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MO DAU

1. Tinh cép thiét cia dé tai nghién ciru

Nhitng nim gan day, nganh rau qua Viét Nam da ching toé vai trd vo cling
quan trong trong nén kinh té khi thoa man duoc mong moi ngay cang gia ting cua
nguoi tiéu dung trong nudc va thu kim ngach xuat khau ngay cang 16n tir cac thi
trrong nudc ngoai.

Vé mit 1y luan, cac chuyén gia noi tiéng thé gidi trong linh vuc kinh té chudi
d3 day cong nghién ctru va cong bd nhiéu 1y luan co ban vé chudi cung tmg, chudi
gia tri. Tuy vy, & Viét Nam hién nay van 1a dang ké thira cc thanh twu 1y ludn nay,
ldy d6 1am co s& ap dung va phat trién cc diéu kién thuc tién.

Mt khéc, cac van d& ly luan vé phét trién mé hinh chudi cung tng néng san
noi chung va phét trién chudi cung Gng rau qua ndi riéng con rat han ché. Nham hé
théng hoa va thém mot budc phat trién cac ly luan nay tai Viét Nam 1a mong muén
khong phai cia riéng NCS dé cai tién va phat trién cac mé hinh chudi cung tng rau
qua trén thuc tién.

Vé mat thuc tién, trén thé gidi va o Viét Nam da co cac nghién ciu vé chudi
cung tng, chudi gia tri rau qua. Cac nghién ciu cho thay maéi quan tam chung cua
x& hoi danh cho van dé hét sic buc thiét d6 1a rau qua. Tuy nhién cac nghién ctu
cling chi &p dung cho timg dia phuong va chu yéu 1a danh cho cac loai san pham la
vu thé cua ving. Cé nhiéu nghién ciru da luong hod duogc gid tri gia ting, song chua
rd mdi quan hé gitra gia tri gia ting véi cac md hinh chudi; viéc phat trién mé hinh
chudi ciing con nhiéu vuéng méc. Tai Ha Noi, cac cdng trinh nghién ciu dugc thuc
hién nham tap trung giai quyét kho khan cho cac khau yéu hoic chi tap trung téi cai
thién trinh d6 ki thuat, nang cao nhan thirc cho ngudi ddn ma chua thé thiét 1ap duoc hé
thong giai phap dong bo nhiam nang cao GTGT cho cac chudi trén dia ban.

Tir nam 2012, thanh phd Ha Noi ¢6 chi truong quy hoach phét trién ving
san xuat tap trung, quy mé Ién va ca nhitng ving san xuat ndng nghiép cong nghé
cao nham dap &ng xu thé 4.0 von dang phat trién v ciing manh m&. Nho vay, dién
tich trong rau qua da ting dang ké va thi trudng ciling thay d6i 16n vé nhu cau, tiéu
chuan chét luong, phuong thic phan phdi... Tir d6, nhiéu chudi co co hoi hinh thanh
va phat trién.

Dén nay, Ha Noi xay dung mai trén 20 chudi rau qua nhung quy mé chudi con
nho, phan tan; S6 ho va dién tich san xuat rau qua rat lon nhung sé doanh nghiép, cta
hang kinh doanh rau qua an toan con qua it (chi 300 doanh nghiép hop dong bao tiéu san



pham cho ndng dan). Mit khac, san lwong rau qua duoc nhan hop déng bao tiéu ciing chi
khoang 75 tan/ngay — qué it so véi gan 5.000 tan san lugng san Xuat rau qua/ngay caa Ha
Noi. Bén canh d9, cé tdi 92% san lugng rau qua trén thi truong con chua c6 tem nhan va
bo nhan dién phuc vu truy xuat ngudn géc san pham. Vi vay, chét lugng cac chudi van
con 1a diéu vuéng mac: (1) Chudi van hanh 16n xon vi khong cé thanh vién lanh dao, khod
dap (g cAc tiéu chuan vé chét luong va an toan vé sinh thuc pham; (2) Lién két gitra cac
thanh vién bén trong va véi bén ngoai chudi con long 1¢o; (3) Kiém soét cac khau hoat
dong caa chudi bi han ché; (4) Nguoi tiéu dung thiéu tin tuéng véi chat lugng rau qua...
Pung truc thach thire nay doi hoi ho phai thay doi trong tu duy kinh té thi truong.

Hién nay, trén dia ban Ha Noi c6 nhiéu mé hinh chudi dang ciing van hanh, song
cach thac tim kiém va phan phdi gia tri gia tang c6 nhitng khéc biét. Cach tiép can gia tri
gia ting cia md hinh chudi cung ing rau qua duoc coi 1a hudng di tich cuc va dam bao
sinh ké 1au dai cho tt ca cac thanh vién chudi va hon hét 1a ngudi tiéu dung.

Vén dé dit ra hién nay ddi voi chudi cung tng rau qua Ha Noi 1a: Lam thé
nao dé cac mé hinh chudi cung tng rau qua cé dugc mdi lién két 1au dai, 6n dinh,
gia tri gia ting cao? M6 hinh chudi nao can dugc uu tién phat trién khi Ha Noi co
nhitng dic thd riéng? Can dap tng nhimg diéu kién gi dé thuc thi phat trién chudi
hi¢u qua?...

Xuét phét tir nhiing 1y do trén NCS quyét dinh hra chon nghién ciu luan an:

“Phat trién md hinh chudi cung rng theo tiép cdn nang cao gia tri gia ting mdt
hang rau qud trén dija ban thanh phé Ha Ngi”
2. Tong quan cac cong trinh nghién ciru lién quan va khodng trong nghién ctru
2.1. Tong quan cdc nghién ciru di cong bo

Nghién ciru phat trién md hinh chudi cung tmg (CCU) rau qua theo tiép can nang
cao gia tri gia ting (GTGT) 1a mot dé tai méi va chua cd tac gia ndo thuc hién cho téi
thoi diém nay. Trong qua trinh nghién ciu luan &n, tac gia c6 tham khao mot sé cong
trinh nghién ctu lién quan dén CCU va chudi gia tri (CGT) rau qua. Cu thé nhu sau:
2.1.1. Téng quan Iy lugn chung vé chudi cung veng va chudi gid tri

Cac tai liéu nudc ngoai

- Porter E.M. (1985) véi tac pham “Competitive advantage” — “Loi thé canh
tranh” [79]. Tac phdm ndy vé co ban 1a mot 1y thuyét dua trén hoat dong ctia mot
cong ty. Céac cong ty mudn canh tranh duge trén thi truong phai thyc hién mdt loat
nhirng hoat dong: Tur td chtrc thue hién don hang, tiép xuc va cham soéc khach hang,
ché tao san phém, dao tao nhan luc... Tac phém chi r0 hoat dong marketing, R&D
1a noi tao ra gia tri cho nguoi mua va tao ra su khac biét cho cong ty, tor d6 hinh
thanh loi thé canh tranh.



“Competitive advantage” dua ra khai niém dong thoi vé CGT “la mét tdp hop céc
hoat déng ma doanh nghiép thuc hién dé tao ra gia tri cho khdch hang”. CGT Iy giai cu
thé vé “ngudn goc cua gia tri ma ngudi mua s& duoc dam bao bang mot muc gia cao cua
chinh san pham do. Tuy vay, khung phan tich CGT cua Porter méi chi dp dung trong
kinh doanh, két qua ctia qua trinh phan tich chudi nham hd tro cac quyét dinh quan ly va
chién Iugc diéu hanh trong cong ty.

- Kaplinsky R. va Morris M. (2012) véi cong trinh “A handbook for value
chain research” — “Sé tay nghién ciru chudi gid tri” [71]. Tac pham ndy da hé thong
hod toan bd cac 1y luan co ban va quy trinh 4p dung cac cong cu duoc sir dung nham
phan tich CGT. Cac tac gia nay da dung khung phan tich CGT dé lam 16 cac cach
thirc ma cac doanh nghiép, cac nén kinh t& hoi nhap véi thé gisi va danh gia viéc
phan phdi thu nhap ciing nhu gia tri toan cau. Céch tiép can theo CGT da chung to
duoc nhimng wru diém ciia cic cong cu nay trong phan tich kinh té.

-Cohen S. va Roussel J. (2005) véi tac pham “Strategic supply chain
mamagement” — “Quan tri chién lwoc chudi cung img” [63]. Trong do, tac gia da
trinh bay cac cach thirc tao ra va duy tri cac gia tri, loi thé canh tranh trong cac quy
trinh chudi cung ung c6t 16i nhu: Hoach dinh, mua hang, san Xuét, giao hang va thu
hoi. Pong thoi, tac gia ciing dua ra nim nguyén tic c6t 16i quan tri chudi cung ung,
bao gom: (1) Xem chudi cung tmg la mot tai san chién lugc; (2) Phat trién cau trac
san xuét lién ké&; (3) Xay dung to chuc hiu qua; (4) Xay dung kiéu cong tac dung
dan; (5) Str dung tiéu chuén so sanh dé dat thanh cong trong kinh doanh.

Cac tai liéu trong nudc

O Viét Nam, cac 1y luan vé chudi hau hét dugc ké thira tir cac tai liéu nudc
ngoai, dugc thé hién trong cac tac phém dich thuat:

— Cao Hong Biuc, Phuong Thuy (2010) véi “Tinh hoa qudn tri chudi cung
ung, dich tr nguyén ban "Essentials of Supply Chain Management” cua tac gia
Hugos Michaels H. (2006), NXB Téng hop TP.H6 Chi Minh.

— Pham Nhu Hién, P4 Huy Binh, Nguyén Hoang Diing (2008) Vi “Qudn
tri chién lwoc chudi cung #ng”, dich tir nguyén ban "Strategic Supply Chain
Management" cua tac gia Cohen S., Roussel J. (2005), NXB Lao Bong Xa Hoi.

— Ngoc Ly, Thuy Ngoc (2011) véi “Qudn tri chudi cung #ng hoan hdo”,
dich tir nguyén ban "Supply Chain Excellence", cta tac gia Peter Bolstorff, Robert
Rosenbaum (2007), NXB Lao dong Xa hoi.

Tom lai, cac Iy luan nude ngoai va trong nudc vé phat trién mé hinh CCU

theo tiép can nang cao GTGT chua dugc truc tiép nghién ctru.


http://www.vinabook.com/tac-gia/peter-bolstorff-i21947
http://www.vinabook.com/tac-gia/robert-rosenbaum-i21948
http://www.vinabook.com/tac-gia/robert-rosenbaum-i21948

2.1.2. Tong quan nghién ciru thue té vé chudi cung vmg va chudi cung g rau qud

Cac nghién ciru nwét ngoai

- Negi S. va Anand N. (2015), (2014) véi cac nghién cau: “Issues and
chalenges in the supply chain of fruits and vegetables sector in India” - “Nhitng
vén dé va thach thic trong chudi cung ing rau qua An B6” [77] va “Supply chain
efficiency: An insight from fruits and vegetables sector in india”- “Hiéu qud chudi
cung #ng: Goc nhin ttir nganh hang rau qud An D¢~ [78]. Cac nghién ciu da khai
quat hoa cac mo6 hinh CCU rau qua tir truyén thdng cho téi hién dai, trong d6 CCU
truyén thdng chiém 95-98% tong gia tri cung ung ra thi truong, cac tac nhan trung
gian chiém giir khoang 75% tong GTGT trong toan chudi. Piém ndi bat cua nghién
ctiu 14 téc gia da chi ra nhitng van dé va thach thic trong CCU rau qua & An Do bao
gom: Thiéu cac chudi lanh, phan chia loi ich trong chudi khéng cong bang (thwong
nhan dia phuong thong tri chudi, cac tAc nhan trung gian chiém git phan 16n thu nhap
ctia nguoi ndng dan), co sé ha tang va thiét bi san xuét yéu kém, chat luong san
pham, nhan thic cia nguoi ndng dan han ché, ton that sau thu hoach Ion,... An Do
giai quyét mbi lo ling thuong tap trung vao thuong nhén, van tai, ngudi tiéu dung.

- Reddy G.P., Murthy M.R.K va Meena P.C (2010) véi nghién cuu: “Value
Chains and Retailing of Fresh Vegetables and Fruits, Andhra Pradesh” — “Chudi
gia tri va ban 1é rau qud firoi 6 Andhra Pradesh, An P6” [80]. Nghién citu chi ra c6
rat nhiéu cach thicc khac nhau nham tao ra GTGT cho CGT:

(1) Khac biét hoa san pham trén co so gia ting chat luong, 4p dung muac gia
canh tranh véi ting d6i twong khach hang.

(2) Ché bién sau san pham dé c6 thé tiéu dung truc tiép.

(3) Ap dung cdng nghé bao quan hién dai gitr rau qua twroi 1u, chét luong 6n dinh.

O Andhra Pradesh, nganh bén 1é cha yéu theo kiéu truyén thdng, nhung céc cira
hang theo mé hinh hién dai dang ngay cang phé bién. Su c6 mat cua chudi ban Ié hién
dai tao ra binh dién canh tranh cong bang cho nhiéu chudi khéc, gitp giam thiéu c4c rai
ro vé gia ca va san xuat, tir d6 tang loi nhuan cho ngudi san xuat néng nghiép. Nhu cau
cta nguoi tiéu ding vé cac san pham c6 tiéu chuan chat luong, an toan... dang dan xda
bo md hinh san xuat néng nghiép nho 1é. Céc cira hang bén 1¢ hién dai giup khach hang
¢6 co hoi dugc st dung san pham cd chat luong, thuan tién hon. O Andhra Pradesh da
Xuat hién md hinh véi cac to chiic va co ché ting cuong sy tham gia cia cac ho san
Xuat nho vao chudi gid tri thuc pham hién dai. Nhu cau vé giam trung gian phan phdi
cling dugc luu tim nham gia ting gia tri cho c&c thanh vién chudi.



- Mohamed F. va cong su (2006) thuc hién nghién ciru “Changes in agri-food
supply chain in Malaysia: Implications on marketing training needs” - “Nhiing thay doi
trong chudi cung ting néng san Malaysia: Nhitng goi ¥ cho nhu cau dao tao tiép thi” [75].

Theo FAMA (co quan tiép thi nong nghiép lién bang Malaysia) [66], chi c6
khoang 1/3 luong rau qua dugc ngudi san xuét ban tryc tiép cho nguoi tiéu ding
nhd cac “chuong trinh hd tro hodc chg dém” do chinh quyén va hiép hoi dia phuong
hoic FAMA hd trg; 2/3 lugng rau qua con lai dugc tiéu thu thong qua céac trung
gian phan phdi. Con duong di ctia rau qua sau thu hoach ciing rat dai. Nhitng han
ché nay khién chudi kho tim kiém GTGT va nang cao chat lugng. Céc nha t6 chirc
chudi Malaysia d3 thuc hién mét cudc cai to 16n trong nganh hang rau qua, dé 1a
dan thay thé chudi truyén thong bang chudi hién dai, tap trung ning cao chat luong
rau qua va van hanh theo co ché linh hoat, théng nhat.

Chudi m&i van hanh trén co sé vai tro 1anh dao va diéu phéi cua cac nha ban
1é c6 quy md 16n. Piéu nay lam giam dang ké sb luong céc trung gian ban budn
gilp chudi gon nhe, it xung dot, gia thanh rau qua duoc giam dang ké, chat lugng
gia tang do khong phai cho doi qua lau trong khi cho ti€u thu. Ngoai ra, cac nha ban
1& ndy con tich hop ca chirc niing ban budn vao chudi siéu thi/ dai siéu thi/ chudi cira
hang tién ich (CHTI). Phuong thirc hoat dong chuyén nghiép cong vai quy mo 16n,
cac chudi ban 1¢ thuc hién cac két ndi v6i nha san xuét va cac dbi tac thong qua hop
dong, diéu nay giup nguoi ndng dan tranh dugc cac rui ro thi truong. Pong thoi
chudi nha ban 1é con cung cip cho cac ddi tac cac sang kién thoa man thi truong,
giai phap tiét kiém chi phi, ban hanh cac tiéu chuan chét luong tu nhan...

Tom lai, cac nghién ciru ngoai nuéc du khong xuat phat theo tiép can GTGT
ctia chudi ciing di thue hién cac giai phap phat trién mé hinh chudi theo hudng hién
dai, thu dugc GTGT cao hon trong qua khtr. Cac nghién ctru thuc tién ciing chi ra cac
cach thirc dé cac chudi thu GTGT cao nhu: Pam béo tiéu chuan chat lwong, phat trién
thuong hiéu, tap trung vao md hinh chudi hién dai... Nhung cac chudi truyén thong
(qua cho dau mdi, cho dan sinh) dudng nhu bi tach biét khoi hé théng giai phap phat
trién. Pay co thé coi 1 khoang tréng 16n cho NCS tiép tuc nghién ciru luan 4n.

Céac nghién ciru trong nwoc

- Nguyén Thi Bach Tuyét (2018) v6i ludn an tién sy “Ndng cao gid tri gia ting
cho cdc doanh nghiép trong chudi cung vmg xudt khdu thuy san Viét Nam giai doan
hién nay” [47]. Luan an da di sau nghién ctru va phan tich GTGT cho doanh nghiép &
timg khau, timg hoat dong rat cu thé. Tir d6 nang cao GTGT trong CCU’ thuy san xuat
khau hién c6 ctia doanh nghiép. Téac gia phan tich van d¢ dwa trén goc nhin vé ki thuat,
thwong mai, méi quan hé giira cac ddi tuong trong toan bd chudi cung Gmg. Nghién ctru
ciing chua phan tich rd vé lién hé mé hinh CCU véi GTGT trong chudi.



- Metro Cash & Cary Viét Nam va Pai st quan Ha Lan (2013) v6i bao cao du
an “Xay dung chudi gid tri rau an toan tqi mién Bdc Viét Nam” [23]. Du an da co su
phdi két hop chat ché véi cac ddi tac, do 1a: CAc trung tAm va vién nghién ciru nong
nghiép, cac so ban nganh tai dia phuong. Ho da to chirc cac khoa tip huan cho nong
dan vé kién thirc nong nghiép va k¥ thuat canh tac. Trong du an, Metro da ki két hop
dong lién két voi ngudi ndng dan va nha cung cp. Pay ciing 13 diéu rat thuan loi trong
viéc xay dung CCU. C6 thé ndi mo hinh cia Metro 1a rat thanh cong. Tuy nhién,
nghién ctru ndy ciing chi gidi han trong van dé giai quyét dau ra cho ngudi nong dén tai
hé thdng siéu thi ciia Metro. Bai toan lién két giita Metro véi cac hd nong dan con 1a
diéu hoc hoi cho viéc phat trién cac mo hinh bén vimng.

- Tran Thi Ba (2008) di trinh bay bdo céo trong hoi thaio GAP (Pai hoc Can
Tho): “Chudi cung ving rau dong bang séng Ciru Long theo huwéng GAP” [2]. Béo cao
nay chi ra van dé chat luong chinh 12 huéng di quan trong va dem lai thanh céng cho
tat ca cac chudi rau dong bang séng Ciru Long. Hang hoa mudn di sau vao thi truong
can phai thoa mén cac diéu kién vé chit luong theo khuon khé GAP, bao gom:
VietGAP, Global GAP, EuroGAP,... Viéc thuc thi theo GAP doi hoi tat ca nguoi san
xuat phai thay d6i nhan thirc, tu duy, théi quen lam nong nghiép theo hudng cong
nghiép, an toan va chit lugng cao.

Tom lai, cac cong trinh nghién ctru trong nudc tap trung vao xay dung cac
chudi rau qua an toan, hay nang cao GTGT cho mdt sé chudi san pham dic san dia
phuong hay tip trung vao giai phap phat trién cac khau yéu cta chudi nhu ché
bién,... V& phat trién moé hinh chudi, dic biét véi tiép can nang cao GTGT rd rang
d6 1a khoang tréng 16n.

Cic nghién ciru vé rau qud va chudi cung veng rau qud tai Ha Ngi

- Nguyén Thi Tan Loc, Pd Kim Chung (2015) véi nghién cau “Gidi phap phat
trién tidu thu rau thdng qua hé thong cher va siéu thi rén dia ban thanh phé Ha Ngi
[21]. Nghién ctu chi ra rang, ngudn rau & Ha Noi duoc cung Gng ra thi truong boi céc
ho san xuat doc 1ap, cac ho thuc cac THT, HTX va doanh nghiép.

Trén 90% san lugng cua cac ho san xuét duoc tiéu thu théng qua hé théng cho.
Chi con 10% san luong thudc doanh nghiép/ HTX kiéu méi du nang luc tiép can cac siéu
thi va khach hang 16n (nha hang, khach san,...)

Trong khi rau tai hé thdng cho con bj budng long quan ly vé& chat luong va
ATVSTP khién cho ngudi tiéu ding thiéu niém tin vao chudi. Tuy nhién, véi dic diém thu
nhap va théi quen tidu dung hién tai cia ngudi dan thi viéc duy tri ca hai hé théng cho va
siéu thj 1a diéu bat budc. Ngoai ra, bai viét dé xuét cac hudng giai phap phét trién san xuét,



tiéu thu rau théng qua hé thong cho, siéu thi: (1) D6i méi quy hoach, khuyén khich va xay
dung lién két hinh thanh chudi gia tri tai cho va siéu thi; (2) Tang cudng thanh tra va gidm
sat, thuc hién hd tro xtc tién thwong mai; (3) Xay dung HTX san xuat kiéu méi gin két
voi thi truong; (4) Doi méi viée dau tu va quan 1y hé thong cho; (5) Tang cuong cung cap
thong tin cho nguoi tiéu dung.

-Pao Duy Tam (2010) vé6i lun an tién sy “Nghién ciru gidi phdp phat trién
bén vitng rau an toan Ha N¢i” [42]. Luén an chi ro, nghé san xuat RAT bi tac dong
bai: (1) Chinh sach va thé ché phat trién RAT; (2) Quy hoach phat trién ving RAT;
(3) Co s& ha tang cho phat trién ving RAT; (4) Khuyén nong va hd tro ky thuat; (5)
Lién két san xuit RAT; (6) Thi truong va tiéu thu san pham RAT; (7) Kiém tra,
giam sat cac hoat dong san xuét, kinh doanh RAT; va (8) Thong tin vé RAT. Trén
co s¢ do cung véi nghién cuu thyce trang san xuit RAT trén dia ban Ha Noi, tac gia
dé xuét cac giai phap nham tac dong c6 hiéu qua cc yéu té néu trén.

- GTZ Viét nam va mot s6 co quan thudc Chinh phit (2005) véi du an “Pau twr
phdt trién chudi gid tri rau” [16]. Dé tai méi chi nghién ctru trén dia ban Ha Noi trude
khi m¢ rdng dia gidi nam 2008, dién tich san xuat khi éy con nho hep. Pé tai so luge
gi6i thidu vé cac doi twong tham gia trong cac kénh rau sach: Nong dan — nguoi trong
rau, ngudi thu gom, cong ty trung gian va nguoi tiéu dung. Ciing nhu khai quat vé viéc
thanh 14p cac nhom va dit van dé xin tro giup tir chuong trinh rau sach Ha Noi vé ki
thuat va dau tu ban dau (giéng, nha ludi, giéng dao...). Dudi sy gitip d& cua cac chuong
trinh, ndng dan xin duoc gidy chimg nhan rau an toan tir s& khoa hoc va ki thuat moi
truong hodc tir UBND cac cdp. Dé tai méi chi mang tinh tong hop théng tin, so luoc
mot vai kho khan cin ban cua timg ddi tuong trong CGT; Chua nghién ciru sdu vé gia
tri loi ich ciia tmg mdi quan hé, nguyén nhan va cac han ché cua timg mébi lién hé do.
Cho dén nay, san xut va thiéu thu rau an toan trén dia ban Ha Noi da c6 nhiéu thay
d6i, doi hoi phai co nhitng nghién ciru that su chi tiét va cong phu nham dép tmg nhu
cau clia ngudi dan va lam gia ting gia tri san pham cua chudi nghién ctru.

TOm lai, cac cong trinh nghién ctru tai Ha Noi méi chi tap trung vao xay dung
mot sb chudi rau an toan hay tinh hinh san Xuét va tiéu thu rau trén dia ban... Véi san
pham 14 qua it dugc quan tim nghién ctru hon han. Dic biét, chua c6 cong trinh nio
nghién ctru vé phat trién mé hinh CCU rau qua véi tiép can nang cao GTGT tai Ha Noi.
2.2. Khodng trong nghién ciru

Sau qua trinh nghién ctru tong quan nghiém tic, ki ludng ca trong va ngoai

nudc, tdc gid nhan thay con mdt s6 khoang trong trong nghién ctru sau day:



Vé Iy ludn

Céc 1y luan co ban vé chudi cung tmg, chudi gia tri hién nay chii yéu do cac
hoc gia nudc ngoai xay dung va phat trién; Cac 1y luan vé phat trién mé hinh chudi
theo tiép can GTGT chua dugc dé cap.

o) Viét Nam, céac 1y luan vé chudi duoc ké thira tr céc tai liéu nude ngoai va
dugc phd bién qua ngudn dich thuat. Mit khac, cac Iy luan trong nude vé phat trién
mo hinh CCU theo tiép can nang cao GTGT chua duoc di su nghién ciru.

Vé thue tién

- Céc nghién ctru dd dé cip toi cac CCU rau qua theo nhiéu cach tiép cén
khac nhau. Tuy nhién, chua c6 nhiéu cong trinh nghién ctru cu thé vé méi twong tac
gitta mé hinh CCU véi GTGT danh cho nganh hang nay. Mdi nghién ctru chi dé cap
sdu t6i timg mo hinh CCU don 1&, chua c6 d6i sanh cac mo hinh trong mot pham vi
khong gian cu thé.

- Chua c6 cong trinh nghién ciru nao da cong b lién quan dén phat trién mo
hinh CCU theo tiép can nang cao GTGT mit hang rau qua trén dia ban TP. Ha Noi.

- Chua ¢ nhiéu nghién ctru nao vé phat trién mé hinh CCU' theo tiép can
nang cao GTGT mat hang rau qua tai Viét Nam.

3. Muc tiéu, nhiém vu va cac cau héi nghién ciru
3.1. Muc tiéu nghién ciru

Muc tiéu chung

Dé xuat cé4c giai phap phat trién md hinh chudi cung tng theo tiép can nang
cao gi tri gia ting mat hang rau qua trén dia ban thanh phd Ha Noi trén co s& danh
gia thuc trang cac md hinh chudi cung tng rau qua trén dia ban va cac luan diém
phat trién md hinh chudi cung tng rau qua cia thanh phé Ha Noi.

Muyc tiéu cu thé

- Hé théng hoa co s& ly luan va thyc tién vé phét trién mé hinh chudi cung
g theo tiép can nang cao gia tri gia ting mat hang rau qua.

- Panh gia thuc trang cac mo hinh chudi cung ung rau qua trén dia ban thanh
phd Ha Noi. Pong thoi phan tich cac can cir d& xuat mé hinh chudi cung ng theo
tiép can nang cao gia tri gia ting mat hang rau qua trén dia ban thanh phd Ha Noi.

- P& xuat mé hinh va hé thdng céc giai phap phat trién mé hinh chudi cung ung
theo tiép can nang cao gié tri gia ting mat hang rau qua trén dia ban thanh phé Ha Noi.
3.2. Nhiém vu va cdc cdu hoi nghién cuu

Nhiém vu 1: X4c lap co s Iy luan vé phét trién mé hinh CCU rau qua theo
tiép can nang cao gia tri gia tang.

Cau hoi nghién cizu cua nhiém vy 1



- M6 hinh CCU rau qué 1a gi? Phat trién m6 hinh CCU rau qua theo tiép can
nang cao GTGT la gi?

- Phét trién m6 hinh CCU rau qua theo tiép cin ning cao GTGT nhur thé nao?

- Gi4 tri hang rau qua duoc tao 1ap trong CCU nhu thé nao?

- Kinh nghiém phat trién mé hinh CCU rau qua theo tiép can nang cao
GTGT cua cac cac nude trén thé €101 va mot sb dia phuong cua Viét Nam dem lai
cho Ha No61 nhiing bai hoc nao?

- Yéu tb trong va ngoai chudi anh huéng thé nao dén viée tao 1ap gia tri gia
tang mat hang rau qua?

Nhiém vu 2: Khao sat, danh gia thuc trang CCU va tao lap gia tri trong CCU
hang rau qua trén dia ban thanh phé Ha Nai.

Cau hoi nghién cuzu cua nhiém vu 2:

- Bi canh ctia Ha Noi khi van hanh cac mé hinh CCU rau qua?

- Trén dia ban TP.Ha Noi hién c6 nhitng mo hinh CCU rau qua nao?

- Cac lién két ngang — doc, tich hop trong chudi? Té chirc quan tri va co ché
van hanh trong cac chudi hién c6 ctia Ha Noi?

- Gia tri gia ting trong cac m6 hinh CCU rau qua hién cé ¢ Ha Noi?

Nhiém vu 3: Trén co so ly luan va thyc tién, dé xuat mé hinh CCU phu hop
va giai phap nang cao giéa tri trong CCU rau qua da lya chon.

Cau hoi nghién cizu cua nhiém vu 3:

- Panh gia nhu thé nao dbi voi cac mé hinh CCU rau qué trén dia ban Ha Noi?

- Viéc dé xuat mo hinh CCU theo tiép can ning cao GTGT hang rau qua trén dia
ban Ha Noi dua trén nhiing can ¢t nao?

- Quan diém, muc tiéu va cac yéu cau dit ra ddi véi phat trién md hinh CCU' theo
tiép can nang cao GTGT hang rau qua trén dia ban Ha Noi?

- P& xuat md hinh ndo dé phat trién mé hinh CCU theo tiép can nang cao GTGT
hang rau qua trén dia ban Ha N6i?

- Giai phap nao dé phat trién mé hinh chudi cung tmg rau qua theo tiép cin nang
cao GTGT da duoc Iua chon?

4. Péi twong, pham vi va phwong phap nghién citu
4.1. Poi twong nghién ciru

Dbi tuong nghién ctu chinh cua luan an 1a nhitng van dé ly luan va thuc tién
vé chudi cung (ng va phét trién mo hinh chudi cung tng rau qua tuoi theo tiép can
nang cao gia tri gia ting trén dia ban mot dia phuong (tinh hoic thanh phd) cua mot
qudc gia. Hudng tiép can caa luan an 1a: Gia tri gia tang bén viing, phat trién néng
nghiép céng nghé cao va xanh.
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4.2. Pham vi nghién ciru

Pham vi vé néi dung:

NCS tap trung nghién ctiu vé ly luan va thuc tién cac md hinh chudi cung tng
nham nang cao gia tri gia ting cho chudi cung tng mat hang rau qua twoi, bao gdom cac
ndi dung: (1) Co ciu to chic cua chudi; (2) Hoat dong trong chudi; (3) Lién két thanh
vién trong va ngoai chudi.

Pham vi vé thoi gian:

+ Luan an nghién ctu cac md hinh chudi cung tmg va lugng hoa gia tri gia ting
trong chudi cung ng rau qua Ha Noi trong khoang thoi gian tir 2014 — 2018 (dbi V6i
nguon dit liéu thir cap) va tir thang 2/2017 — thang 5/2017 (d6i véi dit liéu so cap).

+ Thoi gian &p dung cac dé xuit dinh huéng va tong thé giai phap tir nay dén
nam 2030.

Pham vi vé khong gian:

Luan an nghién ciu phat trién mé hinh chudi cung @ng theo tiép can nang
cao gia tri gia tang mat hang rau qua trén dia ban TP. Ha Noi. Trong d6, dat trong
tam 1a cac chudi cung &ng rau qua twoi noi dia phuc vu cho thi truong thanh phd Ha
Noi. Cu thé nhu sau:

+ Voi thanh vién ngudi san xuat, NCS nghién ctu tai mot s quan, huyén:
bong Anh, Gia Lam, Soc Son, Hoai Buc, Chuong M, Ha Bong.

+ Vi céc thanh vién con lai, NCS nghién ctru trén toan dia ban TP. Ha Noi.

+ V6i nguoi tiéu dung, NCS nghién ctu trén toan dia ban TP. Ha Noi nham
lam rd nhu cau, mong muén ddi véi chudi rau qua trén dia ban TP. Ha Noi.

4.3. Phwong phdp nghién ciru
4.3.1. Phuong phap thu thap dir liéu
(1) Pdi v6i ngudn dir liéu thir cap

Dix liéu thtr cip duoc thu thap I nhitng ngudn tin cay trong va ngoai nude, bao gom:

- Céac nghi dinh, thong tu, quyét dinh, vin ban huéng dan c6 lién quan dén
van dé nghién ctru dugce cong bd chinh thic trén cong thong tin dién tr ciia Chinh
phu, s& nong nghi¢p va PTNT Ha Noi, s& cong thuong Ha Noi.

- Cac s6 liéu thong ké, tai liéu tir cac co quan ban nganh, to chiic va tap thé
c6 lién quan dén van dé nghién ciru. Cu thé d6 1a: S6 NN&PTNT Ha Noi, So cong
thuong Ha Noi, cac Chi cuc tryc thuoc S& NN&PTNT, Chi cuc théng ké Ha Noi,
Trung tdm phat trién cay trong Ha Noi; Phong kinh té cac quan huyén: Pong Anh,
Gia Lam, Soc Son, Chuong My, Hoai btrc, Ha Pong; Cac HTX, cac ho, nhom san

xuat rau qud; Céc si€u thi va cong ty phan phoi rau qua trén dia ban Ha Noi.
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- Cic tai liéu tong quan vé chudi cung Gmg va mé hinh chudi cung tng rau
qua & ca trong nudc va nudc ngoai. Céc tai liéu nay bao gdm: Bao céo dy an, cong
trinh nghién ctru, luan 4n tién sy, bai bao khoa hoc c6 uy tin...

(2) Poi véi ngudn dir licu so cap

NCS thuc hién khao sat dia ban va phong van xin y kién chuyén gia. Viéc su
dung phuong phap ndy nham xac dinh cac mé hinh cua chudi cung ¢ng rau qua tuoi,
cac mbi lién két va twong tac gitra cac thanh vién trong chudi, co ché van hanh chudi.

Phwong phdp phéng van chuyén gia

Muc dich: Phong van chuyén gia nham ting ham luong gia tri vé& mat chuyén
mon va thuc tién vé to chirc quan tri va van hanh cac md hinh chudi cung tng rau
qua trén dia ban TP. Ha Noi. Cac quan diém va y kién tham van cua céc chuyén gia
gitip NCS dé xuét dugc c4c giai phap c6 gia tri thuc tién, nang cao chat luong va
ham luong khoa hoc caa luan an. Toan b két qua phong van chuyén gia duoc st
dung trong phan tich c4c van dé thudc chuong 2 cua luan én.

Ngueoi dwoc phong van: La cac chuyén gia, nha khoa hoc trong céc linh vuc:
(1) Quan 1y nha nudc vé chudi cung tng, vé nganh hang rau qua tai Ha Noi (So NN
& PTNT, Chi cuc BVTV, Chi cuc khuyén néng, Chi cuc quan Iy chat luong nong
lam thuy san, Trung tdm giéng cay trong); (2) Vién nghién ctru lién quan dén kinh
té chudi va rau qua (Vién nghién cau rau qua, Vién quan ly dat dai va PTNT —
Truong Pai hoc Lam nghiép); (3) Truong Dai hoc tai Ha Noi (Hoc vién Néng
nghiép Viét Nam, Dai hoc Lam nghiép) (Phu luc 01).

Cau héi phéng van: Cac cau hoi duoc xay dung va thiét ké theo cac van dé
c6 lién quan truc tiép dén céac noi dung trong tam cua luan an (Phy luc 02).

Hinh thizc phéng van: NCS gap mat truc tiép theo lich da duoc sip xép va
phong van theo noi dung céc cau hoi trong phu luc 02. NCS cha dong ghi chép cac
thdng tin, y kién mot cach trung thuc va day da lam tu liéu cho nghién cau chi tiét.
Thoi gian phong van xé dich theo ké hoach cong tac caa cac chuyén gia (trong khoang
tir thang 2 - 5/2017).

Két qua phong vén: Véi cac thong tin c6 dugc, NCS phan loai va tong hop
lai theo tirng cau hoi. Két qua duoc thé hién trén phu luc 03.

Phwong phdp khdio sét thuc tién tai dia ban

Muc dich: Khao sat thuc tién tai dia ban Ha Noi trén cac khach thé nghién
ctru 13 céc thanh vién trong cac CCU rau qua Ha Noi nham lam rd cac diém manh
cling nhu han ché trong cac cau tric chudi, cac méi lién két trong chudi va t6 chic
quan tri CCU rau qua hién c6 caa Ha Noi. Toan bo két qua khao sat dia ban duoc st
dung trong md ta, phan tich cac van dé thuoc chuong 2 cua luan an.
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Nguoi dwoc phéng véin diéu tra: Bao gdom tat ca cac thanh vién tham gia
CCU rau qua trén dia ban Ha Noi. Tuy nhién, do gigi han vé thoi gian, kinh phi va
nang luc nén NCS di quyét dinh tién hanh diéu tra, phong van nhu sau: (1) Nguoi
san xuat - ho néng dan, cac to hop tac (THT), cac hop tac x& (HTX) (tai cac x&
thuoc quan huyén Gia Lam, Déng Anh, S6c Son, Chuong My, Hoai Buc, Ha
bong); (2) Nha thu gom; (3) Nha ban budn; (4) Nha ban lé. Ngoai ra, NCS ciing tham
chiéu nghién ctru mot s6 md hinh san xuat rau qua dién hinh & cac dia phuong ngoai
Ha Noi nhu Phi Ly (Ha Nam), Luong Son (Hoa Binh) nhiam ting tinh thuyét phuc va
nang cao chat lugng cho cac két qua nghién ciru. PSi voi nguoi tiéu dung tai Ha Noi,
NCS ciing tién hanh khao sat boi ho 1a nhan t6 chinh quyét dinh sy phét trién va tinh
bén vitng caa cac chudi trén thi truong Ha Noi.

Phuwong phdp chon mdu diéu tra

Cac han ché trong tiép can va chon mau diéu tra CCU rau qua Ha Nai: (1)
Mot sé tong thé nghién ciru nhu thuwong 1ai, ngudi ban budn, nguoi ban 1é rat kho
xac dinh va viéc thiét 1ap danh sach khung mau kho chinh xac hoan toan; (2) Su tiép
xtc d6i véi nhom nay doi hoi NCS phai thiét lap théng qua su quen biét va tin cay
nhat dinh, ma mau quan sat khong thé dugc lva chon mot cach hoan toan ngau
nhién; (3) Doanh nghiép, cic co s& kinh doanh thuong bao vé hé théng sé liéu caa
ho nhu 1a bi mat kinh doanh.

Véi céc Ii do trén, NCS quyét dinh chon mau phi xac suét, chon mau phan tang
(theo tirng thanh vién) két hop chon méu theo kinh nghiém dudi sy hd tro cua can bo
dia phuong, thanh vién HTX dé lya chon cac dbi twong c6 tinh chat phu hop voi yéu
cau nghién ctu, nham ting mirc do tiép can va chat lugng thong tin. Cac budc chon
mau duoc thuc hién nhu sau:

Buoc 1: Chon dai dién san pham va ving trong rau qua Ion cia dia ban nghién
ctru. Dé dam bao tinh dai dién va do tin cay cho mé hinh nghién ctu, tac gia da lua chon
huyén Pong Anh, Soc Son, Gia Lam, Chuong My, Ha Dong nghién ctu vé mat hang
rau, con huyén Hoai Dc duoc chon dé nghién ctu vé qua.

Cachua — dai dién cho nhdm rau dya trén cac co sé sau:

(1) Vé mat khoa hoc: Theo PGS.TS. Ta Thu Cic (Gido trinh ki thuat trong
rau, 2003, trang19), rau dugc phan loai (phan nhém) theo nhiéu tiéu chi khac nhau.

Phdn nhém trén co sé céc dac diém thuc vat hoc

- Thyc vat bac thap: Nam n.

- Thuc vat bac cao c6: (1) Mot 14 mam: Ho Hoa thao (ming vau, mang
tre,...), ho Bach hop (hanh tay, hanh ta, mang tay...); (2) Hai la mam: Ho Rau gién
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(Rau gién), ho Hoa chix thap (cu cai, cai bip, su lo, su hdo,...), ho Pau (dau cove, dau
Ha Lan, dau dia,..), ho Hoa tan (rau can nudc, ca rét,...), ho Ca (ca chua, ca, 6t,
khoai tdy...), ho Bau bi (dwa chuét, bi ngd, bau, mudp,...), ho Cuc (xa lach, rau diép,
rau cuc,...), ho loa kén (rau mudng)

Phan nhém theo bg phdn si dung: (1) Rau n ré cu: Cu cai, ca rét, cu déu,...;
(2) Rau an than ct: Su hao, khoai ty...; (3) Rau n 1a: Cai bap, rau gién, rau
mubng, xa tach, rau diép...; (4) Rau an hoa: SUp lo; (5) Rau in qua: Dua chudt, bi
ngd, bi dao, ca chua, dau dd...

Phdn nhém theo cdc dac tinh sinh hoc: (1) Rau an ré c: ca cai, ca rét,...; (2)
Rau cai trang: Cai thia, cai be; (3) Rau an la: Rau mudng, rau gién, rau cai clc, xa
lach...; (4) Hanh toi: Hanh ta, toi ta, cu kiéu,...; (5) Ca: Ca chua, ¢, 6t; (6) Bau bi: Bi
ngd, bi dao, bau, dua chudt, dua hiu,...; (7) Pau d6: Dau c6 ve, dau diia, dau van; (8)
Khoai: Khoai tay, khoai so; (9) Rau thay sinh: Rau can, ng6 sen; (10) Rau lau nam:

Ming tdy, ming tric, mang tre...; (11) Ndm an: Moc nhi, nAm rom, nam so...

MJ3i cach phan nhém c6 nhimg uvu diém va nhuoc diém riéng. Viéc phan loai
nay ciing chi mang tinh chit twong ddi, vai trd caa mdi loai rau nhit dinh 1a nhu
nhau trong mdi phan nhém. Viéc lya chon nghién cau ca chua hay rau cai bap, rau
mudng, bau bi khdng c6 gi khac biét vé mat khoa hoc hay vai tro dai dién cho cay
rau noi chung.

(2) Vé dic diém:

- Vé gidng: Hién nay ca chua ciing gidng nhu nhiéu loai rau khac nhu rau
muéng, rau cai, ca rot, sup lo; Co cAu giéng duoce cai tién rit nhiéu v4i nhiéu giéng
ca chua chiu nhiét, canh tac dugc nhiéu vu trong nam.

Cay ca chua Ia loai cay hang nién, tic 12 loai cay ¢ chu ky sinh truéng thu hoach
trong ndm gidng véi cac loai nhdm rau khéc: Cai bap, rau mudng (rau an 1a); Su hao,
khoai tay (rau an than), ca rdt (rau an ré, cu); Stp lo, thién 1y (rau dn ny, hoa).

- Vé phuong thitrc canh tac: Ca chua dugc canh tic trong tat ca cdc mdi
treong: nha kinh, nha ludi, nha mang, thuy canh. Pam bao c6 thé canh tac quanh
nam gidng mot sd loai rau khac nhu rau mudng, rau cai... Ngoai ra, trong ca chua
cling thyc hién tat ca cac khau, cong doan nhu véi cac loai rau khéc.

- Vé phuong thirc thu hai: Khong co su khac biét nao trong viéc thu hai ca
chua va cac loai rau khac. Hién nay, tat ca céc loai rau chu yéu van dugc thu hai thi
cong, phuong tién cat trit va bao quan con thd so bang thung x6p, khay gd, gia nhura.

- Phuong thirc bao quan va van chuyén: Ca chua khong can bao quan lanh va
van c6 thé tiép tuc chin sau khi hai (day 1a diém khac biét giita ca chua véi cac loai

rau an l4, rau an cu va hoa).
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Tuy nhién, trén thyc té tat ca cac CCU rau qua Ha Noi khong cé phan khu
bao quan riéng biét cho tung loai rau qua cu thé (cho ca chua hay rau cai, rau
mubng...) bai céc ly do sau: (i) Thoi gian cho rau qua tir lGc thu hai t6i khi tiéu thu
thuong trong ngay, vi thé phuong thic bao quan va van chuyén ciing khong co tac
dong khac biét trén tung loai rau; (i) Cac chudi thudng yéu cau nha san xuat thu héi
ca chua chin dua vao tiéu thu nham han ché luu kho; (iii) Riéng véi chudi Vineco
c6 hé thong bao quan va van chuyén lanh, tuy nhién ciing khong tach riéng ca chua
Vi rau khac ma duy tri nhiét do on dinh tir 16-20°C.

(3) Thoi gian thu thap sd lidu tir thang 2-5/2017, dung vao vu thu hoach
xuan heé cua san phém ca chua, san lugng va suc ti€u thu 16n, thuan lgi cho NCS
tiép can so liéu cac thanh vién chudi duoc dé dang.

