ciia doanh nghiép Viét Nam trén thi trudng cac tinh dong bing Bic B)

Dé nang cao NLCT marketing SPMM ctia DNVN phai hoan thién, phat trién
cac yéu to cau thanh NLCT marketing SPMM theo nhom DN, cu thé 13 gia ting gia
tri nhan dugc cho NTD, doi hoi nang cao gia tri cung ung (gia tri SP, dich vy, hinh
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anh, nhan su) cho NTD dong thoi giam chi phi (bang tién, thoi gian, cong strc, tinh
than) cho NTD.
3.2.1. Nhom gidi phdp cia cidc doanh nghiép Viét Nam co niang luc canh tranh
marketing sin pham may mgc trén thi truong cdc tinh dong bang Bic Bj 6 nuic cao

Muc tiéu nang cao NLCT marketing SPMM cua cac DNVN thuéc nhom 1:
Nhin chung cac DN thudéc nhém nay c6 NLCT marketing SPMM & mirc cao nén
muc tiéu 1a tiép tuc giit vimg va ning cao hon nita dé dat duoc mirc NLCT cao nhat
(5 diém) trong cung mg gia tri cho NTD trén phan doan thi trudng hién tai. Cac DN
nay nén hudng dén nhiéu phan doan thi trudong khac nhau, dac biét phan doan thi
truong mirc kha va trung cap v6i SPMM thoi trang cong s& 1a chu yéu.

Gidi phap chung cho cac DN thudc nhom 1 cb nang lyc canh cao (Viét Tién,
May 10) 1a tiép tuc duy tri, phat trién cac hoat dong marketing SPMM ma DN da
thuc hién tot dé NLCT marketing SPMM duogc duy tri va nang cao hon. Tuy nhién
tuy theo chién lugc, nang luc, diéu kién hoat dong marketing SPMM ctia méi DN
dé tap trung vao cac yéu td quan trong tac dong 16n dén NLCT marketing SPMM.
Viét Tién, May 10 cin tip trung vao nhitng giai phap vé phat trién thuong hiéu,
hoat dong phan phdi va ning luc thau hiéu KH. Do chét luong SP, kiéu dang miu
mi SPMM cua cac DN nay dd duoc NTD tin cdy va danh gid cao nhiéu nim qua.
nén trong thoi gian téi cac DN nay dic biét can tiép tuc phat trién thuong hiéu va hé
théng phan phdi va dé dam bao theo sat duoc NTD va diéu chinh theo NTD thi can
nang cao nang luc thau hiéu KH. Ddng thoi, cac DN can két hop cac giai phap nang
cao vé chat luong SPMM; kiéu dang, mau mot SPMM, truyén thong marketing
SPMM nang cao hinh anh s€ ndng cao NLCT marketing SPMM trén thi truong cac
tinh dong bang Bic Bo.
3.2.1.1. Gidi phap vé thirong hiéu

Cac DN nay c6 thuong hiéu DN néi tiéng, dugc nhiéu ngudi biét dén va thuong
hiéu DN c¢6 uy tin, 1au ndm trén thi truong s& ning cao gia tri hinh anh cho NTD. Tiép
tuc giit vitng va phat trién thuong hiéu 1a viéc can thiét dé tiép tuc quang ba, duy tri va
phat trién thuong hiéu va hinh anh duoc wa chudng gin voi thuong hiéu ciia DN. Tur
logo dén nhitng cau khau hiéu gin véi thuong hiéu DN phai 4n tuong, goi ra tinh cam
tich cyc dé giup cho chiing c6 thé nhan ra ngay lap tic.

Viét Tién, May 10 1a cac DN c6 quy mo 1on, lau doi, co6 kinh nghi€ém, c6 thi
truong rong, cé nhiéu dong SP dap g nhiéu phan khic thi truong. Van dé thuong
hiéu da duoc cac DN nay chil ¥ nhung can dau tu nhiéu hon trong thoi gian toi &
céc tinh dong bang Bac Bo: (1) Phat trién thuong hiéu cho timg dong SP nhung can
dau tu lam thuong hi€u cho cac dong SP chién luge cua DN. Mirc dd nhéan biét cac
SP cao cép cta Viét Tién con rat thép dac biét 1a hai thuwong hi¢u danh cho nir 1a
Vee Sendy va TT up. Viét Tién dugc dinh vi 1a thwong hiéu cho KH trung cép 14n
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cao cip, diéu nay tao nén sy khong dong nhét trong thwong hiéu Viét Tién nén can
thuc hién tot giai phap phat trién thuong hiéu cho 02 phan doan khac nhau véi cac
chuong trinh khac nhau. (2) Thyc hién cac bién phap chéng nan lam nhéi, hang gia
nhu cai tién cac day vién, cuc 4o, nhin hiéu mot cach tinh xao dé chdng gia mao,
ding bao, in quyén gidi thiéu danh sach cac dai Iy chinh thirc, chi rd phan biét hang
gia, hang that. Viét Tién, May 10 déu 1a cac DN ndi tiéng ma cang ndi tiéng, SP
dugc nhidu NTD ua chudng cang bi cdac DN khac lam hang nhai, hang gia. (3)
Ngoai ra dé gop phan nang cao NLCT marketing SPMM cuia Viét Tién, May 10
trén thi trudng céc tinh dong bang Bac By, cac DN nay nén tiép tuc xay dung, phat
trién céac thuong hi€u nhanh va thuong hi¢u SP; dat dugc chung nhan tiéu chuin
quéc té dé nang cao niém tin cua NTD; sir dung nhitng chtng chi nhan mac dé tao
ra SP bén virng cling thu hut dugc sy quan tdm cua NTD; tao ra su khac biét ctua
SPMM la mét dau hiéu riéng, ban sic thuong hiéu riéng; ndng cao nhan thirc ctia nhan
vién vé thuong hiéu va méi nhan vién 1a mot dai s thuong hiéu. Xu hudng kinh
doanh ctia nhitng DN nay 1a thuc hién cong doan marketing thuwong hiéu, thiét ké va
ca ban 1¢ SP mang thuong hiéu ctia minh (vi day 1a nhitng cong doan dem lai gia tri
nhiéu nhat).
3.2.1.2. Gidi phép vé hoat déng phan phai san pham may méc va dich vu tai diém ban
(1) Giai phap vé phan phdi SPMM: (a) Phan phdi ciia cic DNVN con nhiéu
han ché, ngay ca DN 16n nhu Viét Tién, May 10 ciing chi dat duoc 4/5 va 3/5 diém.
Vi vay, dé thoa man nhu cau NTD cac tinh dong bang Bic B, cac DN nay can:
(al) Mé rong hé théng phan phbi: M6 rong hé théng phan phdi rong khap trén thi
truong cac tinh dong bang Bac Bo (dic biét 1a May 10). May 10, Viét Tién can xay
dung hé théng phan phdi rong, day dic va di manh nhim dap Gng nhu cau ngay
cang cao cua NTD. Khi mo rong, can chu v lua chon vi tri cra hang, dai 1y thuan
tién cho NTD xem va mua sam; duy tri viéc trung bay, trang tri cira hang bat mat,
dep va thong nhit véi thiét ké chuan; ludn cung cip SP méi va sin c6 khi NTD can.
(a2) Tang cuong quan ly, kiém soat kénh phan phdi chat ché (nhat 1a Viét Tién),
tranh tinh trang c6 nhiéu SP bi 1am nhai, giam uy tin cta thwong hiéu vi kénh phan
phéi cang rong thudong han ché kha nang quan 1y, kiém soat. (b) Trong thoi gian qua
viéc trung bay, trang tri cira hang cua Viét Tién, May 10 kha hap dan, cac DN ciing
thudng xuyén cung cip SP méi cho NTD va SPMM luén sin c¢6 khi NTD can. Khi
xa hoi cang phat trién, NTD cang muén dugc phuc vu tan noi, Viét Tién, May 10
can hoan thién dich vu giao hang theo yéu cau vé thoi gian, dia diém déi v6i dong
SP cao cdp nhu San Sciaro va Mahatan (Viét Tién), Eternity GrusZ, M10 Series,
M10 Experts, May 10 Cla551c Pharaon (May 10) va voi KH VIP, KH cao cap
khong c6 thoi gian mua sim va mudn s& hitu nhitng SP khac biét; NTD mua sb
lrong SPMM 16n va gia tri mua cao dé gia ting gia tri dich vy, dong thoi giam chi
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phi thoi gian, cong stc di lai mua sim cho NTD va CT duogc véi nhitng SP thoi
trang ngoai. Tuy nhién dé nang cao chat luong dich vu nay, DN céan: (bl) Pua ra
céc tiéu chuan vé cac bude, cac ndi dung cua qué trinh phan phdi. (b2) Xay dung
quy dinh 13 rang, diy du vé quy trinh, phuong thirc giao va mie phi giao hang. (b3)
Thuc hién viéc giao hang t6t hon so v&i ddi thu CT: giao hang ding sé luong,
chung loai, co cAu SPMM dén dung dia diém NTD can mét cach nhanh chong theo
dung thoi gian yéu cau va néu mién phi t6i tay NTD 14 rat tot. Nhu vy, dé dap tng
doi hoi ngay cang cao va da dang caa NTD, cac DNVN nén cung tmg nhiéu dich vu
gia tang, gitp NTD c6 thém nhiéu co hoi lya chon va mua SPMM. Thuong mai
dién tir, hé thong giao hang tai nha theo dit hang qua dién thoai, thiét 1ap mang luédi
ti€u thu hi€u qua... 1a nhiing cach thirc gitip DN phuc vu va gitt KH hiéu qua. Do
d6 cac DN phai tap trung vao kha nang giao hang linh hoat, dung han. Ngoai ra, c6
thé thanh 13p bo phan nhan dit hang qua dién thoai. NTD gui s6 do va nhitng dic
diém SP ma minh mudn nhu vé thiét ké, mau sic, chat liéu,... Nhan vién thiét ké gui
hinh mau néu khach déng y thi may va giao hang tan nha.

(2) Giai phap vé dich vu tai diém ban: Tam 1y NTD 1a tht rat kh6 nim bat
nhung khong qué triru tugng dé thau hiéu. Khi tiép can véi SP, NTD khong chi quan
tam dén chat luong ma con cha ¥ danh gia tit ca nhitng yéu t6 “ting kém” ctia SP d6
nhu: chuong trinh khuyén mai, thai do phuc vy, kha nang tu van,... Mot DN ¢6 dich
vu t6t 1a DN khong don thuan chi cung cap nhitng SPMM minh c6 ma con mang t&i
cho NTD su hai long vuot xa mong doi cia hg. Cac DN can gia tang gia tri dich vy
cho NTD béng cach ning cao chét luong, da dang ndi dung va hinh thic cung céap
dich vu tai diém ban. Chat luong dich vu trong nganh may mic cta cac DN nudc ta
cling c6 mot khoang cach so voi cac nudce va thue su chua dap tng nhu cau cia NTD
nhu hé thong thong tin va viéc cung cap thong tin dén NTD. Vi vdy can hoan thién va
nang cao chat lugng dich vu tai diém ban dé gia tang gia tri dich vy, gia tri nhan sy,
ddng thoi giam chi phi thoi gian, chi phi cong stic, tinh than cho NTD thong qua viéc
nhan vién ban hang ludn két ndi trao doi thong tin va twong tac vi NTD; tiép nhan
va xu ly khiéu nai ctia NTD vé SPMM, vé dich vu nhanh, thoa dang. Nhan vién ban
hang cua Viét Tién, May 10 da thuc hién vi¢c két ndi trao doi thong tin va tuong tac
v6i NTD thuong xuyén, dong thoi da tiép nhan va xir Iy khiéu nai cia NTD kha tot
nén thoi gian t6i can xdy dung chinh sach khuyén khich NTD phan hdi nham ngay
cang hoan thién hon SPMM ciing nhu phwong thirc phuc vu va két qua 14 NTD tin
tuong hon, thu hut dugc nhiéu khach, chic chin doanh thu s& cao hon.
3.2.1.3. Gidi phap tang nang luc thdu hiéu khach hang

Hé thng thu thap thong tin KH ciing nhu phan héi tir KH cua cac DN nay
duogc thuc hién kha tét nén trong thoi gian t6i can: (1) Cha dong, tich cuc thu thap
thong phan hdi tir KH dudi nhiéu hinh thirc. Thay vi ngdi trong chd KH ty nguyén
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giri phan hdi vé DN, céc nha quan Iy hoan toan c6 thé tu minh kiém tra “bi mat” dé
kham phé ra nhitng 15 hong nghiém trong bén trong SPMM va dich vu ma DN dang
trién khai. Mot phuong phap quan trong va duoc str dung rong rai trong nghién cau
kinh doanh 1a mot nhém nhan vién “mét danh” s& duogc lap ra dé déng vai nhitng
KH dén mua sam tai cira hang. Dua trén nhirng tim hiéu thuc té, dudi goc nhin cua
ngudi mua SP, ho sé& thu thap va béo cao lai cho DN nhitng thong tin vé: thai do
phuc vu nhan vién, khong gian thiét ké cua cira hang, chat luong vé sinh, kha ning
tu van, su dam bao vé quy trinh ban hang va hiéu qua kinh doanh thuc tai ctra hang
hay dai ly,... Viéc diéu tra dudi hinh thirc “mat danh” s& mang lai nhitng két qua
khach quan, nhitng sé liéu chat luong va phat hién kip thoi nhirng ton tai, diém yéu
I6n trong quy trinh chao ban SPMM, cung cap dich vu chiam séc KH cua DN. (2)
Kiém tra va danh gia chat lugng phan hoi ctia DN trudc moi thic mac hay gop y cia
KH trén nhiéu kénh tuong tac. (3) Kham phé dugc k& hd nhu cau trén thi truong ma
cac d6i tha CT chua tim ra dé tir d6 cai tién SPMM hay nghién ciru tao ra nhiing
dong SP méi hon khong nhitng phul hop v6i nhu cau, ma con théa méan tdi da nhu
cau ciia KH.
3.2.1.4. Gidi phdp vé chat lwong san pham may méc va dich vu hé tror déi véi san
pham may mdc

(1) Giai phap vé chat luong SPMM: Chét lugng SP, dich vu 1a mot trong hai
yéu t6 tic dong manh nhat dén trién vong ting truong doanh thu va lgi nhuén cia
DNVN. Vi vy, chit lugng SPMM theo tiép can marketing phai théa min NTD - 1a
mot trong nhitng mbi quan tam hang dau cia DNVN. bic biét 1a nganh may mac,
mot nganh san xuat hang héa tiéu dung c6 tinh thoi vu thi chat lugng SPMM rét
quan trong. Vi tinh chit quan trong cta chat lwong SPMM va dic diém cua nganh
may mic, van dé chat luong va quan 1y chat lugng SP nganh may mic can dugc
quan tim nghién ciru va giai quyét. Dé gia ting gia tri/loi ich SP ciing nhu gia tri
hinh anh cho NTD, cic DNVN phai nang cao chat luong SPMM théng qua chét
luong nguyén vat lidu (chat liéu vai) va chat luong k¥ thuat may (dudng may, mili
chi). San pham 1a do KH tao ra va KH chap nhan véi su thoa man t6i wu du ¢ phan
khuac nao. (a) Chat luong SPMM cua Viét Tién, May 10 duogc danh gia tdt va duoc
khang dinh theo thoi gian nén cac DN nay can tiép tuc giit viing va trung thanh voi
muc chat luong dat duogc, ludn duy tri chat luong SP, SP g?m glii mang tinh Ung
dung cao, théa min tdi da nhu cdu KH. (b) Chat liéu vai cia SPMM phu hop theo
tung dong SP va cé su da dang nén chi can chon lua nguyén, phu li€u theo tinh than
mdi trang phuc 1 mot tac pham nghé thuat nhat 1a ddi v6i dong SP cao cap nhu San
Sciaro, Manhattan ctia Viét Tién hay Eternity GrusZ ctia May 10, phuc vu ting 16p
trung luu, thuong luu, thudng mang phong cach sang trong, hién dai, lich 1am.
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(2) Giai phap vé dich vu hd trg d6i véi SPMM: NLCT vé dich vu hd trg ¢
miurc kha cao do cac DN cung cép nhiéu dich vu hd trg d6i véi SPMM va chit luong
cac dich vu kha t6t nhung dé c6 thé CT véi thuong hiéu nudc ngoai, cic DNVN
thudc nhom ndy nén: (a) Cung cap dich vu hd trg hoan hao, hudng toi khai thac gia
tri tron doi cua NTD tir thanh nién dén trung nién, tu tu vén thiét ké tan noi NTD
can dén chinh sira, d6i tra, hudng dan st dung, ... cho NTD. (b) Chia sé va nang cao
gi4 tri ¢4 nhan ma NTD nuéi dudng. D6 1a nhitng diéu NTD cho 1a quan trong, 1a
wu tién cao nhat, co thé 1a déng cr?ip, vi tri téng 16p xa hoi, sy cong nhan cua xa
hoi,.... dich vu hd tro SPMM c6 thé gitp ho thé hién ciing nhu nang cao nhiing gia
tri nay. Vi khi CT cho cac DN khong gi khac 1a tao ra gia tri SP, gid tri dich vu cho
NTD, tao mbi quan h¢ thién cam két ndi bén chit véi NTD, néu NTD tu théy ho
dugc song theo gia tri cta chinh ho mdi khi mua va sit dung SPMM ciia DN. (c) C6
dich vu tu van, thiét ké theo yéu cau, doi tra SP tan noi cho NTD,... (d) Kéo dai
thoi gian do6i tra SPMM: thoi gian doi tra SPMM cuia hau hét cac DN thudng 1a 3
ngay, KH cua phan khic nay thuong la nhirng nguoi c6 vi tri trong xa hoi, doanh
nhan thanh dat,.. ho thuong rat ban nén mong muén thoi gian ddi tra dai hon tur 5-7
ngay. Mot sé6 DN khac c6 thoi gian doi tra 7 ngay, tham chi v6i SPMM Pierre
Cardin dugc ting, biéu ciia An Phuéc nhung khong ung ¥ vé mau sic hay kich
thude, NTD c6 thé mang t6i bat ky cira hang nao cia DN dé doi SP khéc trong thoi
han 1 thang véi diéu kién chua qua st dung nén NTD rat ing ho va danh gia cao
yéu t6 nay. (e) Véi KH VIP, KH trung thanh can c6 doi ngii nhin vién chim soc
KH riéng, nhan vién cung cap thong tin thich hop, chinh xac gui dén KH mot cach
nhanh chéng, tran trong nhét, nhan vién cham soc va tu van tan tinh trong qua trinh
st dung SP. (f) Thyc hién nhitng dich vu méi va céc dich vu tron géi: NTD dang co
xu huéng ua thich cac DN c6 thé cung cdp cho ho cang nhiéu dich vu lién quan dén
mua sim va st dung SPMM cang t6t. DNVN s& ¢6 co hoi duoc chon lira nhiéu hon
néu bén canh viéc cung cip cac SPMM cé gia CT, ho con cung cap thong tin vé
chat vai méi, thiét ké SP theo yéu cau, tu van cac xu hudng théi trang, giao hang
tan noi, dich vu ting qua,... Giai phap nay thich hop véi cac DN c6 kha ning vé
v6n 16n vi chic chin nhu ciu dau tu s& rit cao. Ngoai ra, giai phap nay ciing phai
dugc thuc hién déng bd voi gidi phap dao tao nhan lyc trong nganh vi viéc thuc
hién giai phap doi hoi loai lao dong c6 nhiéu chat xam, nhiéu k¥ ning.
3.2.1.5. Gigi phap vé kiéu dang, mau mot san pham may mdc

Viét Tién, May 10 1a nhimg DNVN c6 NLCT marketing SPMM vé kiéu
dang, mau mét kha cao (nhit 1a cic SP danh cho KH nam gidi) do kiéu dang, miu
mét kha phong phu, da dang; dong thoi kha sang tao va kha hop voi xu thé thoi
trang. Vi vy, phai nang cao gia tri v hinh ctia SP, cic SP phai thé hién sy sang
trong, ddng cp véi gia ca phi hop. SPMM cua Viét Tién, May 10 ( dic biét 1a phan
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khuc cao cdp nhu San Sciaro, Manhattan, Eternity GrusZ) c6 kiéu dang, mau mét
dap tung kha tot va phu hop voi NTD, thanh cong, tinh quang giao va nhing trai
nghiém cia d6i twong KH nay doi hoi mot “gu tham my” tinh té dugc thé hién qua
cach dn mic dugce dap tng tron ven. Do d6 trong thoi gian téi dé c6 thé CT véi
SPMM mang thuong hiéu nudc ngoai nhu Arrow, Alain Delon, Valentino Rudy,
Paul Smith,... nhitng SP cta cac DN trén phai mang lai vé lich 1am, sang trong,
hién dai toan ven cho ngudi st dung nén cac DNVN can: (1) Pau tu cho giai doan
nghién ctru dé nim bat xu huéng thay d6i nhu cu cua thi truong. (2) Du bao xu
huéng thoi trang, can c6 cac nha nghién ctru dy bao xu huéng quan sat, tim hiéu xu
huéng thoi trang cta cac nudc trén thé gidi; s dich chuyén xu hudng thoi trang qua
cac mua; nghién ctru anh hudng cia xu thé van hoa, x4 hoi dén hanh vi lya chon st
dung thoi trang cia NTD trong tuong lai; anh huong su tién bo khoa hoc k¥ thuat;
anh huong ctia cac van dé toan cau. (3) Pau tu chiéu sau vao thiét ké tao kiéu dang,
mau mi doc dao va that su sang tao chir khong phai 1a sy sao chép, mau ma SP phai
hop xu huéng thoi trang, tao diém nhan, mang phong cach thuong hiéu. Cac DN
nay nén mé rong danh muc SP ca vé chiéu dai va chiéu sau, co cau SP phu hop.
Nhiéu dong SP mé&i mang tinh dot pha, khac biét voi nhitng SP khac trén thi truong
chinh 1a chia khoa dé DN khai thac hiéu qua thi trudng cac tinh dong bang Béc Bo.
(4) Két ndi gitta nha san xudt va nha thiét ké, gitta cong nghé va tao mau dé phat
trién nhan hiéu va thuong hi€u thoi trang, md ra canh ctra cua thoi trang chuyén
nghiép, goi mo tu duy sang tao va dan truyén ngudn cam hing. (5) Pinh hudng cho
NTD, din dit NTD vé xu hudng thoi trang, gitip ho cip nhat thong tin, kién thic
thoi trang méi nhat va tao dung phong cach riéng. (6) T6 chirc hoi thao chuyén dé
Xu hudng thoi trang véi mong mudn cap nhat, phé bién cac xu hudéng mau sic, kiéu
dang s€ thinh hanh tai Viét Nam va thé gi6i1. (7) Tao su thoai mai, hitru ich nhét cho
tirng ddi tuong NTD, chéng han nhu thiét ké hd trg kha nang kiém soat nhiét
(nhitng miéng vai dap duoc may & nhitng vi tri d& ra mo héi s& gitip thoat am hay 15
cho ngoén tay cai & cd tay 4o s& giit cho canh tay dugc am ap),... Mot chiéc 40 mong
om sat s¢€ dugc ua thich hon; tuy nhién, quﬁn 40 qué chat hodc qua rong & mat s6 bo
phan ciing sé& tao ra ma sat va kich (mg cho da. Hon thé nita, kiéu dang ciing phu
thudc vao hinh thé. Ao rong dén ngang hong, quan eo rong va co dan, chat liéu min
déu 1a nhitng dic diém thiét ké chung cho mot s6 SPMM cua nir gidi. Kiéu dang
SPMM phai giit duoc phom dang hay tao dang cho co thé. Thiét ké dé giit dugc
phom dang cho SP trong diéu kién thoi tiét dic biét hodc & nhiéu tu thé khac nhau
bao gdm day thit bén trong va eo may co din. Nhirng chiéc tai nho thiét ké dé dung
céc thiét bi dién tir nhu dién thoai va nhiing 16 tréng dé ludn tai nghe thuong thay &
nhirg chiéc 4o khoac jacket. Nhitng tGi nho dé ldy do, tai c6 khoa kéo gidu sau
duong may eo c6 thé dung dé dung chia khoa, thé ra vao, cac loai thé thanh toan, vi
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vy cac DN can cht y dén nhitng chi tiét nho nay trong timg kiéu dang khi thiét ké.
Nhu vay, bén canh viéc nang cao chat lugng SP va dua ra mirc gia SP hop 1y. Trude
tién nhimg DN nay can tao dung uy tin cho nhitng mat hang truyén thong, tiép do,
trén co so nhu cau thi trudng, timg budc dau tu phat trién cic mit hang méi theo
dung s& trudng ciia minh. Cac DN nhu Viét Tién, May 10 c6 thé dau tu cho thi
truong cac tinh déng bang Bic B theo ba dong SP. SP trung binh chu yéu dép tng
nhu cau thi truong nong thon, hai dong SP trung binh cao va cao cép chu yéu cho nhu
cau thanh thi, doanh s tiéu thu chil yéu tir dong SP trung binh va trung binh cao.
3.2.1.6. Gidi phap vé truyen thdng marketing san pham may mdc

Thong qua truyén thong marketing SPMM, DNVN gia ting gia tri hinh anh,
ddng thoi giam chi phi cong strc, thoi gian tim kiém thong tin, lya chon mua sim va
st dung SPMM cua NTD. Vi vdy, cac DNVN phai phét trién truyén thong
marketing dam bao yéu ciu sau: Truyén thong marketing phai dam bao tinh dong
bd, ¢o 10 trinh, pht hop véi 16 trinh phét trién kinh té - xa hoi; Truyén thong
marketing dam bao tinh sang tao, dot pha, tao su khac biét nhiam phat huy hiéu qua
trén thi truong ndi dia; Truyén thong marketing dam bao tinh dong bo giira cac hoat
dong va muc tiéu marketing ciia cac DN. P& SPMM cua Viét Tién, May 10 c6 thé
CT v61 SPMM mang thuong hi¢u nudc ngoai nhu Arrow, Alain Delon, Valentino
Rudy, Paul Smith,... caic DNVN can cha trong hon nira cac hoat dong c6 li€én quan
dén KH cao cip vi hién nay phan khuc nay cé su canh tranh gay gat tir nhiéu DN
trong va ngodi nude voi nhitng thuong hiéu ndi tiéng. Do d6, phai c6 chién dich tiép
can va tao an tuong voi nhitng KH nay mét cach manh mé dé khéng dinh thuong
hiéu nhu tai trg cho cudc thi gofl, tennis,... Phuong thirc truyén thong tim kiém mdi
quan tdm va ung ho tir cong dong va xa hoi s& trd nén phd bién va phu hop hon ddi
v6i nhitng DN nay bdi ngan sach ctia ho han ché hon so v6i cac DN qudc té. Ngoai
ra, ting cudng cic hoat dong truyén thong thwong hiéu nham ding d6i twong KH
(nhu nhitng ngudi c6 thu nhip cao va nhitng KH tré tudi), ning tinh cao cip thong
qua hinh anh, thong di€p, quang cdo va céac dich vu kém theo.
3.2.2. Nhom gidi phdp ciia cac doanh nghiép Viét Nam co ndang luc canh tranh
marketing sin phim may mdc trén thi truwong cdc tinh dong bang Bic Bj ¢ mirc khd

Muc tiéu nang cao NLCT marketing SPMM ciia cac DNVN thudéc nhém 2. C&C
DN thudc nhém nay c6 NLCT marketing SPMM & mirc kha cao nén muc tiéu la nang
cao NLCT marketing SPMM tir muc 4 1én muc 5 véi phan doan thi truong hién tai
cua DN. Cac DN nay nén hudng dén nhiéu phan doan thi truong khac nhau, dac biét
phén doan thi truong cao va kha véi SPMM thoi trang cong s¢, SPMM danh cho gisi
tré, co thé phat trién thém dong SP thé thao. Ngoai ra cac DN phuc vu KH 1a nir gioi,
dac biét 1a Emspro, Elise co thé quan tam hon nira dén SP da héi, dao phé.
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Gidai phap chung cho cac DN thuoc nhom nay (Gen Viét, Nha Bé, An Phudc,
The Blue, Made in Viét Nam, Emspro, Elise) la tiép tuc duy tri, phat trién cac hoat
dong marketing SPMM ma DN di thyc hién tét dé NLCT marketing SPMM cao
hon, dong thoi hoan thién cac hoat dong marketing SPMM chua t6t. Tuy nhién mbi
DN cin c6 sy dau tu thich hop vao cac yéu té anh huong dén NLCT marketing
SPMM. Véi cac DN nay thuc hién nhitng giai phap vé chit luong SPMM va dich
vu hd trg dbi véi SPMM, tinh thim m¥ va hinh thirc cia SPMM (mau sic va kiéu
dang, miu modt), thong tin vé SPMM va thuong hiéu, truyén thong marketing
SPMM. Ngoai ra, cling can chi ¥ dén giai phap ting ning luc thau hiéu KH, hoat
dong phan phdi SPMM va dich vu tai diém ban va gia SPMM dé nang cao NLCT
marketing SPMM trén thi truong cac tinh dong bang Bic Bo.
3.2.2.1. Gidi phdp vé chat lwong san pham may méc va dich vu hé tror déi véi san
pham may mdc

(1) Giai phap vé chat lugng SPMM: (a) Vé chat lidu vai: (al) Véi SP cao cip
cac DN nén sir dung chat liéu vai mdi, hién dai (vai chong thim, chéng chay, chong
nhau, khang UV, loai vai chic ndng duogc li¢u ...) nhu vai st dung sgi Bamboo, sgi
TC va CVC se d6i, tereron Nhat, ...; chat liéu vai tir thién nhién (to tam, lanh, tho
cAm, soi Modal - 1a SP soi dét sinh hoc tir xenlulo tai tao tir cay Go Séi,....); chat
lidu vai c6 tinh chat khir mui va tao mui thom dic biét than thién véi moi truong do
khong str dung héa chat doc hai trong qua trinh san xuat, dugc kiém nghiém bai cac
co quan chirc nang, gitp NTD cdm nhan dugc su khéac bi¢t khi Iya chon SPMM cao
cap. (a2) Péi véi dong SP trung cdp, chit liéu vai phai t6t hon (khong phai mau,
khong ) long, mém, min, nhe, it nhin, d6 co gian vura phai...), chét liéu vai phai
gilt dugc phom dang va hgp v€ sinh hon (mat, thoang khi, thoai mai,...). Str dung
chat liéu vai mai phut hop véi xu huéng, nhu cdu méi cia NTD nhu vai Tuyét mua
(khong bam bui, mém mai, co gidn tt, dem dén cam giac thoai mai t6i da khi mic,
khong bi son mdc hay xu 16ng sau mot thoi gian dai st dung).... Chét liéu vai ting
tinh tién ich cho nguoi sir dung nhu dé giit, gidt nhanh kho, dé Gi va lau hong, ... va
phtt hop véi nhiéu phong cach khac nhau, chang han phong cach tré trung, ning
dong thuong sir dung chat liéu vai kaki, tho, jeans,.... (a3) Ddi v6i dong SP thap
cap thi chét liéu can da dang hon (cotton, kaki, jeans,...) va két hop hai hoa cac chat
liéu vai trong mdi SPMM, hoan canh sir dung va mirc do hoat dong. Phu hop voi
ting d6i twong NTD trén nhiéu phuong dién: nir giéi st dung 4o, dam vdi chat lidu
vai voan; chét liéu vai cia SPMM danh cho cong nhan phai c6 kha ning bao vé
duéi thoi tiét khic nghiét (gio, mua, ning,...), cam giac thoai méi (giit than nhiét 6n
dinh, d0 mém cia vai, khong go bo khi 1am viéc) hay hd trg ngudi mic trong qua
trinh 1am viéc va kéo dai thoi gian c6 thé tham gia hoat dong, 1am viéc. (b) Puong
may, miii chi duoc danh gia tét trong twong quan voi cac yéu t6 khac, nhung khi
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mua va st dung SPMM, NTD rat coi trong chat lwong SPMM, tinh thAm m¥ thong
qua duong may, miii chi, nhat 1a d6i véi SPMM cao cap. Vi vay, cac DN nay can:
(b1) P6i v6i dong SP cao cip, can chi trong hon nira vé ky thuat may dé céac
SPMM khéng nhiing c6 dudng may, miii chi chic chin ma con phai dep. Viéc nay
doi hoi cac DN may phai nhap nguyén liéu (trong d6 c6 chi may) cé chat luong tot
clia cac nha cung cap c6 uy tin, dong thdi dam bao k§ thuit may chuan (khong ndi
chi,..). Duong may, miii chi phai tinh té nudt na, mau chi, mau vai phai déng gam,
déng mau dé dam bao chat lugng. Pudng may, mili chi phai da dang trong ting
kiéu may, phii hop hon véi chat liéu vai ngdy cang da dang, st dung nhiéu loai
duong may trén moi SPMM ting tinh tham my, tham chi tao diém nhan. (b2) Pdi
v6i dong SP trung cap, duong may, miii chi phai dep hon, mat d6 miii chi va hudng
1at ciia duwong may phai hop 1y, phai tao diém nhan. Kiéu dudng may phai da dang,
phul hop voi timg chét vai va ting chi tiét trén SPMM. (b3) Di v6i dong SP thap
cap, duong may, mili chi phai chic chin hon (khong nbi chi, chi tbt...).

(2) Giai phap vé dich vu hd tro ddi véi SPMM: chat luong céac dich vu cua
nhdm DN nay chi twong ddi tot. Do d6, cac DNVN nay nén: (a) Kéo dai thoi gian
d6i tra SPMM 1a 5 ngay ké tir ngay giao hang cho NTD. Vi diém ban cua nhiéu DN
trong nhom nay chua nhiéu, khoang cach giita cac diém ban va gitta diém ban véi
nha hoic noi 1am viéc cua NTD thudng xa. (b) Cung cép dich vu chinh sira SP theo
yéu cau ngay tai diém ban: mot s DN di c¢6 dich vu chinh stra SP theo yéu cau
nhung chua c6 dich vu nay tai diém ban hodc khong chinh sura SP truc tiép tai ctra
hang ma NTD phai dé lai va vai hdém sau mégi dén léy nén ho rat ngai. Vi vay, céc
DNVN phai nhan thirc dugc tam quan trong cua dich vu nay trong vi¢c nang cao
NLCT marketing SPMM va cung tng dich vu chinh stra SP theo yéu cdu mién phi
bat ctr khi nao NTD y8u cdu tai ngay diém ban. Tir d6 gitip NTD giam phi ton phai
tra dé mua va str dung SPMM ctia DNVN, dong thoi ting gia tri sir dung, ting gia
tri dich vu cho NTD. (c) Str dung dich vu dénh gia tong thé va chi tiét vé chat luong
dich vu hd trg d6i véi SPMM, quy trinh kinh doanh va hiéu qua ban hang cia DN
trén tat ca cac kénh.
3.2.2.2. Gidi phéap vé tinh tham my va hinh thizc ciia san pham may méc

(1) Giai phap vé kiéu dang, mau mét SPMM: Pé SPMM mang thuong hiéu
Mattana (Nha B¢), An Phuéc, Emspro, Elise,... ¢6 thé CT véi SPMM mang thuong
hi¢u nudc ngoai nhu John Henry, Buss Figo, Unicol,... cling nhu trong nudc nhu
Agtex 28, Legamex,... nhitng DN nay can: (a) Pa dang hoa kiéu dang, mau mét, cha
trong khau thiét ké mau ma dé c6 dugc cac SPMM phu hop xu huéng thoi trang vé
kiéu dang, mau ma cling nhu mau sic, vi day 1a khau quan trong nhung van dang la
khau yéu ciia nganh may Viét Nam. (b) Phat trién cic hoat dong nghién ciru va phat
trién (R&D) tai thi truong cac tinh ddng bing Bic B dé co nhimg SPMM phu hop
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hon v6i NTD. (c) Hinh thanh va phat trién cac chwong trinh thdi trang chuyén
nghiép, gop phan két ndi cac nha thiét ké, duy tri stc sang tao, khang dinh phong
cach cling nhu thé hién nhitng xu hudéng thoi trang maéi nhat. (d) Tao su doc dao,
sang tao cho SP chiang han dong 4o thdi trang v6i nhitng nét chAm phé trén ve 4o,
nguc ao va c6 40 d3 lam ndi bat sy tré trung, m&1 mé cho nguoi méc,... hay kiéu
soc dep doc dao, tao duogc 4n tuong trong 1ong NTD boi thiét ké hién dai, sanh diéu
trén nén vai chat luong hoac thiét ké khéo 1é0 ton 1én vé dep hinh thé, cac kiéu 4o
so mi nam thé hién nét manh mé& mang tinh dang cap véi dang vé nang dong, hién
dai nhung thanh lich theo kiéu thoi trang qubc té; phong cach thiét ké hién dai mang
ban sic dan toc.

(2) Giai phap vé mau sic SPMM: (a) Vi phan khiic cao cdp, cac DN trén
can: Thiét ké, sang tao va st dung cac mau la, mau mdi, mau sdc tinh t& hon, mau
sic nhe nhang nhung khong kém phan sang trong, thoi thugng. Chao ban SPMM
v6i mau sac phi hop véi xu thé thoi trang thé gidi. Két hop tot gitra mau sic, chat
lidu, kiéu dang dé tao sy khac biét ciia SP. (b) Vi phan khiic trung cép cac DN nay
can: Pa dang hoa vé mau sic dugc sir dung hon nita, phdi két hop mau sic cua vai,
ctia chi va cac hoa tiét trang tri. Ludn cap nhat va nhanh chong chiao ban SPMM véi
cac gam mau theo mét, theo trao luu, theo xu hudng thoi trang trong va ngoai nudc
nhat 1a dong SP danh cho gidi tré.
3.2.2.3. Gidi phap thdng tin vé san pham may mdc va thwong hiéu

Thong tin trén SPMM va thuong hiéu 12 nhém nhan té anh huong manh thir
hai t6i NLCT marketing SPMM ctia DNVN trén thi truong céc tinh dong bang Bac
Bo nhung day lai 1a nhém nhan t6 NTD danh gia thap nhat. Do d6, cac DNVN phai
quan tdm hon nita va c6 nhitng giai phap hitu hiéu dé gia tang gia tri hinh anh déng
thoi giam chi phi thoi gian, cng sic, tinh than cho NTD.

(1) Giai phéap vé thuong hiéu: (a) Xay dung mot chuong trinh lién két. Mot
mang ludi lién két tét cho phép DN hudng dam dong NTD téi cira hang hay téi
trang web bang céch cung cap cho ddi tac lién két duong link hay quang cdo mang
thong diép nhén hiéu cua DN. (b) Tham gia vao blog thu hit dong dao su chu y cua
moi ngudi trong nganh may mic va linh vuc thoi trang, viét va dang tai mot vai bai
viét cd lién quan tgi SPMM, phong cach thoi trang, bo suu tap cia DN. (c) Pam
bao rang moi dir liéu xay dung thuong hiéu va truyén théng vé SPMM caa DN
thich hop véi cac thir khac vé mat hinh anh: bang hiéu, bao bi, tai liéu gisi thiéu
SPMM va trang web néu bat tén cong ty, logo va khau hiéu kinh doanh mét cach
nhat quan. (d) Pau tu doc quyén SPMM cho cac MC, cac ngudi mau trong mot sb
chuong trinh thu hut khan gia véi nhirng trang phuc thanh nhd, nhe nhang ma khéng
kém phan ngot ngao, sang trong, dang cap va khdng lan ndo giéng lan nao. Phuong
phap nay cuc ki hiéu qua khi mang dén luong KH rat 16n sau khi theo doi cac
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chuong trinh. (¢) Nghién ctu phan khic thi trudng hop 1y, ¢6 chién lwgc xay dung
thuong hiéu thich hop. M&i thi trudng khac nhau nén phét trién cac loai SPMM
khac nhau va phai tao ra tinh riéng biét cia cac SPMM d6. Mot DN c¢6 thé gisi
thiéu thém nhitng nhan hiéu thoi trang cao cip theo phan khic thi truong rd rét,
theo dong SP thai trang cdng s& nam, thuong hiéu riéng cho dong SP cong s¢ danh
cho gidi tre,...

(2) Giai phap vé théng tin vé SPMM: Cach trinh bay thong tin can thong
nhat, tao hinh 4nh riéng ctia thuong hiéu theo timg phong cach thoi trang. Thong tin
vé cac chirng chi, chirng nhan chét luong dat dugc cua SP cua DN phai duoc thé
hién trén thong tin cuia SPMM.
3.2.2.4. Giai phap vé truyén théng marketing san pham may mdac

Phén khuc ctia nhém nay chii yéu 1a trung cdp va KH muc tiéu chu yéu cua
cac DN nay 1a gidi tré, do d6 can phat trién cac cong cu, phuong tién truyén thong
marketing phu hop vé&i dbi tugng NTD vé lta tudi, thu nhap va phu hop véi xu
huéng cia thoi dai nhu truyén thong marketing qua mang xa hoi facebook, fanpage,
mail,... nhét 1a d6i voi nhém NTD tré tudi ¢ thanh phd, thi x4, thi trdn. Cac DN nay
can thuc hién khuyén mai dudi nhiéu hinh thirc hon va tao mét chi phi chuyén doi
16n nham giir chan va duy tri 10ng trung thanh ctia NTD. Két hop véi truyén thong
marketing tt 13 ting cudong hon nita ddu mdi ban hang, t6 chirc dich vu ban hang
t6t hon va dic biét 1a ddy manh khau thiét ké thoi trang, khai thac ngudn nguyén
phu li¢u tdt dé 1am sao c6 mau ma dep, hép dan phuc vu NTD. Phéi hop cac cong
cu, phuong tién truyén thong marketing c6 hiéu qua, phu hop, ching han phdi hop
quang cao véi cac hoat dong khuyén mai, xtic tién ban hang. Hién nay, hoat dong
quang c4o xuat hién chdm hon so véi chuong trinh khuyén mai, thong tin dén véi
NTD qua chdm nén hiéu qua cua chuong trinh khuyén mai khong cao. Do d6, DNVN
can c6 b phan nghién ciru hoat dong quang cao, phdi hop véi cac chuong trinh xuc
tién khac, khi d6 kha nang dem lai hi¢u qua s€ cao hon. Cac hinh thirc khuyén mai
ban hang, giam gia phai dugc thyc hién déu din hang thang, quy véi gia ca hop ly
trén mirc mong mudn cua NTD dé kich thich tiéu thy. Ngoai ra, cac DN nay c6 thé
thuc hién cac cudc thi nhu “Séng tao jeans Viét”, ....
3.2.2.5. Gidi phdp tang néng Iuc thdu hiéu khach hang

Nhitng DN thuoc nhom nay nén sir dung cac thong tin cé duoc tor KH mot
cach hiéu qua nhat dé tao ra SPMM dung vai yéu cau cua KH: tao dugc méi lién
két gitta KH va chién luoc marketing cia DN. TQy theo loai SPMM s& c6 cach thirc
kinh doanh thich hop, phai tao ra dugc su khéc biét so véi ddi thu CT caa DN,
chang han Gen Viét, The Blue 1 nhitng DN ¢6 NLCT & muc khé, c6 mat hang chu
dao véi chat liéu jean (phan Ién 1a céc loai SP binh dan, rat tién loi va gia ré) can cai
tién mau ma, kiéu dang, chat luong dé cho ra SP cao cip hon, ngoai viéc 1a mot
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chiéc 4o/quan jean thong thudng, DN con mang dén su thé hién tinh cach cho KH
thong qua viéc stir dung “cool jeans”.
3.2.2.6. Gidi phap vé hoat dong phan phai va dich vu tai diém ban

(1) Giai phap vé hoat dong phan phdi: Nhitng DN nay ludn sin sang cung
cAp SPMM khi NTD can, vi vy can dau tu trung bay, trang tri cira hang va cung
cAp SP méi. (a) Dé gia ting gia tri hinh anh danh cho KH, CT v&i nhitng SP thoi
trang ngoai, cac DNVN can tao 4n tuong cho NTD théng qua cach trung bay, trang
tri ctra hang: xay dung mo hinh cic ctra hang c6 quy mo 16n hon, trung bay nhiéu
loai SPMM bat mét va dep, tao phong cach riéng, dap ung du phan khic thi truong
tir nam dén ni, tir thanh nién dén trung nién véi nhiéu phong cach thoi trang khac
nhau,... nhu xu huéng cua cac DN trén thé giéi s& mang dén hiéu qua thiét thuc
hon. Pay 14 van dé cap thiét, nham gidi thiéu va dua hang Viét dén tay nhiéu NTD
& cac tinh dong bang Bic Bo hon. (b) KH muc tiéu cta phan 16n DN trong nhom
nay nhu 1a gidi tré (Gen Viét, The Blue, Made in VN) va nit gigi (Mello), doi hoi
cung cip SP méi thudng xuyén hon dé gia ting gia tri dich vu cho NTD. SPMM c6
dic diém mang tinh mua vy, mdi mua khac nhau yéu ciu chung loai khac nhau.
Hon nita, vi¢c kinh doanh SPMM cua cac DNVN chiu su tdc dong ctia xu hudng
thoi trang. Mdi mua, mdi nam lai c6 mot xu hudng thoi trang riéng va xu hudng
thoi trang ludn ludn thay doi. Vi vAy qué trinh phan phéi SPMM cua cac DNVN
yéu cau phai nhanh chong, linh hoat, nhay bén, nim bét ding thoi co. (c) O cac cira
hang, dai Iy phai dam bao thuong xuyén liy hang méi vé va cung cap kip thoi cho
NTD. Mudn viy, cac DNVN phai xay dung hé théng thong tin va thuc hién t6t
nguyén tic nhap, xuat, luan chuyén hang médi va yéu cau nhan vién ban hang ciing
nhu quan 1y phai thyc hién dung quy dinh, ho phai thong tin thuong xuyén vé s6
lugng, loai SPMM, ludn nhap hang méi va sin sang, chu dong cung cip SPMM
moi cho KH.

(2) Giai phap vé dich vu tai diém ban: (a) Tao dugc mot hé thong trao doi
thong tin gitta NTD va DN dé c6 thé dé dang truyén dat nhimg thong diép cua DN
dén véi NTD, NTD sé& thoai mai trong viéc thé hién cac y kién cia minh. (b) Tach
riéng mot bd phan chuyén tiép nhan va xu Iy khiéu nai cia NTD, dic biét 13 nhiing
DN c6 quy mo kha 16n, thi truong rong.
3.2.2.7. Gidi phéap vé gia san pham may mgc

Gia ca SPMM cua DNVN cang phu hop, cang giam tong chi phi KH phai tra
dé so hiru va sir dung SPMM, khi d6 gia tri thuc chat KH nhan duoc cang ting,
ddng nghia vé6i viée nay 1 NLCT marketing SPMM cua DN d6 s& cao hon trong
tuong quan véi d6i tha CT. Gia ca 1a mot trong nhimg yéu t6 han ché 16n nhat cta
hang may mdc nudc ta, véi muc gia thuong cao hon mic gid SPMM cung loai cua
Trung Qudc hon 20%. Dai bd phan nguoi dan cac tinh dong bang Bic B 14 nhing
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ngudi c6 thu nhap thip nén khi mua bat ki mét SPMM nao ho quan tam dau tién 1a
gia ca sau d6 moi 1a cac diac diém khac cia SPMM nhu chat lugng, kiéu dang, mau
sic... Cac SPMM trong nganh 1a tuong ddi giéng nhau, chi phi chuyén do6i tir DN
nay sang DN khéac hau nhu khéng c6. Do vy, gia tic dong manh t6i su quan tim va
quyét dinh mua SPMM caa NTD, lam tiang CT giita cic DNVN trong nganh may.
Gi4 ca la mot cong cu marketing rat nhay bén dé tac dong dén nhu cu va kha ning
chip nhan ciia NTD. Vi vy khi xac dinh gia cho SPMM cua minh, DNVN cén
nghién ctru xem xét gia ca ctia d6i thu CT. Pé c6 mirc gia ban phu hop voi NTD cac
tinh dong bang Bic B, DNVN can thuc hién dong bé mot sé bién phap, can thay
d6i mot s6 han ché vé chinh sach gia dé chi dong gan két NTD va moi thanh phan
trong DN. Cac DN c6 thé: (1) Duy tri va on dinh gia ban. Mello, Gen Viét da thuc
hién chinh sach dong gia, gia thong nhat theo timg nhom, ting loai, mic gia ban
phu hop v6i NTD, tuwong Gmg véi chat lugng SP va uy tin thuong hiéu nén can tiép
tuc duy tri muc gia hip din. Vi khi dén véi cac DN nay, NTD da xéac dinh r& mirc
gia cua tung loai SPMM va kha nang chi tra cia minh. (2) Xay dung cidc muc gia
dam bao NLCT ¢ timg phan khuc thi truong. Nha Bé, An Phudc xdy dung nhiéu
muc gid tuong ung véi tung dong SP, phu hop vai tirng phan khice thi truong, day
13 nhém DNVN c¢6 tiém lyc tai chinh manh, c6 quy mé 16n. Vi vay dé ning cao
NLCT marketing vé gia, nhiing DN nay can: (a) V&i phan khiic cao cap, thuc hién
chinh sach gia cao twong ing voi chat lugng ma thuong hiéu mudn mang dén cho
nguoi st dung ddi v6i nhitng SPMM cao cip mang thuong hiéu Pierre Cardin (An
Phudc), De Celso (Nha Bé&), Emspro, Elise dé cung véi chinh sach chat luong
SPMM tao hinh anh “Dan dau thi trudng vé chat luong” dong thoi khang dinh dang
cép vuot trdi cia minh. D6i v6i doan thi trudng cao cép dinh gid cao cho SPMM
khong phai 1a mét di loi thé CT tham chi con nguoc lai boi 1& ngudi mua khong chi
nhan duogc gia tri sit dung cua SPMM (tét, bén, dep, hop thoi trang) ma con nhan duoc
nhiing loi ich khac nhau nhu gi4 tri hinh anh, thé hién sy t6n trong, tu thé hién minh.
Mic gia ban phut hop véi chét lugng SP va uy tin cta cac DN nay trén thi trudng. (b)
Véi phan khuc trung cdp, SPMM mang thuong hiéu Made in Viét Nam, The Blue,
Gen Viét, Mattana (Nha B¢), dong SP trung cip cua Emspro, Elise, can xdy dung
muc gia phu hop véi kha nang chi tra cia dai b phan NTD Bic Bo va mirc gia CT
so v6i dbi thi cung loai dé giam chi phi bang tién cia NTD. Nhu vay, cac DN chao
ban SPMM véi gia ngang bang véi SPMM cuia cac d6i thit CT s& lam hai long NTD
boi chat lwong tot va kiéu dang, miu ma phu hop. (c) Véi phan khiic thap cép,
SPMM mang thuong hiéu Novelty (Nha Bé), dong SP thap cip cua Made in Viét
Nam, The Blue, Gen Viét can xdy dung muc gia thip dé CT dugc v6i hang Trung
Quédc va thu hut NTD.
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3.2.3. Nhom gidi phap cia cdc doanh nghiép Viét Nam coé nang luc canh tranh
marketing sin phim may mic trén thi truong cdc tinh déng bing Bic By &
murc trung binh

Muc tiéu nang cao NLCT marketing SPMM cua cac DNVN thuoc nhom 3:
cac DN thudc nhom nay c6 NLCT marketing SPMM & muc trung binh nén muc
tiéu la ndng cao NLCT marketing SPMM tir trung binh (mrc 3) 1én mirc kha (murc
4). Cac DN nay nén tap trung vao phan doan thi truong trung cip véi SPMM binh
dan la cac SPMM cong s, SPMM danh cho gidi tre.