(4) San lugng tiéu dung cua thi truong Ha No6i ddi véi mit hang nay c6 phan
kha quan hon cac loai rau khac trong nhitng nim gan day.

(5) Tai thoi diém khéo sat, ca chua c6 mit trong tit ca cac mo hinh chudi
cung tmg nghién ctru hién trang. Con céc loai rau khac c6 chudi co, c6 chudi khong.
Vi viy, dé dam bao tinh thdng nhat va c6 thé d6i sanh trong cac mé hinh viée lua
chon ca chua Ia hop 1y hon ca.

Trong qué trinh lya chon san pham dai dién nghién ctu, tac gia ciing da xin
tham van va gop y caa cac chuyén gia trong linh vuc rau qua (gdm ca mang kinh té
va ki thuat) dén tir cac don vi chuyén mén uy tin:

ThS. Nguyén Thu Hang — Phong rau an toan — Chi cyc bao vé thuc vat — So
NN&PTNT Ha Noi.

TS. Hoang Thi Hoa — Giam ddc Trung tdm phat trién cay trong Ha Noi

TS. Tran Thi Thanh Binh, ThS. Bui Thi Cdc - Bé mdn khuyén néng —
Truong Dai hoc lam nghiép

Véi nhitng 1y do trén ddy, NCS manh dan chon ca chua dé nghién ctu dai
dién cho nhom rau.

Buoi Qué Durong — dai dién cho nhdm qua bai cac ly do sau:

Thir nhat, mé hinh tréng budi Qué Duong tai HA Noi di chimg minh duoc tinh
hiéu qua va 6n dinh qua thoi gian dai.

Thir hai, buoi qué duong c6 mit trong hau hét cac mo hinh chudi trén dia ban Ha
Noi, cac loai qua khac chi cd mit trong mét sé it méd hinh chudi nén viéc lya chon nay
dam bao tinh dai dién ciia nghién ctru twong déi cao.

Buéc 2: Can cur vao nang luc chuyén mon, tai chinh va quy thoi gian cho
phép, tac gia tién hanh xac 1ap c& mau can thiét cho cac ddi tuong khao sat cu thé.
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Phuong phép phan tich nhan t5 kham pha (EFA - Exploratory Factor
Analysis) bang SPSS.20 nham phan tich cac nhan té anh hudng toi phét trién mo
hinh CCU theo tiép can nang cao GTGT cho mat hang rau qua Ha Noi. Kich thudc
ctia mau ap dung trong nghién ctu dugc dua theo yéu cau caa phan tich nhan tb
kham phéa EFA va hoi quy da bién, cu thé nhu sau:

Can cir 1: Theo khao sat so bo toan bo thi truong rau qua Ha Noi c6 khoang
20.000 (ho san xuat) va 1.900.000 (nguoi mua — ngudi truc tiép tham gia mua béan
rau qua). Tu do, tac gia st dung cong thirc cua Taro Yamane (1967) [83]:

3 N
N2 = TN e’ N*(e)

Vi n la c& mau can xac dinh (0, 1a ¢& mau ngudi san Xuat, n, ¢& mau ngudi mua)

N 1a sé lugng tong thé (N, = 20.000 vé&i nguoi san xuat, N,=1.900.000 voi
nguoi mua)

e la sai s6 tiéu chuan (chon e = 0,075; tirc 1a d6 tin cay 92,5%)

Két qua 1dy mau dai dién ny, n, (trong bang 01)

Can cit 2: Véi cac d6i tugng khao st con lai (cac ho kinh doanh, doanh nghiép
ché bién va chuyén gia, can bo quan Iy nganh hang rau qua) khé xac dinh tong thé nén
tac gia sir dung cong thire xac dinh dung lugng mau cia Cochran W.G. (1963) [62]:

_ Z**p* (1-p)
ng = ,
e
Trong do:
Z: Gia tri phan phéi tng véi do tin cay lua chon (ldy Z=1,96 tng véi do tin
cay 95%)

p: Uéc tinh ty & % cua tong thé (p=50%)

e: sai s (e=5%)

Tong hop tat ca cac cach thuc tinh mau & trén, tac gia co bang sau day:
Bang 01: Co cAu miu diéu tra

STT Téc nhan Tong thé theo khao|C& miu trong phan
sat so' bg (N) tich dinh lwgng (n)
1 |HO san xuat N1 = 20.000 n, =176
2 Pon vi kinh doanh, ché bién ns = 384
3 |Chuyén gia, can bo quan ly
4 Nguoi mua N2 = 1.900.000 n, =178
Tong s6 738

Nguon: Tac gi tinh toén tir 5 liéu tong hop cua Cuc thong k& Ha Noi, Chi cuc BVTV Ha Nai [10/4]
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S6 phiéu diéu tra phuc vu phén tich EFA phét ra 1a 738 phiéu. Tuy nhién sau qua trinh
sang loc va lam sach dix liéu, s6 phiéu hop 16 duoc quyét dinh dira vao phén tich con 593 phiéu.

Cau hdi dieu tra khdo sat: Cac cau hoi khao sét cac thanh vién chudi cung ung
rau qua Ha Noi dugc ké thira tir mot s6 nghién ciru chudi trude day va tham khao v kién
tir cAc chuy@n gia, can bo ban nganh lién quan. Két qua 1a bang hoi tai phy luc 04.

Hinh thie diéu tra khdo sat: NCS thyuc hién khao sat tai cac dia ban nghién
ctru duge xac dinh cy thé tir thang 2-5/2017 va dugc cap nhat ti nay.

NCS thuc hién khao sat diéu tra d6i véi thanh vién san xuat trong khoang
thoi gian c6 cac 16p tap huan tai cac dia phuong (thudc chuong trinh tap huin ki
thuat cua Chi cuc BVTV Ha Noi va S6 NN&PTNT Ha Noi).

Dbi vai cac thanh vién con lai trong chudi, NCS tiép can doc 1ap theo khung
thoi gian hop 1y ma cac ddi tuong co thé sip xép hop tac.

Két qua diéu tra khdo sat: NCS tién hanh xu Iy, 1am sach céc phiéu diéu tra
thu vé. Két qua nay dugc s dung nham mé ta, danh gia, phan tich duoc hién trang
chudi cung wng rau qua Ha Noi, méi quan hé va tich hop giita cac thanh vién chudi,
qué trinh van hanh chudi. Bén canh d6, NCS ciing lam rd nhitng diém manh, diém
yéu cua tirng md hinh chudi hién c6 cua Ha Noi.

Phwong phdp lap bang hoi

Sau khi xac dinh cac nhan t6 anh huong toi viéc phat trién mé hinh CCU
theo tiép can nang cao GTGT mit hang rau qua Ha Nai, NCS hiéu chinh trén thang
do cho phu hop véi md hinh nghién ctu phan tich nhan té kham ph4, héi quy da
bién va hoan toan phu hop véi tinh hinh thuc té caa chudi trén dia ban nghién ctu.

Két qua cia budc nay 1a bang hoi chinh thic (phu luc 05) dung cho nghién
ctu chinh thac. Sau khi ma hoa va lam sach, dir liéu dugc quan ly trén Excel va
dugc thuc hién phan tich boi cac phuong phap sau:

4.3.2. Phuong phap xu ly va phan tich dir liéu
(1) Ddi v6i ngudn dix liéu thir cip

Dit liéu c6 duogc tir nhidu ngudn duoc kiém tra va tap hop dé dam bao c6
duogc sy thich hop va thoi su. Sau do, bo dit lidu nay duoc dbi chiéu, xir ly dé c6
dugc su logic, dam bao két qua nghién cau c6 do tin cay cao.

Sau khi tap hop va sang loc, dit liéu thir cip duoc sir dung dé hinh thanh co
so Iy luan cling nhu tim hiéu kinh nghiém quan Iy va phat trién cac mé hinh CCU
cua cac qudc gia khéac trong phan tong quan nghién ciu. N6 con 1a ngudn tai liéu
quan trong dé khai quat tinh hinh san xuat, ché bién va kinh doanh hang rau qua tai
dia ban Ha Noi; Phan tich mdi quan hé trong chudi; Phan tich cac nhan té anh
huong dén phét trién md hinh CCU  theo tiép can nang cao GTGT...
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(2) Pdi véi nguon dix liéu so cap

Nghién ctu &p dung cac cdng cu diéu tra théng k&, phan tich chi phi — doanh
thu, phan tich gia tri gia ting cho tirng cong doan va cho toan bd chudi.

Co s dir liéu dugc quan Ii trén Microsoft Excel va phan tich sb liéu bang
phan mém SPSS.20, cu thé nhu sau:

Phwong phdp thong ké mo ta: Tur két qua phong van diéu tra (phu luc 04,
05), NCS tién hanh cac phuong phap do luong, mo ta. Viéc phan tich nay 4p dung
trén tat ca cac thanh vién tham gia chudi.

Phan tich chuédi cung: Bao gém phan tich chirc nang chudi, ting thanh vién
tham gia chudi, cac mdi lién két ngang — doc va tich hop chudi, co ché van hanh cua
tirng mo hinh chudi.

Phan tich chi phi — doanh thu, phan tich GTGT: NCS sur dung phu luc 04
va &p dung tinh todn cac chi tiéu kinh t& phd bién nhu: Doanh thu, tong chi phi, gia
thanh, loi nhuan, thu nhap lao dong gia dinh, chi phi trung gian, GTGT... cho tirng
mo hinh chudi cta Ha Noi.

Phwong phap xv Iy va phén tich dir liéu trén SPSS.20

Phan tich Cronbach’s Alpha: Tiéu chuan chon thang do 14 d6 tin cdy alpha tir
0,6 tré 1én va hé s6 twong quan bién tong 16n hon 0,3 (Hoang Trong va Chu Nguyén
Mong Ngoc, 2008) [46].

Phan tich nhan t6 EFA: Dé c6 thé phan tich nhan t6 thi phai dam bao cac diéu kién:
chi s6 Kaiser Meyer Olkin (KMO) > 0,5 mtc y nghia ctia kiém dinh Bartlett < 0,05.

Theo Hair J.F.Jr va cong su (1998) [68], Factor loading — hé s tai nhan t4 1a
chi tiéu dé dam bao muc y nghia thiét thuc cua EFA,; tiéu chuan factor loading > 0,3
VGi €& mau it nhat 350, > 0,55 véi ¢d mau khoang 100, > 0,75 véi ¢& mau khoang
50. Pé tai nghién ciru voi ¢& mau trén 500, vi vay cac bién co hé sb tai > 0,3 va
thang do duoc chap nhan khi tdng phwong sai trich bang hozc 16n hon 50%.

Xay dung mé hinh hoi guy: Mb hinh ndy duge mo ta nhu sau:

Yi=BotB1XaitfoXoit. ..+ BuXyite;
Trong do6: X,;: Gia tri cua bién doc 1ap th k tai quan sat 1.
B Hé sb hdi quy riéng phan.
ei: 1a mot bién doc 1ap co phan phdi chuan véi trung binh 13 0 va
phuong sai khong dbi ¢°.
Mo hinh héi quy tuyén tinh boi dugc xay dung khi khéng vi pham gia dinh

trong kiém tra: Phan du chuin héa, chip nhin cua bién, hé s6 phong dai phuong sai.
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5. Nhirng gia tri khoa hoc, thuc tién va déng gép méi ciia luin an
5.1. Nhitng gid tri khoa hoc, thuwe tién luin dn

+ Hwéong nghién ctru cua luin an

Co s 1a gidi han va khoang trong nghién ctru, ludn 4n tip trung VAo cac ndi dung;

- Hé thong hoa co so 1y luan va thyc tién phat trién mo hinh CCU' theo tiép
can nang cao GTGT mat hang rau qua.

- Panh gia thyc trang m6 hinh CCU rau qua trén dia ban TP. Ha Noi.

- Lya chon mé hinh CCU rau qua theo tiép can nang cao GTGT dé phat trién
d6i v6i thanh phd Ha Noi.

- Dé xuét cac giai phap nhim ting cudng, hoan thién cac mdi lién két trong
chudi, xac 18p co ché to chirc van hanh chudi dam béo tinh hiéu qua va nang cao
GTGT. Pong thoi kién nghi véi Chinh phu, UBND TP. Ha Nbi vé viéc diéu chinh co
ché, chinh sach phu hop véi ndi dung phét trién moé hinh CCU rau qua cho Ha Noi.

% Nhiing gia tri khoa hoc, thue tién luin an dwoc ké thira

Lu4n 4n ké thira cac cong trinh nghién ciru trong va ngoai nudc nhu sau:

- Tham khao mot s6 md hinh CCU cuia cac nuéde trén thé gi61 ¢c6 GTGT cao;
co ché van hanh linh hoat, théng minh lam dinh hudng phat trién mé hinh CCU rau
qua phu hop véi TP. Ha Noi.

- Thai Lan, Malaysia, Australia von 1a cac qudc gia c6 nhiéu dic diém ngudn
lwc va quan diém phat trién chudi rau qua twong dong v6i Viét Nam. Tur kinh
nghiém xay dung va phat trién CCU rau qua ctia ba nudc nay dé nghién ctru, van
dung trong phat trién mé hinh CCU rau qua tai Ha Noi.

- Kinh nghiém diéu hanh, t6 chirc va van hanh cdc CCU tai cac quéc gia khac nhau
gitp hinh thanh cac nhom giai phap c6 gia tri thuc tién cao co thé ap dung cho Ha Nbi.

5.2. Nhitng déng gép mdi ciia dé tai ludn dn

< Nhirng déng gép méi vé hoc thuat, 1y luan

Lu4n 4n d4 1am rd thém mét budc vé cac van dé 1y luan phét trién mé hinh CCU
theo tiép can nang cao GTGT mat hang rau qua. Tir d6, ap dung cac dinh huéng chinh
sach, quan diém phat trién vao nghién ctiu thyuc trang phét trién CCU rau qua Ha Noi.

Luan 4n da nghién ciu kinh nghiém phét trién mé hinh cac chudi cung tng rau
qua theo tiép can nang cao GTGT tai cac qudc gia Thai Lan, Malaysia, Australia va
mot s6 dia phuong cua Viét Nam. Tir nhiing diém tuong dong, diém khac biét va
nhitng han ché trong phat trién mé hinh CCU rau qua cia cac nudc va cac dia
phuong trén toan qudc, luan an ciing rut ra cac bai hoc nham phét trién mé hinh CCU
rau qua theo tiép can nang cao GTGT cho Ha Noi.
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% Nhirng két luAn méi vé danh gia thue tién

Luan an van dung phuong phap phan tich nhan t6 kham phé, phan tich chudi
trong nghién ciru dinh lugng, phuong phap chuyén gia va két hop cac phuong phap
nghién ctru khac trong d4nh gia thuc trang mé hinh CCU rau qua tai Ha Noi dén nay va
da chi ra: (i) Ha Noi c6 nhiéu m hinh chudi cung ng rau qua dang ton tai va cling van
hanh; (i) Vé co ban, da sb cac chudi cung &ng rau qua ndy c6 GTGT thap, phan chia
khong dong déu; (iii) Cac chudi cung tng rau qua c6 GTGT cao chi chiém ty trong
khiém ton; (iv) Cac lién két ngang — doc, tich hop gitra cac thanh vién trong chudi thiéu
bén viing; (v) T chac quan tri trong ca&c md hinh CCU' thiéu chat ché; (vi) Co ché
kiém sodt va van hanh trong va ngoai chudi bi budng long.

Két qua nghién ctu dinh tinh va dinh luong trong luan &n cho thay: (i) C6
mdi quan hé twong tac gitra md hinh CCU véi GTGT mit hang rau qua caa Ha Noi;
(ii) C6 su chénh léch twong d6i Ion GTGT trong cac md hinh CCU rau qua Ha Noi;
(iii) M6 hinh c6 thanh vién dan dit, 1anh dao s& ¢ GTGT cao hon; (iv) Hién nay,
cac chinh sach va co ché kiém soat, van hanh chudi thiéu dong bo, it nghiém minh
khién hiéu qua caa cac md hinh chudi tai Ha Noi con thap.

Két qua nghién ciru bdi canh nghién ctu nham dy béo thi truong rau qua Ha
Noi tir nay dén nim 2030: (i) Cac nha cung tng rau qua Ha Noi phai canh tranh
khoc liét voi cac nha cung tng & cac dia phuong khac vé chat luong, gia ca, thuong
hiéu, uy tin...; (ii) Hé théng phan phéi théng qua chg dau mdi, cho truyén théng
(chiém wu thé 90%) s& khong thuan lgi vi s6 lwgng cho con it so véi nhu cau va chat
luong cho xudng cap; (iii) Hé thong phan phéi hién dai chiém dudi 10%, c6 xu
huéng phét trién manh mé& song thiéu cac co ché, chinh sach dic thu khién hoat
dong giam sat long léo, cac chudi ban ¢ van ty do van hanh, niém tin cia ngudi tiéu
ding bi ton thuong.

% Nhirng dé xuAt méi vé chinh sach va giai phap

Tir hé théng chinh sach, quan diém va muyc tiéu phét trién san xuat — kinh
doanh mat hang rau qua cua thanh phd Ha Noi cuing véi nhitng du béo thi truong, luan
an da d& xuat hé thong giai phap sau day: (1) D& xuat hai mé hinh CCU rau qua phi
hop nhat dé phét trién: M6 hinh chudi do nha bén 1¢ 1anh dao va mé hinh chudi thong
qua cho dau méi ¢6 co quan chuyén trach; (2) Cac giai phap hd trg: Tang cuong vai
trd ciia Nha nudc trong phét trién chudi, ting cuong thuc thi cac cam két va kiém soét
chit lwong, an toan thuc pham, nang cao vai trd va vi thé cua doanh nghiép 1anh dao
chudi, ting cuong va hoan thién cac lién két ngang - doc, tich hop trong chudi cung
ng cua nha ban 1¢, dau tw ddng bo va hién dai cho hé théng co sé ha ting chudi va
cong nghé san xuat, ché bién va phan phdi.
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Dé cac giai phap c6 tinh thuc tién va hiéu qua cao, luan an dua ra kién nghi
véi Chinh pha, UBND thanh phé Ha Noi va cac Sé¢ chirc nang nhu sau: (1) Chinh
pht ban hanh cac chinh sach quan 1y nganh hang tir san xuat — phan phdi; Tang
cudng céac chinh sach hd trg phat trién nganh hang va céc lién két trong chudi; Uu
tién ngudn ngan sach cho viéc dau tu thiét bi, cdng nghé xu 1y phé liéu — tén that
sau thu hoach cho tirng viing, tirng cum chg d¢au méi nham thu hdi loi ich dang ké;
(2) UBND TP. Ha Nai can Hoan thién khung chinh sach vé phat trién chudi cung
trng, chudi gia tri voi nganh hang rau qua va nhanh chong thanh 1ap Ban quan ly
ATTP cta TP. Ha Noi; (2) Cac S¢ chic nang can c6 sy phéi hop chat ché va dong
bo khi thyc hién cong viéc, tham muu kip thoi cho cap trén vé nhimg kho khan,
vudng mac trong qué trinh thyc thi nhiém vy, thay ddi vé chat cac qua trinh thyc thi
céc chinh séch vé hd trg von cho nguoi nong dan.

6. Két cau luin 4n

Ngoai phan m¢ dau, két luan, muc luc, danh muc tir viét tat, danh muc bang
biéu so dd, danh muc tai liéu tham khao va phu luc, luan an dugc két cau thanh 3
chuong nhu sau:

Chuong 1: Co sé& ly luan chudi cung ung va gid tri gia ting trong chudi cung
ung hang néng san

Chuong 2: Thyc trang mé hinh chudi cung @ng theo tiép can nang cao gia tri
gia ting mat hang rau qua trén dia ban thanh phé Ha Noi

Chuong 3: Dé xuit md hinh va céc giai phap phat trién chudi cung ung theo
tiép can nang cao gia tri gia ting mat hang rau qua trén dia ban thanh phé Ha Noi.
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CHUONG 1: CO SO LY LUAN CHUOI CUNG UNG VA GIA TRI GIA
TANG TRONG CHUOI CUNG UNG HANG NONG SAN

1.1. Téng quéat vé chudi cung wng va phat trién mé hinh chudi cung ng theo
tiép can nang cao gia tri gia ting

1.1.1. Chuéi cung ing

1.1.1.1. Khdi niém chudi cung vng, quan tri chudi cung irng

Khai niém chudi cung ing

Déi voi cac nha quan tri trén thé giéi, CCU la mét tai san chién luoc.

— Theo Christopher M. (2011) [64] “Chudi cung tng la mang ludi cua
nhitng té chtrc c6 lién quan dén nhitng mdi lién két cac dong chay nguoc va xudi
theo nhitng tién trinh va nhitng hoat dong khac nhau nham tao ra gia trj trong ting
san pham cho khach hang”.

— Theo Lambert D.M. va Ellram L.M (1998) [72] "Chudi cung tng la su lién
két gitta cac cdng ty chiu trach nhiém mang san pham hoc dich vu ra thi trudng”.

— Theo Chopra S. va Meindle P. (2009) [61] "Chudi cung tmng bao gém tat ca cac
giai doan lién quan truc tiép hodc gian tiép dén viéc thoa man yéu cau cua khach hang”.

C6 nhiéu céch phat biéu vé CCU, nhung c4c dinh nghia trén déu phan anh CCU
bao gom toan bo cac cong ty tham gia vao qua trinh thiét ké, san xuat va cung cp san
pham ra thi tredng. Nha san xuat cd thé nhan nguyén liéu tir nhiéu nha cung cap khac
nhau va cling phan phdi san pham cua minh téi nhiéu nha thuong mai hay khéch hang
& c&c khu vuc thi trudng khac nhau. Vi vay, da s6 cac CCU  thyuc s 1a c4c mang ludi.
Péng thoi, mot doanh nghiép sé 1a thanh vién caa nhiéu CCU khac nhau va dong cac
vai tr0, chire niing khic nhau trong ting chudi do.

Trong luan &n nay, tac gia st dung dinh nghia CCU xuyén sudt va théng nhat
theo Hoi dong chudi cung tng (SCC - Supply Chain Council) nhu sau: “Chudi cung
g 1a mét tdp hop gom ba hay nhiéu doanh nghiép, két néi truec tiép hodc gian tiép
bang mét hay nhiéu dong chdy cuia san pham, thong tin va tai chinh trong qua trinh
ddp vng Yéu cau cia khdach hang”. Day 1a khai niém don gian, md ta tryc tiép ciu
trGic chudi cung trng va ¢o tinh thuc tién cao.

C6 thé hiéu rang CCU nhu 12 mot dang thire twong dong cua mot chudi cac
mét xich, trong d6 mat xich 1a cac doanh nghiép, té chtc, ho san xuét kinh doanh
tham gia va chiing duoc giao két trong mot qua trinh 1am gia tang gia tri (hinh 1.1).

O day, thuat ngit "chudi cung tng" goi 1&n hinh anh san pham/dich vu di
chuyén tir nha cung cép dén nha san xuét, qua nha phan phdi va toi tay ngudi tiéu
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ding doc theo CCU'". Trong d6, cac dong vat chat, dong thdng tin, dong tai chinh va
dong thuong mai chay doc theo ca hai hudng trong chudi. Thuc chat, quan tri chudi
cung ung la quan tri cac dong chay giira cac thanh vién nham téi da hoa loi nhuan

tong thé chudi. s
Cung Ung gia tri

\ 4

Nha Nha san Cac trung Nguoi tieu
cung cap Xuat gian dung

Nhu cau tir khach hang
Hinh 1. 1 Mé hinh chudi cung ing ndéng nghiép tong quat
Nguon: Alam M C and Supriana T, 2015 [53]

Caéc thanh vién trong chudi cung &ng

Theo Nguy@n Cong Binh (2016) [3], c4c thanh vién chinh ciia chudi cung tmg gom co:

— Nha cung cap: Ho c6 thé 1a ndng trai chin nudi, trong trot hay dénh bat hai
san... cung cap nguyén liéu cho nganh ché bién thuc pham;

— Nha sdn xudt: La cac doanh nghiép str dung cac yéu té dau vao tir cac nha
cung cap dé 1am ra san pham.

— Trung gian phan phgi: La tit ca nhiing ca nhan, to chic tham gia lam cau
ndi gitta nha san xuat va nguoi tiéu dung trong van dé& phan phdi san pham. Trung
gian phan phdi bao gém:

Nha ban buén: L& cac trung gian mua san pham, hang hoéa ctia nha san xudt

<
<

1
1
1
1
1
1
1
1
1
, !
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phan phoi '\ /cudiclng
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sau d6 ban cho céc trung gian khéac hoac cho cac khach hang cong nghiép

Nha ban 1¢: Ho la nhiitng don vi mua san phém tir nha san xuét hodc ban
budn; sau d6 ban lai cho ngudi dung cudi clng. Pay 13 nhitng ngudi hiéu rd nhu cau
va udc mudn ciia khach hang nhét. Ho c6 hé théng cira hang phong phu va da dang,
dam bao tinh sin sang cta hang hoa dé tao diéu kién tét nhit cho ngudi mua.

Pai Iy va moi gidi: La cac trung gian c6 quyén thay miat cho nha san xuét ban
san pham. Tuy nhién khac véi 2 hinh thtc trén ¢ chd, dai Iy — méi gidi khong co
quyén s hiru san pham.

Nha phan phdi: Chi nhiing trung gian thuc hién cc chirc ning phan phdi tiéu
thu trén thi truong cong nghi¢p hoac doi khi ciing la nha ban buon.
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—Nha cung cdp dich vu: La cac don vi chuy@n cung cip cac loai hinh dich
vu khac nhau cho cac thanh vién chinh trong chudi. Vi du, cac don vi cung tng dich
vu van tai, kho bai, thiét ké san pham, dong géi bao bi...

— Ngwoi tiéu dung: La thanh vién thuc hién gia tri caa CCU. Thoa man nhu cau
nguoi tiéu ding va tao ra gia tri chinh 1a diém cét I6i cua tat ca chudi cung Gng.

Céc thanh vién trong CCU' ¢b gang toi uu hoa hoat dong ciia minh trong khi cling
hudéng t6i muc tiéu chung caa chudi. Mai thanh vién s& hudng cac ning luc cét I6i coa
minh d& tham gia vao hoat dong caa chudi mot cach tu nguyén, cling chia sé va phéi hop
vi loi ich tong thé cua chudi.

Khai niém quan tri chudi cung &ng

Céc chuyén gia di thong nhat dinh nghia: Quan tri CCU la tdp hop nhiing
phurong thirc stk dung mét cach tich hop va hiéu qua nha cung cdp, nguoi san xudt, hé
théng kho béi va c&c ciza hang nham phan phéi hang héa dwot san xudt dén ding dia
diém, diing hic véi diing yéu cau vé chdt lirong, véi muc dich giam thiéu chi phi toan hé
théng trong khi van théa man nhiing yéu cau vé mize dé phuc vu.

Quan tri CCU  lién quan dén viéc tich hop hiéu qua giira tt ca cac thanh vién trong
chudi nham gia tang gia tri cho toan hé thdng trong khi van can déi duoc mic chi phi hop 1.
1.1.1.2. Phén logi chudi cung irng

Chuéi cung #ng phan theo cac cdp dé khéac nhau ciia chudi: Theo Dinh Vin
Thanh (2010) [43], nhém nay gom co:

Mét 13, chudi cung ing dia phirong hodc viing: Chudi ndy cd cac thanh vién 1a cac
don vi, t6 chic DN & dia phuong (ving) d6 sé tién hanh san xuat hang héa ma né c6
nhimg dac tinh, tinh chat, dic trung ma cac san pham khac hozc cac san pham ciing loai ¢
noi khéc khong c6 dugc. Con cac trung gian phan phéi khéng nhat thiét phai 1a don vi hay
t6 chirc, DN cua dia phuong (ving) d6 ma c6 thé 12 ¢ noi khac.

Hai 13, chudi cung g quoc gia: Hang hda cua mot quéc gia la cac san pham do
cac doanh nghiép cua quc gia d6 san xuat hozc phan phdi nham théa man khéach hang
théng qua trao dbi hoac mua ban. N6 chinh 1a mang ludi céc nha cung cap, nha san xuét
va trung gian phan phéi ¢ cac dia phuong khac nhau théng qua d6 nguyén liéu duoc
cung cap, san xuét thanh san pham va phan phéi dén khach hang cudi cling.

Ba 13, chugi cung ¢ng toan cau: Chudi cung tng toan cau la mang ludi toan cau
caa cac thanh vién tham gia chudi, thong qua d6 nguyén liéu dugc mua lai, chuyén hoa
va chuyén giao cho khach hang cho dén nguoi tiéu ding cudi cung.

Chudi cung #ng phan theo cac thanh vién tham gia vao chugi: Theo
Hugos Michael H. (2010) [69], CCU duoc chia thanh cac loai sau:

(1) Chudi cung tmg gidn don: Gdm cb nha san xuat va cac nha cung cap, khach
hang — trung gian phan phi.
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(2) Chudi cung vmg mo réng: Ngoai ba thanh vién cuia CCU' gian don, con co:
nha cung cp ctia nha cung cép (nha cung cép dau tién), khach hang cua khach hang
(khach hang cudi ciing) va nha cung cap dich vu.

Chuéi cung itng phén theo thanh vién lanh dgo va diéu phéi: Theo Dinh
Van Thanh (2010) [43], cin ci vao thanh vién giir vai tro 1anh dao va diéu phdi,
CCU gbm ¢ ba loai:

(1) Chudi cung vmg do nha cung cdp linh dao va diéu phoi: Nha cung cp
dong vai tro din dao va diéu phdi chudi thuong 13 nhitng ngudi cung tmg nguyén vt
lidu chinh cho hoat dong san xuat trong chudi. Pé dong vai tro dan dat va diéu phdi
chudi cung ting, yéu cau phai 1a nha cung cip 16n, thi trudng cung tmg nguyén liéu co
it nguoi tham gia hodc nguyén liéu dugc cung cip c6 nhimg dic diém riéng biét ma cac
nha cung cap khac khong c6 dugc. Trong nhiéu truong hop khi nha cung cap khong du
16n thi ho phai hop tic hoa dé hinh thanh cac lién minh hozc hiép hoi tir d6 tién hanh
lanh dao va diéu phéi chudi.

(2) Chudi cung ing do nha san xudt lanh dao va diéu phéi: Trong CCU nay,
nha san xudt s& dong vai tro tdm diém trong viéc két ndi, didu hanh va phdi hop
toan bd cac hoat dong tir cung ung, san XUt va phan phéi. Cian ct theo chién lugc,
ké hoach kinh doanh; Cac nguén luc (Vé von, lao dong, cong nghe...); Cac nha san
xut s& dua ra quyét dinh vé&: San pham (sb lugng, chat luong, gia ca...), yéu cau vé
cac ngudn luc, phuong thirc phan phdi san pham. Cac nha san xuét s& 1a nguoi chi
dong trong qua trinh giao két thong qua quy dinh giao két véi ai, phuong thirc giao
két nhu thé nao.

(3) Chudi cung iing do trung gian phdn phéi lanh dao va diéu phéi: Trung
gian phan phdi ¢ day bao gém cac cong ty, dai Iy, ngudi ban budn, ngudi ban 1¢; Ho
tién hanh mua san phém tr nha san xuét va ban cho khach hang. Pé thuc hién tot
vai tro dan dao va diéu phdi chudi, cac trung gian niy phai chi dong nghién ciru k¥
ludng thi truong, dua ra cac quyét dinh vé thiét ké san pham, gia ca, chu dong tién
hanh giao két v6i cac nha san xudt, cac nha kinh doanh khac nhau. Hién nay, chudi
cung ung do trung gian phan phdi lanh dao va diéu phdi phat trién manh trén thé
gidi voi nhiéu chudi cung Ung cia nhiing hing ndi tiéng c6 thuong hiéu manh trén
thi truong. Vi du nhu Big Bazaar, Walmart, Nike,...

Chuéi cung #ng phan theo mitc dé¢ hoan thién cia chuéi: Theo Beamon
B.M. (2008) [56], Beamon B.M. (1998) [55], Tonanont va cong su (2008) [81], can
ctr vao muc d6 hoan thién, chudi dugc chia thanh: Chudi truyén théng, chudi ma
rong va chudi khép kin.

(1) Chudi cung #ng truyén thong duoc dinh nghia 13 quy trinh san xuat tich
hop trong d6 nguyén liéu duoc san xuét thanh san pham cudi cung, sau d6 duoc
giao cho khach hang (thdng qua phan phdi, ban 1¢ hoac ca hai).



25

(2) Chudi cung #ng mé réng dugc tich hop day da chira chudi truyén thong va

duoc ma rong chudi dé xay dung mot vong ban khép kin bao gdm tai ché san pham va
bao bi, tai st dung v&/ hoic cac hoat dong tai san xuat.

_— Chudi cung &ng truyén théng
=== Chubdi cung ng mé rong
Hinh 1. 2 Chudi cung ng néng nghié¢p truyén thong va mé rong
Nguon: Tonanont va cong su, 2008 [81]; Beamon, 2008 [56]; Beamon, 1998 [55]
(3) Chudi cung irng khép kin t6i da hoa 1oi ich kinh té dya trén nhiing nd luc
giam tiéu thu cac ngudn tai nguyén va niang luong, giam phat thai chat 6 nhidm,
diéu d6 hudng t6i mot doanh nghiép co trach nhiém, thoa man tat ca cac loi ich kinh

te, xa hdi va moi truong.

Hinh 1. 3 Chudi cung ving thue pham khép kin Sagrifood
Nguén: Cong ty chan nudi va ché bién thuc pham Sai Gon - Sagrifood [8]
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1.1.2. Mé hinh chuéi cung irng
1.1.2.1. Khdi niém mé hinh, mé hinh chuédi cung iing

Khai niém moé hinh

Theo Hoang Phé (Tur dién tiéng Viét, 2015) [27]: “MS6 hinh 14 cong cu gitp
ta thé hién mot su vat, hién tuong, qua trinh... nao do, phuc vu cho hoat dong hoc
tap, nghién ctru, san xuit va cac sinh hoat tinh than cta con ngudi.

Theo hinh thirc: M6 hinh bao gém cac cong thue, dd thi, bang biéu, so dd, sa
ban, vat mau.

Theo chirc nang: M6 hinh bao gdm mé hinh hé thdng, mé hinh ciu tric, mod
hinh 16gic, mo hinh toan,...”

Khdi nig¢m mé hinh chudi cung ieng

Duya theo khai niém mé hinh va chudi cung ung, tac gia phét biéu khéi niém
md hinh chudi cung tng nhu sau:

“M®6 hinh chudi cung tng l1a cau tric, dang thic bén trong caa mot t6 chirc nao
do, 1a sy sap xép céc thanh vién va méi giao két giira céc thanh vién ndy. Biéu hién cua
md hinh chudi cung tng 1a cac so dd, hinh anh biéu thi méi giao két va hoat dong cua
céc thanh vién trong chudi. Cau trlic chudi cung tng phan &nh chiéu dai, chiéu rong cua
chudi, c4c thanh vién tham gia vao chudi va mdi giao két giita cac thanh vién”.
1.1.2.2. Phén logi mé hinh chudi cung img

M0 hinh chudi cung wng theo cac thanh vién tham gia

Trén co s& sb luong va loai thanh vién tham gia, mot CCU duoc to chuc theo hai
cau hinh co ban: CCU truc tiép va CCU mé rong.

Chudi cung ttng truc tiép

[ Nha cung cép ](—)[ cong ty ](—)[ Khéach hang ]

Chudi cung trng mé rong

Nha cung Nha cung Cong ty Khach hang ¢y Khach hang tiéu
cap dau tién 3

cap dung cuodi cung
DR *< 4 -v -7
““““ \\\ I /” ’—————
""""" ~S | Pl ="
~~~~~ o0 el
S ziT
Nha cung cap dich vu

Hinh 1. 4 M6 hinh chudi cung ng theo thanh vién tham gia
Nguon: Hugos Michael H., 2010 [69]
- Chudi cung tng truc tiép (hay chudi cung g gidn don): Bao gdm mot
doanh nghiép trung tdm véi cac nha cung cap va cac nhom khach hang truc tiép cua

doanh nghiép d6. Pay 1a nhém thanh vién co ban tao nén mot chudi cung ing.




27

- Chuéi cung vmg mé réng: Gom c6 chudi cung tmg truc tiép v6i su tham gia
mo rong ctia nha cung cdp dau tién trong chudi, khach hang tiéu dung cubi cing
trong chudi va cac nha cung cép dich vu trong chudi nhu: Thau phu, dich vu van tai,
kho bii, hé thong thong tin lién lac.... CCU ndy bat dau tir nha cung cap dau tién cho
dén nha thuong mai cudi ciing trong viéc thoa man nhu cau nguoi tiéu ding.

M& hinh chudi cung ng theo chiéu doc

CAu truc theo chiéu doc cua chudi phan énh sé luong cac cap doc theo chiéu
dai chudi. Khoang cach tir nha cung cép dau tién dén khach hang cudi ciing chinh 1a
khoang céch theo chiéu doc caa chudi.

Su phan dinh theo cip chirc ning ciia cac thanh vién trong chudi cho phép
nhan dién thanh vién tam diém. Mot sé chudi, khach hang nhan dién thanh vién
(doanh nghiép) tim diém qua thuong hiéu cta san pham gbc dau tién, cho du doanh
nghiép d6 c6 hay khong chic ning san xuat. Hoat dong caa thanh vién tam diém va
nhitng mdi quan hé caa né duoc thé hién & hinh 1.5.

Thanh vién tdm diém giir méi giao két dang quan 1y quy trinh dbi véi cip
khach hang va nha cung cap thtr nhat; gitt méi giao két dang giam sat ddi véi cap
thr 2 tro di; mdi giao két khong phai theo dang quan ly quy trinh ddi véi cac cap xa
hon; mdi giao két khong phai thanh vién giita cac thanh vién trong va ngoai chudi.

M6 hinh chudi cung &ng theo chiéu ngang

Cau tric t6 chuc theo chiéu ngang phan anh sé luong va loai hinh cac thanh
vién tai mdi cap giao két (hinh 1.5). Nghién ctru mé hinh CCU' theo chiéu ngang s&
thay s6 lwong cac thanh vién va méi giao két giira chiing trong cting mét chiic ning.
Céc thanh vién trong CCU nay c6 thé vira 1a d6i thi canh tranh vira 1a khach hang
tiém nang cua nhau, ho c6 giao két vai nhau dé thyc hién cac don hang ma néu chi
mét thanh vién thi khdng thé thuc hién duoc.

Déi véi nha cung cip, nha san xuét ciu trdc theo chiéu ngang dugc thé hién
théng qua viéc hinh thanh cac HTX, THT, lién minh, lién hiép. Viéc lién két nay
gitip ting cudng cac ngudn luc va kha ning canh tranh cho nha cung cap/ nha san
xuat nho lé, can bang d6i trong véi cac thanh vién kinh doanh trong chudi.

Déi véi thanh vién kinh doanh (ban budn, ban 1¢...) cau trlc theo chiéu ngang
duogc thé hién théng qua viéc hinh thanh céc lién minh, hiép hoi nham tan dung va
tranh thu cac nguon luc, thi trudng. Diéu ndy gilp nha kinh doanh canh tranh tét
Vi cac nha kinh doanh ¢ cac ving/ dia phuong/ qudc gia khéc.
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Nha CC dau tién

T 1] ]
I
Nha CC cp 3 g <~ -
! i
| W
ha £ I y
Nha CC cap 2 1 > 0 : 1 - 1 2 1 n
N . J N/ 2Z-"
Nha CC cép 1 1 2 n
DN tim ditm | [#7 77 PP
v v
Khéch hang bac 1 1 2 3 Tr~.dn
AN AN NN
\ L 4 ,' \
Khéch hang bac 2 1 21l n 1 2 1 20|l n 1 2

Khéch hang bac 3 >
( NTD cuébi cling )
N
Céu triic theo chiéu ngang
Chu thich:
Ky hiéu Dién giai
MGi giao két dang quan ly quy trinh
——————————— MOi giao két dang giam sat
——————————————— Khong phai giao két dang quan ly quy trinh
MGi giao két dang khong phai thanh vién
] DN tam diém
[ ] Céc thanh vién trong chudi
Cac DN khong phai thanh vién

Hinh 1. 5 Mé hinh chudi cung tng theo chiéu doc va chiéu ngang
Nguon: Lambert D.M. & Ellram L.M, 1998 [72]

Cau tric theo chiéu doc
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Ciu tric dong chay trong cac md hinh chudi cung ng

Theo Lu Dawei (2011) [74] trong CCU ¢6 bbn dong chay:

Mgt 13, dong vdt chat: Tt ca cac CCU cd tinh san xuat déu c6 cac dong vat
chat tir cac nguyén liéu thd & diém xuét phét caa chudi cho toi cac thanh pham - mat
hang dé ban ¢ diém két thuc CCU.

Hai 13, dong thdng tin: Chay qua mot CCU ¢6 vo s dong thdng tin vé cau
thi truong, du béo, san pham va thoi han san xuat, mau ma va gisi thiéu san pham
méi. Dong thdng tin khac dong vat chat ¢ chd ¢ thé chay theo hudng 1én thuong
ngudn/ ha ngudn va da sé ching 1a duy nhat dbi véi mot CCU chuyén biét.

Ba 13, dong tai chinh: Tat ca cac CCU déu c6 dong tai chinh va chi c6 mot
ngudn duy nhét 1a nguoi tiéu dung cudi cing. Viéc phan phdi va chia sé nguon luc
tai chinh duy nhit nay trai suét CCU s& cho phép can chinh tét hon giita déng gop
va thu nhap dbi véi cac thanh vién chudi.

Bon 1&, dong thuwong mai: Tat ca CCU déu biéu dat mot dong giao dich
thuong mai. Qua trinh giao dich mua va ban chuyén quyén sé hiru dong vat chat tir
nha cung cip dén ngudi mua mot cach lip di, 1ip lai cho dén diém két thic cua
CCU - chuyén quyén s hiru cho nguoi tiéu ding cudi cing.

1.1.3. Phat trién mé hinh chudi cung iing
1.1.3.1. Khai niém phat trién, phét trien mé hinh chudi cung ing

Khai ni¢m phat trién

Theo Hoi dong Trung wong (gido trinh Kinh té hoc chinh tri Méac — Lénin,
2005) [17]: “Phat trién 1a qua trinh van dong tién 1én tir thip dén cao, tir don gian
dén phtrc tap, tu kém hoan thi¢n dén hoan thién hon cua mot sy vat. Qua trinh van
dong d6 dién ra vira dan dan, vira nhay vot dé dwa toi sy ra doi clia cai méi thay thé
céi cil. Su phat trién 1a két qua cia qua trinh thay doi dan vé lugng dan dén sy thay
d6i vé chat. Trong qué trinh phat trién s& hinh thanh dan nhitng quy dinh méi cao
hon vé chat, s& lam thay d6i mdi lién hé, co cu, phuong thirc tdn tai va van dong,
chtrc ning vén ¢6 theo chiéu huéng ngdy cang hoan thién hon”.

Khai ni¢m phat trién md hinh chudi cung sng

Dua theo cac khai niém trén day, tac gia dua ra khai niém:

“Phat trién md hinh chudi cung tng la qué trinh 1am bién d6i, thuc day, hoan
thién s6 lugng va chic ning cua cac thanh vién, chat luong cac méi giao két gitra
cac thanh vién trong cac chudi cung tng. Két qua huéng téi cai tién, hoan thién mo
hinh chudi cung tng hién c6 va/ hoic xay dung cac mé hinh chudi cung ung mai
thoa man muc tiéu tdi da hoa gia tri cho toan chudi cung Gmg”.
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1.1.3.2. Phadt trién mé hinh chudi cung iing
Phat trién md hinh chudi cung ng bao gém cac ndi dung co ban:
- Cai tién, hoan thién chirc ning, nhiém vy ctia timg thanh vién tham gia vao chudi.
- Xac 1ap lai v&/ hodc bd sung chirc nang cho c4c thanh vién trong chudi
- Nang cap chudi gia tri
1.1.4. Phdt trién mé hinh chudi cung teng theo tiép cén néng cao gid tri gia ting
1.1.4.1. Khai niém chudi gia tri, quan tri chudi gia tri, gia tri gia tang
Khai niém chuéi gia tri

Theo nghia hep:
Co s6 ha tng viing chic
HOAT Quan tri nhan
BONG | ua 71 an su
HO Phat trien cong nghé
TRO
L Mua hang
San xuat/ e i
X va ban
ché tao \
hang

\

HOAT DPONG CHINH

Hinh 1. 6 M6 hinh chudi gia tri ciia Porter E.M
Nguon: Porter E.M., 1985 [79]
Chudi gia tri (CGT) la céc hoat dong trong cling mét to chirc hay mot cong ty
theo khung phén tich caa Porter E.M. (1985) [79]. Ong da cho rang: CGT la chudi cua
c4c hoat dong. San pham di qua tat ca cac hoat dong ctia cac chudi theo thi tu va tai
mdi hoat dong san pham thu dwoc mot sé gia tri nao d6. Chudi cac hoat dong cung cap
cho cac san pham nhiéu GTGT hon tong GTGT cua tat ca cac hoat dong cong
lai. Chudi gia tri cia mot doanh nghiép bao gdm cac hoat dong chinh va cac hoat dong

b6 trg tao nén loi thé canh tranh khi dugc cau hinh mot cach thich hop.

|

Theo nghia rong:

Chudi gia tri 1a mot tap hop cac hoat dong do ca nhan, don vi khac nhau cuing
thyuc hién (nha cung cap, nha thu gom, nha ché bién, nha ban budn, nha bén 1¢,...) dé bién
mot nguyén liéu thd va chuyén dich theo cac mdi lién két voi cac doanh nghiép khéac
trong kinh doanh, 13p rép, ché bién,... sau d6 ban cho nguoi tiéu ding co thé 1a noi dia
hay qudc té (phuong phap tiép can toan cau caa Kaplinsky va Morris, 2012) [71].
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Cach tiép can nay khong xem xét dén cac hoat dong do mot doanh nghiép
duy nhét tién hanh, ma xem xét tat ca cac mdi lién két ngang - doc, nguoc - xudi tir
nguyén liéu tho duoc san xuat va phan phdi toi khach hang cubi cuing.

Khai niém quan tri chudi gia tri

Theo minh hoa & hinh 1.6 thi logistic dau vao va logistic dau ra la cac yéu tb
tao ra gia tri cho khach hang cuia doanh nghi¢p va mang lai loi ich tai chinh cho cong
ty. Viéc tich hop mot cach sau rong cac chirc ning san xuit, ban hang, marketing véi
hau can ciing 1a mot tiéu thirc quan trong ctia CGT. Céc hoat dong bo trg cho phép
hoic hd tro cac hoat dong chinh. Quan tri CGT la thyuc hién céc hoat dong:

Cdc hoat déng chinh bao gdbm: Nghién ciru phat trién san pham/ logistic dau
vao/ san xuat, ché tao/ logistic dau ra/ tiép thi va ban hang/ dich vu.

Cdc hoat dong hé tro bao gdom: Mua hang/ phat trién cong nghé/ quan ly
ngudn nhan lyc/ co s¢ ha tang doanh nghiép.

Khai niém gia tri gia ting

C6 nhiéu cach hiéu khac nhau vé gia tri gia tang:

Tir goc d6 cta nguoi ban: GTGT cua san pham 14 gia tri thu duoc sau khi lay
gia ban trir di cac chi phi lién quan dén qua trinh ban san pham do.

Tir goc do nguoi tieu dung: GTGT 1a phan chénh léch gitta gia tri nhan dugc
(gia tri str dung, gia tri nhan luc, gia tri phuc vu, gia tri thuong hiéu...) va chi phi
ma ngudi tiéu ding bo ra (chi phi bang tién, chi phi thoi gian, chi phi ning luong,
chi phi tam ly...) (Doris-Becker va cong su, 2009) [11].

Tom lgi, GTGT Ia chi tiéu kinh té tdng hop phan anh gié tri hang héa va dich
Vu Méi sang tao ra cua cac hoat dong kinh té trong mot thoi ky nhat dinh. GTGT la
maot bo phan cuaa gia tri san xuat, duge do bang chénh léch gitra gié tri san xuat va
chi phi trung gian. GTGT la thuéc do d6 thinh vugng duoc tao ra trong chudi gia tri
(GTZ, 2007) [15].

Cong thic tinh:

Chi phi trung gian
Giatrj gia ting = Gia tri san xuat - (Chi phi dau vao: mua
nguyén vat liéu, dich vu...)

Gia tri gia ting duogc tao ra bai tac nhan cua ting khau trong chudi gia tri.

Ngudi tiéu dung khong tao ra GTGT nhung chudi gia tri chi mang lai GTGT
cho céc tac nhan néu nguoi tiéu dung sin sang chi tra gia san pham cudi cing.
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1.1.4.2. Phédn logi mé hinh chudi gid tri

Theo PGS.TS. Pinh Vin Thanh (2010) [43], phan loi ich cao nhat ludn thudc vé
thanh vién khdi xudng va c6 vai trd quyét dinh trong chudi. Vé co ban, c6 ba mé hinh
chudi gi tri nong san sau day:

(1) M6 hinh chuéi gid tri hang néng sin do nha sin xudt qudn Iy

Pay 1a chudi do nha san xuat ty trién khai va quan ly. Khi ay, nha san xuat voi
vai tro 1a nguoi diéu hanh chudi can xac 1ap thuong hiéu cho néng san nhu mot yéu t6
then chdt dé canh tranh trén thi truong. Dé diéu hanh dugc chudi, nha san xuat thuong
phai 12 mot hiép hoi, mot lién minh ciing tham gia. Khi d6, thuong hiéu cac san pham
ndng nghiép duoc khai thac ti da loi thé cua chi dan dia Iy hodc nhan hiéu tap thé nhur:
Nho Ninh Thuan, xoai cat Hoa Loc, budi duong Qué Duong, buai Dién...

Cung ung vat tu

' Cung ung giong
[ Nha san xuat Thuy loi
’ Trong trot

Ché bién sau thu hoach

v Doanh nghiép xuat khau

Doanh nghiép nhap khau ban budn
) Nha van chuyén

Ché bién lai hodc ché bién sau

[ Nha cung tng

\ 4
s, ) Céc nha ban I¢é
[ Nha ban l¢é N J4 L ok
) Nha san xuat ke tiep

Hinh 1. 7 Mé hinh chu®i gia tri hang ndng san do nha sin xuét quan Iy

Nguon: Dinh Vin Thanh, 2010 [43]

(2) M6 hinh chuéi gid tri hang néng sin do nha bdn Ié qudn Iy
Trong truong hop ndy, phan nhiéu néng san van mang thuong hiéu ctia doanh
nghiép san xuit hoic kém theo thuong hiéu ctia nha nha san xuat/ nha ban 1é hoic cling
c6 khi thuong hi€u 1a ctia nha ban 1¢ (khi thong qua nhiing don dit hang hoac gia cong
theo yéu cau ctia nha ban 18). Nguoi tiéu ding c6 nhiéu hon nhitng co hoi tiép xtc truc
tiép v6i thuong hiéu nong san thong qua bao bi va cac hoat dong quang ba khac. Tuy
nhién, dé duoc tham gia vao CGT nay, quy trinh san xuat va chét luong nong san phai

tuan thi nhimg quy dinh rat nghiém ngit cta nha bén 1é.
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[ Nha san xuat

Cung ung vat tu

cung &ng giéng

Thuy loi

Trong trot

Ché bién sau thu hoach

Nha cung trng

)

Doanh nghiép xuat khau

Doanh nghiép nhap khau ban budn
Nha van chuyén

Ché bién lai hoic ché bién sau

A 4

Cac nha ban le
Nha san xuat ke tiep

Hinh 1. 8 M6 hinh chudi gi4 tri hang néng sin do nha ban 1é quén ly

Nguon: Pinh Vin Thanh, 2010 [43]

(3) M0 hinh chudi gid tri hang néng sin do cdc bén cung irng qudn Iy

[ Nha san xuét

Cung ung vat tu

\ Cung ung giéng

Thuy loi

Trong trot

Ché bién sau thu hoach

Doanh nghiép xuat khau

Doanh nghiép nhap khau ban buén
Nha van chuyén

Ché bién lai hodc ché bién sau

[ Nha ban lé

v,

Cac nha ban le
Nha san xuat ké tiep

Hinh 1. 9 M6 hinh chudi gi4 tri hang nong san do nha cung img quén ly

Nguon: Dinh Vin Thanh, 2010 [43]

Trong trudng hop ndy, hau hét cac ndng san déu phai mang thuong hiéu cua bén
cung tng hodc ¢6 sy két hop ca thuong hiéu caa bén cung tmg va thuong hiéu riéng

caa ndng san (thudng dudi dang tén goi ngudn gdc xuat xi caa ndng san).

1.1.4.3. Phat trién mé hinh chudi cung iing theo tiép cdn ndng cao gid tri gia ting
Phat trién mé hinh chudi cung tng theo tiép can nang cao GTGT phai xuat
phat tir viéc san xuét theo yéu cau thi truong vé sé luong va chat luong vai gia canh
tranh. Khi 4y, giai phap cot 16i 1a thiét lap va hoan thién cac lién két ngang (to,
nhém san xuat, HTX, THT, lién minh HTX, lién hiép HTX...) va céc lién két doc
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(gitra cOng ty cung cip dau vao véi cac lién két trong san xuat va véi nha phan
phdi). Céc lién két nay s& gilp tiét kiem chi phi toan chudi, dam bao chét luong vat
tu va 6n dinh dau ra. Noi dung phat trién mé hinh chudi cung ung theo tiép can
nang cao GTGT bao gom:

Thir nhdt: Cai tién, hoan thién cac md hinh chudi hién co - chirc ning
tirng thanh vién trong chudi khéng thay doi

Viéc thay thé hoan toan mé hinh chudi cii 1a diéu khdng thé khi céc chudi do
chiém da s6 va an sau vao théi quen tiéu ding cua ngudi dan. Chiang han nhu mo
hinh CCU rau qua qua chg dau méi, cho truyén thong & Viét Nam vai gan 90% dan
s6 dang tiéu dung, viéc cai tién/ hoan thién Ia chién luoc phi hop hon ca. Dé hudng
t6i GTGT cao cho chudi, nha quan tri chudi can:

- Nang cao trinh d9, nhan thirc cua cac thanh vién tham gia chudi;

- Thay dbi tu duy 1am chudi. Ngoai chat luong, gia ca, nha quan tri chudi can
tap trung vao quy trinh chuén, san pham, uy tin, thwong hiéu, ATVSTP...;

- Céc phuong an thyc hién cia cac thanh vién: (1) Tang ning suét; (2) Nang
cao hiéu qua san xuét; (3) Cai tién chét lugng; (4) Cai tién marketing.

Thee hai: Cadi tién, hoan thign cac md hinh chudi hign co - xac ldp lai/ bé
sung chee ning cho cac thanh vién trong chudi

- X4c 1ap lai chirc ndng cua tung thanh vién tham gia vao CCU. S& c¢6 thanh
vién thuc hién nhiéu hon mét chirc nang von ¢6 cua ho. Chéng han, nha ban 1¢& déng
thoi tham gia cung (mg dau vao/ nghién ctru phat trién gidng phuc vu san xuét hay
ngudi san xuat tham gia siu hon vao khau phan phdi...;

- C4c thanh vién cta chudi tip trung ddi méi cac quy trinh san xuét, d6i méi
san pham nhanh hon ddi thu, ndng cao GTGT bang cach tham gia nhiéu hon va siu
hon vao cac khau c6 GTGT cao;

- Cac phuong an thuc hién cua cac thanh vién: (1) Tang ning suét; (2) Nang cao
hiéu qua san xuat; (3) Cai tién chat luong; (4) Cai tién marketing; (5) Pam nhan chirc
nang khac trong chudi (van chuyén, so ché/ ché bién...); (6) Thanh 1ap t6/ nhom.

Thir ba: Nghién cizu xay deng méi md hinh chuéi cung #ng véi higu qua
virpt tréi - nang cap chudi gia tri

- Chuyén sang mot chudi hoan toan méi voi thanh vién, chirc ning va cach
thirc van hanh hoan toan khac biét vdi cac chudi hién cé trén thi truong;

- Chudi méi phai dugc dam bao trong hoan canh va diéu kién t6 chirc thich hop;

- N6i dung phat trién tap trung vao thuc ddy cac méi giao két, chuyén cac lién

két 1ong thanh cac lién két bén ving thong qua hop déng/ bién ban ghi nhd;
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- Hd trg ning cAp chudi gid tri.

Nang cap mot CGT khong thé thiéu vai tro hd tro ciia cac cap tir xa, huyén,
tinh dén trung wong bén canh cac thanh vién cta chudi. Mdi cap déu co vai trd khac
nhau trong viéc hd trg. Cac bén phai phdi hop v6i nhau nhung trude hét can xac dinh
ai s& 12 nguoi dong vai tro lanh dao dé chudi dugc nang cap tot nhat. Vai tro chii dao
ndy can c6 nhimng dic diém sau: C6 vai tro lanh dao/ didu phdi; C6 tam anh hudng
rong; San sang hd trg hay tham gia vao nhitng quan hé kinh doanh méi; La nhiing
ngudi thuc day/ to chic sy thay doi trong CGT; Pau tu ngudn luc cia chinh ho.

Viée tang cuong cac lién két ngang - doc giira cac thanh vién tham gia chudi 1a cot
16i dé nang cap va phét trién chudi cia mét CCU/ CGT. M6 hinh trong hinh 1.10 1a mo

hinh chudi dugc nang cap tir san pham truyén thong dén cac san pham co gia tri cao.

1 . N
! Khdng hop dong ‘ Hop dong

Khéng hop dong

Khéng hop dong

= = =
——

Hop ddng

Hinh 1. 10 M6 hinh CGT san pham ndng nghiép dwoc ning cip tir san pham

1
1 A A
1 Khéng hop ddng ! Khéng hop dong

truyén thong dén cac sin pham cé gia tri cao
Nguén: V6 Thi Thanh Loc va Nguyén Phi Son, 2016 [20]

1.2.Phat trién md hinh chudi cung w&ng theo tiép can nang cao gia tri gia ting
nganh hang rau qua
1.2.1.Ddc diém co ban ciia mdt hang rau qud va chudi cung iing mdt hang rau qud
1.2.1.1. Bdc diém co ban ciia mdt hang rau qua

Diic diém co ban ciia mgt hang rau qud

- Rau qua twong d6i khé bao quan vi: (1) Luong nudc trong rau qua cao
(95%) 1a diéu kién tét cho vi khuan hoat dong; (2) Két cau t6 chuc té bao cua da sd
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loai rau qua long 1éo, mém xdp, dé bi xay xat, hu hong; (3) Thanh phan dinh dudng
rau qua phong phu, ¢ chaa nhiéu loai duong, dam, mudi khoang, sinh té nén yéu
cau vé bao quan rat cao.

- Hé théng bao quan rau qua doi hoi sy déng bo, hién dai vi sau khi thu
hoach, cac loai men trong rau qua van tich cuc hoat dong, quéa trinh sinh ly, sinh
hod, thuy phan trong noi bo 1am tién dé cho vi khuan phét trién van thuong xuyén
xay ra. Tuy nhién, véi mot hé théng bao quan lac hau va thiéu thn s& rat kho dé
mit hang rau qua Viét Nam c6 thé thu duoc GTGT cao.

- Rau qua Viét Nam c6 nhiéu lgi thé: Thom ngon, da dang vé chiang loai, dién
tich canh tac 16n. Mac du dién tich canh tac 16n song ning suét rau qua chua cao, san
lwong thap, chat lugng rau qua khong déng déu, thiéu 6n dinh.

- Mat hang rau qua hién duogc tiéu thy trén thi truong chu yéu dudi dang tuoi
song, chi khoang 5-7% luong rau qua duoc dua qua ché bién. Nganh hang ché bién
rau qua hién thiéu cac giai phap cong nghé ddng bo, hién dai dé ché bién sau hon, vi
vay GTGT rét thap.

Mt khac, gié tri cia mat hang rau qua hién dang rat thap do chit luong rau qua
Viét Nam thap va kém 6n dinh hon nhiéu so véi san pham cling loai ¢ cac nude khéc.

Khuyén céo cho cdng tac qudn tri chudi cung #ng nham nang cao GTGT
chuéi cung ring rau qud

- Nang cao chit luong rau qua trude va trong qua trinh cung tmg. Khong cung
g d6i véi rau qua c6 dau hiéu dép nat giup dap tmg t6t nhu cau cia ngudi tiéu ding va
phét trién thuong hiéu chudi chat lwong, an toan.

- Tang cuong hé thong thiét bi va quy trinh bao quéan rau qua ding quy dinh theo
céc bo tiéu chuan 4p dung.

- U tién lwa chon cac giéng nang suét cao, it sdu bénh, chat lugng ddng déu va
6n dinh.

- C4i tién phuong phép va hinh thiec thu héi nhdm giam thiéu ton that sau thu hoach.
1.2.1.2. Bdc diém co ban cia chudi cung g rau qud

Thi# nhat: Phan 1én CCU rau qua ¢ GTGT thap va chua thuc sy bén viing. S6
luong céc khau trong chudi rau qua ngén hon va GTGT ¢ mot s6 khau ciing khac nhau.
GTGT Ién nhat c6 duoc ¢ khau marketing/ phan phdi, tiép theo d6 1a khau R&D/ ché
bién, cudi cting 1a khau trong trot (thé hién trong mé hinh dudi day).
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Gia tri gia tang Gia tri gia ting

~

Mar-
Phan |kefing
phoi

Che bien

R&D | Trong trot

Hinh 1. 11 M6 hinh chudi gi4 tri gia ting ddi véi hang rau qua
Nguén: Pinh Vin Thanh, 2010 [43]

Thi# hai: Trong chudi nay, ngudi san xuét cha yéu 1a cac ho néng dan/ trang trai/
s6 it doanh nghiép. Tuy nhién, dé ho cd thé tham gia vao chudi Ia san pham hay dich
vu phai dap tng duoc céc tiéu chuan hoic quy dinh caa chudi. Chinh vi vy, ngay ca &
khau c6 GTGT thap nhat nhu trdng trot, néu khong dap tmg dugc cac yéu cau vé chat
luong, ATVSTP thi ciing khong thé tham gia vao bét ky chudi nao trén thi truong.

Bén canh d6, cac thanh vién tham gia vao nhiéu CCU rau qua c6 kién thuc,
nhan thirc va trinh d¢ tiép thu khac biét, mtc do chénh léch kha Ion. Viéc thyuc hién
cac cam két trong san xuit va tiéu thu san pham gap nhiéu khé khin. D6 1a nhitng
rao can khién viéc dap tmg duoc cac tidu chuan vé chat luong, an toan... khong
dugce nhue mong mudn.

Thet ba: Méi lién két doc - ngang giira cac thanh vién caa chudi con long Iéo,
dé bi pha v&. V& lién két doc, cac thanh vién chudi con thiéu cac cam két manh mé
vé san xuat, chuyén giao va phan phdi san pham khién cho san pham téi tay ngudi
tiéu dung khong giir dugc pham cip nhu mong doi, tir 6 GTGT thap. Vé lién két
ngang, chua cé sy cong tac, hop tac thuc sy gitra cac thanh vién caa chudi.

1.2.2. Gid tri gia ting Va phdt trién mé hinh chudi cung iing theo tiép cdn nang
cao gid tri gia tang mdt hang rau qud

1.2.2.1. Khai niém gié tri gia ting va cac chi tiéu danh gid gid tri gia tang chudi
cung #ng mat hang rau qua

Khai niém gia tri gia tiing chudi cung wng mat hang rau qua

Dua theo khai niém GTGT chudi cung tmg mat hang ca phé cua tac gia Lé Huy
Khéi [21], khai niém vé GTGT chudi cung tng mit hang rau qua dugc trinh bay nhu sau:

Gi4 tri gia tang chudi cung tng mit hang rau qua 1a sy ting thém vé mit gia tri cua
mit hang rau qua trong toan bo qué trinh san xut va tidu thu san pham (bao gom tat ca cac
khéu, cac cong doan cua qua trinh san xuat va phan phdi rau qua).

GTGT = GTGThgisinh + GTG Tngoai sinh
Hay VA = VAugisinn + VAngogi sinh
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Gia tri gia tang ngi sinh

Theo Phan Pinh Quyét (2015) [27], GTGT nai sinh Ia phan gia tri duoc gia ting
& mdi cong doan. Khi ma mdi thanh vién tham gia vao qua trinh san xuat va ché bién
san pham s& gop phan tao ra phan GTGT twong tng.

GTGT néi sinh cua nganh hang rau qua bj chi phéi boi ba yéu tb sau day: (1)
Néng liec dam nhiém cac céng doan san xuat rau qud: Tir khdu R&D, trong trot téi ché
bién déu tao ra cac phan GTGT khac nhau. Néu dam nhiém dwoc cang nhiéu cong
doan thi kha ning thu GTGT s& cang cao; (2) Kha néng tdn dung phé pham, phé liéu
vao ché bién: Ty Ié ton that sau thu hoach rau qua Viét Nam tir 20-30% la qua cao
cong véi kha nang tan dung cac phé liéu, phé pham thap (dudi 20%) khién GTGT suy
giam; (3) Ndng luc san xudt hang hoa cuia cdc co sé: Trong nén kinh té hang hoa phat
trién cao, viéc cung cap du luong hang hoa cho nguoi tieu ding 1a hét sic can thiét
gitip dap tng da quy mo van hanh chudi va nhu cau GTGT cua don vi.

Gia tri gia tang ngogi sinh

GTGT ngoai sinh 1a két qua su chip nhan cua khach hang trén thi truong
nganh hang. Nhu viy, ddi véi nganh hang rau qua, GTGT ngoai sinh c6 thé tim
kiém thong qua thuwong hiéu, chét luong san pham/ dich vu, mau mé, quy cach dong
g6i, minh bach héa trong truy xuit ngudn géc... Tuy nhién, khau phan phéi va
marketing trong phan 16n CCU rau qua Viét Nam to rd sy han ché.

Céc chi tiéu danh gia gia tri gia tiing trong chudi cung wng rau qua

Cac chi tiéu dinh lugng chinh 1a cac thudc do dé danh gia muc do gia tri cua
doanh nghiép, cua CCU.

Téng gid tri gia ting

Téng GTGT cua ting tic nhan trong cic khau san xuat, ché bién, tiéu thy rau
qua hay cua toan chudi dugc xac dinh nhu sau:

VA=GO-IC

Trong do:

VA latong GTGT cua don vi san xuit, ché bién, tiéu thu rau qua hay caa toan chudi

GO la téng gid tri san xuat, duoc tinh theo tong doanh thu theo gié thuc té ma
céc don vi san xuat ban cho céac co s& thuong mai.

IC Ia téng chi phi trung gian duoc tinh theo gia thuc té ma cac don vi san Xuat mua vao

Gia tri gia tang don vi

VA(dvsp) = (GO - IC)/ Q
Hai chi tiéu nay xac dinh két qua GTGT néi chung ciia cac tac nhan tham gia

vao CCU rau qua. Chi tiéu nay cang cao cang tot.
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Ty sudt gid tri gia tang theo chi phi trung gian
Ty suat gia tri gia ting theo chi phi trung gian (Ty/a) dugc xac dinh theo cong thirc:
VA
IC

Chi tiéu nay thé hién hiéu qua ctia mot dong chi phi trung gian trong san

TVA -

xuat, hay néi cach khac d6 1a GTGT duoc tao ra tir 1 dong chi phi trung gian trong
1 vu san xuét rau qua. Chi ti€u nay chiu anh hudng bdi trinh do san Xuét, nang luc
khai thac cac yéu t6 du vao, gia ca cac yéu té nguon lyc trén thi truong. ..

Chi tiéu nay cang cao cang tot.

Ty sudt gid tri gia tang trén céng lao dong

Ty sudt gi tri gia ting trén cong lao dong (Tyay ) dugc xéc dinh theo cong thitc sau day:

VA . VA
L VAL T Rl

TvaL =

Trong d6: L 14 s6 cong lao dong, CP, 14 chi phi lao dong

Chi tiéu nay phan anh hiéu qua cua mot cong lao dong hay gia tri gia ting ma mot
cong lao dong da tao ra trong mdt thoi ki nhét dinh. Chi tiéu nay chiu anh huong boi hicu
qua quan 1y, thai do 1am viéc, gia ca thi truong, nhu cau vé san pham...

Chi tiéu nay cang cao cang tot

Ty sudt gid tri gia ting theo von

Ty suat gia tri gia ting theo von (Tvax) duoc xac dinh theo cong thic:

_ VA
TVAK - T

Trong d6: K 1a lugng von dau tu

Chi tiéu ndy phan &nh gia tri gia ting trén mot don vi vn trong mot thoi ki nhat
dinh. N6 thé hién mot déng vén bo ra dau tu kinh doanh thi s& dem lai bao nhiéu dong
GTGT. N6 phan &nh hiéu qua sir dung vén caa don vi. V& co ban, chi s6 ndy cang cao
thi phan anh don vi sir dung von cang c6 hiéu qua va nguoc lai. Chi tiéu ndy chiu anh
huong boi: Trinh d quan 1y vén, nang luc khai thac thi truong va sir dung nguon Iy, ...
1.2.2.2. Phdt trién mé hinh chudi cung g theo tiép cdn ndng cao gid tri gia ting
mat hang rau qua

Muyc tiéu trong phét trién méd hinh CCU  theo tiép can nang cao GTGT mit
hang rau qua l1a thoa man tdi da nhu cau thi truong va t6i da hoa gia tri cho chudi. Vi
vay, phét trién cac mé hinh CCU theo tiép can nang cao GTGT mit hang rau qua duoc
thuc hién theo ba hudng:
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Mgt 13, tdp trung cdi tién, hoan thién chike néing ciia timg thanh vién trong mé
hinh chuéi rau qud hién cé

Nha sdn xuat: Cac ho ndng dan/ HTX/ t6, nhém san xuét rau qua co nhiém vu sir
dung cac yéu tb vat tr dau vao dé tao ra san pham Ia rau qua phuc vu nhu cau caa cac nha
kinh doanh va ngudoi tiéu dung.

Véi su phét trién khdng ngung cua khoa hoc, ki thuat san xuat va nhu cau thi
trrong, Nha san xuat can c6 dinh hudng va trién khai cac ké hoach sau day nham phat trién
mé hinh chudi cung tng rau qua hién co:

- Cai tién cac qui trinh san xuat: Thay doi tu duy lac hau, gido diéu vé tiéu chuan
chat luong. Hudng téi dap ung céc tiéu chuan cao trong dap tng nhu cau cia ngudi
tiéu dung nhu: VietGap, EuroGap, GlobalGap, PGS...

Nhanh chong dua tng dung truy Xuat nguon goc rau qua vao doi song san xuat
va kinh doanh. C6 nhu vay, nguoi tiéu dung mai yén tam thu hudng va chi tra nhirng
gia tri ma chudi cung tmg dem toi.

- B6i mai san pham: Thudng xuyén cai tién, ddi méi va nang cao chat luong
rau qua; Thay doi két cdu va chung loai rau qua. C6 nhu vay méi giit chan duoc
khach hang va canh tranh duoc véi cac mo hinh chudi khac.

- Pam bao an toan vé sinh thuc pham: Pay duoc coi la chia khoé dé tiép can
t6t voi ngudi tieu dung va nang cao GTGT cho cé4c thanh vién chudi, dac biét 12 nha
san Xuat.

Trung gian phan phdi: Nha thu gom, nha ban buén, nha ban I¢ trong cac
chudi c6 nhiém vu phan phdi san pham, hang hoa rau qua tir nha san xuat toi tay
nguoi tiéu dung.

- Hoan thién cac kénh phan phdi trong chudi theo hudng thuan tién, da dang.

- Tang cuong dau tu cho hé théng bao quan rau qua nham dap @ng nhu cau
ngay cang cao vé do an toan va chat lwong rau qua.

- Pa dang hoé chuing loai, két cAu cia san pham rau qua trong cac kénh phan phdi.

- Phét trién thuong hiéu rau qua dam bao c6 du kha ning canh tranh véi cac
san pham cung loai ca trong va ngoai nudc.

Hai 13, x4c ldp lai/ bé sung cac chirc néing va ting cwong lién két cho céc
thanh vién trong chudi cung #ng rau qud hign cé

Phat trién md hinh CCU rau qua theo noi dung nay la nang cao GTGT thong
qua thay d6i t6 hop/ bd sung chirc ning hoat dong cia cac thanh vién trong CCU
rau qua, cu thé nhu sau:

Nha san xuat: Cac ho ndng dan/ HTX/ t6, nhém ngoai nhiém vu san xuét rau qua
con ¢c6 thé dam nhan thém mot s chire ning khac c6 GTGT cao hon nhu: Cung Gng
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vat tu, R&D, phan phdi hang hoa, marketing... Pay 1a nhitng khau con yéu voi nha
san xuét hién nay. Viéc bd sung chirc ning nay gitp ho ¢6 sy chit dong nhat dinh
trong hoat dong san xuat, tiéu thy; Tang két ndi nha san xuat véi thi trudng nham
dinh huéng lai nén san xuét rau qua va dap ung ti da nhu cdu khac hang. Day
chinh 1a muc tiéu lau dai trong phat trién chudi.

Tuy nhién, viéc tich hgp nhiéu chiic ning cho thanh vién nay doi hoi nha san
Xuat phai c6 ning luc tét vé& cac yéu td ngudn lec: Tai chinh, nhan luc, cdng nghé,
k§ thuat... Vi vay, viéc phat trién thanh vién nay gip kho khin véi da s6 nha san
xuat nho I¢, manh man. Giai quyét kho khin nay yéu cau thanh vién nha san xuat
can c6 lién két chat ché véi cac thanh vién khéc trong chudi bao gom cac doanh
nghiép co cung chi huéng, cd ngudn luc doi dao, cé sin cac kénh phan phdi, dam
bao dugc dau ra cho rau qua.

Trung gian phan phdi: Nha ban budn, nha ban I¢ trong cac chudi ngoai
nhiém vu phat trién thuong hiéu, marketing, phan phdi rau qua con cé thé tham gia
cac khau khac nhu: Cung ung Vvt tu, san xuit, R&D, ché bién... nhim nang cao
nang suat, giam gia thanh, cha dong ngudn cung cho thi truong va phat trién céc
chudi véi thuong hiéu riéng biét.

Hién nay, thanh vién trung gian phan phéi ciing c6 thé lién két véi nha san
Xuat nham tan dung dat dai, nhan luc. Biéu quan trong nhat trong phat trién mé hinh
CCU rau qua theo noi dung nay can xac 1ap cac quan hé hop tac lién két giita cac
thanh vién trong chudi bang hop dong dai han thay vi thoa thuan miéng hay hop
ddng giao ngay.

()
Khéng hop dong X
Bo
Phat trién mo sung
hinh chudi chirc
H . ning
: Khéng hop ddng i Hop dong \ )

Hinh 1. 12 Phat trién mé hinh chudi cung ng rau qua hién cé théng qua xac

1ap thém cac chirc ning va ting lién két cic thanh vién chudi
Nguon: T4c gia nghién cau vatang hop tirmd hinh ciia Vo Thi Thanh Loc va Nguyén Pha Son, 2016 [20]
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Ba 13, thiét ké xay dwng mgt chudi cung ng rau qud hoan toan méi, bang
cach thay doi toan bo san pham, quy trinh, chire ning va co ché to chic van hanh
chudi. Pay 1a chudi ¢6 trinh d6 phét trién va hira hen dem lai GTGT cao nhat trong cac

md hinh duoc nghién ciu phét trién.

1 3 1 .
1 Khdng hop dong ' Hop dong
v
Phat trién mo
hinh chuoi
< 1 A
: Khdng hop dong : Hop dong

Hinh 1. 13 Phat trién md hinh chudi cung vimg rau qua thong qua thiét ké xay dung méi

Nguon: TAc gia nghién ciu va tong hop tirmd hinh ciia V& Thi Thanh Loc vaNguyén Phi Son, 2016 [20]

Trong diéu kién hién nay, cac mé hinh chudi cung &ng rau qua hién nay qué
phong pht, da dang va phac tap; Cong vi méi mé hinh c6 trinh do, co cau t6 chic
va co ché van hanh nhit dinh. Vi thé viéc hoan thién va phat trién cac chudi hién c6
s& cip bach va ¥ nghia hon viéc xay dung mot md hinh chudi rau qua hoan toan
méi. Chuong 2, 3 caa luan &n sé tap trung hoan thién, phét trién md hinh chudi cung
tmg theo hudéng: (1) Tap trung cai tién, hoan thién chtrc nang cua ting thanh vién
trong moé hinh chudi rau qua hién c6; (2) Xac lap thém céc chirc nang khac cho cac

thanh vién trong chudi cung ng rau qua hién co.
1.3.Céc yéu to dnh hwong téi sy phat trién moé hinh chudi cung tng rau qua
Theo Negi. S., Anand N. (2015) [77]; Lé Van Thu (2015) [45]; Pd Quang
Giam, va cong su (2015) [14]; Murthy D.S va cong su (2009) [76]; Johnson G.I va
cong su (2009) [70]; Bhardwaj S. va cong su (2008) [57]; Bishara R. H. (2006)
[58]; cac md hinh CCU rau qua & cac nudc chiu anh huong caa rat nhiéu yéu té. O
Viét Nam, CCU rau qua chju anh huéng bai cac yéu tb sau day:
1.3.1. Cdc yéu té trong chuéi
1.3.1.1. Chat heong nguon lwc dau vao dwoc cung iing
Giéng, phan bon va thude bao vé thuc vat (BVTV) la cac loai vat tu chinh trong
san xudt rau qua va 1a yéu té quyét dinh ning suit, cht luong va gia thanh san pham.
Tuy nhién, tat ca cac loai vat tu nay déu duoc nhap chu yéu tr Trung Quéc, Thai Lan,...

véi chat lugng khong dong déu, gid cao va xuat xir khong 10 rang.



43

Viéc lam dung cic giéng ngoai lai gia ré, phan bon hoa hoc va thuéc BVTV
khong 10 nguén géc khién nang sut, chat lugng, thuong hiéu va niém tin cho rau
qua giam sat. Tt day, phan GTGT danh cho khau san xuét noi riéng va toan chudi
noi chung bi anh huong nghiém trong.
1.3.1.2. Trinh do ky thudt ciia nguwoi san xudt

Sy tac dong cta nhan td ki thuat toi viéc nang cao GTGT cua chudi cung tng
rau qua duoc thé hién cu thé nhu sau:

Nguoi san xuat chua dép tng day du cac tiéu chuan ki thuét trong san xuét
nhu VietGap, GlobalGap... rau qua vi thé ma kho tiép can cac chudi hién dai gia
cao khién chat luong san pham bi anh hudng, diéu d6 tac dong toi gia ban va
GTGT. Hi¢n nay, dién tich rau qua Ha Noi dugc chung nhan tiéu chuéan VietGap,
GlobalGap, PGS con rat it 6i (khong qua 5% tong dién tich canh tac rau qua).

Quy trinh va thiét bi trong san xuét con thuc hién tha cong & nhiéu cong doan, bd
phan. Két qua 13 gay ton hai téi chét lugng va VSATTP (do cac quy trinh, quy dinh khéng
duoc tudn thi nghiém), ty 16 t6n thit 16n (do thu hoach theo théi quen quing ném),...

Bao goi chua duoc quan tim va dau tu dung mirc khién viéc duy tri tudi tho,
tang tinh hap dan, khang dinh thuong hiéu... lam giam dang ké gia tri cta san pham.

Nhu viy, trinh do k¥ thuat tho so, khong dam bao tiéu chuan chat luong t6i
thiéu 12 nguyén nhan chinh khién khau san xuit rau qua c6 gia tri thp, rau qua kho
tiép can cac chudi hién dai, GTGT ciing tir d6 bi han ché.
1.3.1.3. Céng nghé trong ché bién, bdo qudn sin pham

Ché bién cho t6i nay van 1a khau yéu nhit trong nganh san xuit rau qua.
Cong ngh¢ lac hau, ha téng, thiét bj cua nganh ché bién con rat yéu... la nhiing
nguyén nhan khién gia tri san pham thap, GTGT chudi bi han ché.

O Viét Nam hién nay, chi khoang 1-2% gia tri san xuat duoc tiép tuc ché
bién va mirc do tao ra GTGT cho chudi ciing rat han ché do thiéu cac don vi ché
bién, cong nghé ché bién con thd so, nhan thirc clia ngudi san xuat chua day di.

Ty 18 t6n that sau thu hoach ctia nganh rau qua con rat cao tir 20-30%, trong
khi cac cong nghé tan dung phé liéu, phé phém chua duogc wu tién dau tu. Viéc mot
s6 chudi ty bao quan bang mot s6 ché pham hoa hoc khién chit luong va
ATVSTP khong dam bao, miu ma khong con hap din. Cong v6i phuong thirc
thu héai bang tay, phuong tién ct trir 1a cac sot, bao tai, khong cé khay tiéu