Gidi phdp chung cho cdic DN thudc nhém nay (gdém Ivy, Sai Pong, Thoi
trang Viét, Evy, Zara, Canifa, TNG, Nem, PT2000, Mot dep, DBuc Giang) la cai
thién cac hoat dong marketing SPMM ma DN thuc hién chua tt dé nang cao NLCT
marketing SPMM trén thi truong céac tinh dong bang Bac Bo, trong d6 uu tién giai
phap vé chat lugng SPMM va dich vu hd trg d6i véi SPMM, tinh thim my va hinh
thirc cia SPMM (mau sic va kiéu dang, mau mot), hoat dong phan phdi SPMM va
dich vu tai diém bén, thong tin vé SPMM va thuong hi¢u. Bén canh do6 ciling can
tang nang luc thau hiéu KH, thyc hién giai phap vé gia ban SPMM va truyén thong
marketing SPMM.
3.2.3.1. Gidi phdp vé chat lwong san pham may méc va dich vu hé tror déi véi san
phdm may mdc

(1) Giai phap vé chat lugng san pham may mic: Nhém DN nay thuong 13
cac DN ¢6 quy mo nhd. (a) V6i phan khuc cao cip: (al) Chat liéu vai cia SPMM
mang thuong hiéu Ivy, Canifa, TNG, Nem tuong ddi tét nhung dé gia tang loi ich
cho NTD, trong thoi gian tdi cac DN can: Str dung chét vai tot hon (khong phai
mau, khong s0 long, mém, min, nhe, it nhin, d6 co gian vua phai...), hop v€ sinh
hon (chét vai mém mai, mat, thoang khi, thoai mai,...). St dung chét liéu vai hién
dai, sang trong. Két hop cac chat vai (nhu vai pha len va da cao cap,...) phu hop véi
timg d6i twong, myc dich sir dung cia NTD céc tinh dong bang Bac Bo. (a2) Puong
may, mili chi phai chac chian va dep hon (ém phang, déu, thang suéng, ...). Puong
may sic nét, gon gang, bam vao mat vai hoac khong bi 1 tranh lam trﬁy xudc da,...
St dung cac loai dudng may phu hop véi timg chi tiét cua SP. (b) Vi phan khuc
trung cap: (bl) Chét liéu vai cia SPMM mang thuong hi¢u Sai Pong, Thoi trang
Viét, Evy, Zara, PT2000, Mbt dep, buc Giang phai da dang, phong phu hon (cotton,
jeans,...), pht hop véi timg loai SP. Cac DN nay can phdi két hop chit ché véi DN
san xudt vai, soi, theo doi nhiing cong ngh¢ tién tién nhat trong san xuét soi dé sir
dung vai nhiéu 16p, céng nghé hoan thién SP, soi micro va nhimng cai tién khac: soi
pha nilong, soi x6p tao ra SPMM phu hop tap KH muc tiéu ctiia minh. (b2) Pudng
may, miii chi chic chin va dep hon (ém phang, déu, thang sudng, khong nhan...).
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(2) Giai phap vé dich vu hd trg d6i voi SPMM: Nhom DN c6 NLCT vé dich
vu hd trg & mirc trung binh do thdi gian mé ctra va thoi gian doi tra SPMM chua hop
ly; nhan vién ban hang chua cung cap thong tin thich hop cho NTD; dich vu chinh
stra chua dap tmg duoc yéu cau ciia NTD. Dé nang cao NLCT marketing SPMM vé
dich vy hd trg, cac DN ndy can: (a) M cira ban hang voi thoi gian hop 1y hon. Thoi
gian mé& ctra anh hudng rat 16n dén thanh coéng ctia DN. Khong nhu céc trung tim
mua sdm, mot sb cira hang thoi trang, nhit 13 ctra hang & khu vuc thi trin huyén, xa
thudng mo cira tdi thiéu 13 6 ngay/tudn va tir 8 gid sang t6i 6 - 7 gid tdi, c6 chd mo
tGi 9 gio tdi hodc mudn hon vao cudi tuan. Cac DN nay nén linh dong gio gidc dé
¢6 thé phuc vu NTD vao budi trua hodc t6i mudn; Nhitng ngay cudi tudn, ngay 18 tét
thoi gian mo ctra can dai hon. (b) Thoi gian doi tra SPMM can hop 1y hon dé gia
tang gia tri dich vu, dong thoi giam chi phi thoi gian, cong sirc, tinh than ciia NTD.
Dbi v6i cac SPMM thi viéc bao hanh chinh 13 sy dam bao hang hoa sau mua s&
khong bi hong, 16i va kha ning doi, tra lai SP néu SPMM c6 16i hoic khong ung ¥,
nho do s€ tao ra dugce tdm ly tin tudng cho NTD khi mua hang va day 1a co s¢ ndy
sinh nhitng nhu cau vé mua hang ciia NTD & dong bang Bic Bo. DNVN nén quy
dinh rd rang hon va thong tin day du, chinh xac véi NTD vé diéu kién, gia tri hang
d6i tra, thoi gian giai quyét viée dbi tra hang va nhiing truong hop tir chdi doi tra
hang; diéu kién, chi phi, thoi gian giai quyét viéc stra hang, dic biét xem xét thoi gian
d6i tra SP sao cho phu hop theo timg khu vyc thi trudng, d6i tugng NTD, thoi gian
d6i tra dai hon, c6 thé 5 hodc 7 ngay ap dung v6i khu vuc thi trudng hé théng cira
hang cua DN thua thét va khu vuc nong thon, vung sau, xa; ap dung véi KH trung
thanh, KH VIP, KH mua nhiéu vé s6 luong va loai SPMM khac nhau. (c) Pa dang
hoa céc dich vu va thay ddi vi tri dé hiéu nhu cau co ban cta tung doi tuong NTD
cu thé. Nhan vién phuc vu KH c6 thé suy nghi van dé trén goc do cia NTD khi
dang vach ra ké hoach 1am viéc, ké hoach phuc vu hodc khi phat hién ra yéu cau,
nhu ciu caa NTD. Phuong phap cu thé c6 thé thong qua thay ddi vi tri ciia nhan
vién tién hanh suy nghi doi vi tri (nhan vién ban hang thir 1am KH, giam déc thi
treong 1am nhan vién ban hang...). (d) Phan loai KH va tiéu chuan danh gia trong
ung, phan loai dich vu KH va dua ra mét loat yéu cau ddi vai dich vu KH, thuc hién
chinh sach dich vu KH hop 1y va khoa hoc. (¢) Huéng dan nhan vién tai cic cua
hang gi6i thiéu SP hodc dai 1y nhé t&i nhu cau va sé thich caa NTD, tao diéu kién
cho NTD thanh todn mét cach nhanh chéng, thuan tién. Dé thoa man nhu cau NTD
déng bﬁng Bic B0, dic biét ¢ khu vuc néng thon, can thuc hién tbt cac dich vu
trude, trong va sau ban. Tién hanh hd trg NTD trong tiéu ding SPMM, hudng dan
NTD st dung SPMM dé SPMM dat duoc do bén lau nhat. Véi dich vu sau ban,
nhan vién ban hang cin hudéng dan tan tinh cu thé vé cach sir dung vai cho bén mau,
thao tdc ding trong vi¢c giat la SPMM... Vi du céc SP ren, danten thuong dugc san
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xudt véi cac tidu chuan nhu ngoai quang, mém mai, tron bong, dan hoi, khong nhau,
thoang khi,... Tuy nhién cac dic tinh nay bi mat dan theo thoi gian st dung do qua
nhiéu 1an giit; SP sir dung lau ngay s& mét di d6 mém mai. Trong trudng hop nay
DNVN nén huéng din NTD st dung cic hop chit khi gidt dé hoi phuc lai cac dic
tinh ban dau. DN c6 thé cung cap mot s6 chat cho NTD nhu thanh phén tay, kha
ning chéng tinh dién cia SPMM, chéng ndm mdc... Trudng hop can thiét DNVN
gitip NTD tdy cac vét 6 vang cia SPMM khi sir dung 1au nam.

3.2.3.2. Giai phap vé tinh tham my va hinh thic cia san phdm may mdc

(1) Giai phap vé kiéu dang, mau mdét SPMM: Nhom DNVN c¢6 NLCT
marketing SPMM v¢é kiéu ddng, madu mdt & mirc trung binh do kiéu dang, mau mbt
tuong ddi phong phi, da dang nhung chua doc dao, sang tao va chua phu hop voi
xu thé thoi trang. P& SPMM dép tng nhu cau cia NTD, cac DN can: (a) Pa dang
héa mau ma SPMM chao ban trén thi trudng. Ngoai viéc khong nging nang cao
chat luong SPMM, DNVN phai dua ra thi trudong SPMM phu hop véi timg khu vuc
dia 1y, ting mua trong naim. DNVN can xem viéc dap mg nhu cau cac tinh dong
bang Bic B nhu viéc dap ung nhu ciu thi trudng nude ngoai. (b) Str dung chién
luoc hoan thién SPMM va bién d6i chung loai ddi v6i cac mat hang may mac; dua
vao hoat dong ctia bd phan R&D, DNVN cai tién kiéu dang, mau mbt SPMM, lién
tuc dua ra nhiing mau ma méi, doc dao, khac la, phu hgp véi nhu cau thi truong. (c)
Dau tu hon nira cho giai doan thiét ké SPMM nham tao ra nhiéu gia trj gia tang. (d)
Véi nhimg dic diém cta nganh may va SPMM, viéc dap tng nhu ciu NTD theo
huéng thoi trang ciing tré thainh mot xu hudng thay d6i cia nhiéu DNVN. Chién
luge ban 1é thoi trang nham thich Gmg céc loai SP ban véi cac xu hudng thoi trang
moi nhat nhung véi gia ca hop 1i va hé thong phan phdi thuan tién dé nhidu nguoi
¢6 thé c6 dugc SP. Cac DNVN phat trién theo hudng thoi trang, do d6 yéu t6 thoi
gian van 1 nhan t6 then chét cho su thanh cong ctua DN trong cudc CT.

(2) Giai phap vé mau sic SPMM: Nhom DNVN ¢6 NLCT marketing SPMM
vé mau sac & muc trung binh do mau siac cic SPMM kha phu hop véi lira tudi va
pht hop véi mua, tuy nhién, mau sic chi twong dbi da dang va su phu hop véi mau
da, voc dang; véi sé thich, tinh cach cling nhu xu thé thoi trang con han ché. Phan
16n cac SP nay thudc phan khic trung cp va thap céap, vi vay dé CT dugc nhat 1a
v6i SPMM cua Trung Qudc, cac DN nay phai: (a) Chao ban SPMM véi nhiéu mau
sdc hon, mau sac hai hoa, phi hop voi chit liéu hon. (b) Cht y dén sy hai hoa va su
phul hop mau sic ctia SP véi timg loai SPMM: mau sac yéu thich nhat ciia NTD khi
chon mua 4o 12 mau tring, quan va chan vay 13 mau den, dim lién 1a su két hop
nhiéu mau sic khic nhau. (c) Nghién ctru va st dung mau sic SPMM phu hop voi
mau da, voc dang; vé6i sé thich, tinh cach cia ting ddi twong KH muc tiéu: SPMM
clia gi6i tré thuong nhiéu mau, mau twoi sang, ctia ngudi gia thuong 1a mau tdi, mau
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tram,... (d) Str dung mau sic phu hop dé ton 1én vé dep, dong thoi che duoc khuyét
diém cua ngudi mac.
3.2.3.3. Gidi phap vé hoat déng phan phdi san pham may mdc va dich vu tai diém ban

(1) Giai phap vé hoat dong phan phdi SPMM: (a) Phan bd mang luéi tiéu thu
dong déu hon, khong chi tap trung & cac thanh phé 16n. Két hop xay dung va mé
rong kénh phan phdi ban 1¢ dé tiép can voi NTD dic biét 1a mé rong kénh phan phbi
vé thi truong néng thon. Pau tu cho hé théng phan phéi SPMM bao gdm tién hanh
dau tu xdy dung thiét ké cac kénh phan phdi SP, xay dung cac chudi ctra hang, dai
ly, siéu thi phan phdi SP, dau tu cho quang céo, xuc tién ban hang,... Song viéc dau
tur hinh thanh cac chudi dai 1y, ctra hang hay diém ban can tranh cac bat cap 1a cac dai
ly, cira hang hay diém ban hinh thanh ma chwa nghién ctru dic diém thi truong vé KH
(c4 nhan, t6 chire, KH muc tiéu, tiém nang, ddi tha CT,..) va dac diém moi truong
(diéu kién kinh té, quy dinh ranh budc phap ly). (b) Mang ludi phan phdi can lién két
chat ché& v4i nhau hon, tranh chong chéo gay lang phi. (c) Pau tu cho viéc trung
bay, trang tri cra hang: Trung bay, trang tri ctra hang theo tirng phong cach thoi
trang cia SPMM chao ban cho NTD. V61 phong cach tré trung, nang dong danh cho
gidi tré can trung by, trang tri cra hang véi mau sic tuoi sang, manh mé, cé tinh,
ndi ngoai that tao su tré trung. V&i phong cach sang trong, quyén rii danh cho phai
nit, cach trung bay, trang tri va am thanh, anh sang phai tao nén sy nhe nhang, thanh
lich,... Cac DNVN thudéc nhém nay can x4y dung mot chudi ctra hang véi cach
trang tri dic trung, dat quy chuan vé dién tich, bé rong mat tien, da dé bai tri
SPMM, thuan tién cho NTD nhan biét va c6 hanh lang thuan tién cho NTD di lai.
(d) Pam bao SP ludn sin c¢6 khi NTD can: Muén CT duogc voi cac DN khac va
SPMM Trung Qudc, nhitng DN nay can gia ting gia tri cho NTD nhu dua SP dén
tan tay NTD thong qua hé thong phan phdi do chinh DN thiét 1ap va kiém soét. Cac
DN can phat trién hon nita kénh phan phdi rong khap & cac thanh phd 16n, cac trung
tam thi tran dé SP 1uén sin co, dap g nhu cAu NTD & nhiéu khu vuc dia 1y khac
nhau, bdi d6 1a thi truong phu hgp véi cac dong SP cia cac DN hon.

(2) Giai phap vé dich vu tai diém ban: DNVN c¢6 ging gia ting nhimng loi ich
do hinh anh cua doi ngli nhan vién mang lai vo1 sy chuyén nghiép va bai ban trong
qua trinh chao ban SPMM va cung cap cac dich vu cho NTD: (a) Nhan vién ban
hang két ndi trao d6i thong tin va twong tac véi NTD chua thudng xuyén, chua tich
cuc va chua hidu qua nén NTD dénh gia yéu t6 nay & mirc thap (diém trung binh
clia tat ca cac DN chi dat 2.9/5). Cac DNVN céan quan tim, chi trong hon nita dén
yéu t6 ndy. Cac DNVN cung cip va cap nhat thong tin c6 lién quan dén SPMM cho
NTD, két ndi thuong xuyén, cé hiéu qua voi NTD bang nhiéu cong cu két ndi khac
nhau, pht hop véi timg d6i twong NTD. Nhan vién ban hang thong tin nhanh chéng,
kip thoi vé viéc chao ban SP/bd suu tap mdi, chuong trinh khuyén mai,.... qua hé
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thdng tin nhin, email, facebook,... (b) Hoan thién cong tac tiép nhan va xir 1y khiéu
nai cua NTD: Nang cao y thtrc trach nhiém, thai d9, trinh d6 chuyén moén nghi¢p vu
cling nhu k¥ ning ctia nhan vién/bd phan tiép nhan va giai quyét khiéu nai cia NTD
vi thai do ciia mot s6 ngudi tiép nhan v kién phan hoi cia NTD khéng tét, lam cho
NTD nghi ring DN khong mudn tiép nhan ¥ kién ctia ho. Xay dung va hoan thién
quy trinh tiép nhan va xir Iy khiéu nai cua NTD. Thuc té, du khong hai long vé
SPMM va dich vu ma DNVN cung cip do NTD khong duoc thong bao vé thoi gian
giai quyét khiéu nai, viéc xtr Iy khiéu nai con cham tré, chua théa dang nhung ho
khong phan hoi ma chuyén thanh cac hanh dong khong mua va sir dung SPMM cuia
DN d6 nita, tham chi chia sé¢ sy khong hai long v6i nguoi than, ban bé, dong
nghiép,... Dé giai quyét t6t van dé nay, cac DNVN céan c6 quy dinh rd rang va cé
quy trinh xtr 1y khiéu nai mot cach hop 1y.
3.2.3.4. Giai phap vé thong tin vé san phdm may mdc va thwong hiéu

(1) Giai phap vé thuong hiéu: Nhom DN trén 1 nhitng DN nhd, su biét dén
ciia NTD con han ché nén nhat thiét phai dau tu xay dung va phat trién thuong hiéu.
V&1 nhiing DN nay nén xay dung thuong hi¢u DN, giap NTD tdng cuong nhan dién
thuong hiéu, gitp NTD biét dén DN nhiéu hon nhu xdy dung thwong hiéu
marketing online dam bao nhanh, tiét kiém, hiéu qua. (a) In logo ctia DN trén cac
nhan mac mét cach doc dao va dit ching vao tat ca cac giao tiép véi NTD, khoi goi
gidc quan xuc gidc va bo sung mdi quan tdm cta NTD t&i mot vai diéu vé SP,
thuong hiéu, phong cach thoi trang, néu bat logo va mau sic nhan hiéu ctia DN. In
logo trén cac phan thuong khong dit tién nhu qua bong golf. Cac SP ting qua cang
dang nhd, hiéu qua s& cang tot. DN phan phdi qua ting t&i nhiéu ddi tugng khac
nhau nhu KH hién tai, KH twong lai. (b) Dinh kém slogan truyén tai dugc su khac
biét 16n nhét giita DN véi cac doi thu CT khac, xay dung, ding ky bao ho ban
quyén va quan tim cdu khau hiéu ciia DN (ké ca trong phan chit ky email hay & bat
clr noi nao c6 thé). (c) Gui cac thu tin tirc (newsletter) qua email t6i NTD, nén dua
vao d6 cac bai viét cua riéng DN va c6 cac duong link téi nhitng bai viét khic c6
lién quan t61 SPMM, b0 suu tdp hay cac phong cach thoi trang cua DN cung ung
cho NTD. Pay 1a cach thirc gia tri dé giit cho nhan hiéu SPMM cua DN luén trong
tam tri NTD. (d) Ghé tham hay tang qua cac KH VIP, KH trung thanh vao nhiing
ngay 1, ngay sinh nhat,...d¢é lai cho cac KH mot sy ngac nhién mang mau sic ngiy
18 nao d6 kém theo nhin hiéu SPMM ciia DN véi su sang tao co thé c6 hiéu qua rat
16n. (e) Sau mdi giao dich ban hang, cdm on KH vi ho ¢3 mua SPMM cuia DN va dé
nghi phan hdi cta ho dbi voi SP hay dich vu ctia DN, tao ra su than thién va khién
cac KH cam thiy duogc coi trong, mot yéu td rat quan trong trong xay dung thuong
hi¢u thanh cong.
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(2) Giai phép vé thdng tin vé SPMM: Str dung nhitng biéu tuong d& nhan biét
dé hudng din sir dung cac SPMM, nén c6 hinh v& minh hoa trong hudng dan sir
dung (tay, giit,...) thay vi chi dung ngon ngit viét (nhu Mello). Nhitng biéu tuong
nay tham chi cling duoc bao vé nhu thuong hiéu cia SPMM. Thong tin hudng dan
phai day du, chi tiét, gdbm: hudng dan cach bao quan va nhitng canh bao; huéng din
giat; huéng din 1am khé; hudng dan 13, tham chi con c6 hudng dan d6i v6i nhirng
SP can duoc bao quan chuyén nghiép (giit kho). Thong tin vé SP, nhan hiéu, ...dic
biét vé gia can day du, chi tiét va chinh xac. Do thu nhap han ché, nhiéu NTD dong
bang Bac Bo quan tam dén murc gia dé xem xét kha ning thanh toan ciia minh trong
qua trinh tim kiém thong tin, lya chon SPMM, vi vdy cac DN nay can cung cap
thong tin rd rang, chinh xac vé gia trén SPMM dé giam chi phi vé thoi gian, cong
sttc cho NTD. Vi tri may cac loai nhin, tem méc két hop véi thong tin trén SPMM
phu hop v6i van hoa, phong tuc tap quan cia NTD, ting kha ndng nhéan di¢n va nang
cao gia tri hinh anh danh cho NTD. Thong tin huéng dan sir dung cu thé, phu hop véi
tung loai hon.
3.2.3.5. Gidi phdp tang nang luc thdu hiéu khach hang

Thu thap thong tin vé KH ciing nhu thong tin phan hoi cia KH mot cach
thuong xuyén, khoa hoc, ¢ hiéu qua. Bong bang Biac Bo la mot thi truong tiéu
dung nang dong khéng chi gan lién véi su phét trién ciia moi tredng ma con ma ra
nhitng co hoi rat tiém nang cho cac DNVN dau tu. Vi thé, nam bat, hiéu rd va dap
tmg duoc kip thoi nhu cau, hanh vi va xu huéng cua NTD s& 14 chia khoa thanh
cong cho cac DNVN. Nhu cau cia NTD ngiy cang thay d6i nhanh chéng nén
nhitng cudc khao sat dé tim hiéu vé NTD phai duoc tién hanh mot cach thuong
xuyén va déu dan. Bén canh nhitng nhu cau hién nhién ma NTD nhan dugc tir SP
(SPMM hop véi phong céch, tudi tc, nghé nghiép,...), NTD con mong cho cac
DNVN cung cap thém nhitng nhu cau khac (chd dé xe tbt, dugc su phuc vu an can
cuia nhan vién, céc dich vu trudc, trong va sau ban tét,...).
3.2.3.6. Giai phap Vvé gia san pham may mdc

Do phan 16n cac DN thugc nhém nay chua co nhiéu mic gia ban SPMM, vi
vay trong tuong lai cac DN can: (1) Xay dung chinh sach gia bién ddi vai nhiéu
muc khac nhau theo tinh hinh thi truong dé khai thac mé rong téi da thi trudng.
Chang han, trong ciing mot ma hang nén dinh gia ban it nhat 12 3 loai gi4: gié cao,
gia trung binh va gia thap. Hién nay khi c6 16 hang méi tuy c6 mau mé, kiéu dang
nhu nhau nhung chat vai khong dong déu, mau sac, kiéu ké (ké soc, ké & vudng)...
khac nhau cho nén cé thé cé hién tuong la cac ctra hang tranh nhau mau dep, roi
hang nao dang duoc thi truong va thich thi nng gia ban, con nhitng SPMM do mau
sac, kiéu ké khdng hop thi hiéu NTD thi dé lai bao DN xin ban ha gia. Chinh vi thé
DN nén xay dung 3 muc gia ban cho cung mét ma SPMM. Khi phén gié ban lam 3
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loai nhur trén s& ¢6 tac dung: DNVN quan Iy tét hon ddi vai cac cira hang; NTD dé
dang lva chon SPMM hop tdi tién; Tao thuan lgi cho khau tiéu thu SPMM; Bén
hang nhanh hon do d6 rat ngan thoi gian thu hdi vén. (2) Ap dung chinh sach gia ca
ndi dia thich hgp. Quan 4o may sin 1a nhitng SPMM mang tinh thoi trang, thAm my
cao ma nhu cau caa NTD thuong thay doi theo mét. Do vay, & mot chirng muc nao
do, cac DNVN nay nén ap dung chinh sach gia ca linh hoat trong mét gigi han cho
phép xung quanh mot mic gia thich hop. Bdi véi nhitng SPMM hop thoi trang, 6
kha ning tiéu thu manh cé thé dinh gi4 & mtc cao hon mét chut, con déi voi nhitng
SPMM tiéu thu cham, 16i mét, & dong, ¢ thé giam gia dé thu hdi von cang nhanh
cang tot. Tuy nhién, viéc ting hay giam gia can duoc tién hanh than trong. NTD c6
nhitng thai d6 khac nhau di véi viéc thay doi gia caa DN. Do vay, chi nén 4p dung
tang gia d6i v4i nhitng SP doc quyén. (c) Co6 chinh sach gia dai ngd thich hop dbi
véi KH truyén théng, KH mua lip lai, KH mua véi s6 lugng 16n.
3.2.3.7. Gidi phap vé truyen théng marketing san pham may mdc

(1) Quang cio: Nhiéu DN méi chi ding lai ¢ viéc in 4n va phat hanh céc to
roi giéi thiéu vé DN. Chi phi danh cho quang céo con qua thap, chi khoang 1%
doanh thu 14 qua nho. Chat luong quang cao con kém do thiéu chuyén gia trong linh
vuc nay. Hinh thirc quang cdo van chil yéu 1a xuét ban céac tip catalogue, brochure
v6i ndi dung don di€u. Vi vay, trong thoi gian téi, cdc DN nén c6 gidi phap phu hop
hon véi timg DN nhu: (a) Quang céo trén bao, tap chi & nhiing trang thong tin rat
gan giii va than thiét voi ddi tuong NTD: Bao Sinh vién,.. (vao thoi diém hop 1y
nhu trude va sau tét, dip 18 khai giang thang 9, 10); Tap chi thoi trang DEP,... (vao
thoi diém hop 1y theo cac chuong trinh khuyén mai; theo chuong trinh ra mat cac
bd suu tap; theo cac sb ra gdn ngdy t6 chirc Pep Fashion Show). (b) Quang cdo qua
video clip ca nhac, giai tri (nhu video ca nhac ctia Britney Spears, cac nhém nhac
méi ndi ctia Viét Nam rat duoc khan gia tré mén mo, quan tdm) dé khan gia tiép
nhan ty nhién va it khi cho rang d6 1a quang cdo; gdy to mo va thiic ddy cam giac
mudn dung thir; khong ton chi phi duy tri quang cdo, hiéu tmg lan truyén tu dong
qua viéc chia sé video trén internet; ngoai ra co thé khai thac dai st thuong hi¢u,
mic trang phuc doc quyén tai tro boi cac DN nay. (c) Quang cao qua Facebook -
Kénh thong tin online tuong tac s& tich cuc hd trg chirc ning cho viéc ding thong
tin dic thu; c6 thé theo ddi, danh gia, diéu chinh va quan Iy nhanh chéng, chinh xac;
than thién, twong tic dé dang vdi phan hoi tir NTD; hd tro hidu qua khi két hop véi
cac kénh truyén thong khac (bao, website) va chi phi thap, do dé trang Facebook,
FanPage 1a cong thong tin rat hiéu qua. Cac hoat dong qua Facebook nhu chia sé
kién thic vé SP va cac xu hudng thoi trang lién quan dén SP; chia sé thong tin cac
hoat dong tur thién; cap nhat lién tuc SP mdi va gia ban; thong tin khuyén mai, KH
than thiét; t6 chirc cac hoat dong tuong tac, thim do va khao sat ¥ kién KH; t6 chirc
su kién, gip g&; giai dap thic mic cta KH.
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(2) Khuyén mai: Thyc hién cac chwong trinh khuyén mai vao thoi diém hop
Iy nhu trude va sau tét; thang 9 (ddc bi¢t danh cho hoc sinh, sinh vién); thang 11
(thang khuyén mai hang nim do thanh phd t6 chtic); khi cam thiy luong hang ton
kho tiéu thu vi xu huéng thoi trang dan thay d6i. Cac DN nay can tao tdm Iy cho
NTD duogc nhan khuyén mai nhu dugc nhan mot mén qua (thé gidm gia nén dugc
cho vao phong bi, thiét ké phai tinh té, & rang va 4n tuong; trao cho ding ddi
tuong; nhan vién ludn vui vé khi xtr Iy hod don ¢6 khuyén mai).

(3) Hoat dong xa hoi: Ra mét va duy tri chuong trinh KH than thiét: KH than
thiét tao ra doanh thu déu va tré thanh nhiing dai s rat chan thanh cta thuong hiéu,
vi thé cac DN thudc nhom nay can lién tuc theo ddi va diéu chinh ndi dung chuong
trinh (diéu kién, wu dai) cho phu hop; ting qua sinh nhat (thé giam gia pizza, vé
xem phim, vé ca nhac...). Phat trién hoat dong tir thién nhu Chuwong trinh “50.000
chiéc quan jeans”; Giam 20.000VND/SP cho KH mang 01 quin cii dén tng ho;
50.000 chiéc quan cii s& duoc mang téi gui ting dong bao tai viing cao, ving xa khap
dat nudc,... Két hop hiéu qua véi chuong trinh khuyén mai (danh cho hoc sinh, sinh
vién vao thang 9). Pinh ky gidi thiéu cac bd suu tdp nhu bd suu tdp Xuan-He, bod
suu tap Thu-Pong; chi phi va to chirc dua trén cac lan da thyc hién truée day. Tham
gia va tai trg cac sy kién thoi trang: (1) Tai trg SP, tai trg nha thiét ké,... bep
Fashion Show: Hoat dong thudng xuyén cua tap chi thoi trang ndi tiéng nhat Viét
Nam; quy tu hau hét cac nhan vat hang dau trong linh vuc thoi trang, van hoa, giai
tri: su kién hang dau thu hut tat ca cac kénh thong tin vé vin hoa, giai tri. (2) Hd tro
cac nhom nhé thyc hién du an: Chi phi thép; két hop gidi thi¢u SP, thuong hi¢u; tao
quan h¢ than thiét véi KH tiém nang; hoat dong lién tuc céd thé tao an tuong tot va
nhic nhé tri nhé KH vé thuong hiéu cta DN trén.

3.2.4. Nhom gidi phdp ciia cdc doanh nghiép Viét Nam co niang luc canh tranh
marketing sin phim may mic trén thi truong cdc tinh dong bing Bic Bj ¢
muic thip

Muc tiéu ning cao NLCT marketing SPMM ciia cac DNVN thugc nhom 4:
cac DN thudc nhém ndy c6 NLCT marketing SPMM ¢ muc thap nén muc tiéu 1a
nang cao NLCT marketing SPMM tir mirc 2 1én muc 3. Cac DN ndy co thé chio
ban mot s6 SPMM cao cap nhung nén tap trung vao phan doan thi truong binh dén,
dau tu chiéu sau, phat trién hop 1y, ning cao ning luc toan dién, san xut kinh
doanh c6 hiéu qua, tao nén tu duy sang tao méi trong san xuat kinh doanh, phan dau
cung cap “Giai phap may mic tron gbi” cho NTD céc tinh dong bang Bic Bo.

Phan phéi, truyén thong marketing SPMM, dich vu tai diém ban va nang luc
thau hiéu KH 1a nhitng nhan t6 4nh huong manh nhét téi NLCT marketing SPMM
ctia DNVN trén thi truong cac tinh dong bang Bic Bo nén cac DNVN can tap trung
dau tu. Trong cac yéu td thudc nhom ndy, co thé tic dong bang cach ting mirc do va
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hiéu qua truyén théng marketing gitip NTD giam chi phi thoi gian, cong stc tim
kiém thong tin, lya chon mua va st dung SPMM, tdng nhan thitc cia NTD vé
SPMM, vé DN. Dong thoi nang cao chat luong dich vu tai diém ban va thau hiéu
KH hon, phan phbi tét hon dé ting gia tri dich vu, gia tri hinh anh, gia tri nhan su
cho NTD va gidm chi phi cia KH, tr d6 nang cao NLCT marketing SPMM cua
DNVN trén thi trudng céc tinh ddng bang Béc Bo.

Dé nang cao NLCT marketing SPMM trén thi trudng cac tinh ddng bang Béc
B0 cua Trali, Fiona, Nefertiti, H4i Anh, Mokaza, Phi Khang, Rosy, Khatoco, Bap
Cau, Belluni, Pivon, Pan Chau, nhitng DN nay can tip trung vao mot s giai phap
vé chét luong SPMM va dich vu hd tro d6i voi SPMM, tinh tham my va hinh thirc
cua SPMM, truyén thong marketing, hoat dong phan phéi SPMM va dich vu tai diém
ban. Két hop véi giai phap thong tin vé SPMM va thuong hiéu, nang lyc thau hiéu
KH, gia SPMM. Vi hiu hét SP cua ciac DN nay & phan khuc trung cip, mang ludi
phan phdi va hoat dong truyén thong marketing yéu, khong tao ra hinh anh rd rét,..
3.2.4.1. Gidgi phap vé chdt heong san phdm may méc va dich vu hé tro doi véi san
pham may mdc

Chat luong SPMM va dich vu hd trg dbi v6i SPMM 1a nhom nhan t6 anh
huong manh thtr 4 t61 NLCT marketing SPMM ctia DNVN trén thi truong cac tinh
ddng bang Bic Bo. Cac DNVN s& nang cao gia tri SP, gia tri hinh anh cho NTD
thong qua nang cao chét lwong SPMM, d@)ng thoi nang cao gia tri dich vu cho NTD
thong qua céac dich vy hd trg d6i vé6i SPMM.

(1) Giai phap vé chit luong SPMM: Cac DN thudc nhom nay c¢6 NLCT vé
chat luong SPMM & mitc trung binh, cht yéu hudng dén dong SP trung cap va binh
dan phuc vu dai bd phan NTD. Vi viy (a) Chét liéu vai cia SPMM phai da dang
hon, pht hop hon véi nghé nghiép, muc dich st dung,... cia NTD. Chét liéu vai
tong hop nhu vai co pha polyester hay nilong thuong c6 kha ning hat am tét, vira
mém, nhe ma lai bén, phu hop vé1 SPMM danh cho cong nhan, nhan vién giao
hang, van chuyén,.... (b) Puong may, miii chi phdi chic chin hon, mdi dudng chi
gtri chon niém tin d6i voi NTD.

(2) Giai phap vé dich vu hd tro d6i voi SPMM: Nhom DN c¢6 NLCT
marketing vé dich vy hd tro & mic thip do hau hét cac dich vy hd tro ddi voi
SPMM déu khong dap tmg yéu cau ctia NTD: thoi gian md ctra chua hop 1y va chua
thong nhat trong hé théng cira hang ctia DN. D6 thuong 1a cac DN c6 quy md nhd,
thi truong bi gidi han, chao ban SP & phan khuc trung cip va thap cap, phan 16n
hudng dén dong SP binh dan phuc vu dai bd phan ngudi dan. Do do, cac DN nay
can phai hoan thién cac dich vu hd trg nhu sau: (a) Thoi gian mo ctra hang can hop
Iy hon, nén mé cura tir 8h00-22h00, thoi gian mé ctra chua hop 1y s€ giam chi phi
thoi gian, cong strc cia NTD khi mua sdm. Do d6, cac DNVN ciing can cha y t6i
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viéc mé cira hang, thoi gian mé cira vao nhitng ngay 18 tét, cudi tudn thuong dai
hon dé phuc vu nhu cdu mua sam cia NTD. Quy dinh va cung cap thong tin rd rang,
chinh xac vé thoi gian mé ctra, dong cira clia ctra hang va thong nhat toan hé thong
cho NTD. Kiém tra, kiém soat viéc thuc hién thoi gian hoat dong cua hé théng cua
hang, cta nhan vién tai diém ban. (b) Cung cap dich vu chinh sira SP theo yéu cau
nhu thay khuy, khéa, bop bung, con dng, cit giu, may lai,...1a dich vu khong thé
thiéu d6i véi SPMM. NTD rat muén mua SPMM va chi can chinh stra mét chut 1a
san sang mua nhung di quyét dinh khong mua vi & mot s6 diém ban, dic biét 1a &
khu vie nong thon khong cé dich vu nay, doi hoi cac DN can cung cip dich vu nay.
() Sép Xép quén a0 khoa hoc, tién cho viéc lya chon. Pao tao, hudng dan nhan vién
ban hang biét t6 chtrc sip xép gian hang dé dem lai doanh thu ban hang cao nhat.
Hang héa trung bay phai da dang, phong ph, trinh trong v&i nhiéu kiéu, loai, hinh
dang nhung phai 1am ndi bat mat hang chu yéu, vira co tinh truyén thng, d& tim,
gon gang, dep mat dé tao duoc uvu thé cia ctra hang va gy duogc long tin d6i voi
NTD. Viéc sip xép quan 4o khoa hoc khong chi kich thich mua sim ma can phai
tién cho viéc xem, ngém va lya chon ctua NTD. Pé tao duogc uy tin ddi v6i NTD nén
bay hang cung véi bang yét thi quang cao kém voi gia ca mat hang dang ban, khi
trung bay hang nguoi ban hang can tranh viéc trung bay nhitng SPMM chua c6 gia.
Viéc bay SPMM nham muc dich tao cho NTD ¢é cam tinh, c¢6 hig thu va c6 y
thich d6i voi SPMM dé quyét dinh mua hang, vi vy viéc trung bay SPMM can
phai lién tuong dén mdi cir chi cia NTD trong ctra hang. (d) Nhan vién ban hang
phai hiéu day du, cin k& vé SPMM dé cung cip thong tin thich hop cho NTD: Nhén
vién ban hang luén c6 nhiéu phuong an tiép can véi timg d6i tugng NTD khac
nhau, tiy thudc vao tdm 1y va thai d6 cia NTD khi ho di mua sim. Hiéu rd SPMM,
gia niém yét, cach sir dung, nhitng dic diém khac biét ni trdi so v6i cac SPMM tuong
tu khac va chu dong dé cap SPMM moi trude khi NTD héi. Tao d4u 4n ca nhén, luon
nh¢ rang khi di mua hang, NTD ludn ¢ thé “phong thi” vi ho thiéu niém tin. Vi thé,
nhan vién ban hang phai tra 10i & rang va chi tiét moi thac mac ciia NTD va can
nam bit nhimg diéu khién KH bt an dé dua ra 101 khuyén gitp x6a tan chung. Ludn
c6 day du hinh anh va thong tin vé cic SPMM dé khi gap NTD can tu véan thi noi
phai c¢6 hinh anh va thong tin cu thé méi tao cho NTD niém tin. Phai biét & s
luong hang trong kho. Néu c6 SPMM nao d ban hét, can huéng NTD sang mot
SPMM tuong ty. Gidi thiéu thém vé nhitng SPMM sap hét mua v6i nhimg khuyén
méi hap din dé thu hut NTD. Thiét lap h¢ thong trg gitip va hudéng dan nhan vién
cach duy tri tinh wu vi¢t cua dich vu KH. H¢ théng nay giup DN vuot trd1 hon so
v6i cac dbi thu CT bang viéc dua ra nhiéu loi ich hon cho cac KH, dong thoi nhan
ra nhitng van dé ric rdi trudc khi chung phat sinh. Phat trién cac cong cu danh gia
dich vu KH wu viét va danh phan thudéng cho nhitng nhan vién c6 két qua cham soc
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KH t6t nhit. Hanh dong theo phuong chdm: quan tim, mau le va c6 ning luc giai
quyét van dé cho KH. Chu trong cong tac tuyén dung, ddo tao, huin luyén, kiém tra
vé kién thirc, k¥ nang ciia nhan vién ban hang, dac biét 1a kién thirc vé SPMM va k¥
ning giao tiép s& gia ting gia tri dich vu, gia tri nhan sy, hinh anh, déng thoi giam
chi phi thoi gian, cong stc, tinh than ciia NTD. Can quén triét téi tat ca cic nhin
vién ban hang cia DNVN ngoai chirc nang ban hang ho con c6 chirc nang quang
cdo gidi thiéu SPMM cua DN véi NTD.
3.2.4.2. Giai phap vé tinh tham my va hinh thic cia san phdm may mdc

(1) Giai phap vé kiéu dang, mau mot: Mot giai phap quan trong hang dau 13
cac DN thudc nhom ndy can tao phong cach thoi trang khac biét (chang han phong
cach lich 1am, tinh t&, quyén ril va sang trong, dap tmg dugc nhu ciu thoi trang cong
so cua da s6 phu nit 1 cong nhan vién chirc va doanh nhéan thanh dat, nhiing ddi
tugng KH c¢6 thim my cao, hudng vao dong SP thoi trang (mg dung, dang cap, tién
ich nham phuc vu nhiéu hon céc dbi tuong KH, dam bao vé chat luong va vé dep
tinh té, lich 1am... Nhitng DNVN ¢6 NLCT marketing SPMM vé kiéu dang, miu
mét thap (nhu Pap Cau, Khatoco, Pan Chau) thuong qua don gian vé hoa tiét, it
kiéu dang; kiéu dang, mau ma chua doc ddo, chua sang tao, it mau thiét ké la, chua
tao diém nhan dé KH lya chon, chua tang dugc gia tr1 SP cling nhu gia tri vé hinh
anh cho KH nén khong thu hut dugc KH. Vi vay, dé CT véi cac SP gia cong, SP
cua Trung Qubc, cac DN trén can kiém tra k¥ cac mau thiét ké tir khau chon chat
liéu, dung mau va hoan thién theo tiéu chuin toan ciu. Bén canh d6, cac DN nay
can phai tao ra tinh dong bd trong sang tao SP. Cac loai SPMM khac nhau (nhu
quan, 4o, vay nhung bd sung cho nhau) phai ludn hai hoa khi dugc st dung cung
v6i nhau, bat ké vao thoi diém nao trong ngay, mua ndo trong nim va bdi canh st
dung chung va cung ton vinh thuong hi¢u. (a) Pa dang cac dong SP, da dang hoa
mau mi dé dap Gmg nhu cau va thi hiéu ciia NTD va cho ra thi trudng cac dong SP
cao cap hon vé chét liéu va chét lugng trong thiét ké... (b) Tao ra nhimg thiét ké
phu hop, dap mg nhu cau cia déng dao NTD bang cach dau tu nang cao ning luc
nghién ctu phat trién SPMM véi quyét tim va bai ban hon trong thoi gian t6i.
Nhitng DN ndy can c6 doi ngii thiét ké chuyén nghiép, DN ciing nhu céc nha thiét
ké phai hiéu ro tam ly, thi hiéu, thoi quen tiéu dung va nhu cidu mua sam ctia NTD
thi trudng cac tinh dong bang Bic Bo. (c) Quan tim, ling nghe cic y tudng cla
NTD dé thiét ké dugc cac SPMM doc dao phuc vu va théa man tdi da nhu cau cua
ho. (d) P6i méi mau mi va giam gia thanh dé CT vé6i hang gia ré Trung Qubc, néu
mau m3 bit mat, gia ca phai chang s€ dugc NTD, dac biét 1a NTD thu nhap thép lua
chon. Cac SPMM mang tinh nghé thuat hién dai nhung lai luén trén nén tang truyén
thng, gin v6i vin héa nguoi Viét, thé hién dugc ca qua trinh thay doi theo thoi
gian, 1am cho SP thoi trang ma lai khong bi nhanh chéng 16i thoi, 4n chira day ham
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y SAu xa va thdng diép ndi qua kha véi tuong lai. Trong linh vire thoi trang ngay
nay, su pha tron gilta sy khéo 1€o trong ché tac voi su tuy bién, cong nghiép hién
dai tao ra SPMM c6 thiét ké riéng, mang phong cach thwong hiéu riéng. Nhu cong
thirc chung cua hau hét cac thuong hiéu thoi trang thanh cong, toc d6 13 yéu t6 quan
trong quyét dinh su thanh coéng cta thuong hiéu DN. Pé ap dung xu hudng tic thi,
d6i ngii thiét ké cua DN phai dam bao SPMM méi dugc tung ra thudng xuyén,
nham giit thuong hiéu ludn & trong tAm mét ciia NTD.