chuin nén rau qua rat d& bj dap nat, trﬁy Xuoc.

Ty 1& ché bién thap, ty 1 ton that sau thu hoach 16n... khién GTGT khau
ché bién trong chudi giam dang ké. Vi thé, cac nha lanh dao chudi mudn ning

cao GTGT can phai dac biét chu trong cai thién khau nay.



44

1.3.1.4. Thanh vién va chdt lwong cdc lién két thanh vién trong chudi cung iing

MBoi thanh vién trong chudi ¢ vai tro, nhan thirc va muc dich khac nhau nén
viée tac dong va giai quyét cac twong tac gitra ho nham gia ting gia tri cho chudi tré
thanh vén dé v6 cung quan trong.

Thir nhat: Trong cac CCU rau qua hién c6 rat nhiéu thanh vién tir ngudi san
XUAt=> cic trung gian phan phdi—> nguoi tiéu dung. Ning luc (tai chinh, quan 1y,
nghién ctru thi truong...) cua mdi thanh vién quyét dinh viéc dau tu, thyc hién
GTGT trong tung khau trong chudi. Mt khac, nhan thuec, hiéu biét cua ho cling 4nh
hudng rat nhiéu t6i viéc thyc thi nang suat, chat lwong, ATVSTP va thuong hiéu...

Thir hai: Chit luong cac lién két giita cac thanh vién trong chudi 1a nhan t6
vO cung quan trong gitip chudi bén viing va thuan loi hon trong viéc tim kiém gia
tri, nang cao GTGT. Néu cac lién két 1a chat ché thong qua cac hop dong dai han s&
dam bao cho cac thanh vién, dic biét 1a ngudi san xuét ¢ sy nghiém tic va gin bo
lau dai vdi cac thanh vién con lai.

Thit ba: Viéc phan chia gia tri cho c4c thanh vién s& tic dong dén su phat
trién cua chudi. Khi viéc phan chia nay thiéu cong bang dan téi cac tac nhan cé xu
huéng chuyén trang thai tir hop tic sang canh tranh, manh ai nay lam. Khi dé, thi
truong kho kiém soat, gia ca hdn loan, chat luong khé quan 1y... ngudi tiéu dung va
ngudi san xuat phai chiu thiét thoi nhiéu nhat.

Thir tu> Vai tro ctia ngudi nong dan trong chudi rau qua Ha Noi can duoc
nhin nhan mot cach chinh x4c va phu hop véi xu thé 12 yéu t6 quan trong gitip nang
cao GTGT cho chubi.

Mot s6 chudi thiéu sy coi trong ddi voi ngudi san xuat, nguoi tiéu ding ma cho
rang cac tic nhan trung gian, nguoi kinh doanh mdéi 1a quan trong nhét. Tu tudng nay
s& din dén nhiing sai 1am trong co ché diéu hanh va phéan chia GTGT trong chudi.
1.3.1.5. Co ché thuec thi chinh sdch, t6 chirc van hanh trong chubi

Chinh sach quan Iy tét, nguon luc phong phu, ki thuat céng nghé hién dai.. .
nhung néu t6 chirc thyc hién khong tét thi hiéu qua caa chudi van rat kém. Vi vay, can
thiét ké, thuc thi cac hoat dong to chuc thuc hién khoa hoc, hop 1y s& gop phan hién
thuc hoa gia tri san pham va nang cao chit luong, hiéu qua cia CCU rau qua.

1.3.2. Cdc yéu t6 ngoai chubi
1.3.2.1. Nhdn 6 thi truong

Nhién té ndy c6 tic dong rat 16n va truc tiép téi GTGT ma céc tac nhan trong
chudi dang tim kiém.

Thir nhdt, van dé kénh va to chirc hoat dong phan phdi can dugc thiét lap
khoa hoc, hop 1y. Hién nay & Ha Noi c¢6 rat nhiéu kénh phan phdi v6i do dai ngan,
hién dai va hiéu qua ciing rat khac nhau. Viéc thiét 1ap cac kénh phan phdi phu hop
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v6i ting thi trudng cu thé 14 hét stc can thiét va gbp phan quan trong trong giai
quyét GTGT cho CCU rau qua Ha Noi. Bén canh d6, phuong thirc phan phdi thuan
tién, don gian, hién dai thi vi¢c tiéu thu san phém s& tré nén dé dang hon va viéc tim
kiém GTGT s& thuan lgi hon.

Thit hai, van dé bao dam co sé ha ting khau phan phdi tai Ha Noi (bao gém
phuong tién van tai, toa xe, kho bai, thung hop...) van gip nhiéu khé khin do chua
c6 nhiéu doanh nghiép logistic ddm nhiém day du va chuyén nghiép. Tir d6, tudi tho
va chét lugng cua san phdm giam dang ké, hao hut va ton that 16n; Cubi cung 1am
giam GTGT cta chudi néi chung va khau thuong mai néi riéng.

Thiz ba, quy mo6 va pham vi thi truong ciling anh huong khong nho téi higu
qua cta chudi. Co nhiing loai san pham c6 strc hut thi truong 16n (nhu dic san, san
pham c6 thuong hiéu, c6 chét luong di dugc khing dinh...) thi viéc tim kiém khach
hang thuong rat dé dang, co hoi nang cao GTGT cho san pham ciing tét hon.

Thir tw, su thay doi trong hanh vi mua cta ngudi tiéu dung s& dinh hudng
phat trién mo hinh chudi cung tng rau qua phu hop cho thi truong. Trong vai nim
tro lai day, mot bo phan nguoi ti€u dung c6 xu hudng luya chon nhiing san phﬁm rau
qua c6 thuong hi¢u, minh chimg nguén gbc rd rang, cach thirc cung ung thuan
tién... Tir 6, md hinh chudi cung g rau quéa thong qua hé thong cho truyén thong
dan dugc thay thé boi cac mo hinh hién dai dam bao tiéu chudn chat luong ciing
nhu dd an toan.
1.3.2.2. Chinh sach

Chinh sach 1a nhan t6 c6 tac dong mot cach gian tiép nhung v6 cliing quan
trong trong viéc diéu hanh va nang cao GTGT cho chudi rau qua Ha Noi.

- Cac chinh sach lién quan dén quy hoach ving san xuét, ché bién di duoc
ban hanh dugc nhiéu nim nhung thyc thi con cham chap.

- Chinh sach quan ly, diéu hanh cac hoat dong san xuét, kinh doanh rau qua
ctia nhiéu ban nganh, ¢ nhiéu dia phuong con thiéu ddng bo khién hiéu qua thuce thi
chinh sach con rat kém.

- Céc chinh sach hd tro cua nha nudc trong viée san xudt, tiéu thu va phat
trién san pham, hang hoéa con hinh thirc, chua dén tan noi cac ddi twong. Nha nudc
d3 quan tdm hd tro mbi lién két 4 nha, 5 nha von rat co y nghia, song nhiéu nim qua
chua c6 nhiéu chuyén bién.

- Chinh sach quan 1y thi trudng (vé chat luong, gid ca, ATVSTP, thuong
hiéu...) bi chdng chéo giira cac ban nganh; Cac ché tai khong du stre rin de... khién
thi truong thém hdn loan. Ciing tir d6, nguoi tiéu ding mat dan niém tin vao san
pham, viéc xay dung va phat trién chudi chan chinh gip nhiéu tro ngai.
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1.4.Bai hoc kinh nghi¢m vé phat trién mé hinh chudi cung vng theo tiép cin
nang cao gia tri gia ting mat hang rau qua va bai hgc rut ra cho Ha N¢i
1.4.1. Kinh nghiém quéc té vé phdt trién mé hinh chudi cung irng theo tiép cin
Nang cao gid tri gia tang mdt hang rau qud
1.4.1.1. Kinh nghiém phéat trién mé hinh chudi cung #ng TOPS THAILAND theo
tiép cdn nang cao gia tri gia tang mat hang rau qud tgi Thai Lan

Nganh rau qua Thai Lan da va dang van hanh nhiéu mé hinh CCU. Md hinh
chudi truyén thdng van chiém da sb, nim giit khoang 60%-80% doanh thu toan thi
treong va c6 GTGT thap. Trong bdi canh dy, tir trude nam 2000, nganh rau qua Théi
Lan d3 c6 chién luoc phét trién cac md hinh CCU rau qua hién dai, hiéu qua cao va 6n
dinh. Chudi cung g rau qua tuoi caa TOPS THAILAND la mét dién hinh.

TOPS THAILAND

Hinh 1. 14 M6 hinh chubi cung \rng rau qua TOPS THAILAND
Nguon: Buurma J. and Saranark J., 2006 [60]

Nam 1996, cong ty ban 1¢ Royal Akeep cia Ha Lan da lién doanh voi Tap
doan ban 1¢é trung tdm tai Thai Lan dé thanh lap chudi TOPS THAILAND véi hon
ba muoi siéu thi tai Bangkok va Chiangmai. Ban quan ly chudi huéng dan chuyén
ddi TOPS THAILAND thanh mét chudi siéu thi chat lugng cao dang né ro tai céc
vung d6 thi Ion cua Thai Lan luc do.

Theiz nhdt: TOPS THAILAND di phai hoat dong trong diéu kién kinh doanh
kho khan khi nén kinh té bi suy thoai. Ho quyét dinh tap trung vao viéc cat giam chi
phi giao dich va cai thién mac do an toan cua rau qua. Tu day, qua trinh lya chon
nghiém ngat céc nha cung cap dau vao duoc thyuc thi. Cac nha trong trot quy mo
I6n, hién dai va doi ngii thuong nhan chuyén nghiép da duogc dinh vi trong chudi,
thay thé hoan toan cho nha trong trot nho Ié va doi ngii thuong nhan kém chuyén
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nghiép. Su tich hop cua cac ho san xuat cd quy mé Ién va hién dai 1a v cuing quan
trong trong CCU cua TOPS THAILAND.

TOPS THAILAND quyét dinh chon nha trdng trot c6 kha ning ty &p dung
“Quan ly thudc trir sau thong minh” véi sy tham gia hd tro cua hé thong cong nghé
giam st hién dai. V6i quyét dinh nay, chudi dan loai bo vai tro diéu phdi cua cac to
chuc cdng cong va ban cong (nhu khuyén ndng, cac du &n hd tro cua chinh pha va
c4c to chirc phi chinh phu) vén chi phi hop véi cac ho san xuat nho.

Viéc thuc hién hop dong vai ndng dan khién vai tro, vi thé caa nguoi ndng dan
duoc nang 1én mot budc, GTGT danh cho khau san xuét ciing duoc gia ting dang keé.

Thi# hai: TOPS THAILND d cao vai trd xay dung cua cac nha nghién ctu trong
phét trién CCU voi tu cach 1a trung gian lién két cac bén cong cong, cac bén tu nhan va
xung quanh CCU rau qua tuoi & Thai Lan. Trong qua khit, Thai Lan chi quan tim va uu
tién phat trien CCU véi khdi Nha nuwéc va to chic ¢éng cong. Tuy nhién, TOPS
THAILAND d3 c6 cach lam khac biét véi vai trd tién phong caa khéi tw nhan vi co
nhimg wu thé 16n: Tinh tu chu, quyét dinh nhanh chéng, thay d6i dé dang... Rau qua
duoc d6i méi tir ngudn giéng, mau mé, chat lugng, quy cach dong goi va bao bi. Nho
vay ma san luong va gia tri tiéu thu ctiia chudi khdng ngimg gia ting. Viéc quan tam day
manh chét lugng tir khau cung tng, san xuat cho toi phan phdi gilp dong bo hod chat
luong, ndng cao GTGT cho timg khau va toan bd chudi.

Ther ba: Bo Nong nghiép da van hanh chudi cé tam nhin bang céch phat trién
mét hé théng chitng nhan nghiém ngit cho céc hoat dong ndng nghiép tt. Tat ca
cac thanh vién trong chudi déu phai phéi hop chat ché va rang budc 1an nhau nham
¢ duoc gidy chiing nhan quan trong nay. CAc nha san xuat va nha ban l¢é thiéu chan
chinh nhanh chéng s& bi dao thai khoi md hinh chudi. Chudi nay yéu cau sy gan két
chat chg, dong bo giita nha san xuat vai cac nha ban 1&; Tir ¢6 huéng toi nang cao
GTGT cho ca khau san xuat va phan phdi ban Ié.

Ther 1 Trung tdm sau thu hoach 1a buéc di dung cho cac chudi lon. TOPS
THAILAND hién 1a chudi rau qua noi dia Ion nhat caa Thai Lan, véi nang luc cung
g rau qua ra thi treong khoang 10-12%. Lwong phé phu pham rau qua sau thu
hoach 1a khong hé nho. Trong hoan canh d¢6, TOPS THAILAND di dau tu nhiéu
day chuyén cong nghé nham ché bién phé phu pham phuc vu xuat khau, ty 1 tan
dung Ién t&i 80%. Nho bi quyét quan trong nay, khau ché bién da gitp chudi TOPS
THAILAND gia ting gi4 tri rat In.

Thir nam: Cac chinh sach ctia Nha nudc va phuong thie quan Iy chudi minh
bach, phan cong nhiém vu r6 rang gitra nha quan ly va cac doanh nghiép, néng dan
dugc ton trong va déi xir binh dang trong kinh doanh. Diéu nay khién céc thanh
vién déu phai thuc hién nghiém chinh cac nhiém vu ctia minh trong toan bd chudi.
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1.4.1.2. Kinh nghiém phat triégn mé hinh chudi cung ing theo tiép cdn nang cao gia
tri gia tang mat hang rau qua tai Malaysia

Sy xuat hién va phat trién nhanh cta cac nha siéu ban 1& va cac dai siéu thi &
Malaysia 1 co hoi phat trién mé hinh chudi c6 nhiéu loi thé. M6 hinh CCU rau qua
truyén thong dang dan duoc thay thé bang cac chirc ning, cu tric, tiéu chuan hién
dai cia mot md hinh CCU méi.

Sy phat trién CCU rau qua Malaysia tir chudi thong thuong sang chudi hién
dai dugc thé hién trong hinh 1.15.

Trong bdi canh ngudi san xuét 12 nhitng ho néng dan, trang trai cd quy mo
nho va siéu nho, thiéu cac lién két mach lac giita nhirmg ngudi san xuat, thong tin thi
truong kém... Pau méi caa chudi truyén théng roi vao tay nguoi ban buén, ho chi
phdi toan bo khu vuc san xuat va phan phéi toan thi truong vé gia va GTGT (theo
Boehlje va Michael, 1999) [59]. Piéu dang néi 1a sé lwong trung gian ban budn qua
nhiéu, thiét bi bao quan yéu, diéu nay dan dén ty 18 ton that Ion tir 10-40%. Pay 1a
nguyén nhan khién GTGT va lgi ich trén toan chudi giam manh.

Vé mit cau tric: Chudi truyén thng bi long Iéo, phan manh va khéng 6n dinh
theo thoi gian. Cac mo hinh phan phéi rat nhiéu nhung khong on dinh va tring lap trong
CAc churc nang.

Theo FAMA (Co quan tiép thi néng nghiép lién bang Malaysia) (1999) [67],
chi c6 khoang 1/3 luong rau qua ngudi san xuat ban tryuc tiép cho nguoi tiéu dung
thong qua cac “Thi truong chuyén dong hoic cho dém” do hoi dong dia phuong
hoic FAMA hd tro. 2/3 luong rau qua con lai duoc tiéu thu qua cac trung gian phan
phdi. Con duong di cua rau qua sau thu hoach ciing rat dai. Nhiing han ché nay
khién chudi kho tim kiém GTGT va nang cao chat lwong. Cac nha to chic chudi
Malaysia da thuc hién mét cudc cai to vo cing lén trong nganh hang rau qua, do 1a
dan thay thé chudi truyén théng bang chudi hién dai c6 s6 luong trung gian it hon,
tap trung nang cao chit luong rau qua, ting GTGT.

Chudi méi van hanh dua vao cac nha ban I¢ c6 quy md 16n. Diéu nay lam
giam dang ké so luong cac trung gian ban budn, khién chudi trd nén gon nhe, it xung
dot, gia thanh rau qua duoc giam dang ké, chét luong gia ting do khau tiéu thu khéng
phai cho dogi qua lau. Ngoai ra, cac nha ban I¢ duogc tich hop ca chirc nang ban buén
vao chudi siéu thi, chudi CHTI, tham chi 13 dai siéu thi. Phuong thirc hoat dong
chuyén nghiép cong vai quy mé 16n, cac chudi béan I¢ thuc hién cac két ndi véi nha
san Xuat va cac doi tac thdng qua hop dong, diéu nay giup ngudi ndng déan tranh duoc
c4c rui ro thi truong. Pong thoi chudi nha béan 1é con cung cip cho cac dbi tac cac
sang kién thoa man thi truong, giai phap tiét kiém chi phi, ban hanh céc tiéu chuan
chit lugng tu nhan...
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Chudi cung g rau qua truyén Chudi cung tng rau qua hién dai
thong Malaysia Malaysia
Hinh 1. 15 M6 hinh chudi cung rng rau qua Malaysia
Nguon: Mohamed F., Zainalabidin A. and Latiff M.I.A. (2006)[75]

Trong cac CCU méi, c4c nha ban Ié bao gom: (1) Siéu thi/ dai siéu thi; (2) Cira hang
béach héa/ siéu thi mini; (3) Cira hang tién ich/ ki-6t (Mohamed F. va cong su, 2006) [75].

Thanh cong cua cac chudi rau qua Malaysia la nho sy déng hanh ngay dém
cua cac FAMA. Co quan ndy c6 vai tro hd tro tich cuc vé cac mat tir ky thuat, tai
chinh, phan phéi... Vi vay ngudi ndng dan khong con bi yéu thé trong méi tuong
quan véi cac thanh vién khéc trong chudi. Tao ra sy binh ding trong chudi 1a diéu
can thiét dé phat trién céc lién két bén chat.

Thuyc tién da ching minh chudi hién dai dang dan thay thé chudi truyén thong.
Xu hudng ngay cang phét trién bai tinh tién loi va dap tmg cao ngudi tiéu ding.
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1.4.1.3. Kinh nghiém phét trien mé hinh chudi cung ing theo tiép cdn nang cao gia
tri gia tang mat hang rau qua tai Australia

Tai Australia, lao dong nong nghiép cd khoang 400.000 ngudi (chi chiém 4%
dan s6), nhung mot ndng dan co thé nudi 190 nguoi (chi s6 tw cip cao nhat thé gici).
C6 duoc két qua do 1a do Australia da xay dung thanh céng cac CCU' trong nong
nghiép thuc sy hiéu qua, dem lai GTGT rat cao cho cac thanh vién va toan chudi.

Nguoi
san xuat

v

Nha bén Nha ban l¢é
bubn dac san

Citra hang chuyén
»| biét (nha hang, su
kién, ...)

Nha nhap

khau

1
1
1
1
1
1
1
1
1
1
1
!
1
1
1
v

[Nha XUat khau ]

Hinh 1. 16 Mé hinh chudi cung rng rau qui Australia

Nguon: Department of Argricuture, Fisheries and Foresty (2007, 2012) [65,66]
Hinh 1.16 md ta con duong cia rau qua tir ngudi san Xuat toi nguoi tiéu ding
théng qua nha ban 1& c6 quy mé Ién cé vai trd 1anh dao va diéu phdi chudi that sy
rat hiéu qua. Chudi nay c6 quy md uéc tinh chiém khoang 72% tong doanh thu béan
I6. Ngoai ra, chudi ciing cha ¥ dén vai tro khdng nho caa hé thdng cac cira hang tap
hoa, CHTI.
C6 hai kénh chinh cung tmg cho nguoi tiéu dung gém co: (1) Chudi siéu thi
I6n, cira hang tap hoa, CHTI va (2) Céac dich vu an udng — nha hang, cira hang n
udng, to chic sy kién/ giai tri... Hién nay, cac siéu thi ban Ié chinh I1a kénh cung tng
rau qua thong tri trén thi truong Uc. Su phét trién CCU rau qua Uc duoc thé hién
theo ca 2 hudng cung tng va dap tng nhu cau tiéu dung. Su thay doi theo hudng
cung cip: CCU thuc pham cua Uc dang c6 nhitng cai cach chua ting thay trong
linh vuc hau can va quan Iy chudi céc siéu thi 16n diéu hanh. CCU hang tap hda
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cua Uc da dugc chuyén doi trong 5 ndm qua, két qua 1a sy 16n manh caa 2 chudi
siéu thi Woolworths va Coles (dat gan 75% tong doanh thu béan I¢ caa Uc). Chat
luong la quan tdm sb 1, to chirc quan tri hau can kip thoi, sir dung céng nghé hién
dai, hang ton kho duogc tdi uu hoa chinh 13 trong tm cua quan tri chudi.

Sy thay ddi theo hudng thoa man t6t nhat nhu cau khach hang: Cac so thich va
hanh vi ctia nguoi tiéu dung ciing dang thuc day nhitng thay doi dbi vai CCU thyc pham
Uc. Trudc day, cac siéu thi va cac nha cung cap thuc pham khac Ia ngudn cung thuc
pham cha yéu cho ngudi Uc. Nhung nay, dich vu an ung da 1a mét phan ngay cang
quan trong trong chudi cung tng thuc pham caa Uc véi 40% bita an duoc tiéu thy bén
ngoai (Theo Department of Argricuture, Fisheries and Foresty, 2007, [65]).

Bén canh d6, su thanh cdng trong phat trién CCU rau qua cua Uc dén tir cac
yéu tb sau:

Thiz nhat: Australia cam két manh mé& voi thé gigi vé chat luong va
ATVSTP, diéu nay tao nén thanh cong va GTGT cao cho CCU rau qua Australia.
Uc 1a mot nha cung cip rau qua tuoi dang tin cay nhit thé gisi, diéu nay c6 dugc la
nhd mot hé thdng chinh sach va ban nganh quan Iy ATVSTP, hé théng dam bao
chat luong va quan 1y mai truong.

Ther hai: Hé théng hau can ddng b, hién dai dam bao cung (ng san pham nhanh
chong, chat lwong cao va chi phi kha hop Ii. Hé thong hau can caa Uc c6 thé dam bao
dong goi, van chuyén rau qua tuoi sang thi truong chau A trong vong 48-60 gior ké tir khi
thu hoach; Hé théng chudi lanh dam bao cho san pham twoi nguyén trong vong 12-20
ngay ké tir ngay thu hoach. Diéu nay 1a loi thé I6n caa rau qua Uc khi canh tranh voi
nhiéu t&n tudi khéc trén thé gioi. Truy xuat ngudn gdc va dam bao chit lugng 12 bét buoc
trong tat ca cac khau, tat ca cac nha san Xuat.

Thet ba: Mau chét thanh cong caa CCU rau qua Australia 1 tng dung cong
nghé sau thu hoach.

Tang tdc d6 thu hoach dé giam thoi gian thu hai, dau tu hé thong co so ha tang bao
quan hién dai, hé thong kho bai day du,... la cic giai phap dugc ap dung thudng xuyén.
Dic biét, phuong phéap bao quan lanh va déng lanh 1a phuong phép duge uu tién hang dau,
thoi gian bao quan co thé kéo dai tir 10-15 1an so véi diédu kién bao quan thuong. Nho do,
ty 1¢ ton that sau thu hoach thuong khoang 10%, trong khi & Viét Nam con sb nay khoang
20%-30%. Pay 1 loi thé I6n cuia Australia so véi nhiéu qudc gia co nén ndng nghiép dang
phét trién.

Nhiing giai phap ma nganh rau qua Australia da thuc hién triét dé va dem lai
hiéu qua cao, chudi ciing tim kiém dugc GTGT thuéc nhém cao nhit thé gidi.
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1.4.2. Kinh nghi¢m trong nwdc vé phdt trién chudi cung ieng rau qud
1.4.2.1. Tinh hinh phdt trién chudi cung g rau qud tai thanh phé Pa Nang

CCU rau qua cua Pa Néang hién kha phuc tap, nhiéu trung gian, to chac van
hanh 16n xon... Biéu nay gay ra nhiéu bat tién cho viéc diéu hanh, nang cao GTGT va
phét trién chudi. Nhan thiy nhiing bat cap nay, UBND TP. Pa Néng di phé duyét
nhiéu dé an lién quan dén viéc cai tién, phét trién hé thong CCU rau an toan & nhiéu dia
phuong nhur Hoa Vang, Tuy Loan... Mdi dia phuong c6 mo hinh phat trién chudi phu
hop Vvéi loi thé va dic diém san xuat riéng & mdi viing.

Chudi cung &ng ngan cho rau an toan

Nguoi san DN phan phéi g?g}g?&:ﬁ' Nguoi
A ai Nhi o L P el tiéu dan
xuat (HTX Hai Nhi) Cén. Déng Pa.. g

Hinh 1. 17 M6 hinh chudi cung rng ngin thanh pho Pa Ning
Nguon: Pai hoc kinh té - Pai hoc Pa Nang (2016) [12]

Chudi nay c6 co ché van hanh twong ddi on dinh, dem lai thu nhap kha cho
ca nguoi néng dan va céac thanh vién trong chudi. Chudi c6 dic diém don vi phan
phdi chinh 1a HTX Hai Nhi, c6 vai trd thu gom RAT théng qua hop dong dai han
V6i nguoi néng dan trén dia ban; Sau d6 phan phdi dén céc caa hang, quay hang
RAT tai hé thong cac cho cia Pa Néng. Mé hinh nay cé nhiéu vu thé trong tiép can
cu dan d6 thi bai UBND thanh phd cé thé quan ly tot chat lwong, ATVSTP, thuan
tién, gia ca vira phai... Tuy nhién kha nang cung tng cho thi trudng rat thap boi céc
nguyén nhan: (1) Nguoi ndng dan cam két thuc hién céc quy trinh san xuat tiéu
chuan caia nha phan phdi khong c6 nhiéu; (2) Pon vi phan phdi ciing han ché chi ¢6
vai HTX chuyén thu gom va phan phdi RAT trén dia ban; (3) Hé thong cia hang,
quiy hang RAT thudng tap trung & trung tim d thi, kha ning phu khip dia ban Da
Néng 1a khéng co. Chinh nhimg diéu nay khién nhitng nha quan tri CCU’ phai van
hanh va phat trién dong thoi nhiéu mé hinh chudi khac nhau. Trong d6 ¢6 mé hinh
CCU RAT thdng qua cho dau mdi duéi day.

Chudi cung @&ng rau an toan théng qua chg dau maoi

Pay 1a mé hinh chudi qua cho ddu mdi Hoa Cuodng (trung tdm phan phdi rau
qua cta thanh phé Da Ning). Tai ddy, rau qua duoc kiém tra (boi trung tam kiém tra
thuoc Ban quan Iy ATTP thanh phd) vé chit lugng, truy xuat ngudn géc, thuc hién so
ché, dong gbi. Tir day, rau qua dugc trung chuyén va phan phéi téi cac chg, cira hang,
siéu thi ban 1¢é trén khap cac quan, huyén cua Da Néang va cac cling 1an can.

La dia phuong di dau trong quy hoach, phét trién mé hinh CCU, Pa Nang da:
(1) Thiét lap duoc cac mo hinh dem lai loi ich cho phan 16n nguoi dan; (2) Lam thay
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d6i tur duy, nhan thic cia mot bo phan nguoi tiéu ding va tiéu thuong; (3) Huéng cac
chudi téi muyc tiéu an toan va bén ving...

9 3

Co s6 san xuat ban dau

DN thu mua/cung tng néng san

AU MOI

Cho I&, Tiéu o
thuong ban 1¢ [F2| Khach hang

Trung gian phan phoi

HOA CUONG

CHO P

Tiéu chuén kiém tra

Quy trinh kiém tra

Thiét bj kiém tra

Nhan su kiém tra

Trung tam kiém tra

Phuong phap kiém tra

Hinh 1. 18 Mé hinh chudi cung g rau qua Pa Ning thong qua chg dau moi
Nguon: Pai hoc kinh té - Dai hoc Pa Nang (2016) [12]

Tuy nhién ciing giéng nhu mot s6 md hinh chudi méi van hanh khac thi hé
théng kiém tra chua théng nhat, dong bo; Viéc tich hop cong nghé thdng tin vao hé
théng kiém tra cua chudi nay con & muc so khai; Viéc thuc hién cung cap, dan ma
code cho san pham con thuc hién dang dé; Hoat dong cua tiéu thuong ¢6 nhiéu thay
dbi do thi truong lién tuc dao chiéu...
1.4.2.2. Tinh hinh phat trién chudi cung iing rau qud tai thanh phé Ho6 Chi Minh

Vi dan sb dong nhét ca nudce, viee thiét 1ap cac CCU rau qua thuc su tbt dé
dem lai loi ich cho tat ca cac thanh vién 14 doi hoi thiét thuc. Cac chudi rau qua trén dia
ban TP.HCM da c6 lién két chat ché voi nhiéu dia phuong nhu Lam Ddong, Pong Nai,
Long An... nhim cung mg da cho hon 10 triéu dan sinh song trén dia ban.

Chudi nay véi sy c6 mat cua Ban quan ly an toan thuc pham (Ban quan ly
ATTP — truc thusc S& Nong nghiép va PTNT TP.HCM). Thudc dé an “Mb hinh
cho thi diém” dam bao ATVSTP trong viéc truy xuat ngudn géc thuc pham co 2
cho dau méi (cho néng san thuc pham Hoc Mén, Binh Pién), 4 cho truyén théng
(Hoa Binh, Bén Thanh, An Péng, Thai Binh) va 338 diém ban I¢é thugc cac hé thong
phan phdi hién dai trén dia ban thanh phé.
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» Cho dau méi‘(Héc > Ngudi ban lé >
. Mon, Binh bién)
Noéng dan
| Cho truyén thér]g | Nguoi
HTX | (Hoa Binh, Bén c}I\eu
: 5 . un
Trung gian Thanh, An Dong, 338 didm ban Ié thuoc he J
Thai Binh) théng phan phdi hién
> dai)

Hinh 1. 19 Chudi cung timg rau qua theo mé hinh chg' ATTP thanh ph6 H6 Chi Minh

Nguon: Téc gia tong hop tir Ban quan ly ATTP TP.HCM va UBND TP.HCM [51, 52]

Vé6i md hinh chg bao dam ATTP: Céac co s san xuat, ché bién, kinh doanh

thuc pham cung wng cho cho phai ¢6 gidy ching nhan co s¢ du diéu kién ATTP;
Hang hod theo nguyén tic phai c6 da gidy to ching minh ngudn gc xuat xi.

Ban quan ly ATTP thanh phé (Gém cac doi quan Iy ATTP, ban quan Iy chg, phong y
t& quan) phdi hop vai Sé cong thuong cling quan ly, giam sét va xi Iy cac vu viéc phét sinh.

Tuy nhién, mé hinh chudi nay chua thuc su thanh cong vi céac ly do sau:

1. H¢ théng cho chu yéu 1a cho cii, it dugc tu stra, chinh trang gay khé khan
cho viéc trang bi céac thiét bi khoa hoc cong nghé.

2. Rau qua hang hod trong cho chua c¢6 du hoa don chung tir ching minh
ngudn gbc xuat xir khién cong tic quan 1y gip rat nhiéu kho khan.

3. Hé hong truy xuat ngudn gdc san pham di duoc trién khai, song chi yéu
danh cho nhom thuc phdm dong vt twoi séng, nhém rau qua con it.

4. Mbt sb tiéu thuong con thiéu man ma, chua thuc sy hop tac véi co quan
ban nganh trong thuc hién dé an, c6 dau hiéu tra tron cac san pham khong dat tiéu
chuan vao cho nén két qua kho thanh cong.

5. Dién tich va quy mé chg qua rong, cac doi lién nganh va ban nganh cia dé
an kho gidm sat lién tuc va chat ché chi béng voi1 cac nghiép vu thu cong. Vi vay,
can c6 nhitng giai phap an toan va hién dai hon méi dam bao thuc thi triét dé cac
hoat dong gidm sat toan dia ban.

6. Cac bo phén, ban nganh chua c6 su phdi hop dong bo trong thuc thi nhiém

vu khién hiéu qua quan Iy va giam sat chua duoc phat huy.
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1.4.3. Bai hoc kinh nghiém rit ra cho Ha Ni vé phdt trién mé hinh chuéi cung
teng theo tiép cdn ning cao gid tri gia ting cho mdt hang rau qud
1.4.3.1. Bai hoc quoc té

Tur cac nghién ciu chinh vé kinh nghiém nang cao GTGT cho CCU rau qua
cua Thai Lan, Malaysia, Australia tac gia da rut ra cac bai hoc kinh nghiém cho Ha
NoO1 nhu sau:

(1) Uu tién phdt trién mé hinh chudi cung irng rau qud do nha bdn Ié
lanh dao va diéu phéi

Lich sir cta thi truong dé lai nhiéu mé hinh truyén thdng, cling véi thay doi lon
tir céc thanh vién chudi khién thi truong cing ton tai nhiéu md hinh véi su khac biét
I6n vé trinh d6, phan chia GTGT. Du vay, mdi md hinh chudi lai c6 lgi thé riéng,
khéng thé phéa bo hay phat trién ndng voi bat ki md hinh nao.

Ngay ca cac nude di truge Viét Nam trong phat trién cac chudi néng nghiép
nhu Thai Lan, Malaysia hay An D6 déu chap nhan phat trién song song nhiéu mo
hinh ca truyén théng va hién dai nham thoa man nhitng thi treong vo cling rong 16n
(Thai Lan véi 70 triéu nguoi, Malaysia véi gan 32 triéu ngudi, An Do véi 1,35 ty
ngudi — theo https:/danso.org/ ngay 18/5/2018). O d6 thi I6n cac nudc trén, cac
chuy@n gia va nha quan tri chudi déu théng nhit quan diém rang CCU rau qua do cac
nha ban I¢é 1anh dao la phu hgp, dem lai hiéu qua lau dai cho céac thanh vién tham gia.

Hién nay, ty & tiéu dung rau qua tai hé thdng cho truyén théng chiém ty 1&
rat cao véi khoang hon 90%, nhung c6 thé thay rang co ciu tiéu ding tir cho truyén
théng sang kénh hién dai lién tuc dich chuyén véi téc do binh quin nim khoang
3%. Vi thé, phat trién CCU do nha ban 1¢ lanh dao tai Ha Noi khong chi 1a xu
huéng ma 1a doi hoi cap thiét cua xa hoi.

(2) Phat trién va hoan thién chudi cung #ng rau qua théng qua hé thong
cho diu moi

Thai Lan t6 chirc dugc hé thong cho trung tm va mang luéi cho dia phuong
rat chuyén nghiép va bai ban. Hé théng nay duoc quan 1y, giam sat bai cac co quan
chuyén trach cua dia phuong. Chit luong, ATVSTP, thuong hiéu... cia rau qua
dugce dam bao tdi wu khi t6i tay ngudi tidu dung.

Hay & Malaysia, cic FAMA (co quan tiép thi nong nghiép lién bang) chiu
trach nhiém hd trg, diéu hanh hoat dong cua céc chuong trinh san xuét, tiéu thu rau
qua trén thi truong. Pay ciing 12 co quan truc tiép chuyén trach cac cho dém/ cho
dau mdi/ cho trung tAm cta cac bang. Tir ddy, rau qua dugc kiém soat chit ché vé

chét luong, gia ca, ATTP,...


https://danso.org/
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Co6 thé néi rang, véi cac qudc gia dong dan cu nhu Thai Lan, Malaysia, Viét
Nam déu c6 chung dic diém vé thoi quen tiéu dung, lich st phat trién hé thdng cho
truyén théng (bao gém cho dau méi, cho trung tam, chg dia phuong). Pa sb dan cu
tiéu dung tir hé thong cac cho nay (khoang 70%-90% dan s6). Vi vy, phat trién mo
hinh CCU rau qua thong qua cho dau mdi 13 giai phap 1au dai.

(3) Ting cwomg, hoadn thién vai trd ciia Chinh phii va cac thé ché, chinh sach

Céac md hinh chudi ¢ cac nudc phat trién tot 13 nhd ho ¢6 nhimg trung tim diéu
phdi, cac hiép hoi, thwong hoi... va cac cap chinh quyén dia phuong. Su hd tro vé mat
thong tin, k¥ thuat, giai phap tai chinh, hay chinh sach phan phbi nham tao ra binh dién
canh tranh c6ng bang cho moi thanh vién cua chudi, thuc day cac lién két nham t6i da
hoa gia tri. Pién hinh & Malaysia c6 cac Hoi dong chuyén trach dia phuong hay céc
FAMA — co quan xtc tién nong nghiép lién bang c6 nhiém vu quan trong 1 quan 1y,
hd tro tryc tiép ngudi nong dan trong viéc dam bao tiéu chuan cam két, dam bao cac
lién két ngang — doc bén vitng, dam bao phan phdi hiéu qua théng qua hé thong cho
ban budn quy moé 16n... FAMA c¢6 vai trd diéu phdi on dinh thi truong, dam bao céc
bén tham gia déu dwoc huong lgi. Chinh phi théng qua FAMA c6 thé thuc hién viéc
quan Iy mot cach thong nhat va dé dang; Nguoc lai FAMA ciing 14 co quan tham van,
cung cap cac dé xuét chinh sach hiru dung, quan trong.

Pay ciing 1a bai hoc 16n cho Ha Noi néu muén phat trién chudi GTGT cao va
bén vitng. Céc chinh sach, co ché quan 1y cia Nha nudc can dugc didu chinh, bd sung
cho twong thich vé6i bién dong thi trudng.

(4) Xay dumg co ché diéu phoi cAc lién két ngang —doc, tich hop trong CCU rau qua

Vai tro cta cac HTX nong nghi¢p va HTX tin dung ndng nghié€p la dac biét
quan trong dbi véi su phat trién cia CCU. Cac HTX kiéu méi can duoc nang cao
nang lyc va huy dong cac ngudn lyuc chinh tir cac hoat dong lién két, dé co thé cung
cap céac dich vu noéng nghiép, ché bién, cung cdp vat tu va hang tiéu dung, tin dung
va ngan hang, bao hiém, kho tang, van tai, khuyén nong, tiép thi san phdm va cic
dich vy hd tro cho nong dan va néng thon.

Dé nhan réng cac CCU ndng san thuc pham an toan, hiéu qua va bén vimng, can
su dong tam hiép lyc ctia nha san xuat, doanh nghiép va su hd tro ciia Nha nude. Céc co
quan chiic ning s& phai hoan thién co s phap 1y cho viéc chimg nhan chat luong san
pham chudi cung cip thuc pham.

Ngoai ra, viéc thanh Iap cac trung tam, cac to chuc, hoi dong chuyén trach ¢
cac dia phuong nham tu van, x(c tién hd tro phat trién chudi nhu Malaysia d3 1am
rat thanh cong. Khi cac chinh sach con xa va co ché van hanh chudi con nhiéu nat
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that thi viéc thanh 1ap céc hoi dong & dia phuong s& 12 16i di cap thiét va c6 y nghia
hon hét trong diéu kién hién tai.

(5) Ting cwong hé théng co sé vat chat - dich vu h tro phat trién chudi

Thit nhdt: Pdu tw cho hé thong kho tang, vdn chuyén

Hién nay, Ha Noi thiéu nghiém trong cac trung tdm trung chuyén, cac kho
chtra va bao quan (xét ca vé sd luong va chat luong). Piéu nay khién hoat dong
phan phéi trong cac chudi bi gian doan, bi dong, chit lugng san phém bi giam sut.
Kinh nghiém phat trién chudi & cac qudc gia nghién ctiru déu cho thiy hiéu qua vuot
troi khi c6 cac hé théng kho tang, bao quan hién dai.

Thit hai: Phat trién ché bién va tiéu thu phé, phu pham

Viéc ché bién cac phé phu pham thanh nhitng san pham co gia trj cao thuong
kha phtrc tap, doi hoi phai c6 nhitng nghién ciru chuyén siu va dau tu 16n. Can tiép
tuc ung dung nhitng cong nghé va thiét bi mdi nhu kinh nghiém cua Thai Lan,
Australia; T chirc va quan 1y tot cac cong doan sau thu hoach dam bao ngudn phu
phém c6 chat luong. Dac biét, Nha nude can c6 chinh sach hd trg von vay dé néng
dan tiép can may moc hién dai dua phu phém vao tai ché dat hiéu qua.

RO rang, day ciling 1a huéng di méi giip CCU rau qua cua Ha Noi thu duoc
GTGT cao, chudi hop tac tré nén an toan.

Thu ba: Tié}) can cac cong nghé can va sau thu hoach

Ty 1¢ ton thit sau thu hoach ¢ cac nu6c nghién ciru kha thip: Australia (khoang 10
- 20%), Thai Lan va Malaysia (khoang 20%), khi Viét Nam (khoang 20 - 30%), cu thé Ha
Nbi (khoang 10-30%). Day 1a han ché 16n khi muén gia ting gia tri cho toan chudi.

Ha Noi can ting cuong cac chuong trinh huan luyén cho nong dan ang dung
cdng nghé tién tién, xir Iy can thu hoach bang: St dung cac chat diéu hoa sinh truéng
gilp kéo dai thoi gian thu hoach, thu hoach ding d6 chin; Chuan bi cac nguyén liéu,
dung cu thu hoach phu hop, tranh va cham co hoc gy dap nét, ton that chat luong va
s6 luong; Pau tu cac chudi lanh, ting kha ning luu thong, tiéu thu noi dia. Dé thuc
hién dwoc nhitng diéu nay, doi hoi co sy hop tac chit ch& cua bén nha dwoc néu ra
trong phat trién nganh va dia phuong.

(6) Pam bio cac tiéu chuan chat lwong, huong téi dap ving tiéu chuan quéc té

Qua nghién ctu kinh nghiém phat trién chudi cac nudc thay rang chudi
truyén thdng véi kénh trung gian dai, sé lwong thanh vién 16n, ha ting yéu dan téi
chudi khé dap (ng céc tiéu chuan vé chat lugng, ATVSTP,... Céac chudi hién dai
vé6i ha tang chudi tt hon, s6 lwong thanh vién trung gian dugc tinh gian khién chudi
van hanh 6n dinh, chét luong duoc dam bao va GTGT duoc nang cao.
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Ha Noi can tap trung ting cuong Kiém soat chat luong rau qua. Tir d6, ngudi
ndng dan méi duge dam bao dau ra, nha phan phdi ¢ loi ich 16n va khach hang dugc
thoa man khi tiéu dung.
1.4.3.2. Bai hoc trong nuoc

Véi céc kinh nghiém phét trién moé hinh CCU  tai hai thanh phé 16n 1a Pa
Nang va TP. H6 Chi Minh, NCS rut ra céc bai hoc cho Ha Noi nhu sau:

(1) Thanh ldp Ban quén Iy ATTP thanh pho Ha Nji

Ban quan Iy ATTP ra doi nham thyc hién céc chic nang: Diéu hanh, quan ly
va gidm sat toan bd cac hoat dong lién quan dén ATTP trén dia ban. Pay 1a co so dé
tién t&i trién khai mé hinh CCU thong qua cho dau méi. Vi 90% nhu cau tiéu dung
cta ngudi dan thuc hién thong qua hé thng chg (trong d6 cho dau mdi chiém gan
60%). Vi vay, xdy dung va phat trién CCU qua chg ddu mdi nham kiém soat luong
16n thyc pham noi chung va rau qua néi riéng khi cung tmg ra thi trudng.

(2)T6 chikc, sip xép va xdy dung chudi cung veng rau qud thong qua che diu moi

Mo hinh chudi niy chic chin sé& dem lai nhiéu loi ich cho dai da s6 nguoi
tiéu dung va nhiéu trung gian phan phdi. Viéc 1am quan trong va thiét thyc nhat 13
UBND TP. Ha Néi va cac s nganh cua thanh ph6 can thyuc hién to chiec, sép xép va
thiét 1ap dugc chudi nay.

- Théng nhét thanh lap, t6 chuc b may, chinh sach va co ché van hanh, giam sat
nghiém minh cho Ban quan Iy ATTP thanh phd nhu d4 ndi & trén. Trong qué trinh thyc
hién, ban ndy can duoc trao quyén tir chu trong hoat dong cac quan 1y, giam sét cac cho
trén tat ca cac linh vyc: Chat luong, ATTP, truy xudt ngudn gdc, xtr 1y truc tiép cac vi
pham... C6 nhu vay, hé théng cho maéi van hanh ¢0 hiéu qua, minh bach.

- Ban nay can duoc hd trg xay dung hé théng co cd ha t'?mg hién dai, dam bao
du dién tich kinh doanh, kho bai bao quan, trung tdm kiém tra hang hoa.

- Tang cudng cac giai phap cong nghé nham hudng din ngudi dan truy xuit ngudn

gdc san pham dé dang va dam bao co quan quan 1y, gidm sat nhanh chong, chinh xac.

TOM TAT CHUONG 1
Trong chuong nay, luan an tap trung vao nam nédi dung chinh, dé la:
(1) Co s6 ly luan vé CCU, CGT va phét trién moé hinh CCU theo tiép can
néng cao GTGT hang rau qua.
(2) Phat trién mé hinh CCU rau qua theo tiép can nang cao GTGT. Cu thé:
- Pic diém co ban cia mit hang rau qua va CCU rau qua
- GTGT va nang cao GTGT trong CCU rau qua
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- Noi dung phat trién moé hinh CCU rau qua theo tiép can nang co GTGT

(3) Céc yéu té anh hudng t6i su phat trién mo hinh CCU rau qua. Céc yéu td
nay gom 2 nhom: Nhom yéu té trong chudi (chat lwong dau vao chudi, ki thuat san
xuat, cong nghé ché bién, bao quan, méi lién két chudi,...); Nhom yéu td ngoai
chudi (thi truong, chinh sach).

(4) Nghién cau cac bai hoc kinh nghiém vé phéat trién md hinh CCU' rau qua.
NCS da nghién cttu cac bai hoc kinh nghiém qudc té (Thai Lan, Malaysia, Australia) va
trong nude (Pa Nang, TP.HCM) cho thay rang, thi truong d6 déu van hanh song song
nhiéu md hinh chudi tir truyén thong dén hién dai, tir gian don dén mad rong, song déu
chon lya phét trién theo mé hinh ban Ié va md hinh qua cho dau méi 1am trong tam.

(5) Bai hoc rit ra cho Ha Noi trong phat trién mé hinh chudi cung &ng rau
qua. Ngoai viéc quan tdm phét trién song song cac md hinh hién c6, Ha Noi can lya
chon mét mé hinh phi hop nhit nham dit chién luoc phat trién theo trong tam.



60

CHUONG 2: THUC TRANG MO HINH CHUOI CUNG UNG THEO TIEP
CAN NANG CAO TRI GIA TANG MAT HANG RAU QUA TREN PIA BAN
THANH PHO HA NOI

2.1. Giéi thiéu chung vé thanh pho Ha Noi
2.1.1. Pdc diém vé diéu kign twe nhién, kinh té, xa héi cia thanh phé Ha Ngi
2.1.1.1. Diéu kién tw nhién

Vi tri dia ly: Ha Noi nim & 20°53' - 21°23' vi d6 Bac va 105°44'-106°02'
kinh do Pong; Phia Bic giap voi cac tinh Thai Nguyén - Vinh Phuc, phia Nam giap
Ha Nam - Hoa Binh, phia Dong giap Bac Giang- Bic Ninh- Hung Yén va phia Tay
gidp Hoa Binh- Phu Tho.

Diéu nay rat thuan loi cho viéc phat trién lién két, hop tac trong san xuét va tiéu thu
rau qua cua Ha Noi véi cdc vung lan can. Tuy nhién, day ciing 1a kho khan 16n khi nguoi
san xuat Ha Noi phai canh tranh rat gay gat voi cac san pham rau quéa dén tir cac viing c6
nhiéu vu thé nhu: Vinh Phiic, Hoa Binh, Hung Yén. Nha quan tri chudi vi thé can dau tur
marketing, phét trién thuong hiéu mai c6 thé canh tranh duogc véi cac chudi 1an can.

Pia hinh: Nhin chung, dia hinh Ha Noi kha da dang véi ndi thap, doi va dong
bang. Trong d6 phan 16n dién tich caa thanh phd 1a ving ddng bang, thap dan tir Tay
Bac xuéng DPong Nam theo huéng dong chay cia sdng Hong. Piéu nay ciing anh
huéng nhiéu dén quy hoach xay dung va phat trién kinh té - xa hoi cua thanh phd.

Viéc phan b ving san xuat rau qua bi anh huong kha nhiéu boi yéu td sap
xép dia hinh; VVing san xuat rau & ven céc con sdng va léch dong; Vung san xuit
qua c6 xu huéng léch tay. Voi khau thuong mai, yéu té ndy khéng ¢ anh huong
nao téi viéc tim kiém GTGT cho céc thanh vién va cho toan chudi.

Thity viin: Ha Noi duoc hinh thanh tir chau th séng Hong, nét dic trung cua
ving dia Ii thanh phd Ha Noi 1a “Thanh phd trong song”. Nhd cac con song 16n nho da
chay miét mai hang van ndm dem phu sa vé bdi dap nén viing chau thé phi nhiéu nay.

San xuat rau qua doc song duoc nhiéu wu dai nhd phi sa boi dap, ché do thuy
loi diéu hod... Thé nhung ngudn nudc & cac con séng bi & nhiém khién ho phai thay
d6i phuong thirc tudi tiéu méi dap ung d cac tiéu chuan san xuat an toan va chat
luong. Piéu nay lam gia tang chi phi san xuat, giam kha nang canh tranh ciia cac
chudi thong thuong so véi cac chudi hién dai.

Khi hau - thoi tiét: Nam trong ving nhiét d6i gié mua, khi hau Ha Nai c6
dic trung noi bat 1a gi6 mia am, néng va mua nhiéu vé mua he, lanh va it mua vé
mua déng; Puoc chia thanh bén mua rd rét trong nim: Xuéan, Ha, Thu, Dong.
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Nhin chung, day 13 wu thé I6n caa Ha Nai trong phat trién CCU véi rau qua da
dang, phong pht day du bdn mua. Tuy vay, Ha Noi ciing bi phu thuoc vao ngudn
cung & cac dia phuong khac (Son La, Pa Lat) véi mot s6 san pham 6n déi nhu ca rét,
su hao, cai thao... Trong khi day 1a nhitng san pham c6 nhu cau tiéu dung quanh nam.

Khi hau néng 4m ciing khién rau qua bi hu hong nhanh hon gy &p luc cho
cac khau bao quan, phan phdi. Bé khic phuc, tir nha san xuét téi cac thanh vién
kinh doanh trong chudi phai lap dit cac thiét bi bao quan néu mudn kéo dai tudi tho
va dam bao chit luong cho san pham. Piéu ndy lam gia ting chi phi trong chudi,
cac nha quan tri chudi mudn nang cao GTGT toan chudi can gia ting gia tri & cac
khau marketing, phat trién thuong hiéu,...

Tai nguyén dat:

Ha Noi c6 tong dién tich dét ty nhién 92.097 ha, trong d6, dién tich dat néng
nghiép chiém 47,4%, dién tich dat 1am nghiép chiém 8,6%, dat & chiém 19,26%.
Xuat phét tir yéu cau st dung dat cua Tha d6 Ha Noi, hai nhom dat c6 ¥ nghia 1on
nhat ddi véi phat trién kinh té - xa hoi 1a dat ndng 1am nghiép va dat xay dung. Phan
I6n dién tich dit dai & noi thanh Ha Noi dugc danh gia 1a khong thuan loi cho xay
dung do ¢6 hién tuong tich nudc ngam, nwdc mat, sut 1n, nit dat, sat 16, troi truot
doc song, cau tao nén dat yéu.

Dién tich dat néng nghiép co nguy co bi thu hep hoic bi anh huong do nhu
cau phat trién do thi ngay cang cao. Mit khac, chat luong dat dai & cac khu vuc
cling khong dong déu nén chat luong san pham ciing bi anh huang khdng nho. Hién
nay & cac dia phuong, cac quy hoach dat dai dugc quan tdm khién chat luong dat
dugc cai thién, nang suat cay trong dugc nang cao.
2.1.1.2. PBiéu kién kinh té - x& hgi

Tinh hinh kinh té Ha Néi giai doan 2014-2018

Tinh hinh kinh té Ha Noi duoc thé hién khai quat thong qua bang 2.1.

Gid tri va co cdu tong san pham theo tirg nhém nganh cua thanh phé Ha Noi
nhin chung tang 6n dinh. Gia tri san pham cac nganh céng nghiép — xay dung, dich
vu Va tong san pham tir thué c6 muc ting kha manh xap xi 110%; Piéu nay phan
anh ké hoach va thuc hién duong 16i phat trién kinh té trén dia ban kha tét.

Vé téng gid tri san pham binh quan dau ngudi duoc gia ting dang ké trong 5
nim qua véi téc do tang binh quan 107,76%. Diéu ndy thé hién su ¢ gang nd luc rat
I6n ciia cac don vi, c&c ban nganh va chinh quyén cac cap nham nang cao gia tri va
chit lugng cudc séng cho nhan dan.
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Bang 2. 1 Tong san pham trén dia ban TP. Ha N¢i qua 5 nim 2014-2018
DVT: Ty dong

Chi tiéu Nim Nim | Nim Nim Nim | TPPTBQ
2014 2015 2016 2017 2018 (%)
Téng sdn pham 454.411 | 502.967 | 545.241 | 599.178 | 658.590 | 109,72
Nong — 1am — thuy san 16.760 | 17.940 | 18.492 | 19.280 | 18.690 | 102,76

Coéng nghiép — xay dung 135.578 | 148.675 | 161.234 | 177.919 | 195.665 | 109,61

Dich vu 259.524 | 288.801 | 312.080 | 343.193 | 379.520 | 109,97

Thué san pham trirtro cap | 42.549 | 47.551 | 53.435 | 58.786 | 64.715 | 111,05

Téng san pham BQ dau | 63.747 | 69.226 | 73.772 | 79.650 | 85.967 | 107,76

ngwoi (ngan dong/ nguwoi)

Co cdu téng sdn pham (%)

Nong — 1am — thuy san 3,69 357 | 3,39 3,22 2,84 93,66
Cong nghiép — xay dung 29,84 | 29,56 | 2957 | 29,69 | 2971 | 99,39
Dich vu 5711 | 57,42 | 57,24 | 57,28 | 57,63 | 100,22

Thué san pham trir tro cap 9,36 9,45 9,80 9,81 9,83 101,21

Nguon: Tac gia tong hop tir s6 liéu cua Cuc théng ké Ha Noi [10]

Tinh hinh x& hi Ha N§i giai doan 2014-2018

Tinh hinh x& hoi Ha Noi duoc thé hién qua bang 2.2.

Dan sé trung binh, mat d6 dan sé trung binh va luc lugng lao dong cua Ha
Noi ¢6 xu hudng ting khong dang ké (mirc ting 1-2%).

Co cAu dan sé theo gigi tinh cua Ha Noi qua 5 nam dugc duy tri 6n dinh & mic
49% nam va 51% nix (hay 100 nit/ 97 nam). Co cau nay hién c6 khac biét 16n véi mot
s6 tinh 1an can nhu Hoa Binh, Bic Ninh...(100 nit/ hon 115 nam). Co cau nay khong
anh huong gi nhiéu téi sirc san xuat hay dong gop xa hoi.

Tai khu vuc ndng thon, bién dong dan sé chu yéu do ludng di dan di lam an
kiém sdng hoic hoc tap tai d6 thi. Xu hudng dich cu tir cac tinh quanh Ha Nai,
lugng dich cu da s6 chon céc ving ven do dé sinh song va di 1am tai ving noi do.

Ty 18 that nghiép tai Ha Noi qua 5 ndm c6 xu hudng giam manh (téc do phat
trién binh quéan dat 84,53%). Day 1a nd lyc rat I6n cua chinh quyén dia phuong va dan
cur Ha Noi, qué trinh d6 thi hod va phat trién kinh t& Ha Noi d tao ra nhiéu viéc 1am
hon, gitip cai thién s6 luong va chat luong viée 1am cho nguoi lao dong toan thanh phd.
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Bang 2. 2 Tong hop tinh hinh lao ddng va viéc 1am ciia TP. Ha Noi 2014-2018

DVT: Ngan nguoi

Y Nam | Nam | Nam | Nim | Nam | TDPTB

Chi tieu 2014 | 2015 | 2016 | 2017 | 2018 | Q (%)
Dan s6 (ngan ngudi) 7128,3 | 7265,6 | 7390,9 | 7522,6 | 7661 | 101,82
Phan theo gigi tinh (%)
Nam 49 49 49 49 49.1 | 100,05
N 51 51 51 51 50.9 | 99,95
Phén theo thanh th;, nbng thon (%)
Thanh thi 42,4 49,2 49,1 49,2 | 49,2 | 103,79
Nong thon 57,6 50,8 50,9 50,8 | 50,8 | 96,91
Mat do dan so TB (ngudi/ km2) 2143 | 2185 | 2223 | 2262 | 2304 | 101,83
Lwe lwgng lao dong (ngan ngwoi) | 3624 | 3681 | 3747 | 3749 | 3762 | 100,94
Khu vuc thanh thi 42.6 42.9 44.6 495 | 543 | 106,25
Khu vuc ndng thén 57.4 57.1 554 50.5 | 457 94,46
Ty 18 that nghiép Ha Noi (%) 4.7 4.1 3.4 3.1 2.4 | 8453

Nguon: Tac gia tong hop tir s6 liéu cua Cuc théng ké Ha Noi [10]

T6m lai, Ha Noi véi gan 8 triéu dan, nhu cau tiéu dung rau qua tuoi 1a rat 6n,
day 1a thi trudng vO cling hap dan véi cac nha quan tri CCU rau qua. Tuy vay, su phan
bd dan sé gan 60% & khu Ve ndng thon chua tiép can dugc véi cac CCU rau qua hién
dai. Pay la thiét thoi 16n cho ca nguoi tiéu dung I1an thanh vién chudi vi rau qua trong
chudi truyén thng chat lugng chua cao, ATVSTP chua dam béo, gia ca bap bénh.

Mt khac, khu vuc san xuat néng nghiép c6 kha nang thu hat lao dong thap
hon cac nganh nghé khac nén hoat dong san xuét rau qua & mot sé dia phuong nhu
Thach That, Hoai Duc, Pong Anh gip kho khian. Nhiéu nha san xuat bugc phai ting
chi phi nhan cong khién gia rau qua khé canh tranh. DPay 1a kho khan kha 16n cho
cac nha quan tri chudi vi rang budc chi phi, gia ca.

2.1.2. Péc diém thj trwong rau qud Ha Néi
2.1.2.1. Nhu cd4u rau qud cza thanh phé Ha Ngi

Nhu cdu rau qud cia thi trwong Ha Ngi

Hién nay, mdi nim ngudi dan Ha Noi can khoang 120-130 kg rau qua moi
loai. Nhu vy, nhu cau vé rau quéa cua thanh phd Ha Noi 1a rat 16n (khoang 1.000.000
tan rau qua mdi loai/ nam) (theo UBND thanh phd Ha Noi, nam 2018). Trong boi
canh tong dién tich canh tac gan 12.000 ha rau va gan 18.000ha qua dugc phan bé &
22 quan, huyén, thi x&; San luong ciing chi dat trén 700.000 tan rau/nim va gan
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240.000 tan qua/ nam. Nhu vay, san luong nay maéi chi dap ang khoang 60-70% nhu
cau rau va 24-32% nhu cau qua cia ngudi tiéu dung Thu do, phan con lai dwoc cung
Cap tir cac dija phwong khac nhu: Vinh Phac, Hung Yén, Bac Ninh, Bic Giang, Hai
Duong, Lao Cai, Hoa Binh,... Nhu cau vé sé luong rau qua cia nguoi dan Ha Noi
chwa dimng lai & d6 ma ngay cang co6 chiéu hudéng ting manh.

Bén canh d6, yéu cau ddi véi san pham cua nguoi tiéu ding ngay cang gia
tang. Nhitng yéu cau vé chat luogng, an toan, bao bi dat chuan... khién viéc dap ung
nhu cau ctia ngudi tiéu dung Thia do tro nén kho khan hon cho cac nha cung ung. Pay
chinh 13 co hoi cho rau qua ngoai c6 thé tham nhap thi treang mot cach dé dang.

Tir 2015 t6i nay, UBND thanh phd Ha Noi da thyc hién nhiéu chi treong, chinh
sach nham phét trién san xuat kinh doanh va dép Gng nhu cau tiéu dung rau qua coa
nguoi dan. Bac biét, véi san pham qua, Ha Noi da tip trung dau tu phat trién cac ving
cdy 4n qua va da hinh thanh mot sé ving chuyén canh nhu bugi DIEN, budi QUE
DUONG, cam PUONG CANH, nhan CHIN MUON, chuéi TIEU HONG... nham thoa
man nhu cau rat cao ciia khdng chi nguoi dan Ha Noi (theo So NN&PTNT Ha Noi).

Mgt sé déic diém Ciia nguoi tiéu dung rau qud Ha Nai:

- Gan 8 triéu nguoi ¢4 nhu cau tiéu ding rau qua hang ngay, nén can nguén dap
g rau qua rat 1on.

- Ngudi tiéu dung c6 nhu cau vé chat luong, ATVSTP rau qua ngy cang gia tang.

- Hanh vi nguoi tiéu dung c6 su khac biét 1on gitra thanh thi va nong thon.

- Nguoi tiéu ding Ha Noi van cha yéu str dung cac chudi cung tng truyén thong
thdng qua hé théng chog vai gan 90%.

- Pa s6 nguoi tidu ding con thiéu 1ong tin vai rau qua an toan.

- M6t bo phan khdng nhoé ngudi tiéu dung c6 xu hudng dich chuyén sang tiéu
ding & cac CCU hién dai voi kha nang cung @ng thuan tién, dam bao chat lugng va
ATVSTP.

Mgt 6 Iuu  vé ngwoi tiéu ding khi phat trién mé hinh CCU rau qud Ha Ngi
theo tiép cdn nang cao GTGT:

- Pa 56 nguoi Ha Noi c6 kha ning chi tra cho rau qua & mac trung binh t6i kha
nhung doi hoi rau qua cd chat luong tét, an toan va dugc cung tng thuan tién.

- Nguoi tiéu ding van cha yéu sir dung rau qua dugc mua tir cac cho. Vi thé, viec
thiét 1ap hé thong dam bao chat lugng rau qua tir cac cho 12 t6i can thiét.

- Nguoi tiéu ding tim dén véi cac chudi rau qua hién dai mong tim kiém san pham
c6 chat lwong nhung chua bao gior that s yén tam. Vi vay, nha quan tri chudi can xay
dung thuong hiéu, dam bao chat luong mat cach bai ban, chuyén nghiép va lam tir goc.
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2.1.2.2. Tinh hinh san xudt rau qua cua thanh phé Ha Ngi
Pia ban san xuat rau qua Ha Ngi (Hinh 2.1)

.

G SAN XUATRAU QUA TAI HA NOI

HLLUGNG SO

CHU DAN:
B oot o T R T 30 08X 130

B cturiominern T s oo/
I et v e A TEN 300 WA X

_ | octamion vatws ok iz 152 08 630 s ¢
\/ = ot TION TREIVG QUA T/ 6585 DBV 1300k Naeiry
1 RN TION THING QUA TREN 1000 KA. 5

Hinh 2. 1 Ban d6 vung san xuat rau qua trén dia ban Ha N§i
Nguén: Téc gia can ctr vao sd liéu san xuét rau qua cua SO NN&PTNT Ha Noi [39],
ban d6 hanh chinh cia UBND Ha Noi [48]
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Sau khi Ha Noi mé rong dia giéi hanh chinh nam 2008, dién tich trong rau qua
da tang 1én dang ké; Chung loai, thwong hiéu va cap chét lwong rat phong phu va da
dang. Dia ban san xuét rau qua duoc thé hién trén hinh 2.1.

C6 thé dé dang nhan thay, cac ving san xuat rau quy mé Ién nam doc song
Hong — noi ¢6 nhiéu loi thé ty nhién va truyén thdng van hod lau doi trong phat trién
san xuat néng nghiép (bao gom cac huyén: Mé Linh, Péng Anh, Séc Son, Gia Lam,
Thuong Tin, Phiic Tho). Bén canh dé, cac ving san Xuat qua quy md Ién tap trung vé
phia tay cua Thu d6 Ha Noi (bao gdm: Ba Vi, Qudc Oai, Chuong My, Hoai Buc).

Vai nam gin dy, Chinh pha va UBND TP. Ha Noi c6 nhidu chi truong phat
trién nganh rau qua vira dé dap tng nhu cau tiéu ding cua ngudi dan thu do, vira
huéng toi mot nén san xuat hang hod GTGT cao va bén viing, timg budc lam thay
ddi dién mao ndng thén, cai thién doi sdng ndng dan. Vi thé, cac ving san xut rau
qua khong ngimg dwoc mé rong theo chiéu rong Ian chiéu sau, cac dia phuong 1ay
phat trién ndng nghiép bén viing lam xuong séng.

K&t qua san xuat rau qua trén dia ban Ha Noi

Két qua nay dugc thé hién trén bang 2.3.

Trong nhiéu nim qua viéc mo rong dién tich canh tac d6i voi khu vuc Ha
Noi 1a hoan toan khéng kha thi do quy dat chung bi gigi han, d6 thi khéng nging
m& rong. Pay 1a kho khan rat Ion d6i véi san xuat tai cac dia phwong khi nhu cau
rau qua ngay cang gia tang.

Tai dia ban Ha Noi hién nay, san xuit RAT dang dit ra nhiéu van dé can dugc
giai quyét triét dé. Dién tich RAT dugc cap gidy chiing nhan/ tong dién tich gieo trong
rau qua cac nam tir 2014-2018 c6 ting, song khong vuot quéa 18%, day 1a thyc té khong
may tich cuc cua nganh hang RAT.

Ty Ié dién tich RAT theo tiéu chuan VietGAP hay rau hiru co thi chi chiém
ty trong v cuing nho trén téng dién tich rau (cao nhat 1,1% - nam 2016 ddi véi rau
Vietgap, cao nhat 0,12% d6i véi rau hitu co. Nhiing con sé qué khiém tén nay thé
hién nang lyc con rat han ché cua nganh hang RAT Ha Noi.

Hién nay, dién tich cdy an qua cua Ha Noi van con khiém ton va ngay cang
bi thu hep do téc do d6 thi hoa cao; Chuyén dich co cau cay trdng chi yéu van tu
phét, chat luong giéng cdy an qua chwa dong déu, ki thuat canh tac cia ndng dan
chua dap Gng yéu cau, chwa chi trong xay dung thuong hiéu, tiéu chuan chat
luong. .. Pay 1a nhitng nguyén nhan khién viéc nang cao thu nhap cho nguoi nong
dan gip nhiéu tro ngai.
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Bang 2. 3 Két qua san xuit rau Ha Noi giai doan 2014-2018

b in Nam Nam Nam Nam Nam | TPPTBQ
STT Chi tiu 2014 | 2015 | 2016 | 2017 | 2018 (%)
| Rau
p | Dientich gieo rong | o0 001 | 09358 | 31.777 | 32.270 | 33537 | 102,79
rau (ha)
2 | Ning suét rau (ta/ha) | 193,80 | 202,40 | 206,10 | 207,70 101,78
3 [San  luong  rau| oo 146 | 594288 | 650.02 | 670.221 | 700.287 | 104,73
(tan/nam)
Djén t@ch RAT duoc
4 | cap giay ching nhan | 4.500 5.000 5.044 5.044 5.097 104,73
(ha)
Dién tich RAT theo
5 | VietGAP (ha) 1555 | 1715 | 352 224 304 118.25
g |Diéntichrauhtruco| 4, 17 37 47 50 142,87
(ha)
7 | Ty 16 DTrar/DTrau | 1498 | 17,03 | 1587 | 1563 | 1520
g | IV 1€ DTviecae/DT | ¢ 0.6 11 0.7 0,01
rau (%)
g |V 1€ DT DT 504 | 006 | 012 | 015 | 015
rau (%)
Il | Qud
1 | Dién tich trdng (ha) 15161 | 15.726 | 16.748 | 17.776 | 10545
2 | San lugng qua (tén) 214.133 | 222.447 | 233.707 | 236.488 | 103,37
3 |Gl i san xuat) )., | 9900 | 1037 | 2108 | 2.166 | 104,46

CAQ (ty dong)

khong ai khac 1a nguoi kinh doanh, thiét hai van 1a ngudi san xuat.

Nguon: Tac gia tong hop tir tai lidu cia SO NN&PTNT Ha Noi [40]
Trong twong lai, nganh hang rau qua can duoc hoan thién va phat trién theo
huéng an toan va hiru co. Vi vay, cac chudi cung tng RAT va cac chudi rau qua
hitu co theo hudng hiéu qua va bén viing, cac giai phap nang cao dién tich RAT, rau
hitu co va rau duoc chirng nhan dam bao tiéu chuan s& duoc dic biét quan tam.
Diic diém ngwoi san xudt rau qud Ha Ngi
- Ngudi san xuét hién c6 dugc GTGT thap nhat trong toan chudi.
- Ngudi san xuit chua thuc sy quan tdm va thyc hién triét dé cac tiéu chuan
trong san xuat (VietGap, EuroGap, GlobalGap, PGS). Piéu nay khién chat luong va
do6 an toan cua rau qua khong dam bao do tin cay.
- Ngudi san xuat rau qua chwa cé su lién két chat ché véi nhau khién ning
suat, chat luong, gia ca phai canh tranh véi nhau kha gay gat. Ngudi huong loi
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- Nguoi san xuat nho 16, manh mun, lac hau kh tiép can va dap ung duoc
cac mo hinh chudi cung tng hién dai.

- Nguoi san xuat chua thay doi thoi quen thu hai, bao quan rau qua khién ty
Ié ton that kha lon.

Mgt sé Iwu ¥ vé ngwoi san xudt khi phéat trién CCU rau quda Ha Ngi theo
tiép cdn nang cao GTGT

- Nguoi san xuat rau qua Ha Noi chua dép tng duoc nhu cau, mong mubn
ctia ngudi tiéu dung va cua nha quan tri chudi. Vi thé, GTGT cho ho rit thap.

- Céi thiéu nhét ctia nguoi san xuat rau qua Ha Noi 1a tu duy thi truong va dap
g lau dai cAc tiéu chuan san xuét. C6 nhu vay, nha quan tri chudi s& d& dang giai quyét
c4c van dé khéc nhu: Lién két, tiéu thy, phan phdi lai GTGT...
2.1.2.3. Tinh hinh phan phéi rau quda cuia thanh pho Ha Ngi

Hé théng phan phéi rau qua Ha Noi

Theo B&o cao két qua thuc hién “Dé 4n san xuat va tiéu thy rau an toan thanh
phd Ha Noi giai doan 2009-2016” va “Hoi nghi tong két chuong trinh phdi hop
phét trién chudi cung cap thuyc pham niam 2018” cua S& NN&PTNT Ha Noi [40,
41], hién c6 6 hinh thizc phan phéi chinh théng qua: (1) Hé thong siéu thi; (2) Hé
théng ctra hang ban I¢; (3) Hé thong nha hang, bép an tap thé,...; (4) Cac thuong lai
thu gom; (5) Ngudi san xuat béan tryc tiép ¢ cho dan sinh va (6) Ban bubn tai cac
cho dau méi. Trong d6, phan phdi qua cac cho dau méi chiém toi trén 50-60% tong
san lugng toan thi truong Ha Noi.

1.47%

= San lugng qua da dugc ching nhan
= Rau c6 PGS = Rau khong c6 PGS = San lugng qua chua dugc chimg nhin

Hinh 2. 2 Biéu d6 co ciu san lwong rau  Hinh 2. 3 Biéu dd co ciu chudi qua da
ap dung hé théng dam bao chit lweng duwogc chitng nhén
c6 sw tham gia PGS Nguon: Téc gia tong hop tir tai liéu cia Chi
Nguon: Téc gia tong hop tir tai liéu caa Chi  cuc quan ly chat lugng néng — 1am — thay san
cuc BVTV Ha Nai (phu luc 6b) Ha Noi (phu luc 6¢)
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San luong rau ap dung hé thdng dam bao chat lugng c6 sy tham gia PGS va
san luong qua duoc chang nhan hién dang & muc rat thap. Pidu nay duoc thé hién &
hinh 2.2 va 2.3.

Poi véi Rau:

Céc chudi RAT 4p dung hé thong dam bao chit luong c6 su tham gia (PGS) chiém
ty trong rat nho trén thj truong (voi 10,38%), con lai 1a rau chua duoc dam bao. Pay ciing
2 han ché 16n khién cac chudi rau quéa kho tiép can va gitr chan khach hang lau dai.

Theo S6 NN&PTNT Ha Noi [41], cb tai 92,5% san lwong RAT chua ¢c6 tem
nhan truy xuat ngudn gbc khi tiéu thu tai cac cho dau mdi, cho dan sinh. Pay 13 kho
khan rat 16n trong viéc phét trién chudi theo huéng chat lwong va xay dung niém tin
cho nguai tiéu dung.

Poi Vi qua:

Hién mai chi c6 1,47% san luong qua da duoc ching nhan bai cac to chac
chizng nhan chat lugng chinh thire (theo Chi cuc quan Iy chét luong Nong — 1am — thuy
san Ha Noi, [5]). Ty 1é nay 1a qué nhé khang dinh sy han ché vé trinh d6 san xuét cua
ngudi néng dan, su cham tré trong thyc thi cac chinh sach cia cac co quan ban nganh &
dia phuong. Vi vay, trong thoi gian t6i, nhiém vu caa nhiéu ban nganh chirc ning, cac
t6 chtre tr van hd trg 1a nng cao nhan thirc va thuc day cac don vi san xuat cam két
xay dung va thuc hién cac giai phap nham dat chirng nhan quan trong nay.

Diic diém ciia trung gian phan phéi Ha Ngi (thu gom, ban buén, ban lé...)

- Trung gian phan phéi c6 dwgc GTGT cao nhat trong toan chudi.

- Mot sé trung gian phan phéi co tiém hec rat manh vé tai chinh, cong nghé,
nhan luc s& thuc day nhanh qua trinh phat trién cac chudi cung tng rau qua hién dai.

- Pa s6 c4c trung gian phan phéi & cac md hinh chudi cung tng rau qua truyén
thdng 1a ca thé, tu phat, khéng c6 lién két khién chudi kho phat trién.

- Trung gian nay hoat dong tu do, thiéu tinh minh bach, thiéu sy quan ly caa
cac co quan chitrc ning nén chat luong, ATVSTP rau qua trong cac chudi khong
duoc dam bao.

- Con rét thiéu cac co ché hop tac va lién két 1au dai gitra trung gian phan
phdi voi ngudi san xuat. Trung gian phan phéi luén mong mudn chiém thé thuong
phong trong cac quan hé giao dich nay.

Mgt sé lwu y ciia trung gian phan phai khi phat trién CCU rau qua Ha Ngi
theo tiép cgn nang cao GTGT

- Pa s trung gian phan phéi trong cac chudi rau qua Ha Noi déu c6 vai trd
diéu hanh, 1anh dao chudi. Tuy nhién, thai 6 chén ép cua ho khién ngudi san xuat
cé tdm ly cuc doan.
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- Véi cac chinh sach hién tai, cac trung gian phan phéi 1a déi tuong bi tha noi
nhiéu nhit. Biéu nay cang gay mau thuin lén cho céc thanh vién chudi. Vi thé
mubn cac chudi phat trién, can thay doi chinh sach, co ché van hanh chudi theo
huéng binh diang, minh bach.

2.1.3. Chinh séch cia thanh phé Ha Ngi vé sdn xudt — kinh doanh mdt hang rau
qud theoi ki 2014-2018

Thoi ky 2014-2018, cap chinh quyén va ban nganh ctia Ha Noi di ban hanh
rat nhiéu chinh sach quan trong va tac dong téi hoat dong san xuat — kinh doanh mat
hang rau qua trén dja ban. Tuy vay, giai doan ndy cac vin ban, chinh sach nay hau
nhu chua dé cap toi vin dé phat trién CCU rau qua, thuc tidn di di trude mot bude
vi vay rat kho khan khi thuc hién.

Chinh sdch vé chién lwoc, quy hoach, dé dn ciia thanh pho Ha Néi

Chuong trinh sé 02-CTr/TU, ngdy 26/4/2016, ciia Thanh uy Ha Noi vé& Phat
trién nong nghiép, xdy dung nong thon méi, nang cao doi séng ndng dan giai doan
2016 - 2020 va Ké hoach Tai co cau ndng nghiép theo hudng nang cao gia tri gia
tang va phat trién bén viing giai doan 2016-2020.

Chinh sdch vé khuyén khich phdt trién sin xudt néng nghiép ciia thanh
pho Ha Néi

Nghi quyét sé6 25/2013/NQ-HPND ngay 04/12/2013 cia HDND thanh phd
Ha Noi vé chinh sach khuyén khich phét trién viing san xuét néng nghiép chuyén
canh tap trung thanh phé Ha Noi giai doan 2014-2020; chinh séch khuyén khich
phat trién lang nghé thanh phd Ha Noi: chinh séch hd tro dau tu cong trinh cip nudc
sach ndng thon thanh phd Ha Nai.

Nghi quyét s6 10/2018/NO-HPND ngay 05/12/2018 cia HDND thanh phé Ha
Nbi vé chinh sach khuyén khich phat trién san xuat, phat trién hop tac, lién két trong san
xudt, tiéu thu san pham ndng nghiép; Xay dung ha ting néng thon thanh phd Ha Noi.

Chinh sdch vé phdt trién va qudn Iy cho ciia thanh phé Ha Nji

Quyér dinh sé 28/2018/0P-UBND ngay 16/11/2018 caa UBND thanh phé
Ha Noi vé viéc ban hanh qui dinh phét trién va quan Iy cho trén dia ban TP.Ha Noi.

Chinh sdch vé sin xudt va tiéu thu rau an toan thanh phé Ha Nji

Ké hoach s6 19/KH-UBND ngay 22/01/2016 cua UBND thanh phé Ha Noi
vé duy tri, phat trién san xuét va tiéu thu rau an toan thanh phd ha noi giai doan
2017 — 2020.

Quyét dinh sé 3085/0P-UBND ngay 02/07/2015 cuia UBND thanh phé Ha
Noi V& viéc diéu chinh bo sung mot sé noi dung trong Dé 4n san xuét va tiéu thy rau
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an toan thanh phé Ha noi, giai doan 2009-2016. Trong d6 diéu chinh tryc tiép cac
noi dung lién quan dén xay dung cho dau méi rau an toan trén dia ban Ha Noi.

Chinh sdch vé nong nghiép cong nghé cao ciia thanh phé Ha Ni

Nghi quyét sé6 03/2015/NQ-HPND ngay 08/07/2015 cia HDND thanh phd
Ha Noi vé mot sd chinh sach thyc hién Chuong trinh phat trién néng nghiép tmg
dung cong nghé cao thanh phd Ha Nbi giai doan 2016-2020.

Quyét dinh sé 28/2017/0D-UBND ngay 07/08/2017 caa UBND thanh phé
Ha Noi ban hanh huéng din thuc hién nghi quyét sé 03/2015/NQ-HPND ngay 08
thang 7 nam 2015 cua hoi ddng nhan dan thanh phd vé mot sb chinh sach doi Voi
chuong trinh phat trién néng nghiép tng dung cdng nghé cao thanh phé Ha Noi giai
doan 2016-2020.

Nhém chinh sdch vé quin Iy ATTP ciia thanh pho Ha Néi

Quyét dinh sé 16/2016/0P-UBND ngay 09/05/2016 caa UBND thanh phé
Ha Noi ban hanh Quy dinh phan cong trach nhiém quan ly vé An toan thuc pham
trén dia ban thanh phé Ha Noi.
2.2. Thuc trang mdt s6 mé hinh chudi cung ng hang rau qua trén dia ban Ha Ngi

Tur két qua phong van chuyén gia (bang bang héi phu luc 02, 03) va két qua
khao sat cac thanh vién CCU (bang bang hoi phu luc 4a, 4b, 4c), tac gia ap dung
phuong phap thong ké md ta va thuc hién tong hop cac két qua nghién cau vé cac
mo hinh CCU rau qua Ha Noi nhu sau:
2.2.1. Thuec trang moé hinh chudi cung @#ng rau qud trén dia ban TP. Ha Ngi theo
cac thanh vién tham gia
2.2.1.1. Cdu tric chudi cung #ing rau qud trén dia ban TP. Ha Ngi theo c&c thanh vién tham gia

Chudi cung ung mit hang rau qua mang nhimg dic trung riéng bai thi
truong thudang xuyén bién dong (vé cung cau, gié ca,...)

—_— N ) ( \
54,8% J Ban budn cho >
dau mdi
J .
Nguol >
Nguoi N ban lé Nguoi
Sé? Ngudi thu Nguoi ban > e
Xuat gom budn dung
J —
\ ) 22,5% ~—

Hinh 2. 4 Céu triic chudi cung vmg rau qua Ha N@i theo cac thanh vién tham gia
Nguon: Téc gia tong hop tir i liéu cia So NN&PTNT Ha Noi, Chi cuc BVTV Ha Noi [4,4041]



72

Hién chudi nay dam trach phan phéi 89,9% san luong rau qua caa Ha Noi
tuong duong véi gan 5.000 tin rau qua cac loai mdi ngay.
2.2.1.2. Béc diém cuia cac thanh vién trong chudi rau qua Ha Ngi theo cac thanh vién tham gia

Chudi cung ng rau qua trén dia ban TP. Ha Noi bao gém céc thanh vién co
ban sau day: Ngudi san xuat, ngudi thu gom, nguoi ban budn (¢ cho dau méi va ban
budn khac), ngudi ban Ié,

Nguwoi san xudt

San xuét rau qua duoc xem 1a mot trong nhirng hoat dong mang lai ngudn
thu nhap chinh cho nguoi ndng dan vaéi thoi gian canh tac quanh nam. Pac biét
ngudi trdng rau qua di va dang dugc nhiéu chuong trinh, dy 4n trong va ngoai nudc
hudng dan vé quy trinh san xuat, cach phong chdng dich bénh téng hop; Hb tro tai
chinh va vat tu (phan bén, nha ludi, giéng khoan) dé ho chu dong tng pho trong
diéu kién thoi tiét khac nghiét. Chinh vi thé quy mé san xuat rau qua da ting 1én ca
vé dién tich va chang loai.

- Khach hang cta ngudi san xuat 1a ngudi ban budn o cho dau méi (54,8%),
ban truc tiép cho nguoi tiéu dung (22,5%), ngudi thu gom (12,6%) (theo So
NN&PTNT Ha Noi) [40,41].

- Viéc mua bén giita nguoi san xuat vai cac thanh vién dugc thuc hién bang
thoa thuan, cam két miéng theo kiéu thuan mua vira ban. Viéc ban theo hop déng la
rat it — thuong chi xuat hién trong cac trang trai 16n, cac THT, HTX hoic cac dbi tac
la cac cong ty thu gom ¢ quy md Ion. Diéu ndy khién ngudoi san xuat gap khong it
thiét thoi khi thi treong c6 nhiing bién dong (vé gia ca, ddi thu canh tranh,...)

- Phuong tién van chuyén chua yéu la xe may, xe ba géc, 0 t0 tai vai trong tai
nho (néu ban truc tiép cho nguoi tiéu ding hodc cho ngudi ban budn & che dau mdi)
va bao quan hét sirc thd so. Vi nguoi thu gom, ho tu to chirc thu mua tai nha ndng
dan, tu van chuyén va bao quan bang xe tai. Vi viéc tu t6 chic thuc hién, ngudi thu
gom dam bao rau qua con tuoi, ngon, dep mét hon vi thdi gian van chuyén ngén hon
S0 vai cac loai khac.

- Nguoi san xuat thudng ¢6 méi quan hé giao dich véi hang chuc khach hang
dé dam bao kha ning tiéu thu san pham, bét rui ro va tang tinh canh tranh.

- C4c ho san xuat chua that sy chi y téi viéc lién két nhém hé ma manh ai
ndy lam nén chua tao dugc ving san xuat tap trung, dong san pham chua du 16n va
6n dinh. Hién nay, nhan thac cua mot bo phan ndng dan con thap, thiéu thong tin thi
truong, nang luc tiép can khach hang con yéu.... khién chudi thiéu bén viing va
GTGT thap.
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Ngwaoi thu gom

Nguoi thu gom la cac cong ty thu mua/ ca nhan/ HTX thu gom; Ho vira co
kha ning giao dich vira ¢ kha nang tim kiém két néi cac ngudi mua, tién hanh thu
mua rau qua tir cac ho nong dan trén dia ban Ha Noi, sau do ban lai cho ngudi ban
bubn, nguoi ban 1€ véi quy mo va phuong thire giao dich khac nhau.

- Khéach hang cua nguoi thu gom 1a ngudi ban budn hay cac don vi cung tng
dich vu an uéng (nha hang/ khéach san/ bép an tap thé/ bénh vién/ truong hoc) trén
dia ban Ha Noi.

- Viéc mua ban rau qua gitra nguoi thu gom véi cac thanh vién duoc thuc
hién cha yéu bang thoa thuan hay cac cam két miéng (hinh thic nay chiém ti 90%
trong cac giao dich).

- Phuong tién van chuyén chu yéu la xe ba gac véi trong tai 200-250
kg/chuyén hoac xe tai nho véi trong tai 0,5-1 tan.

- Nguoi thu gom cung tng cho khoang tir 3 - 10 khéach hang/ diém ban I¢,
bao gom ngudi ban budn, cac cira hang/ quay hang ban ¢ va céc bép an tap thé.

- Nguoi thu gom thudng c6 méi quan hé véi khoang 10 ho san xuit, tuy
nhién mdi lan chi mua cua 4-7 ngudi san xuat voi khéi luong khoang 50-100 kg/
ngudi tly chung loai san pham theo nhu cau caa khach hang.

Nguwoi ban budn

Nguoi ban budn cé thé thu mua rau qua truc tiép tir cac ho néng dan, HTX,
THT hoac mua lai tir nguoi thu gom.

- Khach hang cia ngudi ban budn 1a ngudi ban 1é va cac don vi cung cap
dich vu an ubng nhu: Nha hang, khach san, cang tin bénh vién, truong hoc,...

- Viéc mua ban rau qua gitra ngudi ban budn vaéi cac thanh vién khac duoc
thuc hién chi yéu theo cac cam két miéng von khong 6n dinh. Trong nhiéu truong
hop, nguoi ban budn dong thoi 13 nguoi thu gom, ho tap két hang va bén tai cac cho
dau mai. Lai budn dé pha va cac cam két va tién hanh ép gia voi nguoi san xuat. DU
bi nhiéu bat loi, nhung nhiéu hd dan trong rau qua van phai chip nhan vi dau ra qué
kho khin, trong khi cac chi phi san xuét van can duoc trang trai.

- Phuong tién phan phdi rau qua tir nguoi ban buén téi cac noi khac chu yéu
la xe ba gac, xe tai nho vai trong tai tir 0,5-1 tan/ chuyén.

- Ngudi ban buén cung &g cho khoang tir 5-10 diém ban 1¢, ho ciing thuong co
méi quan hé vai khoang 10 ho san xuat hodc tir 2-3 ngudi thu gom. Ngudi ban bun
cung tng rau qua phan 16n tai cac cho dau méi va tuong duong cho dau méi cia Ha Noi,
gom c6: Cho dau mdi phia Nam (Hoang Mai), Minh Khai (Bac Tir Liém), cho Long
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Bién (Long Bién), Vin Quan (Ha Pong), Dich Vong (Cau Gidy), Phing Khoang (Thanh
Xuan). Cac cho dau méi dugc cac sé, nganh va UBND cac dia phuong truc tiép quan 1y,
diéu hanh trén cac mat: Sap xép nganh hang, cho thué dia diém kinh doanh; Bam bao an
ninh trat tw, phong chay chira chéy, giao théng do thi, VSATTP, kiém soét thi truong.
Tuy nhién, tai cac cho van d& quan ly long l1éo, ha tang xudng cap, kho bai tam bo khién
chat luong rau qua giam, ATTP bj buéng long...

Nguwoi ban lé

Nguoi ban Ié Ha Noi 1a cac cira hang/ quay hang rau qua nam trén cac duong
phd va & cac cho 16N, nho... Cac cira hang nay tiéu thu trung binh 80-200kg/ ngay.

Hién nay, méi lién két giita ngudi ban 1é véi nha cung tng (ngudi ban bubn,
nguoi thu gom...) sé it 1a c6 hop dong chat ché va 1au dai. Thoi gian qua, mdi lién két
gitra nha ban Ié véi khach hang da c6 nhiéu chuyén bién tich cuc tuy con han ché.

Hién trang nguoi ban Ié tra tron san pham kém chat lwong, chua rd ngudn
gbc dé cung cip cho ngudi tiéu ding van xay ra véi tan suat va mac dé nghiém
trong hon. Viéc gigi thiéu quang ba san pham, tu van chim soc khach hang chua
dugc quan tam. Ngudi ban Ié chua thé hién rd vai trd cau ndi thdng tin hai chiéu
gita nguoi tiéu dung véi ngudi san xuat nham cai thién chat luong va dap ung
ngudi tiéu dung tot nht.
2.2.1.3. Té churc védn hanh chudi cung ing rau qua Ha Ngi theo cac thanh vién tham gia

T6 chiic van hanh chung ciia CCU rau qua Ha Ndi theo cac thanh vién tham gia

Cac thanh vién trong CCU rau qua Ha Noi theo céac thanh vién tham gia chua
thue su di manh ca vé quy md I1an tam anh hudng dé c6 thé 1anh dao chudi, vai trd
cua timg thanh vién kha doc 14ap, hoat dong san xuat kinh doanh tach biét nhau. Vi
vay, chudi van hanh thiéu cac lién két bén viing va GTGT thap.

Cac thanh vién thiét 1ap cac quan hé 1am an trén co s¢ thuan mua vira ban,
bang cac thoa thuan miéng thay vi hop dong 1au dai. Chinh vi thé, chudi nay thuong
thiéu bén viing, it 6n dinh.

Ngudi san xuat tham gia vao chudi nay da s6 1a nhiing ho néng dan nho 18, it
kinh nghiém va viéc dap wng cac tiéu chuan chat luong, ATTP yéu. Ho s& kho gia nhap
duoc cac chudi co chat lwong, GTGT cao va 6n dinh vi nhitng han ché néu trén.

Nguoi thu gom, nguoi ban budn, ngudi béan Ié trong chudi nay thudng chiém
nhiéu wu thé, d6 1a: D& dang lua chon/ ép gia ngudi ndng dan, thu GTGT cao, ...
Theo tiép can gia tri, rd rang chudi ndy cd vo van han ché va khong thé dam bao loi
ich cho tat ca thanh vién chudi ciing nhu ngudi tiéu dung.
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T6 chirc van hanh CCU rau qua Ha Ngi thong qua chg dau méi

Co ché van hanh chudi théng qua chg dau méi hién nay van con nhiéu van
dé dang lo ngai. Hién Ha Noi ¢ 07 cho dau mdi va twong duong cho dau méi, do
la: Cho dau méi phia Nam (Hoang Mai), Phiing Khoang (Thanh Xuan), Dich Vong
(Cau Gidy), Nga Tu So (Péng Pa), Long Bién (Long Bién), Vin Quéan (Ha Pong),
cho dau mdi bac Thang Long (Bac Tur Liém).

Véi cac cho dau mdi nay, md hinh mdi chg c6 mot Ban quan ly thuc hién
quan ly truc tiép va giai quyét nhitng van dé phat sinh tai cho. Cac ban nay da to
chuc kha t6t cac hoat dong dich vy, bao vé hang hoa ban dém, trong giir xe... gop
phan ting thu cho Nha nudc va niang cao thu nhdp cho nguoi lao dong, gop phan
giai quyét viéc lam cho xi hoi. Chg dau mdi hién dam nhan chirc nang cung tng
khoang 54,8% san lugng rau qua hang hoa ra thi truong Ha Noi, nhung con do
nhiéu méi lo:

-Bo may cong kénh, ting bién ché nhan vién quan ly khién Ban quan ly
thém ganh niang vé quan 1y va chi phi st dung nhan luc.

- Co s& vat chat cua dai da s6 cac chg con yéu kém, lac hau. Hon nita, cong
tac chuyén d6i mo hinh quan 1y cho con cham, trong khi viéc hd trg dau tu xdy
dung, cai tao nang cép cho rat kho khan, chua ké viéc phong chay chira chay, vé
sinh méi trudng, cac dich vu cung cép tai chg con rat han ché.

- M6t s6 cho ¢6 hién tuong tiéu thuong bo tréng ki 6t, anh huong t6i bd tri
sap xép nganh hang (nhu chg diu méi phia Nam, cho Long Bién hay cho Vin
Quén).

- Cho dau mdi nhung dién tich qué chat hep (nhu cho Long Bién...) khdng
dap tmg duoc nhu cau giao thuong, kho &p dung céc giai phap cong nghé vé truy
xuat ngudn gbc san pham, sap xép/ bao quan/ cat trir hang hoa va khdng dam bao vé
sinh moi trudong.