(2) Giai phap vé kich c& san phdm may mic: Kich ¢c& SPMM dugc NTD
danh gia kha tot, cung 1 kiéu di c¢6 nhiéu kich c& khac nhau dé dap tng nhu cau
NTD. Tuy nhién dé ting gia tri SP cung cap cho NTD, cac DNVN can chii y: Chao
ban cac SPMM véi sy da dang vé kich c¢. Nghién ctru k¥ thuat vé thong sé nhan tric
hoc cua ngudi Viét Nam duong dai. Kich ¢& phai phit hgp hon vé nhan tric hoc véi
nhiéu d6i twong NTD khac nhau. Kich ¢& phai chuan va thong nhat. Thuc t& & mot sd
SPMM chio ban ra thi trudng véi kich ¢ chua chuan, c6 thé do thiét ké va may
chua chinh x4c hodc do nham 1an khi dinh kém cac thong tin vé kich ¢, vi vay mot
bd phan nhé NTD khong hai 1ong. Ngoai ra, dé giai quyét bai toan vé kich c& cac
DNVN nén két hop thuc hién t6t dich vu chinh stra theo yéu cau, truc tiép may do
theo nhu cau cia NTD d¢é ting gia tri cung ing vé SP vi né giup NTD giu di nhiing
khiém khuyét ctia minh.
3.2.4.3. Gidi phap vé hoat déng phan phdi san pham may mdc va dich vu tai diém ban

(1) Giai phap vé phan phdi SPMM: cac DN chii dong hoic lién két voi nhau
thanh 14p cira hang “thi diém” vé thoi trang. Muc dich cta cira hang nay 1a dé cac
nhan vién cua DN, tir nhan vién kinh doanh cho dén nha thiét ké, c6 thé bude vao
va cam nhan dugc moi thir dudi goc nhin cua mot NTD. V61 nhitng cam giac chan
thuc nhat, ho sé chi ra diém ho thich va khong thich, phén tich k¥ ludng tir d6 dap
ng t6t hon nhu cau cua NTD. (a) Xay dung mang ludi phan phéi “day dic” hon.
Mang ludi phan phdi nhin chung mong va yéu nén cac DN nay can mé rong, hoan
thién hé théng phan phdi. Hé thong phan phdi ciia hau hét cac DN nay it va chi phan
bd & cac thanh phd 16n véi s6 lugng khong nhiéu. Tai cac cho ¢ cac tinh dong bang
Bic B0, hau nhu 13 khong c6 hay s6 lugng khong dang ké cac nha ban 1é kinh
doanh cac SPMM cua DN niy ma chi yéu 1a hang Trung Quéc. Con dbi véi cac
trung tAm 16n thi nha ban 1¢, cira hang dai 1y lai kinh doanh chu yéu hang SPMM
clia nudc ngoai. Du phai chi phi 16n nhung d6i véi mot s6 DN trong nhém mé nhu
cau KH ¢ thi truong cic tinh dong bang Bic Bo dang ting (nhu Trali, Rosy,
Belluni, Pivon...) thi viéc mé chudi ctra hang tai cac trung tdm thuwong mai dé
khong tudt mat mang kinh doanh tiém nang ndy 1a can thiét, tap trung danh chi phi
dé md cac cira hang dit gin cira hang cta cac thuong hiéu thoi trang cao cip dé
nang tim dang cip. Ngudi mua thoi trang hién nay khong quan tim nhiéu dén gia
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tri st dung ma diéu quan trong hon nim & gia tri cam xac. Va chi c6 kénh phan
phéi tryc tiép méi gitp nha san xuét truyén tai duoc diéu nay dén véi cac KH cua
minh. Khong gian, thiét ké, cach sap dat, trung bay va thai do phuc vu ciia nhan
vién... cling 1a nhitng diém quan trong nhat quyét dinh chét lugng cua trai nghiém
mua sim. Dbi v6i mot cira hang thoi trang, thoi gian KH & lai cang 1au thi cang ¢
nhiéu co hoi dé ban thém SP. B&i vy, 1am thé nao cho KH cam thiy thoai mai
nhat, & lai 1au nhat va con mudn quay tré lai lan sau, ciing nhu mang theo nhimng
KH méi, d6 13 bai toan ddi véi bat cir nhan hang thoi trang ndo. Cac DN nay can
giit quan diém khi xay dung kénh phéan phdi 12 c6 gang xay dung khong gian mua
sam tién ich va thu vi, mong mudn s& mang dén nhing trai nghiém than thién, tran
ngap hing khoi va niém vui cho KH. Bén canh d6, cac DNVN thudc nhom nay phai
nang dong va “xong xao” trong viéc tim kiém KH va thi truong. Pong thoi can hoan
thién hé thong phan phéi SPMM véi chinh sach thu hut trung gian ban hang dé thiét
1ap mang ludi ban hang rong khap thong qua cac dai ly, dai dién thuong mai, tu
nhan... c¢6 kha ning dua SPMM dén NTD nhanh chéng. Céc trung gian dugc hudng
nhiéu quyén loi nhu mirc hoa hdng cao, dugc DNVN hd tro xay dung cac chuong
trinh khuyén mai... cing voi viéc mé rong hé thong trung gian méi phai gan lién véi
viéc ting cudng hé thdng cii. (b) Pam bao su 6n dinh trong kénh phan phdi. DN
may Viét Nam néi chung, nhom DN trén ndi riéng con rat yéu vé khau phan phoi.
Han ché 16n nhét trong viéc xay dung kénh phan phdi hang may mic ctia phan 16n
cac DN nhom nay 1a cac kénh thudng thiéu 6n dinh. Cac DNVN phai t6 chirc dugc
hé théng phan phdi 6n dinh tai timg viing, két ndi voi cac kénh phan phdi noi dia 1a
cac dai ly, cac nha ban buon, ban I¢é trén toan bg thi trudng cac tinh d@)ng bﬁng Bic
Bo. Ngoai viéc c6 nhidu diém ban & mot khu vuc, diém ban hang phai thuan tién,
thuong phai ¢ khu vyc dong dan cu, tién duong giao thong,... Cac DNVN nén tao
1ap mdi quan hé tot voi lanh dao cac trung tim thuong mai c6 uy tin & dong bang
Bic Bo dé c6 gian hang trong céc trung tim nay, khi d6 doanh sb ban hang s& cao
va khéng dinh dugc hinh anh, vi tri cia thuong hi¢u trén thi truong. Bén canh vi¢ce
tranh thu tim kiém cac vi tri tot tai cac trung tAm thuong mai, cac tuyén duong trong
diém phai co cira hang. Bdi vi cac con duong nay sé gitip cho thuong hiéu cia cac
DNVN c6 dugc dang cap cua thuong higu va dé dang chuyén tai thong tin dén NTD
mot cach nhanh nhit, do hau hét NTD ¢ dong bang Bic Bo tin rang hang duoc ban
tai cac trung tim thwong mai 16n hodc cira hang chinh ciia DNVN la hang c6 chat
luong va ho s€ mua hang tai d6. Cac ctra hang phai dugc dit ¢ nhirng noi cong
cong, gan truc dudng giao thong, c6 luu luong ngudi di lai 16n, thuan loi cho NTD
khi budc vao cira hang. (c) Trung by, trang tri cira hang bat mét va dep s& gia ting
gia tri hinh anh thé hién qua an tuong cia NTD vé DN. Su nhan biét cia NTD vé
nhimg thuong hiéu ndy chua cao nén cac DN nay can ddu tu vao bién hiéu bén
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ngoai, bién hiéu can théng nhét trong toan bd h¢ théng dé tao su khac biét, tang dau
hiéu nhan biét cua thuong hi¢u/DN. Nén st dung nén gam mau chu dao xudt hién
trén hinh anh quang céo tao su lién h¢ va than thién vo1 NTD. St dung mau sdc
riéng cling nham dé tao su khac biét véi hé théng bién cua cac ddi thu CT. Thiét ké
lai viéc trung bay tai cac cira hang trung bay chua hop 1y, bit mat. Cach trang tri
ctra hang, trung bay SPMM phai theo yéu cau chung thng nhat cho moi ctra hang
hay dai Iy cia DN giup NTD nhén dién va diéu quan trong nhét phai bat mét va dep
dé thu hut NTD. Nhu vdy, hinh anh trung bay, hinh anh SPMM can phai dong nhét
tai cac khu vuc nhiam tao su khac biét va phong céch riéng ctua thuong hi¢u; can ¢
nhimg qui dinh cu thé vé dién tich ti thiéu cho mot gian hang, cac tiéu chuan trung
bay tai cac cura hang, cac tiéu chuan khac,... SPMM duoc trung bay khéo 1€o voi
nhiéu anh sang va tong chu dao. Pong phuc cta nhan vién ciing dugc dong bo tao
cam giac sang trong. Piéu ndy danh trang tim Iy cia ngudi mua hang, khi chi bo ra
luong tién vira phai nhung lai dugc théa sirc mua sam & noi sang trong, thoang
dang. Ngoai ra, viéc tao bau khong khi tot & noi ban SPMM rat quan trong, két hop
v6i phong cach riéng cia timg diém ban co thé tao ra cam himg hay nay sinh nhu
cau mua SPMM ciia NTD. (d) SP luén sin c¢6 khi NTD can s& gia tang gia tri dich
vu cho NTD d6ng thoi giam chi phi thoi gian, cong strc di lai mua sdm nhiéu lan
hoic chuyén doi sang cira hang hodc thm chi SPMM cta DN khac. Trong chién
luge marketing va xay dung hinh anh cia mot thuwong hiéu thi hoat dong phan phdi
doéng vai tro 1a khau cudi cung va diém dé thé hién toan bd gia tri hinh anh, phong
céch, chat lugng SPMM cuia mot thuong hi€u, dac biét do 1a thuong hi¢u vé thoi
trang. SP ludn san co trong hé thong cira hang, cac diém ban hang dé cung (mg ngay
khi NTD can s& gitup cac DNVN thoa min tdi da nhu cau NTD, giam bét phi ton vé
thoi gian, cong stc, tinh than cia NTD d3 bo ra khi mua SPMM ciia DN. Cac DN
phai xdy dung hé thong thong tin tot, phai nam bat va thong tin thudng xuyén, cu
thé, chinh xé4c vé chung loai, co cAu, sb luong SPMM; san sang cung cép SPMM
theo yéu cau cia NTD vé kiéu ddng, mau sic, kich ¢d. (¢) Cac DN ndy cin c¢6 quan
diém phat trién rd rang, ding ddn, c6 thé phat trién theo kiéu cai riang lugc: khai
thac loi thé so sanh va bu dép cho nhau sy thiéu hut. Vi vay, rat can dén su hop tac,
lién két trong linh vuc may. C6 hai cp hop tac, lién két c6 thé duoc trién khai nham
nang cao NLCT marketing SPMM, CT vé4i SPMM ctia DN khac trong nudc va
hang ngoai nhap: Mot DN may 1én lam trung tim va mot s6 DN may vira va nho
lam vé tinh; M6t s6 DN may quy mé vira va nho tham gia lién két véi nhau dua trén
mot mbi quan hé déng dang. Cac DNVN can chu dong tim kiém va thiét 1ap trudc
cac moi quan h¢ lién két v6i nhau theo mot s6 mo hinh trén. Su hop tac co thé thuc
hién trong cac hoat dong Marketing, khong chi trong phan phdi SPMM, ma ca
nghién ctru thi truong, dao tao nhan lyc.
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(2) Giai phap vé dich vu tai diém ban: Dé c6 doi ngii nhan vién ban hang hiéu
SPMM va c6 kha ning cung cép thong tin thich hop cho NTD, nhitng DN nay can
chu trong dén khau tuyén dung, dao tao va giam sat. Vi vay, v6i muc dich ting gia
tri NTD nhan duogc, dong thdi giam hao ton vé thoi gian, cong sirc, tinh than cua
NTD, cac DNVN can quan tam hon dén doi ngii ban 1¢ dé tang doanh s6 ban, vi ho
13 nhitng ngudi tiép xtc truc tiép véi NTD. Thu hat duge cam tinh va dong vién
dugc d6i ngil nay lam viée 1a viée lam c6 ¥ nghia quan trong. Ho sé& 1a doi ngii tiép
thi, gidi thiéu, quang cao va van dong NTD mua SPMM cua DNVN, déng thot ho
s& 1a ngudi cung cap thong tin SPMM ciia d6i thit CT cho DN. Tir @6 DN c¢6 nhiing
danh gia chinh xac hon vé thi truong ctia minh va c6 nhiing diéu chinh kip thoi.
Hoan thién bd phan tiép nhan va xir Iy khiéu nai cia NTD. DN phai dao tao vé tinh
than ciia thuong hiéu, k¥ ning truyén cam hing, niém vui dén cho NTD hay viéc tu
van ciing nhu 1y y kién phan hoi duoc thyuc hién thudng xuyén.
3.2.4.4. Gidi phap vé truyen thdng marketing san pham may mdc

(1) Cac DN nay nén két hop v6i cac nha san xuat phim dé quang ba SP va
hinh anh thuong hiéu, trong d6 gi6i thiéu vé mau ma SP va phong cach thoi trang
cua DN, chuyén tai thong di€p cua minh dén NTD nhdm tao ra mét hinh anh rd rét
va dep vé thuong hiéu trong 1ong NTD, tdm ly va hanh dong cua NTD sé& bi nhimng
gi ma ho yéu thich, khao khat va “sting b&i” din dat. Xay dung chién lugc truyén
thong hiéu qua véi su phan chia loai SPMM, lién quan dén viéc tao ra va gin giir
cac ddu an. Cac dong SP cot 15, dit tién hudng vao nhom KH c6 thu nhap cao,
dong SP co6 gia thip hon nhim vao nhoém KH luén khao khat biéu twong thuong
hiéu cua DN. Trong linh vyc may mdc thoi trang, su két hop véi cac phu kién hoac
SP khéc 1a budc di thong minh nham phd bién thuong hiéu. (2) Thyc hién tich cuc
hoat dong quan hé cong chiung (PR). Cac DNVN néi chung, nhét 1a nhém DNVN c6
NLCT chua cao can quan tim, dau tu hon nita dén quan hé cong chiing vi NTD dénh gia
hoat dong nay cta cac DN & mirc thap: (a) Cong viéc quan hé cong chiing phai dugc
tAt ca can bod cong nhan vién va lanh dao cua cac DNVN thuc hién. Qua PR sé&
chuyén tai nhitng thong tin, nhitng diéu t6t vé SP va thuong hiéu cua minh cho
NTD. Mbi thanh vién ctia DNVN déu phai lam t6t cong viéc PR ctia minh. Qua céc
k¥ ning tiép xuc va tu van NTD, dic biét 1a doi ngii nhan vién ban hang tryc tiép tai
cac cira hang va trung tAm thuong mai s& chuyén tai nhitng théng tin vé thuong
hiéu, khuyén khich NTD tin tudng va st dung SPMM ctia DNVN. Théng qua mdi
quan hé cua cén bd cong nhan vién véi NTD, ho s€ dua nhiing thong tin téi cho
NTD va tiép nhan cac thong tin phan hoi. Qua cac tin phan hoi (du tot hay xau) lanh
dao DNVN va nhiing ngudi c6 lién quan s& gidi quyét cic van dé phat sinh lién
quan. (b) Phan nhom, cip thuc hién PR: Nhom truyén thong (Dai truyén hinh, phét
thanh, bao, tap chi); Nhém chinh tri; Nhom nha dau tu; Nhom phoéng vién; Nhom
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cac DN quang céo. (¢) Ban hanh quy ché giao tiép KH va dao tao cac k§ ning ning
giao tiép cho nhan vién va ldnh dao. Thong thuong cac vi lanh dao s& 1am t6t cong
viéc PR hon cac nhan vién nghiép vu. Chi phi thyc hién quan hé cong chiing khong
nhu quang cdo, PR s& chiém mét ty trong chi phi rat thap khoang 5%-10% trong
tong ngan sach cua marketing. Sau khi DN di thuc hién cac cong viéc quang cdo
ram 6 vé SP va cac chuong trinh thoi trang, cac DN khong thé tiép tuc chi cac
khoan chi 16n cho quang cdo, ma phai biét sir dung mot sb bién phap thay thé véi
hiéu qua twong dwong ma chi phi thap. Khi d6, cac DN sir dung cong cu dé dua
SPMM va hinh anh DN dén cong chung. Trong thoi gian téi, cac DNVN sé& dung
PR nhiéu hon dé truyén thong marketing vé SPMM vi so sanh v6i quang céo thi PR
ré hon rat nhiéu. (3) Ngoai ra cac DNVN c¢6 thé két hop tham gia hoi cho, hoi nghi
KH, hoi thao, in 4n va phat cac tai liu. Cac DNVN can ting kha ning thich ung voi
thi truong. Két hop cac cong cu truyén thong marketing khac mot cach chuyén
nghi¢p, ding ddi tuong muc ti€u, thay vi chi marketing tai diém ban nhu mot sb
DNVN hién nay. Pao tao doi ngii nhan vién ban hang gioi, biét nghé thuit giao tiép
va hiéu duoc tim Iy NTD dé truyén thong tot dén NTD.
3.2.4.5. Gidi phap thdng tin vé san pham may mdc va thwong hiéu

(1) Giai phap vé thuong hiéu: Xay dung phong cach rd rang gin véi ting
thuong hiéu, ching han cac bo trang phuc thoi trang hop mét, da dang phong cach,
duong nét, hoa tiét, mau sic hoic mot thuong hi¢u khac biét hoa vé chéat liéu SP tao
ra chat luong bén dep mic du van 1 hang hoa gia ré,.... (a) Nang cao chat luong
SP, dich vu dé xdy dung thuong hiéu c6 uy tin trong tdm tri NTD. Thuong hiéu ham
chtra trong nd méi lién hé vé gia tri vat chat, tam 1y, xa hoi va co thé 1am giam rui ro
cho NTD khi quyét mua va st dung SPMM cua mdt DN. Mot SP cua thuong hi¢u
ndi tiéng 1am cho NTD tin tudng vao chit luong, yén tim vé thong tin xudt xt va tur
hao khi stir dung SP cta thuong hi¢u do, gia tri hinh anh s€ dugc ting 1én khi su
dung SPMM cua thuong hiéu noi tiéng, dugc nhiéu nguoi biét dén, d@)ng thoi giam
chi phi tim kiém lwya chon thong tin, gidm rui ro, giam chi phi tinh than cho NTD.
Vé cbt 16, cac chién lugc xay dung va cing cd nhan higu thyuc chat 1a xay dung
10ng tin v6i cac KH muc tiéu cua DN, doi hoi thoi gian va sy nhat quan. (b) Pua ra
cac cam két va thyuc hién ding nhitng cam két véi NTD. () Tang ngin sach dau tu
cho thuong hiéu. Thuong hi¢u 13 vii khi CT khé x4y dung, cac DN phai dau tu thoi
gian, cong sirc, tién bac cung véi chién luoc xdy dung va phat trién thwong higu hop
ly. (d) Coi trong thi trudong nodi dia chinh 13 mot yéu t6 dé phat trién DN, boi néu
lam t6t DN s& c6 thuong hiéu cua riéng minh, c6 gia tri thiét ké, gia tri gia ting.
Xay dung thuong hiéu phat trién riéng cho thi trudng ndi dia v6i nhitng thiét ké dic
trung, d6i véi nhitng DN c6 san xuat kinh doanh SPMM xuét khau nhu Pap Cau,...
Viéc xay dung thuong hiéu thoi trang khac han voi lam hang thoi trang xuat khau vi
DN phai tu thiét ké, lo nguyén liéu, may SP va lo tiéu thu.



132

(2) Giai phéap vé thong tin vé SPMM: Thong tin vé SP, nhin hiéu, gia,...con it
va don gian nén can cung cip thong tin day du, chi tiét, ro rang hon. Thong tin cung
cép phai chinh xac nhu thong tin kich cd, chét liéu vai, gia,.. Kkhéc phuc tinh trang
kich ¢& SPMM khong chinh xac, thong tin vé& gia khong théng nhét & ciing mot loai,
kiéu, kich ¢& SPMM ctia mot s6 DN. Thong tin huéng din sir dung cu thé, phu hop
v6i timg loai (SPMM c6 chét liéu 13 lya, voan, jeans,...)
3.2.4.6. Gidi phdp tiang nang luc thdu hiéu KH

Nhom ddi tuong KH chinh caa nhiéu DN trong nhém nay 1a nhiing ngudi tré
tudi, tir 18-35 c6 mirc thu nhap tir thap téi trung binh kha. Ho ¢6 xu huéng tgi tham
ctra hang nhiéu 1an trong thang, ¢ xu huéng mua it SP trong 1 1an (trir mua giam gid)
va mua nhiéu lan trong 1 mua. Ho thuong tim kiém théng tin vé bo suu tap méi trén
internet trugc khi mua hang va cai ho can 1a 1 SPMM dep, c6 phong céach tuong tu
nhu nhitng bo suu tap méi nhat trén san dién thoi, gia ré, chat lugng ¢ muc vira phai,
c6 thé mac va sir dung nhiéu lan roi bo; ho bi anh huang rat nhiéu boi cac chién dich
giam gia. Vi vay, cac DN thudc nhom nay can (1) nam bat théng tin vé NTD, nam
duoc dic diém cua NTD va cac can nhic cua ho khi mua sim va sir dung SPMM dé
cO nhitng giai phap phu hgp nang cao NLCT marketing SPMM nhu véi phy nit coi
trong chat liéu vai cd kha niang chéng tia UV,...(2) Tao su théng nhat trong DN: Tat
ca cac thanh vién trong DN hiéu dugc gia trji cua van dé va cing nhau quan tam tim
hiéu hanh vi KH. Truyén dat rang ho phai cham soc KH ra sao, huan luyén cho nhan
vién 1am viéc vi quyén loi KH nhu thé nao, d6 chi 1a nhitng yéu cau co ban trong hoat
dong tim hiéu KH. Dong thoi phai c6 mot bo phan ghi nhan lai tit ca nhitng thong tin
thu thap duogc tir KH, tir nhitng théng tin thu thap duoc, bd phan nay sé tién hanh
phan tich va luu chuyén cac thong tin ndy dén cac bo phan khéc khi can thiét.
3.2.4.7. Gidi phap vé gia san pham may mdc

(1) Ap dung c6 hiéu qua hon nita chinh sach riéng biét cho nhitng KH truyén
théng, KH mua ldp lai, KH mua véi sb lugng 16n va c6 phuong thirc thanh todn linh
hoat nhu thanh toan bang thé, chuyén khoan. Piéu nay cho phép DNVN c¢6 thé thu
hat duoc nhiéu KH hon va dic biét 1a KH mua véi s6 lugng 16n. SPMM 1a SP mang
tinh thoi vy, hon nita DNVN ¢6 nhiéu doi tuong KH khac nhau. Vi vay chinh sach
gia phai thyc sy linh hoat, mém déo, dam bao c6 13i tuy theo su bién dong cia cac
yéu tb, phu hop véi muc tiéu chién lugc ciia DN.

(2) Xay dung muc gia hop ly. Gia SPMM cua Trali, Fiona, Nefertiti, Hai
Anh, Mokaza, Phu Khang, Rosy, Belluni, Pivon thuong cao so thu nhap va kha
ning chi tra cua dai bd phan dan cu ddng biang Bic Bo. Hon nita mic gid ban
SPMM thudng chua twong xang véi chat luong va uy tin caa thuong hiéu. Vi vay,
cac DN nay nén xem xét giam gia ban.
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3.2.5. Nhom giai phdp cia cdc doanh nghiép Viét Nam cé niang luc canh tranh
marketing sin phim may mdc trén thi truong cdc tinh dong bang Bic Bj ¢ mirc
rat thap

Mouc tiéu nang cao NLCT marketing SPMM cua cac DNVN thudc nhém 5: cac
DN thudc nhém nay c¢6 NLCT marketing SPMM ¢ mirc thdp nhat nén muyc tiéu la
nang cao NLCT marketing SPMM Ién muc cao hon, tr mic 1 muc 2. Cac DN nén
huéng dén phan doan thi truong binh dan, nhimg NTD c6 thu nhép trung binh kha.
Céac DN can nd lyc dé co nhiing budc di pht hop véi thi truong, can gitt duoc chién
lwoc va hudng di ciia minh, Xac dinh quy mo thi truong, KH dé tim ra nhitng SP tdi
vu va phat trién chuyén sdu vé SP d6. Cac DN phai tao dugc nhitng tinh tiy cia
SPMM véi thiét ké dat tiéu chuan chat lugng cao, SP hoan héo, tinh khoa hoc cua cau
tric SP hay giai phap dé gidu cai tai d6 sao cho khéo ma van phai dam bao tinh trang
tri cia n6 va mot dinh hudng phan khiic thi truong rd rang tai cac tinh dong bang Béc
B9, su hop tac hiéu qua va chat ché voi cac nha thiét ké, nghé si va nguoi san Xuat
trong hoat dong marketing.

Nhom DN nay thuong 1a DN nhd, chua c6 nhiéu diém ban, gia cao, chat lugng

SP, dich vu chua tét, ngudi NTD chua biét dén nhu Yes's, Remmy, Obrand, X20,
De Charme. Vi vay giai phap chung cho cac DN nay 14 tich cyc trién khai cac hoat
dong marketing SPMM nham ning cao NLCT marketing SPMM. Vi nhitng DN
nay can tap trung vao nhiing giai phap vé truyén thong marketing, xay dung thuong
hiéu, kénh phéan phdi va ning luc thdu hiéu KH. Két hop mot sb giai phap vé dich
vu khach hang, chat lugng SPMM; kiéu ddng, miu mét SPMM sé& nang cao NLCT
marketing SPMM ciia nhitng DN nay trén thi truong céc tinh dong bang Bic Bo.
3.2.5.1. Gidi phap vé truyén thong marketing san pham may mdc

Chao ban trén thi trudng cac tinh dong bang Bac Bo 1a dong SP cao cap nén
phén l6n KH muc ti€u cua cac DN nay 1a KH thanh dat, KH c6 thu nhap cao, kha
nang chi tra 16n nén can dau tu nhiéu hon dén truyén théng, marketing “phé cach”,
sang tao, dady manh hoat dong quang ba va ban cac mau thiét ké thoi trang cao cap:
(1) Hoat dong quang céo da dang, hdp dan: Pano, ap phich, show dién thoi trang,....
Pong thoi sir dung trang web va cic phuong tién dién tir, mang xa hoi Fanpage,
Facebook,... dé cung cap thong tin, quang ba, truyén thong vé SPMM, vé thuong
hiéu dén NTD. Thuc hién marketing ndi dung (content marketing) ké nhiing ciu
chuyén hap dan va hitu ich vé thuong hiéu, vé KH sir dung SP cta DN, chia sé
phong cach thoi trang cua thuong hiéu, xu hudng thoi trang... thong qua viét blog,
video trén youtube. ... trao di nhiéu gia tri, quan tim dén diéu nho nhat, két ban véi
KH, mang lai hanh phuc cho KH. Hi¢n nay, quang cdo trén Internet vira ré va thong
dung. Cac DN nay nén xay dung bd phim gi6i thiéu vé phong cach thoi trang va
nhitng nét doc dao trong phong cich thoi trang ctia DN va thuong hiéu voi cac nd
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lwc va thanh cong dat dugc. Tham gia sy kién thoi trang tao dugc hiéu tng truyén
thong manh m& nhu Tuan 18 thoi trang qubc t& Viét Nam véi nhiing thiét ké an
tuong, doc ddo nhat, day 1a chiéc cau ndi dau tién giup quang bé tén tudi ctia thuong
hiéu thoi trang ctua cac DNVN thudc nhém nay téi hang triéu KH tiém ning va
quang ba hinh anh thoi trang Viét rong khip trén moi phuong tién truyén thong
trong nuéc, dong thoi mang thoi trang thé gidi dén gan hon véi KH dong bang Béc
Bo. Su kién nay thu hat sy cha y cua dong dao nhitng nhan vat c6 tim anh huéng
trong lang thoi trang trong nude va thé gidi, ciing nhu sy c6 miat dé dua tin vé su
kién cta nhitng kénh truyén thong hang dau c6 thé gitip cac DN thudc nhom nay
ting co hoi thu hit cac dau tu vao DN minh boi ning luc tai chinh ctia DN chua
vitng manh, ngoai ra c6 thé thu hat sy hop tac cia DN véi cac nha thiét ké gioi dé
tao ra phong cach thoi trang riéng véi nhiing thiét ké sang tao cho DN minh. Bén
canh d6 c6 thé tham gia tai tro cac chwong trinh thoi trang 16n trén truyén hinh ciing
1a mot hudng di khén ngoan nham diy manh hinh anh thuong hiéu va thdi vao
thuong hiéu nhitng ¥ tudng sang tao mai, doc dao tir thé hé thiét ké tré. (2) CO
nhiéu chuong trinh khuyén mai (giam gia, ting qua,...) dé thu hat sy chu y va ting
su nhan biét cuia NTD vé thuong hi¢u va SP cua DN. Khuyén mai dugc xem la cong
cu hitu ich trong viéc ting doanh sb va thu hut NTD méi. Hon nita, phan 1én NTD
ddng bang Bic B rat thich khuyén mai, d6 ciing 13 Iy do mua SPMM cua nhiéu
NTD. Cac DN nay can xay dung mot chién luoc khuyén mai c6 hé thong, rd rang va
doc dao, mang diu 4n riéng cho nhin hang ctiia minh, khéng nén chay theo va bt
chude cac thuong hiéu khac va lam khong c6 hé thong, ké hoach; khong nén tap
trung khuyén mai vao cubi nim ma nén chia déu trong sudt ca nim nham thu hut va
gilt dugc mot lugng NTD on dinh. Tuy thudc vao diéu kién cua tung giai doan ma
¢6 hinh thirc khuyén mai phit hgp. Cac DN 16n, CT lanh manh va vi quyén lgi cua
NTD, thuong c6 chuong trinh khuyén mai rat bai ban, c6 dang ky véi cac co quan
quan ly, thuc hién dung phap luat va thyc hién ding nhiing gi da thong bao hoac
cam két véi NTD.
3.2.5.2. Gidi phap thong tin vé san pham may mdc va thirong hiéu

(1) Giai phap vé thwong hiéu: xay dung va khac biét héa thuong hiéu, Xac
dinh rd cbt 16i thuong hiéu, dién dat t6t thwong hiéu bang nhiing tir ngit gidu cam
xtic va chic chin thue hién duoc 161 hia thuong hiéu ctia minh. Nhan vién chinh la
KH quan trong nhét ciia DN, 1a nguoi gan bo nhat véi thuong hiéu, vi thé phai chon
lua nhan vién mot cach can than va dam bao rﬁng ho hiéu can phai lam vi¢c, cu xt
nhu thé nao ddi voi thuong hiéu. Pidu quan trong khong kém 1a phai 1am cho
thuong hiéu ludn tuoi méi. Khi thoi thé thay doi thi thwong hiéu ciing phai linh hoat
thich nghi nhung cac DN khdng danh mat thir ma KH quy trong tir c¢dt 16i thuong
hiéu bén virng ctia DN. Thuong hiéu thoi trang rt quan trong chi phdi téi cam xtic



135

khi mua sim SPMM, NTD thudng chon cac thuong hiéu Viét ¢ uy tin, do d6 cac
DN c¢o thé 4p dung phwong phip marketing bang "Biéu twong Doanh nghiép"
(Company Character) rat hiéu qua. Cic mau quang cdo pha cach va sang tao, trén
nhirng SPMM luén c6 nhitng chi tiét rit riéng 1am nén biéu twong cho DN. Két hop
v6i truyén thong marketing va thong tin trén SPMM dé xay dung thuong hiéu. Tang
cudng cac hoat dong quang céo, khuyén mai, PR dé ting su nhdn biét cia NTD vé
thuong hiéu. Dang ky bao ho nhan hiéu. Khuyén cdo hang gia véi NTD va tap trung
vao doan thi truong thich hop. Ngoai ra, c6 thé két hop cac thuong hiéu cing cung
cap SP thoi trang cho NTD (phu kién va cac SP khac) khong chi bo sung nhiing
diém an tuong cho nhau ma viéc két hop thuong hiéu con mé rong nhém KH tiém
nang cho c&c nhan hang.

(2) Giai phap vé thong tin vé SPMM: d¢ gia tang hon nita gia tri hinh anh
dong thoi giam chi phi thoi gian, cong s, tinh thin cho NTD nhiéu hon, cic DN
nay can: Xay dung bo tem mac da dang tir chat liéu, mau sic, cach trinh bay,... Xay
dung bd tem mac doc ddo, tao sy khac biét, diém nhan cho SPMM. Thong tin trén
SPMM két hop dé tao bo nhan dién thuong hi¢u SP cao cép. Cung cép, lam nbi bat
cac thanh phan nguyén liéu duoc san xuat bén viing, chat liéu SP than thién véi moi
truong, an toan cho strc khde & thong tin trén SP.
3.2.5.3. Gidi phap vé hoat déng phan phai san pham may méc va dich vu tai diém béan

(1) Giai phap vé kénh phan phéi SPMM: (a) Cac DN thudc nhom nay da sd
1a cac DN nho, méi duge thanh 1ap gan day va kha ning tai chinh ciing nhu kinh
nghi¢m hiéu biét thi truong con han ché vi vay can “bam” theo hé théng siéu thi
Vinatexmart dé vira phan phdi dugc SP, vira giam chi phi. KH muc tiéu 1a NTD c6
thu thap cao, c6 vi tri trong x4 hoi nén SP méi thuong duoc cac DN nay cung cap
thuong xuyén. Vi vdy, dé gia tang gia tri dich vu cho NTD, khong thé khong dau tu
vao trung bay, trang tri cira hang; giao hang theo yéu cau va SP luén sin c6 cho
NTD. (b) Dé chao ban dong SPMM cao cip, huéng dén ddi twong NTD c6 thu nhap
cao, cac cira hang can dugc xay dung dep, trang tri 1ong 13y, khang trang, dii 4nh
sang, trang tri ndi that va ngoai that phai hép dan thé hién su sang trong, lich 1am;
thiét ké gian hang doc dao, sang tao dé ¢6 thé thu hat duoc su chu y cua NTD, 161
kéo NTD vao mua hang. (c) SPMM cua cac DN nay chu yéu phuc vu KH thugng
lwu véi gid ban cao, hon nita diém ban con rat han ché nén giao hang theo yéu cau
ciia NTD 14 dich vu can duoc cung cip. Kinh té cang phat trién, xa hoi cang hién
dai, doi hoi cia NTD cang cao. NTD mudn dugc giao hang theo yéu ciu, han ché
viéc di lai, dac biét voi nhiing NTD c¢6 vi tri trong xa hoi, NTD ban, NTD ¢ xa ctra
hang hodc dai Iy cia DNVN,... Do d6, DNVN can giao hang dung ching loai, s6
lrong mot cach nhanh chéng, dén dung dia diém NTD can. Dé nang cao NLCT
marketing SPMM, DNVN can: Cai tién dich vu cung cdp SPMM nhanh gon va
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chinh xéc, rit ngin thoi gian giao hang theo yéu cau 1a 1-2 ngay thay vi 2-3 ngay
nhu trude. Pong thoi giao hang ca vao ngay nghi cudi tuan va ngay 18, chi khong
chi ngay thuong nhu hién nay. Phéi hop, cting ¢6 mdi quan hé chat ché gitta DNVN
va hé théng dai 1y, thu thap va xir Iy thong tin hai chiéu giita dai Iy va DNVN dé
nam dugc tinh hinh thi truong, nam bat kip thoi y kién NTD, tim huéng san xuét va
chao ban nhitng SPMM phu hop, kip thoi cung cAp cho NTD nhing SPMM tdt
nhat. (d) Trong viéc phat trién hé thong phan phdi, DN nhé thudng gip kho khin 1a
khong tim dugc mit bing mo cira hang tai cac thanh phd, trung tim thi xa 16n vi chi
phi thué mit bang qué cao, trong khi ning luc tai chinh cia DN han ché. DN can
tinh toan k¥ ludng khi diu tu md cac cira hang phan phdi tai khu vuc thanh thi, néu
khong, chi phi thué mit bang s& 1am gia thanh SP ting cao, kho c6 thé CT véi cac
SP cung loai trén thi trudng. Vi tiém lyc vé tai chinh con yéu cac DN c6 thé lién két
v6i nhau dic biét 1a lién két véi cac DNVN ¢6 san tiém luc vé hé thong phan phdi
cung voi su hd tro ciia Tap doan Dét may Viét Nam trong viéc nang cap cac diém
ban hang cii va xay dung cac diém ban hang mdi dé giam bét chi phi vé mat bang,
mo rong mang ludi ban 1. (2) Giai phap vé dich vu tai diém ban: Thanh lap va phat
trién bo phan tiép nhan va xu 1y khiéu nai cia NTD. D6i véi nhitng DN chua c6
nhan vién/bd phan phu trach hoat dong ndy can c6 nhan vién/bd phan tiép nhan va
xtr 1y khiéu nai cia NTD. Vi mot s6 DNVN khong c¢6 hé théng phan hoi nhu hom
thu gop ¥ hay sb dién thoai bd phan cham séc KH,... nén NTD muén phan anh vé
thai do hay su trung thuc ctia nhan vién vé gia, vé chuong trinh khuyén mai cling
khong biét phan hdi nhu thé ndo, véi ai,.. Xay dung mot bo phan cham séc KH
chuyén nghiép dé moi thiac mac cia KH duoc giai quyét trong thoi gian sém nhat.
Moi nhan vién phai luon tdm niém khong chi ban dugc hang ma KH con quay tro
lai véi DN.
3.2.5.4. Gidgi phap vé chdt hrong san pham may méc va dich vu hé tror doi véi san
pham may mdc

(1) Giai phap vé chat lugng SPMM: tao ra cac dong SP cot 18i va cac cai tién
trén céc chat liéu v6i mot ton chi nhit quan 1a hudng t&i su tién dung va tinh tng
dung cao ctia SP, dong thoi ludn kip thoi ndm bét nhitng xu hudng méi cia thoi
trang thé gi¢i. DN ludn giit ving quan diém tao ra nhitng SP chuan myc vé chat
lwong va tinh tién dung. (a) Nhin chung dé nang cao chit lugng SPMM, cac DNVN
can huéng cic SPMM theo hé théng céc tiéu chuan chat luong qubc té, tiéu chuan
chat lugng dugc NTD binh chon, ngdy cang thoa mén tot nhat lgi ich ctia NTD.
DNVN can xay dung va thuc hién toan bo nhiing hoat dong nham dua chét luong
SPMM Ién mtc cao hon trude, giam dan khoang cach giira mong muén ciia NTD
va thue té chét luong dat duoc nhdm théa man nhu cdu ciia NTD & mitc cao hon.
(b) DNVN can cht trong ting cudng ap dung hé thong quan 1y chét lwong méi, hién
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dai, tiép can cac thong tin vé cac tiéu chuan SP va quy trinh san xuét méi theo yéu
cau ctia NTD. Ngoai ra, cac tiéu chuan chat lugng phai di d6i véi cac chuong trinh
quan 1y va ching nhan chat luong, nhim cung ¢ hinh anh va danh tiéng cua cac
DNVN. Pic biét, nha nudce can co chinh sach hd trg cac DN trong viéc ap dung cac
hé théng quan 1y chat lugng nhu: ISO 9002; ISO/IEC 17025; ISO 17020; Guide 65;
ISO 14001, dong thoi nhanh chéng xiy dung va ban hanh cac quy chuan k§y thuét
trong nganh may... Cac DNVN can xem xét danh gia cac van dé& vé chat luong
trong moi quan hé véi cac yéu td khic cua hoat dong quan 1y chat lugng, dam bao
cac SPMM, dich vu d3 dat chat luong mong mudn, ding tiéu chuan thiét ké. DNVN
can 4p dung cac cong nghé phu hop, vira bao dam tao ra cac SPMM c6 chat luong
dap tmg nhu cau cua thi trudng, vira c6 chi phi san xuat thap. Dé dat dugc diéu nay
can lién doanh lién két v6i cac DNVN c¢6 kinh nghiém va k¥ nang hoat dong trén thi
truong cong nghé thé gidi, c6 doi ngii ngudi lao dong trinh do cao va c6 moi trudng
khuyén khich nguoi lao dong sang tao.
(2) Gidi phap vé dich vu hé tro doi véi SPMM: Péi véi bat ky mét DN kinh doanh
nao thi ban hang ciing la khdu rat quan trong, né quyét dinh sw ton tai va phat trién
cua mgt DN trén thi trueong. Hién nay, cac DNVN da thuc hién dwoc mét s6 dich vu
hé tro doi véi SPMM nhung do CT ngdy cang gay gat nén cac DNVN phdi khdng
ngirng déi méi va nang cao veé ngi dung, chdt lwong, hinh thizc dich vu cung cdp cho
NTD. Cung véi nhing dich vu trude ddy, cac DNVN c6 thé da dang hoéa hay két
hop c&c ngi dung dich vu, thay déi cach thizc trong méi ngi dung dich v hién tai
hay da dang héa cac hinh thizc cung cdp dich vu: da dang héa céach thic chinh sira,
doi tra SP,.. ¢6 nhw vay DNVN méi thu hit dwoc nhiéu NTD hon. Béong thoi gilp
NTD c6 thé giam phi tén vé thoi gian, cdng sitc, tinh than d@é cé thé sir dung SPMM
mét cach tot nhat. Hau hét cac DN thugc nhém nay chao ban SP cao cdp huwdng téi
KH c6 thu nhdp kha va ni gidi la cha yéu, vi vdy ngoai viéc tu van lya chon trang
phuc, phai do mién phi; bdo hanh SP trong suét thoi gian KH si dung; cac DN nén
cung cap céc dich vu nhu gigt kho, 1a hoi mién phi, tgng 01 lan trang diém d;p sinh
nhdt tai showroom hodc dgi ly ciia DN.3.2.5.5. Gidi phap vé tinh tham mj va hinh
thirc ciia san pham may mdc

Mau sic, kiéu dang, mau mét, kich ¢& SPMM 1a nhém yéu td anh huong
manh thir 3 d&én NLCT marketing SPMM ctia DNVN trén thi truong cac tinh dong
bang Bac Bo. Vi vay, DNVN can cha ¥ dén mau sac, kiéu dang, mau mot, kich c&
SPMM va sy anh huong cila gi6i tinh, hoan canh va nghé nghiép, thu nhap, ... .téi
quyét dinh vé kiéu dang, mau sic dé ning cao gia tri SP, gia tri hinh anh cho NTD.

(1) Giai phap vé kiéu dang, miu mét SPMM: Vong doi cua cac xu huéng
thoi trang thuong 13 sau thang, nay dd bi cit ngan xudng tham chi chi con 3 tudn
nén bat ky DN thoi trang nao ciing can chu trong giai phap vé kiéu dang, mau mét.
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Céac DN nay can tao ra SP dep, mau mé xudt sic va hinh anh dep: SP 1a yéu t6 quyét
dinh khién NTD bo tién dé mua SP, sdu xa hon, cadi NTD quyét dinh mua 13 cam
gidc hanh phuc khi sé hiru mot SP thoi trang dep. Do d6, cac DN can nam bat
nhirng bién dong trong xu huéng rat nhay bén, thudng xuyén cdp nhat nhiing chi
tiét giau tinh thoi trang qua cac nam, trong khi van dam bao duogc chat lugng va do
tién dung cho SP. Hudng dén phan khic KH ngay cang mé rong va cai tién SP dé
phu hop véi thi hiéu méi, tao sy m&i mé va nét ca tinh riéng dam chat thuong hiéu
ctia minh; dé cao tinh c4 nhan va su tu tin cho KH - noi su xa xi chi dugc thé hién
qua chét liéu, k¥ thuat ché tac va timg chi tiét nho. (a) Tao sy thoai mai, hiru ich
nhat cho timg d6i twong NTD, chang han nhu thiét ké hd tro kha ning kiém soat
nhiét (nhimg miéng vai ddp dugc may ¢ nhitng vi tri d& ra md héi s& gitip thoat am
hay 16 cho ngén tay cai & co tay 4o s& giit cho canh tay dugc am ap),... Mot chiéc 4o
mong om sat s& duoc ua thich hon; tuy nhién, quin 4o qua chat hodc qua rong &
mot s6 bo phan ciing s& tao ra ma sat va kich ung cho da. Hon thé nita, kiéu déng
cling phu thudc vao hinh thé. Ao rong dén ngang hong, quan eo rong va co din, chat
liéu min déu 14 nhitng dic diém thiét ké chung cho mot sé SPMM cua nit gidi. (b)
Kiéu dang SPMM phai giit duoc phom dang hay tao dang cho co thé. Thiét ké dé
gilt dugc phom dang cho SP trong diéu kién thoi tiét dic biét hodc & nhiéu tu thé
khac nhau bao gdm ddy thit bén trong va eo may co din. Nhitng chiéc tai nho thiét
ké dé dung cac thiét bi dién tir nhu dién thoai va nhiing 16 trong dé ludn tai nghe
thuong thdy & nhitng chiéc 4o khoac jacket. Nhitng ti nho dé lay do, tii c6 khoa
kéo giéu sau duong may eo co thé dung dé dung chia kho4, thé ra vao, cac loai thé
thanh toan, vi vdy cac DN can cha y dén nhitng chi tiét nho nay trong timg kiéu
dang khi thiét ké. (c) Pa dang héa kiéu dang, mau mét cac dong SPMM phu hop
cho timg d6i tugng, phit hop véi nghé nghiép, muc dich sir dung,... cia NTD nhu:
cong nhan, kinh doanh ty do, gidi tré nang dong nhu sinh vién, nhan vién van
phong,... Pa dang miu ma nhung chi san xut voi sd luong vira du, nhitng miu dep
va dugc wa chudng s& nhanh chéng chdy hang chi trong mét thoi gian ngan s& trd
thanh yéu t6 gay kich thich cia DN. NTD luén bi théi thuc phai dén cira hang
thuong xuyén dé xem mau moi. Pong thoi, ho khong dam cho dén cubi mua dé
mua dugc dd giam gia, vi rat c¢o thé mau dé da hét sach chi trong vai ngay ra mat.
Nhu vy, viéc san xuat, thiét ké SP phai ngdy cang da dang, phong pht, phu hop
nhiéu d6i twong KH dé gitr lai KH cii, thu hut KH méi, va ca KH cta d6i thu canh
tranh. ..

(2) Giai phap vé mau sic SPMM: Nhom DN nay c6 NLCT marketing
SPMM vé mau sic & muc thap do it mau va chua phi hop (mau sic khong da dang
- dugc NTD dénh gid & mic thip nhit trong cac thang do vé mau sic) nén cac DN
nay phai: (a) Chao ban SPMM c6 nhiéu mau, cing mdt kiéu cé nhiéu mau & cac
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kich ¢& khac nhau. (b) Mau sic SPMM can phai phu hop véi NTD vé mau da, voc
dang; s¢ thich, tinh cach; lira tudi hon nita. V4i khi hau 4 mua cia mién Bic, mau
sic cia SPMM chao ban cho NTD & cac tinh ddng bang Bac Bo can phai phu hop
v6i mua. (c) Lién két cac DNVN véi nhau va ting cudng phdi két hop voi cac nha
cung cép vai, sy quan tam cua Hiép Hoi, Tap doan DEt May Viét Nam, cac chinh
sach quan tdm cta Nha nuéc khong chi trong viéc cung tng dau vao ma cung véi
thiét ké dé mau sic SP chao ban phu hop v6i xu thé thoi trang cua khu vire va thé
gidi, dé sang tao gia tri tét nhat danh cho NTD.

3.2.5.6. Gidi phap vé ndang lic thau hiéu khach hang

Mot trong nhing diéu quan trong va c6t 18i cua kinh doanh 1a thau hiéu KH
muc tiéu vao thoi diém hién tai va xu hudng chuyén dich ctia ho trong tuwong lai.
Cac DN can xac dinh 16 KH muc tiéu nam & phan khuc thi trudng nao? Phan khuc
cao cip hay tim trung, hodc 13 phan khic thi truong dai chung (binh dan). DN c6
thé lya chon dai KH rong theo do tudi, tir d6 thiét ké va lua chon chat liéu SPMM
c6 tinh wng dung cao, dé sir dung, dap &ng nhu cau co ban cia tat ca moi nguai, yéu
td “thoi trang vira du” co thé 1a chia khéa giup cho thuong hiéu cua nhitng DN
thuoc nhém nay dé dang tré thanh lva chon cua nhiéu ddi tuong, ¢ nhitng d6 tudi,
gi6i tinh, ca tinh va thu nhap khac nhau. Thau hiéu KH 1a mét trong nhiing van dé
quan trong nhat quyét dinh DN c6 ban duoc SP hay khong. Vi vay, DNVN phai
thau hiéu mot cach thau déo, chinh xac nhat KH cua minh dé tir d6 nhan biét duoc
nhu ciu cling nhu van dé ma ho dang quan tdm, dang phan van khi lira chon SP cta
DN. Tao lap va diéu hanh hudng di thanh cong cho mot DN may trong thoi dai x40
dong, thay doi nhanh nhu hién nay, DN chi c6 thé dat duoc thanh cong khi that su
thau hiéu KH cia minh.

Pé thau hiéu KH doi hoi cac DNVN c6 su dau tu bén lau, ding cach. Véi
diém dat dudi mic trung binh, trong thoi gian téi cdc DNVN can dau tu nhiéu hon
dé thay doi/diéu chinh SPMM chao ban theo phan hoi va cac gop y cia KH. Mubn
vay, DNVN phai thudong xuyén thu thap thong tin phan hdi tir KH vé SPMM va
dich vu ctia minh gép phan nang cao gia tri SP, gia tri dich vu. (a) Nhitng DN nay
chua c6 hodc chua chu trong vao hé théng thu thap thong tin phan hoi tir KH, vi vay
can xay dung hé thong thu thap thong tin phan hoi tir KH va kiém tra, kiém soat
viéc thuc hién hoat dong cua hé thdng, c6 thé thanh 1ap mot trung tim/mot bo phan
hoat dong 24 gio/ngay xtr ly dir lieu két ndi véi tat ca cac cira hang béan 1é dé kip
thoi phan ang trudc moi van dé phat sinh, trong d6 ¢ ca phan hoi cia KH. Nghia 1a
KH c can la c6. Mot dén hai 1an mot tuan, cac quan ly ctra hang s& tong hop nhiing
phan anh cua KH Ién hé thong. Néu két qua phan tich cho thay day chinh 1a 1oi phan
anh chung cua nhiéu KH khéc, thdng tin trén s& duoc guri dén doi ngii sang tao, tir
d6 cho ra doi mot SP khac phu hop véi thi hiéu cia NTD hon. DN c6 thé c6 mot
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d6i ngii chuyén t6i nhitng dia diém quen thudc caa NTD dé tim hiéu vé xu huéng
an mic méi nhat, quan sat va nhan dinh phong cach nao s& duoc ua chudng trong
thoi gian téi. (b) Sir dung cac thong tin c6 dugc tir KH dé (b1) nhan biét co hoi va
rai ro: CO rat nhiéu rui ro cho cac DNVN khi phai phan loai duoc SP nao thich hop
voi KH nao (KH muc tiéu caa SP d6), voi moi truong hop sé cé cac hudng giai
quyét cu thé. (b2) néu hiéu rd nhitng gi KH mong muén, mdi mua cac DN déu c6
thé tao ra cac mau thiét ké, tao ra nhitng SP “th(i vi” dwa trén phan hoi cia KH. Vi
dinh hudng méi, s& thu hat duoc su chd y cua cac KH voi kiéu dang méi mé, dan
dau xu hudng thoi trang va gia ca phai chang.

3.2.5.7. Gidi phap vé gia san pham may mdc

Gia ban la yéu t6 thu hat NTD mua SP, cac DN can can nhic ¢6 da dang phan
khic gi4 thanh dé do pha rong hon, xay dung mirc gia CT hay khdng. Gia ca hop 1y
ma KH ¢ bét ky phan khiic ndo ciing sin sang chi tra nhung dong thoi khong lam mat
di dang cap di dinh vi cho dong SP cao cip. Ludn ludn giit mirc gia ca 6n dinh khong
tang ciing nhu giam gia qua nhiéu. O phan khiic cao cap khi quyét dinh dua ra mot
chuong trinh khuyén mai giam gia thi nén than trong can nhac. Boi vi néu giam gia
qua nhiéu s& lam mat di tinh sang trong va dang cap ciia SP. Thay vao d6 nén c6
nhiing qua tang phu c6 gia tri di kém. Déi véi cac SP bac trung thi nén chu trong vao
mdi quan hé giira gia ca va chét luong SP khong nén dua ra gid qua cao vi nhitg KH
trong phan khuc nay cling kh4 nhay cam véi gia.

3.2.6. Nhom gidi phdp hé tro mé rong thi trwong tiéu thu é cdc tinh dong bang
Bic Bj

Ning lyc tiép can KH 1a chia khoa md ra thanh cong cho DNVN. Bé tiép can
dugc NTD ¢ thi truong cac tinh dong bang Bac By, trude tién DNVN phai hiéu NTD
mong doi gi va quan trong DNVN c¢6 dap ing dugc nhitng mong doi d6 khong?

Thi truong cac tinh dong bang Bic Bo véi nhiéu doan thi truong c6 nhu cau
kha da dang d6i voi hang may mic. Pay 1a mot thi truong trién vong khi ¢ sd
luong dan twong dbi 1on. Chinh sy khac biét vé thu nhap giita cac tinh, gitta cac
nhom dan cu s€ tao co hdi cho cac nhém DN may khac nhau. Trong thoi gian téi
cac DNVN phai da dang hoa thi truong, mo rong thi truong ndi dia va gia ting
SPMM tiéu thy vio céc thi trudng méi, nhimng thi truong ngach & cac tinh dong
bang Bic Bo. Tap trung kha ning va co hoi mé rong thi trudng may mic, xay dung
chién luoc xuc tién thuong mai phut hop véi cac dai 1y, nha ban 1é.