- Chua c6 quy dinh cu thé vé b tiéu chi quan ly cho dau médi ndng san. Mac
di S& NN va PTNT di chu dong thanh 1ap doi lién nganh gdm thanh tra, quan 1y thi
truong, siét chat viéc kiém soat chét luong, nguén hang tur cac tinh duoc tap két tai
cac cho dau mdi nhung khong cé hiéu qua.

- Céc cho dau mbi c¢6 wu thé vé tinh da dang, phong phu vé chung loai nong
san nhung lai kh6 kiém soat nguén géc, chat lwong. Ban quan 1y chg hién méi chi
kiém soat duoc chét lugng cac quiy hang da duoc cip phép ding ky kinh doanh,

con lai bi tha noi.
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Nhu vay, CCU rau qua Ha Noi theo cac thanh vién tham gia néi chung va
CCU rau qua thong qua chg dau mdi néi riéng con ton tai nhiéu bét cap, d6 1a: Co
ché van hanh con 16n x6n, GTGT thép, chudi it bén virng va khong dam bao céc lgi
ich cbt 18i ctia nguoi tiéu dung.
2.2.1.4. Thyc trang gia tri gia ting cua chudi cung #ng rau qua Ha Néi theo céc
thanh vién tham gia

Thuc trang GTGT cua céc thanh vién trong CCU rau qua theo cac thanh vién
tham gia cua Ha Noi duogc thé hién trén bang 2.4.

Dé c6 duoc két qua ndy, NCS di tién hanh khao sat gan 600 ngudi, bao gom:
Nguoi san xuét (ho san xuat, thanh vién cac HTX) & cac quan, huyén Dong Anh,
Gia Lam, Soc Son, Ha Bong, Chuong My, Hoai Btrc; Nguoi thu gom, nguoi ban
budn (tai cac cho dau mdi Long Bién, Van Quéan, Minh Khai); Ngudi ban 1é trén
khip cho dan sinh, cira hang rau qua trén dia ban Ha Noi. Thoi gian tién hanh khao
sét tir thang 2-5/2017 khi trén thi truong rau qua 1a séi dong nhat trong ca nam va co
bd sung cho tgi nay.

Logi hinh 1: Nguoi san xuat = Nguoi tiéu ding

Nguoi san xuat khdng mudn hoac khong thé thoa man duoc cAc yeu cau cia cac
trung gian phan phéi nén ho lya chon cung cap tryuc tiép cho nguoi tiéu ding, day cling
chi 1a giai phap tam thoi. Trong trudng hop ndy, ngudi san xuat tu mé cac cira hang/
quay hang hodc cam két van chuyén rau qua tir ruong téi tay khach hang. Tham chi, mot
sd ngudi san xuat nhanh nhay véi thi truong va cong nghé, ho da cung cap rau qua cho
khéach hang bang hinh thirc online (qua trang web hay mang x& hoi). Diéu nay dic biét
hiéu qua ¢ khu vuc thanh thi, noi c6 thu nhap tir muc kha tro 1€n va véi nhitng khach
hang c6 quy thoi gian eo hep. Loai hinh nay chiém ty trong (22,5%), khé& cao trong md
hinh CCU rau qua theo thanh vién.

GTGT trong loai hinh nay do nguoi san Xuat nam giir, khdng phai chia sé¢ véi bat
ctr ai va ho ¢6 quyén tu quyét viéc san xuat ciing nhu lya chon déi tugng khach hang cho
minh. Tuy nhién, gi4 ca rau qua va GTGT cta ngudi san xuat thuong khdng o6n dinh,
thiéu co ché kiém soat chat luong, ngudi tiéu ding st dung rau qua trong kénh nay cha
yéu dua trén niém tin yéu va quan hé ca nhan.

Logi hinh 2: Nguoi san xuat = Ngudi ban budn cho dau méi > Ngudi ban 1é

Hién nay, loai hinh nay chiém chu yéu véi ty trong 54,8% san lugng tiéu thy toan
thanh phd. Chudi ndy phan anh day du va toan dién tap quan tiéu dung cua da s6 nguoi
dan théng qua cho dau mai.
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Pon vi tinh: ddng/kg (ca chua/ budi Qué Duong)

TT Chi tiéu Nguoi san xuat Nguoi thu gom Nguoi ban bubn Nguoi ban 1¢
Rau Qua Rau Qua Rau Qua Rau Qua
Loai hinh 1 (22,5%)
1 | Doanh thu (TR) 5.873 17.000
2 | Chi phi trung gian (1C) 2.090 830
3 | Gia tri gia tang (VA)(=1-2) 3.783 16.170
Ty trong GTGT trong kénh (%) 100 100
4 | Tién cong lao dong (L) 1.005 2.085
5 | Thu nhap thuan (GPr) (=3-4) 2.778 14.085
Loai hinh 2 (54,8%)
1 | Doanh thu (TR) 3.150 7.000 5.545 12.500 9.012 17.500
2 | Chi phi trung gian (I1C) 699 830 3.150 7.000 5.545 12.500
3 | Gia tri gia tang (VA) (=1-2) 2.451 6.170 2.395 5.500 3.467 5.000
Ty trong GTGT trong kénh (%) 29,48 37,01 28,81 32,99 41,71 29,99
4 | Tién cong lao dong (L) 1.005 2.085 211 1.200 1.235 1.380
5 | Thu nhap thuan (GPr) (=3-4) 1.446 4.085 2.184 4.300 2.232 3.620
Loai hinh 3 (12,6)
1 | Doanh thu (TR) 2.755 4.765 7.045 10.050
2 | Chi phi trung gian (1C) 699 2.755 4.765 7.045
3 | Gia tri gia tang (VA) (=1-2) 2.056 2.010 2.280 3.005
Ty trong GTGT trong kénh (%) 21,99 21,50 24,38 32,14
4 | Tién cong lao dong (W) 1.005 713 211 1.235
5 | Thu nhap thuan (GPr) (=3-4) 1.051 1.297 2.069 1.770
GTGT trung binh cac thanh vién 2.777 2.010 2.336 3.380
Ty trong GTGT trung binh cua céc thanh vién 25,95 37,39 20,65 21,83 33,50 31,58 29,11
Tong GTGT trung binh cua chudi rau 10.703 | Tong GTGT trung binh cua chudi qua 16.420

Nguon: Tac gia tinh toan dua trén s6 liéu diéu tra thuc té
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Déi véi rau, GTGT cua ting thanh vién ting dan theo tht tu: Nguoi ban budn
cho dau méi (28,81%) > Ngudi san xuat (29,48%) = Nguoi ban 1é (41,71%).

Péi voi qua, GTGT cua ting thanh vién ting dan theo tht ty: Nguoi ban Ié
(29,99%) > Ngudi ban budn (32,99%) > Nguoi san xuét (37,01%).

Diém yéu cua loai hinh nay:

- Méi quan tam Ién nhét caa ngudi ban budn khong phai chat luong, ATTP ma la
gi& ca va mau ma san pham. Cong véi hé thong kiém soét chat lwong, ATTP tai c4c cho
dau méi con nhiéu bat cap khién cho loai hinh nay tr nén hén loan. Gia ca do tu thuong
quyét dinh, co quan quan 1y nha nudc va cac ban quan ly cho kho ¢ kha ning diéu tiét.

- Nguoi bén 1é cling bi tu thuong & cac cho dau méi dan dat ca vé chat luong,
chang loai san pham, gi ca, tiéu chuan ATTP.,...

- Nguoi ban budn nam quyén chi phdi va kiém soat ngudi san xuét théng qua xac
dinh gi4 ca, ching loai rau qua tiéu dung. C6 khi, nhiéu nha buén cho dau méi lién két
v6i nhau nham chén ép gia d6i voi ngudi san xuat khién ho khdng con lra chon nao khac
ngoai viéc phai ban vai gié ré, rau an toan hay rau hiru co cing phai ban véi gia rau
thuong. Diéu nay khién ngudi san xuit dan roi vao trang thai 1am déi, 1am cho nhanh
thay vi 1am k¥, lam chat lugng nhur trudc.

Xét chung thi ngudi ban budn chg dau mdi luén 14 thanh vién thu dwoc tong
GTGT cao nhét vi khdi lwong rau qua tiéu thu hang ngay rat 16n, tiép dén 1a tong GTGT
caa ngudi béan 1¢ (thu loi nhanh chéng trong ngay), cudi cing 1a tong GTGT ciia ngudi
san xuat (thu loi sau mét chu ky san xuét).

Logi hinh 3: Nguoi san xuit > Nguoi thu gom > Nguoi ban budn >
Nguoi ban le

Loai hinh nay chi xuat hién trong chudi rau. GTGT cua cac thanh vién ting dan
theo thi tu: Nguoi thu gom (21,50%) = Ngudi san xuat (21,99%) > Nguoi ban budn
(24,38%) > Nguoi ban I¢ (32,14%).

Nhin chung loai hinh ndy kha phét trién & cac ving ven do (v6i 12,6% san luong
rau qua Ha Noi), noi ma nguoi thu gom tién hanh gom rau tir nhiéu noi rdi lai dem ban
cho cac nha béan budn, sau d6 rau duoc dua toi cac cho ¢ tiéu thy. Diém yéu cua loai
hinh nay: (1) Chat lugng ciing nhu VSATTP rat kho kiém soat; (2) Nguoi san xuat kho
thu GTGT cao; (3) T4t ca cac thanh vién khac déu phy thudc vao ngudi ban budn...

Nhan xét chung:

- Ty trong GTGT trung binh cua cac thanh vién trong chudi nay dwoc sap xép
theo thtr tu ting dan nhu sau: Nguoi thu gom (20,65%) = Ngudi ban budn
(21,83%) > Nguoi san xuét (25,95%) > Ngudi ban 1é (31,58%).



79

- Theo so db phan phéi GTGT trong chudi, c6 thé thdy GTGT tinh trén mot don
vi san pham ctia ngudi san xuat khéng phai thip nhat. Nhung xét theo don vi thoi gian
thi GTGT ctia nguoi san Xuat thap hon nhiéu lan so véi cac thanh vién con lai. Nguoi
san Xuat phai mat ca thang dé co thé thu vé tir 20-30% GTGT, con véi cac thanh vién
khéc chi mat vai gio/ vai ngay. Tiép dén, khi thu hoach, ngudi san xuat bi céc thanh
vién con lai ép gia, tir chdi thu mua... khién nguoi san xuét thém kho khan. Thiéu cng
bang trong phan chia GTGT khién cac lién két chudi yéu kém, d& bi pha va.

- Téng GTGT ma thanh vién nguoi ban budn thu duoc Ia cao nhat boi khéi
lwong tiéu thu 16n hon gap nhiéu lan so vai cac thanh vién con lai.

Pay 14 két qua CCU rau qua khong co ldnh dao chudi vao thoi diém tir thang 2-
5/2017, khi miia mang tuong dbi thuan loi. Két qua san xuat va GTGT cua cac thanh
vién, dic biét 1a ngudi san xuét dat duoc tuong dbi cao. Con khi gap rai ro hay cac yéu tb
san xut bat loi, GTGT ma ngudi san Xuat c6 duoc s& con thap hon rat nhiéu.

2.2.2. Thuc trang md hinh chudi cung #ng rau qud Ha Ngi do nha ban Ié 1anh
dgo va diéu phoi
2.2.2.1. Cdu trac chudi cung #ng rau qud Ha Ngi do nha ban Ié linh dao va diéu phai

0% »| Nha ban I¢ (BigC,
Nguoi cong ty Coop.mart, Nguoi
san trung gian Hapro, Bac Tom, > tiéu
. | 48% | (Dung Ha, o .
Xuat Thanh Ha, Sai bién, Cho dung
Bao Ha...) nong trang,...)

Hinh 2. 5 Ciu triic CCU rau qua Ha Noi do nha ban 1é linh dao va diéu phdi
Nguon: Tac gia tong hop tir két qua diéu tra thuc té

Trong md hinh ndy, chudi duoc té chirc dé cung ng rau qua toi tay nguoi
tiéu dung chi qua mét hozc hai trung gian phan phéi (nha ban I¢ hoic Cong ty trung
gian/ nha bén 1¢). Biém quan trong nhat trong chudi nay chinh 12 vai trd 1anh dao va
diéu phdi chudi cua nha ban lé.

Chudi nay c6 uu diém Ia trung gian phan phdi it, gon nhe nén thoi gian van
chuyén ngan, san pham tuoi ngon, it hu hong. Vi thé ma chi phi dugc giam thiéu,
gia ban khong qué cao, san pham dap tmg dugc mong mai clia ngudi tiéu ding.

Hién nay, chudi nay dang cung cip 8,8% san luong rau qua Ha Noi - twong
duong vai gan 500 tan rau qua céc loai mdi ngay. Pay 1a con s khdng hé nho va
trong twong lai, chudi nay c6 xu huéng phat trién manh mé bai tinh thuan tién, gia
ca hop 1y, diéu hanh chudi khéng qua phic tap.
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2.2.2.2. Ddc diém cac thanh vién trong chudi cung #ng rau qud Ha Néi do nha ban
lé lanh dao va diéu phoi

Nha san xuit

Nha san xuat trong mé hinh chudi nay chu yéu la cac t6 nhém, HTX san xuat
rau qua trén dia ban Ha Noi hoic cac ving lan can. Nguoi san xuat trong mé hinh
chudi nay c6 quy mé twong ddi 16n, c6 nhan thac tét vé tiéu chuan chit luong va
ATVSTP; Kha ning ap dung tién bo khoa hoc ki thuat vao san xuat va bao quan kha
cao; Co tu duy thi trudng va dic biét cd két ndi véi cac thanh vién khac trong chudi.
Diém qua nhiing t6, nhém, HTX trong chudi thuong 1a nhitng tén tudi da duoc khang
dinh trén thi truong, vi du: HTX Thanh Xuan, Dong Xuan - Soc Son, HTX dich vu
nong nghiép Linh Nam - Thanh Tri, HTX néng nghiép Van buc - Gia Lam, HTX
nong nghiép Minh Hiép - Bong Anh... Pay 1a co s& quan trong trong viéc thuc hién
cac cam két va cac lién két manh mé véi cac thanh vién khac trong chudi.

Nhém nha san xuat nay c6 lién két kha chit ché véi nhau, ho thuong chia sé va
hd tro nhau vé gidng, kinh nghiém, ki thuat canh tac, von, thi trudng... Diéu nay thé
hién cac mdi lién két tot hon han so véi cac md hinh chudi té chirc theo cac thanh vién
tham gia. Bén canh d6, mdi lién két gitra nha san xuat véi nha ban 1é ciing rat khing
khit. Nha san xuét s& phai chiu trach nhiém hoan toan néu phat sinh rui ro lién quan dén
viéc khong tuan thu cac cam két véi nha ban 1¢. BU lai, san pham caa c4c t6 nhom s&
duoc bao tiéu toan bo theo hop dong da ki két.

Cong ty trung gian

Mot s6 cong ty 1am trung gian phan phéi rau qua, ho lién hé truc tiép véi cac
nhom, HTX san xuat rau qua trén dia ban Ha Noi hoic théng qua Chi cuc BVTV Ha
Noi (don vi gidm st ki thuat san xuét) dé thu mua va cung cap cho céc cira hang, quay
hang va céc siéu thi ban Ié trén dia ban Ha Nbi. Tiéu biéu cho thanh vién nay phai ké
dén cong ty Bao Ha, An Khénh, Thanh Ha,...

Cac cong ty sau khi ky hop ddng bao tiéu san pham véi cac don vi san xuat,
ho di c6 sy phdi hop vai cuc BVTV Ha Noi nhiam giam sat khau san xuét ciing nhu
cac cong doan sau thu hoach nhu dong goi, dan ma vach va cap chi cho tung san
pham. Cac cong ty tiéu thu rau qua tir 1-2 tan/ ngay, vai cac chung loai rau dao
dong Ién toi 40 loai tly thudc vao mia vy va diéu kién thoi tiét tmg nam.

S6 luong cac cong ty loai ndy tai Ha Noi hién chua nhiéu, mic do dau tu con
han ché, quy mé nho vi hiéu qua khdng cao, rui ro nhiéu, chinh séch hd tro cho doanh
nghiép ndng nghiép con chua cu thé. C6 thoi diém, mot sé ¢ong ty (trong d6 c¢6 cong
ty Huong Canh — Ha Dong) phai dong cira hé théng nha so ché, dong goi vi khong du
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nguyén li¢u. Diéu nay cho thay viéc tim kiém lién két giira cac cong ty véi ngudi san
xuat khong hé d& dang. Mot sé lién két giita doanh nghiép va nguoi san xuat chua
bén vimg do chua c6 co ché chia sé loi nhuan, rai ro, chu yéu van lién két theo hinh
thire thuong thao thuan mua vira ban. Cong tac tuyén truyén quang ba, marketting,
giGi thiéu san pham cua cac doanh nghiép néng nghiép con yéu.

Nha ban Ié

Nha béan 1é trong mé hinh nay 1a thanh vién lanh dao va diéu phdi toan bo
CCU. Nha bén 1é thyc hién nghién ctiu thi truong nhiam thoa mén tdi da nhu cau cua
ngudi tieu ding, tir d6 ho dwa ra cac yéu cau va cac ban ghi nhé cho ngudi san Xuat.

Nha bén I¢ phéi két hop voi ngudi san xuét ciing nhau xay dung, bo sung va
hoan thién cac quy dinh, quy trinh trong san xuat, bao quan va cac tiéu chuan vé
chat lugng, ATVSTP nham dap ung tét cho thi truong.

Céc nha ban I¢é trong md hinh nay thuong la chudi cac cira hang/ quay hang/
siéu thi/ CHTI, chang han: Fivimart, Big C, Co.op Mart, Hapro, Bac Tém, Cho
ndng trang, BigGreen... Ho ¢ uu thé 16n vé mit bang ¢ cac khu vuc dic dia, dong
dan cu, tién loi nén dé dang tiép can duoc voi khach hang.

Céc nha ban 1¢ nay c6 quy md twong ddi I6n, kha ning nghién ctu thj truong
chuyén nghiép, tiém lyuc tai chinh dbi dao, am hiéu ca vé ki thuat 1an kinh té... Nhitng diéu
nay khién nha ban Ié manh hon va c6 day du ning luc lanh dao c4c thanh vién con lai, dam
bao chudi phét trién tot, GTGT cao cho cac thanh vién va dam bao loi ich thuc su cua
nguoi tiéu dung. Nha ban 1é c6 thé ra chon lién két truc tiép v6i nha san xuét nham dap
{g dau ra san luong I6n.

Tuy nhién, hién nay thanh vién nay van boc 16 mot sé diém han ché, nhu: S6
diém ban 1é con it, tap trung ¢ khu vuc d6 thi; Chua quan tdm t&i viéc bo sung
chang loai san pham, hang hod; Mot s6 nha ban I¢é tra tron rau qua kém chit luong
vao chudi... Nhiing han ché nay can duoc khic phuc nhanh chéng méi cé thé canh
tranh duoc véi cac chudi khac va chiém linh wu thé trong tuong lai.
2.2.2.3. Té6 chirc vd@n hanh chudi cung #ng rau qud Ha Ngi do nha ban 1¢é lanh dao
va diéu phoi

Cac nha ban 1é hién dang lanh dao va diéu phdi CCU rau qua trén thi truong
Ha Noi nhu: Big C, Fivimart, Bac Tom, S6i bién, Chog ndng trang... 1 nhiing tén
tudi da duoc dinh vi trén thi truong. Md hinh CCU rau qua do nha ban Ié 1anh dao
thu loi nhuan tir méi lién két nhitng khau c6 GTGT cao nhu nghién ciru thi truong,
ban hang, marketing.

Nha bén 1¢ c6 nhiéu loi thé vé tiép xdc truc tiép véi khach hang, nghién ciu sau
thi truong nén s& 1a cau ndi quan trong gitip ngudi san Xuat dap tng tét nhu cau khach



82

hang, diéu nay vén qua kho khin néu nguoi san xuat tu lam. Pay chinh 13 co sé hinh
thanh cac cam két hay cac hop dong lau dai gitra nha bén Ié véi nha san xuat.

Nha san xuat (hé ndng dan, trang trai, HTX) tién hanh san xuét dua trén cac
y&u cau néu rd trong thoa thuan/ hop dong ki két véi nha ban 1¢, trong d6 bao gébm
cac diéu khoan vé sé lugng, chat lugng, tiéu chuan ap dung trong san xuat, so ché,
bao quan rau qua. Hién tiéu chuan ap dung phd bién di véi rau qua trong chudi béan
Ié tai Ha Noi la VietGap cho rau qua an toan va PGS cho rau qua hitu co.

Hién nay, cac nha béan 1é lya chon nha cung cép dua trén céc tiéu chi: Gidy
chizng nhan tiéu chuan chat luong rau qua, gia ca, chung loai, khoang cach dia ly,...
Con vé co ché giam st thi nha ban ¢ it tham gia hoac phd mic vao cac loai gidy ching
nhan. Vai tro 1anh dao chudi ciia nha ban Ié dudng nhu chi thé hién ¢ khia canh quyét
dinh gié c4, dan dét hanh vi tiéu dung, dam bao dau ra cho ngudi nong dan...

Chi ¢6 cé&c nha ban 1é rau qua hiru co 4p dung hé théng dam bao chat lugng
c6 su tham gia (PGS) thi hang rao giam sét c6 phan chit ché hon boi ¢6 su tham gia
cua nhiéu to nhém, ban nganh, hoi ndng dan giam séat cing nhau. Tuy nhién, dién
tich canh tac rau hitu co rat nho chua téi 50ha, chii yéu tap trung tai dia ban hai xa
bong Xuan va Thanh Xuan thudc huyén Séc Son.

Hoat dong giam st ciia cac to chic, ban nganh & dia phuong chua c6 hiéu qua
do thiéu co ché va chinh sach cu thé. Hon nira, nhan lyc chuyén mdn tai cac tram
khuyén ndng, tram BVTV... con qua mong vé luc lugng, han ché vé nang lyc chuyén
mon. Hon nita, ho cling chi méi thyc hién nhiém vy quan 1y hanh chinh, tu van khuyén
nong chi chua thuc hién dwoc chic ning gidm sat. Chinh vi vay, chat luong va
ATVSTP bi b6t di mot khau kiém duyét quan trong vai chi phi thap.

Mot s6 nha ban 1 ¢ tinh tra tron rau qua khong ré nguon goc xuat xi, chat
luong kém... va ban cho nguoi tiéu ding nham thu GTGT cao. Diéu ndy vira anh
huong ti cac nha san xuat chan chinh, vira 1am suy giam nghiém trong niém tin noi
nguoi tiéu dung.

Bén canh d6, nha ban 1 coi cac gidy ching nhan nhu PGS hay VietGap dé
thiét 1ap cac quan hé hop tac ciing khong hoan toan dam bao do tin cay.
2.2.2.4. Thuc trang gia tri gia tang cua chudi cung ing rau qua Ha Néi do nha ban
lé lanh dao va diéu phoi

Két qua GTGT cua CCU rau qua Ha Noi do nha ban 1¢ 1anh dao va diéu phdi
duogc thé hién trong bang 2.5.
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Bang 2. 5 Két qua GTGT ciia cac thanh vién trong CCU rau qué do nha
ban 1é lanh dao va diéu phoi
DVT: Dong/kg (ca chua/ budi Qué Duong)

TT Chi tiéu Nha san xuat Cong ty Nha ban 1é
trung gian
Rau Qua Rau | Qua | Rau Qua
Loai hinh 1 (4,0%)
Doanh thu (TR) 6.050 | 12.500 13.900 | 20.500
Chi phi trung gian (IC) 1.050 | 1.030 6.050 | 12.500
Gia tri gia tang (VA) (=1-2) 5.000 | 11.470 7.850 | 8.000
Ty trong GTGT trong kénh (%) 33,76 | 58,91 66,24 | 41,09
4 | Tién cong lao dong (L) 1.130 | 2085 1.235| 1.782
5 | Thu nhap thuan (GPr) (=3-4) 2.870 | 9385 6.615 | 6.087
Loai hinh 2 (4,8%)
Doanh thu (TR) 4.115 6.530 9.839
Chi phi trung gian (IC) 799 4.115 6.530
Gia tri gia tang (VA) (=1-2) 3.316 2.415 3.309
Ty trong GTGT trong kénh (%) 36,68 26,71 36,60
4 | Tién cong lao dong (L) 1.305 713 1.235
5 | Thu nhap thuan (GPr) (=3-4) 2.011 1.702 2.074
GTGT trung binh cac thanh vién 3.811| 11.470 | 1.705 4.645 | 8.000
Ty trong GTGT trung binh cac 35,06 | 58,91 | 22,22 42,73 | 41,09
thanh vién (%)
Tong GTGT trung binh chudi rau | 12.405 | Tong GTGT trung binh chudi qua | 19.470

Nguon: T4c gia tinh toan dya trén sé liéu diéu tra thuc té
Logi hinh 1: GTGT ciia cac thanh vién ting dan theo thir ty:
Nha san xuat (33,76%) = nha bén 1¢ (66,24%) (Véi rau)
Nha san xuét (58,91%) = Nha ban 1é (41,09%) (Vi qua)

V61 mit hang rau, nguoi san xuét phai canh tranh véi nhau; Ngudi ban 1¢ voi

vai tro ldnh dao chudi, c6 tiéng noi, co thuong hiéu trén thi trudng nén dé dang nam

phan 16n GTGT.

Véi mat hang qua, nhu cau thi trudng voi qua cua dia phuong rat 1on; Trong
khi kha nang dap tng c6 han, nguén cung cho nha ban I¢é ciing bi han ché. Vi thé,
nha ban 1é c6 xu hudng danh phan GTGT nhiéu hon cho ngudi san xuat, gitp ho c6
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dugc ngudn cung 6n dinh, nha ban Ié cling tir 6 canh tranh véi nha ban Ié khac nho
san pham da dang hon dbi thu.

M4i quan hé tryc tiép gitta nguoi san Xuat véi nguoi béan 1é hét stc gan bo, gan
giii. Tuy nhién, khong phai tit ca cac lién két Ay déu thuc hién theo hinh thic hop dong,
gié ca troi theo thi truong/ theo nha bén 1é vi thiéu cac co ché bao vé ngudi san Xuat.

Logi hinh 2: GTGT cua cac thanh vién ting dan theo thu ty sau:

Cong ty trung gian (26,71%) > Nha ban ¢ (36,60%), Nha san xuat
(36,68%) (Chi co trong chudi rau)

Loai hinh nay danh cho céc nha béan I¢ 1anh dao chudi, nhung khéng mudn
mat qué nhiéu thoi gian, cdng stc va tai chinh cho viéc giam sat cac thanh vién
khac. Cong viéc do, nguoi ban 1é day sang cho cac cong ty trung gian. Cong ty
trung gian thuc hién lién két véi ngudi san xuat, cac nhém hoi va co quan chic
ning tai dia phuong nham gidm sat ndi bo va giam séat chéo. Truong hop nay rau
duoc ban ra thi trudng dudi tén goi, nhan mac caa cong ty trung gian, viéc truy xuat
ngudn géc cling kho khan hon.

Nhan xét chung:

- Chudi nay dem lai vu thé tuyét d6i cho thanh vién lanh dao chudi la nha
ban Ié vai ty trong GTGT trung binh vai rau la 42,73%, véi qua la 41,09%. Su phét
trien khong nging ca vé sé luong va chat lwong cua nha ban 1é khién chudi ngay
cang gia ting manh mé&. Trong twong lai khong xa, chudi nay s& c6 co hoi bung nd
nhu di ting thay & mot sé qudc gia 1an can nhu Thai Lan, Malaysia,... bai sy thuan
tién, phuong thirc cung tng hién dal, gia ca khéng qua cao,...

- Trong chudi nay, nha san xuit c6 dugc GTGT 6n dinh, cu thé 13 ty trong
GTGT trung binh 37,51% Vi rau, ty trong ndy véi qua dic biét cao véi 58,91%. Bé
duoc huong thanh qua ndy, nha san xuat phai tuyét doi tuan thu cac cam két véi nha
ban 1¢ tham chi 1a doc quyén. Tuy nhién, chudi nay ciing chua thé dap Gng tat ca
nhu ciu cta nha san xuat bai san lugng tiéu thy con nho chi véi dudi 9% téng san
lugng tiéu thu trén thi truong.

- Cong ty trung gian thuc hién chirc ning thu gom, so ché va phan phéi cho nha
ban 1é ciing thu dugec GTGT tuong ddi cao véi ty trong GTGT trung binh 22,22%. Cac
s6 liu khao sat cling cho thay thanh vién nay kha hai long véi cac két qua nay.

- Nha ban I¢ - v&i vai trd lanh dao chudi da c6 su phan chia GTGT twong ddi
cdng bang cho cac thanh vién, diéu nay khién cho chudi c6 kha ning giit 6n dinh.
Tat ca cac thanh vién chudi déu c6 thién chi trong viéc lién két va cing nhau tim
kiém GTGT.
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2.2.3. Thuc trgng md hinh chudi cung #ing rau qud Ha Ngi khép kin VinEco
2.2.3.1. Cdu tric chugi cung ing rau quda Ha Ngi khép kin VinEco

(nha hang, khach san, bénh vién,...

;A

{ Khach hang Horeca J

Hé théng phan phdi i
[ Cong ty VinEco J Vinmart va Ng(‘j’gr:;e”
Vinmart+

\ 4

Khach hang noi bo thuoc Vingroup:
Vinschool, Vinhomes, Vinmec,...

Hinh 2. 6 Ciu triic CCU rau qua Ha Ni khép kin VinEco
Nguon: Tac gia tong hop tir Cong ty VinEco va diéu tra thuc té

Hién chudi nay cung ung cho thi truong 1,2% san luong rau qua moi ngay
tuong tng véi khoang 60 tan, san lugng nay van khong ngimg gia tang.
2.2.3.2. Ddc diém céc thanh vién trong chudi cung ng rau qua Ha Ngi khép kin

Nha san xuét 12 VinEco, nha phan phdi 1a VinMart/ VinMart+ déu thudc tap
doan VinGroup. V&i md hinh chudi nay, nguoi tiéu dung ky vong duoc thu hudng
nhiing san pham an toan, nhanh chéng véi mirc gia hop 1y.

Nha san xuit (VinEco)

Céng ty TNHH Pau tu san xuat phét trién néng nghiép VinEco - thanh vién thuac
tap doan VinGroup, duoc thanh 13p tir thang 4/2015. VinEco ¢6 vén diéu 1¢ 2.000 ty dong
duoc trién khai trén nhiéu dia phuong, tap trung trong trot, ap dung céng nghé k§ thuat tién
tién dé cung cap rau qua sach cho thi truong theo chuan VietGap, GlobalGap.

Hién tai, hé thong cua VinEco cd 15 trang trai véi tong dién tich hon 3.000 ha
trén toan quéc. Song song Vvéi hé thdng trang trai do VinEco truc tiép san xuat,
VinEco con tién hanh lién két, hop tac sau va chat ché véi hang ngan ho dan trén toan
qudc (trong d6 c6 Ha Noi) nham dam bao cho VinEco cung tmg da nhu cau thi
truong. Tat ca cac ho lién két nay phai tuan tha day du va nghiém ngat cac tiéu chuan,
quy trinh, gidm sét, kiém tra ma VinEco yéu cau. Cac ho déu phai trai qua qua trinh
danh gia, sang loc rat khat khe méi duoc ky cac thoa thuan/ hop ddng hop tac.

Nha san xuat, nha phan phdi déu thugc tap doan VinGroup nén c6 mdi lién

két, cong tac rat chat ch&. Bén canh do, VinEco hudng dan cac ho san xuét, thu mua
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tiéu thu san pham véi viéc kiém soét khép kin tir d6ng ruong dén siéu thi. Du 14 rau
cua VinEco truc tiép san xuat hay rau cua ho lién két thi chit luong va ATVSTP
luén duoc cam két hang dau.

Déi v6i nha san xuét du diéu kién, VinEco hd tro tai chinh ti da 300 triéu
dong dé gidp trang bi co sé ha tang, may mac thiét bi, vén, giong... Cac ho néng
dan, céc doanh nghiép cung tng rau cho VinEco dugc cho vay von voéi l3i suat 0%,
dau tu trang thiét bi dé ung dung cdng nghé truy xuét ngudn gbc bang ma QR, dam
bao minh bach héa théng tin vé dia diém san xuat va co s& san Xuat, giup ngudi
mua c6 thé dé dang tra ctzu théng tin néng san.

Nha phén phoi (H¢ thong siéu thi VinMart va cira hang tién ich VinMart+)

VinMart, VinMart+ 1a diém cudi, khép kin chu trinh tir khau gieo trong,
cham séc, thu hoach, van chuyén dén ban Ié gilp téi wu vé gia va chat luong rau
qua. Hién tai, day 1a kénh bén 1¢ truc tiép duy nhat cua VinEco trén toan quéc.

Cho dén nay, tai Ha Noi c¢d gan 300 siéu thi, ctra hang tién ich Vinmart,
Vinmart+ (trong tong sé hon 3.000 siéu thi cta cira hang Vinmart, Vinmart+ trén
toan qudc). Voi hé thdng phan phdi rong khip, tién loi, an toan; Vinmart va
Vinmart+ tré thanh diém dén quen thudc va than thiét cua rat nhiéu khach hang tai
cac khu vuc thanh thi. M&i ngay hé théng phan phéi nay tai Ha Noi cung cap trén
30 tan rau qua ra thi truong.

Khach hang ndi b thudc tap doan Vingroup: Bao gom hé thong bénh
vién Vinmec, trudng hoc Vinschool, t6 hop nha ¢ Vinhomes va hé théng bép an
phuc vu bita n trua ctia nhan vién trong tap doan. Du san luong tiéu thu (mdi ngay
khoang 3 tan rau qua tai Ha Noi) 12 rat it so véi cac nhdm khach hang khéc nhung
VinEco van coi day 1a nhom khach hang cét 161 dac biét quan trong.

Khach hang Horeca: Bao gom cac khach san, nha hang, bénh vién, truong
hoc, bép an tap thé... khdng thudc tap doan Vingroup. Nhém khach hang nay co yéu
cau cao vé chat luwong va ATTP. Bén canh d6, ho ciing c6 kha ning tiéu thu rau qua
rat tot, khoang 10 tan rau qua mdi ngay.
2.2.3.3. Té chite vdn hanh chudi cung #ng rau qud Ha Ngi khép kin VinEco

So db t6 chac van hanh chudi cung @ng rau qua Ha Noi khép kin VinEco
duoc thé hién trén hinh 2.7.
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|
I [ Hoat dong san xu4t - .
| | Congty TNHH Diu t ao Lo e |
san xuét phat trién SRl O NS |
| n phatt Vinmart
: néng nghiép VinEco Tram trung chuyén, I
so che, dong goi, I
| bao quan
I > I
I |
I I
I |
I - I
Quy trinh khép kin I I
I Dan nhan “VinEco”
Gim sat chat che |
I Ung dung KH-KT, céng nghé I
I | -
I g I
I TAP DPOAN VINGROUP I

R E—————...,
Hinh 2. 7 M6 hinh chudi cung @ng rau qiia Ha Ngi khép kin VinEco
Nguén: T4c gia tong hop s liéu tir Cong ty VinEco [53] va tir két qua diéu tra thuc té

Hoat dong san xuat do Cong ty TNHH dau tw san xuat phat trién nong
nghiép VinEco dam nhiém

VinEco t6 chirc san xuét tai hé théng cac nong truong nam tai nhitng ving ¢
khi hau va tho nhudng duoc thién nhién wu dii voi chét lugng ndng san thude top dau
ca nudc. Tai Ha Noi, VinEco tién hanh lién két hop tac véi hang tram ho ndng dan,
HTX c6 trinh do san xuét cao, dam bao an toan hé thong. Tt ca cac don vi hop tac nay
déu phai trai qua quy trinh sang loc, kiém tra, tham dinh chat lugng vo cing nghiém
ngat dé dam bao rang rau qua c6 chat luong tét nhat, an toan nhat. Toan bo dau ra cua
ngudi nong dan duoc VinEco cam két tiéu thy. Pay 13 co hoi tt cho nguoi ndng dan
trong thi trudng rau qua vn nhiéu rai ro va bién dong.

VinEco khong chi don thuan 1a rau an toan ma la “Rau cong nghé 4.0”. Trién
khai trén quy md 16n va duoc su dau tu bai ban tir Tap doan Vingroup, VinEco ¢6
didu kién dua cac loai may nong nghiép hién dai, tan tién vao quy trinh san xuat
nham t6i wu hiéu qua, chat lugng ndng san. Cong ty hop tac vai cac nén ndng nghiép
ndi tiéng thé gioi nhu Israel, Nhat Ban, Ha Lan... d& nhan tu van va chuyén nhuong
cdng nghé, ky thuat, giéng va thiét bi néng nghiép. VinEco ciing dau tu trang thiét bj
dé ung dung cdng nghé truy xuat ngudn géc bang ma QR, dam bao minh bach hoéa
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thdng tin vé dia diém san xuat, thoi diém thu hoach. Nguoi tiéu ding c6 thé dé dang
tra ciu théng tin ndng san trong chuong trinh bang smartphone khi ¢6 nhu cau.

VinEco quy hoach cc ving san xuét theo mo hinh tap trung va khép kin.
TAt ca cac khau tur nghién ctru, cong nghé giéng, san xudt, thu hoach, bao quan
sau thu hoach dén ché bién, van chuyén... déu duoc thuc hién theo quy trinh
chuén, tudn thi cac tiéu chi vé chat luwong va ATVSTP. Nong san VinEco con giau
chat dinh dudng, twoi ngon do dugc tinh toan chi li téi ting giot nudc, 4nh sang hap
thu; duogc kiém soat chit ché tir ngudn dat, nudce, quy trinh canh tac khoa hoc... cho
t6i khau thu hoach, bao quan. ..

Toan bo rau qua cung tmg cho khach hang déu duoc dan nhan “VinEco” — 1a
nha san xuét. Piéu nay khéing dinh: Hoat dong san xuét van c6 thé dem lai GTGT cao
néu san xudt dung hudng nhu cau thi truong, tng dung khoa hoc ki thut, tich hop
cong nghé day du va marketing tir khau san xuat chir khong cho dén khi ra thi truong.

Hoat dong phan phéi do Céng ty c6 phan siéu thi Vinmart dam nhiém (H¢
thong siéu thi VinMart va CHTI VinMart+)

VinMart, VinMart+ 1a diém cudi, khép kin chu trinh tir khau gieo trong,
chim soc, thu hoach, van chuyén dén ban 1é khong chi téi vu vé gia thanh ma con
dam bao vé chat luong cho rau qua. Pay ciing 12 kénh phan phdi truc tiép duy nhat
trén toan quéc ban Ié rau sach caa VinEco trong thoi diém hién tai.

Trung binh mdi thang, VinEco cung cdp cho thi truong gan 3.000 tin nong
san cac loai va con sb ndy sé tiép tuc ting trudng khong nging. Néu nhu nhiéu san
pham khac luén phai chat vat tim dau ra thi san pham ctia VinEco hién dang duoc
ban doc quyén tai cac chudi siéu thi VinMart va ctra hang tién loi VinMart+.

Pay 1a hé théng siéu thi c6 quy md va d6 phu 16n nhat Viét Nam vé6i hon
1.500 ctra hang, hién dién tai khap noi trén ca nudc. Hé thong nay gitap VinEco ¢
dau ra 6n dinh, diéu kién bao quan san phim dam bao, giup giit d6 twoi ngon cua
néng san khi dén tay nguoi tiéu dung.

VinMart & VinMart+ d3 va dang xay dung mot chudi cung tng tir gdc.

Chudi cung tmg nay duoc khoi dau tir viée trong rau sach VinEco, sau do 1a
tu san xudt cic mit hang tiéu dung nhin hang riéng nhu héa my pham VinMart
Home, thuc phim so ché va ché bién sin VinMart Cook, hay thyc pham kho va
thuc phém noi trg VinMart Good, déng thoi dau tu hé théng hon 30 phong lab kiém
nghiém VSATTP trén khip ca nudc...

Khong chi cha trong viéc lua chon ddi tac uy tin, hé théng VinMart con tap
trung vao hé théng quiy ké trung bay san pham thuan tién, than thién cung quy
trinh — cong nghé bao quan cac loai thuc phim tuoi séng, thuc pham ché bién sin
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dat tiéu chuan nham gitr nguyén huwong vi tuoi ngon cua san pham. Khu ché bién
mo voi cac quay hang than thién nhu cho uét ¢o truyén, dong thoi co hé thong bép
trung tim cung cap ngay tai chd hang loat caic mén an thudng ngay cho téi dic san
tuoi ngon, phuc vu moi nhu cau cho bita com gia dinh. Vi sy dau tu bai ban nay,
VinMart tao nén khong gian mua sim hoan hao khién nguoi tiéu dung luoén cam
thdy an tim va thoai mai khi mua sim.

Chudi cira hang VinMart+ da tién ich dang l1a moé hinh cira hang ban 1¢ dugc
danh gid cao trén thi trudng boi tinh tién lgi va do phu rong. VinMart+ mang to1
cho ngudi tiéu dung trai nghiém mua sim thuén tién, gdn nha; La noi cung cip hang
hoé chét lugng cao, thuc phém an toan, minh bach nguén géc va dich vu tién ich
phong phu. Nhan vién phuc vu tan tam va tu vén tan tinh vi loi ich cta khach hang.
Tén chi ctia chudi cira hang VinMart+ 1a hoat dong kinh doanh bén viing, c6 trach
nhiém, vi moi trudng, vi cong déng va vi su phat trién cua xa hoi.

Tai cac hé théng siéu thi va CHTI cua VinEco, cac thung, tu lanh va céc thiét
bi bao quan khac duoc dau tu day du va ky ludng giup rau qua ludn twoi ngon hap
dan nguoi tiéu ding. Uu diém trong hé théng phan phdi cua Vin 1a rau qua duoc
tiéu thy trong ngdy, san pham luén tuoi moi, ddm bao chat lugng va ham lugng
dinh dudng t6t nhét khi t6i tay ngudi tiéu dung.
2.2.3.4. Thuc trang gid tri gia ting cia chudi cung 1ng rau qua Ha Ngi khép kin VinEco

Két qua thuc hién gia trj gia ting cta chudi cung tmg rau qua Ha Noi khép kin
VinEco duoc thé hién trén bang 2.6

Bang 2. 6 Két qua GTGT ciia CCU rau qua khép kin VinEco

Pon vi tinh: d6ng/kg (ca chua/ budi Qué Duong)

- Nguoi san xuat | VinMart, VinMart+
1T Chi tiéu
Rau Qua Rau Qua
1 | Doanh thu (TR) 7.435 | 13.300 19.500 | 25.500
2 | Chi phi trung gian (IC) 2.531| 2.052 7.435 | 13.300
3 | Giatri gia tang (VA) (=1-2) 4.904 | 11.248 12.065 | 12.200
Ty trong GTGT trong kénh (%)
4 | Tién cong lao dong (L) 1.299 | 3.850 2.500 2.250
5 | Thu nhap thuan (GPr) (=3-4) 3.605 | 7.398 9.565 9.950
GTGT trung binh cac thanh vién 4,904 | 11248 12.065 | 12.200
Ty trong GTGT TB cua cac thanh | 28,90 | 47,97 71,10 52.03
Vvién
Tong GTGT TB cua chudi rau 16.969 | Tong GTGTTB | 23.448
cua chudi qua

Nguon: Tac gia tinh toan tir s6 liéu diéu tra thyc té
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GTGT cuia céc thanh vién chudi VinEco dugc sip xép theo thir tur ting dan nhur sau:

Nha san xuat (28,91) = Nha phan phéi VinMart, VinMart+ (71,10%) (Vi rau)

Nha san xuat (47,97%) = Nha phan phéi VinMart, VinMart+ (52,03%) (Vai qua)

Ty trong GTGT thu duoc cta ngudi san xuat di khéng qua cao nhung xét vé
gia tri thi con sé 4.904 dong/kg rau 1a khdng nho, tham chi cao hon mot sé chudi
khac. Didu quan trong khi tim kiém GTGT d6, nguoi san xuat phai tuan tha nghiém
ngat cac cam két va tiéu chuan trong san Xust.

Ban chit VinMart va VinMart+ cling 1a nha ban 1&, song thu dugc GTGT cao
hon han céc nha ban 1 ctia cac chudi khac vi Vingroup thuc hién khép kin quy trinh
san xuét va cung tng khién rau qua c6 chét luong, do an toan cao; Trong qué trinh
cung cap rau qua luén duoc thuan tién, twoi ngon,... Chinh vi thé, GTGT trong
chudi rau qua khép kin cua VinEco rit cao, boi thuong hiéu manh, rau qua dugc
canh tac trong moi truong an toan, cong nghé bao quan hién dai, kénh cung tng
thuan tién...

C6 thé khang dinh rang, cac thanh vién tham gia vao CCU rau qua khép kin
VinEco déu thay hai 1ong véi cac két qua GTGT thu dugc. Tuy nhién, khéng phai
nha san xuit ndo mudn tham gia vao chudi ciing dugc chip nhan vi cac tiéu chuan
san xuat trong d6i cao, hang rao kiém soét chat lwong nghiém ngit.

224, Thuc trang md hinh chudi cung £ing ndng trgi chia sé ShareFarm Hat Mon —Phlic The
2.2.4.1. C4u tric mé hinh chudi cung g ndng trai chia sé ShareFarm Hat Mén — Phtic Tho

M@ hinh chudi cung tmg ndng trai chia sé ShareFarm Hat Mon — Phic Tho ¢6 cau tric
khéc biét hoan toan vai cac m6 hinh hién c6 ctia Ha Noi noi riéng va ca nudc néi chung. Cu
thé nhur hinh 2.8.

( ) N\ ( )
H¢ tiéu dung 1 . H¢ tiéu dung 1

\ ) Dﬁ,u tu Phé,.n \ )

(- L, trang trai phdi o )
Ho tiéu dung 2 Ho tiéu dung 2

> <o 2 > <

TP Céng ty TNHH nong trai chia sé TP

Ho tiéu dung n SHAREEARM HO tiéu dung n

\ Z \ < \ <

. L San pham
[ Cha trang trai, chi dau tw [ Sharefarm ]
J

Hinh 2. 8 M6 hinh CCU néng trai chia sé Sharefarm Hat Mén — Phic Tho
Nguon: Cong ty co phan ndng trai chia sé Sharefarm [7]
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Sharefarm Hat Mén la du an nong trai chia sé¢ dat lai xa Hat M6n - huyén
Phic Tho - TP. Ha Noi. Day 1a mé hinh ndng trai sinh thai 4.0 véi céc tiéu chuan
san xuat: Thao moc - Hitu co - Sinh thai. Dién tich dét tong cong cia md hinh du an
la 17ha bao gdm: 3 ha miat nudc nudi ca; 5ha trong rau qua sach (trong d6 0,5ha 1a
nha ludi va 4,5ha ruong ngoai troi); 1ha san co, vuon hoa, canh quan; 1 ha xay
dung cong trinh, chudng trai va ha tang; 7ha dién tich trong ngd va co.

Quy md san xuét cua Sharefarm Hat Mon: Cung cap ra thi truong mdi nim