Dé bao dam hoat dong thuong mai trong nudc phat trién, tao diéu kién cho
DN mé rong thi trudng cac tinh dong bang Bic Bo, chung ta phai thuc hién tdt cac
giai phap sau:
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- Tang cudng khiu kiém tra, kiém soat, niém yét gia... dé bao vé NTD. Theo
d6, can sém dua ra giai phap nham muc tiéu ha 13i suat cho vay, h tro cac DN may
thao g& kho khan vé von;

- Thiét 1ap céc tiéu chudn k¥ thuat phu hop thong 16 quéc té dé bao vé cac
DN, NTD trong nudc va ¢ cac chinh sach nham kiém soat chit ché luong hang
may nhap khau, han ché hang nhai, hang nhap lau;

Ngoai ra, cAn c6 mot s giai phap hd tro nhu: Can c6 chinh sach hd trg vén
cho DN thuong mai bao dam quy du trir hang hoa thich hop; khuyén khich DN
thuong mai dau tu hé théng ban budn, ban 1€, ha tﬁng thuong mai; Cho phép cac du
an dau tu hé thong xur Iy nudc cap, nudc thai trong cac khu cong nghiép ciia nganh
dugc su dung nguén von ODA, hoic duoc vay tai Ngan hang Phat trién; Mo rong
dién tich ving trong bong phuc vu san xuéat 1én 15 nghin ha va khuyén khich cac
DN khai thac, ché bién cic cdy nguyén liéu c6 soi khac dé khai thac tdi da tiém
nang, loi thé cia cac dia phuong...; Cac DN tiép tuc di doi cac nha may may vé cac
vung thi t, ndng thén nham tan dung nguodn lao dong tai chd, giai quyét bai ton
thiéu hut lao dong va bao dam doi sng tinh than ciing nhu vt chat, nham thu hat
va gilr chan nguoi lao dong.

bé mo rong thi truong ti€u thu SPMM, cdc DNVN phai tim cach tan dung
cac s thich tiéu dung ctia KH thong qua hoat dong chiém linh cac diém ban hang
t61 wu, thong qua quang cao SPMM dén nhiéu NTD nhit, giéi thiéu SPMM, da
dang hoa chét luong, miu mé, gia ca va chi phi ban hang dé tan dung hét cac phan
doan thi truong. Ngoai ra, DNVN con mo rong tdi da thi phén cho SPMM cua minh
thong qua céac cira hang, hé thong dai 1y, lién doanh, md chi nhanh, vin phong dai
dién & nhitng noi c6 nhu cau. Dé ting cuong kha ning tiép can thi truong cac tinh
d6ng bang Bic Bo cho cac DNVN, ngoai su dong strc dong 1ong tir ca cac co quan
quan 1y nha nudc, cac hiép hoi va NTD. DNVN phai xac dinh r6 rang rang DN 1a
cht thé chinh, 1a nguoi quyét dinh cach thuc tiép can thi truong sao cho co6 hi¢u qua
nhét. Bé lam duoc diéu nay, trudc hét, DNVN can nhén thuc 13 viéc déy manh ti€u
thu SPMM trén thj treong ndi dia néi chung va thi truong cac tinh dong bang Bic
B6 noi riéng la chién luoc kinh doanh dai han va 1a cong viéc cia mdéi DNVN. Piéu
nay doi héi cac DNVN phai nang cao NLCT marketing SPMM; chu dong dau tu
xay dung chién lugc tham gia va chiém linh thi trudng céc tinh dong bang Bic Bo
dé c6 SPMM va thi phan CT véi cac SPMM ciia cac DN khac va hang may mic
nhdp ngoai. Cac DN may trong nudc, dic biét 1a cac DN 16n trong nudc nhu Viét
Tién, May 10... can di dau trong vi¢c thuc hi¢n cai tién chat luong, dau tu chiéu siu
cho cong tac thiét ké, thay d6i miu mi nham nang cao gia tri gia ting cia SPMM.
Trong thoi gian toi, dé thuc su chiém linh dugc thi truong cac tinh dong bang Bic
B9, can chdl trong nhirng giai phap chu yéu sau day:
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- Tiép tuc tuyén truyén phong trao “Ngudi Viét Nam vu tién dung hang Viét
Nam” sau rong t6i tit ca cic ting 16p dan cu va cac tinh dong bang Biac Bo. Can bo
lanh dao céc cip tir trung wong dén co s can guong mau di dau trong viéc thuc
hién phong trao vira c6 y nghia kinh té vira c6 y nghia chinh tri, xa hoi sdu sic nay
br:ing viéc lya chon mua va stt dung SPMM Viét Nam.

- Cac DNVN phai ting cudng diéu tra nghién ciru nhu cau va phan loai KH
theo nhitng tiéu chi khac nhau (gi6i tinh, nghé nghiép, thu nhap, thi hiéu...). Viéc
phan loai 4y gan v4i phan khuc thi truong va lya chon thi truong/KH muc tiéu cia
DN. D¢ 1a co sé dé thuc hién nguyén tac “san xudt va dua ra thi truong cai ma thi
truong can, chtr khong phai dua ra thi trudng cai ma DN c6 sidn”. Theo d6, cac DN
may mac Viét Nam tan dung duogc uu thé hiéu biét rd nhu cau cua nguoi Viét Nam
va bao dam dap ung tot nhu cau nay hon cac dbi thu CT.

- Tang cudng cac hoat dong xuc tién thurong mai thong qua hoat dong quang
cdo, tham gia hoi cho trién 13m, to chirc cac dot khuyén mai hang may mac vao
nhimng dip c¢6 kha ning phat sinh nhu cau 16n. Pong thoi cha trong mé rong mang
ludi phan phdi bang viéc to chiic cac dai 1y, cira hang giGi thiéu SPMM & céac dia
phuong, t6 chiic cac dot dua hang vé nong thon, ving sau, vung xa. Thiét 1ap quan
hé lién két v6i cac DN thuong mai, cac si€u thi va cac hop tdc xa mua ban dé thac
day tiéu thy SPMM.

- DNVN can thudng xuyén to chtrc hoi nghi KH dinh ky dé nam bat cu thé
hon nhu cau KH d6i véi SPMM, xem xét gia SPMM c6 duoc KH chap nhan, dich
vu c6 thoa dang khong... tr d6 xem xét, dinh vi vi thé SPMM cua minh so véi cc
doi thu CT.

Véi mot s6 giai phap phat trién thi truong trén day, DNVN can tién hanh
thuc hién ngay va dong b dé co thé tan dung nhitng co hdi phat trién tai thi trudng
cac tinh dong bang Bic Bo. Bén canh su cha dong ctia cac DNVN, trong cong cudc
chinh phuc thi truong cac tinh Bic Bo can thiét phai c6 su hd tro tir nhiéu phia.

* V& phia Nha nudc:

- Can tiép tuc c6 nhiing chién luoc qudc gia vé thi trudng nodi dija dé ung hod
hang Viét Nam, tp trung nhiéu vao cic hoat dong khuyén khich tiéu thy tai thi
truong cac tinh dong bang Bac B6 mot cach bai ban dé phat trién hang noi.

- Can dinh hudng hé thdng phan phdi dong bo trong ca nudc. Pinh hinh mot
cAu trac thi trudng hop 1y, dong thoi xac dinh vi tri, vai trd cia mdi cha thé trong
viéc luu thong hang héa va dich vu clia cau trac thi truong do.

- C6 co ché tai chinh minh bach va hop 1y cho cac chuong trinh nghién ctu
nham hién thyc hoa céac nghién curu c6 chét luong tir cac vién mau, vién nghién ctru.
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- Phéi hop véi hiép héi DN va cac DN xady dung va trién khai chién lugc
kién tao va phat trién vung nguyén liéu noi1 dia co chét lugng nham han ché dan sy
phu thudc ctia nganh may trong nudc véi thi truong thé gidi.

- Phat trién thuong mai dién tir, khuyén khich st dung cac hinh thirc mua ban
hang hoa hién dai qua Internet, xay dung cac website gigi thi¢u hinh anh SPMM
cling nhu DNVN.

* V& phia Hiép hoi, NTD:

- Can nang cao hon nita vai trd cau ndi ctia Hiép hoi Dét may Viét Nam gitra
DNVN v6i Nha nude va NTD.

- NTD céc tinh dong bang Bic Bo can phai thay doi thoi quen tiéu ding, dic
biét 1a tu tuong “sinh ngoai”, nang cao tinh than tu ton dan toc va xay dung van hoa
tiéu dung dam da ban sdc dan toc.

Bén canh cac bién phap nang cao NLCT marketing SPMM cua timg DN, cin
¢ sy chu trong nang cao NLCT cua toan hé thong - tirc méi trudng truong kinh
doanh cuia toan nganh may mic. Nha nudc can tap trung giai quyét nhiéu van dé
nham tao diéu kién tang kha nang CT ctia DN may gom: md rong quan hé, xuc tién
thuong mai ¢ thi trudng cac tinh dong bang Bac Bo,....

Bén canh d6, DNVN phai nang cao NLCT cuta cac ngudn luc hitu hinh cta
DN. Trong d6 can chu trong trude hét dén hai ngudn luc chu yéu sau: (i) Cac DN
phai ning dong, phai ting chi phi dau tu dé c6 thong tin thi trudng va thong tin vé
d6i thu dé co quyét sach dau tu dung dan, qua d6 méi cé sirc manh vé SPMM, vé
gia ca va quy mo dé thing thé trong CT; (ii) Phai biét sir dung tiém ning con nguoi
va x4 hoi Viét Nam. Pé nang cao NLCT, DNVN phai nang cao ning suat lao dong,
tang thu nhap cho cong nhan, dong thoi giam chi phi lwong trong SPMM. Dic biét,
can c6 chién luge thu hit va st dung nhan tai lam viéc.

3.2.7. Nhém gidi phdp vé diéu hanh va qudn Iy nguon luc

Phdi hop véi cac giai phap trén cac DN nganh may ciing can tip trung phat
trién diéu hanh va quan 1y ngudn lyc. Cu thé:

- Nhanh chéng hinh thanh céc t6 hop thi truong, tao mang lién két san xuét
tiéu thy gitra cac DN trong nganh, phat trién chudi gia trj ciia nganh;

- Nang cao nang luc quan 1y chudi gi tri, hinh thanh cic lién minh va cac to
chtre hop tac gitra cac DNVN doc theo chudi cung tmg phan phdi SPMM;

- Tang cuong hop tac, hoc hoi chuyén mon, kinh nghiém tir cdc nha quén 1y,
cic chuyén gia k§ thuat nudc ngoai nham giai quyét cic khé khian cho mot sd
DNVN, hoac diéu hanh cac du an maoi, cong nghé mai;

- Nghién ctru ap dung cac cong nghé méi, cac nguyén liéu méi dé tao ra cac
SPMM c6 tinh ning khac biét, trién khai cac chuong trinh san xuét sach hon, tiét
kiém ning luong, ting ning sudt va chat lwong SPMM, san xuét theo tiéu chuin;
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dam bao an toan va bao vé cho NTD; ap dung cac phin mém trong thiét ké, quan 1y
san xudt va chat lugng SPMM:; khai thac hiéu qua nhitng tién ich cua cong nghé
thong tin va déy manh Ung dung thuong mai dién tu;

- Tang cudng quan 1y chit luong, thir nghiém, chimg nhan phu hop véi tiéu
chuan quéc té va khu vuc; xay dung hé théng cac tiéu chuan, quy chuin ky thuat
SPMM phu hop va hai hoa; nang cao ning lyc tr van, nghién ciru trién khai, chuyén
giao cong nghé, kha ning thiét ké va sang tac miu.

Nguén nhan lyc 12 mot trong nhitng yéu t6 chinh cta hoat dong san xuat kinh
doanh, dac bi¢t trong nganh may. N6 duoc biéu hién & hai mat 1a sb luong va chét
luong. V& mit sé lugng 13 nhitng nguoi trong d6 tudi lao dong va thoi gian cia ho
c¢6 thé huy dong vao 1am viéc. V& mit chat luong thé hién & trinh do khéo 1éo cua
cong nhan, trinh d quan ly...

Nganh may c6 dic trung 1a sit dung nhiéu lao dong, quy trinh nhiéu cong
doan thu cong. Chinh vi thé dao tao ngudn nhan luc c¢é tinh quyét dinh dén su phat
trién bén vitng cua nganh may Viét Nam. Chinh tri va co ché chinh sach, tinh hinh
chinh tri 6n dinh trong nudc s€ tao sy tin tudng ving chic cho viée dau tu vao
nganh, gitip thu hat nhiéu vén dau tu. Cac co ché chinh sach ngay cang thong
thoang va hoan thién hon, gitp cac DNVN rit nhiéu trong hoat dong kinh doanh.

Cdc gidi phdp tir phia cdc DN dwoc xem la trong yéu nhat. NLCT luén ham
mot su so sanh va luon mang tinh tuwong doi. Khi NLCT ciia mét DN duroc nang lén
thi dong nghia véi viéc NLCT ciia doi thii tham chiéu giam xuong. Vi vdy, cdc goi y
trén chi thiee si ¢é y nghia néu cic DN chon cho minh gidi phép thich hop va trién
khai no mot cac linh hoat.

3.3. Mot so kién nghi
3.3.1. Hoan thién méi trwong phdp Iy va co ché, chinh sdch ciia Nha nwéc
3.3.1.1. Hoan thién méi truong phap ly

Trong nhitng nim qua, hoat dong quan 1y thi trudng chua t6t gy nén nhimng
bat loi cho nganh may va cac DNVN. Trudc hét 1a van dé buon lau, cac SPMM
buén lau lan tran da timg dy cac DN may trong nude vao thé khong CT ndi voi cac
SPMM nhép lau. Nguyén nhan 13 hang nhap 1au khong chiu thué nén béan gia thap,
vi vay hang nhap lau da chiém linh thi trudng nudc ta. Dé bao vé SPMM trong
nudc, DNVN va bao vé NTD, Nha nudc phai chan chinh kip thoi t€ nan nay dé
nganh may tiép tuc phat trién.

Sy vi pham vé ban quyén, mau ma: Trén thi trudng hang may mic ndi riéng,
dac biét 1a 40 so mi nam, hién tugng st dung nhan mac cua cac DN may lon la rat
phd bién va kho kiém soat. Cac co sé may tu nhan da loi dung danh tiéng ctia cac
DN may 16n dé tim kiém loi nhuin siéu ngach. Chét lugng may va gia thanh may
thip vi khong chiu nhiéu chi phi gian tiép nhu chi phi quan 1y, thué... Bt cr miu ma
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nao trén thi truong tiéu thu duoc ho déu co thé san xut theo. Vi vay cac DN khong
mudn mat thém chi phi thiét ké va hoat dong thiét ké mau ma khong phat trién.

DPé dam bao cong bang cho cac DN kinh doanh hgp phap, Chinh phii nén
ting cuong chi dao va trién khai thuc hién nghiém tac Luit vé& ban quyén va chim
dut tinh trang nhai nhdn mac. Bén canh viéc hoan thién hé thong phép 1y hién tai dé
pht hop voi sy phat trién cta nén kinh té thi truong, Nha nude can c6 chinh sach
hoan thién khung phap 1y cho cac hoat dong kinh doanh. No6i dung nay bao gdm:

+ Nghién ctru va hoach dinh chién lugc tong thé va phét trién kinh doanh
trén co s& do phat trién cac ké hoach trién khai va thuc hién. Hoat dong nay can
dugc thé ché hoa bang cac quyét dinh, nghi dinh va hudng din thuc hién béi cac
thong tu ciia B9, nganh, cac to chirc hitu quan nhim tao hanh lang phap ly binh
dang cho cac DN.

+ Hoach dinh mét sd vin ban phap quy mang tinh lién nganh nham diéu hoa
va phat trién hoat dong kinh doanh trong ca nudc.

+ Hoach dinh va hoan thién cac b0 luat lién quan dén qua trinh hoat dong
kinh doanh nhu: Luat CT, Luat chéng doc quyén, Luat chéng ban pha gia.

+ Pay manh cai cach cac thi tuc hanh chinh trong linh vuc thué theo hudng
don gian héa cac thu tuc; c6 chinh sach thué phu hop 4p dung cho tat ca cac DN,
ting cuong cong tac kiém tra, Kiém soét thi truong, déng thoi ting cuong cong tac
phé bién phap luat thuong mai, tranh tinh trang tron thué, 1au thué tao nén sy CT
khong binh dang giita cac DN.
3.3.1.2. Hoan thién co ché, chinh sach cia nha nudéc

Moi truong chinh sach chua thuan lgi, cac van ban phap 1y con dang trong
qua trinh hoan thién. Thi truong ndi dia chua nhan dugc su quan tim dung mirc cua
Nha nudc cling nhu DN. Cac chinh sach hé tro cong nghé va dao tao cia Nha nudc
con chua dugc chu trong. Nhitng nghién ctru tir cac vién mau chua dugc tmg dung.
Su quan 1y thi truong ciia cac co quan quan 1y nha nude kha 16ng 1éo khién hang
nhap 1au khong xuat xir ban tran lan, giy x4o dong 16n trén thi trudng, tic dong xau
dén méi truong kinh doanh, tao ra sy CT khong lanh manh. Vi vay, Nha nudc can
som hoan thién co ché, chinh sach lién quan dén san xuét, kinh doanh nganh may.
Chinh TPP ciing s& khién cho Chinh phu phéi thay d6i cach diéu hanh quan 1y va s&
phai CT véi Chinh phu khac dé 1am sao dit ra hanh lang phap 1y dé tao diéu kién t6t
nhat cho DN phat trién bén viing.

Nha nudc can hd trg mot phan kinh phi tir ngan sach cho hoat dong nghién
ctru, do tao ngudn nhan lyc nganh may, phat trién hé théng dao tao k¥ su cong nghé
tai cac truong dai hoc thudc khdi nganh k¥ thuat va dau tu co s& vat chat, ky thuat
nham ning cao ning luc cho cac Vién nghién cliru va cac co sd dio tao cho nganh
may theo nguyén tic phi hop véi cac cam két qudc té ma Viét Nam da tham gia.
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Nha nuéc nghién ctru ting mirc khéng ché sb gio ting ca trong mot nim tir
200 gio hién nay 1én 400 gid/nam (bang cac nude trong khu vire).

Nha nuée hd tro mot phan cho cong tac nghién ciru thiét ké mau, kiém tra chét
lwong SPMM; hd tro nang cip cac trung tim giam dinh, kiém tra chit lugng SPMM.

Céc du an dau tu cua cac DN trong nganh dugc vay von tin dung ciia Nha
nuée, von ODA va von cia quy moi trudng. Quan tim dau tu vé cung cép dich vu,
thuong mai dé phat trién mang ludi ti€u thu. Déy manh xay dung, hoan thién hé
thdng ha tang giao thong van tai nhu bén cang, duong b, dudng sit, hinh thanh cac
kho tang, diém tap trung hang hoa & cac ving kinh té trong diém.

3.3.2. Tang cwong vai tro cua Tdp doan dét may va Hiép hgi dét may Viét Nam

TPP 1a mot trong nhitng hiép dinh cao cip nhit mang lai nhiéu gi4 tri cho
nganh may. Do d6, dé tan dung co hoi ndy, nganh may can tap trung dé thao g cac
khé Khin dang ton tai. D3 dén lic Hiép hoi Dét may, Hiép hoi Bong soi va VCCI,
Bo Cong Thuong can lién két manh hon dé thao g& cac kho khian cho DN may. Tap
doan dét may va Hiép hoi dét may Viét Nam phai xac dinh phwong hudng phat trién
trong giai doan to1 béng céc ké hoach ngén han, trung va dai han.

* Tang cuong phat trién cong nghé phu tro va nganh cong nghiép thoi trang.

Tap doan dét may Viét Nam phai dau tu nhiéu hon cho nganh dét, nguyén phu
liéu khac. Trong nhitng nam qua, nganh may da c6 nhiéu tién bd vuot bac, nguoc lai
nganh cong nghiép dét va san xuat phu liéu lai rat kém phat trién. Chinh vi vay, cac
DN may chi yéu sir dung vai va phu liéu tir nudc ngoai nén xay ra hién tuong gia
thanh SPMM cao, thot gian dwa SPMM ra thi trudng cham, thiéu chu dong trong viéc
quan 1y don hang... P& nganh may phat trién on dinh thi nganh dét va cong nghiép
phu tro cing phai phat trién mot cach twong tng, chung phai bo sung cho nhau, twong
lai nganh dét phai dam bao nguyén lidu cho nganh may. Co6 thé hd trg phét trién
nganh dét ciing nhu cic nganh cong nghé phu trg khac bang cach dau tu co sd ha
tang, may moc thiét bi, k¥ thudt va ddy manh qua trinh ¢ phan hoa cic nha may dét.
Bén canh d6, Tap doan va Hiép hoi phai c6 chinh sich dau tu va phat trién nganh
cong nghiép thoi trang trong nude, d6 1a didu kién cin ban dé phat trién mau mdt,
phat trién SP méi dap Gmg nhu cau tiéu dung trong nudc ngdy cang phat trién.

* Pao tao can bo

Chinh phu phai c6 chién luge phat trién ngudn lyc, tip trung tai cac trudng
dao tao mot doi ngii cac nha thiét ké. Doi ngli cac nha thiét ké nay phai dugc dao
tao voi chién luoc riéng dé dam bao nhiing nha thiét ké nay c6 du tu duy va sang
tao, dic biét 1a tu duy phat trién hoi nhap qudc té. Khi dua cac SP ra thi trudng phai
hiéu dugc van hoa ciing nhu thi hiéu NTD dong bang Bic Bo sé& co cach tiép can
thuan loi hon. Dbi véi nganh may mic thi doi ngii céng nhan ¢ vi tri rat quan
trong. No la yéu t6 dau vao trong san xuét kinh doanh, dic biét no tao ra lgi thé CT.



147

Diéu d6 cho thiy néu mudn phat trién nganh ndy phai ddo tao doi ngii nguoi lao
dong thong qua cac truong day nghé may cho cong nhan.

Trong thoi dai ngay nay, khoa hoc k¥ thuat thay doi timg ngay, timg gid, nén
kinh té thé gi6i dang trén da phat trién theo hudng toan ciu héa, diéu nay doi hoi
can bd kinh doanh phai gioi trén nhiéu mat. C6 nhu vay méi mang lai hi¢u qua kinh
té cao. bung trude thuc té do, Tap doan dé¢t may can ctr can bo di hoc dé nang cao
nghiép vu, tiép xuc va linh héi dugc nhitng kién thirc méi. Mudn 1am duge viée
nay, trudc hét hang naim Tap doan dét may can phai trich ra mot khoan tién dé phuc
vu cho viéc nang cao trinh do cho can bo cong nhan vién nhung van phai bo tri, sap
xép nhan sy mgt cach hop ly, khoa hoc dé dam bao cong viéc. Bén canh do, viéc
pho bién thong tin cap nhat dugc vé tinh hinh tiéu thu SPMM ciing rat quan trong.

Céc giai phap phat trién nguon nhan luc can dugc thuc hién nhu: (1) Tiép tuc
thuc hién Chuong trinh dao tao ngudn nhan Iyc cho nganh may. Noi dung bao gom
dao tao vé k¥ thuat, cong nghé va cac ky nang mém trong linh vuc quéan tri, phat
trién SP, thiét ké va nghién ctru thi truong, dao tao nghé; (2) Xay dung ké hoach
dao tao lao dong nganh may theo hudng hinh thanh cum dé phuc vu chién lugc
nang cao NLCT cua toan nganh; (3) Cung cb hé thong dao tao chuyén nganh may,
thanh 1ap trudong dai hoc chuyén nganh vé cong nghé dét may va thoi trang; (4)
Hiép hoi Dét May VN 1a dau mdi dé phdi hop, lién két v6i cac DN, co s& ddo tao trong
va ngoai nudc trién khai chuong trinh dio tao nguén nhan luc cho nganh.



148

KET LUAN

Viéc chiém linh va nang cao NLCT marketing SPMM ciia DNVN trén thi
truong cac tinh déng bang Bic Bo khong phai diéu don gian boi ham luong gié tri
gia ting trong SPMM ciia Viét Nam con thép, tinh sang tao chua cao va miu ma,
mau sic con don diéu. Hon nita, 1au nay cac DNVN chua chu trong vao khau thiét
ké va phan phdi. Tuy nhién, hién cac DN di tap trung dau tu manh hon vao nghién
ctru thi truong, thiét ké thoi trang va SP méi, to chirc day chuyén san xuat chuyén
biét phu hop, xay dung thuong hiéu, két hop véi chuong trinh dua hang vé nong
thon. Su chuyén huong vé thi truong nodi dia cong voi tac dong tich cuc tir cudc van
dong “Nguoi Viét Nam uu tién dung hang Viét Nam”, hy vong cac DNVN s¢ tirng
budc chiém linh lai thi truong cac tinh dong bang Bic Bo.

Céac DNVN luon phai nhay bén trong viéc nidm bit duge tdm 1y, thi hiéu KH,
xu huéng thoi trang, khong ngimg ddi méi cai tién mau ma, kiéu dang, chat lugng
SPMM .... Thi truong quéc té ludn 1a nhitng thi trudng khé tinh ma cac DNVN con
c6 thé khai thac duogc thi khong c6 1y do gi dé cac DN khong thé chinh phuc duoc
thi trudng nodi dia néi chung, thi truong cac tinh dong bang Bac Bo noi riéng. Thi
truong cac tinh dong bang Bic Bo ludn 1a thi truong tiém ning cho cac DNVN
nhung viéc khai thac thi truong nay c6 hiéu qua hay khong phu thudc rat 16n vao nd
luc ctia ban than cac DNVN va khong thé thiéu duge su hd trg, huéng dan, gitp d&
cua nha nudc.

Trong nhiing ndm qua, nganh may ludn dugc ghi nhan gitt vi tri quan trong
d6i v6i nhiéu dia phwong; su phat trién ctiia cac DN may Viét Nam c6 ¥ nghia d6i
v6i su phat trién kinh té-xa hoi cta cac tinh déng bang Bic Bo va ludn c6 ¥ nghia to
16n d6i voi sy phat trién cta dat nudc. Vai trd dong luc van con duy tri trong ca thoi
gian t6i. Vi 1& d6, NLCT marketing SPMM cua cac DNVN khong chi 13 van dé
dugc quan tim boi ban than cac DN ma con béi chinh quyén va cc co quan quan 1y
cua nganh.

Tac gia trién khai dé tai “Ndng cao ndng luc canh tranh marketing san pham
may mdc cua doanh nghiép Viét Nam trén thi truong cdc tinh dong bang Bdc Bé
nede ta” trén mot nén 1y luan phong pht va mot hé thong dir liéu thir cap va so cap
v6i phuong phap nghién ciru duge van dung phi hop v6i muc tiéu va bdi canh thue
hién dé tai. Vi tit ca cac noi dung da duogc trinh bay ¢ trén, co thé téng két mot sb
van dé vé luin 4n nhu sau:

1. Két qua dat dwoc ciia dé tai

So sanh v&i muc tiéu da dé ra, dé tai nghién ctu da dat dugc nhiing két qua:

+ Tong hop dugc cac 1y thuyét va Iy ludn vé cac quan diém nghién ciru
NLCT, ndi ham cua khai niém vé NLCT marketing SPMM, vé NLCT va NLCT
marketing; chon loc mo hinh nghién ciru NLCT marketing cia SPMM.
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+ Xuat phat tir sy phan tich cac dic diém riéng cua cac SPMM, cac quan
diém nghién ctru NLCT marketing ciing vdi cac can nhic khi thiét ké mot mo hinh
nghién ctru NLCT marketing SPMM, dé tai da chon 4p dung quan diém nghién ctru
NLCT marketing SPMM trén phuong dién cung tng gia tri cho KH vuot trd1 hon
d6i thu CT va dé xuat mo hinh 1y thuyét dé danh gia va phan tich NLCT marketing
riéng cho SPMM..

+ Nghién ctru va hinh thanh dugc cic yéu t6 cau thanh NLCT marketing
SPMM (gdm 09 bién sb cdu thanh va 41 thanh t6), cic nhan t6 anh hudng dén
NLCT marketing SPMM cuia cac DN may c6 tinh tng dung, phtl hop véi bdi canh
nghién ciru 1a 8 tinh déng bang Bac Bo dua trén két qua nghién ciru so bo y kién
clia cac nha quan tri trong mot s6 DN may dién hinh, cc trung gian phan phdi, cac
can bd quan 1y trong nganh, mot sé nha nghién ctru vé linh vuc may két hop véi
tham khéo y kién cta cac co quan chirc ning vé kha ning thu thap sé liéu thuc té.

+ Panh gia thuc trang NLCT marketing SPMM theo cac yéu to cau thanh
cta timg nhéom DNVN theo NLCT marketing tong thé ciia DN. Cac nhom DN c¢6
NLCT marketing SPMM khac nhau 1a phan chia theo quy mé va ddi tuong KH
phuc vu khac nhau.

+ Phan tich dinh tinh, dinh lugng, xac dinh duoc chiéu hudng va mac do tac
dong ciia cac yéu t6 cau thanh dén NLCT marketing SPMM cua cac DNVN. Két qua
phan tich hoi qui cho thiy phan phdi, truyén thong marketing SPMM, dich vu tai
diém ban va niang lyc thau hiéu KH 1a quan trong nhat. Cac phan tich dinh tinh va
dinh luong dya trén céac dir licu diéu tra 777 NTD SPMM ctia DNVN trén cac tinh
d6ng bang Béc Bo.

+ Duya trén cac xu thé cua méi truong, nhitng co hoi, thach thic ddi véi cac
DNVN, diém manh va diém yéu ctia cac DNVN trén thi trudng cac tinh déng bang
Bic Bo trong thoi gian toi, ludn an d3 dé& xuit cac giai phap niang cao NLCT
marketing SPMM ctia cac DNVN. Cac giai phap dé xuit duoc phan theo cac (05)
nhom DN c6 NLCT marketing khac nhau. Céc giai phép dugc dua ra phu hop véi
thuc trang NLCT marketing va hoat dong marketing vo1 SPMM cua cac DNVN, va
khic phuc cac han ché v& NLCT marketing SPMM cua cac DN nay.

Trong gidi phap dugc goi y, nhitng giai phap mai, dugce hinh thanh theo quan
diém c4 nhan cua tac gia di duogc trinh bay mot cach chi tiét nhu cac giai phap vé
nang cao chat luong SPMM, dich vu, da dang hoa thi trudng va SP; phat trién chon
loc nganh cong nghiép hd tro, ting cuong lién két...

2. Nhiing diém mdi ciia dé tai

Trong nhitng két qua néu trén, luan an d dong gop mot sd diém moi gom:

+ MO0 hinh nghién ctru NLCT marketing SPMM cua cac DNVN trén thi truong cac
tinh dong bang Bac B9, c6 tinh dén cac yéu 6 riéng co cia hoat dong san xuat kinh
doanh hang may trong mot vung kinh té dic thu.
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+ Phuong phap tiép can trong danh gia NLCT cua cac DNVN trén thi trudng
cac tinh ddng bang Bac Bo: xuat phat tir pham vi nghién ciru rong, sb luong khach
thé nghién cru nhiéu trong khi cdp d6 nghién ctru 1a NTD va DN nén phuong phap
tiép can dua trén dit liéu c6 tinh dai dién cua nhém cé tinh dén yéu td c4 biét cua
cac DN 1a phu hop. Ngoai ra, trong qué trinh dénh gia cling dong thoi phat hién ban
chét cta sy anh huong cia mot s6 nhan td ¢6 tinh co ban.

+ Luén 4n dua giai phap theo quan diém riéng: DNVN khac nhau, cac hoat
dong tao gia tri gia tang khac nhau. Trong khi do, tuy theo thi truong muyc tiéu DN
huéng dén ma ho s& phai lam viéc voi nhimng kiéu ngudi mua c6 yéu cau va mong
doi khac nhau vé SPMM ciing nhu hoat dong tao gia trj ciia nha cung cép.

+ Giai phap hd tro cling duoc trinh bay theo cach nhin nhan riéng ciia tac gia,
ching han chi nén phat trién nganh cong nghiép phu trg mot cach cé chon loc theo
nganh va theo dia phuong trong vung trén co sé viura dat duogc muc ti€u riéng cua
nganh may la tang ty 1€ noi dia hoa, vira khai thac lgi thé so sanh dé dam bao muc
tiéu hidu qua cta cac nha dau tu, dong thoi hai hoa loi ich v6i cac nganh kinh té
khac trong mot muc tiéu chung 13 phat trién bén virng.

3. Cac huong nghién ciru moi

Ngoai két qua nghién ctru trén, NLCT marketing SPMM ctia cac DNVN trén
thi trudng céc tinh déng bang Bic Bo co thé nghién ciru sdu hon theo mot s6 hudng:
SPMM cua cac nhém DN may trén cac thi truong ndi dia khac véi quy mo khac
nhau,....

Nhu vay, luan an da dat dugc muc tiéu dé ra trong diéu kién nghién ctu trén
mot pham vi rdng va bi gidi han vé kha nang tiép can dir liéu thuc té. Cac két qua
nghién ctru luon nhdm dén muc tiéu 1a co s& cho cac nha hoach dinh xay dung cac
chinh sach ca vé vi mo 1an vi moé nham duy tri va nang cao NLCT marketing
SPMM ctia cac DNVN trén thi truong cac tinh dong bang Béc trong thoi gian t4i.
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Bang 1: Bang tong hop céac cong trinh nghién ciru trong va ngoai nudée lién quan dén dé tai nghién ciru

PHU LUC PHAN MO PAU

VAn d Mau
" Tac gia, nam Muc tiéu, ngi dung nghién R A, £
nghién A ; N A Két qua nghién ctru Han che
. cong bo nghién cau curu/diéu
ciu
‘ tra
1. Nghién cutu vé nang luc canh tranh
- Michael E. Porter z o
(1990) [107] ﬁaﬁl‘z}]ﬂhgggof\l‘i"cﬁLg Ning sut lao dong la thuée do duy nhét vé Sf;ga Lo v
- Naresh | 9 P Nganh NLCT. NLCT duogc dé cap dudi cap do quoc | T T
KM quoc gia gan vai ly thuyét A R X N cac muc tiéu va
.Malhotra (2008) loi thé h gia dong nghia v&i nang suat lao dong hia
[113] vé oi thé so san nhiém vu
NLCT Tap trung vao 8 yéu t6 cau thanh NLCT quéc
Cua quocC S 2 z . . . C L, . .
: . A, gia: Thé ché nha nudc; Vai tro caa Chinh phu; A A
gia Vién Nghién cuu S W S S Khong nghién
; 2 z x . N D6 mo cua nén kinh té; HE thong tai chinh, | R N
quan 1y kinh t¢| DS dn di sau phan tich | . oy tidn t&; Két chu ha ting; Khoa hoc cong nghe; | Sod _sad Ve
Trung wong (2012) | hién trang NLCT quéc gia v, Mot cad g tand, 10€ CONY NONS. | LT cua DN
Lao dong va NLCT cua DN, tur d6 kien nghi |
[48] Lo . o > " | ve SP
cac giai phap néng cao NLCT cua hang hoa,
dich vu Viét Nam
bé cap NLCT c6 tinh dén
- Michael E. Porter | nhu cau cia KH va tuong Lo .
(1998) [108] quan Vvéi dbi tha CT, NLCT gan v6i kha nang sing a0 ra SP.CO QUY | oy a0 ham
. ~ A , . trinh céng nghé doc dao dé tao ra gia tri gia | .~ 0 an s
NLCT - Michael E. Porter | thong qua nguon lyc cua | Cac DN toan bo noi ham
\ N A " tang cao phu hop véi nhu cau KH, chi phi | 3
cua DN (1999) [109] DN va cac dieu kién vée NLCT
) 2 o thip, ning suat cao nham tang nhanh loi nhuan
khach quan dé tao gia tri
gia tang cao
- Momaya (2002) | H¢ thong hoa va phén loai | Cac DN NLCT cua DN gom 3 loai: nghién citu NLCT | Nghién cau




Vindé | L. N M
" Tac gia, nam Muc tiéu, ngi dung nghién PR A, £
nghién A X A A Ket qua nghién cwu Han che
. cong bo nghién caru cuu/dieu
cuu tra
[111] cac nghién cau va do hoat dong, NLCT dua trén khai thac, sir dung | NLCT cua DN
- Ajitabh, | luong NLCT cua DN tai san va NLCT theo qué trinh nhung khéng dé
Ambastha and cap dén NLCT
Kirankumar S. marketing
Momaya (2004)
[51]
-Henricsson,
Ericsson,
Flanagan, and
Jewell (1987) [81]
Cu thé héa mutc d6 10 yéu té cau thanh NLCT
ciia DN (Trinh d6 to chuc, quan ly cua DN;
Ban lanh dao gioi; Nguon lyc cia DN; Hoat ‘
A 2 ez A . N dong nghién cuu va trien khai; Quan ly m6i | Khong d¢ cap
(Tzaoposih[ezs]tac gla | Xhe dith €20 Mhan 10 G4 c4c DN | truong cua DN; Cic yéu 6 lien quan dén|dén  NLCT
NLCT cua SP; Thi phan cia DN; Nang suat | marketing
san xuat, kinh doanh: Hiéu qua kinh doanh;
Danh tiéng va uy tin cua DN) dé c6 thé nang
cao NLCT cua DN
A e A gz Xac dinh cac yéu to bén trong anh huong dén
Phan tich cac yeu to ann NLCT cia DN Ia Nhan thic chung ciia r%gu’é’i
A , huong dén NLCT cua n } . ) s
Tran Suu (2006) DN. a3 . 2 i | s lao dong trong DN; Quan tri DN; Su san sang
, gom nhom yéu to | Cac DN h o A 1A AA O . A %
[27] bén trong va nhom cac cua cac nharl to d,au vao; Co cau to chuc cua Cac nhan to
yéu té bén ngodi DN; Cac chinh sach, chlér_l lugc cua [_)N va tré_n anh hudng
nhom cac yéu to bén ngoai gom Nguoi cung | toi NLCT cua




Vén aé Mau
" Tac gia, nam Muc tiéu, ngi dung nghién PR A £
nghién A X A A Ket qua nghién cwu Han che
. cong bo nghién caru cuu/dieu
cuu
tra ‘
Ung cac dau vao; Thi truong tiéu,thu’ SP; SP | DN noi g:hung,
thay the; Rui ro; Sy thay doi cac yeu to kinh té | khong  dé  cap
- xa hoi; Cac yeu t6 thude co s¢ ha tang; cac | den NLCT
chinh sach va bién phap kinh t€ vi mo; NLCT | marketing SP
guoc gia
Bai bao nghién cuu cac
thanh t6 noi luc tap trung
trén ba linh vuc hoat dong ‘ ‘
chinh yéu: cac NLCT phi Tac gia de cap sau, kha toan dién vé NLCT, Chi tip  trun
marketing, cac NLCT cho thay NLCT phai dugc cau thanh phéat huy | 4P 9
. . . . ANPA . . r. - |vao NLCT cua
marketing, NLCT cua kha nang, st dung c6 hiéu qua cac nguon noi A
o2 L - ; Lz .o .| DN, chua deé
toan t6 chiec DN. Tac gia luc vai muc dich phat trién thi phan va loi | . 7 .«
x , N AP A A A Sk , .- .| cap dén NLCT
Nguyen Bach | phan tich cac bao cao hi¢n nhuén, nang cao loi the CT cua DN so véi cac & cic cio do
Khoa (2004) [14] | tai, du bdo cho mdi tac | Cac DN doi thu CT trén nhicu khia canh hoat dong san p

nhan va chan doan muc
anh huong cua no d&én loi
thé va han ché CT cua
DN; xay dung m6 hinh hé
tham s6 xac dinh NLCT
tong hop cua DN kinh
doanh hang cbng nghiép
tiéu dung

xuét kinh doanh dé dat loi ich kinh té cao va
bén vimg. Quan diém trén déu thong nhat &
yéu t6 tao dung NLCT cua DN, tiéu chi do
luong NLCT, muc dich cia NLCT va diéu
Kién nang cao NLCT dbi voi DN

khéc va chua dé
cap NLCT cua
DN tr phia
danh gid cua
KH

M6 hinh nghién ctu NLCT gom 3 nhén to
guyeét dinh, dugc két ndi boi cac thi truong
thac day (su quan ly vi mo ctia nha nudc, cac

Khong dé cap
den NLCT
marketing SP




VAn dé
nghién
cwu

Tac gia, nam
céng bo

Muc tiéu, ngi dung
nghién cau

Mau
nghién
ciru/diéu
tra

Két qua nghién ciu

Han ché

Hoang
(2010) [42]

Tung

Bai bao dua ra mo6é hinh
nghién cau NLCT

Cac DN

chinh sach thuong mai cta quoc gia, dic diém
nganh va nhu cau trong nudc), cac thi truong
dinh ché (cac dinh ché hd tro cac hoat dong k¥
thuat va phat trién), cac thi truong nhan té (ky
nang, dac biét Ia ky nang k¥ thuat, tai chinh,
théng tin, cdng nghé)

NLCT
marketing
cua DN

Prashant  Gupta,
Rajesh Kumar
Jain, Upinder Dhar
(2007) [118]

Loi thé CT cua DN, quy
trinh lya chon, cung ung
va truyen thong gié tri

Cac DN

Cac tac gia da khang dinh marketing la nghé
thuat dé gitt KH, dé chién thang trong CT, céc
DN nén tim kiém loi thé CT, tao ra va gia ting
gia tri KH sé& gip cho DN tao ra cac yéu tb
marketing - mix va chién lugc gia dung dan.
Tac gia dua ra mot quy trinh Lya chon gia tri
(phén khic KH, luya chon thi truong, dinh vi
gia tri); Cung ng gié tri (Phat trién SP, phat
trién dich vu, dinh gi4, phan phdi); Truyén
thong gia tri (4p luc giam gia, khuyén mai,
guang cao)

Chua
cuu
marketing
SPMM

nghién
NLCT

NLCT
marketing
cua DN

Phang Thi Thuy
(2012) [32]

NLCT
marketing, NLCT
marketing chién thuat,
NLCT marketing dong

nguon luc

Cac
hang
thuong mai
trén thi
trrong ban
lé noi
thanh  Ha
Noi

ngan

Nhan dang va lam rd thuc trang NLCT
marketing ctia cac ngan hang thuong mai ¢
phan Viét Nam, phan tich c6 hé thong va danh
gia khach quan thuc trang céc yéu t6 NLCT
ngudn luc marketing, NLCT marketing chién
thuat, NLCT marketing dong va dua ra cac
nhan dinh vé nhitng thanh céng, nhitng han
ché trong NLCT marketing cua cac ngan hang

Khong dé cap
den NLCT
marketing SP




Vén aé Mau
" Tac gia, nam Muc tiéu, ngi dung nghién PR A, £
nghién A X A A Ket qua nghién cwu Han che
. cong bo nghién caru cuu/dieu
cuu
tra L
thuong mai o phan cling nhu chi ra nguyén
nhhan cua nhitng han che. Tu do, da dua ra cac
quan diém, myc tiéu va 2 nhom cac giai phap
nham nang cao NLCT marketing cua cac ngan
hang thuong mai ¢6 phan Viét Nam
Phén tich duoc ban chat coa NLCT marketing, Chi tan trun
dua ra mo6 hinh cau trdc NLCT marketing cta D g
Can ah Uik . o, . | phan tich NLCT
A DN, tir d6 dé xuat 5 nhom giai phap (trong do ) -
NLCT x . . |COng ty| .. s i L A 2 .. | marketing chién
. Nguyén Phuong | NLCT marketing chién tap trung vao cac phai phap nang cao gia tri « ,
marketing _ A . o .| TNHH LG L s A . .. | thuat cho nhém
, . Anh (2013) [2]: thuat nhom SP dién thoai . chao hang thi truong cung ung cho KH, phat . A
caa nhém A Electronics | .z A . \ A > | SP khong dé
di dong - trien kénh marketing, truyeén thong) nham | . &
SP Viét Nam A . -z . . cap dén NLCT
nang cao NLCT marketing chi¢n thuat nhom :
o e an . o marketing
SP dién thoai di dong cua cong ty LG SPMM
Electronics Viét Nam
NLCT Vai tro da dang cua C}Jén sach cho nguo1 doc mot cai nhin sau hon Chua oin Véi
. . marketing trong nganh ve NLCT marketing SP thoi trang cia DN (SP, N
marketing | Tim Jackson, | ., .. 2 £ N ek s A thA . nhu cau va danh
. . thoi trang, bo sung kien | -, gia ban, xdc tien va truyén théng marketing, | .. A
SP thoi David Shaw |, ..« P Cac DN A A Loy oA ~|lgila KH v¢
, thie lién quan dén NLCT kénh phan phoi va dich vy, thuong hiéu), phan \
trang cua | (2008) [125] . ‘. . Z: A in . . Y. .+ | SPMM cua
marketing SP thoi trang tich moi quan hé gitra marketing ly thuyét va
DN \ : X s ‘ DNVN
cua DN marketing thuc hanh trong nganh may mac
NLCT Chang minh NLCT la stc NLCT cua SP thé hi¢én dudi 2 goc do: Pap ung | Chwa  nghién
hoat dong Takahiro Fuiimoto manh ctaa mot SP hoac dugc NTD hién tai the hién qua muc d6 hai | cttu sau va xac
m’arketing (2011) [12 4]J mot nhém SP dugc cung Céac DN Iong caa NTD hién tai -> tang s6 luong NTD dinh rd NLCT
gan  VGi cap boi mot DN nao do mua lap lai; Thu hgt NTD ti€ém nang thé hi¢n | marketing ~ SP
chat théa méan NTD hién tai va qua mirc d6 hap dan NTD tiém ndng -> ting | cia DN




S MAau
Vandeé | a0 0ia nim Muc tiéu, ndi dung nghién o ]
nghién A £ N A Ket qua nghién cwu Han che
-y céng bo nghién cau cuu/dieu
D) tra N N
luong SP, thu hat NTD tiém nang. uy tin véi NTD méi. NLCT gom: NLCT bé
gié,, phan Bén canh do, Takahiro mat (c&c hoat dong lién quan SP, gia, phan
phoi  va cling chia nhiing yeu to phoi va xuc tién hon hop); NLCT sau (chat
xuc tien cau thanh NLCT thanh 2 luong, giao hang, tinh linh hoat)
hdn hop nhom. Coéng trinh nay dé
cap dén NLCT cua SP
dudi goc do dap ung nhu
cau NTD hién tai va tiém
nang
PAha}n tich qcac ntlom nhan Chat luong SP gdom Chat luong dic trung cua
to anh huong dén NLCT, A 1A p A ,
) A AR . nguyén liéu, chat lugng nhan dang cua SP,
Horia L. Popa and | dong thoi tong hop céc X IR ; £ .
A . 2 . , chat luwong chic nang cua SP, chat Iuwgng sinh
Liana R. Pater | loai chat Iuwgng thanh | Cac DN L % RN X
NLCT X pen L ea thai cua SP, chat lugng thiet ke cua SP, chat
. (2006) [86] phan lién quan dén tiéu 2 . X X A s
hoat dong FU A X luwong tham m¥ cua SP, chat lugng x& hoi - van
: chuan cua SP, tao nén kha A £ A, ) 4 A
marketing 5 ) ; hoa cua SP, chat luong kinh té cia SP Chi di sau vao 1
z e nang CT caa mot SP . ; A
gan = VOl MBrian Haynes and L X £ yeu 1o thuoc
chat . y Phan tich cac yeu to CT | ., CT cua cac DN san xuat phai dua trén kha nang | NLCT la chat
: Darrin Downes | . . £ Cac DN A ARA
uong SP (2005) [60] cua DN san xuat. CT vé chat lugng SP lugng SP
NLCT - Cronin Jr, J.|Cam nhan cua KH vé gia Gia ca, sy hai long NTD va NLCT c6 moi
hoat don Joseph, and Steven | va chi phi (chi phi st quan hé sau sac voi nhau. Khi mua SP, dich | Chua chi ro cac
ardong | 5 Taylor (1992) | dung) tac dong den sy hai vy, NTD phai tra mét chi phi nao do dé doi lai | yéu to cu thé ve
marketing \ \ £ NTD e NS X s e O P \
4N vei [66] long cia KH. Moi quan gia tri st dung ma minh can (gia ca danh doi | gia cau thanh
gié - Patterson et al., | hé gitta gia ca, sy hai long dé co duoc gia tri mong muon tu SP, dich vu). | NLCT

(1997) [114]

cia NTD va NLCT

Néu NTD cam nhan chét lugng SP c6 dugc




Vén aé Mau
" Tac gia, nam Muc tiéu, ngi dung nghién PR A £
nghién A X A A Ket qua nghién cwu Han che
. cong bo nghién caru cuu/dieu
ciru
tra ‘
nhiéu hon so va&i chi phi st dung thi gia ca SP
dugc xem 1a CT, NTD s€ hai long va nguoc lai
Gilley, Ko | oran o . Xem xét kha day du vé gia & ca 3 khia canh:
Matthew and Pf‘a” .F'(fh k.rla nans CT (1) gi& SP so v&i chat lugng, (2) gia SP so V4i
cua gid ¢ nhiéu khia canh | NTD 4 g > .
Abdul Rasheed Khac nhau : gia SP cua cac doi thu CT, (3) gia SP so vai
(2000) [76] ' mong dgi cia NTD
Brian Haynes and | Phan tich cac yeu to CT Céc nha san xuat c6 loi thé CT neu gia cua ho
Darrin Downes | cua DN san xuat. CT cua C4c DN thap hon doi thu (khi chat lwong SP va uy tin Msi chi xem
(2005) [60] cac DN san xuat phai dya nhu nhau) w6t NLCT adn
trén kha nang CT v¢ gié Véi gid ti pghl'a
Aexander E'rthCTvugrog”i%a e hr;‘rfgt NTD thuong thich nhiing SP ¢4 gid tiéu ding | NTD,  chua
Chursin-Yury hoa tu’c}ng tu nhau va gitra | NTD, céc (gia va chi phi tieu dung) mang lai cho ho nghle[] ciu day
Makarow  (2015) | cic DN Khac nhau dua | DN ’ nhiéu su théa’mén hon doi thu CT. Vi vay, gia | du cac yeéu to
[53] 18N su thay ddi V& Gid ca tieu dung thap nhat thuong c6 tinh CT cao | khéc
s as y.; g nhat
va cac dac diem khac
NLCT Moi quan hé gitra phan ’ , ) Chua cy thé su
hoat don Alexander phoi véi NLCT. Dong thoi Phan phoi SP veéi thoi gian ngan hon doi thu s€ | tac  dong  den
mérkefing Chursin-Yury cing d¢ cdp den 2 nhoém Céc DN tang NLCT vé ban chat (cap d6 sau, bén trong) | NLCT cua cac
in v (gi Makarow (2015) | nhén to bén trong va bén chir khong phai NLCT bé mat (cap do ndng, | yeu 16 thanh
gan - Vol [53] ngodi DN anh huong dén bén ngoai). phin  thuoc
phan phoi .
NLCT phén phoi
NLCT Parasuraman, ~A., | Chi ra cac yeu to giip DN DN ¢6 kha nang to chirc dich vu t0t s& tao loi | Chua phan tich
hoat dong | Valarie. Zeithaml | tao duoc cho dung trén thi | Cac DN the CT dé dua SP kinh doanh dén vdéi NTD | sau su tac dong

marketing

and Leonard L.

truong. Nghién ctu vé

nhanh va hiéu quéa hon (gia trj va hiém)

dén NLCT cua




S Mau
Vandeé | a0 0ia nim Muc tiéu, ngi dung nghién o s
nghién A X A A Ket qua nghién cwu Han che
-y céng bo nghién cau cuu/dieu
tra
gan  v&i | Berry (1985) [115] | kha ning dap tng, ning ting  yéu tb
dich wvu luc phuc vu va tao sy tin thanh phan
KH nhiém d6i véi NTD thuoc dich vy
Kotler, Philip and | X4c dinh cac yéu t6 CT Mot s6 dich vu va lgi ich kém theo SP thuc su | KH
Gary Armstrong | trong twong quan véi ddi | Cac DN va loi ich cét 16i, 1am cho SP caa DN khéc véi
(1996) [96] tha CT SP cua doi tha CT la mot yéu t6 CT
Su anh huéng cua doi ngii DN thuc hién day du cac cam két voi KH, cling
nhan vién va viéc thuc V6i su thé hién cua doi ngii nhan vién trong DN
hién cam ket cia DN anh Cac DN la hai yeu t6 gép phan cung ¢6 va tang thém
Bar-Isaac, Heski huéng nhu thé nao dén danh tieng cia DN. Tac gia cong nhan nhiing
(2004) [57] danh tiéng tao nén NLCT théng tin ma NTD ¢6 vé DN phan anh rd nét vé
cua DN uy tin caa DN trén thi truong
Kreps, David M Thuong hi¢u cua DN ngay cang tré nén quan
’ ' Cac DN trong trong Iy thuyét hién dai vé sy phét trién
(1990) [97]
cua DN
- Tadelis, S. Ao
NLCT (2002) [123] Tam quan trong cua g&ua\/ghiﬁuggg
dua  trén | Mailath, G. J., & thu:orng h%e::u trong CT va , 3 | hicu c6 thé tao
thwng Samuelson, L. | su phéat trien cua DN, Céc DN Céc nghmn\ _cfru dﬁ, cI_n,'rng rr_linh thuong hiéu la nén NLCT cho
hicu (2001) [101] mot dang tai san co gié tri kinh doanh cao DN & khia canh
i - Marvel, H. P., & N30 :
Ye, L. (2008)
[105]
- Klein, Benjamin, | Cach tao dung thuong C4c DN Thuong hiéu DN dugc tao dung tu chinh

and Keith Leffler

hiéu va mdi quan hé giira

NLCT cua DN dé trén thi truong. Thuong hiéu




Vén aé Mau
" Tac gia, nam Muc tiéu, ngi dung nghién PR A £
nghién A X A A Ket qua nghién cwu Han che
-y céng bo nghién cau cuu/dieu
tra o
(1981) [93] thuong hiéu va NLCT, uy tr 1au dugc xem la yeu t6 song con va thanh
- Horner, Johannes | tin caia DN cong trong thé gidi kinh doanh
(2002) [87]
Cac bai bao cho thdy thuong hiéu DN c6 dugc
- Honabin Cai and tr chat luong SP ma DN cung cap trén thi
IChirog Obara truong vé’m(}t khiNChét luong SP khong dat nhu M&i chi xem
(2009) [84] C4c DN da cam két, DN san sang chiu trach nhi¢ém hay wét NLCT adn
~ Franklin Allen su “treng phat” nhu thu hoi SP, tra tién boi Véi thu’gn
thuong cho NTD,... Sy hai 1ong ctia NTD khi | | .x &
(1984) [73] hiéu, chua

su dur)g qéc dich vu va SP cia DN d6 ciing la
mot yeu to tao nén uy tin caa DN.

nghién ctu day
du cac yeu to
khéc

2. Nghién citu lién quan dén san

pham may mdc, ndng luc Canh tranh, ndng lyc canh tranh marketing san pham may mdc cia doanh nghiép

nganh may
Quy x AX A 4k La quy hoach
o Qo ot 1 8 cp t s o
phat trien z g A & DPay chinh la co s¢ dua ra giai phap cua Luan | nganh,  khéng
X A a nhat vé quan diém, muc P . N . 2 ,
nganh B6 Cong Thuong tisu auv hoach phat trian | Naanh an, giai phap phai dua theo va phu hop véi quy | cu thé cho cac
Cong (2014) [3] et quy hoach phat trieh | g hoach phét trién, chdi trong dén quy hoach phat | DNVN  chao
e va mot loat hé thong giai SR . .
nghiép . Y - trien vung ban SPMM ¢
A phap, chinh sach thuc hién o A
Dét May uv hoach cac tinh dong
Viét Nam quy hoach. bing Béc Bo
Thi Nguyén Thanh | Phat trién thi truong Dét | Cac DN Luan an dua ra co sé khoa hoc dé phat trién thi | Khong  nghién
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Vén aé Mau
" Tac gia, nam Muc tiéu, ngi dung nghién PR A £
nghién A £ N A Ket qua nghién cwu Han che
. cong bo nghién caru cuu/dieu
cuu tra
truong Van (2004) [46] May Viét Nam trudng, thuc trang vé thi truong Dét May Viét | ctu sau NLCT
Dét May Nam, duc ket kinh nghiém phat trién nganh | marketing
Viét Nam Dét May cua cac nudc nham dua ra mot so | SPMM cua
giai phap mo rong thi truong Dét May Viét | DNVN
Nam dén nam 2010
’ Luéan an phan tich c6 h¢ thong viéc sir dung | Khong nghién
NLCT cua . . Phén tich c6 hé thong viéc cong cu tai chinh vi mé nhu cong cu thue, | cau sdu NLCT
A Pham Thi Minh| - . , N . R RN S A .
DN nganh Hién (2011) [10] str dung cong cu tai chinh | Cac DN cong cu tin dung, cdng cu ty gia hoi doai, cong | marketing
Dét May vi mo cu dau tu nham gop phan nang cao NLCT cua | SPMM cua
DN nganh Dét May Viét Nam DNVN
DN nganh
Cong Pa dé cap dén NL marketing cua DN, dua ra Tap trung
NLCT Thuong ] . . N , . | nghién ciu
o , A gn: A n . . | chinh s&ch hop ly duy tri lgi thé CT cua DN; A
dong cua| D¢ tai nghién cau tiéu chi | (trong  do | . N \ . NLCT  dong,
; Ho6 Trung Thanh | N . |1z . dong thoi gitp cho DN nganh Cong Thuong A N
cac DN 5012 [30] va mo hinh danh gid |1y nganh | s Ty o0 vaittg cia NLCT dong, dac bit 1a | <pong  dio sdu
nganh NLCT dongcuacdc DN [ Dét  May | . T L COne, CaL DIt S NLeT
A X . nang lyc sang tao, doi mai cong nghé va cac .
Dét May lam thi- du | < %8 khac trong duy tri loi thé CT cita DN marketing
nghién y g duytriic u SPMM
chiu)
Abraham-Murali, o, N LA R .. | M&i chi xem
X Nghién ctu nham tao ra, sap xep, kiém tramot | _, N
Liza, and Mary| ~, Aot 9 . . 2 . ™ - | xéet thuoc tinh
. Cac thugc tinh may mac Cac DN danh sach tong hop cac thuoc tinh may mac |~ ... .
Ann Littrell (1995) J N s va tiéu chi lya
SPMM hitu ich cho cac nha ban I¢ khac nhau P
[50] chon quan éo
Beaudoin, Pierre, | Tam quan trong cua cac | Cac tin do6 | Bai bao dé cap dén danh gia cua cac tin d6 thoi cua NTD, chua
Mary Ann Moore, | thudc tinh lya chon quan | thoi trang | trang nir vé tim quan trong cua 12 thuoc tinh | dé  cap  dén
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Vén aé Mau
" Tac gia, nam Muc tiéu, ngi dung nghién PR A £
nghién A X A A Ket qua nghién cwu Han che
. cong bo nghién caru cuu/dieu
cuu tra
and Ronald E.|é&o ni lya chon quan 4o va thai do cua ho véi SPMM | NLCT
Goldsmith (2000) trong nudc marketing
[58] SPMM cua DN
Cac yéu to cau thanh o Chua & si
NLCT SPMM va giai Chi r6 cac yeu to cau thanh NLCT SPMM: nahién C,E
NLCT Nguyén Thi TG |phdp ning cao sac CT Céc DN Kiéu cach, mau mai, chat lugng SP, chat liéu NgLCT u
SPMM (2010) [41] hang Dét May cua Viét vai, ky thuat may, gia ca, thuong hiéu, dich vu marketin
Nam trén thi truong Hoa ban hang, quang cdo, trién 1am g ,
K3 SPMM cua
Trung tam thén . , , ; AL
. ung o g X . T Chi rd diém manh, diém yéu, co hoi, thach | truong cac tinh
Nganh tin cong nghiép va | Nganh Dét May véi thi \ o 5 . AR v 1- A 3 <
X . X e Nganh thuc cua nganh Dét May ¢ thi truong néi dia. | dong bang Bac
Dét May | thuong mai (2010) | truong noi dia . 2 , z A Z. A
[45] Danh gia nang lyc san xuat, SP, phan phoi,... | B
kl?lol;?gan ‘ ’ ’ . Chi tap trung
at.dong |+ Nghién ctu d¢ cap den Chat Iuong quan 4o duoc NTD danh gid khac | nghién ctu sau
marketing | Hines, Jean D., .2 v 4s .,
2 e quan diém va danh gia nhau gan lien voi xa hoi, tam ly, kinh té, sinh mot  trong cac
gan  vai | and Gwendolyn S. hi s . 2~ |NTD . tha hi h ch 2
chit O'Neal (1995) [82] chat luong quan ao cua y, tham my. C6 nhiéu yéu té quyét dinh chat | yéu t§  céu
luon NTD lwong quan 4o nhu chét liéu, cach may.. thanh NLCT
g marketing,
quan &o . : khong téng hop
NLCT Nghién cau va khang dinh ’ cic Véu & cAu
hoat dong | Mohammed Ziaul | cac hoat d@ng dé kiéu Viéc da} dang hda, cai ,tién SP, giam baét chi phi thantz/ NLCT
marketing | Haider (2007) | dang, mau mét duge wu | Cac DN san xuat hon so véi doi thu s€ tao dugc NLCT. .
2 e 1A A A 2 A . AT X g marketing
gan  vai | [110] chuong la yéu t6 gop phan NLCT c¢6 duogc dya trén kiéu dang, mau mot SP SPMM

kiéu dang,

ta0 nén NLCT marketing
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S MAau
Van dé T = - o
" Tac gia, nam Muc tiéu, ngi dung nghién PR A £
nghién A X A A Ket qua nghién cwu Han che
. cong bo nghién caru cuu/dieu
cuu
tra
mau  mot SP
SPMM
Muc dich cua nghién ctu
nay la dé kiém tra tan so
mua sam quan ao thanh Ao X z An 40 mic chi tidu. da
NLCT .| thiéu nién trung hoc, muc Tan so mua sam qulan ao mu¢ chi t'PilAJ’ don,g o
hoat dén Chen-Yu, Jessie chi ticu. dond co rﬁula chc mua, cac nguon thong tin va cac tiéu chi lua
mérkefing H., and naudn ’théng tin va, cac | Nam. nit chon ctra hang cua thanh thiéu vnién trung hoc
z 9 Yoo-Kyoung 9 Nong . x| €0 su khac nhau; c6 mot s6 diém twong dong
gan  Vvoi tieu chi lga chon cuwa|thanhthiéu | =0 /7, . . 3 ). 4 ; S :
A . | Seock (2002) [62] N g 4 " va khac bi¢t ve tiéu chi lya chon ctra hang va
phan phoi hang; dong thoi xac dinh | nién trung , ARG s
nhiing diém twong dang | hoc muc chi tiéu gitta nam va nir
va khac biét nhing noi
dung trén gitra nam va nir
NLCT ,
hoat dong _ Anh huéng cua thuong Thuong hiéu anh huong dén nhan thirc cua
marketing | Behling, Dorothy | hi¢u doi v6i nhan thac nam aici V& chat luona VA aid oa cia quan
gan vadi | U, and Jennette | cua nam gioi vé chat | Nam 40 thgo twdi tac. thu nﬁA V% ang 14 ?(inh
thuong | Witch (1988) [59] | lugng va gid ca cua & & hoi 0 , ap ang lop
hiéu quan quﬁn 40 ¢ Xa nol
ao

Nguon: Tdc gia tong hop dwa trén nghién ciru cdc tai liéu




13

_____________________

Co'sg 1}31y Ehuyét, M5 hinh Iy thuyét va N}%pién it iﬁu (dinh tinh)
| cac ng 1enA cuu | cac thang do nhap : phong van chuyen gia, dai
: trude day : cho cac bién so ! ly

| Nghién ciu dinh
i luong so bd: diéu tra

Diéu chinh, bd
sung cac thang do
phu hop diéu kién
nghién cuu

Thang do
chinh

thir nghiém 100 phiéu
thong qua bang hoi

_____________________________________________

" Phan tich hé sé tin | Panh gia do tin

| Nghién ctru dinh . :
' luong chinh thuc: : :
. diéu tra 800 phiéu > c@y Cronbach’s —— cay cuathangdo !

thong qua bang hoi Alpha | I

Kiém dinh mo6
hinh va hiéu chinh

Kiém dinh gia tri Phan tich nhan t6 |
cua cac bién kham pha EFA

So d6 1: Quy trinh nghién ciru

Pé kiém dinh mo hinh Iy thuyét, xac dinh chic chan vé cac bién dugc dua vao
mo hinh va nham 1y giai rd hon két qua khao sat, tic gia thuc hién quy trinh nghién ciru
g0m céc bude sau:

1.1. Xay dung thang do

Trén co so 1y thuyét, cac nghién ctru trude day, nghién ciru sinh da xay dung
md hinh 1y thuyét va hoan thién téi mic cao nhat cac thang do nhap cho céac bién so.

Thang do 13 cong cu dung dé quy wdc (mi héa) cac don vi phan tich theo cac
biéu hién cua bién. Cé 4 loai thang do thudng duoc sir dung trong nghién ctru, d6 1a
(1) thang do dinh danh (nominal scale), (2) thang do thir tu (ordinal scale), (3) thang
do quang (interval scale) va (4) thang do ti 1€ (ratio scale).

Trong pham Vi nghién ctu cua dé tai nay, thang do duoc xay dung dua
trén co so ly thuyét vé xay dung thang do cua mot sb tac gia trong va ngoai nudc,
dac biét thang do duogc xay dung tir dé tai nghién ctru “Nghién ctru thyc trang su
thoa min nhu cdu KH vé hang may mic trén khu vuc cac tinh dong bing Béic Bo
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nudc ta” cia chinh tac gia naim 2013. Ching dugc diéu chinh va b sung sao cho
phu hgp véi muc dich nghién ctu.

Trong nghién ctru ndy, thang do khoang cach va chi danh duoc sir dung chu yéu.
Déi v6i thang do khoang cach (thang do Likert 5 diém) duoc sir dung dé do su danh
gia cia NTD vé SP, gia, phan phdi, truyén thong marketing, dich vu KH, thuong
hiéu, sy thau hiéu KH. Trong d6 s€ dua ra nhan dinh va NTD s& danh gia theo muc
d6 (Rat khong ddng ¥ - R4t dong ). Thang do chi danh dugc sir dung dé phan loai
va mo ta mau.

1.2. Nghién ciru so’ b
1.2.1. Nghién ciru so bo dinh tinh

Tac gia thuc hién nghién ciru so bo dinh tinh bang phuong phap phong van cac
chuyén gia marketing, cac chuyén gia trong linh vurc may mac tai Viét Nam va NTD.
1.2.1.1. Phéng van chuyén gia marketing va chuyén gia trong linh viee may mdc

Muc dich:

Nham diéu chinh va bo sung cac bién quan sat trong mé hinh 1y thuyét ban
dau, khdam pha NLCT marketing SPMM théng qua kham pha cac yéu té dap tng
nhu cau NTD vé SPMM tic dong dén su thoa man cua ho; xac dinh rd cac yéu té
that sy anh huong dén NLCT marketing SPMM cuia cac DN, loai bo yéu to khdng
can thiét. Thong qua viéc kiém tra va sang loc cac yéu té dap wng nhu cau NTD,
x@y dung bang hoi va mé hinh nghién cttu cho luan an. Thang do dugc xay dung
theo céch tiép can nay vi chua c6 bd thang do cu thé trong cac nghién ciru cd lién
quan dén dé tai. Phong van sau gidp tac gia xay dung va kiém tra sy hop ly cua cac
thang do. Nhitng thang do can duoc xem xét, diéu chinh, b6 sung cho phil hop Vi
dé tai nghién ciu va béi canh nghién ctu tai cac tinh dong bang Bac Bo Viét Nam
va cu thé 1a SPMM thai trang.

Nhém chuyén gia dugce phong van:

Cac chuyén gia marketing, chuyén gia trong linh vuc may mac c6 Kinh
nghiém, am hiéu vé thi truong, vé SPMM va vé NLCT. Téc gia phong van 03
chuyén gia marketing, 07 nha quan ly DN va chuyén gia trong linh vuc may madc,
24 trung gian phan phdi cia DN may Viét Nam (tham gia phong van va dugc chon
1a mau nghién ciru), 03 nha quan 1y Tap doan dét may va Vién Kinh té - K§ thuat
Dét may (Bang 2 - Phu luc Phan mé ddu) nham tim hiéu cac yéu td dap ing nhu cau
NTD khi mua va st dung SPMM, su cu thanh va NLCT marketing SPMM. Téc
gia dé nghi thém bot, sip xép cac yéu dé thanh nhom, cac nhom yéu to nao quan
trong nhat va cau hoi mé vé viéc nén thém yéu t6 ndo vao mé hinh. Pong thoi, tac
gia ciing xin ¥ kién dé bo sung, chinh sira ciu tir, ngit nghia chuyén nganh cho phu
hop (ching han nhu dudng may mili chi, tem mac,...). Tac gia trao dbi riéng va
thue hién dé tai nghién ctru khoa hoc, viét bai ding tap chi, tham gia cac hoi thao,...
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Tinh hop 1y thé hién & ca Iy thuyét va thuc té, vi vy, tac gia ciing xin ¥ kién chuyén

gia vé tinh hop 1y ctia md hinh va cac yéu té nghién ciru.

Bang 2: Danh sach chuyén gia marketing, cac chuyén gia trong linh vuc
may mic tham gia phéng van

Chuyén
TT Céc chuyén gia nganh/linh vuc Co quan cong tac
cong tac
Truong Pai hoc Thuong mai
Giang vién cac truong dai i Truong cao dang thyc hanh
1 , Marketing
hoc cao dang FPT
Truong BDH Thang Long
Téng cong ty May 10
Kinh t, Chuyén Tong cén% ty‘may buc Gifmg
. i Cong ty c6 phan May Sai Don
2 | Lanh dao, quan 1y truc tiép | gia thiét ké thoi g eoP Y 8
Cong ty May II, Hai Duong
trang .
Cong ty CP bau Tu & Thuong
Mai TNG
Ban Pau tu, Tap doan Dét may
. Quan tri kinh | Viét Nam
3 | Lanh dao, chuyén vién o
doanh, Ky thudt | Vién Dét may, Tap doan Dét
may Viét Nam
Dai 1y, Showrom, Cira hang cua
Marketing  va cac thuong hiéu/ doanh nghiép
Quan 1y hé thong dai 1y, ban hang, Trung sau.
4 | Chu cira hang, nhan vién bay, giéi thiéu | Gen Viét
ban hang SP - Phu trach | Nem
ctra hang TNG

Nha Be
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Trali

An Phudc
Phu Khang
Viét Tién
Dap Cau
Canifa
Mello
Remmy
PT2000
May 10
Khatoco
The Blue
Belluni
Mokaza
tai cac tinh:
Hai Duong,
Hung Yén,
Thai Binh,
Bic Ninh,
Ninh Binh,
Vinh Phic,
Nam Dinh,

Ha Nam

Nbi dung phéng vin:

Phin 1: Gi6i thiéu

Xin chao Anh (Chi)

T6i la nghién ctru sinh dang thuc hién dé tai: “Nang cao nang lwe canh tranh
marketing sin phim may mdc ciia cic doanh nghigp Viét Nam trén thi truong
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cdc tinh dong bing Bic Bé nuéc ta”.

T6i xin cam on va rdt mong muén Anh (Chi) tham van giip t6i vé nhitng phdt
biéu dwoc néu dwi day (thang do nhdp 1) dé téi c6 thé hoan thién va dwa ra thang
do nhdp 2 phuc vu cho nghién ciru. Moi ' kién tham vin ciia Anh (Chi) déu c6 ¥
nghia thiét thuc cho dé tai.

Phén 2: Ngi dung héi - dap

Xin Anh (Chi) vui long nghién civu ky lan lwot cdc phat biéu duéi ddy (giri
ddp vién bang in thang do nhdp 1) va cho biét quan diém ciia Anh (Chi) vé nhing
van dé sau day:

1. Viéc phan tich NLCT marketing SPMM ctia DN dudi tic dong cia biéu
hién: Chat luong SP; kiéu dang, mau md, kich ¢&; nhin mdc huong dan sir dung va
thong tin vé SP; gid; phdn phoi; truyén théng marketing; thwong hiéu; dich vu KH
da du can ct hay chua? Da tung c6 tac gid nao nghién ctru nhu vay chua?

2. Cac thang do trén liéu dap ung day du va phu hop dé nghién ctru tai dong
bang Bac Bo hay chua? Co can bo sung thém bién quan sat nao ddi véi cac thang do
dugc st dung trong mod hinh hay khong?

Céc bude tién hanh cu thé:

Thr nhét, tong két lai cac diém chung cua mot sé nghién ctru, da s cac

nghién ctru déu dé cap dén mot sb yéu t& nhu chat luong SP, kiéu dang, mau ma,
kich c&, nhan mac, gia ca, phan phéi, xuc tién, dich vu KH, thuong hiéu. Tac gia st
dung cac thang do dwoc nhiéu nha nghién ctru sir dung, tién hanh 1ap phiéu phong
van cac chuyén gia.

Thi hai, 1ap phiéu phong van chuyén siu cac chuyén gia. Két qua cho thdy,
da s6 déu dong y cac yéu tb tac gia dua ra, cac chuyén gia da chinh stra cac tir ngir
mang tinh chuyén nganh dé chuan xac, pht hop véi dic th nganh may nhu mau
mdt, tem mac,... va bd sung thém thang do “Nang luc thdu hiéu KH”, “NLCT
marketing tong thé” cua DN ciing nhu mot sé bién quan sat trong cac thang do
khac. Tir d6 tac gia dua ra bang hoi dinh tinh dé phong van ngudi tiéu ding vé
thang do.

Thir ba, thiét ké bang hoi dinh tinh dé phong van NTD.
1.2.1.2. Phéng van nguoi tiéu ding

"Phuong phap thu thap thong tin duge s dung thong qua hinh thirc thao luan
tryc tiép theo mot dé cuwong thao luan dugc chuan bi trudc.

Trong qua trinh phong van, tac gia dé nghi cac d6i tugng phong van cho y
kién hoan thién vé cau trdc cu, tir ngit duoc ding trong cac cau hoi trong phiéu
khao sat dinh luong. Noi dung khao sat dé xem NTD co dong ¥ vé cac yéu té ma tac
gia da téng hop hay khong, bién dua vao khao sat 13 bién duoc nhiéu tac gia, cac

nha quan ly, chuyén gia dé cap dén. Tur 0, tac gia xay dung bang hoi chinh thirc dé
tién hanh diéu tra nghién ciru dinh luong.
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Muc dich:

- Kiém tra nhiing phéat biéu duoc st dung trong thang do nhép 1 ¢6 duoc hiéu
can k& va gan giii v6i cac dap vién duoc chon loc hay khong.

- Chinh sira ngdn tir cua thang do nhap 1 dé hoan thién thang do nhap 2 truéc
khi tién hanh nghién ciru dinh luong so b dé danh gid thang do.

Nhom NTD duoc phong van:

30 NTD thudng xuyén mua va sir dung SPMM caa DNVN ¢ 8 tinh ddng bang
Bic Bo lam céac nghé khac nhau nhu ngin hang, kinh doanh ty do, gido vién, nhan
vién van phong, quan ly, ....

Bang 3: Danh sach nguoi tiéu dung ¢ 8 tinh dong bing Bic B tham gia
phéng vin

STT Ho va tén Dia chi Nghé nghiép
1 | Nguyén Thi Thiy Quaén 1y nhan sy
2 Nguyff:n Thi Linh HA Nam Nha quan tri kinh doanh
3 | Nguyén Van Tuc Nhan vién van phong
4 | Dinh Thi Ha Giang Giéo vién
5 | Vi Hoang Nam Ngan hang
6 | LéThi Vui Nhén vién ban hang
7 | Nguyén Xuan Hai Nam Dinh Nhan vién kinh doanh
8 | Tur Thi Mén Nong dan
9 | Ng6 Dinh Son Kinh doanh tu do
10 | V5 Viét Chuong Ky su
11 | Nguyén Thi Nhung Thai Binh | Luét su
12 | Vi Thi Thu Hién Sinh vién
13 | Lé Hong Quan Nhan vién van phong
14 | Nguyén Thi Anh Nguyét Giao vién
15 | Nguyéen Thi Thu Phuon \ - Nhan vién van phon
16 ngy\/én Pat : Hai Duong Cong nhan —
17 | Mac Mai Huong Sinh vién
18 | Tran Trong Khang Béc sy
19 | Lé Thi Tuoi Ninh Binh Ki,nh doanh tu do
20 | Mai Thi Phuong K¢ toan
21 | Truong Quang DPinh Kién triic su
22 | Tran Vin Dién Giam doc
23 | Tran Thi Ha Hung Yén NOng dan
24 | Nguyén Vin Hiéu Quan ly nhan sy
25 | Lé Thi Thoa Noi trg
26 | Pham Ngoc Di¢p Bic Ninh Hoc sinh
27 | Bui Thi Trang Giao vién
28 | Nguyén Thé Phong K¥ su cong nghé thong tin
29 | Nguyén Hong Phugng Vinh Phuc K¢ toan
30 | Bui Buc Toan Nhan vién van phong




19

Nbi dung phéng van:
Phin 1: Gi6i thiéu
Xin chao Anh (Chj)
T6i 14 nghién ctru sinh dang thuc hién dé tai: “Nang cao ning liwc canh tranh

marketing sin pham may mic ciia cic doanh nghiép Viét Nam trén thi truong
cdc tinh dong bing Bic Bé nuéc ta”.

T6i xin cam on va rdt mong muén Anh (Chi) tham van gip t6i vé nhitng phdt
biéu dwoc néu dwdi ddy (thang do nhdp 1 dwoc hidu chinh dya theo két quda phong
van cdc chuyén gia) dé t6i c6 thé hoan thién va dwa ra thang do nhdp 2 phuc vu cho
nghién ciru. Moi y kién tham van ciia Anh (Chi) déu cé y nghia thiét thiee cho dé tai.

Phén 2: Noi dung héi - dap

Xin Anh (Chi) vui long nghién ciru ky lan lwot cdc phat biéu duéi ddy (giri
ddp vién bang in thang do nhdp 1 dd hiéu chinh) va cho biét quan diém ciia Anh
(Chi) vé nhitng vin dé sau day:

1. Nhitng phéat biéu nao Anh (Chi) cho 1a chua hiéu rd y nghia ctia n6?

2. Nhitng phét biéu nao Anh (Chi) cho 1a c6 tir ngit khé hiéu hozc thiéu rd
rang hoic dé gay hiéu nham cho ngudi duoc phong van?

3. Nhitng phat biéu nao Anh (Chi) cho la c6 tir ngir gdy mién cudng hoic
phan cam cho ngudi dugc phong van?

4. Nhitng phét biéu nao Anh (Chi) cho 1a c6 hai hay nhiéu tra 15i hoic st
dung tir ngit goi Y tra 11 d6i véi nguoi duoc phong van?

5. Nhitng phét biéu ndo Anh (Chi) cho la sir dung tir ngir mau thuan, hanh van
thiéu manh lac?

6. Nhitng phat biéu nao Anh (Chi) cho la khéng c6 théng tin tra 1oi hoic
thong tin thiéu do tin cay?

7. Nhitng phét biéu ndo Anh (Chi) cho 1a sir dung tir ngit it quen thudc hoic
chua phu hop ngir canh?

8. Nhiing phat biéu nao Anh (Chi) cho la qua dai dong hoic bit ngudi duoc
phong van phai uéc doan?

9. Nhitng phéat biéu nao Anh (Chi) cho 1a trong dong (khé phan biét)?

10. Anh (Chi) nhan xét gi vé hinh thirc trinh bay cua cac phét biéu trén?

Tran trong cdm on va ghi nhan nhitng déng gép day tri tué cua Anh (Chj) da
danh cho nghién cizu cua toi.

Téc gia ghi nhan lai y kién cua tirng dap vién va tong hop lai lam co so dé hiéu
chinh thang do nhap 1 tré thanh thang do nhap 2, sau d6 tién hanh nghién ctru so bd
dinh lwong, sir dung phan mém SPSS dé kiém tra do tin cy cua thang do.

Céc bude tién hanh cu thé:

Thir nhét, thang do nhap 1 dugc phat dén timg dap vién, tac gia phong van
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bang cach gip tryc tiép ddi tugng duoc phong van va trao doi ¥ kién.

Thir hai, tic gia tong hop, thong ké, danh gia, chinh sira lai va dua ra thang do
nhap 2 phuc vu cho nghién ctru dinh luong so b, sur dung phén mém SPSS, dua ra
danh gia khach quan nhét vé cac thang do dugc st dung trong luén an.

Bang 4: Két qua nghién ciru dinh tinh cac bién quan sat va cac thanh té do

lwong céc bién quan sat

Céc bién quan sat ban dau |

Cac bién quan sat dwoe diéu chinh, bé sung

Chét lwong SP

Chat liéu vai hop vé sinh (Mat, thoang khi, thoai mai,...)

Chét vai tot

Chat liéu vai tot (khdng phai mau, khéng so 1dng, mém,
min, nhe, it nhan, @6 co gian vira phai...)

Puong kim, miii chi dep

Puong may, mii chi dep (m phang, déu, thang sudng,
khéng nhan...)

Puong may, miii chi chic chan (khéng ndi chi, chi tot...)

Mau sic da dang

Mau sac da dang

Mau sac phu hop véi mua

Mau sac phu hop véi mau da, voc dang

Mau sac phu hop vai s thich, tinh cach

Mau sac phi hop vai lira tuoi

Mau sic phl hop vai xu thé thoi trang

Kiéu dang, miu mét, kich ¢& S

P

Kiéu dang, mau ma phong phd,
da dang

Kiéu dang, miu mét phong phu, da dang

Kiéu dang, mau mot ddc ddo, sang tao

Kiéu dang, mau mi hop thoi
trang

Kiéu dang, mau mét hop xu thé thoi trang

C6 nhiéu size

Kich c& da dang (cung 1 kiéu c6 nhiéu size: S, M, L,...)

Tem mac hwéng din sir dung va thong tin ciia SP

C6 nhan mac xuat x

Thong tin vé SP day du, chi tiét

Thong tin (SP, nhén hiéu, gia,...) day du, chi tiét, rd rang

Thong tin hudng dan st dung
cu thé

Thong tin hudng dan st dung cu thé, phu hop véi ting
loai

Gia ca SP

Gia ca phu hop véi chat luong

Mtic gia phi hop véi chat luong SP va uy tin

Gia ca phu hop voi thu nhap
cua NTD

Mtrc gia phu hop voi kha nang chi tra

Gia thap hon so véi doi thu
cung loai

Muc gia CT so véi dbi tha cuing loai

C6 nhiéu hinh thac thanh toan

Phan phéi SP

bia diém tién duong giao
thong, dong dan cu

Dia diém thuan tién
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Thoi gian mo cira hop ly

Thoi gian mo cira hop ly

Trung bay ctra hang dep

Trung bay, trang tri ctra hang bat mat va dep

Sip xép quan 4o khoa hoc, tién cho viéc lra chon

Cura hang c6 phong céch riéng

Ludn cung cap SP méi

SP luén s&n cé khi NTD can

Giao hang theo yéu cau

Giao hang theo yéu cau vé thoi gian, dia diém

Truyén théng marketing SP

C6 nhiéu hinh thirc quang cao

Hoat dong quang céo da dang, hap dan (Pano, ap phich,
show dién thoi trang,...)

Thuong xuyén tham gia hoi chg

C6 nhiéu chuong trinh khuyén
mai

C6 nhiéu chuong trinh khuyén mai (giam gia, ting
qua,...)

Thuc hién tich cuc hoat dong
guan hé cong ching

Thuc hién tich cuc hoat dong quan hé cong chldng

Dich vu khach hang

Nhaén vién ban hang hiéu SP

Nhan vién ban hang hiéu SP va c6 kha ning cung cap
thong tin thich hop cho NTD

Nhan vién ban hang ludn két ndi trao doi thong tin va
tuong tac vd1 NTD

Stra SP theo yéu cau

Chinh stra SP theo yéu cau

Puoc doi tra SP

Thoi gian d6i tra SP hop 1y

Xt 1y khiéu nai nhanh

Tiép nhan va xtt Iy khiéu nai nhanh, thoa dang

Thuwong hi¢u

Thuong hiéu ndi tiéng, c6 uy
tin

Thuong hiéu DN noi tiéng, c6 nhiéu ngudi biét dén

Thuong hi¢u DN c¢6 uy tin, 1du ndm trén thi truong

Thuong hiéu SP ¢6 phong cach riéng

Niing luc thau hiéu KH

Thuong xuyén thu thap thong tin phan hoi tir KH

SP duoc thay ddi theo phan hoi va cac gop y ciia KH

NLCT marketing tong thé

Uy tin, vi thé cuia SPMM cua thuong hi¢u/DN da mua
noi1 bat hon so vo1 doi thu

Thi truong SPMM cua thuong hi€uw/DN 16n hon so voi
doi thu

Strc thu hat KH cua thuong hiéu/DN cao hon so véi ddi
thu

Nguon: Téng hop ciia tac gid

1.2.2. Nghién cuu so bg dinh lwgong
Dé nghién ctiru dinh lugng so b, tac gia da xay dung cac bién va cach do
ludng cac bién trong mé hinh dya trén cac nghién ctru cua cac hoc gia trong va

ngoai nudc dugc thuc hién trudc day, cling nhu nghién ctru ctia chinh tac gia dé tao
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ra thang do nhap 1. Kiém tra d6 chinh x4c, rd rang voi sy tham vén cua cac chuyén
gia va y kién cua NTD, tién hanh diéu chinh, bo sung dé tao ra thang do nhap 2.
Thang do nhap 2 dugc st dung trong nghién ctru so bd dinh lugng bang phuong phap
14y mAu thu4n tién voi mau nghién ctru 1a n = 100, tuy nhién, sb phiéu diéu tra hop 18
thu vé dat n = 92 phiéu.

Khi thiét ké bang cau hoi, can xac dinh:
1.2.2.1. Nhu cau théng tin

Nhu cau théng tin gom:

- Panh gia cia KH vé SP, gia, phan phdi, truyén thong marketing, thuong
hiéu, dich vu KH, su thau hiéu KH;

- Thong tin phan loai ddi twong khao sat dua vao cac dic diém nhan khau
hoc, dung dé thong ké md ta mau.
1.2.2.2. Xay dung bang hoi so bo

Ung vai cac noi dung can hoi, tac gia xac dinh cau tric va tir ngir cu thé
trong tirng cau hoi, sau d6 sap xép, b tri cac cau hoi dé hinh thanh mot bang hoi so
bo bao gdm cac ndi dung sau:

- Phan ma dau: Gigi thiéu Iy do, muc dich nghién ciru, cam két bao mat thong tin.
- Phan noi dung chinh:

+ Théng tin vé SP thoi trang mic ngoai NTD di mua va st dung (Tén SP,
thuong hiéu/DNVN, chat liéu, noi mua, 1y do mua, gia, s6 lan mua trung binh).

+ Ngudn thdng tin tham khao dé lya chon va mua SP thoi trang mac ngoai.

+ Panh gia cia NTD vé cac yéu td cau thanh NLCT marketing SP thoi trang
mac ngoai thdng qua cac yéu té chat lwong SP; kiéu dang, mau mét, kich c&; tem
mac hudéng dan sir dung va thdng tin vé SP; gia; phan phéi; truyén théng marketing;
thuong hiéu; dich vu KH; sy thau hiéu KH.

+ Pénh gid vé quy mo, thi truong cua thuong hiéu/DN may Viét Nam trong
tuong quan véi déi thu CT chinh.

+ Panh gia cia NTD vé NLCT marketing tong thé cia SPMM cua thuong
hieu/DN may Viét Nam trén thj truong cac tinh dong bang Bic Bo trong twong quan
véi dbi thia CT.

+ Y kién dé xuat caa NTD véi cac thuong hiéu/DN may Viét Nam dé dap
rng nhu cau caa ho.

+ Dy dinh mua trong tuong lai cia NTD vé SP thoi trang mac ngoai (Loai
SP, thuong hiéu/DN, s6 luong, gid).

- Phan théng tin ca nhan: Tén, tudi, gigi tinh, thu nhap ca nhan hang thang, muc chi
trung binh mdi ndm cho hang may mac, nghé nghiép.

- Phan két thic: Loi chao va cam on.

1.2.2.3. Phat thu
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Sau khi c¢6 bang hoi so b, tac gia tién hanh phat thir. S6 lugng phat thi 12 100
bang, d6i twong phét 1a NTD mua sam tai cac cira hang ban SP thoi trang mic ngoai
cua thuong hiéu/DN may Viét Nam, NTD c6 gi6i tinh, do tudi, nghé nghiép khac
nhau, sinh séng va lam viéc ¢ 8 tinh ddng bing Bic Bo.

Muc dich:

- Kiém tra xem ngudi tra 10i ¢6 hiéu dang cau hoi khong;

- Kiém tra xem thong tin ma ngudi tra 16i cung cap c6 dung la thong tin can
thu thap khong;

- Ghi nhan cac y kién dong gop cua ngudi tra loi dé bang cau hoi hop 1y hon.

Két qud phat thez:

- Bang cau hoi can cd nhimng diéu chinh vé cach dung tir; vé sé luong cau
hoi, giam bt nhitng cau bi tring 1ap hoic bao ham trong cau hoi khéc; vé cach b
tri cAu hoi, cac cAu hoi ma ngudi tra 161 cho rang twong tu nhau, cung thugc mot
nhoém nédi dung duoc sap xép lai gan nhau dé thuan tién cho viéc tra loi.

Téc gia tién hanh 1am sach phiéu dya trén tong sé phiéu thu vé&. Véi 100
phiéu thu vé nhung chi 92 phiéu cd thé st dung duoc dé dua vao phan tich, xac dinh
do tin cay cua thang do.

Véi hé s6 Cronbach Alpha tir 0,6 tra 1én, cac thang do déu dam bao do tin cay.
1.3. Nghién ctru dinh luwgng chinh thire

Sau khi nghién ctru dinh lugng so b, tac gia co can cir kiém dinh lai @6 tin
c4y VA gia tri cua cac thang do di duoc xay dung dé nghién ciru md hinh chinh thic.
Cac bién quan sat khong dap tmg duoc yéu cau sé duoc loai bo, tac gia s& xay dung
dugc mot thang do hoan chinh va xay dung bang hoi chi tiét chinh thirc dé phong
van NTD cac tinh dong bang Bac Bo.

1.3.1. Tong thé doi twong

Muc tiéu chinh cta dé tai 1a nghién ctru NLCT marketing SPMM qua danh
gia cia NTD vé kha ning dap tng nhu cdu ctia cic SPMM mang thuong
hiéw/DNVN, tir d6 niang cao NLCT marketing SPMM. Do d6 ddi tugng nén dugc
quan tdm 1a NTD c6 do tudi 18-60, sinh sdng va lam viéc tai 8 tinh ddng bang Bic
Bo da mua va st dung SPMM cia cac thuong hiéu/DNVN gan day. Tac gia tién
hanh khao st theo timg cé nhan, tiép xtic v4i dbi tugng va xin phép phong vén tai
nha, noi lam viéc hodc tai chinh dai ly, ctra hang ban SPMM cua cac DNVN.

1.3.2. Ky thudt ldy méu

Dbi voi dé tai nghién ctru, dap vién 1a NTD nén khong thé c6 mot danh sach
cu thé, do d6 phuong phap trong trudng hop nay 1a 14y mau phi xac suét, cu thé 1a
léy mau thuan tién co phan 16p theo gioi tinh, theo khu vyc dia ly, theo nhom Itra
tudi dya trén nguon lyc va kha ning cua tac gia, co xét dén tinh pht hop va hidu qua
cta k¥ thuat 14y mau.
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1.3.3. C& méu (kich thuwéc méu)

Téng hop tu liéu tir cic nha nghién ciru trude ddy va ¥ kién cac chuyén gia,
¢& mau t6i wu phu thudc vao ky vong vé do tin cdy, phuong phap phan tich di liéu,
phuong phap udc lugng duge sit dung trong nghién ctru, cac tham sé cin uéc luong
va két cdu ctia cac nhom dap vién, loai nghién ctru (mo ta van dé - xac dinh thuong
hiéw/DNVN trong 1ong NTD duya trén danh gia cta ho vé kha ning dap tmg nhu cau
ctia cac thuong hiéw/DNVN trong tuong quan v6i d6i tha CT).

Dé tién hanh phén tich hdi quy mét cach tét nhat, theo Tabachnick va Fidell
[124], kich thudc mau phai ddm bao theo cong thirc: n > 8m + 50 (n 1a ¢& mau, m 1a
s6 bién doc 1ap trong mo hinh); theo Harris [78] n > 104 + m (m 1a s6 bién doc lap
va phu thudc) hodc n > 50 + m, néu m < 5. Khi st dung phuong phap phan tich
nhan t6 (EFA), Hair et al [77] cho rang kich thudc mau tdi thiéu phai 1a 50, tét hon
1a 100 va ti 1& s6 quan sat/bién do ludong 5/1, nghia 13 ¢t mdi bién do luong can tdi
thiéu 5 quan sat. Dé tai nay sir dung két hop phuong phap phan tich nhan té va hoi
quy tuyén tinh, mé hinh nghién ctru c6 41 bién do ludng thi ¢& mau tdi thiéu 1a 205
phan tir. Vi 800 phén tir, quy md miu nghién ctru cta luan 4n 16n hon khoang 4
lan so v6i yéu cau. Tac gia ky vong quy mo mau t6i uu sé gitip miéu ta tuong ddi
chinh xac vé tong thé.

Téc gia nghién ctru dinh lugng chinh thic tai 8 tinh dong bang Bic Bo: phiéu
diéu tra phat ra 800 phiéu, thu vé 789 phiéu, sau khi sang loc va loai bo cac phiéu
khong hop 1& (phiéu khong co di dap an, phiéu khong ghi rd thong tin dap vién,
phiéu c6 cau tra 10i gibng nhau ¢ hau hét cac cau hoi,...) tac gia chi sit dung 777
phiéu hop 1€ dé phan tich chinh thirc, xac dinh d6 tin cdy cua thang do.

1.3.4. Bang cdu hoi chinh thurc
PHIEU KHAO SAT KHACH HANG VE NANG LUC CANH TRANH
MARKETING SAN PHAM MAY MAC CUA CAC DOANH NGHIEP VIET NAM
TREN THI TRUONG CAC TINH PONG BANG BAC BQ
I. THONG TIN CO BAN VE CUQC KHAO SAT
1. Ca nhan tién hanh khao sat: NCS. Phing Thi Quynh Trang
2. Muc dich khao séat: Chi phuc vu cho viéc nghién cau thuc hién dé tai caa NCS
tai Truong Pai hoc Thuong mai.
3. Poi twgng kho sat: Nguoi tiéu diing mua va sir dung san pham thoi trang mac
hgoai (quan, 4o, vay, dam mac di lam, di choi) cua cac doanh nghiép Viét Nam trén
thi truong cac tinh dong bang Bac Bo.
I1. NOI DUNG KHAO SAT
1. Théng tin vé san pham thai trang mic ngoai cia doanh nghiép Viét Nam
ong/ba thwong mua va si dung trong thai gian qua

Tén SP thoi | Thuong Chung AT Noi Ly do £ 1A
. . Loai chat liéu . So lan
T trang hiéu loai cac SP thuon mua | Gia | mua mua trun
mac ngoai | /DNVN | SP/Sé 9 |'sp|sp | sp | Mualiung
. . mua binh/nam
thuong mua | thuong | luong SP
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mua hién co
cua
DNVN
nay
1
2
3

2. Ngudn thong tin 6ng/ba tham khao vé san pham thoi trang mic ngoai cia
doanh nghiép Viét Nam dé lwa chon mua

[1; Nguoi than [, Ban bé, dong nghiép (I3 Nhan vién ban hang
1, Tivi, dai (15 B4o, tap chi, an pham 1g Hoi cho, trién 1dm
(1, Internet g Bién hiéu, noi ban g Khac (ghi rd) .........

3. Ong/ba danh gia nhu thé ndo vé cac yéu té cAu thanh ning luc canh tranh
marketing san pham thoi trang mic ngoai cia doanh nghiép Viét Nam ma
ong/ba da mua va sit dung nhiéu nhat (Ong/ba vui 1ong cho biét mic do déng y
V6i cac nhan dinh dudi day theo thang diém tir 1 dén 5: 1 = Hodn toan khéng dong
¥, 2 = Khong dong y, 3 = Binh thwong, 4 = Pong y, 5 = Hoan toan dong ).

o Thuwong hi¢u/DN mua
Yéu to va str dung nhiéu nhat
Chat lwgng sian phaim may mic 1234715

Chat liéu vai hop vé sinh (Mat, thoang khi, thoai mai,...)

Chat liéu vai tot (khong phai mau, khéng so 16ng, mém, min, nhe,
it nhan, d co gian vira phai...)

buong may, mii chi dep (ém phang, déu, thang sudng, khéng
nhan...)

Puong may, mii chi chac chan (khdng noi chi, chi tot...)

Mau sac da dang

Mau sac phu hop véi mua

Mau sac phu hgp vai mau da, voc dang

Mau sac phu hop véi sé thich, tinh cach

Mau sac phu hop vai lia tuoi

Mau sac phu hop vai xu thé thoi trang

Ki€u dang, mau mot, kich ¢4 sdn pham may mic

Kiéu dang, mau mot phong phu, da dang

Kiéu dang, mau mot doc ddo, sang tao

Kiéu dang, mau mot hop xu thé thoi trang

Kich ¢& da dang (cung 1 kiéu cé nhiéu size: S, M, L,...)

Tem mac huéng din sir dung va théng tin ciia sin phAm may mic

Thong tin (SP, nhan hiéu, gia,...) day du, chi tiet, rd rang

Thong tin hudng dan sir dung cu thé, phu hop véi ting loai

Gi4 ca san pham may mic




26

Mic gia phu hop vai chat lvgng SP va uy tin

Mic gia phu hop véi kha nang chi tra

Muc gia CT so véi doi thu cung loali

Phéan phoi san pham may mic

Dia diém thuan tién

Thoi gian mo cira hop ly

Trung bay, trang tri ctra hang bat mat va dep

Sap xép quan 4o khoa hoc, tién cho viéc lya chon

Cira hang c6 phong cach riéng

Lubn cung cap SP mai

SP ludn san cé khi KH can

Giao hang theo yéu cau vé thoi gian, dia diém

Truyén thong marketing sin pham may mac

Hoat dong quang cdo da dang, hap dan (Pano, ap phich, show
dién thoi trang,...)

Thuong xuyén tham gia hoi cho

C6 nhiéu chuong trinh khuyén mai (giam gia, tang qua,...)

Thuc hién tich cuc hoat dong quan hé cong ching

Thwong hiéu doanh nghiép, san pham

THDN ndi tiéng, co nhicu nguoi biet dén

THDN c¢6 uy tin, lau nam trén thi truong

THSP c¢6 phong céch riéng

Dich vu khach hang

Nhan vién ban hang hiéu SP va c6 kha nang cung cap thong tin
thich hop cho KH

Nhan vién ban hang luén két noi trao doi thong tin va twong tac
véi KH

Chinh stra SP theo yéu cau

Thoi gian doi trd SP hop 1y

Ti€p nhén va xur ly khi€u nai nhanh, théa dang

Nang luc thau hieu khach hang

Thuong xuyén thu thap thong tin phén hoi tue KH

SP dugc thay doi theo phan hoi va céc gop y cua KH

4. Ong/ba danh gia nhw thé nao vé thwong hi¢u/doanh nghiép Viét Nam o6ng
(ba) dd mua va sir dung sian phim thoi trang mic ngoai nhiéu nhat so véi doi
thit chinh (Ong/ba vui 16ng cho biét mac d6 dong ¥ voi cac nhan dinh duéi day
theo thang diém tir 1 dén 5: 1 = Hoan toan khéng dong y, 2 = Khéng dong y, 3 =
Binh thwong, 4 = Péng y, 5 = Hodn todn dong ).

Poi thii canh tranh chinh

Yéu t6
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UT, | Uy tin, vi thé cia SPMM cua thuong hi¢éu/DN da
VT | mua ndi bat hon so véi doi thu

TTr | Thi truong SPMM cua thuong hi€¢u/DN 16n hon so
véi doi thu

STH | Strc thu hit KH cua thuong hiéu/DN cao hon so voi
doi thu

5. Ong/ba danh gia tong thé ning luc canh tranh marketing san pham may
mic cia thwong hiéu/doanh nghiép da mua va sir dung nhiéu nhat so véi cac
déi tha khac

(1, Rat kém 1, Kém (13 Trung binh [, Tot [ Rat tot

6. Trong thei gian téi cac doanh nghiép Viét Nam can phai lam gi hay sira
chira, bé sung nhitng van dé gi vé san pham dé dap wng nhu ciu caa 6ng (ba)
tot hon va lam 6ng (ba) hai long hon?

7. Dw dinh mua san pham thoi trang mic ngoai cia dng/ba trong thai gian téi

Tén SP thoi t 5 :
an 01 trang Thuong hiéu/doanh nghiép Y Gia

TT
luong

mac ngoai

111. THONG TIN CHUNG VE KHACH HANG BUQC KHAO SAT
Xin 6ng (ba) vui 10ng cho biét mét so thdng tin c& nhan.

L TN . 2.TUOL: ...,
3.GiGitinh: ... 4.S6 dién thoai: . ....... ..
5. DI ChI: . .