110.000 lit sira bo, 15 tan thit bo, 41 tan thit lon, 31 tan thit ga, 54 tan c4, 130 tan
rau sach, 160.000 qua triing ga sach... Pon tiép téi thiéu 25.000 luot khach thim
quan du lich trai nghiém, lién két gido duc véi 5.000 luot hoc sinh. Nha hang cung
cap, phuc vu 50.000 luot bita dn chit lwgng cao.

Muc tiéu cua Sharefarm Hat Mén: (1) Cung cip lién tuc day du hang tuan va
giao hang tai nha gdi thuc pham cho 360 ho gia dinh (ho gia dinh 4 nguoi), tuong
duong 1.440 ngudi. Goi thie pham trung binh hang thang cho ho 4 ngudi gdm c6 20 lit
stra bo, 7kg thit lon, 6kg thit ga, 2.8 kg thit bo, 10 kg ca, 20 kg rau, 30 qua trang; (2)
Cong nghé va ky thuat san xuat theo hudng cdng nghé cao thuan tu nhién voi phuong
cham "Sinh thai tong hop - can bang tuan hoan khép kin - thuan tu nhién trong moi
treong kiém soat”; (3) Tat ca san pham cua ndng trai SHAREFARM déu la san pham
caa hé sinh théi hitu co lanh manh; (4) M6 hinh chudi khép kin dura san pham tir nong
trai t6i tiing ho gia dinh.
2.2.4.2. Pdc diém cua cac thanh vién chudi cung #ng ndng trai chia sé Sharefarm
Hat Mén — Phuc The

Chudi cung ¢ng ndng trai chia sé¢ Sharefarm bat dau tham gia cung ¢ng va
hoat dong trén thi truong tir cudi nam 2017, véi thoi gian ngan nhung hién chudi
Sharefarm d3 hoat dong 6n dinh va dem lai nhiéu tién ich Ién cho cac ho thanh vién.

H tiéu dung (Hé thanh vién): Gom 360 ho gia dinh 14 nha dau tu/khach
hang - vai vai tro vira 1a nha dau tu vira 1 nguoi thy huong.

Tré thanh nha dau tu, dugc sé hitu ndng trai ngoai 6 dung nghia dap @ng nhu
cau thyc pham, nhu cau nghi dudng/ giai tri cudi tuan cua gia dinh.

Puoc thyc hanh san xuat ndng nghiép cho thanh vién gia dinh, trai nghiém
cac dich vu truc tiép tai néng trai nhu: Cau ca thu gidn, huong khdng khi trong lanh,
dién vién, cam trai, vui choi gia dinh, thuong thirc cic moén an duoc ché bién tur
nguy@n liéu san xuat tir néng trai véi gia uu dai.

Pugc huong san pham thyc pham tuoi hon, ngon hon, chit lwvong hon va dic
biét gi4 thanh ha, an toan hon rat nhiéu so véi phai mua ngoai thi truong. Céc ba noi tro
khi tham gia Sharefarm duoc giai phong khoi viéc di cho va lo ling vé thuc pham.
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Cong ty co6 phan néng trai chia sé Sharefarm

Chu néng trai 1a Cong ty c6 phan néng trai chia s¢ Sharefarm Hat Man. 360
ho gia dinh tham gia dau tu ciing chinh 13 cac ¢6 dong cia Cong ty c¢6 phan ndng
trai chia sé Sharefarm.

Nhom néng dan va cong dong dia phwong

Néng dan c6 dét cho du an thué dat duoc Sharefarm tra gia thué dét a 200kg
théc/sao/nam, tra hang nam. Pay la mac gia thué twong ddi cao, lgi nhuan hon han viéc
ndng dan ty canh tac. Thanh todn hang nim tao sy 6n dinh vé mit lwong thuc cho cac
gia dinh, khong bi tac dong boi gié thi truong, khéng phai lo nghi nhu cac du an giai
phong mat bang hoic tra tién thué dat mot lan.

Nhu cau lao dong thudng xuyén tai Sharefarm Ia gan 70 nguoi. Sharefarm
cam két wu tién tuyén dung lao dong theo thir tu wu tién: Thudc nhdém cac ho co dat
cho thué, thudc x& Hat Mén, thuoc huyén Phic Tho, cudi ciing méi tuyén lao dong
ngoai dia phuong.

Vi nguon quy phic loi 18n t6i 5% doanh thu cia Sharefarm dugc quay lai
dau tu cho y té, gido duc, ha tang, xa hoi tai dia phuong, Cong dong dia phuong cd
thém ngudn hd trg thuc hién cac hoat dong xa hoi vi muc tiéu phat trién.
2.2.4.3. Té chize vdn hanh chudi cung ing ndng trei chia sé ShareFarm

Sharefarm Hat Mén phat trién dua trén nén nong nghiép cong nghé cao két
hop véi phét trién du lich va gido duc do Cong ty c¢6 phan néng trai chia sé
ShareFarm xay dung va van hanh. Bay la mot trong nhitng md hinh trang trai cong
ddng co tiém ning phat trién bén viing tai Viét Nam, Sharefarm dam bao theo tiéu
chuan 4.0 gom: Vuon ao chudng 4.0 - 1a hé sinh théi 1anh manh trén nén tang ndng
nghiép cong nghé cao; Tu cung, tu cAp 4.0 - 1a chu trinh dau tu/ san xuat/ tiéu dung
V& quan tri ¢ trinh d6 phat trién cao nhat. Thuc pham do Sharefarm cung cap duoc
san xut theo phuong phap hiru co, dam bao cac tiéu chuan vé ATTP.

Nong trai chia sé Sharefarm duoc thiét ké vira dong vira mo theo hudng mo
nhu cong vién sinh thai dé cd thé dén tiép cac doan khach dén tham quan du lich va
gido duc thanh thiéu nién vé san xuat ndng nghiép cong nghé cao thuan ty nhién va
theo hudng dong dé dam bao cach ly ddi véi cac khu chan nudi chuyén nghiép.

Cong tac van hanh chudi duoc thyc hién cu thé nhu sau:

H tiéu dung:

- Trudc hét, 360 ho gia dinh tham gia mo hinh s& chia sé dé cing tham gia vao
moi khau ciia qua trinh dau tu - san xuét - tiéu thy. Cy thé: 360 ho gia dinh chinh 14
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ngudi b vén dau tu dé tré thanh chi dau tu va t6 chire ké hoach san xuét. Ho chinh 1a
ngudi san xuét, thong qua cong ty Sharefarm, thong qua cic cong cu, cong nghé cao hd
tro, ho gidm sat va minh bach moi vén dé lién quan dén san xuét, chit luong san phém.
Khi c6 san pham, 360 hd nay ciing chinh 1 khach hang tiéu thy san pham.

- O day 360 ho, vira 13 ngudi bo tién dau tu, vira tryc tiép khoan va giam sat
san xuit, vira 1a khach hang ti€u thu san phém do chinh minh 1am ra nén sd tién ho
phai bo ra chi tra cho tiéu dung chinh 1a chi phi dau tu dé tao ra san pham ma khong
phai chiu thém cac chi phi trung gian khac cho thuong l4i. Pong thoi, chat lugng
san phém ctia chinh minh san xut ra nén muc do tin cay la cao nhat.

- Cac ho thanh vién tré thanh nguoi thy hudng theo diing nghia: (1) Pugc so
hiru nong trai ngoai 6 dung nghia dap tng nhu ciu thyc pham, nhu ciu nghi
dudng/giai tri cudi tuan cua gia dinh; (2) Pugc thuc hanh san xuit nong nghiép cho
thanh vién gia dinh, trai nghiém céc dich vu truc tiép tai nong trai nhu: cau ca thu
gidn, huong khéng khi trong lanh, dién vién, thudng thirc cac mon an dugc ché bién
tir nguyén liéu san pham san xudt tir nong trai v6i gia vu dii, cam trai, vui choi gia
dinh; (3) Pugc hudng san pham thuc pham tuoi hon, ngon hon, chat lugng hon va
dic biét gia thanh ha, an toan hon rat nhiéu so véi phai mua ngoai thi truong. Cac
ba noi tro khi tham gia Sharefarm dugc giai phong phan nhiéu khoi viéc cho bua va
lo nghi vé thyc pham.

Bang 2. 7 Bang gia thé thanh vién Sharefarm — Hat Mon

. . Goi SF2 — Goi SF3 - Goi SF4 — G6i SF5 —
Goi thuc pham dugc . N N .
) 46,78 triéu 67,89 tricu 79,99 tricu 99,99 tricu
mua theo thang \ ) ) )
dong dong dong dong
Ca (kg) 5 7,5 10 12,5
Thit ga (kg) 3 4,5 6 7,5
Thit lon (kg) 3,5 53 7 8,8
Rau (kg) 10 15 20 25
Stra thanh trung (lit) 10 15 20 25

Nguon: Cong ty c6 phan ndng trai chia sé¢ Sharefarm, 2018 [7]

Cong ty cé phan nong trai chia sé Sharefarm:

Trong qua trinh xay dyung nong trai, Sharefarm ki két hop dong thué dat caa
c4c ho nong dan trén dia ban xa Hat Mon véi co ché ba bén chat ché (gitra Cong ty
Sharefarm - UBND x& Hat Mon - ngudi dan c6 dat) hoac UBND xi Hat Mon dung
ra thué dat cua nguoi dan, sau d6 Cong ty Sharefarm ky hop dong thué dat véi
UBND xa Hat Mon.
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Ngoai hop dong thué dat, Sharefarm tiép tuc ki hop dong hop tac véi ngudi dan

dé dan thay ddi toan bo tap tuc san xuat ndng nghiép cia ngudi dan, canh tac sir dung
c4c san pham hitu co dé tré thanh thwong hiéu xa dau tién khdng thubc hda hoc trong

canh tac ndng nghiép. Bé mai truong sdng quanh x& trd lai hiru co va trong lanh.

Sharefarm tién hanh khai thac, quan ly san xuat va kinh doanh, phan phéi cac
san Xuat téi tay cac ho tiéu dung dong thoi 1a nha dau tu (theo cac goi san pham

cam két), hé théng nha hang, bép an, ngudi tiéu ding bén ngoai.
2.2.44. Thuc trang gid tri gia ting ciia md hinh chudi cung 1ng nbng trai chia sé Sharefarm

Bang 2. 8 Bang tong hop thong tin sin phim Sharefarm cho géi SF4 (cho gia

dinh 4 nguoi)

Caca Lo . Sira
. 5 Thit ga | Thit lgn 2
Loai SP con mo 2 o . thanh Rau Tong
sén o san ¥e trung

Khoi lugng cap/ hd/ thang 10 6 - 20 20
(kg, lit stra)
Pon gia SX hay don gia
v6i ho thanh vién (ngan 74 135 94 22,5 22,5
dong/DVSP)
S tién ho thanh vién phai
nop hang thang dé chi tra | 740 810 658 450 450 3.108
c4c CPSX (ngan dong)
Pon gia SP tuong duong,
gia ban SP sharefarm ra 130 240 140 50 32
thi truong (ngan dong)
S6 tién phai chi hang
thang néu mua SP ngoai | 1.300 1.440 980 1.000 640 5.360
thi truong (ngan dong)
S6 tién mua SP ma ho
thanh vién tiét kiém duoc 560 630 322 550 190 2.252

hang thang (ngan dong)

Nguén: Cong ty c6 phan ndng trai chia sé¢ Sharefarm, 2018[7]

Doi véi cac ho thanh vién thi sau khi dong mot khoan tién dau tu ban dau l1a
70 triéu dong thi mdi thang chi phai tra 3,8 triéu dong dé duoc dam bao céc nhu cau
co ban vé thuc pham thit, cac, rau, sita...Khi so sanh véi nhitng san pham c6 chat

luong twong ty thi cac ho thanh vién tiét kiém duoc 24 triéu dong mot nam. Nhu

vay khi tham gia ddu tu nong trai thi cac ho thanh vién s& thu hdi von dudi 4 nam.
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Vi mé hinh ndy mai van hanh tir cubi nim 2007 nén chwa chtng minh dugc
tinh kinh té bang GTGT toan chudi. Vi vay, NCS chi c6 thé luong hoa gia tri kinh té
bang cac goi san pham dang duoc trién khai &p dung trong mé hinh chudi nay.

2.2.5. Tong hep két qud gia tri gia ting ciia md hinh chudi cung #ng rau qud trén dia
ban Ha Ngi

Trong ndi dung ndy, NCS chi tién hanh tong hop va déi sanh két qua vé GTGT
clia cac md hinh CCU rau qua Ha Noi theo thanh vién, chudi do nha ban I¢ 1anh dao va
diéu phéi, chudi khép kin VinEco.

Tir cac két qua GTGT co6 duoc trong cac md hinh CCU rau qua noi trén,
NCS tién hanh téng hop trén bang 2.9.
(1) Xét theo tong GTGT ciia tieng chudi cung irng

Hinh 2. 9 Tong GTGT ciia timg CCU’ xép theo thit tw tiing din
Nguon: T4c gia

Téng GTGT cua CCU rau qua theo thanh vién 1a thip nhat, tiép dén 1a tong
GTGT caa chudi rau qua do nha ban I¢ lanh dao va diéu phdi, cao nhat la tong
GTGT cua chudi cung tng rau qua khép kin VinEco.

CCU rau qua theo thanh vién c6 tong GTGT thap nhét do chudi khong dam
bao cung wng theo yéu cau cua thi trudng vé chat lugng, VSATTP, thuong hiéu, uy
tin,... mac du hang ngay chudi cung ¢ng gan 5.000 tin rau qua. Cac thanh vién
chudi chua quan tim thoa mén thi truong trén cac khia canh: chét luong, an toan,
thuan tién, thuong hiéu va céc dich vu di kém khac.

CCU rau qua do nha ban I¢ 1anh dao c6 tong GTGT cao hon boi ho da biét
khai thac nhitng mong mudn cua thi truong, nhu: tinh thuan tién, mot phan chat
lwong, niém tin voi nha cung tmg, thuong hiéu,... Chudi ndy rat quan tam téi nhu cau
thi truong, tuy nhién gan két va du tu cho ngudi san xuét chua nhiéu nhu ky vong.

CCU rau qua khép kin VinEco c6 téng GTGT cao nhat do chudi khép kin toan
bo quy trinh cong nghé san xuat, bao quan, phan phdi nén dam bao rau qua chat
luong, an toan va tuoi ngon. Chudi doi hoi phai c6 su dau tu 16n vé tai chinh, khoa
hoc cong nghé va ca con nguoi. Tuy nhién, gia rau qua téi tay nguoi tiéu dung cling
cao nhat, kha nang thoa mén sé it nguoi tiéu ding cd muc thu nhap tir khé tré 18n.
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Bang 2. 9 Tong hop két qua GTGT cac md hinh CCU rau qua trén dia ban Ha Ni

DVT: Bong/ kg

TT Chi tiéu Nha san xuat cbng ty trung Nha thu gom Nha ban buén Nha ban 1¢
Rau Qua Rau Qua Rau Qua Rau Qua Rau Qua

Mb hinh 1: CCU rau qua theo cac thanh

vién tham gia
1 | GTGT trung binh cac thanh vién 2.777 6.142 2.010 2.336 | 5.500 3.380 5.000
2 | Tytrong GTGT trung binh cua cac thanh vién 25,95 37,39 20,65 21,83 | 33,50 31,58 29,11
3 | Tong GTGT trung binh cua chudi rau 10.703
4 | Tong GTGT trung binh caa chudi qua 16.420

Mo hinh 2: CCU rau qua do nha ban 1é 1anh

dao va diéu phdoi
1 | GTGT trung binh céc thanh vién 3.811| 11.070 2.915 4.645 8.000
2 | Tytrong GTGT trung binh cta cac thanh vién 37,51 58,91 22,22 42,73 41,09
3 | Tong GTGT trung binh cua chudi rau 12.405
4 | Tong GTGT trung binh caa chudi qua 19.470

M® hinh 3: CCU rau qua khép kin VinEco
1 | GTGT trung binh cac thanh vién 4,904 | 11.248 12.065 | 12.200
2 | Ty trong GTGT trung binh cua cac thanh vién 28,90 47,97 71,10 52.03
3 | Tong GTGT trung binh cua chudi rau 16.969
4 | Tong GTGT trung binh caa chudi qua 23.448

Nguon: Téac gia tong hop tir s6 lidu diéu tra thuc té
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(2) Xét theo GTGT ciia thanh vién ngwoi sin xudt

Hinh 2. 10 Gi4 tri gia ting ciia nguoi san xuat trong timg CCU’ xép theo thik tu ting dan
Nguon: Tac gia

GTGT caa thanh vién nha san xuét rau qua Ha Noi ludn 12 méi lo ngai hang
dau dbi vai nha quan ly chudi va cac nha hoach dinh chinh sach boi: (1) Thanh vién
ndy gap rat nhiéu rai ro trong qué trinh san xuat; (2) Vén di thanh vién nay luén
nhan dugc GTGT thip hon rat nhiéu so vai cac thanh vién khéc; (3) La nguyén
nhan dan dén pha v nhiéu méi lién két trong chudi bai tinh tu phat, tu tiéu...

Trong hinh 2.10 thé hién rd GTGT cua nha san xuat rau qua Ha Noi trong
cac chudi tang dan theo thir ty: Chudi theo thanh vién = chudi do nha ban 1é 1anh
dao - chudi khép kin VinEco.

Nha san xuat trong chudi theo thanh vién c6 GTGT thap nhat, vi san xuat tu
phat, dau ra khdng 6n dinh, khong c6 nguoi diéu phéi va bao vé khi can thiét...

Nha san xuat trong CCU rau qua khép kin VinEco thu dwoc loi ich tt nhat,
GTGT cao nhét va day ciing la chudi lam hai long da s cac thanh vién trong noi bo
chudi bai tinh linh hoat va hiéu qua vuot troi. Tuy nhién, CCU rau qua khép kin VinEco
hién méi chi cung tmg duoc dudi 1% nhu cau caa thi truong Ha Noi, da sé nguoi san
Xuét kho tham gia vao cac chudi co GTGT cao nhur vay.

Nha san xuét trong CCU" do nha ban 1¢ lanh dao c6 GTGT khéng qué cao,
nhung ciing da dam bao muc lgi ich hop Iy cho sé nhiéu ho néng dan tham gia thi
truong (v4i san lwong cung tng khoang 9% toan thi truong Ha Noi). Hon nita chudi
nay cd trién vong phét trién tét vi tinh thuan tién, gia ca hop ly, hinh thic cung @ng
linh hoat. DU ¢on nhiéu nhuge diém, song chudi nay htra hen s& mang lai cho ngudi
san xuat nhiéu GTGT hon va thoa man tét hon nhu cau thi truong néu xay dung
duoc co ché gidm sat chit ché va khoa hoc hon.

(3) Xéttheo GTGT cua nha ban lé

Hinh 2. 11 GTGT ciia ngudi ban 1é trong tirng CCU’ xép theo thir tw ting din
Nguon: Téc gia



98

Nha ban 1é trong CCU khép kin VinEco ¢6 GTGT cao nhét do ¢ uu thé vé
thuong hiéu, chién lugc thi trudng, uy tin ldu nam tir tap doan me... Nhiing yéu t6
nay khién nguoi ban 1é dé dang tiép can vai khach hang, chi yéu 1a khach hang c6
muc thu nhap tir kha tré 18n va mac san 1ong chi tra teong ddi cao. Tuy nhién, hé
thdng phan phdi cua VinMart va VinMart+ bi han ché, bai chién lugc thi trudng cua
tap doan me méi chi dung lai & cac khu vuc dé6 thi, noi tap trung dong dan cu. Day
1a co hoi cho cac nha ban Ié khac khai thac thi truong rong khap dia ban Ha Noi.

Nha bén 1é trong CCU rau qua theo thanh vién c6 GTGT thap nhat, do thanh
vién nay chu yéu 1a tu phat, budn ban nhé tai cac cho dan sinh/ cho cc/ quay hang/
ctra hang trén cac dudng phd. Ngudn hang thuong xuyén thay d6i, xuat xa khong ro
rang, chat lwong rau qua khdng on dinh va khong dam bao ATTP, tir d6 gia ca
thuong khong cao, GTGT ciing han ché.

Nha ban Ié trong CCU rau qua do nha ban I¢ 1anh dao c6 GTGT khé cao, chi
dang sau nha ban l¢é trong chudi khép kin VinEco. Thé manh cua thanh vién nay la
ho quan tdm nhiéu hon tdi viéc tao ra GTGT ngoai sinh, nhu: Bao goi, thuong hiéu,
loi thé cira hang,... Nhitng yéu té nay gitp nha ban 1é trong CCU rau qua do nha
ban 1¢é 1anh dao thu dugec GTGT cao hon.

Két luan chung:

-GTGT cua tit ca thanh vién trong CCU rau qua theo thanh vién déu thap
hon han so véi cac thanh vién trong cac chudi khac.

-Tong GTGT, GTGT cua nha san xuit va nha ban 1é trong CCU rau qua
khép kin VinEco 1a cao nht.

- Téong GTGT, GTGT ctia nha ban 1é trong CCU rau qua do nha ban 1¢ lanh
dao xép thir 2.

- CCU rau qua do nha ban 1¢ 1anh dao dam bao duoc mirc d hai hoa trong
phan chia GTGT cho cac thanh vién trong chudi (ty trong GTGT cho ngudi san
xuat trong chudi nay 1a cao nhat — 37,51%).
2.3.Panh gia chung vé thuc trang cac mé hinh chudi cung @ng theo tiép can
nang cao gia tri gia ting mit hang rau qua trén dia ban thanh phé Ha Nai
2.3.1. Pdnh gid vé thi phan cia cac md hinh chudi cung #ng rau qud trén dia
ban TP. Ha Ngi

Thi phan ctia cac mé hinh CCU rau qua Ha Noi giai doan 2014-2018 dugc thé hién
dudi day. Thi phan nam 2017 bj khuyét do NCS khong tiép can duoc s6 liéu.
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thanh vién tham gia

88%

86%
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2014 2015 2016 2018

Hinh 2. 12 Thi phan ciia cic mé hinh CCU rau qua Ha Ni giai doan 2014-2018 (phu luc 6d)
Nguon: Tac gia tong hop, xtr Iy tir s6 liéu ctia SO NN&PTNT Ha Noi [39,40,41]

Nhan xét:

-Dan dau thi truong giai doan 2014-2018 la mé hinh CCU rau qua theo
thanh vién chiém 89,9 — 96,3% thi phan. Pay 1a cac mé hinh truyén thong, phan anh
thoi quen cua nguoi tiéu dung Ha Noi ndi riéng va nguoi tiéu dung Viét Nam noi
chung. Su thuén tién trong phan phdi théng qua hé thdng chg diu méi, cho dan
sinh, cho I¢, cho tam... Cong vai sy chap nhan gia ré, chat lwgng phd théng khién
ngudi tiéu dung wa thich su lya chon nay. M6 hinh nay chiém wu thé 16n & phan
khuc thi truong rau qua gia ca binh dan tuy c6 xu huéng giam dan qua cac nim tir
2014-2018.

-Pung thir 2 14 md hinh CCU rau qua do nha ban Ié lanh dao va diéu phdi
chiém tir 3,7 — 8,8% thi phan. M6 hinh nay phét trién nhanh chong do xu huéng tiéu
ding hién dai, tiéu chuan chat luong va ATVSTP duoc quan tdm, kénh phan phdi
thuan tién, phu hop véi nguoi tiéu dung ¢ khu vuc @6 thi. Giai doan 2014-2018, md
hinh nay c6 xu huéng ting dan tir 3,7% (2014) 1&n 8,8% (2018) thé hién 5 wu thé ddi

vé6i phan khic thi tredng gia ca & mac kha tro 1én, wa thuan tién trong phan phdi.
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- btng thtr 3 1a mo hinh CCU rau qua khép kin VinEco. VinEco gia nhap thi
truong tir thang 3/2015. Nhung dén 1/10/2015 méi chinh thic cung Gng don hang
rau qua dau tién ra thi truong. O c4c nam tir 2014-2018, m6 hinh nay ¢ xu huéng
gia ting dang ké thé hién xu hudng tiéu ding cua ngudi tiéu dung co budc chuyén
bién rd rét. Tuy nhién, chudi nay ciing méi chi chiém ty trong nho 0,5-1,2% thi
phan Ha Noi.

- Cudi cung 1a md hinh CCU néng trai chia sé Sharefarm tham gia thi truong
tir thang 11/2017. M6 hinh nay du rat dugc thi trudng mong doi, song dong gop van
rat han ché véi 0,1% thi phan Ha Noi. M hinh nay rd rang con khé tiép can vai sé
dong ngudi tiéu dung, do doi hoi vén gop kha 16n, gia ca rau qua kha cao,...

2.3.2. Pdnh gid nhitng wu diém, két qua dat dwoc va nguyén nhan cia cac mo
hinh chudi cung rng theo tiép can nang cao gia tri gia ting mdt hang rau qud
trén dia ban TP. Ha Ngi

Trong qua trinh hinh thanh va di vao hoat dong, cac mo6 hinh CCU rau qua
trén dia ban TP. Ha Noi da dat duoc mot s6 két qua déng ké:

- Pap mg dugc phan 16n nhu cau ctia ngudi tiéu dung trén dia ban Ha Noi véi
san lugng ti€u thu 1€n to1 g'?m 2 triéu tan rau qua mdi nam. Pé lam dugce didu do, cac
vung san xuét khong ngimg duoc hoan thién, canh tac theo chiéu sau khién ning suat
ting cao. Nha phan phéi ciing dan trién khai cac phwong thirc phan phdi hién dai giup
tién gan hon dén ngudi tiéu dung, rat bt khoang cach véi nha san xuét.

- Chudi cung tng rau qua theo thanh vién tham gia du chua dap tmg duoc ky
vong cua thi trudng, song san luong tidu thu van chua cé diu hiéu suy giam, dac
biét 1a chudi qua cho ddu méi. Theo quy hoach dén nam 2025, c6 2 cho dau mdi
dugc xdy moi, nhidu chg duoc cii tao s& gitp cai thién quy mo va chat lugng khau
cung ung rau qua cho phan doan thi truong binh dan.

- Chudi méi hién dai duoc hinh thanh, nhu chudi nong trai chia s¢ Sharefarm.
Chudi nay c6 nhiing cach lam mdi la, tién ich va thoa man duoc nhu cau ngay cang
cao va cé biét ciia mot s ddi trong khach hang khong mudn tiéu dung san pham
theo cach thuan tuy. Sy hinh thanh cta chudi Sharefarm ciing dem lai nhirng gia tri
tién ich cho ca vung, ldnh dao chudi Sharefarm véi mong mudn bién ving dat canh
tac ndy thanh “mién qué dang song” khong phan bén hoa hoc, khong thudc trir siu,
san xuat hitu co 100%. TAt ca nhitng diéu nay lam thay doi tu duy 1am nong nghiép
ctia ngudi ndéng dan noi day, san xuit khong boi don thudn 1a loi nhuin ma con vi
gia tri cudc song, su an toan cho chinh ngudi san xuat. P6 ciing 14 bai hoc ma nhiéu

dia phuong khac hién dang mudn hoc héi, noi guong.
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- Chudi cung ung rau qua do nha ban 1¢ lanh dao c6 budc nhay vot trong vai
nim tré lai day. Co duge két qua do, nha lanh dao chudi di c6 nhiéu nd luc khi phat
trién kénh phan phdi, ting twong tc thi truong, xay dung thuong hiéu... Bén canh do,
quy luat phat trién thi trudng rau qua cling ddy chudi nay tién t6i nhiéu thay d6i mang
tinh chét quyét dinh. Poi séng ngudi dan ngay cang gip gap, bon bé, nguoi tiéu ding
khong chi mudn mua san pham ma con mudn mua nhanh, mua dé va tin cdy. Khi ay,
chudi ctia nha ban 1é chic chan hon han chudi ctia cac thanh vién & tinh thudn tién, gan
giii, c6 cam két bang thuong hiéu, uy tin ctia chinh nha bén 1¢.

2.3.3. Panh gi& nhitng han ché, bit cdp va nguyén nhén ciia cic mé hinh chudi
cung ting theo tiép cin ning cao GTGT mit hang rau qud trén dia ban Ha Nji

Trong qué trinh van hanh, cic m6 hinh chudi cung mg rau qua trén dia ban
Ha Noi di boc 16 rat nhiéu bat cap, han ché:

M®6 hinh chui cung #ng rau qua theo thanh vién tham gia:

(1) Céc tiéu chuan chat lugng, VSATTP trong CCU rau qua theo thanh vién
thuong xuyén bi vi pham

Cu thé: Véi khau san xuat, ngudi néng dan thudng xuyén vi pham cac quy
dinh vé sir dung thudc BVTV, thoi gian cach ly rau qua. Vi khau phan phdi, nguoi
kinh doanh sir dung ché pham bao quan rau qua khong rd ngudn goc, giy anh
huong téi stre khoé ngudi tiéu dung.

Nguyén nhan:

- V&i xuit phat diém san xuit nho 1&, manh mun, thiéu tai chinh, nhan thirc
han ché khién ngudi san xuat chua thuc su quan tim t6i van dé chat luong va
ATVSTP cho san pham cia ho.

- Thuc té c6 mot s6 ho nong dan san xuat theo dung tiéu chuan chat lugng
nhung dau ra van kho khin khién ho mat phuong huéng va san sang chap nhan
quay lai san xuat theo phuong thirc truyén thong.

- Do trinh d6, nhan thirc yéu kém ciia cac thanh vién nén du biét vi pham, ho
van chip nhan bo qua dé c6 dugc loi ich nhanh chéng.

- Méi lién két ctia cac thanh vién trong chudi con rat yéu; Cong vdi viée chua
ap dung mg dung truy xuat ngudn gdc rau qua nén rat kho quy két trach nhiém cho
thanh vién/ khau nao vi pham. Khi 4y, cac thanh vién cir manh ai ndy lam, mién sao
co duoc loi nhuan.

- Céc ché tai xur Iy vi pham con qué nhe, mang tinh hinh thirc. Thé nén tinh
hinh vi pham chat luong va ATVSTP cir thé tai dién, ngdy cang nghiém trong va

tinh vi hon.
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- Quy trinh kiém soat chat lwong & tit ca cac khau, ddi voi tat ca thanh vién
chudi dang bj budng 16ng

Qua trinh kiém soat chudi dugc thuc hién thong qua co ché giam sat ndi bo,
gidm sat chéo gitra cac thanh vién va gia sat cua cac co quan ban nganh chirc nang.
Tuy vay, chudi theo thanh vién vdi sb lwong thanh vién déng dao, lién két va hop
tac kém, trinh d6 va nhan thirc chénh 1éch 16n... dan téi qua trinh kiém soat chudi
gip rat nhiéu kho khan.

- Chudi cung tmg rau qua théng qua hé thong cho ddu mdi hién cung tGng gan
60% san luong tiéu thu rau qua trén thi truong Ha Noi. Trong khi hé thong cho dau
mdi con nhiéu 16 hong trong quan 1y, khién chat lugng va d6 an toan trd nén hdn loan.

(2) Phan phdi gié tri gia tang trong chudi thiéu cong bang nén thuong xuyén
phat sinh vn dé méi

- Trong chudi theo thanh vién tham gia thi thanh vién nguoi san xudt cé ty
trong GTGT trung binh thip nhit vdi 25,95%. Vi thoi gian canh tac dai, rai ro thoi
tiét 16n nhung phan 16n loi ich lai roi vao tay nha kinh doanh, vi vdy chudi khong
tranh khoi nhitng xung dot vé dau ra, gia ca, chat luong...

- Khi thi trudng c6 bién dong 10n vé gia ca hay nhu cdu tiéu dung, ngudi san
xuat thuong cé xu hudng hop tac voi nha thuong mai tra gia hap dan hon. Diéu nay
gay bat binh cho cac nha thwong mai cil. Niém tin vao céc lién két voi nguoi san
xuat nho 1¢ cling tir 46 ma yéu dan, nha thwong mai san sang dua cic phuong an
phong vé bat loi cho nguoi san xuat ¢ nhiing 1an hop tac sau do.

(3) Chua 4p dung tng dung truy xuat ngudn gdc rau qua bang QR Code

Pay 1a bat loi rat Ién caa moé hinh nay, bai nguoi tiéu ding ngay cang c6 nhu
cau duoc biét rd rang vé san pham tir ngudn gdc, cach thirc cung wng, chat luong...
Néu khong dap tmg duoc diéu d6, ngudi tiéu dung c6 xu huéng chuyén sang mua
sam & cac mo hinh chudi rau qua khac.

Nguyén nhan:

- Tinh hinh céc lién két kém, dau ra khong 6n dinh, nhéan thirc cong nghé con
han ché... nén ngudi san xuét va ca nguoi kinh doanh chwa man ma véi tmg dung nay.

- Hé thong co s& ha tang san xuat va kinh doanh con thiéu thon, viéc dau tu
cho cong nghé nay ciing doi hoi phai c6 thoi gian chudn bj tai chinh va thich nghi
v&i cai mai.

- Con thiéu cac huéng din va chi dao sat sao tir phia cac co quan chiic ning

vé k¥ thuat, cong ngh€ nén nguoi san xuat con e deé khi tiép can.
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M@ hinh chudi cung wng rau qua do nha ban 1é lanh dao va diéu phoi

(1) M6 hinh nay hién nay mdi chi khai thac dugc thi truong & khu vuc thanh
thi, chua tiép can dugc khu vuc nong thon.

Hién nay, cac chudi rau qua do nha ban 1é 1anh dao va diéu phéi moi chi khai
thac dugc voi cac quan trong ndi d6 Ha Noi va thi xa Son Tay, thi truong nong thon
con bi bo ngo.

Nguyén nhan:

- Gia ca rau qua chudi ndy cao hon so véi gia trong chudi theo thanh vién
tham gia. Kha ning thanh toan han ché ctia ngudi tiéu dung noéng thon khién nha
ban 1¢ khong dam mao hiém dau tu cung tng vao day.

- Tiém lyc tai chinh cua cac nha ban 1é & mirc vira phai khién han ché kha
nang dau tu ha tang, k¥ thuat kénh phan phéi vé khu vuc nay.

- Cach thirc mua sdm, thdi quen tiéu ding cua ngudi dan & cic ving nong
thon van gin bé nhidu voi cac cho truyén thong khién nha ban 1é lo ngai vé kha
ning thanh coéng cua cac dy 4n cung Gmg rau qua vé ving nong thon.

- Mot bo phan khong nho ¢ nong thon cé kha nang ty cung ing rau qua nén
rd rang dung luong thi trudng d6i véi san pham clia nha ban 1¢ bi thu hep.

(2) Tiéu chuan chat lugng va VSATTP ciia rau qua trong chudi ban 1é con bi
vi pham.

Con hién tuong nguodi ndng dan vi pham cac quy dinh vé sir dung thudc
BVTV, thoi gian cach ly rau qua. Nha ban I¢é si dung ché pham bao quan rau qua
khdng rd ngudn gdc, tra tron rau qua kém chit lugng va chudi gay anh huong téi
suc kho¢ nguoi tiéu dung.

Nguyén nhan:

- M6t s6 nha ban 16 chua ¢6 nhan thie dang din vé kinh doanh mit hang nay
cong voi mong mudn cé loi nhuan that nhanh ma bé qua nhimg yéu té cdt 16i nhu:
Chét luong, an toan, thuong hiéu... Ho sin sang tra trén san pham khong dam bao
tiéu chuan vao hé théng phan phdi. Diéu niy vira gdy nguy hiém cho ngudi tiéu
dung, vira danh mat thuong hiéu, uy tin ciia minh va nha san xuét

- Nha san xuat dam bao dugc cac tiéu chuan chét luong hién khong qua doi
dao. Khi cau rau qua ting cao ma ngudn cung bi han ché, nha ban 1é s& c6 dong thai
mua rau qua tu nhiéu nguén khac dé dam bao san lugng ti€u thy. Hoac cling c6
truong hop chinh ngudi san xuat lam viéc ndy dé dam bao du san luong cung g

nhdm gilr chan nha ban 1é.
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- Thiéu cac lién két chat ch& va nghiém ngit, nén nha san xuét véi nha ban 1é
chua thuc sy coi nhau nhu ddi tac tin cay. Poi bén luén de chung, doi pho nham
thoa man nhau vé s6 luong.

- Co ché giam sat chat luong con bi budng 1ong. Cac bén chua thong nhét va
hop tac toan dién nham hudng t6i ngudi tiéu dung.

- Cac ché tai xtr 1y vi pham con qua nhe, thiéu tinh ran de nén chwa thé cham
durt hién twong vi pham chat luong va ATTP.

M6 hinh chudi cung #ng rau qua khép kin VinEco

(1) Heé théng phan phdi con kha it, chu yéu tap trung & khu vuc d6 thi

Hién nay, chudi Vineco cling méi chi tiép can dugc voi cac quan ndi do cua
Ha Noi. Cac huyén ngoai thanh chua cé co hoi phé bién mé hinh.

Nguyén nhan:

- Chubi rau qua khép kin VinEco duoc tap doan Vingroup dau tu bai ban va
khép kin. Tt ca cac cong doan tir san xuét, so ché tdi tiéu thu duge dau tu nhiing
thiét bi va cong nghé hién dai, tién tién cua thé giéi. Vi thé, gia ca rau qua kha cao.
Chi c6 khoang 20% ngudi tiéu dung Ha Noi c6 kha ning tiép can va tiéu ding trong
chudi nay (theo két qua khao sat cua tac gia).

- Gia cao 1a mot trong nhitng chién luge thi truong cua chudi nay. Dung
luong thi truong khu vuc nong thon qua it 61 khién viéc lua chon thi truong thanh
thi hop 1y hon ca.

- Du d4 gia ting dién tich canh tac dat tiéu chuan bang con duong tu dau tu
san xuat cong véi lién két ho nong dan nhung san luong cua VinEco van rat thip so
voi nhu cau. Vi vay, trudc mat chudi nay hudng to1 thi truong muc tiéu la nguoi
ti€u dung thanh thi, mc thu nhap tir kha trd 1€n.

- Chudi duoc khép kin tir san xudt, so ché (VinEco) t6i tiéu thu (Vinmart,
Vinmarrt+, tiéu ding ndi bd Vingroup, nha hang, khach san...) voi mutc dau tu von rat
16n. Vi vay, khong thé dan trai khi khong xac dinh dugc tinh hiéu qua cia mo hinh.

(2) Ching loai rau qua trong chudi nay rat it. Chinh han ché nay khién nguoi tiéu
ding khong coi chudi VinEco 14 sy Ira chon duy nhét trong hanh vi mua sdm ctia ho.

Nguyén nhan:

- Dién tich canh tac con it

- Tiéu chuan cao nén cac ho lién két dap tng cham

- Nguoi tiéu dung doi hoi sy phong phi vé chiing loai rau qua ngoai cac yéu
t6 vé chat lugng, ATTP... Gia ca cang cao thi ngudi tiéu dung cang ¢ co hoi duge

dap g cao vé yéu to chung loai, mau ma san pham.
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(4) Rat kho dé nhan rong mé hinh chudi cung tmg rau qua khép kin VinEco

- Chudi nay doi hoi phai ¢6 sy dau tu bai ban, hién dai va khép kin toan bd quy
trinh san xudt — phan phdi. M6 hinh ndy can ngudn tai chinh dbi dao trong khi nguy co rii
ro van thudng truc. Vi thé, khong nhiéu doanh nghiép/ nha ban 1é dam dau tur thyc hién.

- M5 hinh chudi cung tng theo thanh vién tham gia chiém 90% thi phan rau qua
Ha Noi, trong khi VinEco dén nay mdi chi chiém 1,2%. Thay d6i tu duy, théi quen
nguoi tiéu ding tir truyén thong sang hién dai, gia cao 1a diéu khong hé dé dang.

M©6 hinh chui cung #ng nong trai chia sé Sharefarm

(1) Rat it ngudi co thé tiép can duoc v6i chudi nay.

Co thé noi réng day 1a mét mo hinh hién dai, van minh va rat nhan vin. Béi
n6 tich hop rat nhiéu loi ich tir vat chat t&i tinh than cho cac thanh vién tham gia mo
hinh: Rau quéa chuan sach - gia trj sinh thai/ du lich/ nghi dudng cho cong dong - gia
tri gido duc cho tré em khong chi & Ha No6i. Nhunng ciing con d6 nhimg han ché
nhét dinh:

-Pé dugce huong toan bo loi ich nhu trén, ngudi tiéu dung phai trd thanh cd
dong cua doanh nghiép — Cong ty cd phan ndng trai chia sé¢ Sharefarm. Vi thé,
khéng phai ai ciing dt ngudn tai chinh dé dau tu mot 1an 40/ 50/ 90 triéu dong.

- Gi4 ca cua cac gbi san pham t6i nguoi tiéu dung kha cao so véi gia thi
truong do san pham dugc san xuat hoan toan hitu co.

- M® hinh nay c6 quy mé rat nhd, v6i dién tich 17ha tai xa Hat Mon, huyén
Phuac Tho, TP. Ha Noi. Nang luc cung ting that sy qua khiém ton vai mong doi cua
thi truong.

- Mo hinh nay s& uu tién cung tmg cho 360 ho tiéu dung 13 c6 dong, con lai
méi t6i nguoi tiéu dung tu do. Vi vay, kha nang tiép can duoc v6i ngudn cung tmg
ctia Sharefarm 1a rt han ché.

2.3.4. Pdnh gid chung vé cdc nhén t6 anh hwong téi phdt trién mé hinh chudi cung
teng theo tiép cin néng cao gid tri gia ting mat hang rau qud trén dia ban TP. Ha Nji

Hé thong cac thang do va cac nhan t6 anh hudng téi phat trién mé hinh CCU
theo tiép can nang cao GTGT mit hang rau qua trén dia ban thanh phd Ha Noi duoc
thé hién trong phu lyc 05.

Bang hoi (phu luc 5a) duoc thiét ké ap dung thang do Likert véi 5 muc do,
C&C CAu tra 1oi tir 1-5. C4c nhan té anh huong dén phat trién moé hinh CCU  rau qua
Ha Nai theo tiép cin nang cao GTGT duoc trinh bay trong bang hoi 1a két qua tham
khao: (1) Céc nghién ctru cua cac tac gia Negi. S., Anand N., 2015 [76]; Lé Van
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Thu, 2015 [44]; P6 Quang Giam va cong su, 2015 [14]; Murthy D.S va cong su,
2009 [75]; Johnson G.I va cong su, 2009 [69]; Bhardwaj S. va cong su, 2008 [56];
Bishara R. H., 2006 [57] va (2) Tong hop két qua phong van chuyén gia thudc thugc
S NN&PTNT Ha Noi, BO NN&PTNT.

M6 hinh nghién ciru c4c nhan té anh huong téi phét trién mo hinh CCU rau
qua Ha Noi theo tiép cin nang cao GTGT dugc trinh bay tai phu luc 5b.

Qua qua trinh diéu tra, xir Iy, sang loc dit liéu va chay thir cac mé hinh kinh
té lugng, NCS lya chon md hinh hdi quy da bién dé phan tich noi dung nay. Dang
mdo hinh nhu sau:

Y = B0+ BiXI + BoX2 + B3X3 + BaX4 + BsX5 + BeX6 + X7 + Lo X8 + X9
+ [10X10 + p11X11

Trong d6: Bo, P, ... B11 12 c4c thdng sé ude lwong caa mé hinh

Y 1a bién GTGT, X1 1a bién Nha nuéc va tiéu chuan chat luong, X2 1a bién
céc t6 chirc hd trg va ché bién, X3 1a bién hiép hoi, X4 1a bién doanh nghiép, X5 la
bién co s& vat chét, X6 1a bién lién két, X7 1a bién cong nghé.

Tiép tuc thuc hién cac budc: (1) Kiém dinh thang do bang hé s Cronbach’s
Alpha; (2) Phan tich nhan t dbi véi nhdm bién doc 1ap va nhom bién phu thuoc; (3)
Kiém dinh md hinh héi quy da bién. Két qua cac budc nay dugc thé hién trong phu
luc 07 cua luan an.

Két qua cudi cung la phuong trinh hdi quy da bién cua cac nhan té anh
huong téi phat trién mo6 hinh CCU  theo tiép can nang cao GTGT hang rau qua trén
dia ban Ha N6i nhu sau:

GTGT =0,59*NNTC + 0,286*DN + 0,268*LK + 0,263*HTCB + 0,244*HH + 0,197*CN
+0,104*CSVC

Két luan: Céc két qua phan tich hdi quy da bién trén cho thay:

Cac nhém yéu té Nha nudc va tidu chuan chat luong, doanh nghiép, lién két,
hd tro ché bién, hiép hoi, cong nghé va co sd vat chat c6 tac dong cuing chiéu véi
GTGT cua CCU véi d6 tin cay cao 95%.

Két qua hoi quy cia md hinh nghién ciru hoan toan phi hop. Bang 2.10 dudi
day xac dinh rd tim quan trong/ thir tw anh huéng caa cac bién nghién ciu gidp tac
gia dua ra cac giai phap phat trién mé hinh CCU' theo tiép can nang cao GTGT ¢

chuong 3.
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Bang 2. 10 Xac dinh tam quan treng cia cac bién doc lap

. Tha tu
Hé so i
anh
Beta/
£ e bt eA LR hwéng/
STT Bién Gial thich tén bien Murc do 5
Tam
anh
. quan
hwong
trong
1 NNTC | Nha nudc va céc tieu chuan chat lwong 0,59 1
2 DN Doanh nghiép 0,286 2
3 LK Lién két chudi 0,268 3
4 HTCB | Hd tro phét trién chudi va ché bién 0,263 4
5 HH Hiép hoi 0,244 5
6 CN Cong nghé 0,197 6
7 CSVC | Co so vat chat cho phaét trién chudi 0,104 7

Nguon: Téc gia tong hop tir két qua phan tich dir liéu diéu tra trén SPSS.20

TOM TAT CHUONG 2

Trong chuong nay, luan an tap trung vao ba noi dung chinh: (1) Gigi thiéu
chung vé dia ban nghién ciu; (2) Thuc trang mé hinh CCU rau qua tai dia ban
nghién cau; (3) Panh gia chung vé thuc trang cac md hinh chudi cung tng theo tiép
C4n nang cao gia tri gia ting mat hang rau qua trén dia ban thanh phé Ha Nbi.

(1) Gigi thiéu chung vé dia ban nghién ciu. Trong ndi dung nay, NCS khai
quat, danh gia cac dac diém ty nhién, kinh té - x& hoi va cac két qua san xuat, phan