7. Muc chi trung binh mdi nam cua 6ng/ba cho hang may mac: ......................
8. Nghé nghiép cua 6ng/ba:

1. Bac sy 7. Ky su [112. Cong nhan

12. Nha khoa hoc 18. Nha quan tri kinh doanh 7 13. Néng dan

vé may tinh 19. Nha quan Iy nhan sy, [114. Noi tro

13. Giao vién hanh chinh van phong [115. Dién vién

1 4. Ké toan [110. Nhan vién kinh doanh, [716. Hoc sinh, sinh vién

[15. Luat su marketing, ban hang [117. Cac nghé nghiép khéc,
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6. Kién tric su 1 11. Kinh doanh ty do cuthé:..................
Cam on sy giap do ciaa ong/ba!
1.3.5. Két qud mé td méu nghién civu dinh lwong chinh thirc

V6i dé tai ndy, can thiét phai nghién ciru dinh lwgng chinh thicc nham muc dich
chi yéu danh gia do tin cay cua thang do va loai bé nhitng chi béo khdng pht hop.

Phiéu hoi chinh thire duoc gui truc tiép dén 800 NTD tir d6 tudi 18 dén 60 co
mua va str dung SP thoi trang miac ngoai cuia cac DN san xuat hang thoi trang trong
nuéc ¢ 8 tinh dong bang Béic Bo. Sau khi thu thap da sb phiéu theo yéu cau, tac gia
da tién hanh lam sach dir liéu, md héa nhitng théng tin can thiét trong bang hai,
nhap liéu, phan tich dir liéu bang phan mém SPSS phién ban 20. Di liéu sau khi
nhap dugc phan tich theo cac budc sau: Théng ké mé ta dir lidu thu thap bang cach
so sanh tan suat giira cac nhom khac nhau theo bién kiém soat; Panh gia do tin cay
cua thang do (Hoang Trong va Chu Nguyén Mong Ngoc, 2008): Hé sé Alpha cua
Cronbach tir 0,8 trg 1én thi thang do luong la tot; tir 0,7 - 0,8 thi thang do ludng st
dung duoc; tir 0,6 tré 1én thi thang do c6 thé str dung dugc trong mot s6 truong hop
khi ddi tugng nghién ciru con méi hay c6 tinh chét phuc tap. Cac bién quan sat c6 hé
s6 Alpha caa Cronbach néu loai bién nhé hon hé so Alpha cia Cronbach chung thi
c4c bién quan sat trong thang do d6 chap nhan duoc; néu cac bién quan sat c6 hé sb
Alpha ctiia Cronbach néu loai bién I6n hon hé sé Alpha cia Cronbach chung thi cac
bién quan sat trong thang do d6 khong dugc chap nhan, phai loai bo.

Bang 5: Két qua md ta mau nghién ciru dinh lweng chinh thic

. 42 Tan suat Ty I¢
Dac diém (S6 luong) %)
Gigi tinh Nam 356 45.8
Nir 421 54.2
18-25 tudi 189 24.3
D6 di 12835 tuf}@ 420 54.1
' 36-45 tudi 126 16.2
46-60 tudi 42 5.4
Hung Yén 90 11.6
Hai Duong 120 15.4
Nam Dinh 99 12.7
Tinh H{‘:\ Narp 105 13.5
Ninh Binh 87 11.2
Bic Ninh 96 12.4
Thai Binh 90 11.6
Vinh Phuc 90 11.6
Nhom Nha khoa hoc may tinh, Kién tric su, k¥ su 90 11.6
nghé Nhan vién kinh doanh, marketing, ban hang 183 23.6
nghiép | Gido vién, ké toan, luat su 186 23.9
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Nha quan tri kinh doanh, nha quan ly nhéan su,

hanh chinh van phong 17l 22

No6ng dan, noi trg, hoc sinh-sinh vién 93 12

B4c s, dién vién 18 2.3

Cong nhén 36 4.6

Dudi 3 trd 48 6.2
Thu nhp lex 3-duc:r@ 6 trd 219 28.2
c4 nhén T 6-duoi _10 trd 261 33.6
Tur 10-duéi 15 trd 159 20.5
Tu 15 trd tré 1én 90 11.6
Murc chi | Dudi 3 trd 288 37.1
trung binh | Tu 3-dudi 6 trd 375 48.3
hang nam | T 6-dudi 10 trd 48 6.2
chomay | Tu 10-dudi 15 trd 30 3.9
mac Tur 15 trd trd 1én 36 4.6

Nguon: Téng hop cua tac gid
Bang 6: Thong ké md ta thuc trang mua va sir dung SP thai trang mic ngoai

. 42 Tan suat Ty l¢
Dac diém (S6 Iwong) (32))
Cotton 561 72.2
Tong hop 342 44
Poliester (PE) 27 3.5
< .. | KaKi 30 3.9
Chat liéu Lua 45 8
Voan 72 9.3
Jeans 96 12.4
Lanh 24 3.1
Ao so mi 507 65.3
Ao thun/phéng 177 22.8
Quan tay/au 171 22
. Quan khaki/kaki 33 4.2
Loai SP Quan jeans 93 12
Vay/chan vay/zuyp 120 15.4
Dam 84 10.8
Khéc (quan short,...) 36 4.6
Ctra hang tién loi chuyén doanh 630 81.1
Noi mua Siéu thi . 126 16.2
Trung tdm thuong mai 105 13.5
Chg 90 11,6
Lydo | Chuyén mua 471 60.6
mua | Dip 18 tét 216 27.8
Khi co6 su kién quan trong nhu sinh nhét, ky két 153 19.7
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hop dong, nang luong,..

Khi c6 mau méi dep 147 18.9
Khi c6 khuyén mai 129 16.6
Khi quan 40 di cii 99 12.7

Ly do khac (muc dich di du lich, dé tang nguoi 60 77

than, ban be,....) '

.+ |1-31an 552 71
Sr‘T’] é‘;” 4-6 1an 288 37.1
trung 7-9 lan_ 21 2.7
binh/ndm 10712 1an 18 2.3
Trén 12 lan 4 0.8
Ban b¢, dong nghiép 321 41.3
A Internet 321 41.3
tti\({)%éogn Nhan vién ban hang 201 25.9
tham | D\guoi than 147 18.9
hio dé H.QI .chq,. trién 1am 27 3.5
lua chon Ti vi, dai 24 3.1
: mu a‘ Bién hiéu, noi, ban ? 153 19.7
Béo, tap chi, an pham 45 5.8

Nguon khac (Kinh nghiém ban than,....) 27 3.5

Dué6i 100 ngan dong 12 1.5
Tur 100 dén duéi 300 ngan dong 351 45.9
Giamua | Tir 300 dén dudi 600 ngan dong 372 47.9
Tt 600 dén dudi 1 triéu dong 132 17

Tir 1 triéu dong tro 1én 54 6.9

Nguon: Tong hop cua tac gia
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PHU LUC CHUONG 1

Phu luc 1.0: Bing tong hop cac yéu to cAu thanh niing lrc canh tranh marketing sin phAm may mic ciia doanh nghiép

Thanh e Ténghopy | '<hdosatkha
A Yéu tb c6 thé sir dung Tac gia ongnhepy niing Gng
phan kien chuyén gia dung
David (1988) [67] '
Keinosuke va Tatsuyuki (1992) [91]
Micheal Porter (1998) [108] Co y nghia quan | <z y:x - 4% 4
Y00 va cong su (2000) [128] trong khi phan tsh‘ij"t@#éde gggg
Chét Horia va Liana (2006) [83] anh NLCT | hl,a-pDN o
lwgng SP Nguyén Kim Dinh (1998) [8] marketing P

Truong Hong Diing (2008) [7]

Huynh Thi Thay Hoa (2009) [11]
Nguyén Thi TG (2010) [41]

D6 Quang Giam va cong su (2015) [9]

SPMM cua mot
DN

danh gid cua
NTD

Chat ligu vai

Sandra (1991) [72]

Fiore va Mary (1992) [71]
Huddleston et al (1993) [88]
Hines va Gwendolyn (1995) [82]
Liza va Mary (1995) [50]
Heidi va Grace (1998) [80]
Phau et al (2001) [116]

Sibel va Ayse (2008) [90]
Kamalha et al (2013) [89]
Truong Hong Diing (2008) [7]
Ngbé Thi Bich Chi (2010) [3]
Nguyén Thi TG (2010) [41]

La yéu tO can
thiet khong thé

bo qua khi
nghién cau
NLCT
marketing
SPMM, tuy

nhién véi DN
danh gia hudng
vé yéu t& ky
thuat, con NTD
chi danh gid

S lidu dé dang
thu thap



http://pms.sagepub.com/search?author1=Sandra+Forsythe&sortspec=date&submit=Submit
http://ctr.sagepub.com/search?author1=Heidi+P.+Scheller&sortspec=date&submit=Submit
http://ctr.sagepub.com/search?author1=Grace+I.+Kunz&sortspec=date&submit=Submit
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. z . Khao sat kha
Thanh A oA 2 LR o L, Tong hopy .,
A Yeu to co the sir dung Tac gia & AR nang wng
phan kien chuyén gia dung

twong doi dua
trén cam quan,
khong da hiéu
biét/khéng hiéu
sau yéu to ky
thuat vé chat
lieu vai dé co
danh gid chinh
Xac

Chat liéu vai hop vé sinh
(Mét, thoang khi, thoai
mai,...)

Sibel va Ayse (2008) [90]
Kamalha et al (2013) [89]
Ngbé Thi Bich Chi (2010) [3]
Nguyén Thi TG (2010) [41]

Chat liéu vai tot (khong phai
mau, khoéng sé 16ng, mém,
min, nhe, it nhan, d6 co gian
vua phai...)

Truong Hong Diing (2008) [7]
Ngb Thi Bich Chi (2010) [3]

Ky thudt may

La yéu t6 NTD
can nhic khi
mua nhung
khong phai la
yéu t6 quan
trong khi mua
va s dung
SPMM

So véi cac yéu
td khac, it duoc
dé cap dén hon
trong cac dir
liu
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. z . Khao sat kha
Thanh A oA 2 LR o L, Tong hopy .,
A Yeu to co the sir dung Tac gia & AR nang wng
phan kien chuyén gia dung

buong may, mii chi dep
(ém phang, déu, thang
suong, khong nhan...)

Puong may, mii chi chic
chan (khdong noi chi, chi
tot...)

Sandra (1991) [72]

Sandra va Ann (1996) [120]
Fiore va Mary (1992) [71]
Huddleston et al (1993) [88]
Hines va Gwendolyn (1995) [82]
Heidi va Grace (1998) [80]

Phau et al (2001) [116]

Ng6 Thi Bich Chi (2010) [3]
Nguyén Thi TG (2010) [41]

Mau sdc

Kha quan trong
gan véi dac tha
SP thoi trang,
thuoc vé tinh
thim my caa
SPMM

D¢ thu thap ca
dir ligu thir cap
va so cap

Mau sic da dang

Mau sac phl hop véi mua

Mau sic phd hop véi mau
da, voc dang

Mau sic phu hop Vvéi so
thich, tinh cach

Mau siac phd hop véi lua
tuoi

Mau sac phd hop véi xu thé

Molly et al (1990) [70]
Sandra va Ann (1996) [120]
Shona (2003) [92]

Ulrich et al (2003) [126]
Creusen va Jan (2005) [65]
Beaudoin et al (2000) [58]
Harpa (2011) [79]

Lewis (2012) [99]

Koo et al (2014) [96]

Truong Hong Diing (2008) [7]



http://pms.sagepub.com/search?author1=Sandra+Forsythe&sortspec=date&submit=Submit
http://pms.sagepub.com/search?author1=Sandra+Forsythe&sortspec=date&submit=Submit
http://ctr.sagepub.com/search?author1=Heidi+P.+Scheller&sortspec=date&submit=Submit
http://ctr.sagepub.com/search?author1=Grace+I.+Kunz&sortspec=date&submit=Submit
http://pms.sagepub.com/search?author1=Ann+Beth+Presley&sortspec=date&submit=Submit
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Thanh £k s bR L Tong hop y Khao sat kha
A Yeu to co the sir dung Tac gia -z AR nang wng
phan kien chuyén gia dung
thoi trang Ng6 Thi Bich Chi (2010) [3]
Kiéu dang, Sandra va Ann (1996) [120] La yéu t6 dugc | S6 liéu thong
mau mét, Molly et al (1990) [70] cac chuyén gia | ké c6 thé thu
kich c& SP Phau et al (2001) [116] trong nganh, | thap duoc
Ulrich et al (2003) [126] DN, trung gian
Nguyén Dinh Long va cong su (2001) [17] phan phdi va
Nguyén Thi Thu Hong (2006) [12] NTD déu coi
Koo, Helen Sumin et al (2014) [94] trong
Mohammed (2007 [110]
Cole (2008) [63]
2 x X Truong Hong Diing (2008) [7]
K}i‘?u ddagg’ mau mot phong | \4s Thi Bich Chi (2010) [3]
phu, da dang Pham Xuan Lan, Lé Minh Phuéc (2011) [15]
Chu Nguyén Mong Ngoc, Pham Tan Nhat
(2013) [19]
S ~ . .. | Cole(2008) [63]
dKé:z“Sé‘jlag”?éo maumot doc | Fiore va Mary (1992) [71]
’ ' Truong Hong Diing (2008) [7]
Kiéu dang, mau maot hop xu | Beaudoin et al (2000) [58]
thé thoi trang Truong Hong Diing (2008) [7]
Kich c& da dang (cung 1 | Yong-Sheng et al (2011) [69]
kiéu c6 nhiéu size: S, M,
L,..)
Tem mac Nancarrow et al (1998) [112] La yéu to can | Khong phai la

hwong dan

Pinya va Mark (2007) [121]

thiét trong hoat

yéu té quyét



http://pms.sagepub.com/search?author1=Sandra+Forsythe&sortspec=date&submit=Submit
http://pms.sagepub.com/search?author1=Sandra+Forsythe&sortspec=date&submit=Submit
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Thanh £k s bR L Tong hop y Khao sat kha
A Yeu to co the sir dung Tac gia & AR nang wng
phan kien chuyén gia dung
sir dung va Pham Xuan Lan, Lé Minh Phudc (2011) [15] dong san xuat | dinh, it dugc dé
théng  tin Chu Nguyén Mong Ngoc, Pham Tan Nhat | kinh doanh ciing | cap sau.
cua SP (2013) [19] nhu quan Iy cua | S6 liéu thu thap
D4 Quang Giam va cong su (2015) [9] DN va trong can | rit d&
nhac caa NTD
Thong tin (SP, nhén hiéu,
gia,...) day du, chi tiét, rd
rang
Thong tin huéng dan sir
dung cu thé, phd hop V6i
tung loai
Gia ca SP Behling va Jennette (1988) [59] La yéu to6 anh | S6 liéu thu thap

Keinosuke va Tatsuyuki (1992) [91]
Chen-Yu va Yoo-Kyoung (2002) [62]
Tran Stu (2006) [27]

Beaudoin et al (2000) [58]

Huynh Thi Thiy Hoa (2009) [11]
Takahiro (2011) [124]

huong kha I6n
dén NLCT
marketing
SPMM cua DN,
tuy nhién theo
dong SP wva
chién luoc ciing
nhu phan khuac
thi truong
SPMM da co
khung gié kha ro
rang

dé dang tu dir
licu tha cap
dén dir licu so
cap

Muc gia phu hop véi chat

Maythew va Rasheed (2000) [76]
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Thth
phan

Yéu td c6 thé sir dung

Tac gia

Tong hep y
kien chuyén gia

Khao sat kha
nang wng
dung

lugng SP va uy tin

Truong Hong Diing (2008) [7]
Ngb Thi Bich Chi (2010) [3]
Pham Xuan Lan, L& Minh Phudc (2011) [15]

Mutc gid phu hop véi kha
nang chi tra

Maythew va Rasheed (2000) [76]

Truong Hong Diing (2008) [7]

Chu Nguyén Mong Ngoc, Pham Tan Nhat
(2013) [19]

D6 Quang Giam va cong su (2015) [9]

Muc gia CT so voi ddi thu
cung loai

Micheal Porter (1998) [108]

Maythew va Rasheed (2000) [76]

Brian va Darrin (2005) [60]

Truong Hong Diing (2008) [7]

Pham Vinh Thanh (2011) [31]

Pham Xuan Lan, L& Minh Phudc (2011) [15]
Chu Nguyén Mong Ngoc, Pham Tan Nhat
(2013) [19]

Phan phoi
SP

Hoang Tung (2010) [42]
Pham Vinh Thanh (2011) [31]

C6 nhiéu yéu t6
thanh phan anh
huong dén
NLCT
marketing
SPMM, nhiing
yéu té thuoc veé
phan phdi cua
DN duoc ca DN

C6 thé thu thap
dugc day du
thong tin




37

. z . Khao sat kha
Thanh A oA 2 LR o L, Tong hopy .,
A Yeu to co the sir dung Tac gia & AR nang wng
phan kien chuyén gia
dung
lan NTD chua

danh gia cao

bia diém thuan tién

Williams va Mark (1995) [127]

Parasuraman va cong su (1985) [115]

Lee Taylor va Robert (2000) [98]

Truong Hong Diing (2008) [7]

Pham Xuan Lan, L& Minh Phudc (2011) [15]
Chu Nguyén Mong Ngoc, Pham Tan Nhat
(2013) [19]

b6 Quang Giam va cong su (2015) [9]

Thoi gian mo cira hop ly

Truong Hong Diing (2008) [7]

Trung bay, trang tri cua
hang bat mat va dep

Chen-Yu va Yoo-Kyoung (2002) [62]
Kerfoot et al (2003) [92]
Truong Hong Diing (2008) [7]

Sip xép quan 4o khoa hoc,
tién cho viéc lya chon

Truong Hong Diing (2008) [7]
Ng6 Thi Bich Chi (2010) [3]
Pham Xuan Lan, Lé Minh Phudc (2011) [15]

Cwra hang cO6 phong céach
riéng

Truong Hong Diing (2008) [7]
Ngbé Thi Bich Chi (2010) [3

Lubn cung cap SP moi

SP ludn sin ¢c6 khi KH can

Pham Xuan Lan, L& Minh Phuoc (2011) [15]
Do Quang Giam va cong su (2015) [9]
Truong Hong Diing (2008) [7]

Giao hang theo yéu cau vé
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Thanh £k s bR L Tong hop y Khio sat kha
A Yeu to co the sir dung Tac gia & AR nang wng
phan kien chuyén gia d
ung
thoi gian, dia diém
Truyén Truyén  thong | Kha niang tng
thong marketing cua | dung cao, cap
marketing cac DNVN nhin | nhat véi  yéu
SP chung con yéu, | cau ngay cang
hon nira v&i mat | cao, da dang,
hang dac thu | phuac tap cua
mang yéu té thoi | cac  cobng  cu,
trang, nhat dinh | hinh thuc
phai c6 truyén | truyén thong
théng
Hoat dong quang cao da | Yoo etal (2000) [128]
dang, hdp dan (Pano, 4p | Pham Xuén Lan va Lé Minh Phudc (2011) [15]
phich, show dién thoi
trang,...)
Thuong xuyén tham gia hoi
cho
C6 nhiéu chuong trinh | Yoo et al (2000) [128]
khuyén mai (giam gia, tang | Nguyén Ngoc Thanh (2008) [29]
qua,...) Pham Xuan Lan va Lé Minh Phudc (2011) [15]
Thuc hién tich cuc hoat
dong quan h¢ cong ching
Thwong Pham Vinh Thanh, 2011) [31] Mot s6 DN Ion | CO  thé ¢
hi¢u DN, Nguyén Quynh Mai, Nguyén Thuy Quynh Loan | xay dung | nhitng yéu té
SP (2013) [20] thuong hiéu SP |tac dong dén




39

Thanh AP Ténghepy | Khaosatkha
k Yéu tb c6 thé sir dung Tac gia ongnhepy niing tng
phan kien chuyén gia dung
riéng, phan 16n | viec danh gi4
xay dung | khac nhau cua
thuong hiéu SP | NTD
dong nhat mang
thuong hi¢éu DN
Kotler va Amrmstrong (1996) [96]
2i i . :x» | Huynh Thi Thuy Hoa (2009) [11]
IHulc?wli\Ibiré]?:ing]eng’ co nhieu | 15 Quang Giam va cong su (2015) [9]
& Chu Nguyén Mong Ngoc, Pham Tan Nhat (2013)
[19]
THDN c¢6 uy tin, lau nam | Huynh Thi Thuy Hoa (2009) [11]
trén thi truong
. C o a Kotler va Amrmstrong (1996) [96]
THSP ¢6 phong cach riéng W&S (2012) [6]
Dich vu La yeu to quan | C6 the thu thap
KH trong trong danh | dir liéu thar cap

gia cua NTD,
tuy nhién mot s6
DN khéng co
day du hoic
chua rd rang dé
NTD dénh gia

va so cap tu
phia DN va
NTD

Nhan vién ban hang hiéu SP
va c0 kha nang cung cap
thdng tin thich hop cho KH

Zeithaml et al (1993) [129]
Kristina va Ulf (2006) [55]
Truong Hong Diing (2008) [7]
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Thanh £k s bR L Tong hop y Khao sat kha
A Yeu to co the sir dung Tac gia -z AR nang wng
phan kien chuyén gia dung
Nguyén Ngoc Thanh (2008) [29]
Nhan vién ban hang lubn | Pham Xuan Lan, Lé Minh Phudc (2011) [15]
két ndi trao d6i thong tin va | Nguyén Quynh Mai, Nguyén Thuy Quynh Loan
tuong tac voi KH (2013) [20]
Tap doan Dét May Viét Nam [142].
Chinh stra SP theo y&u cau
Thoi gian doi tra SP hop Iy
Tiép nhan va xu ly khiéu nai
nhanh, théa dang
Niing luc Baleevskikh and Marat (2012) [56] NTD khong thé | S6 liéu co thé
thau hiéu danh gia toan bg | thu thap duoc
KH vé nang lyc thau | tr ca 2 phia
hicu KH cua|DNvaNTD
DN, chi danh

gia thdong qua
murc do, tan suat
thu thap thong
tin phan hoi va
su thay doi cua
DN theo gop vy
hop ly cia NTD

Thuong xuyén thu thap
thong tin phan hoi tor KH

Garver (2001) [75]

Hirschowitz (2001) [83]

Robledo (2001) [119]

Zimmerman va Maribeth (2003) [130]
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Thanh _ 2 . Tong hop y Khio sat kha
A Yeu to cé the sir dung Tac gia .; AR ning &ng
phan kien chuyén gia dung
Linoff va Data (2004) [100]
Markey va et al (2007) [100]
Truong Hong Diing (2008) [7]
Hb Trung Thanh (2012) [30]
2 .| McCord (2002) [106]
F dar oy 105 4 Eiin o (2009 74

Ho6 Trung Thanh (2012) [30]

NLCT Uy tin, vi thé cia SPMM | H6 Trung Thanh (2012) [30]

marketing | cua thuong hi¢u/DN da mua

tdng thé | ndi bat hon so véi dbi thu

Thi truong SPMM cua
thuong hi¢u/DN Ion hon so
véi doi thu

Tap thé tac gia: Lé Diang Doanh (2005) [28]
Nguy@n Thi Tu¢ Anh (2011) [1]

Suc thu hit KH cua thuong
hiéu/DN cao hon so vai doi
thu

Nguon: Tdc gia tong hop va xdy dung diea trén nghién civu cdc tai liéu va két qua diéu tra thuc té
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Phu luc 1.1: Thang do vé Ning e thau hiéu KH

TT Bién quan sat Ma hoa lai
thang do
1 | Thuong xuyén thu thap thong tin phan hoi tir KH THKH1
2 | SP duoc thay d6i theo phan hoi va céac gop y caa KH THKH2
Phu luc 1.2: Thang do vé Chat lwong SPMM
TT Bién quan sat Ma hoa lai
thang do
1 | Chat liéu vai hop vé sinh (Mat, thoang khi, thoai mai,...) CL1
2 | Chat liéu vai tot (khdng phai mau, khdng so6 16ng, mém, min, nhe, CL2
it nhan, d6 co gian vira phai...)
3 | Puong may, mii chi dep (ém phang, déu, thang sudng, khong CL3
nhan...)
4 | Puong may, mii chi chac chan (khéng ndi chi, chi tot...) CL4
5 | Mau sic da dang CL5
6 | Mau sac phu hop véi mua CL6
7 | Mau sac pht hop véi mau da, voc dang CL7
8 | Mau sac phu hop véi so thich, tinh cach CL8
9 | Mau sac phu hop véi lra tuoi CL9
10 | Mau sac phu hop véi xu thé thoi trang CL10
Phu luc 1.3: Thang do vé Kiéu dang, miu mét, kich c& SPMM
TT Bién quan sat Ma hoa lai
thang do
1 | Kiéu dang, mau mét phong phi, da dang KD1
2 | Kiéu dang, mau mét doc dao, sang tao KD2
3 | Kiéu dang, mau mot hop xu thé thoi trang KD3
4 | Kich c& da dang (cung 1 kiéu c¢6 nhiéu size: S, M, L,...) KD4

Phu luc 1.4: Thang do vé Tem mac hwéng din sir dung va thong tin ciia SPMM

. M4 héa lai
TT Bién quan sat oaal
thang do
1 | Théng tin (SP, nhin hiéu, gia,...) day du, chi tiét, rd rang T™M1
2 | Thong tin hudng dan sir dung cu thé, phu hop véi timg loai T™M2
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Phu luc 1.5: Thang do vé Gia ban SPMM

TT Bién quan sat Ma hoa lai
thang do
1 | Muc gia phu hop véi chat lwong SP va uy tin GCl1
2 | Muc gia phu hop véi kha nang chi tra GC2
3 | Mtc gia CT so véi doi tha cung loai GC3
Phu luc 1.6: Thang do vé Phan phéi SPMM
. £ . Ma hoa lai
TT Bién quan sat thang do
1 | Dia diém thuan tién PP1
2 | Thoi gian mo cira hop ly PP2
3 | Trung bay, trang tri cira hang bat mat va dep PP3
4 | Sap xép quan 4o khoa hoc, tién cho viéc lua chon PP4
5 | Cira hang cé phong céch riéng PP5
6 | Ludn cung cap SP mai PP6
7 | SP lubn san c6 khi KH can PP7
8 | Giao hang theo y&u cau vé thoi gian, dia diém PP8
Phu luc 1.7: Thang do vé Truyén thong marketing SPMM
. £ . Ma hoa lai
T Bién quan sat thang do
1 | Hoat dong quang cao da dang, hap dan (Pano, ap phich, show dién TT1
thoi trang,...)
2 | Thuong xuyén tham gia hoi chg TT2
3 | C6 nhiéu chuong trinh khuyén mai (giam gia, ting qua,...) TT3
4 | Thuc hién tich cuc hoat dong quan hé cong chdng TT4
Phu luc 1.8: Thang do vé Thwong hiéu
< X . Ma hoa lai
T Bién quan sat thang do
1 | Thuong hiéu DN noi tiéng, c6 nhiéu nguoi biét dén TH1
2 | Thuong hi¢u DN c6 uy tin, 1au ndm trén thi trudng TH2
3 | Thuong hiéu SP c6 phong cach riéng TH3
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Phu luc 1.9: Thang do vé Dich vu KH

s . Ma héa lai
TT Bién quan sat thang do
1 | Nhan vién ban hang hiéu SP va c6 kha ning cung cap thdng tin DV1
thich hgp cho KH
2 | Nhan vién ban hang ludn két néi trao doi thong tin va twong tac DV2
véi KH
3 | Chinh sira SP theo yéu cau DV3
4 | Thoi gian doi tra SP hop ly DV4
5 | Tiép nhan va xu ly khiéu nai nhanh, thoa dang DV5
Phu luc 1.10: Thang do vé NLCT tong thé ciia SPMM
TT Bién quan sat Ma hoa lai
thang do
1 | Uy tin, vi thé cia SPMM cuia thuong hiéu/DN da mua n6i bat hon
re i Re o UTVT
S0 véi doi thu
2 | Thi truong SPMM cua thwong hiéu/DN 16n hon so véi ddi thu TTr
3 | Suc thu hat KH cta thuong hiéu/DN cao hon so véi d6i thu STH
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Phu luc 1.11: Sy tac dong ciia Hiép dinh ddi tic xuyén Thai Binh Dwong - TPP

TPP thic day cai cach thé ché tao méi trudng CT 1anh manh hon, minh bach
hon. Ngoai ra, TPP thuc ddy thuong mai va kich thich mo rong dau tu. Pay sé& 1a co
hoi rat 16n cho nganh may phat trién cong nghé, M&A... TPP s& tao diéu kién dé
nganh may phét trién bai ban. DNVN ciing s& ¢ su dau tu mot cach bai ban, 13 co
hoi 16n d& DN va nha quan Iy nhin nhan lai qua trinh dau tu va phat trién nganh
may tir trude téi nay. Véi nhitg wu thé vé dia ly, su 6n dinh cua kinh té, chinh tri di
cung nhitng chinh séach khuyén khich va thu hat dau tu nuéc ngoai, Viét Nam sé
dugce don nhan ludng von dau tu manh mé, tir d6 hd tro, thuc day tang truong kinh
té n6i chung va tao nén tang cho da ting cua cac DN may VN trong trung va dai
han. Véi TPP, DN nuéc ngodi dau tu vao Viét Nam trong linh vuc dét may thuong
theo 2 dang: Pau tu khép kin tir soi - dét - nhuém - vai va san xuat hang may mac,
CT tryuc tiép véi DN noi dia. Hodc cac DN FDI vao Viét Nam xay dung nha may
soi dét, nhuom rdi san xuat vai, phu liéu cung cdp cho DN néi dia - timg budc gidp
DN trong nuéc dap &ng Yeu cau vé ngudn cung nguyén phu liéu. Vi vay, trudc tac
dong cua TPP, DN noi dia phai két ndi dugc véi cac nha san xuat nguyén phu liéu
nudc ngoai dang dau tu ¢ Viét Nam. Du 13 d6i thi nhung cac DNVN van c6 loi ich
chung néu hop tac véi nhau dé dam bao duoc sy phan phdi cong bang, lién két lai
v6i nhau dé thdng nhat mot mac gia hoac khung gia nham chia sé loi ich thich dang
trong chudi gia tri nganh may. Néu cac DNVN lién két dé 1am gia tot thi chac chan
“cai banh” duoc chia van hop 1i”. Bong thoi, cac DN trong nudc phai phat trién dau
tu cho R&D, thiét ké, tiép thi, that sy can thiét phai thay doi tr R&D dén
marketing... dé dua nganh may di 1én, dé chiém phan gia tri gia ting cao, khong
nén dau tu vao nhitng gia tri gia ting nho.

Mtc thué nhap khau danh cho SPMM giam xudng con 0% khi Viét Nam
tham gia TPP, rat nhiéu kha ning DNVN mét nét thi phan khiém tén & phan khic
trung binh hién nay. Khi thuc hién TPP, cac DN nudc ngoai sé€ thuan lgi hon khi
chao ban SPMM & Viét Nam, do d6 sy CT s& quyét liét hon. Nhitng DNVN dang
san xuat thoi trang & ca phan khuc hang trung binh kha va cao cap déu phai ddi dau
vo1 hang nhap khau. Pac biét hang hi¢u cua cac nudc My, Nhat nhung dang san
xuét tai nudc thanh vién TPP nhu Malaysia, Peru, Mexico, Chile... s€ nhap khau
manh vao Viét Nam v6i gid hoan toan ré hon hién nay. Cac DNVN chua co6 tac
phong l1am viéc theo chudi, trong khi cac hiép dinh déu dat nang van dé vé chudi
lien két dé huong duoc nhiéu loi nhuan. Néu cac DNVN lién két véi nhau s& manh
hon bat ky mot DN FDI nao. Luét choi trong hoi nhap qudc té c6 nhitng quy dinh
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gitta cac nudc trén thé giéi, néu DNVN khong nam viing, khdng co thdng tin s& dan
dén nhirng hé qua kho luong. Su lua chon, nd luc va quyét tim, dinh huéng cua
tirng DNVN 14 rat quan trong dé d6i phé véi nhiing thach thire thuong mai tu do khi
thuc hién TPP dé nhiing khau gia tri cao khong “chay ra ngoai”, dé c6 thé leo 1én
cao trong chudi gia tri toan cau. TPP doi hoi cac DNVN phai ting ning suat lao
d6ng bang cach sir dung may méc hiéu qua hon, dao tao cong nhén c6 trinh do cao
hon, cung véi chinh sach phu hgp ctia Nha nudce. Bac biét, su tac dong caa TPP doi
hoi can c6 thi trudng dich vu, thuong mai dich vu trong nganh may, giGp nganh
may phat trién bén viing truéc cac ddi thu CT. Cong nghiép dét may ludn linh hoat
va di chuyén khéng ngung tir nude nay sang nude khac, DNVN can chap nhan va
c6 ké hoach 1au dai dé phat trién va thu duoc loi ich.
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PHU LUC CHUONG 2
Phu luc 2.1: Sian phAm may miic chinh ciia mét s6 doanh nghiép Viét Nam trén
thi trudng cac tinh dong bang Bic B

Ao Quan Va .

T :l';:/‘g‘l\gl So mi Thun | Tay | Au | Khaki Jeans ay | bam
Nam | Nitr | Nam | N& | Nam | Ni&r | Nam | Nt | Nam | N&r | Nit N
1 May 10 X X X X X
2 Viét Tieén X X X X X
3 Gen Viét X X X X X X X X
4 Nha Bé X X X X
5 Seven Am X X X X
6 Trali X X X X
7 Emspro X X X X
8 Fiona X X X X
9 vy X X X X
10 | Nefertiti X X X X X
11 | The Blue X X X X X X X X X X
TTCS

12 Yes's X X
13 | Valleys X X X X
14 | Viét Thang X X X X
15 | Sai Bong X X
16 | Mokara X X
17 | Mello X X X X
18 | Ninomaxx X X X X X X
19 | Phu Khang X X X X X
20 | PT 2000 X X X X X X
21 | Evy X X X
22 | buc Giang X X
23 | Elise X X X X X
24 | Rosy Belle X X X X
25 | Nem X X X X X X
26 | An Phudc X X X X X
27 | Khatoco X X X X
28 | Pap Cau X X
29 | Gatexco 20 X X X
30 | Pan Chau X X X X X
31 | Bella Moda X X X X
32 | Pivon X X X X X
33 | Belluni X X X X
34 | De chame X X X X X
35 | Remmy X X X X
36 | Obrand X X X X X X X
37 | Canifa X X X X X X X X X X X X
38 | TNG X X X X X X X X

Nguén:

Téng hop cua téc gia
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Phu luc 2.2: C4c san pham may mic chii yéu dap vng nhu céu thi trwong cac
tinh dong bang Bac B0

- Ao so mi: La mdt hang truyén thong, kiéu dang don gian song luon la mat
hang c6 luong tiéu thu 16n nhat trong cic SPMM néi chung, SP thoi trang méac ngoai
no6i riéng. DI v6éi nam gidi, ddy 1a midt hang khong thé thiéu, vy nén day 1a mat
hang phuc vu cho moi ting 16p KH. Ao so mi duoc st dung trong moi hoan canh c6
thé 1 dd cong s, co thé 1a dd mic di choi... Ao so mi nam c6 dic diém 1a kiéu dang
khong phirc tap, d& mic nén cac DN thuong chi tip trung vao mau sac va chét lidu
ctia SP va d6 ciing 14 cin ctr phan cap cac loai mat hang. Ao so mi nit dugc cach tan
nhiéu, thuong 13 40 6m sat ngudi nén kiéu dang ciing dugc cac nha thiét ké chi y dén,
kiéu ddng dugc dinh thém hoa vin, hoa tiét cau ky hon. Ngoai ra, mau sic ciing la
yéu t6 quan trong tao 1én phong cach cho 40 so mi nit.

- Ao thun/phong hién nay ciing dugc cac DN san xuat va kinh doanh nhiéu.
SP chii yéu ciia mot s6 DNVN 1a 4o phong, dic biét dap ung nhu cau gidi tré. Ao
phong thudng dugc st dung két hop véi quan jeans voi chét lidu chi yéu 14 cotton
tao su thoai mai, chu yéu mic di choi, mic di 1am thi it hon. Mau sic, kiéu dang kha
da dang, phong pht danh cho c nam va nit, gom 4o phong c6 cd va khong co.

- Quan tdy, quan au: Tuong tu nhu 40 so mi, quan nam don gian hon quan nir
nhiéu. Quan nam cong sé va cho nhiing nguoi dung tudi thudng rong nén chi tiét
duong may khong qua cau ky song chat liéu lai giit vai trd quan trong. Quan nam
cong sé thudng duge uu tién cac chat lidu mém va song vai, ngoai ra cac loai quan
cho gidi tré thi thuong bang cac chat liéu nhu bo, kaki, thd va kiéu dan nghich
ngom va phé cach. Quin nir da kiéu dang, da phong cach, thuong bé sat nén dudng
may chi tiét duoc chu y. Chét lidu & ddy ciing khong kém phéan quan trong, cac chat
lidu ciing duoc phan b nhu quin nam song chét liéu co gidn & quan nit dugc sir
dung kha rong rai dé tao su thoai mai khi mic. Ngoai ra quén nit con da dang hon
boi d6 dai ngdn cta quan: tir quan dai, quan ngd, quan sooc.. .

- Db cong s6: D6i v6i nam gidi thi so mi hay veston 1a d6 cong so, nit gi6i
cling vy song do nhu ciu 1am dep ngay cang cao nén hién nay d6 cong s nir thuc
su da dang va phong pha hon rat nhiéu. Nhitng bd dd sang trong c6 sy phdi hop
ddng déu giita 40 va quan, hay 4o va vay, hay dim dang rt duoc wa chudng. Nhitng
ngudi st dung 40, vay, dim cong so 12 nhitng ngudi c¢6 thu nhap 6n dinh, mudn tao
phong cach va khang dinh minh trong céng viéc nén cac DN chu trong tir kiéu dang,

chat liéu dén mau sac... Pay la mat hang c6 thé dem lai lgi nhuan cao.
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Phu luc 2.3: Ty I¢ tiéu thu cic sain pham théi trang mic ngoai ¢ thi truwong cac
tinh dong bing Bic B

- Ty 1€ tiéu thu SP theo chung loai: 90,7% NTD mua va stir dung cac loai ao,
trong d6 40 so mi nhiéu nhat chiém toi 65,25%, sau d6 dén cac loai quan va cudi
cung 1a vay va dam.

- Thuong hiéu gén véi ting loai SP dugc NTD chon nhiéu nhit 1a tiy theo
loai SP cu thé:

+ Vi 4o so mi: Hau hét cac DNVN déu san xuat va kinh doanh 4o so mi,
day la SP chu dao ctua cac DN nay. Trong cac thuong hiéu 4o so mi khac nhau, Viét
Tién [34] 1a thuong hiéu dugc NTD lya chon nhiéu nhat, chiém 30,2%. Viét Tién
cung cap nhiéu thuong hiéu SP khac nhau phi hop cho nhiéu déi tugng KH khac
nhau & nhiéu phan khic, hon nira Viét Tién 1a thuong hiéu Ion, 1au doi, c6 uy tin va
dugc danh gia cao trén thi trrong noi dia.

+ Vé6i 4o phong: Thuong hiéu duoc NTD lya chon nhiéu nhat 1a The
Blue/Blue exchang chiém 25,4% va chi yéu gidi tré mua va st dung.

+ Vi quan au: Viét Tién 1a thuong hiéu dung dau trong su lya chon cua
NTD vé SP nay, dat 24,6%.

+ V6i quan kaki: May 10 trg thanh thuong hiéu duoc NTD lya chon nhiéu
nhat véi 45,5% trong tong sé cac thuong hiéu Viét Nam ma NTD lya chon dé mua
quan kaki.

+ Vi quan jeans: Quan jeans Made in Viét Nam ban nhiéu nhat chiém 29%,
dung thir hai 1a GenViet va The blue. Pay la SP chu dao cta cac thuong hiéu nay.

+ Véi vay: Trong s6 19 thuong hiéu NTD di mua va st dung, Mello 1a
thuong hiéu duoc lva chon nhiéu nhat chiém 17,5%, vay caa Mello duoc ban Véi
gia rat pha hop véi dai bo phan ngudi dan ¢ céc tinh dong bang Bic Bo.

+ Vi ddm: NTD thudng mua va st dung dam Made in Viét Nam nhiéu nhat,
chiém 17,9%.
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Phu luc 2.4: Khii quat nhirng diém manh, diém yéu cé tinh phd bién ciia mgt
s0 doi thii canh tranh chinh ciia cac doanh nghiép Viét Nam chao ban san

phim may mic trén thi trudong cac tinh dong bang Bic B)

(1) Béi thi nude ngoai:

DN ciia Trung Quéc: Nhiéu DN c6 quy md rat 16n nén c6 nhiéu loi thé, lao
dong ddi dao, cb nang suit cao, trinh d6 va kinh nghiém tt két hop véi su hd tro
manh mé cua Chinh phu va tu duy tdo bao cua nha quéan tri nén NLCT marketing
SPMM cao. DN Trung Quéc ¢6 ngudn nguyén liéu, phu lidu dep va phong pht nén
SPMM da dang hon vé chit vai, mau sic; SPMM c¢6 mau mi da dang; gia ca phu
hop v6i phan dong NTD. Tuy nhién chi phi nhan cong dang c6 xu huéng ting do
phai dbi pho véi sy CT vé lao dong tir nhitng nganh khac c¢6 thu nhdp cao hon, khé
khin trong SXKD din dén gia SPMM c6 thé ting; yéu td an toan cia SPMM (vé
nguyén liéu) va su han ché vé truyén thong marketing, dich vu KH, thuong hiéu 1am
cho NLCT marketing SPMM giam xuéng.

DN ciia Hong Kéng: Gan v6i nguon nguyén liéu, phu liéu dep va phong phu;
mau mi da dang, chat luong SP tt; lao dong ddi dao (tir Trung Quéc luc dia sang),
¢ nang suat cao, trinh d6 va kinh nghiém, dic biét trong quan 1y va marketing t6t
lai gan vé6i nhiéu chi nhanh, tru s mua ctia cac hang ban 1é va dai 1y 16n. Nhung chi
phi lao dong cao nén gia cao so vdi phan dong thi truong.

DN ciia Han Quéc: C6 ngudn nguyén liéu chat lugng cao; chat luong lao
dong cao, cong nghé hi¢n dai, trinh do thiét ké tdt... nén mau mi da dang, chit
luong tot. Gia tri cam nhan cua SP cao (hudng loi tir dién anh); xdy dung thuong
hiéu tét, truyén thong marketing tét; trinh do va kinh nghiém trong quan 1y va
marketing cao hon Trung Quédc. Nhung chi phi lao dong cao nén gia cao so voi
phan déng thi truong.

DN ciia Nhdt Ban: Co ngudn nguyén liéu chit luong cao; chit luong lao dong
cao, cong ngh¢ hi¢n dai, tu duy quan ly tdt, trinh do thiét ké kha nén mau ma da dang,
chét luong tot. Tuy nhién it c6 su mém déo, linh hoat trong chién luoc kinh doanh
hon nita chi phi lao dong cao nén gia SP kho tiép can v6i phan dong thi trudng.

DN cua Thai Lan: C6 kinh nghi€ém trong san xuét; trinh d6 lao dong cao; SP
c6 phong cach riéng, chat lugng t6t. Nhung, cac DN Théi Lan dang mét dan loi thé
chi phi, loi thé quy mo khong bang Trung Qudc nén gia sé cao hon.

DN ciia Y: Trinh d6 nhan luc rat cao; SP ¢ gia tri cdm nhan rit cao; noi
tiéng vé thiét ké SP va sir dung cac nguyén, phu liéu cao cap trong san xuit SP. Chi
phi rt cao so v6i kha ning chi tra cua phan 16n thi trudng mién Bic; khoang cach
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v6i thi trudng xa cang 1am gia tang chi phi; khac biét nhiéu vé vin hoa nén tinh gan
giii cua SP thip.

DN ciia Indonesia: Chi phi nhan coéng twong dbi thip do gan thi trudng lao
dong rong 16m nén gia ca SP dé chip nhan hon; gan ngudn nguyén liéu truyén thong
dac trung (lya batik, hang théu). Tuy nhién, cong ngh¢ it hién dai; chét luong SP it
nhat quén, chi phi niang lwong cao nén tong chi phi don vi cao.

(2) Péi thir trong nude:

Cdc DN may Trung Bo: Nhiéu DN bj han ché vé vén; trinh do lao dong thép
va ky luat lao dong khong cao; trinh d6 cong nghé khong dong déu; xa ngudn
nguyén, phu liéu cé chat luong; trinh do thiét ké con han ché dan téi nang luc thu
hat vé SP va kiéu dang con yéu, gia tri cam nhan cua thuong hiéu chwa du manh
trén thi truong muc tiéu; chét lugong SP khong 6n dinh. Tuy nhién véi nguén lao
dong doi dao; chi phi lao dong thap nén c6 nhiing loi thé nhat dinh vé gia. Mot sb
DN 16n c6 nang lyc quan 1y va hoat dong marketing tuong ddi cao; gan thi trudng
va am hiéu thi truong noi dia.

Cdc DN may Nam B¢g.: Cong ngh¢ cé phén vuot troi hon; trinh d§ nhan su
cao hon; tu duy quéan 1y sang tao, ning dong (nhat 12 DN & thanh phé H6 Chi Minh,
Binh Duong, Pong Nai); gan véi cic ngudn nguyén phu liéu trong nudc; am hiéu
thi truong ndi dia, dac biét ddi véi SP ¢ yéu td van hoa dan toc cao. Nhung chi phi
lao dong cao hon do mirc séng va su CT lao ddng manh hon tir cic nganh khac.
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Phu luc 2.5: So' @b cho diém 5 ap lrc canh tranh

+ Poi tha CT tiém an (PTTA) 7 diém.
+ Nha cung cip (NCC) 7 diém.

+ SP thay thé (SPTT) 3 diém.

+ KH (KH) 8 diém.

+ CT noi bo nganh (CTNBN) 8 diém.

DTTA(7)

SPTT(3) /

CTNBN(8)

KH(8)

NCC (7)
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Phu luc 2.6: Mitc ning lwe canh tranh marketing san pham may mic tong thé
ctiia doanh nghiép Viét Nam theo nhom

Nhém DN ¢é NLCT marketing SPMM tong thé & mike cao - nhom 1 va kha -
nhém 2 thé hién & nhiéu yéu t6 nhw chdt lwong SP, phdn phéi, truyén thong
marketing va thuong hiéu.

Vé SP: NLCT marketing SPMM thé hién ¢ chd cac SP dugc chim chut téi
ting chi tiét. Co 3 yéu tb tao nén sy khac biét cho cac SP 14 loai vai, kiéu mau va ki
thuat may, tinh thoi trang. Ciing 1a chét lidu cotton, soi tong hop nhung phai tuyén
chon loai vai duoc san xuét tur cong nghé dét va hoan tat hién dai. Chat luong vai
duogc kiém nghiém, cam két khong co chat gay kich tmg. Kiéu mau va k¥ thuit may
cua nhiing SP dugc hoan thién tirng duong kim miii chi, tng dudng may 1on, tung
16p vai 16t. Dya trén wu thé 1a nha san xuat hang may coéng nghiép co6 nhiing thiét bi
hién dai, ngudn cung cip nguyén phu liéu ndi tiéng thé gidi... Cac DN san xuat tao
ra cac SP méi va khac la. Nhimng SP ¢6 nhiéu mau la, khong tring lap voi thoi trang
cua cac shop hodc chg va tham chi lan dau tién xuit hién trén thi truong. Thiét
ké gon gang, sang trong, kiéu dang nhe nhang, bat mat va phong cach. SP ¢6 dic
trung riéng, phit hop véi phong cach thoi trang thé gidi va dap tng duoc nhu cau tidu
dung. Nhu vay, SPMM ctia nhitng DN nay cochat lwong vai tot v6i nhitng hoa vin la
mat hon; kiéu may thoi trang va cham chit dén timg chi tiét nho trén SP. mau sac kha
da dang. Ngoai ra, kich c&, théng sé SP phi hop vé6i dic diém timg ving.

Vé gid: cac DN chao ban SPMM véinhiéu muc gia phit hop véi chét luong,
uy tin SP va nhiéu déi twong NTD khéc nhau. Gia ban cua phan 16n DN (dic biét
Made in Viét Nam, The Blue, Gen Viét) phu hop véi khd nang chi trd cua NTD, dai
bd phan & cac tinh 1¢ va nong thon. Bén canh d6, gia SPMM kha CT véi cac ddi
tha.

Vé phan phéi: Cac DNVN thudc nhitng nhém ndy budc dau da dit nén
moéng vé phan phdi théng qua chudi cac ctra hang. Cac DN xay dung chudi cira
hang, dai Iy doc quyén, phdi hop véi cac cira hang ban SPMM khéc ciing phan phi
SPMM Viét Nam dén NTD mot cach rong rai hon. SPMM c6 mat & tat ca cac kénh
phan phdi hién dai tir cra hang, dai ly voi thiét ké mat ngoai va noi that théng nhat
dé NTD d& dang nhan dién. Pia diém bén cua cac cira hang dugc chon & nhiing vi
tri thuan loi, & trung tdm cua cac dia phuong trén dong bang Bic Bo. Viéc trung
bay, trang trf cira hang cling nhu viéc sap xép quan 4o cua cac DN nhitng nhém nay
khoa hoc, ngan nap, hip dan hon.
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Vé truyén thong marketing: Cac DN thudc nhitng nhom ndy truyén thong
t6t, quang ba thong tin dén nhiu NTD bang nhiéu phuong tién,... Tap trung kha
nhiéu kinh phi cho viéc quang bé trén cic phuong tién truyén thong, dic biét 13 budi
chinh thirc ra mat hé thong cira hang trong hé thong cac siéu thi thoi trang 16n, SP
thoi trang ctia cac DN nhu nhén hiéu Ve-Sendy cta Viét Tién duoc quang ba manh
m&, voi phong cach rat tré trung, dang budc dau tao ddu 4n v6i nhom KH tré.

Vé thwong higu: Cac DNVN thudc nhitng nhom nay da cé chuong trinh xay
dung thuong hiéu kha bai ban. Thuong hiéu ciia nhiéu DN trong nhitng nhém nay
no6i tiéng, c6 nhiéu ngudi biét dén, duoc wu chudng trén thi trudng. Pong thoi 1a
thuong hiéu 1au nim, rat c6 uy tin trong nganh may trén thi truong ndi dia voi hang
loat thuwong hiéu SP ¢6 phong céach riéng, tao diém nhén, giup phan biét véi ddi thu
CT, pht hop véi timg phan khiic thi truong. Mot sé DN xdy dung va dinh vi thuong
hiéu cho ting dong/nhém SP phu hop véi timg doi tugng NTD vé gia, gia tri st
dung ciing nhu gi4 tri hinh anh. Xay dyng nhiéu thuong hiéu SP nhat 1a May 10
(May 10 M Series, May 10 Series, May 10 Expert,...) [147], Viét Tién (Viettien,
Viettien Smart Casual, San Sciaro, T-up, Viét Long, Manhattan, Ve-Sendy) [144],
Nha Be (Novelty, Mattana, De Celso) [143].

Vé dich vu KH: Nhan vién ban hang lich sy va chu ddo... phan 16n 13 nhan
vién xuat sic trén hé thong cira hang ciia cac DN, phong cach phuc vu rat chuyén
nghiép, tu tin. Cac DN ¢6 NLCT marketing tong thé & mirc cao thuong 1a nhiing
DN da dang dich vu KH, c6 dich vu giao hang theo yéu cau, thiét ké SP theo yéu
cau...; ty 16 NTD phan nan, khiéu nai thap.

Nhém DN ¢6 NLCT marketing SPMM tong thé trung binh - nhém 3. Cac DN
nay co NLCT ¢ miec trung binh la do:

Vé SP: Mau ma SPMM cua cac DN thudc nhom nay kha da dang, phu hop
nhiéu lira tudi, moi truong 1am viée. Cac DNVN d4 thiét ké hang chuc miu mé quan
ka ki, quan 40 jean, 4o thun, 40 so mi... theo sat véi khuynh hudng thoi trang qubc
té; tao duoc phong cach riéng cho ting d6i twong. Thoi trang cho gidi nit duoc
nghién ciru va thiét ké v6i mau ma da dang, pht hop véi chi s6 “phom” ngudi Viét,
di tao duoc chd dtng trén thi truong. Cac kiéu 40 so mi, 4o thun dai tay ¢6 hoa van
nhe nhang, quan ka ki nit ... cho ngudi mic vé thanh lich, t6n vinh cac duong cong
va c6 thé che duge mot s6 khiém khuyét doi véi mot sé phu nir trung nién. Mau sic
SPMM nhiéu, kha phi hgp; mau sac, phong cach niang dong va tré trung.

Vé gid: Cac DN thudc nhom nay da xay dung nhiéu murc gia ban khac nhau.
Tuy nhién gia SPMM cta mét sé DN ¢ mirc kha cao va cao so véi ngudi dan nhu
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Ivy, Evy, Nem,... riéng Mello c6 loi thé CT vé gia, gia ban SPMM cua Mello thap
hon so vé6i nhitng déi thu cung chao ban SPMM danh cho nit.

Vé truyén théng marketing: Mot s6 DN lién tyc thu hat NTD bang céc
chuong trinh khuyén mai nhu phiéu giam gia,... nham duy tri lugt mua hang lap lai
dé hinh thanh luong NTD trung thanh.

Vé phin phéi: Mello chiao ban SPMM ¢ 7/8 tinh, con mét sé DN trong
nhém phan phdi chua rong rii nhu Nem, Thoi trang Viét, Sai Pong, ... chi méi chao
ban ¢ mot vai tinh trén 8 tinh dong bang Bic Bo, kha ning tiép can cia NTD con
thap.

Vé thwong hiéu: Phan 16n cac DN x4y dung thuong hiéu déng nhat hay
thuong hi¢u chung cho cac SPMM nhu Mello, Seven Am, Sai Déng, Nem, TNG.
Canifa, Tuy nhién, van c6 cac DN xay dung thuong hiéu riéng cho timg dong SP
nhu cong ty Thoi trang Viét xay dung thuong hiéu N&M dinh vi sang trong hon so
voi1 cac SP Ninomaxx, Maxx, cong ty Ptrc Giang xay dung thuong hiéu Hera DG
cho dong SP cao cip so voi thuong hiéu trung cAp: Paul Downer, DGC, Dugarco
Colection, Forever Young [145]. Nhiéu nha tao mét tré dang ndi 1én, dau tu mo cac
shop thoi trang, cang 1am cho thi truong thoi trang thém phong phu, tao stc song
mai cho nganh cong nghi¢p thoi trang non tré.
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Phu luc 2.7: Niing lyc canh tranh marketing san pham may mic theo tirng
thanh t6 ciia doanh nghiép Viét Nam trén thi truong cac tinh dong bang Bic B)
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Phu luc 2.8: Niing lue canh tranh hoat dong marketing sian phim may mic ciia

mot s6 doanh nghiép Viét Nam chon nghién ciru

(1) Tong céng ty May 10

Khoi dau chi véi nhitng ctra hang nhé dé gisi thisu SPMM téi NTD néi dia,
t6i nay, May 10 da thuc sy trg thanh sy hra chon hang dau cua nhitng nguoi “sanh”
vé hang thoi trang may mic. Ngay cang c6 nhiéu ctra hang ban SP May 10 trén thi
tredng cac tinh dong bang Bac Bo. May 10 rat tién phong trong viéc chiém linh thi
truong noi dia, dac biét 14 thi trudng phia Bac. Ty 1¢ tiéu thu noi dia trung binh hang
nam déu trén 30%. Pung thar 3 trong Top 10 DN tiéu biéu toan dién nganh may, May
10 luén dat mac ting truong 30%/nam, thu nhdp cua nguoi lao dong ting 20% va
huéng t6i phan khic trung cao cap 1a chu yéu [36].

* Vé chat lwong SPMM:

Trong sudt qua trinh hinh thanh va phat trién, May 10 luén 1a mot DN hang
dau trong nganh, timg budc khang dinh vi thé va thuwong hiéu cta minh trén thi
truong nodi dia. Pén nay, Tong cong ty da chao ban nhiéu dong SPMM co chat
luong, duy tri su On dinh theo thoi gian vé cong ning SP va thim my, thoa min nhu
cau cao nhat cia NTD nhu 4o so mi, quan nam. O May 10, 40 so mi nam dugc may
bang chét liéu vai theo dung mét thinh hanh ciia thé gii nhu chamray, linen, cotton
v6i nhitng tong mau kha hién dai. Mau sic so mi duoc nhiéu KH nam gii ua
chudng bai 18 mau dic sic.

Chat lugng SPMM cua Tong cong ty ngay mot ting do da chu trong dau tu
ham lugng chat xam trong SPMM, chét lwong nguyén vit liéu duoc dam bao do
kiém soat dau vao tot. Thuong hiéu May 10 di thanh danh véi dang cip cao da
dugc khiang dinh va chiém thi phan 16n & thi truong cac tinh dong bang Bac Bo.
Nhitng nam qua ty 16 SPMM 13i bj KH tra lai lién tuc giam, tir 0,3% nam 2010 d&én
nam 2014 chi con 0,07 %, giam hai 1an so v4i nam 2013.

* \/é kiéu dang, mdu mot, kich cé SPMM:

May 10 la cong ty tiéu biéu toan dién di c6 sy phat trién bén viing, thé hién
qua viéc ty thiét ké mau ma, phét trién cac dong SPMM, dap ung nhu cau & thi
truong c4c tinh déng bang Bac Bo. Mau mia SPMM dep, hop thoi trang nén May 10
la mot trong nhitng DN dan dau vé thoi trang mau mét. C6 thé néi mic du chua day
di nhung da tang gia tri gia tang cho NTD stir dung SPMM cua May 10. Bén canh
cdng nghé hién dai trong thiét ké, san xuat, May 10 dang ap dung cac phuong phap
quan tri tién tién dé da dang hda mau mé, kich ¢, kiéu dang, mau ma SPMM phu
hop xu huéng thoi trang dé thoéa man téi da mong mudn cia NTD cac tinh dong
bang Bac Bo. Kiéu dang, mau ma, kich c& cac SPMM danh cho nam gigi phong
phu, da dang va phl hop hon nit giéi. Cac SPMM danh cho nit it, kiéu dang don
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gian, chua c6 nhiéu mau doc dao, khac la. May 10 cung @ng SPMM theo nhiéu
phong cach, thoi trang, pht hop véi nhiéu déi twong NTD khac nhau nhung chu yéu
la phong céach lich sy, hién dai.

* Vé tem mdc hudng dan sir dung va théng tin ciia SPMM:

B tem mac rat da dang véi nhiéu chat liéu khac nhau, phu hop véi thiét ké,
dugc gin & vi tri quan trong, d& nhan dién nhu trén cb 4o, tai 40,.... Tem mac gitp
cung cip thong tin co ban vé SPMM nhu gia, thanh phan, huéng dan st dung SP,...
va thu hat sy chi ¥ ciia KH. Tem mac dugc dau tu thiét ké, nham tao 4n tuong vé
thuong hi¢u 16n, cd uy tin, giip NTD yén tam, tin tudng vao cac SP ¢6 tem mac cua
May 10. May 10 ¢ bo tem méc huéng dan sir dung rat dy du vé giit, tay, sy kho,
i, vat ¢ NTD d& str dung, bao quan SP, dam bao chat luong SPMM trong qué
trinh st dung.

* \Vé gid SPMM:

May 10 dang 1a Iya chon cua khong it NTD & cac tinh dong bang Bac Bo boi
gia thanh kha hop ly, chat lugng tét khong thua kém hang xuat khau. Gia ban
SPMM ddng nhét trén toan b hé théng cira hang cua cong ty. May 10 quyét dinh
gia ban 1é hau hét dua trén chi phi, gia yéu té dau vao va mac loi nhuan. Muc gia
ban I¢ duogc cac ctra hang ghi cong khai trén nhan SPMM gitup nguoi mua yén tam.
Gia SPMM cua May 10 kha da dang, phd hop véi nhiéu dbi twgng NTD khéc nhau.
Gia SPMM ctia May 10 dugc danh gia & mac trung binh va kha, khéng c6 SPMM &
mtc trén 695 ngan dong (trir veston), so trong Gng gia va chat luong thi May 10 ¢6
ty 18 cao hon Viét Tién, gia SPMM cua May 10 van thip hon nén c6 kha nang CT
Vé gia cao hon.

Bang 2.1 - Phu luc chwong 2: Gia sin pham may mic chinh ciia May 10
(Pon vi tinh: ngan dong)

Ao so mi Va Dém Oudn

Ngdn tay | Dai tay y Quan tdy | Quan du | Quan ka ki
Khung | Nam | 255-495 | 209-695 275-605 259-595
gia NIt | 595 435 | 279-435 %%%‘ 205435 | 335
Gia
trung | Nam | 387 395 401 481
binh Az 332 367 373 355
Gia
phé Nam | 375 335 595
bien | N 315 415 368 | 598 355

Nguon: Céng ty May 10 va téng hop ciia tdc gid
May 10 la mét trong nhitng DNVN tién phong trong ap dung mé hinh san
Xuit tinh gon Lean (triét tiéu 1ang phi mot cach dang ké, giip DN tiét kiém chi phi,
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giam chi phi san xuat tir 5-10%/nam, ting ning suat 52%, ty & hang 15i giam tir d6
giam gia thanh SP), nho d6 nang cao suc CT cua SPMM, cta DN trén thi truong.
* Vé phan phoi SPMM:

May 10 ddy manh dau tu hinh thanh hé thong dai 1y, cira hang rong khip céac
tinh dong bang Bic Bo. Phét trién thi trudng thong qua viéc phat trién thuong hiéu
manh, mé rong kénh phan phdi, da dang hoa mau ma SPMM 14 giai phap chién lugc
dong thoi 1a bi quyét thanh cong ctia May 10. Cac SPMM mang thuong hiéu May 10
hién c6 mit & tat ca cac kénh phan phdi hién dai véi thiét ké thong nhat dé¢ NTD dé
dang nhan dién. Kénh phéan phdi tryc tiép, cac dai 1y cia Tong cong ty phét trién voi
quy md 16n. Trén thi trudng cac tinh dong bang Bac Bo hién nay May 10 c6 25 dai 1y,
trong d6 Hung Yén c6 1, Thai Binh 3, Vinh Phuc 4, Hai Duong 4, Ninh Binh 2, Nam
Dinh 3, Ha Nam 2, Bic Ninh 6, nhu vay tat ca cac tinh déng bﬁng Bic Bo déu co dai
ly caa Tong cong ty, May 10 ngdy cang dwa gan hon cic SPMM dén véi NTD.
Nhung so v6i cac DNVN 16n khac dang CT truc tiép nhu Viét Tién, Nha Bé thi hé
théng phan phéi SPMM caa May 10 con kha khiém ton. Céc tinh ¢6 nhu cau mua
saim SPMM 16n nhu Béc Ninh, Hai Duong, Vinh Phuc, May 10 s& c6 nhiéu dai 1y
hon. May 10 da chil trong dau tu gian hang quy mé v6i phong cach khong gian mo,
hinh thirc trung bay dep mat, vi tri dep tao diéu kién cho NTD dé dang nhén biét,
tiép can, tir d6 gdp phan quang ba, khuéch trwong hinh anh va thuong hiéu . Nhu
vay, vi tri cac dai 1y & céac tinh dong bang Bic Bo ctiia May 10 kha thuén loi, cing
vo1 cach trung bay, sép xép quﬁn ao khoa hoc, thuan tién cho NTD xem va lua
chon; SPMM thuong sin ¢6 khi NTD can va ¢6 sy luan chuyén gifra cac cua hang
trong cung hé thong dé thoa man t6i da nhu cau ciia NTD. DN c6 chinh sach giao
hang tai nha hodc noi 1am viéc theo yéu cau ctia NTD.

* Vé truyén thong marketing SPMM:

Ban hang c4 nhan két hop marketing truc tiép dugc st dung nhiéu nhat, sau
d6 dén quan hé cong chung, quang cdo va xuc tién ban. Cac ctra hang ban 1¢ tap
trung chi yéu vao quang cdo tai diém ban con & siéu thi, xtc tién thudng xuyén va
chuyén nghiép hon, cé ké hoach, chuong trinh cu thé; cac clra hang ban 1¢ téng hop
chi xtc tién mot vai mat hang, trién khai nho 1¢. Nhu vay, song song véi viéc phat
trien SPMM m&i, nang cao chat lugng SPMM thi cac hoat dong khuéch truong
cling dugc tién hanh: Lap dit cac bién quang cdo tdm 16n trén duong quéc 16 1 va 5.
Quang ba hinh anh thuong hi¢u trén cac phuong tién van chuyén, trén truyén hinh,
céc bao va tap chi Trung wong va dia phuong. Tham gia cic budi trinh dién “Tuan
1€ thoi trang Viét Nam” véi hang trim mau mdt méi. Tham gia cac hoi chg trong
nudc va nudc ngoai hang nam. May 10 da tham du nhiéu hoi cho nhu hdi chg hang
Viét Nam chét lugng cao, HO1 chg thoi trang quéc té Viét Nam,. .. g?m day la hoi
chg VIFF 2015 nham gi61 thitu SPMM méi, tao co hdi giao luu, tao dung duoc
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hiéu ing truyén thong manh mé vé mot thuong hiu thoi trang Viét. Tich cuc tham
gia hoat dong quan hé cong dong. V&i mong mudn gitp d& nhitng gia dinh nong
dan c6 hoan canh dic biét kho khin dé thoat nghéo, 6n dinh cudc séng, on dinh an
sinh xd hoi, ngay 13,14 va 16/8/2015, May 10 da dong hanh cung chwong trinh Luc
Lac Vang.

* Vé thuwong hiéu SPMM:

Sau nim 1996, Toéng cong ty td chirc cudc thi sang tic logo May 10 va tién
hanh ding ky bao hd, hoat dong dau tu cho phat trién thuong hiéu ngay cang duoc
quan tdm hon. Thuong hiéu SP May 10 kha nhiéu: May 10 M Series, May 10
Series, May 10 Expert, May 10 Prestige, May 10 Classic, Pharaon Series,... Hoat
dong dau tu phat trién thuwong hiéu duoc thé hién qua viéc xay dung va ap dung hé
thong quan 1y theo tiéu chuan quéc té: hé thdng quéan 1y chat lugng ISO 9000, hé thong
quan Iy méi trudng ISO1400 va hé thdng quan 1y trach nhiém x3 hoi SA 8000, do d6
cac SP May 10 dugc NTD danh gia cao vé chat lwong. Von dau tu cho xay dung
thuong hiéu ludn chiém khoang 3% trong tong doanh thu ctiia DN va khoang 17%
téng von dau tu danh dé nang cao NLCT hoat dong marketing SP.

Bang 2.2 - Phu luc chwong 2: T¥ trong von dau tw phat trién thwong hi¢u ciia

May 10
Nam | uonghity | digu | TyMSsoui | Dowh iy oo e,
(tydong) | (tydong) (%)
2010 15.86 70.49 22.50 552.95 2.87
2011 16.6 69.58 23.86 554.672 2.99
2012 13.86 51.33 27.00 495.2 2.80
2013 20.9 118.6 17.62 614.9 3.40

Nguon: Béo céo tong hop Cong ty May 10, 2010-2013
Khi xay dung thuong hi¢u, May 10 duy tri hinh anh cta SP va phong cach
thoi trang va hinh anh ciia cong ty.Bén canh d6, May 10 tién hanh cac hoat dong bao
vé thuong hiéu théng qua cac bién phap dan tem chdng hang gia, st dung ma sé ma
vach, thuong xuyén to chirc viéc kiém tra cira hang dai 1y nham phat hién va ngan
chin hang gia. Danh hiéu “top 5, “DN tiéu biéu nganh Dét may” nhiéu nim lién 13
diu 4n khéng dinh thuwong hiéu ctia SP May 10. V61 su dau tu cho thuong hiéu, voi
danh higu, thanh tich va két qua kinh doanh cho thiy May 10 ciing 1a mot thuong
hi€u uy tin, c6 mat trén thi truong khé sém va nodi tiéng.
* Vé dich vu KH:
May 10 rat chu trong phét trién dich vy hd trg NTD trong va sau mua. Cac cira
hang ban 1¢ c6 d6i ngii ban hang nhiét tinh, chu d4o, dich vu phd bién 1a tu vén, sira
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chita. Hau hét cac co s& ban 1é da co khu vuc thir hang dep, lich sy cho NTD; ngoai
ra dugc trang bi hé théng am thanh, anh sang, man hinh trinh chiéu cac bo suu tap
thot trang méi nham tang thém bau khong khi thuan lgi cho viéc mua sam. Vi vay
dich vu KH ctia May 10 dugc danh gia kha tdt trong twong quan voi cac DN khac.

* Vé nang liee thau hiéu KH:

Cong ty di sir dung phan mém quan tri quan hé khach hang (CRM), thuong
xuyén thu thip thong tin vé KH nhu thong tin tén, s6 dién thoai,..., dong thoi tich
cuc thu thap thong tin phan hoi va gép ¥ cia KH dé hoan thién SPMM, dich vu
chao ban ra thi truong. Piac biét nhitng phan hoi, gop ¥ c6 thé gitp cho cong tac
thiét ké va marketing SP md&i, nang cao chét lugng SPMM, dich vu. Hang tuan,
nhan vién ban hang, quan 1y khu vuc thi truong déu phai bao cdo vé cac thong tin
nay cho lanh dao cdp cao hon. Cac thong tin phan hoi va gop v hop 1y cia KH s&
duoc xem xét dé chinh sira, hoan thién SPMM, dich vu theo céc gép y do. bé
khuyén khich, May 10 con c6 chinh sach khen thuong hay wu dii cho cac KH nay.
Nhin chung SPMM, dich vu KH cta May 10 kha tot va chuyén nghiép nén KH it
phan hoi va gop y.

(2) Téng cong ty 28

“Belluni” 1 thuong hiéu thoi trang nam cao cip ¢ tudi trung nién, danh cho
giéi céng so, doanh nhan, nhitng nguoi thanh dat. SPMM Belluni bao gom: bo
veston, 40 somi, 40 thun, quan tay, quan khaki. Panh dau méc nam 2015 tai thi
truong noi dia, Belluni di tiéu thu dugc hon 450.000 SP, twong dwong véi doanh s6
gan 200 ty dong. Nam 2016 va nhitng nam tiép theo, ngoai viéc ludn doi méi chat
licu va miu ma theo xu hudng thoi trang thé gidi, nang cao chat lugng SP va dich
vu KH, téng cong ty 28 tiép tuc ma rong hé thdng phan phéi, phét trién 10 - 15 cta
hang trén toan qudc, tang san luong tiéu thy va doanh thu binh quan 30%/nam [37].
* Vé chdt lwong SPMM

Vi trong trach mang SP Viét toi tay NTD noéi dia, trong thoi gian qua,
thuong hiéu Belluni di kién tri, manh dan di tim gié tri sir dung dé dap (ng yéu cau
co ban cta dong SP cao cap, nang SP str dung thanh SP nghé thuat, thé hién duoc
nét tinh ty caa SP qua cong nghé soi dac biét 75D Irade gitr mau cung thoi gian,
chéng nhan tu nhién, chong tia UV, khang khuan, thoang mat trén nhiéu chat liéu
khac nhau, dich chuyén huéng di phu hop véi thi truong Viét Nam bang nhitng SP
thoi trang doc dao, da dang, an toan vé sic khoe... Tat ca céc thiét ké duogc thuc
hién hoa trén nhiing chat liéu méi tién phong @ng dung cdng nghé soi, dét va hoan
tat, tao nén su khéc biét caa Belluni, chat liéu vai duoc nhap khau hoan toan tur
Chau Au, Nhat Ban, Hong Kong. ..

SPMM c6 chat liéu cao cap, chat liéu rat da dang va rat tét. Cotton Satin in
bdng: vai duoc lam tir 100% cotton cao cap, d& tham hat mé héi, d& ¢i, miu ma da
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dang, mit vai c6 Satin tao sy bong muot vai cac hoa tiét, hoa vin chim bi nhé duoc
cach diéu hai hoa trén nén vai chinh tao su sang trong va mat mé khi mic. Cotton
Spunpoly in béng: Bé mat vai mém mai, d& ui, su két hop hoan hao gitta cotton va
spunpoly, lan dau tién c6 mit tai Viét Nam da tao nén budc dot phé va su khéc biét
danh cho KH nam gidi thanh dat. Trude day, SP chi ¢ dang tron nhung Belluni da
ing dung cong nghé in hoa vin, hoa tiét trén nén vai dé phd hop véi xu huéng phat
trién cua thoi trang nhung van tao su thoai méi va lich 1am, thich hop cho dao phé,
du tiéc va giao luu cung ban be.

SPMM Belluni ¢6 mau sic da dang thé hién y nghia, ca tinh riéng, cac gam
mau hai hoa, lich su, phu hop véi thi hiéu NTD Ia doanh nhan, céng chutc, nhan
vién vin phong, nguoi lam kinh doanh. .. dap (ng ngay cang cao thi hiéu caa NTD.
Mau sic cua trang phuc chil yéu 1a cac gam mau tuoi sang két hop soc caro nho, tré
trung nhu xanh, tim nhat clng voi quan tay hoic khaki mau dam s& rat thich hop
khi dén cong sé hoic dao phd. Véi nhitng gam mau tuoi tré, Belluni s& dap ung
dugc nhu cau va mong mudn cia NTD véi cac SP da dang.

* Ve kiéu dang, mau mét, kich co SPMM:

Véi thiét ké tinh té dén timg dudng kim mili chi, c6 diém nhén, tir cac mau
sdc nang dong, tré trung, phdi hop véi cac chi tiét thiét ké day gia tri, trang nha, cb
dién va mang dam phong cach thoi trang Y, Belluni ludn chit loc nhitng tinh hoa
tao nén hinh anh cé tinh riéng ctia thwong hiéu Belluni, ludn cap nhat xu hudéng va
ty 1am méi minh theo mdi mua vdi cac SP da dang tir veston, 40 so mi, quén tay,
quan khaki dén cac loai 4o thun Polo shirt...Thiét ké ciia Belluni vira mang tinh
nang dong, hién dai nhung van mang nét c6 dién tao nén phong cach riéng, chuyén
nghiép tir tu duy dén hanh dong ludn hudng téi su hoan my cua thoi trang. Nhimng
chiéc 40 so mi voi kiéu dét doc dao gdm nhiing hoa tiét 1a cac diém sang nho li ti,
long lanh nhu nhiing béng hoa trén canh, gitip bo trang phuc thém phan noi bat an
tuong. V&i sy da dang vé SP, thuong hiéu thoi trang Belluni s€ gidp NTD c6 thém
nhiéu su lva chon gop phﬁn ton vinh vé dep dﬁy nam tinh va lich 1am, vira hién dai
nhung ciing khong hé mat di nhing gié tri truyén thong. Dé tao su khac biét va stc
CT cho SP, Belluni di tip trung ddu tu diy manh cong tac thiét ké, phat trién hé
théng kénh phan phéi, thuc hién chién luge da dang chung loai SP, phuc vu hang
triéu NTD trong nuéc bang nhimng SP tinh té mang cong nghé cit, rap, may va hoan
thién hién dai véi chat liéu vai duge xir Iy bang nhitng ché d hoan tat dic biét dang
duoc str dung cho cac thuong hiéu thoi trang cao cip trén thé gidi. Phong cach, thoi
trang chii yéu ctia Belluni 12 hién dai, sang trong huéng dén KH muc tién 13 nam gi6i
trung nién voi dong SP cao cap. Hé thong kich ¢& va kiéu dang ké thira tir hing thoi
trang Hugo Boss (Puc) da duoc cap nhat diéu chinh phu hop véi ngudi Viét Nam.

* Vé tem mdc hudng dan sir dung va thong tin ciia SPMM:
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Trén tem mac ludn c6 logo va khau hiéu “Ban linh quyét dinh” cung véi
thong diép “Thuong hiéu thoi trang cao cap voi phong cach sang trong, thanh lich”.
Ngoai ra, con cd gia ban, thong tin thanh phan, ... va khong thé thiéu hudng din bao
quan: C6 thé giit may, khong duoc tiy, ui & nhiét do binh thudng, cé thé siy khé.

* Vé gid SPMM:

Téng cong ty xay dung nhiéu muc gia khac nhau tiy ting loai SPMM nhung
NLCT vé gia khong cao vi gia ban SPMM Belluni thuong & mac trung binh va kha
cao, chua phu hop véi nhiéu ngudi NTD ¢ dong bang Bac Bo. Gia ban SPMM dong
nhét trén toan bo hé thdng cira hang cua cong ty. Muc gia ban 1é dugc céc cira hang
ghi cong khai trén nhan SPMM gitp nguoi mua yén tdm nhu 4o so mi ¢6 gia ban tu
395.000d6ng - 850.000dong. Gid cac SPMM Belluni chua twong @ng Véi chat
lugng SP va uy tin caa DN so véi cac DN chao ban SPMM danh cho nam gidi khac
nén kha nang CT vé gia khong cao.

* Vé phan phoi SPMM:

Dé tao su khac biét va stitc CT cho SP, Belluni da tap trung dau tu phat trién
hé théng kénh phan phdi, viéc c6 mit trong chudi cac siéu thi, trung tim thuong mai
hién dai va sam uit 1a su khftng dinh déng cép cia thuong hiéu ciing nhu nd luc
hoan thién dich vu, tién ich tdt nhat cho NTD. SP Belluni duoc phan phéi rong rai
trén gan 60 ctra hang va dai 1y trén toan qubc. Tuy nhién & ddng bang Bic Bo, cong
ty méi chao ban & 3 tinh Hai Duong, Nam Pinh, Vinh Phuc, mdi tinh chi ¢6 1 cira
hang sau khi thuc hién chién dich tién ra Bic nén NTD chua biét dén, chua thuin
tién cho viéc mua sim SPMM cta NTD. Cira hang Belluni hi¢n dién chu yéu tal cac
trung tam thuong mai 16n nhu: Coopmart, Big C...

* Vé truyén thong marketing SPMM:

Tong cong ty chu yéu thuc hién marketing tai diém ban, Belluni thuc hién
chuong trinh khuyén mai khi khai truong tat ca cac ctra hang trén toan hé théng: giam
gia cho tat ca SPMM, ting nhiéu phan qua hip dan nhu tit hay voucher tri gi&
100.000d0ng, ... Véi nhitng budc di mang tinh nhan van, chia sé vi cong dong, thuong
hiéu Belluni khéng chi thé hién khat khao mé rong thi truong trong linh vuc thoi trang
ma con 1a sy quan tdm, mong muén duoc phuc vu nhu cau ngay cang cao cia NTD.

* Vé thuwong hiéu SPMM:

Téng cong ty xdy dung thuong hiéu Belluni ddng nhat cho tt ca SPMM.
Mdi SP tir clic 40 dén day vién hay nhin mac déu dugc chu trong thiét ké tinh xao
trén may chuyén dung va dang ky bao ho thuwong hi¢u. Tu duy, niém tin va dot pha
chét luong 1a diém tya dé moi nguoi cung lién két, chia sé¢ va trin trong nham
huéng toi cude séng véi tam thé lac quan, hudng téi cong viec bang gia tri cla sy
sang tao, ban linh, long kién dinh dé dat t6i thanh tuu tr sy bén viing. Tuy nhién,
thuong hiéu chwa ndi tiéng, NTD dong bing Bic Bo it biét dén.
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* V6 dich vu KH:

Tong cong ty co hé thong chim séc KH rong khip va hoan hao nhat. Bang
chat lugng SP, phong cach phuc vu va ché d6 hau mai, Belluni ty hao gidi thiéu
nhirng bd suu tap thoi trang moi nht, da dang vé kiéu dang va chung loai, phu hop
v6i moi Ira tudi, mang mot phong cach riéng tir manh mé, tré trung, c6 chut pha
cach dén sang trong va lich 1am. Téng cong ty cling thuc hién mdt s6 dich vu nhu tu
van, stra chita SPMM,... nhung dich vu chua da dang, chua dap tng dugc nhu cu
ciia NTD twong xtmg véi mot thuong hiéu thoi trang cao cap.

* Vé nang lwc thau hiéu KH:

Tong cong ty mdi chi co sd dién thoai hotline dé giai quyét tit ca cac cong
viéc, chua c6 bd phan giai quyét va chim séc KH chuyén biét. Viéc thu thap thong
tin phan hoi va gop ¥ cia KH con han ché.

(3) Cong ty TNHH thwong mai va san xudt Bdo Khanh-theéi trang cong s¢ Mello

Cong ty dugc thanh 1ap nam 2010, chuyén san xuét va ban 1é thoi trang cong
so nhin hiéu Mello. SP chinh ciia cong ty 1a quan 4o cong sé nit, vay lién thoi trang,
chan vay kiéu dang hién dai [6].

* \/é chat lieong SPMM:

Véi myc tiéu xAm nhap thi trudng, cong ty chao ban SPMM c6 chit vai phu
hop, dap tmg dai bd phan nhu cau dan cu dong bang Bac Bo. Tuy chat lidu vai chua
dugc phong phu, chua tbt, chi & muc binh thudng, NTD van chap nhan vi chat lugng
tuong xtng voi gia SPMM va kha ning chi tra caa ho. Pam dugc may tir chat lidu
kaki chun c6 d6 co gian gitp NTD cam thiy thoai mai hon khi mic,... Ngoai ra,
dudng may chac chan, dep mét ciing v6i mau sac ndi bat, an tugng. Cong ty da dau tu
nhiéu hon vé may moc thiét bi, cong nghé va quan 1y chit lwvong t6t hon. Véi mong
mudn gin bo 1au dai va ngdy cang phat trién hon nita thuong hiéu ciia minh, Mello
ngay cang hoan thién hon nita chat lugng SPMM. Mau sic SPMM di da dang hon,
nhiéu mau la, phit hop xu hudng thoi trang theo tig mua, timg nam. Pic diém vé
mau sac dugc cong ty hét strc chi y vi dy 1a yéu té can thiét d&¢ NTD cé thé mic
nhirng b trang phuc cong sé hop thoi trang lai c6 tac dung dung hoa giira thoi tiét,
moi trudng cong viéc,...

* \/¢ kiéu dang, mau ma, kich cé SPMM:

Pau tu may moéc, cong nghé hién dai nhat hién nay véi quy mo san xuét 16mn.
Niam bat xu thé thoi trang, lién tuc tung ra mau moi, cdp nhat mu ma nhanh nhat,
hop thoi nhat. Vi nhidu mau thiét ké mai, sang trong, lich su, kiéu dang thoi trang,
ddng thoi dé két hop phu kién khi di 1am, di du tiéc, dao phd... Mello ludn dem lai
cho NTD su hai long khi sir dung SPMM. Mello mong mudn NTD dugc sé hitu
nhing SPMM ung ¥ va thoi trang nhat. Cac SPMM danh cho nir dugc thiét ké kha
phu hop, mang dén cho NTD su thanh lich, duyén dang, dang yéu va tré nén goi
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cam hon: dim dugc thiét ké tay ngan, vay 6m dang,... Phong cach thdi trang chu
yéu cua Mello 1a lich su.
* \/¢é tem Mdc hwéng dan siz dyng va théng tin ciia SPMM:

Tem mAc va thong tin cia SPMM kha don gian nhung bao gdm nhiing thong
tin co ban nhat ma NTD can. Trén tem mac ghi rd gia tién, kich c&, tén cong ty va
dia chi, huéng din st dung: Gidt may bang nudc lanh, khong dung thude tiy, 1a &
nhiét d6 thap, khong phoi dudi ning git. Cong ty nén chu ¥ dén yéu t6 nay hon
cung vdi viée xay dung thuong higu.

* \/é gid SPMM:

Loi thé 16n cua Mello 1a chao ban SPMM véi gid ca hét stic CT. Mello 1a
thuong hiéu thoi trang nir dong gia, clng loai SP s& c6 cling mirc gia: cac loai 40 so
mi, quan 4u va chan vay c6 gia 200.000 dong/SP, cac loai quan jean, kaki, ddm co
gia 250.000 d6ng/SP. Gia ban dugc niém yét rd rang va thdng nhat trén toan bo cira
hang Mello. Mello da thanh cong trong vi¢c hudng tdi thi truong NTD cé thu nhap
trung binh va thp, muc gia twong xung véi chat lwong SP va uy tin cia DN va rat
phu hop véi NTD dong bang Bac Bo - phan 16n ¢6 thu nhap chua cao. NTD da xéac
dinh tir trudc va xac dinh rd muc tién phai tra khi mua SPMM cua Mello. Gia
SPMM Mello kha 6n dinh va rat CT so véi cac ddi thu kinh doanh hang may mic
nir. Gia SP thoi trang mic ngoai danh cho nir ctia Mello rat phu hop, ¢6 thé néi 1a
thap nhat trén thi trudng dong bang Bic Bo vi gia ca huéng dén gia tri ¢t 15i vi
KH. Do cong ty tich cuc cat giam, tiét kiém chi phi san xudt, may theo day
chuyén,.. thu hat NTD nhiéu hon vao phan ¢t 15i - chat lugng va gia thanh.

* \/¢é phan phoi SPMM:

Cong ty da phan phéi SPMM tai hon 40 ctra hang va dang tiép tuc mo rong
thém. Hién nay, quy mo phan phdi rat 16n véi trén 50 showroom trén toan qudc.
Cong ty chao ban SPMM 7/8 tinh dong bang Bic Bo (1 tinh trudc day cod ban
nhung nay tam ngirng hoat dong, trong thoi gian toi s& mé cira trd lai), tuy nhién sd
ctra hang & mdi tinh chua nhiéu nén han ché su tiép can cua NTD, vi vay cong ty
khong ngimng mé rong thi trudng ndi dia va phat trién 6n dinh bén virng 1au dai. Voi
phuong cham hang méi thuong xuyén, cung cip dich vu chat luong cho NTD.
Mello 1a nhan hiéu thoi trang cong sé dugc nhiéu nguoi lya chon. Pia diém ban
hang chua thuc su thuan ti¢én cho KH, & mot s6 khu vue céc hang thoi trang 16n da
chiém vi tri dep, trung tam hon. Bén canh d6, chi phi mat béng O nhiing vi tri dep,
thuan tién rat cao. Ngoai ra viéc trung by, trang tri cira hang chua thyc sy bat mat,
thu hat.

* \/é truyén théng marketing SPMM:

Cong ty thuc hién chinh sach cét giam va tiét kiém chi phi cho hé thdng

background ctra hang, hoat dong pr, event, website hoanh trang,... tap trung vao
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marketing tai diém ban. Han ché trong truyén théng marketing SPMM & cong ty
chua c6 website dé quang ba SP ciing nhu hinh anh cua céng ty; cung cap thng tin
cling nhu truyén théng gia tri cho NTD. Cong ty sir dung hé thdng bang, bién hiéu
tai ctra hang, dai ly chinh thtrc véi mau sic chu dao tring, da cam va slogan “Mello
su két hop hoan hao”.

* \Vé thuwong hiéu SPMM:

Tét ca cac SPMM cua cong ty déu mang thuong hiéu Mello. Do méi duoc biét
dén gan day nén thuong hiéu Mello chua ndi tiéng, khdng phai 1a thuwong hiéu lau
nam trén thi trudng, tuy nhién nhanh chong duge NTD dong bang Bac Bo biét dén.

* \/¢ dich vu KH:

Nhan vién ban hang c6 nhiém vu thu thap théng tin ca nhan cua NTD, khi c6
mau méi hodc khuyén mai, cong ty két néi trao d6i thong tin cho NTD. Tuy nhién ky
ning giao tiép va tu van gilp NTD lra chon SPMM & mot s6 ctra hang chua cao,
chua c6 dich vu giao hang theo yéu cau vé thoi gian va dia diém cho NTD.

* \/é nang lyc thau hiéu KH:

Cong ty ciing tién hanh thu thap cac y kién gop y cua KH vé SP, dich vu
cong ty cung cap. Tuy nhién, hoat dong ndy chua dugc quan tdm manh mé, hoat
dong chua hiéu qua, thong tin phan hdi thu thap duoc it.
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Phu luc 2.9: Két qua kiém dinh d9 tin cdy Cronbach's Alpha

(1). Chét lweng SPMM

Case Processing Summary

N %
Cases Valid 777 100.0
Excluded (a) 0 0.0
Total 777 100.0
a. Listwise deletion based on all variables in the proced
Reliability Statistics
, Cronbach's Alpha Based
Cronbach's Alpha on Standardized Items N of Items
0.912 0.915 10
Item Statistics
Std.
Mean | Deviation | N
Ck}e}t licu vai hop vé sinh (Mat, thoang khi, thoai 37645 | 0.85959 | 777
mai,...)
Cr:at |I¢'u vai to,t (krjongAphal _rpau,‘ khorlg so 1ong, 37645 | 087301 | 777
mém, min, nhe, it nhan, do co giédn vira phai...)
Du:ong mfly, m1vl1 chi dep (ém phang, dcu, thang 40232 | 085331 | 777
sudng, khong nhan...)
zlmr;g may, mii chi chac chan (khdng noi chi, chi 41081 | 0.81406 | 777
Mau sac da dang 3.2510 | 1.02807 | 777
Mau sic phu hop véi mua 3.7297 | 0.92987 | 777
Mau sac phl hop véi mau da, voc dang 3.4788 | 1.07587 | 777
Mau sac phl hop vai sé thich, tinh céch 3.4131 | 1.15268 | 777
Mau sic phu hop véi lia tudi 3.8224 | 0.90183 | 777
Mau sic phl hop vai xu thé thoi trang 3.5097 | 0.83695 | 777
Item-Total Statistics
Scale Scale Corrected Cronbach's
Mean if | Variance if Alpha if
Item-Total
Item Item Correlation Item
Deleted Deleted Deleted
Chat lieu vai hop vé sinh
(Mat, thoang Kkhi, thoai | 33.1004 40.571 0.729 0.901
mai,...)
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Chat liéu vai tét (khéng phai

mau, khong so 1ong, meM, | . 104 | 40 843 0.689 0.903
min, nhe, it nhan, d§ co gian

vtra phai...)

Puong may, miii chi dep (Em

phing, déu, thang suéng, | 32.8417 | 41.661 0.626 0.907
khong nhan...)

Puong may, mili chi chic

chan (khdng ndi chi, chi| 32.7568 | 41.820 0.646 0.906
tot...)

Mau sic da dang 33.6139 | 40.106 0.624 0.907
Mau sac phu hop véi mua 33.1351 39.652 0.749 0.899
Mau sac phu hop V6l mau da, | 45 4067 | 3 439 0.726 0.901
voc dang

Mau sac phit hop Vo1 s thich, | o5 4517 | 3 094 0.693 0.904
tinh cach

Mau sac phu hop véi lra tudi | 33.0425 | 40.793 0.667 0.904
Mau sac phu hop V6T XU TS | 35 50e) | 41 137 0.694 0.903
thoi trang

Scale Statistics

Mean Variance Std. Deviation N of Items
36.8649 49.288 7.02053 10
(2). Kiéu dang, miu mét, kich ¢ SPMM
Case Processing Summary
N %
Cases Valid 777 100.0
Excluded (a) 0 0.0
Total 777 100.0
a. Listwise deletion based on all variables in the proced
Reliability Statistics
Cronbach's Alpha Cronbach's A_Ipha Based N of Items
on Standardized Items
0.831 0.840 4
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Item Statistics

Std.
Mean | Deviation | N
Kiéu dang, mau mét phong pht, da dang 3.3591 | 0.83899 | 777
Kiéu dang, miu mét doc ddo, sang tao 2.8571 | 1.05234 | 777
Kiéu dang, mau mdt hop xu thé thoi trang 3.4517 | 0.79276 | 777
Elch) c0 da dang (cung 1 ki€u co6 nhi€u size: S, M, 39575 | 0.92454 | 777
Item-Total Statistics
Scale Scale Corrected Cronbach's
Mean if | Variance if Alpha if
Item-Total
Item Item Correlation Item
Deleted Deleted Deleted
Kieu ding, mau mot phong | ;) o5e | 5535 0.731 0.758
phu, da dang
Kicu ding, mau mot doc ddo, | 1 76a5 | 4 6g3 0.649 0.799
sang tao
Kiéu ding, mau mot hop Xu | 11747 | 534 0.756 0.752
thé thoi trang
Kich ¢& da dang (cung 1 kiéu
. . 52 54 :
co nhiéu size: S, M, L,...) 9.6680 9525 0-545 0.838
Scale Statistics
Mean Variance Std. Deviation N of Items
13.6255 8.747 2.95750 4
(3). Tem mac huéng din sir dung va thong tin cia SPMM
Case Processing Summary
N %
Cases Valid 777 100.0
Excluded (a) 0 0.0
Total 777 100.0
a. Listwise deletion based on all variables in the proced
Reliability Statistics
, Cronbach's Alpha Based
Cronbach's Alpha on Standardized ltems N of Items
0.815 2
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Item Statistics

Std.
Mean | Deviation | N
T.}:on{; '[1‘1’1 (san pham, nhan hiéu, gia,...) day du, chi 37959 | 083419 | 777
tiet, ro rang
"ljhong tl.Il hudéng dan str dung cu thé, phu hop voi 36216 | 0.86472 | 777
tung loai
Item-Total Statistics
Scale Scale Corrected Cronbach's
Mean if | Variance if Alpha if
Item-Total
Item Item Correlation Item
Deleted Deleted Deleted
Thong tin (san pham, nhin
hiéu, gia,...) day du, chi tiét, | 14.1158 | 11.607 0.674 0.876
rd rang
Thong tin huong dan su dung |, 550 | 19 30 0.702 0.869
cu theé, phu hop voi tung loai
Scale Statistics
Mean Variance Std. Deviation N of Items
7.3475 2.437 1.56106 2
(4). Gia ca SPMM
Case Processing Summary
N %
Cases Valid 777 100.0
Excluded (a) 0 0.0
Total 777 100.0
a. Listwise deletion based on all variables in the proced
Reliability Statistics
Cronbach's Alpha Cronbach's Alpha Based N of Items
on Standardized Items
0.868 3
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Item Statistics

Std.
Mean | Deviation | N
Mirc gia pht hop v6i chat lugng san phim va uy tin | 3.8295| 0.88326 | 777
Murc gia phu hop véi kha nang chi tra 3.6744 | 0.96767 | 777
Mirc gia canh tranh so voi ddi thii cung loai 35116 | 0.92620 | 777
Item-Total Statistics
Scale Scale Corrected Cronbach's
Mean if | Variance if Alpha if
Item-Total
Item Item Correlation Item
Deleted Deleted Deleted
Muc gia phu hop voi chat| 7 q00 | 5 g7 0.772 0.795
lugng san pham va uy tin
Mtc gia phu hop voi khd| 20000 | 5603 0.781 0.783
nang chi tra
Mie gid canh tranh so Vo1 dOT | 7 5ag | 514 0.696 0.861
thu cung loai
Scale Statistics
Mean Variance Std. Deviation N of Items
11.0155 6.109 2.47158 3
(5). Phan phdi SPMM
Case Processing Summary
N %
Cases Valid 777 100.0
Excluded (a) 0 0.0
Total 777 100.0
a. Listwise deletion based on all variables in the proced
Reliability Statistics
Cronbach's Alpha Based
Cronbach's Alpha on Standar dizpe d ltems N of Items
0.739 8
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Item Statistics

Std.
Mean | Deviation | N
Dja diém thuan tién 3.8533 | 3.34596 | 777
Thoi gian mo ctra hop 1y 3.8919 | 0.88259 | 777
Trung bay, trang tri cira hang bat mét va dep 3.3861 | 1.01803 | 777
Sép xép quan 40 khoa hoc, tién cho viéc Iyra chon 3.9768 | 0.90618 | 777
Cua hang c6 phong cach riéng 3.3012 | 0.98538 | 777
Ludn cung cap san pham méi 3.1506 | 1.08750 | 777
San pham ludn san c6 khi khach hang can 3.4942 | 1.04314 | 777
Giao hang theo yéu cau vé thoi gian, dia diém 3.3282 | 1.08746 | 777
Item-Total Statistics
Scale Scale Corrected Cronbach's
Mean if | Variance if Alpha if
Item-Total
Item Item Correlation Item
Deleted Deleted Deleted
Dia diém thuan tién 24,5290 | 30.421 0.271 0.896
Thoi gian mo ctra hop 1y 24.4903 44.088 0.576 0.704
Trung bay, trang i clra hang | ) g961 | 42 089 0.643 0.689
bat mat va dep
Sdp xEp quan do khoa hoc, | ») ooy | 44413 0.528 0.709
tién cho viéc lua chon
Cua hang cO6 phong cach
riéng 25.0811 41.610 0.711 0.682
Luon cung cap san pham méi | 25.2317 | 41.566 0.632 0.687
San pham luon san co khi| ») aga | 47 gos 0.647 0.688
khach hang can
Giao hang theo yéu cau vé
. .z 25.0541 41.966 0.601 0.692
thoi gian, dia diém
Scale Statistics
Mean Variance Std. Deviation N of Items
28.3822 51.617 7.18449 8

(6). Truyén thong marketing SPMM
Case Processing Summary
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N %

Cases Valid 777 100.0
Excluded (a) 0 0.0

Total 777 100.0

a. Listwise deletion based on all variables in the proced

Reliability Statistics

, Cronbach's Alpha Based
Cronbach's Alpha on Standardized ltems N of Items
0.885 4
Item Statistics
Std.

Mean | Deviation | N

Hoat dong quang cao da dang, hap dan (Pano, ap

phich, show dién thoi trang,...) 3.0695 | 0.88210 | 777

Thuong xuyén tham gia hoi cho 2.6718 | 1.05122 | 777
goénhl)eu chuong trinh khuyén mai (giam gia, tang 3.0463 | 087036 | 777
ua,...

Thuc hién tich cyc hoat dong quan hé cong chiing 2.6293 | 1.05363 | 777

Item-Total Statistics

Scale Scale Corrected Cronbach's
Mean if | Variance if Alpha if
Item-Total
Item Item Correlation Item
Deleted Deleted Deleted
Hoat dong quang cao da
dang, hdp dan (Pano, dp | g4/00 | g g7 0.728 0.860
phich, show dién thoi
trang,...)
Thuong xuyén tham gia hol | g 2/0) | 5 9g9 0.787 0.837
cho
C6 nhiéu chuong trinh
khuyén mai (giam gia, tang | 8.3707 7.141 0.698 0.871
qua,...)
Thue hién tich cye hoat dong | g 7076 | 5 35 0.798 0.833
quan h¢ cong chiung
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Scale Statistics

Mean Variance Std. Deviation N of Items
11.4170 11.143 3.33815 4
(7). Thwong hi¢u
Case Processing Summary
N %
Cases Valid 777 100.0
Excluded (a) 0 0.0
Total 777 100.0
a. Listwise deletion based on all variables in the proced
Reliability Statistics
Cronbach's Alpha Cronbach's Alpha Based N of Items
on Standardized Items
0.875 3
Item Statistics
Std.
Mean | Deviation | N
THDN noi tiéng, c6 nhiéu nguoi biét dén 3.6641 | 1.01496 | 777
THDN c6 uy tin, l1au nam trén thi truong 3.4402 | 1.13066 | 777
THSP c6 phong céach riéng 3.3900 | 0.96371 | 777
Item-Total Statistics
Scale Scale Corrected Cronbach's
Mean if | Variance if Alpha if
Item-Total
Item Item Correlation Item
Deleted Deleted Deleted
THDN moi tiéng, co nhidu| ¢ oq07 | 3560 0.830 0.760
nguoi biét dén
THDN o uy tin, launam trén | 7 o0y | 5557 0.800 0.790
thi truong
THSP ¢6 phong cach riéng 7.1042 4.210 0.665 0.903
Scale Statistics
Mean Variance Std. Deviation N of Items
10.4942 7.770 2.78753 3




(8). Dich vu khach hang
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Case Processing Summary

N %
Cases Valid 777 100.0
Excluded (a) 0 0.0
Total 777 100.0
a. Listwise deletion based on all variables in the proced
Reliability Statistics
, Cronbach's Alpha Based
Cronbach's Alpha on Standardizped ltems N of Items
0.643 5
Item Statistics
Std.
Mean | Deviation | N
Nhan vién ban hang hiéu SP va c6 kha nang cung
cap thong tin thich hop cho KH 36718 | 0.95460 | 777
Nhan v!en bfln hang ludén két noi trao doi thong tin va 29035 | 112510 | 777
tuong tac voi KH
Chinh stra SP theo yéu cau 3.7297 | 3.37747 | 777
Thoi gian doi tra SP hop Iy 3.4981 | 1.07967 | 777
Tiép nhan va xt Iy khiéu nai nhanh, thoa dang 3.2819 | 1.17866 | 777
Item-Total Statistics
Scale Scale Corrected Cronbach's
Mean if | Variance if Alpha if
Item-Total
Item Item Correlation Item
Deleted Deleted Deleted
Nhén vién ban hang hiéu SP
va c6 kha ning cung cép | 13.4131 26.615 0.579 0.570
thong tin thich hop cho KH
Nhan vién ban hang luén két
nbi trao doi thong tin va| 14.1815 | 25.079 0.611 0.543
tuong tac voi KH
Chinh stra SP theo yéu cau 13.3552 13.400 0.340 0.863
Thoi gian doi tra SP hop 1y 13.5869 25.639 0.587 0.555
Tiép nhan va xu 1y khiGu nai | 15 0551 | 95 081 0.572 0.549
nhanh, théa dang
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Scale Statistics

Mean Variance Std. Deviation N of Items
17.0849 33.225 5.76414 5
(9). Thau hiéu khach hang
Case Processing Summary
N %
Cases Valid 777 100.0
Excluded (a) 0 0.0
Total 777 100.0
a. Listwise deletion based on all variables in the proced
Reliability Statistics
, Cronbach's Alpha Based
Cronbach's Alpha on Standardizped ltems N of Items
0.843 2
Item Statistics
Std.
Mean | Deviation | N
Thudng xuyén thu thap thong tin phan hoi tir KH 3.7259 | 0.83419 | 777
Sfln pham duoc thay doi theo phan hoi va cac gop v 36216 | 0.86472 | 777
cua KH
Item-Total Statistics
Scale Scale Corrected Cronbach's
Mean if | Variance if Alpha if
Item-Total
Item Item Correlation Item
Deleted Deleted Deleted
Thuong xuyén thu thap thong | ) 3550 | 17 015 0.731 0.902
tin phan hoi tr KH
San pham dugc thay doi theo |, ) poge | 16 97 0.779 0.895
phan hoi va cac gop y cua KH
Scale Statistics
Mean Variance Std. Deviation N of Items
6.1197 3.199 1.78852 2
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(10). Ning lye canh tranh marketing tong thé ciia SPMM
Case Processing Summary

N %
Cases Valid 777 100.0
Excluded (a) 0 0.0
Total 777 100.0
a. Listwise deletion based on all variables in the proced
Reliability Statistics
, Cronbach's Alpha Based
Cronbach's Alpha on Standardizped ltems N of Items
0.868 3
Item Statistics
Std.
Mean | Deviation | N
Uy tin, vi thé cia SPMM cuia thuong hiéuw/DN di mua | 3.5247 | 0.76216 | 777
ndi bat hon so véi d6i thu
Thi truong SPMM cua thuong hiéu/DN 16n hon so véi | 3.4612 | 0.73647 | 777
déi thi
St thu hat KH ciia thuong hiéu/DN cao hon so véi dbi 3.5018 | 0.74926 | 777
thu
Item-Total Statistics
Scale Scale Corrected Cronbach's
Mean if | Variance if Alpha if
Item ltem Item-Total Item
Deleted Deleted Correlation Deleted
Uy tin, vi thé cuia SPMM cua
thuong hiéu/DN da mua noi bat | 14.1239 16.938 0.701 0.883
hon so v6i dbi tha
Thi truong SPMM cua thuong | 44 n755 | 16 159 0.724 0.856
hiéu/DN 16n hon so véi doi thu
Stc thu hut KH cua thuong
hiéw/DN cao hon so véi déi thi 14.3521 16.764 0.737 0.869
Scale Statistics
Mean Variance Std. Deviation N of Items
6.1051 3.148 1.72634 3
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Phu luc 2.10: Két qua h¢ sb tai nhan to

Rotated Component Matrix(a)

Component

2

3

CL1

0.592

CL2

0.676

CL3

0.787

CL4

0.731

CL5

0.633

CL6

0.626

CL7

0.711

CL8

0.659

CL9

0.544

CL10

0.602

KD1

0.502

0.523

KD2

0.635

0.577

KD3

0.569

KD4

0.572

™M1

0.611

TM2

0.645

GC1

0.639

GC2

0.734

GC3

0.727

PP2

0.607

PP3

0.559

PP4

0.679

PP6

0.577

PP7

0.559

PP8

0.651

TT1

0.683

TT2

0.799

TT3

0.695

TT4

0.804

TH1

0.605

TH2

0.541

0.616

DV1

0.660

DV2

0.596

DV3

0.592

DV4

0.544

DV5

0.501

THKH1

0.635

THKH2

0.735
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Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.
a. Rotation converged in 7 iterations.

Phu luc 2.11: Cac nhan t6 mai duwgc ma héa thanh N1, N2, N3, N4, N5 védicac
bién mé ta

M0 ta Ma hoda
Nhan té: Kénh marketing SPMM N1
Trung bay, trang tri cira hang bat mat va dep PP3
Ludn cung cap san pham mai PP6
San pham ludn san c6 khi khach hang can PP7
Giao hang theo yéu cau vé thoi gian, dia diém PP8

Hoat dong quang céo da dang, hap dan (Pano, ap phich, show dién thoi

TT1

trang,...)
Thuong xuyén tham gia hoi cho TT2
C6 nhiéu chuong trinh khuyén mai (giam gi4, tang qua,...) TT3
Thuc hién tich cuc hoat dong quan hé cdng chlng TT4
Nhan vién ban hang luén két ndi trao doi thong tin va tuong tac véi

. \ DV2
khach hang
Tiép nhan va xu ly khiéu nai nhanh, thoa dang DV5
Thudng xuyén thu thap thong tin phan hoi tir khach hang THKH1
San pham dugc thay doi theo phan hoi va cac gop ¥ ctia khach hang THKH2
Nhan té: Chdt lwong SPMM va dich vu hé tro déi véi SPMM N2
Chat liéu vai hop vé sinh (Mat, thoang khi, thoai mai,...) CL1
Chat liéu vai tot (khdong phai mau, khéng s6 16ng, mém, min, nhe, it CLY

nhan, d6 co gidn vira phai...)

Puong may, mili chi dep (ém phang, déu, thang sudng, khong nhin...) CL3

Puong may, mili chi chac chan (khong noi chi, chi tot...) CL4
Thoi gian mo cira hop ly PP2
Sap xép quan &o khoa hoc, tién cho viéc lya chon PP4

Nhan vién ban hang hi€u san phdm va c6 kha nang cung cap thong tin

thich hop cho khéch hang DVI
Chinh sira san pham theo yéu cau DV3
Thoi gian d6i tra san pham hop 1y DV4
Nhan té: Tinh thém my va hinh théc ciza SPMM N3

Mau sic da dang CL5
Mau sic phu hop voi mua CL6
Mau sac phi hop voi mau da, voc dang CL7
Mau sac phl hop véi sé thich, tinh cach CL8
Mau sic phu hop vai lia tudi CL9
Mau sac phu hop vai xu thé thoi trang CL10

Kiéu dang, mau mét phong phu, da dang KD1
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Kiéu dang, mau mét doc ddo, sang tao KD2
Kiéu dang, mau mot hop xu thé thoi trang KD3
Kich c& da dang (cung 1 kiéu c6 nhiéu size: S, M, L,...) KD4
Nhan té: Gia cdé SPMM N4

Muc gia phi hop véi chat lwong san pham va uy tin GC1
Mirc gid phu hop vai kha nang chi tra GC2
Mtic gia canh tranh so véi doi thu cung loai GC3
Nhan té: Théng tin trén SPMM va thwong hiéu N5

Théng tin (san pham, nhan hiéu, gia,...) day du, chi tiét, rd rang T™M1
Thong tin huéng dan sir dung cu thé, phu hop véi ting loai TM2
THDN noi tiéng, c6 nhiéu nguoi biét dén TH1
THDN c6 uy tin, lau ndm trén thi trudng TH2
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Phu luc 2.12: Ma tran twong quan giira cic bién va NLCT marketing SPMM

cia DNVN trén thi trudng cac tinh dong bing Bic Bj
Correlations

NLCT N3 N4 N5 N1 N2

Pearson Correlation 1| 0.735| 0.664| 0.817| 0.810| 0.718

NLCT Sig. (1-tailed) 0.000| 0.000| 0.000| 0.000| 0.000

N 774 774 774 774 774 774

Pearson Correlation 0.735 1| 0.622| 0.749( 0.709| 0.655

N3  Sig. (1-tailed) 0.000 0.000 [ 0.000| 0.000| 0.000

N 774 774 774 774 774 774

Pearson Correlation 0.664 | 0.622 1| 0.685| 0.637| 0.582

N4  Sig. (1-tailed) 0.000 | 0.000 0.000 | 0.000| 0.000

N 774 774 774 774 774 774

Pearson Correlation 0.817| 0.749| 0.685 1 0.762| 0.782

N5  Sig. (1-tailed) 0.000 [ 0.000| 0.000 0.000 [ 0.000

N 774 774 774 774 774 774

Pearson Correlation 0.810| 0.709 | 0.637| 0.762 1| 0.673

N1  Sig. (1-tailed) 0.000 ( 0.000| 0.000| 0.000 0.000

N 774 774 774 774 774 774

N2  Pearson Correlation 0.718 | 0.655| 0.582| 0.782| 0.673 1
Sig. (1-tailed) 0.000( 0.000| 0.000| 0.000( 0.000

N 774 774 774 774 774 774
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Phu luc 2.13: Kiém dinh sy khac nhau giita NLCT marketing SPMM ciia DN &

cac nhom khac nhau theo bién kiém soat

C6 5 bién kiém soat duwoc sir dung trong md hinh: gii tinh, tudi, nghé
nghi¢p, thu nhap, mirc chi trung binh cho may mac.

(1) Pé kiém dinh sy khac nhau vé danh gia NLCT marketing SPMM ctia DN giita
nam va nif, tac gia sir dung kiém dinh gia thuyét trung binh ciia hai tong thé theo
phuong phap chon mau doc 1ap (Independent- sample T-test) v&i mic ¥ nghia sig. <
0,05 di voi gidi tinh c6 2 nhém bao gom: 1. Nam va 2. Ni.

Kiém dinh Independent- sample T-test giva bién kiém sodt Gigi tinh va
bién phu thugc NLCT marketing SPMM ciia DN

Bang 1 - Phuy lyc 2.13 cho thay két qua kiém dinh Levene cho cac nhom giGi
tinh. Két qua cho gia tri sig. déu 16n hon 0,05, nghia 14 phuong sai giita 2 gidi tinh
1a khong khac nhau. Téc gia s& sir dung két qua kiém dinh T ¢ phan Equal variances

assumed. Gia tri sig. cia kiém dinh T & phan Equal variances assumed lan luot 13
sig.= 0,00 < 0,05; sig.= 0,03 <0,05; sig.= 0,01 < 0,05. Tt do tac gia két ludn co su
khac biét vé NLCT marketing SPMM cua thanh phan gia ca SPMM; thong tin vé
SPMM va thuong hiéu va NLCT marketing SPMM tong thé ctia DN giita nhom
Nam va nhom Nit ctia bién kiém soat Gidi tinh. Mirc danh gia NLCT marketing b
phan va NLCT marketing tong thé ciia Nam cao hon Nit. Két qua nghién ciru c¢6 thé
dugc giai thich nhu sau: nit thuong nhay cam vé gid ca SPMM va thuong hiéu
SPMM/DN hon nam. Theo cong ty W&S, trong khi nam gidi quan tdm nhiéu hon
dén thiét ké, chat licu SPMM, nit gidi lai quan tdm nhiéu dén DN ban SPMM c6
chuong trinh khuyén mai hay khong (chiém 60,8%) con nam ty 1¢ nay qua thap chi
chiém 0,3% [5]. Theo cong ty nghién ctru thi truong FA: mét trong nhirng hoat
dong thuong xuyén ciia nir gioi 1a mua sim, nhat 1a mua sam quan 4o chiém 34%,
so v6i nam gidi chi 1a 11%, nit gi6i ciing chi cho quan 4o (chiém 16%) nhiéu hon
nam giéi (chiém 11%) va nir giéi thuong chay theo thuwong hiéu thoi trang, Nhur
vay, nhu cau di véi SPMM va muc chi cho SPMM cuia nit gidi nhiéu hon nam gidi
nén ho doi hoi sy thoa man cao hon, ho luén nhay cam, so sanh, can nhéc vé gid ban
SPMM hon ciing nhu doi héi kha ning dap Gmg vé gia ban SPMM ciia cic DNVN
cao hon (gia ban linh hoat, gia phai phu hop véi chat lugng va thuong hiéu SPMM,
...). Nir giéi thuong xem xét, lya chon SPMM k§ hon nam gidi, ho doi hoi cac day
du, chinh xac thong tin vé SPMM nhiéu hon nam gidi, wu diém chi tiét vé SPMM,
gia ban phu hop, thuong hiéu néi tiéng nhanh chéng chiém dugc cam tinh cia ho,
hon nita linh vuc ndy ho c¢6 nhiéu kinh nghiém hon nam gidi. Piéu nay ciing dé hiéu
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béi vai trd cua nit gidi trong gia dinh, ho 13 ngudi mua va giit, 13,... quan 4o cho
chdng con nén ho coi trong nhitng thong tin vé SPMM nhu thanh phan chit liéu,
huéng dan sir dung SPMM,... Trong qué trinh mua va danh gia vé DNVN ho doi
hoi rat nhiéu, cé yéu cau cao doi véi SPMM. Nam gidi lai 1a ddi twong KH khong
chiju nhiéu anh hudng cua thuong hiéu. Diéu nay lai hoan toan nguoc lai vdéi nir
gidi, thuong hiéu 1a mot trong nhitng van dé& dau tién ho can nhic trudc khi quyét
dinh mua SPMM. Nt giéi thuong b1 anh hudéng boi tam 1y va theo trao luu, it trung
thanh véi cac thuong hiéu thoi trang hon nam giéi. Piéu nay anh huéng dén déanh
gia ciia ho vé NLCT marketing SPMM cua thanh phan gia ca ciing nhu thuong hiéu
va NLCT marketing SPMM t6ng thé cia DNVN.
Bang 1: Kiém dinh T Test cho cic nhoém tudi

Independent Samples Test

Levene's t-test
Test for for
Equality of Equalit
Variances y of
Means
Sig. t df Sig. (2- | Mean | Std. 95%
tailed) | Differ | Error | Confidenc
ence | Differ | e Interval
ence of the
Difference
Lower Upper
Equal
variances 0.32 0.57 3.57 | 256.00 0.00 0.36 0.10 0.16 0.56
s assumed
Giaca
spmv | Equal
xg:'ances 358 | 25260 | 0.00| 036 0.10 016 | 056
assumed
Thong | Equal
fin vé variances 0.83 0.36 2.25 | 257.00 0.03 0.23 0.10 0.03 0.43
SPMM assumed
va Equal
thuong | Variances 224 | 24389 | 003| 023 010 0.03| 043
hiéu not
assumed
Equal
NLCT variances 1.36 0.24 2.58 | 257.00 0.01 0.30 0.12 0.07 0.53
tong thé | assumed
Equal
xgi'ames 256 | 241.73 001| 030]| 012 0.07 0.53
assumed

(2) Dé kiém dinh sy khac nhau vé danh gia NLCT marketing SPMM ctia
DN giita cac nhom tudi, nghé nghiép, thu nhap, mirc chi trung binh cho may
mac, tadc gia s dung phuong phéap phan tich phuong sai Anova voi mic y nghia
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sig. < 0,05. Trong do:

+ Tudi ¢6 5 nhom bao gém: 1. Tir 20-dudi 30 tudi; 2. Tir 30-dudi 40 tudi; 3.
T 40-dudi 50 tudi; 4. Tir 50-55 tudi.

+ Nghé nghiép c6 6 nhom bao gém: 1. Nhan vién vin phong cé k¥ ning,
trinh dg; 2. Cac nha quan tri kinh doanh, nha quén 1y nhan sy, hanh chinh van
phong; 3. Nhan vién kinh doanh, marketing, ban hang; 4. Lao dong khac; 5. Hoc
sinh-sinh vién; 6. Nhom khac (trir hoc sinh-sinh vién).

+ Thu nhap c6 6 nhém bao gom: 1. T 1-dudi 3 trd; 2. Tir 3-dudi 5 trd; 3.
T 5-dudi 7 trd; 4. T 7-dudi 10 trd; 5. Tur 10-dudi 20 trd; 6. Tu 20 trd tré 1én.

+ Muc chi trung binh cho may mic ¢6 5 nhém bao gom: 1. Duéi 3 trd; 2.
Tu 3-dudi 6 trd; 3. T 6-dudi 10 trd; 4. Tu 10-dudi 15 trd; 5. T 15 trd trd 1én.

Kiém dinh Post Hoc giita bién kiém sodt Tuéi va bién phu thugc NLCT
marketing SPMM ciia DN

Bang 2 - Phuy lyc 2.13 cho thay két qua kiém dinh Levene cho cac nhom tudi
v6i gia tri sig. = 0,000 < 0,05. Nhu vay khong thoa méan gia dinh ciia kiém dinh One
way Anova do d6 khong thé sir dung két qua phan tich Anova. Kiém dinh Post Hoc
(thong ké Tamhane's T2) cho gia tri sig. déu 16n hon 0,05. Nhu vay, khong co su
khac biét co y nghia thng ké vé NLCT marketing cta nhiing dap vién thudc cac
nhom tudi khac nhau.

Bang 2: Kiém dinh Levene phwong sai ddong nhét cho cic nhém tudi
Test of Homogeneity of Variances
NLCT marketing SPMM

Levene Statistic | dfl df2 | Sig.

15.842 4 772 | .000
Kiém dinh Post Hoc giita bién kiém sodt Nghé nghiép va bién phu thujc
NLCT marketing SPMM cua DN
Béng 3 - Phu luc 2.13 cho thay két qua kiém dinh Levene cho cic nhom nghé

nghiép. Két qua cho gia tri sig. = 0,000 < 0,05. Nhu vdy khong thoa man gia dinh
ctia kiém dinh One way Anova do d6 khong thé sir dung két qua phan tich Anova.
Kiém dinh Post Hoc (thong ké Tamhane's T2) cho gia tri sig. déu 16n hon 0,05. Nhu
vay, khong c6 su khac biét c6 ¥ nghia thong ké vé NLCT marketing ciia nhiing dap
vién thudc cac nhém nghé nghiép khac nhau.
Bang 3: Kiém dinh Levene phwong sai dong nhit cho cic nhém Nghé nghiép
Test of Homogeneity of Variances
NLCT marketing SPMM

Levene Statistic | dfl df2 | Sig.
4.186 5 770 | .000
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Kiém dinh Post Hoc giiva bién kiém sodt Thu nhdp va bién phu thujc
NLCT marketing SPMM ciia DN

Béng 4 - Phu lyc 2.13 cho thay két qua kiém dinh Levene cho cac nhém thu
nhap. Két qua cho gia tri sig. = 0,000 < 0,05. Nhu vdy khong théa man gia dinh cua
kiém dinh One way Anova do d6 khong thé str dung két qua phén tich Anova. Kiém
dinh Post Hoc (thdng ké Tamhane's T2) cho gia tri sig. déu 16n hon 0,05. Nhu viy,
khong c6 sy khac biét c¢6 ¥ nghia thong ké vé NLCT marketing cta nhitng dap vién
thudc cac nhoém thu nhédp khac nhau.

Biang 4: Kiém dinh Levene phwong sai dong nhit cho cac nhém Thu nhip
Test of Homogeneity of Variances

NLCT marketing SPMM
Levene Statistic | dfl df2 | Sig.

1.484 5 772 | .000
Kiém dinh Post Hoc giita bién kiém sodt Mirc chi trung binh hang nim
cho may mdc va bién phu thuéc NLCT marketing SPMM
Béng 5 - Phuy luc 2.13 cho thay két qua kiém dinh Levene cho cac nhém mtrc
chi trung binh hang nam cho may mic. Két qua cho gia tri sig. = 0,000 < 0,05. Nhu
vay khong théa man gia dinh cua kiém dinh One way Anova do d6 khong thé st

dung két qua phan tich Anova. Kiém dinh Post Hoc (thong ké Tamhane's T2) cho

gia trj sig. déu 16n hon 0,05. Nhu vdy, khong c6 su khac biét c6 ¥ nghia thong ké vé

NLCT marketing cua nhirng dap vién thudc cac nhom muc chi trung binh hang nam

cho may mac khac nhau.

Bang 5: Kiém dinh Levene phuong sai dong nhit cho cic nhém Mirc chi trung
binh hang nim cho may mac

Test of Homogeneity of Variances
NLCT marketing SPMM
Levene Statistic | dfl df2 | Sig.

4.275 41 769 | .000

Nhu vay, két qua nghién ctru dua trén phan tich nhom da cho két luan vé
viéc tOn tai sy khac biét NLCT marketing SPMM cua DN gitra cac nhom khéc nhau
clia bién kiém soat. Két qua tim thay duy nhat sy khac biét vé NLCT marketing
SPMM ciia DN giita cac nhom gidi tinh khac nhau cuia bién kiém so4t gidi tinh.
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Phu luc 2.14: Piéu tra dinh tinh bién SP c6 vai tro kém quan trong hon, gia
ban SPMM co vai tro trung binh

* Dua trén diéu tra dinh tinh cho thdy bién SPMM c6 vai tré kém quan trong
hon do mét sé ly do:

Thanh t6 SPMM trong phén tich kiém dinh d3 tach ra thanh 02 bién sé 1a
Chat luong SPMM va dich vu hd trg d6i véi SPMM (0,13) va Kiéu dang, miu m4,
kich ¢c& SPMM - tinh thim my va hinh thirc bé ngoai cia SPMM (0,083). Nén
NLCT marketing cia DN v&i SPMM 14 chju anh hudng téng hop cua 02 bién sb
nay. Hon nita, qua két qua phong van sau cac DNVN c¢6 mirc NLCT tong thé tir 3
tré 1én déu 1a cac DN vé SPMM, kiéu dang, phong cach mau ma thoi trang da dugc
cong nhan va danh gia cao, chit lugng SPMM 6n dinh va c6 tiéng trén thi truong.
Khi mua va lya chon cac SP ctia cac DN nay ngudi mua khong phai ban khoan suy
nghi vé chat lugng va phong cach SP. Thuc té mang luéi phan phdi SPMM cua cac
DN nay & cac tinh déng bﬁng Bic Bo hién nay chua du rong va tao sy thuan tién
nhat cho nguoi mua tim kiém va mua SPMM. NTD dugc phong van cho biét mic
di c6 nhiéu SPMM cua cac DNVN vira tai tién va dap tng t6t nhu cau cua ho,
nhung van c6 it cac clra hang ban SPMM ciia DNVN ma ho mong mudn mua. Do
s6 luong ctra hang trén dia ban noi ¢ cua ho it, mang ludi phan phdi thua thét ¢ khu
vuc cac tinh ddng bang Bic B nén khoang cach ho di lai dé mua duoc cac SPMM
nay la xa nén tinh thuan tién kém. Nhiéu SPMM cua DNVN, thim chi v&i mot sb
SPMM cua May 10, Viét Tién vira thi tién cua ho nhung ho khong tiép can duogc hé
théng phan phdi SP. Trong khi d6 cac SPMM gia cong cta cac nha may nho va
nhap khau tir Trung Quéc dugc ban rong rai ¢ cac chg va cac cua hang ban hang
may mic truyén thong & trung tdm huyén trd 1én va thuén tién hon cho NTD tiép
can. Tuy nhién chat lugng cac SPMM & cac ctra hang nay khong tot, khong dam
bao vé chat lugng. Va dic biét voi cac SP cua cac DNVN hién nay, ngudi ban hang
cta cira hang tu vin cho KH chua t6t, khong cung cip ddy du thong tin hd tro lua
chon, khéng du niang luc tu van lya chon thoi trang cho phu hop véi ngudi mua,
tham chi khong thuan tién khi tha do va ngém do va vi vay bat tién cho chon lya.

Vé truyén thong, theo Philip Kotler (1967), Marketing Communication
[117], cac DNVN can thay ddi ban chat trong ty duy marketing chuyén tir quan
diém theo dudi viéc ban hang sang quan diém theo dudi viéc tao ra KH thong qua
truyén thong marketing. KH 13 mot tai san ma khi duoc quan 1y va phuc vu tot s&
dem lai mot ngudn loi 10n va lau bén. Theo két qua phong van véi NTD ho cho rang
truyén thong marketing 13 quan trong vi voi dic diém SPMM di duoc céng nhan
can truyén théng vé cac bd suu tdp méi, cic miu md mdi, v& noi mua SP, cac
chuong trinh khuyén khich KH, thong tin nhan dang SP, cac chuong trinh va thoi
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gian khuyén mai. Nhiéu khi, NTD quan tdm va mudn mua san phdm nhét 13 khi c6
cac chuong trinh khuyén mai, nhung thuong ho khong nhan duogc cac thong tin vé
chuong trinh khuyén mai d6i véi SPMM cua cac DNVN, va céc thong tin khi c6
cac SP mdi hoac phong cach mai. Nhu vay, theo danh gida cia NTD, mic do nhan
biét vé SP, vé thuong hiéu DN, cac bd suu tip mdi va nhitng gid tri ma cac DNVN
theo dudi chua dugc KH muc tiéu va cong chiing muc tiéu thau hiéu, thiéu su déng
bo trong trién khai cic chuong trinh truyén thong marketing, hoat dong truyén
thong marketing tich hgp van chua duoc chi trong va trién khai c6 hiéu qua. Hon
nita, dic trung SP thoi trang ludn thay d6i do d6 ludn can ting cudng truyén thong
marketing. Vi vay cac DNVN can quan tdm dén truyén thong marketing SP hon.

Theo xu huéng méi, SP, dac bi¢t chat lugng SP la yéu td co ban phai co6 cua
mot SP, thuong hiéu moi tao nén su khac biét va wu thé CT cua DN nén can dau tu
hon vao phan phdi va truyén thong marketing. Vi cac DNVN mubn phat trién
thuong hiéu, trd' thanh nha san xuat cung tng cho NTD nhitng SPMM chat lugng
t6t nhat, xtng dang gia tri, dap Gng nhu cau ciia NTD can phai: md rong cung cap,
nang cao thi phén SP; 1am cho NTD nhan thirc tot vé SP, chét lugng, uu tién lya
chon tiéu dung; ludn trong tam tri NTD va dugc tin ding, dong thdi ludn c6 phan
tmg lya chon hang Viét khi c¢6 nhu cau. Chinh vi thé yéu t6 phan phdi va truyén
thong marketing c6 vai tro quan trong hon.

* Dyea trén diéu tra dinh tinh cho thdy bién gia ban SPMM c6 vai tro trung
binh do nhitng ly do nhuw sau:

Thu nhap ctia NTD cac tinh ddng bang Bic Bo ngay cang tang (chi tinh riéng
khu vuc nong thon ¢ 8 tinh dong bang Bic B dén nam 2020 dy kién dat 49 triéu
d6ng/ngudi/nam) va chi tiéu cho may mic kha cao, chiém ty 18 twong ddi trong tong
chi tiéu cia NTD ddng bang Bac Bo (mirc chi tiéu danh cho quan 4o dimg & vi tri
thi 3, chiém 13,9% trong tong cac khoan chi tidu ca nhan). Hon nita, voi SPMM
NTD quan tdm dén lya chon dugc SP phi hgp va phong cach thoi trang, nén véi ho
gia ban SPMM khéng con gitr vi tri quan trong nhat nhu trude day. NTD va cac DN
khi phong van déu cho biét: SP cao cap, phuc vu ting 16p thuong luu c6 gia ban
thong nhat toan hé théng cho dui showrom, dai 1y ban & bét ky tinh nao trén 8 tinh
dong bang Bac Bo nhu NewNem, Ivy, Elise, ... KH muc tiéu ciia nhiing thuong
hiéu/DN nay thuong rat it quan tim dén gia ban SPMM do ho chu trong t6i hinh
anh, danh tiéng va phong cach thoi trang hon. Bén canh d6, nhiéu SP dap ung tang
16p trung binh va thap, cic DNVN di xdy dung chinh sich dong gia nhu Mello,
Gen Viét,... Mot s6 SPMM cua Sai Pong gia thap phu hop véi dai da s6 NTD nén
NTD chi quan tdm dén chon kiéu khi mua.
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Khung gia ban SPMM chinh ciia mdt s6 DNVN trén thi trwong cac tinh ddng bang Bic B9
(Pon vi tinh: nghin dong)

Thuong A0 . _ - Quan . Vay Pam

TT hitu/DN So mi Tay Au Khaki Jeans
j Nam Nir Nam Nir Nam N | Nam Nir Nir Nir

1 May 10 209-695 | 279-435 | 275-605 | 295-435 | 259-595 | 335 368 568-850
2 Viét Tién | 214-1425 899 360-385 399-425 485
3 Gen Viét 318,338 | 278,298 398,468 | 318 | 398 |318,348| 298 368,468
4 Mello 200 250 250 250 250
5 Seven Am 699-949 425-849 375-849 | 1599-1799
6 Trali 390-550 540-590 450-540 | 660-990
7 Emspro 799-1199 789-1079 699-979 | 1325-1789
8 Nem 899-1244 759-1244 1755-2989
9 | Saibong | 174-335

Nguoén: Tong hop ciia tac gid
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Phu luc 2.15: Phéng vén dinh tinh ngwdi ti¢u dung nong thon 8 tinh dong bang
Bic B danh gia vé ning lwc canh tranh marketing san phAm may mic ciia
doanh nghiép Viét Nam

Phong véan dinh tinh NTD ndng thén mua SPMM ciia DNVN, cho thay:

- S6 luong NTD néng thén mua SPMM cia DNVN rat it. NTD néng thén
thudng mua hang gia cong, hang Trung Qudc (phd bién & 2 mit hang quan kaki va
4o thun), mot s6 s dung SP may do. Mot NTD nong thdn cho biét: “Ciing nghe noi
quan 4o Trung Qudc nhiém chat gi day, nhung khong ré 1am va cling chang c6 ai
ngan cam. Ching t6i & ndng thén, mua hang phai phi hop véi tui tién, chir biét 1am
sao...”. Hién nay, cac mit hang Trung Quéc da len 16i vao tan cac ngd ngéach cua
ndng thon 8 tinh déng bang Bac Bo. Do chua hiéu rd tac hai va khi diéu kién kinh té
con kho khan, khi chua lam tot cong tac canh bao dén tan nguoi dan thi SPMM
Trung Quéc van dugc ngudi dan mua va sir dung thuong xuyén. O thi trudng néng
thon van xuat hién ca hang nhéi, hang gia, chang han c6 nhiéu thuong hiéu na na
hang caa Cong ty Viét Tién nhu Viét Tudn, Viét Tudn,... So vé gi4 ban thi hang
nhai thuong hiéu Viét Tién c6 gia thap hon rat nhiéu. Chang han, 1 40 so mi soc,
dai tay cua Viét Tuan gia ban chi ding & mac 170.000 - 200.000 dong/céi. Chi phi
ctia cac DNVN dé phuc vu cac x4, thén nam phan tan ¢ nhiéu khu vyuc khéac nhau 1a
kh& cao nén mang lugi phan phdi mong, it diém ban ¢ khu vuc nong thon. Hon nira
gid ban SPMM cua cac DN nay con kha cao so véi kha nang chi tra caa NTD néng
thon.

- Co cau loai SPMM NTD nong thon thuong mua: NTD néng thon thuong
mua 40 so mi, 40 phong/thun, quan tay/au, quan kaki phl hop véi cong viéc, ho it
mua vay, dam. Trong ¢6 SPMM dugc mua nhiéu nhat 1a 4o so mi.

- Noi mua SPMM cia NTD néng thén: Cho 1a noi NTD ndéng thon mua
SPMM nhiéu nhit (chiém 55,1%), trong d6 cho truyén thng la kénh ban I¢ SPMM
dugc NTD nong thon ghé tham nhiéu nhat, & mot s6 ving ndng thon ngudi dan con
tham gia cho phién. Sau d6 dén ctra hang thuong mai hién dai nhu cira hang tap hoa
(23,5%), siéu thi (17,5%). NTD it mua SPMM ¢ shop thoi trang, dai ly, trung tdm
thuong mai. Ngoai ra, ho con mua & hang rong va via hé, & hoi cho tét. Noi mua
SPMM ctia NTD néng thon kha da dang, tuy nhién cho truyén thong chiém ty trong
cao, gap khoang 3 lan c4c cira hang thuong mai hién dai.
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Vi vay, cdc DNVN can hiéu duoc cach va noi ho mua sim, nén da dang héa
cac kénh mua sam va chién lugc phan loai SPMM nham dap tng tinh hiéu ky cua
NTD néng thén, cung cap cac gié tri thuc va phat trién nganh may mic Viét Nam
biang cach mang dén su ding cap va phong cach séng nhit dinh. Trén thuc té, nong
thon, ving sau, ving xa khong phai 13 noi DNVN t6 chire dugc hé thong dai ly,
nhung c6 thé két néi NTD, nguoi bén 1é trong cho truyén thong dé dai ly & trung
tam 8 tinh d6ng bang Bic Bo d6 day hang xudng. Néu DN v lai hé thdng phan phéi
ciia minh va tu 1lam chua chic da tét. DN phai hd tro dai 1y, ciing 1a hd trg chinh
minh. Vi vay, trugc khi ¢6 hoi cho & cac tinh, DN phai vé dia phuong d6 trudc 2
ngay dé lam quen véi tiéu thuong, két ndi véi cac cira hang ban quan 4o tai chd, cho
ho xem catalogue SP cua minh. Khi phién chg dén, ban t6 chuc s& c6 nhitng hoi
thao giao luu két ndi véi tiéu thuong, DN s& moi nhitng tiéu thuong d6 dén dy va
tiép tuc phdi hop vai ho. Pong thoi SPMM caa DN bén véi gia wu dai, ting cho hoc
sinh nghéo, ho nghéo dé co co hoi cho NTD st dung thir SP cia minh. NTD ding
ther thay hai long thi s& mua. NTD ung ho DN Viét thi DN s& c6 dat sdng, c6 thi
truong bén virng va phat trién 1au dai.

Bén canh viéc lang nghe y kién va loi khuyén cua gia dinh, ban bé, NTD &
ndng thén con phan &ng tich cuc vaéi 1oi khuyén cua nguoi ban hang. Véi déc thu
ciia SPMM ngudi ban phai gisi thiéu va tu van SP véi khach, nhiing khuyén nghi
cta nha bén Ié c6 thé 1a mot hinh thire dai dién thuong hiéu manh mé va mdi nguoi
ban 1a mot dai st thuong hiéu. Nhu vay, cdc DNVN phai hiéu duoc cach tiép can
ho, phai két ndi va chim séc nhitng ngudi ung ho thuong hiéu minh nham tan dung
sic manh cua truyén miéng. Bién mdi ngudi ban hang thanh mot dai st thuong
hiéu, khai thac sirc manh cua truyén théng marketing dé két ndi vai nhom NTD tré.

NTD néng thén thuong mua SPMM & dia diém ban gan nha, thudng ¢ cac
trung tdm x&, huyén, cach nha trong vong 3km.

- Gia SPMM ciing kha phu hop véi tii tién cia NTD nong thon, dao dong tir
100.000-300.000 d6ng/SP. Mot s6 NTD néng thon duge diéu tra cho biét: “SPMM
ho mua véi gia nhu trén chi yéu la hang Trung Quéc, hang gia cong, tham chi hang
nhai méi dap tng dugc, SPMM ctia DNVN thudng c6 gia cao hon nén véi diéu
kién kinh té cua ho, ho khéng lua chon SPMM cta DNVN duoc”.

- Thuong hiéu SPMM NTD néng thon thuong mua: Nhiing thuong hiéu
SPMM dugc NTD nong thon da mua 1a Khatoco, Sai Dong, Pap Cau, May 10, Viét
Thang, Made in Viét Nam va ho thuong mua SPMM cua nhitng thuong hiéu nay ¢
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cho, cira hang tap hoa, kinh doanh tong hop. Diéu nay ciing d& hiéu boi cac DN cé
thwong hiéu noi tiéng chi chao ban tai hé thong showwrom, shop thoi trang, dai ly,
it khi chao ban & cho truyén thong nén SPMM chi yéu 1a hang gia cong trong nuéc.
Mot s6 NTD tré tudi (thanh nién khoang 20-35 tudi) mua SPMM mang thuong hiéu
The Blue/ Blue exchange, Gen Viét.

- Yéu t6 NTD néng thdn can nhic khi mua va sit dung SPMM 1a: Tuy ting
nhém NTD néng thon, tuy nhién sau yéu té gia ban va kiéu dang, kich c& (su vira
vin). NTD néng thén cho rang phan phdi va truyén thdng 1a yéu té dic biét quan
trong.

NTD néng thon 1a nong dan, sinh vién, thuong cho rang gia SPMM la quan
trong nhat voi ho. NTD ndng thon 1a nguoi kinh doanh tu do, nhan vién ban hang,
gido vién, ... (thudng 1a ngudi ¢6 thu nhap 6n dinh) cho biét ph hop, vira van 1a yéu
t6 duoc can nhic dau tién khi mua SPMM. Néu bo quan 4o da khong vira thi tat ca
cac yéu té khac déu khéng can tinh dén. NTD n6i chung, NTD ndng thén néi riéng
s& mua quan 4o ho thay thich va hop véi minh. Mot bo quan 4o du dep téi dau
nhung lai qua rong hoic qua chat ddi voi ngudi mic, thi gié tri cua nd ciing khong
con. Ao hoic quan duoc coi 1a vira, néu ngudi mac khéng cam thay bi b6 chit va c6
thé cir dong thoai mai nhung ciing khong duoc rong thing thinh. Chat liéu 1a yéu té
quyét dinh chét luong trang phuc. Tuy nhién, yéu té nay khéng anh huéng qué
nhiéu. Dé c6 thé danh gia duoc chit luong cua ting loai vai, s& ton kha nhiéu thoi
gian va cong sic, thuc té NTD nhat 1a NTD nong thon khong da hiéu biét sau vé
chét ligu vai.

Hau hét NTD néng thén déu cho rang nhitng yéu té thuoc vé phan phdi rat
quan trong nhung cac DNVN chua thuc hién tét, vi: sd luong diém ban it, NTD
phai di xa m&i mua duoc, tham chi khdng thdy ban ¢ dia phuong d6, NTD néng
thon thuong mua & chg, nhung ¢ cho ho khéng thé mua duwgc SPMM cua céc
thuong hiéu c6 tiéng nhu Viét Tién, May 10, Mello,.. . Mot s6 SPMM cua céc
thwong hiéu nhu May 10, Viét Tién, Mello, Rosy,... c¢6 gia ban khoang 300.000
dong va ho van c6 kha ning mua ¢ murc gia d6 nhung cac DN nay khong ban ¢ gan
noi ho sinh séng, 1am viéc. Mot sé khu vuc trung tim & dia ban néng thén, c6 dia
diém ban SPMM cia DNVN, tuy nhién sy san ¢6 va tinh mai cia SPMM chua dam
bao nhu cau caa NTD néng thdn, & nhitng diém phan phdi nay ban ca hang bi 15i
hodc 16i mét, khdng c6 phong thir dd,... NTD nong thén van wa thich mua hang
theo kiéu trao ddi, thanh toan tryc tiép va dya vao long tin, quan hé than thiét voi
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ngudi ban hang. Do d6, kénh truyén thdng (cho, tap hda, cira hang ban 18) van
chiém 70% stcc mua SPMM & khu virc ndng thén véi mie ting trudng tir 12 - 15%.

Mot s6 NTD ndng thdn cho biét hoat dong xuc tién thuong mai cua cac
DNVN rat quan trong, khi SPMM cua cac DNVN & cac ving qué chua nhiéu va thu
nhap con han ché thi hoat dong khuyén mai SPMM hay té chic cac hoi cho dua
hang Viét vé ndng thdn, nhat 1a trong dip Tét va hoat dong truyén thong caa DNVN
dé NTD ndng thon biét vé SP, DN, dja diém phan phdi, biét cach phan biét hang
nhai, hang gia,...rat can thiét doi véi NTD ndng thon. NTD nong thon ¢ phan tng
kha tich cuc véi nhitng khuyén nghi cia nha ban Ié SPMM. Do d6, kénh truyén
thong anh huong nhiéu dén hanh vi tiéu dung 14 tivi va trung bay, gidi thiéu SPMM,
marketing truc tiép.
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Phu luc 2.16: Trung binh céc bién ciia 5 thanh phan

Phu luc 2.16.a: Kénh marketing SPMM

M,é Tén bién Piém sb
bién trung binh
PP3 | Trung bay, trang tri ctra hang bat mat va dep 3.3798
PP6 | Ludn cung cap SP m&i 3.1473
PP7 | SP ludn sin c6 khi KH can 3.4884
PP8 | Giao hang theo yéu cau vé thoi gian, dia diém 3.3256
TT1 Hoat d_cf):ng q‘u.éng cdo da dang, hap dan (Pano, &p phich, 3.0659
show dien thoi trang,...)
TT2 | Thuong xuyén tham gia hoi cho 2.6705
TT3 | CO nhiéu chuong trinh khuyén mai (giam gi4, ting qua,...) 3.0426
TT4 | Thuc hién tich cuc hoat dong quan hé cdng chlng 2.6318
DV/?2 l\!hén,yién ban hang ludn két noi trao d6i thong tin va tuong 5 8953
tac vo1 KH
DV5 | Tiép nhéan va xir Iy khiéu nai nhanh, thoa dang 3.2752
THKH1 | Thuong xuyén thu thap thong tin phan hoi tir KH 3.1357
THKH2 | SP duoc thay d6i theo phan hoi va cac gop ¥ cua KH 2.9729
N1 Kénh marketing SPMM 3.4806

Nguon: Két qua xi Iy dir liéu diéu tra cia tdc gid

Phu luc 2.16.b: Trung binh céc bién cia thanh phan Chat lweng SPMM va
dich vu hé tro déi véi SPMM

Ma Tén bién Pié¢m s6
bi€n trung binh
CL1 | Chat liéu vai hop vé sinh (Mét, thoang khi, thoai mai,...) 3.7597
CL2 Chat’|I¢UvVaI t?t (kh_czng phal rrlau, khéng so6 16ng, mém, min, 37597
nhe, it nhan, d6 co gién vura phai...)
CL3 ?lg:lng )may, miii chi dep (ém phang, déu, thang suéng, khong 4.0194
CL4 | Pudng may, miii chi chic chan (khéng noi chi, chi tot...) 4.1047
PP2 | Thoi gian mo cia hop ly 3.8876
PP4 | Sap xép quan ao khoa hoc, tién cho viéc lya chon 3.9729
Nhan vién ban hang hiéu SP va cé kha ning cung cap thong
DV1 tin thich hop cho KH 3.6667
DV3 | Chinh sira SP theo yéu cau 3.5310
DV4 | Thoi gian doi tra SP hop 1y 3.4922
N2 | Chat hrgng SPMM va dich vu hd tro d6i véi SPMM 3.6124

Nguon: Két qua xir 1y dit liéu diéu tra cia tac gid
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Phu luc 2.16.c: Trung binh cac bién cia thanh phan Tinh tham my va hinh thic

cua SPMM

Ma Tén bién Diém 50
bieén trung binh
CL5 | Mau sic da dang 3.2481
CL6 | Mau sac phu hop véi mua 3.7248
CL7 | Mau sac pht hop véi mau da, voc dang 3.4767
CL8 | Mau sac phu hop véi s thich, tinh cach 3.4070
CL9 | Mau sac phu hop vai lra tudi 3.8217
CL10 | Mau sac phu hop vai xu thé thoi trang 3.5078
KD1 | Kiéu dang, mau mot phong phil, da dang 3.3605
KD2 |Kiéu dang, mau mdt doc ddo, sang tao 2.8566
KD3 | Kiéu ddng, mau mét hop xu thé thoi trang 3.4496
KD4 | Kich c& da dang (cung 1 kiéu c6 nhiéu size: S, M, L,...) 3.9535

N3 | Tinh thAm m¥ va hinh thirc cia SPMM 3.7101

Nguon: Két qua xir 1y dit liéu diéu tra cia tac gid

Phy luc 2.16.d: Trung binh c4c bién cia thanh phan Gia cé SPMM

Ma

DPiém so

bién Ten bien trung binh
GC1 | Muc gia phu hop véi chat lwong SP va uy tin 3.8295
GC2 | Muc gia phu hop vai kha nang chi tra 3.6744
GC3 | Muc gia CT so véi doi thu cung loai 3.5116
N4 Gia ca SPMM 3.6718

Nguon: Két qua xi Iy dir liéu diéu tra cia tdc gid

Phu luc 2.16.e: Trung binh cac bién cia thanh phan Théng tin trén SPMM va

thuong hié¢u
Ma . Piém sb
< Tén bie .
bién en bicn trung binh
™1 Thong tin (san pham, nhan hiéu, gia,...) day du, chi tict, rd 3.7209
rang
TM2 | Thong tin huéng dan sir dung cu thé, phu hop véi ting loai 3.6202
TH1 | THDN noi tiéng, c6 nhiéu nguoi biét dén 3.6667
TH2 | THDN c6 uy tin, [du ndm trén thi truong 3.4419
N5 | Thong tin trén SPMM va thwong hi¢u 3.0859

Nguon: Két qua xvr Iy dit liéu diéu tra cia tdc gid
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Phu luc 2.17: Trung binh cac bién ciia thanh phian NLCT marketing tong thé

cua SPMM
Ma . Piém s6
< Tén bie .
bién en bién trung binh
7 . h,( 5 PMM 5 h h A D ~ A At
UTVT Uy tin, V1’ t i .cuaqS cua thuong hi¢u/DN da mua n6i1 ba 35103
hon so vo1 doi thu
TTr TI{; truong SPMM cua thuong hi¢u/DN 16n hon so véi doi 3.4126
thu
STH | Strc thu hiit KH cua thuong hiéu/DN cao hon so véi ddi thi 3.5018
NLTT | NLCT marketing tong thé cia SPMM 3.4015

Nguon: Két qua xi Iy dir liéu diéu tra cia tdc gid
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PHU LUC CHUONG 3
Phu luc 3.1: Du bao quy mé thi troeong néi dia

Chi tiéu Nim
2020
(Du kién) Thu nhap binh quan dau nguoi thuc té (USD) 1300
(Két qua so cap) Tiéu dung SPMM trong nudc tinh theo dau nguoi (kg) 10,1
(Gia thiét vé dan so) toc do tang hang nam 1,2% (triéu dan) 120
(Két qua thtr cap) tiéu dung SPMM (nghin tan) 1212
(Gia thiét) Gia binh quan khong doi (USD/tan) (do canh tranh voi hang | 2570
nhap khau)
(Du kién) Quy mo thi trudng noi dia (ty USD) 3,1

Nguén: Vién nghién ciru Nourma tong hop

Phu luc 3.2: Thu nhéip binh quin dau nguwoi/thiang
(Pon vi tinh: triéu dong)

Nam | Nam | Nam | Nam | Nam 2016 | Nam 2020
2010 | 2012 | 2014 | 2015 | (dukién) | (du kién)

Vinh Phiic 1,232 | 1,867 | 2,378

Bic Ninh 1,646 | 2,502 | 3,512

Hai Duwong 1,306 | 2,047 | 2,755

Hung Yén 1,199 | 1,803 | 2,192

Thai Binh 1,129 | 1,729 | 2,469

Ha Nam 1,15 1,754 | 2,198

Nam Dinh 1,237 [ 1,791 | 2,816

Ninh Binh 1,202 | 1,696 | 2,215

Cic tinh dong bang | 4 o6 | 199 | 257 | 35 3.9 5,5
Bac Bo

Nguon: Tong hop cua téc gia tir Tong cuc Thong ké va co quan xép hang tin nhiém
Standard&Poor’s (S&P)
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Phu luc 3.3: Thap chi tiéu ca nhan ctia ngwoi dan

Nguon: Vinatex

Phu luc 3.4: Dy bao thi truong tiéu thu tai cac tinh dong bang Bic B

. o Mtc chitiéu | Tylé .
Dan so | Muc chi tiéu oo Toc do
. . R A cho SPMM | chi tiéu | Dung luong 5
binh quan | binh quan . ) _ tang
Nam . 5 . binh quén cho thi truong )
(nghin nam (nghin R truong
. . nam (nghin | SPMM | (triéu dong)
nguoi) dong) . (%)
dong) (%)
1) 2) ©) (4) G |[6=@x@# | O
2010 | 10.203,2 17.256 3.140,592 18,2 | 32.044,088
2012 | 10.327,8 22.764 3.323,544 14,6 | 34.324,898 7,12
2014 | 10.463,9 26.892 3.953,124 14,7 | 41.365,094 | 20,51
2015 10.535 29.004 4.263,588 14,7 | 44.916,900 8,59
Té6c d6 tang trudng binh quan 12,07
Ué6c luong dung lwong thi truong dén nam 2020 79.406,605
Ué6c luong dung lwong thi truong dén nam 2025 140.379,435

Nguén: Tac gia tong hop va xdy dung dwa trén nghién ciru cdc tdi liéu ciia
Tong cuc Thong ké [38]
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Phu luc 3.5: Dy bao mirc chi cho cic nhém san pham may mic

. Trang phuc cdng sé va Trang phuc Trang phuc
Loal o £ o R
: trang phuc duw tiéc dao pho mac nha
Mike chi (d6ng) 500.000 - 1.000.000 500.000 <500.000

Nguon: Tap chi Dét may va Thoi trang Viét Nam

Phu luc 3.6: Cac muc tiéu cu thé ciia nganh may dén nim 2030

Chi tiéu DVT Nam 2020 Niam 2030
1. Sir dung lao dong 1.000 ng 3.300 4.400
2. San pham may Triéu SP 6.000 9.000
3. Ty 1€ ndi dia hoa % 65 70

(Nguon: B¢ Céng Thuong, 2014, [3])