phdi rau qua trén dia ban thanh phé Ha Noi.

(2) Thuc trang mé hinh CCU rau qua tai dia ban thanh phé Ha Néi. O Ha
Noi hién c6 cac cac chudi sau: Chudi t6 chuc theo thanh vién, chudi do nha ban 1é
lanh dao va diéu phdi, chudi khép kin VinEco, chudi ndng trai chia s¢ ShareFarm.
Véi mdi chudi trén, NCS tién hanh phan tich, danh gia trén cac mat: Cau tric chudi,
dic diém cac thanh vién, méi lién két va GTGT trong tirng chudi. Cudi cung, NCS
tong hop két qua GTGT cua cac chudi 1am co sé ddi sanh, danh gia cac chudi.

(3) Panh gia chung vé thuc trang cac md hinh chudi cung wng theo tiép can
nang cao gia tri gia ting mat hang rau qua trén dia ban thanh phd Ha Noi
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- Panh gia vé thi phan cua cac mé hinh chudi cung wng rau qua trén dia ban
thanh ph Ha Noi

- Panh gi4 nhitng wu diém, két qua dat dugc va nguyén nhan caa cac mé hinh
chudi cung &ng theo tiép can nang cao gié tri gia ting mat hang rau qua trén dia ban
TP. Ha Noi

- Panh gi4 nhitng han ché, bét cip va nguyén nhan ctia cac mo hinh chudi cung
ting theo tiép can nang cao GTGT mit hang rau qua trén dia ban TP. Ha Noi

- Panh gi4 chung vé cac nhan t6 anh hudng téi phat trién mé hinh chudi cung
g theo tiép can nang cao gia tri gia ting mat hang rau qua trén dia ban TP. Ha Noi

Toan bo cac két qua danh gia nay 1am co s¢ dé xuat md hinh va giai phéap
cho chuong 3.
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CHUONG 3: PE XUAT MO HINH VA CAC GIAI PHAP PHAT TRIEN MO
HINH CHUOI CUNG UNG THEO TIEP CAN NANG CAO GIA TRIGIA
TANG MAT HANG RAU QUA TREN PIA BAN THANH PHO HA NOI

3.1.Panh gia diém manh, diém yéu, co' hdi va thach thirc ciia tirng méd hinh
chudi cung ing rau qua trén dia ban TP. Ha Ni

Nhitng diém manh, diém yéu, co hoi va thach thirc ciia bon mé hinh chudi
cung g rau qua trén dia ban TP. Ha No6i dugc NCS phan tich cu thé trén bang 3.1
(Tir trang 110 dén trang 112 cta luan an).
3.2.Cin cir dé xuat mo hinh chudi cung &ng theo tiép can nang cao gia tri gia
tang mat hang rau qua trén dia ban TP. Ha Noi
3.2.1. Dw bdo thi trwong rau qua Ha Ni
3.2.1.1. Hé thong cung iing rau quda cho thi truong Ha Nji

Hién nay, nhu cau cua thi trudng d6i vai hang rau qua khoang 1.000.000 tan
mdi loai/ ndm. Trong khi ning luc cung tng ciia ngudi san Xuit trén dia ban Ha Noi
chi dap tmg duoc khoang 60% nhu cau rau va gan 20% nhu cau qua, phan con lai
dugc nhap tir ngoai tinh phia Pong Bac, dong bang Séng Héng,... va nhap khau
(theo S& NN&PTNT Ha Noi, 2018, [44]).

Nhiéu doanh nghiép cua cac tinh dau tu, hd tro cho ving nguyén liéu va
tham gia cac khau tir san xuit dén tiéu thu san pham , néng san cung cap cho thi
truong Ha Noi nhu: Chudi san xuét rau theo tiéu chuan VietGAP cua tinh Son La,
chudi rau an toan Da Lat... R rang, mot sé dia phuong da vuot qua Ha Noi trong
xay dyng chudi va dap (g nhu cau thi truong.

Bén canh do, rau qua lIa san pham chi lec cua cac dia phuong Son La, Nam
Dinh, Béic Giang, Vinh Phic, Hai Phong dugc tiéu thu trén dia ban Ha Noi d4 ting
rat manh vé sb luong, chang loai. Kénh tiéu thu rau qua chu yéu tai hé thong siéu
thi (Vinmart, Metro, Big C...), chudi ctra hang rau qua (Biggreen, Bac Tém, Soi
Bién...), cac cho dau mdi, bép an tap thé, nha hang... Riéng Son La cung tng cho
Ha Noi gan 1.300 tin rau qua/nam.

Nhu vay, cac nha cung wng rau qua Ha No6i hién nay con phai canh tranh
khoc liét voi cac dia phuong khac khong chi vé chét luong, gia ca, ATTP ma con la
thuong hiéu, uy tin, , vén ho rat ¢ thé manh. Vi thé, trong tuong lai, viéc thoa man
va chiém linh thi trudng cia cac nha cung ung trén dia ban Ha Noi s& tré nén kho
khan hon nhiéu.
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Bang 3. 1 Ma tran SWOT danh gia cic mé hinh chudi cung ing rau qua trén dia ban thanh phé Ha Ni

Mo hinh CCU rau qua Ha Noi theo cac thanh
vién tham gia

Co hgi (O):
1. Nhu cau tiéu ding ngay cang gia ting
2. Nha nudc va cac ban nganh c6 nhiéu chinh sach hd
tro

Théch thec (T):
1. Hoat dong nhap khau rau qua vao Ha Noi phét
trién manh
2. Cac vung san xuit rau qua quy mo 10n,
chat luong t6t phat trién manh & cac tinh lan
can cua Ha Noi1
3. Khoa hoc — cong ngh¢ dugc Ung dung
manh mé& vao san xudt néng nghiép cua thé
gidi va Viét Nam

Piém manh (S):
1. S luong thanh vién tham gia trong CCU dong va cd kha
nang cung ing nhanh chong
2. Hién dang hinh thanh nhiéu ving san xuét tip trung
3. Keénh phéan phdi rong khip
4. Pap ung nhiéu phan khic thi truong vé chat
lugng va gia ca

S3 + S4 + 01 + 02: Cung tmg day du rau qua cho thi
truong rong 16n vai chat lugng va gia ca hop ly

S2 + T1: Phat trién cac ving san xuat rau
qua theo hudng an toan, chat luong va dam
bao VSATTP.

S2 + T2: Quy hoach, trién khai trigt dé cac
viing san Xuat rau qua tap trung theo hudng
cdng nghé cao va an toan (dau tién 1a Pong
Anh)

Diém yéu (W):
Kiém soat chudi 1ong 1éo
Lién két thanh vién trong chudi yéu
Chat lugng va ATVSTP bi vi pham
Hé théng cho thiéu vé s6 luong va chét luong
Thong tin thi truong thiéu minh bach
Phan phdi GTGT trong chudi thiéu cong bang
S6 luong trung gian phan phdi qua dong
. Chua 4p dung ung dung truy xuit ngudn goc rau
qua bang QRCode

O No gk~ wbdrE

W1 + W2 + W3 + 02: Tang cuong va hoan thién cac
co ché, chinh séch vé phat trién va kiém soét rau qua
trong chudi theo huéng an toan, hiéu qua cao va bén
ving

W38 + 02: Nha nuéc giai quyét dut diém, nhanh chéng
cac van dé nong lién quan téi hé théng cho dau méi,
cho dan sinh

W8 + 02: Huy dong cac ngudn luc gom ca chinh sach
dé trién khai nhanh viéc 4p dung wng dung QRCode
tai cac cho dau mdi

W5 + W8 + T3: Ha Noi can hoc tap kinh
nghiém cua mot s dia phuong (Pa Lat —
Lam Dong, Moc Chau — Son La,...) trong
trién khai tng dung céng nghé trong san xuat
va phan phdi rau qua (QR Code, trang web
cia cac cho, kénh hotline thu nhan y kién
cua nguoi tiéu dung...)
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Mo hinh CCU rau qua Ha Ngi do nha ban Ié Ianh
dao va diéu phoi

Co héi (O):

1. Xu hudng céc nha ban 1¢ phat trién manh mé ¢ khu
vuc va thé gi6i

2. Nhu cau tiéu dung cao & kénh hién dai

3. Chinh sach phat trién thi trudng tdt

Thach thac (T):

1. Théi quen, tip quéan cia dai da s6 nguoi
dan con gan bo véi cho truyén thong

2. C6 nhiéu hon cac DN dau tu vao nganh
rau qua

Diém mgnh (S):

Trung gian it nén chi phi chudi duoc giam thiéu
Gi4 ca tuong d6i hop 1y

Cung tng thuan tién tai cac khu vuc d6 thi
Thuong hiéu, uy tin cua VinEo kha cao

Thong tin thi truong dugc cdp nhat nhanh

Céc lién két dan hinh thanh va 6n dinh

Phén phdi loi ich kha hai hoa cho cAc thanh vién

. P tmg dung truy xuat ngudn goc bang QRCode

N O ~WDE

S2 + S3 + S4 + 02 + 03: Kiém soat tot chudi trén cac
mat: Chat luong, VSATTP, gia ca, cham soc khach
hang

S3 + S4 + S5 + S8 + 02: Xac dinh thi truong muc tiéu
la khu vuc noi do, vai phan khac gid tir mic kha tro
Ién.

S3 + S8 + 02: Phét triéen md hinh ban rau qua online
va thanh toén tryc tuyén

S2 + S3 + S4 + TI1: Kién tri theo dudi va
thuc hién tot cac cam két vé chat luong,
ATVSTP véi nguoi tiéu dung.

S4 + S7 + T2: Vi khi trong canh tranh chinh
la chat luong rau qua, thuong hiéu cua nha
cung cap va gan két voi nguoi ndng dan.
Piéu nay dam bao cho chudi on dinh, chat
lwong tt

Diém yéu (W):

1. Chua tiép can duogc khu vyc ndng thon
2. Con vi pham chit lugng va VSATTP
3. Chuing loai san pham rat it

W1 + 03: Ting budc dwa md hinh nay vé néng thon
bang cac chinh séch thuong mai phi hop

W2 + W3 + 02 + 03: Phai mo rong danh muc rau qua
cung cap va dam bao chat lugng moi lic, moi noi.

W1 + T2: Tung budc cung ung su tién loi va
rau qua chat lwong véi muc gia hop ly

Mo hinh CCU rau qua Ha Ngi khép kin VinEco

Co héi (O):
1. Nhu cau tiéu dung cao trén kénh hién dai
2. Xu thé tiéu dung cua xi hoi

Théch thiec (T):

1.Nhiéu chudi ban 1¢ dang phat trién manh mé
2. Pa s6 nguoi tiéu dung kho tiép can véi
chudi nay do gia cao

Diém manh (S):

1. San phém duoc kiém sodt mot cach toan dién

2. Chudi duoc van hanh khép kin, dong bo, hiéu qua cao
3. C6 tng dung truy xuat ngudn gbc bang QRCode

S1 + 01 + 02: Cung g cac san pham c6 chat luong,
thoa mén khach hang cé thu nhap cao

S1 + S2 + S3 + T2: Chién lugc chudi cung
ung cho nhém khéch hang cé thu nhap kha
tro 1én

Diém yéu (W):

W2 + 02: C6 chién lwoc méi nham tiép can thi trudng

W1+ W2+ T1+ T2: Song song véi mé rong
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1. Gié ca kha cao

2. Tap trung & khu vuc do thi

3. Viéc mé rong dién tich san xuét cia VinEco va
lién két voi nong dan con cham

4. Chiing loai san pham rét it

5. San lugng cung tmg cua chudi con thip

nong thon trong tuong lai

W3 + W5 + 02: Nang cao nhén thte, trinh d6 tiép thu
khoa hoc, cong nghé, kinh té cho nguoi néng dan giup
mé rong hop tac, lién két véi VinEco

W4 + 02: M¢ rong danh muc rau qua cung @ng nham
gitr chan khéch hang

san xuat, chudi can di vao chat lwong rau qua

Mo hinh CCU néng trai chia sé ShareFarm Hat
Mon

Co hgi (0):

1. Nhu céu tiéu dung cao trén kénh hi¢n dai 4.0

2. Chinh quyén va ban nganh & dia phuong rat ing
ho va c6 chinh sach vu tién moi mat

3. Nguoi dan & dia phuong c6 méi truong sdng an
toan, trong lanh

Thach thac (T):

1. Phai canh tranh véi nhiéu mé hinh chudi
c6 thi phan 16n trén thi truong

2. Chua c6 tién 18 nén con nhiéu ngudi hoai
nghi vé kha ning thanh cong ciia mo hinh
nay

Diém manh (S):

1. M& hinh chudi va san pham duoc kiém soat chit ché

2. C6 dong duoc thu huong lau dai va san pham
chét lugng tdt ca vé vat chat, du lich sinh thai, gido
duc...

3. San pham hoan toan hitu co

S2 + O1: Pap tng day du nhu cau rau qua cho mot bo
phan khach hang c6 kha ning tai chinh va mong muén
chia sé loi ich cling cong ddng

S1+ S3 + 02 + 03: Cong ty Sharefarm can tap trung
phét trién va khang dinh thwong hiéu khdng chi ¢ san
pham ma con & noi san xuat ra nd

S1+S2+S3+ T1+ T2: (1) Kién tri bam sat
phan khuc thi truong vai khach hang la dan
van phong, ho gia dinh nho, mtc thu nhap tu
khé tré 1én; (2) Pam bao chit lwong san
pham ludn tét va sinh thai

Diém yéu (W):

1. ft nguoi tiép can dugc vi dong goép ngay 1 1an véi
s6 tién kha 16n (40/50/90 triéu dong) dé tré thanh cb
dong

2. Gia cac géi san pham cho khach hang ty do rat
cao

W1 + 03: C6 chinh sach tuyén truyén va khuyén
khich cua dia phuong va ngudi diéu hanh chudi giup
nang cao nhan thirc ciia ngudi dan vé ShareFarm

W1 + T1 + T2: K&u goi cang nhiéu c6 dong
tham gia thi chi phi cang giam, cang c6 nhiéu
nguoi duoc thu huong va chia sé.

Nguon: Téc gia tong hop tir két qua phong van chuyén gia va tir két qua phan tich hién trang cac mo hinh chudi cung tmg rau qué tai Ha Noi
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3.2.1.2. Mang lu6i phan phéi rau qud trén thj trieong Ha Ngi

Mang ludi phan phdi rau qua trén thi trudng Ha Noi hién nay gom: (1) Hé théng
cho dau méi, cho truyén théng, cho dan sinh; (2) Hé théng phan phéi hién dai (dai siéu thi,
chudi siéu thi, ctra hang tién ich... va (3) Hé thong hau can hd trg phan phéi.

(1) Hé théng phdn phéi qua cho dau méi, cho truyén théng, cho déan sinh

Hién hé thong nay tién hanh phan phdi 90% san luong toan thi truong. Vai
tro cua hé théng cho l1a v6 cung quan trong. Tuy nhién, h¢ théng nay duoc dy bao la
khong thuan loi ca vé sb lugng va chat lugng cho.

Ngay 26/6/2015, Bo Cong thuong da phé duyét quy hoach tong thé phat trién mang
ludi cho toan qudc dén nam 2025, tim nhin dén nam 2035 trong quyét dinh s6 6481/QD-
BCT. Theo do, mang ludi cho Ha Noi da dugc quy hoach toan dién, déng b, cu thé:

Déi vé6i chg dau mdi: Téi hét 2020, cho dau mbi Long Bién va chg dau méi
phia Nam s& bj giai thé, thay vao d6 1a 03 cho xay méi. Tuy nhién tién d6 dau tu va
xay dung dbi véi 03 cho méi nay rat cham chap. Diéu ndy du bdo mang ludi phan
phdi rau qua Ha Noi s& c6 nhiéu bién dong, kho khan. Hién cho dau méi chi dap tng
dugc 14% nhu cau rau qua trén dia ban Ha Noi (khoang gan 500 tan/ ngay) (theo So
Cong thuong Ha Noi — 2017) [50]. Vi vay, cho da thiéu nay s& cang thiéu. Pic biét
c4c cho véi ha tang chua dong b, thiéu hién dai khién nang luc dam bao nhu cau thi
truong cang kho dap ung.

Déi véi cho hang 1, 11, 11 chu yéu Ia cai tao, nang cap. Dién tich cac cho hau nhu
gitr nguyén vi khdng con kha ning dat dai ¢&& mo rong. Nhu véy, viéc thoa mén nhu cau
ngdy cang gia ting cua thi truong ciing gap nhiéu kho khan. Van dé giam sat an toan thuc
pham, truy xuit 16 ngudn gdc tai cac cho dau mdi, cho truyén thdng con rat han ché khién
hé théng cung tmg nay dugc du bao can sy thay d6i mang tinh cach mang.

(2) Hé thong phén phoi hién dai (dai siéu thi, chudi siéu thi, cika hang tién ich...)

Hé thdng nay hién chiém 8,8% tong san luong phan phdi trén thi truong
(theo S& NN&PTNT Ha Noi, naim 2018 [41] va tong hop sb liéu diéu tra cia tac
gid) — con s6 nay la qua khiém tén v6i mot d6 thi gan 10 triéu dan nhu Ha Néi. DU
c6 xu huéng ngiy cang gia tang vé ty 1& va gia tri phan phdi, song kénh nay van thé
hién nang luc con kém, chua twong xtng véi tiém niang. Hién diém yéu nhat d6i voi
hé thdng nay chinh 1a cac co ché giam sat ctia co quan nha nudc ddi véi cac chudi
siéu thi, cira hang ban 1¢ hién dai. Thiéu cac co ché, chinh sach dic thu trong nganh
khién hoat dong giam sét tr& nén 10ng 1éo, cac chudi ban 1é van ty do kinh doanh,

niém tin ctia nguoi tiéu dung con nhiéu kha nang bi ton thuong.
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(3) Hé thong hdu can hé tro phdn phoi rau qua

Cudi nam 2017, UBND thanh phé Ha Noi, S& NN&PTNT Ha Noi da dua
vao hoat dong hé thdng théng tin dién tar truy xuat ngudn géc ndng san an toan
nham giup ngudi tiéu dung truy xuat dugc nguén goc, théng tin san pham, gop phan
bao dam ATTP trén dia ban thanh phé.

Niam 2020, Ha Noi phan ddu 100% chudi san xuét, cung tng ndng san thuc
pham an toan trén dia ban Thanh phé tmg dung phan mém st dung ma QR dé truy
xuat nguén gdc, minh bach thong tin dén nguoi tiéu ding. Pong thoi, tang ty 18 truy
XUAt nguén géc & cac co so san xuét, kinh doanh quy md nhd, chg ban 1¢ dat tir 30-
50%. Piéu nay du bao nhiing thay d6i tich cyc, mang tinh dot pha cho ngudi tiéu
ding néi riéng va cho thi truong nédi chung. Nhung day s& 1a ca sbc that su cho cac
nha phan phéi, dic biét voi hé thdng phan phdi truyén thong (bao gdm cac chg dau
mdi, cho truyén thong, chg dan sinh).

3.2.2. Chinh sdch phdt trién sin xudt — kinh doanh mdt hang rau qud ciia thanh
pho Ha Néi dén nam 2020, tam nhin 2030

Nghi quyét ciia thanh phé

(1) Nghi quyét 25/2013/NQ-HDND ngay 4/12/2013 cia HDND thanh pho
Ha Noi vé chinh sach khuyén khich phat trién ving san xuat nong nghiép chuyén
canh tap trung TP. Ha N1 giai doan 2014-2020.

Trong d6 thong qua Chinh sach khuyén khich phat trién viing san xuat nong
nghiép chuyén canh tap trung thanh phd Ha Noi giai doan 2014-2020, cu thé: C6 hd trg
tap huan ky thuat; HG tro khuyén khich chuyén déi co cdu gidng, co cAu cay trong, vat
nudi; Ho trg xuc tién thuong mai va tiéu thu san pham; H& trg xay dung ha tang.

(2) Nghi quyét 03/2015/NQ-HDND ngay 08/07/2015 cia HDND thanh phd
Ha Noi vé mot sd chinh sach thuc hién chuong trinh phat trién nong nghiép tng
dung cong nghé cao TP. Ha Noi giai doan 2016-2020.

Trong d6, thong qua mét sé chinh sach thuc hién chuong trinh phat trién
ndng nghiép umg dung coéng nghé cao thanh phd Ha Noi giai doan 2016-2020, cu
thé nhu sau: HO tro xay dung ha tﬁng; H6 tro dao tao nghé; Hb tro tap huén ky
thuat; Hd trg dau tu gidng cdy trong, thuy san; HO tro phong chdng dich bénh; hd
trg vé dau tu phat trién san xuat; HO trg xay dung mo hinh trinh dién.

Chién lwgc phat trién kinh té - xa hoi

(1) Quyét dinh s6 1081/QP-TTg ngay 06/07/2011 ctia Tha tuéng Chinh phu
Phé duyét quy hoach téng thé phat trién kinh té - xa hoi TP. Ha Noi dén niam 2020,

tAm nhin dén nam 2030.
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Quy hoach dinh huéng phét trién néng nghiép, nong thon nhu sau:

- Xay dung va hinh thanh cac viing san xuét hang hoa chuyén canh quy md 16n.
Quy hoach va xay dung c4c viing rau an toan, rau cao cap, viing hoa, cay canh, viing
cdy dn qua... Xay dung cc ving chuyén canh lua c6 ning suét, chat luong cao.

- Xay dyng ndng thon Ha Noi c6 két cau ha tang kinh té - x& hoi ngay cang
hién dai, phét trién theo quy hoach, gin két hop ly giira néng nghiép voi cong
nghiép - xay dung, dich vu va d6 thi. Bam bao ndng thén phét trién on dinh, giau
ban sic vin hoa dan tdc, moi truong sinh thai duoc bao vé.

(2) Quyét dinh sb 6481/QD-BCT ngay 26/06/2015 phé duyét quy hoach tong
thé phat trién mang ludi cho toan qudc dén nam 2025, tim nhin dén nam 2035.

Theo d6, phuong 4n quy hoach d6i v6i thanh phé Ha Noi nhu sau:

Phwong an quy hoach phat trién mang lwéi cho dau méi:

- Cong nhén trong quy hoach 01 cho dau mdi hién c6: Cho dau méi Minh Khai.

- X6a bo hoic di doi 02 cho dau mdi khdng dam bao cac diéu kién theo tiéu
chi quy hoach hozc hiéu qua kinh doanh thip phai chuyén ddi cong nang: Cho dau
mbi phia Nam va chg dau méi Long Bién.

- Xay dung méi 03 chg dau moi ndng san tai cac huyén Gia Lam, Qudc oai
va Pha Xuyén, phan ki 2 giai doan dau tu 2015-2020 va 2021-2025.

- TAm nhin dén nam 2035: Tuy theo diéu kién thyc té trong giai doan 2026 -
2035 dé lya chon b sung quy hoach xay méi cho dau méi tai cac khu vuc c6 nhu
cau va dap tng tiéu chi quy hoach.

Phwong an quy hoach phat trién mang lwéi cho hang I:

- Céng nhan trong quy hoach 06 cho hang | hién cd: Cho Bong Xuan, cho
Mo, cho Budi, chg Ha Déng, chg Nghé, cho thi trin Van Dinh.

- Cai tao, nang cap 04 cho hang I dé dat chuan theo tiéu chi quy hoach: Chog
Ngi Tu S, cho Hom, cho Vbi, cho Nanh.

- Tam nhin dén 2035: Tiép tuc cai tao, nang cip dé dat chuan ddi vai céc cho
dau méi xudng cap. Ngoai ra, tiy theo diéu kién thuc té trong giai doan 2026 - 2035
dé lwa chon bo sung quy hoach xay méi cho hang | tai cac khu vuc ¢6 nhu ciu va
dap ung tiéu chi quy hoach.

Phwong én quy hoach phat trién mang lwéi cho hang 11, 111:

Uy ban nhan dan céc tinh, thanh phé truc thudc Trung wong t6 chirc 1ap va
phé duyét Quy hoach phat trién mang lu6i cho cia dia phuong, gdm mang ludi cho
hang II (cht yéu 1a cho trung tim huyén) va mang luéi chg dan sinh hang IIT (x4,
phuong) trén co s¢ cu thé hoa Quy hoach tong thé phat trién thuong mai cua dia
phuong va phu hop vai cac quy hoach cé lién quan.
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Chién lwgc phat trién ndng nghiép — néng thon

(1) Quyét dinh s6 17/2012/QB-UBND ngay 09/07/2012 ctia UBND thanh
phd Ha Noi Vé viéc phé duyét Quy hoach phat trién nong nghiép thanh phdé Ha Noi
dén nam 2020, dinh hudng 2030.

Vé quy hoach déi véi mat hang rau qud, cu thé nhu sau:

- Nam 2020, dién tich gieo trong rau du thuc phdm 34 nghin ha; san lugng khoang
680 nghin tan, trong d6 dién tich trong rau an toan khoang 18-19 nghin ha, san luong rau
an toan khoang 380 nghin tan. Tap trung tai ving bii ven song, ving dong bang.

- Nam 2020 dién tich cay an qua khoang 17 nghin ha; san lugng dat khoang 260
nghin tan. Phét trién da dang céc loai cdy an qué, trong d6 wu tién phat trién mot sb loai cay
an qua gid tri kinh té cao, loi thé nhu: budi DIEN, cam CANH, nhidn CHIN MUON, chubi
nudi cdy mo... Tap trung chil yéu tai ving doi go, ving béi ven séng.

Dinh hweéng phdt trién:

- Trén co s& muc tiéu va két qua giai doan 2011-2020, giai doan 2021-2030
tiép tuc ting nhanh dién tich san xuat nong nghiép mg dung cong nghé cao.

- Mé rong dién tich cay trong co ning suat, chat luong cao. Tang nhanh ndng
san qua ché bién dé dat GTGT cao.

Phat trién nong nghiép gin voi hinh thanh vanh dai xanh, hinh thanh cac ving
san xuat hang héa chuyén canh quy mé 16n: Ving rau sach, lta chat luong cao, ciy n
qua, hoa, ciy canh gin véi hé thdng phan phdi tién loi cho nguoi dan. Nang cao ning
sudt, chat lvong noéng san hang héa, an toan thyc phdm, bao vé moi trudng, ting gia tri
san xudt trdng trot trén don vi dién tich dat canh tic nong nghiép.

- Hinh thanh cac ving san xuit hang hoa chuyén canh quy mé lén (rau, hoa,
chan nudi tap trung ngoai khu dan cu, thiy san tap trung tham canh.

(2) Quyét dinh s6 575/2015/QD-TTg ngay 04/05/2015 cta Thi tuéng Chinh
phu vé viéc phé duyét Quy hoach tong thé khu va ving nong nghiép tng dung cong
nghé cao dén nim 2020, dinh huéng dén nim 2030.

Quy hogach viing ndng nghiép ng dung cong nghé cao dén niam 2020

Céc vlng san xuit ca phé ang dung CNC, tap trung tai Tay Nguyén, Tay Béc
va Bic Trung bo; Cac ving san xuat ché tng dung cdng nghé cao: San xuét ché
xanh tap trung tai Thai Nguyén, san xuat ché élong tap trung tai Lam Pong; Cac
viing san xuat thanh long tng dung céng nghé cao tap trung tai Binh Thuan; Céc
viing san xuit rau ¢ng dung cdng nghé cao, tap trung tai Lao Cai, Ha Noi, Hai
Phong, TP.HCM, Lam Péng; Cac ving san xuat hoa ng dung cng nghé cao, tap
trung tai Lao Cai, Ha Noi, TP. H5 Chi Minh, Lam Déng; C4c vling san Xuat ciy an
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qua chu lyc xuit khau ung dung CNC, tap trung tai Dong Nam bd va dong bang
song Curu Long.

Binh hwéng dén nam 2030

M& rong quy mo tng dung CNC d6i véi cac dbi tuong giai doan 2015 - 2020
trén co s& phu hop véi quy hoach tong thé phat trién kinh té, x4 hoi, phét trién
nganh, san pham tai dia phuong, can dbi cung cau; bo sung cac ving san xuat mot
s6 san pham chu luc tng dung CNC nhu: H6 tiéu, cy an qua khéc, cay duoc liéu...
3.3.Quan diém, muc tiéu va cac yéu ciu dit ra trong phat trién mé hinh chudi
cung ng theo tiép cin ning cao gia tri gia ting mit hang rau qua trén dia ban
thanh phd Ha Noi
3.3.1. Quan diém phdt trién mé hinh chuéi cung iing theo tiép cin ning cao gid
tri gia ting mdt hang rau qud trén dia ban thanh pho Ha Néi

Duya trén cac quan diém cta Vlajic va cong su (2012) [82] vé thiét ké va xay
dung mé hinh chudi cung g thyc pham cta Tir Minh Thién (2016) [47], cia UBND
thanh phd Ha Noi vé thuc dy chudi lién két rau qua twoi két hop véi thuc tién phat
trién chudi cung Ung rau qua tai mot sé dia phwong nhu TP.HCM, Pa Nang... NCS
dé xuat mo hinh phat trién CCU rau qua Ha Noi theo dinh hudéng va dua trén quan
diém sau day:

(1) Rat ngan chudi cung tng: Thuc tién da chimg minh CCU cang it tac
nhan trung gian (tic chudi cang ngan) thi cang hiéu qua va dé dang hon trong van
hanh, kiém soét, diéu chinh.

(2) Van dung triét dé cac nguyén tic cta thi truong trong quan 1y va van hanh CCU’.

(3) Tang cuong to chirc va tich hop cac lién két gilta cac thanh vién trong
CCU, giira cac nha trong san xuat, ché bién va phan phéi rau qua.

(4) Tang cuong st dung cac ung dung CNTT trong quan ly CCU rau qua:
Hién nay viéc vi pham cac cam két vé chat lugng, ATVSTP... clia rau qua xay ra
kha thuong xuyén. Két qua 1a niém tin nguoi tiéu ding bi giam sit, ngudi san xuat
va kinh doanh ciing bi giam hiéu qua. Vi vdy, viéc Gmg dung CNTT vao kiém soat
va truy xudt ngudn gdc rau qua 1a diéu quan trong va cap bach.

(5) Tang cuong thuc thi cac quy trinh, tiéu chudn vé chat lugng, VSATTP....
Pay 1a co s& giup chudi thanh cong. Boi bit ctr nguoi tiéu ding nao cling mong
mudn duoc dap Gng nhitng san pham t6t nhat khi chinh ho 13 nguoi hién thuc hoa
gia tri cho toan chudi.

(6) Timg budc chuyén dich mé hinh CCU' truyén thong sang cac md hinh
CCU hién dai.
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3.32. Muc tiéu phdt trién mé hinh chudi cung vng theo tiép cin ning cao gid tri
gia tang mdt hang rau qud trén dia ban TP. Ha Nji

Viéc phat trién mo hinh CCU theo tiép can nang cao GTGT mit hang rau qua
trén dia ban thanh phé Ha Noi nham dat duogc cac muc tiéu co ban sau day:

(1) Hudng t6i hoan thién vé thé ché, chinh sach, cac co ché van hanh wu viét
trong quéan 1y chudi rau qua trén dia ban Ha Noi, lam co s& nhan rong mo hinh va
phat trién chudi cho cac dia phuong khac.

(2) Thiét 1ap thanh cong cac mdi quan hé hop tac chit ché, bén viing va phat trién.

(3) Pam bao sinh ké on dinh, 1au dai va bén viing cho tit ca cac thanh vién
tham gia vao chudi, néi chung 1a cong ddng trong xa hoi, dic biét luu tim téi sinh
ké ngudi nong dan, ngudi nghéo.

(4) Pam bao co ché chia sé loi ich, rai ro céng bang, binh ding giira cac
thanh vién tham gia vao chuodi.

(5) Xay dung thuong hiéu, kiém soat chat lugng va truy xuit dugc ngudn
gbc san pham.

3.3.3. Cdc yéu cdu dit ra doi véi phdt trién mé hinh chuéi cung irng theo tiép
cdn ndng cao gid tri gia tang mat hang rau qud trén dia ban TP. Ha Ngi

Véi thyuc trang cac chudi cung tng rau qua Ha Noi hién nay, nhiéu yéu cau
bure thiét dat ra cho ting thanh vién trong chudi, cho cac nha hoach dinh chinh sach
va cac nha lanh dao chudi. Cac yéu cau d6 dugc cu thé hoa nhu sau:

1. Céc chudi déu doi hoi c6 su lién két chit ché va bén virng cua céc thanh
vién. Tinh gan két trong chudi phai dugc thé hién bang cac hop dong, thay vi céc
thoa thuan/ cam két miéng/ hop ddng ngan han. Piéu nay s& gilp cac thanh vién
thue hién tét cac chice nang ctia minh trong chudi, phdi hop va cuing sé chia hai hoa
nhit GTGT trong toan chudi.

2. Nhat thiét phai c6 1anh dao chudi, du d6 1a ai (nha ban 1¢/ nha ban buén/
nha san xuat/ nha nudc). C6 nhu vay, chudi méi cd thé phat trién theo ding mong
mubn, chién lugc phat trién chung caa tat ca cic bén co lién quan. C6 lanh dao
chudi, cac chudi s& giam thiéu duogc thuc trang cé Ion nudt c& bé dang dién ra trong
md hinh chudi theo thanh vién.

3. Phét trién chudi phai dugc thuc hién dong bo, thong nhat tir thanh thi toi
ndng thdn, tranh tinh trang thién léch trong xay dung va trién khai chinh sach cho
ting khu vye. Hién Ha Noi ¢6 mot nghich 1y, ngudi ndng dan san xuét rau qua, san
pham twoi ngon thi mang ra thanh thi tiéu thu, trong khi sé6 dong nguoi dan néng
thon véi thu nhap thap thi phai tieu ding nhitng san pham khong dam bao chat
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luong. Piéu nay Iy giai con nhiéu vudng mac trong xay dung va thuc thi chinh sach
phat trién chudi rau qua & cac dia phuong.

4. Phét trién md hinh chudi cung @ng rau qua Ha Noi theo tiép can GTGT
cbt 18i phai thoa man téi da nhu cau cua thi truong. Nhu cau dy thé hién ca vé sb
luong, chat lwong, ATVSTP, miu m3, bao goéi... C6 lam duoc diéu ndy, cac mé hinh
méi ¢ thé phat trién bén vimg va thu duge GTGT cao. Cho dén vai nim tré lai day,
tai Ha Noi van con tinh trang “dugc mlia rét gia” hay nhitng chuong trinh “giai ctu
néng dan”. Ly do dugc dua ra la cac hd san xuat theo phong trao, thiéu céc quy
hoach va diéu phéi chung ciia cac bén (nhu chinh quyén dia phuong, cac ban nganh,
doanh nghiép...) va dic biét tram trong Ia thiéu cac co s& nghién ctu nhu cau thi
truong. Két qua 1a rau qua san xuat ra khdng phd hop véi thi hiéu hodc vuot qua
nhu cau cua thi truong.

5. C4c thanh vién chudi phai tuyét ddi tuan thu viéc tao ra va duy tri chat
lwgng, ATVSTP, thuong hiéu, chung loai, bao géi... ddi véi rau qua. So di dai
ching van chap nhan tiéu ding rau qua khong tem nhin, khong dam bao chat
lwong... vi khong co co s& niém tin & cac co sd cung tng khac trén thi truong. Vi
vay, Van dé dat ra cho cac chudi 1a can di sdu va chit lwong va tuan tha ding céac
cam két véi cac thanh vién chudi, voi nguoi tiéu dang.

6. Chinh sach dong bo, théng nhat tir trén xudng dudi trong phat trién chudi.
Nha nuéc can khang dinh vai trd trong viéc két ndi voi doanh nghiép, hd trg va
quan Iy giam sét chudi, tranh tinh trang nha ban Ié chi phéi, kiém soat ngudi san
Xuit vo diéu kién dan toi nguoi san xuat bj thiét thoi.

7. Tang cuong cac co ché giam sat da phuong: Giam sat trong ndi bo chudi,
giam sat chéo trong lién hiép HTX, giam sat doc 1ap cua lanh dao chudi va cua co
quan ban nganh. C6 nhu vay chudi méi thuc thi c6 hiéu qua cac cam két véi thi
truong va thoa mén t6i da nhu cau caa ngudi tiéu ding.

8. Tang cuong (ng dung céng nghé va cong nghé thdng tin trong tat ca cac
khau tir san xuat, phan phdi, giam sat chat luong va quang ba thuong hiéu.

Bai hoc kinh nghiém cia mot s6 ho san xuat ca chua tai Ha Noi c6 str dung
cac gidng méi da cho ning suit cao hon gap tir 3-10 lan so véi gidng cii, véi kha
nang chiu nhiét cao, canh tac dugc quanh nam. Viéc trng dung cac céng nghé hién
dai va0 san xuat da dem lai GTGT cao va bén viing cho ngudi ndng dan — thanh
vién vén 1 yéu thé nhat trong chudi.

Hon nira, hau hét cac chudi cung wng rau qua theo thanh vién véi hé théng
phan phéi rong khip nhung cong nghé bao quan thiéu thdn, lac hau khién chat
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lwong rau qua giam sit, GTGT thap. Vi thé viéc ting cuong tng dung cong nghé
bao quan va giam sat chat luong 1 can thiét.

Tang cuong tng dung QR Code nham giam sét chat ché rau qua tir khau san
Xuat, phan phdi va tiéu thu. Ha Noi phin dau dén nam 2020 c6 100% chudi hién dai
va 30-50% chudi theo thanh vién tng dung QR Code nham truy xuat ngudn géc rau
qua. Diéu nay s& gilp Iy lai niém tin noi nguoi tiéu dung, gia ting gia tri thuong
hiéu cho rau qua Ha Noi.
3.4.Dé xuat mé hinh va cac giai phap phat trién mé hinh chudi cung vng theo
tiép cin ning cao gia tri gia ting mit hang rau qua trén dia ban TP. Ha Nji
3.4.1. Pé xudt md hinh chudi cung rng theo tiép cdn nang cao gia tri gia ting
mat hang rau qud trén dia ban TP. Ha Ngi

Can cu vao hé théng du bao thi truong, cac quan diém phat trién, hién trang
va két qua phan tich SWOT cac mé hinh chudi cung ting rau qua trén dia ban TP.
Ha Noi, NCS dé xuét lya chon 02 mé hinh dé phat trién nham ti vu hoa GTGT: (1)
Mo hinh CCU rau qua do nha ban 1é 1anh dao va diéu phdi; (2) M6 hinh CCU rau
qua thong qua chg dau mdi ¢ co quan chuyén trach.
3.4.1.1. M6 hinh chudi cung vrng do nha ban 1é lanh dao va diéu phoi

Co 56 lwa chgn mo hinh

(1) Ha Noi 1a dia ban tap trung dan cu c6 trinh do dan tri twong dbi cao, thu
nhép 6n dinh, eo hep thoi gian va c6 xu hudéng dau tu hop 1y cho thuc phdm. Vi
vy, nguoi tiéu ding mong mudn s& duoc cung tmg cic san pham nhanh chong, c6
chét luong cao.

(2) Chudi duoc to chirc chi qua mot trung gian phan phdi duy nhét 13 nha
ban 1¢. Nha ban 1¢ giit vai trd 1anh dao va diéu phdi chudi, c6 vai tro kiém soat
chudi trén tit ca cac mit: gia ca, chat luong, VSATTP... nén ngudi tiéu ding duoc
hudng loi nhiéu hon ca.

(3) Chudi ngin, gon nhe nén thdi gian van chuyén ngin, san pham twoi
ngon, it hu hong. Vi thé ma chi phi duoc giam thiéu, gia ban khong qué cao, san
pham dép tmg duoc mong moi ciia ngudi tiéu ding.

(4) Chudi to chirc phan phdi thong qua hé thdng siéu thi/ ctra hang tién ich/ quay
hang, ctra hang chuyén doanh rau qua... duoc dau tu hé théng bao quén tién tién, hién dai
gitp kéo dai tudi tho rau qua, diéu hoa dinh dudng va giam ton that trong khau phan phi.

(5) Chudi ndy cép nhat nhanh va toan dién cong nghé 4.0 tir gidm sat san
Xuat, truy xuat ngudn gdc san pham cho tdi cung tmg hang hoa online... Pay 13 wu
thé 16n ma cac chudi khac khong c6 dugc khi cung ton tai trong mot thi truong day
bién dong va phat trién vuot bac nhu Ha Noi.
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(6) Hé thong cho truyén théng dang bi budng long quan 1y. Mudn ting
cudng kiém soat va thiét 1ap lai co ché hoat dong cho cac chg nay doi hoi phai co
thoi gian dai, kinh phi du 16n, cac thiét ché du manh va dong bd. Vi vay, trong ca
tuong lai gan viéc phat trién chudi ban 1¢ s& 14 giai phap wu viét hon ca.

(7) Chudi ndy c6 xu huéng phat trién manh mé béi tinh thuan tién, gia ca
hop 1y, diéu hanh chudi khong qua phtc tap.

CAc yéu té dé phat trién md hinh

(1) Chinh sach, co ché van hanh chudi can rd rang, minh bach.

(2) Can c6 rang budc chat ché giira cac bén vé co ché giam sét trong viéc
dam bao chat luong va VSATTP cho rau qua.

(3) Nang cao ning luc cho doi ngii nhan vién ban hang ctia cac chudi ban Ié.

(4) Tang cuong ung dung cong nghé thong tin

Sau day 1a mot s6 van dé nén ap dung bang CNTT

- Str dung chip dinh vi dé co thong tin vé vi tri ctia phuong tién van chuyén.

- Trao dbi tin tirc qua lai, cung cap tin tc don hang tir bd phan quan 1y cung
g dén nguoi giao hang thong qua cac ing dung lién lac.

- Sir dung phan mém dé c6 thé kiém soat, tinh toan luu trir hang hda mot
cach cd hé thng.

- Str dung ma vach, chip nhin dang (RFID) hay QR Code dé nim bit thong
tin ciia mat hang cling nhu thong tin dong chay ctia méat hang do.

Nhéng vin dé dgt ra cho phét triégn mo hinh

Chudi nay thuong chi phét trién duoc ¢ thanh thi, noi khach hang c6 nhan thac
kha tét, cd théi quen tiéu dung hién dai, wa thuan tién, nhanh chéng, doi hoi cao, niém tin
rat dé bi ton thuong. Vi vy, chudi mudn phét trién ciing can dit ra cAc van dé sau:

(1) Tuyét d6i tuan tha viéc tao ra va duy tri chat luong ciing nhu ATVSTP
cho rau qua.

(2) Co ché giam sét gira cac thanh vién trong chudi can chit chg, cong khai
gilp khiang dinh chit lwong rau qua va chiém duoc 10ng tin cia nguoi tiéu ding.

(3) Cai thién khong ngung cac diéu kién bao quan, bao goi nham duy tri va
nang cao chat luong, thim my cua rau qua.

(4) Pa dang hoé chang loai, gia ca cua rau qua trén cac ké hang. Pay von bi
coi 1a diém yéu cua cac chudi ban Ié khién nguoi tiéu ding bi kéo dén céc cho
truyén thdng - noi c6 nhiéu sy lra chon vé chang loai san pham hon.

(5) Tang cudng (ng dung céng nghé thong tin trong tit ca cac khau tir san
xuat, phan phéi, giam sat chat luong va quang ba thuong hiéu.
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(6) Nha nudc can khang dinh vai trd trong viéc két néi, hd tro va quan ly
giam séat chudi, tranh tinh trang nha ban 1¢ chi phdi, kiém soat nguoi san xuét vo
diéu kién dan toi nguoi san xuét bi thiét thoi.
3.4.1.2. M6 hinh chudi cung iing rau qud théng qua cho dau méi cé co guan chuyén trach

Co so lwa chgon m6 hinh

(1) Ha Nbi la dia ban dong dan cu, véi hon 90% déan sb tiéu dung rau qua
thong qua hé thong cho truyén théng. Viéc chuyén hét cac kénh cung tng rau qua tir
truyén thong sang hién dai 13 bt kha thi vi nhimg yéu t6 vé van hod, thoi quen va
thu nhap. Vi viy trong giai doan hién nay, cin cé co ché 6n dinh va nang cao chat
luong cac cho.

(2) Chudi nay dic biét hon vi co6 mot Ban quan Iy ATTP chung cua toan
thanh phé nham tao ra co ché van hanh, quan 1y chit luvong rau qua va ATTP thong
nhat & tit ca cac khau cia viée cung tng rau qua. Diéu nay hién Ha Noi chua c6 va
cac cho ludn trong tinh trang hdn loan vé gia c4, chét luong va ATTP.

(3) Chudi dai nhung hién kénh cung tng téi tay nguoi tidu ding rat dong
dao, phong phti vé ching loai, thoi gian cung Gmg nhanh

Chudi ¢ uu thé phan b dia Iy rong khap, chudi dic biét phu hop véi dai da
s6 dan chung vi tinh thuan tién, gid ca phai ching va 1a thoi quen tiéu dung von da
an siu cam ré cua ho.

(4) Mo hinh thi diém “Chg ATTP” ¢ cac thanh phd 16n nhu TP. HO Chi
Minh va Pa Néng di budc ddu dem lai thanh cong. Pay 1a diéu kién thuan loi dé Ha
Noi hoan thién mét thi trudng dong duc véi giai phap 1au dai 1a di vao chit luong va
huéng t6i an toan cho dai da s6 ngudi tiéu dung.

(5) Khong thé chi trong chd vao chudi ban 1é rau quéa hién dai boi: Ngudi san
Xuat c6 tiém luc san xuét rat 16n, nhu cau tiéu ding clia nguoi dan rat cao trong khi
nang luc ciia chudi ban 1¢ ciing chi c6 han. Vi vy, viéc xay dung CCU rau qua qua hé
thong cho ¢o co ché giam sat riéng biét boi co quan chuyén trach 13 can thiét va tdi
quan trong vao lic nay.

CAc yéu té dé phat trién mo hinh

(1) Chinh sach, to chtic bo may va co ché van hanh, co ché hop tac hoa
trong noi bo Ban quan ly ATTP va gitra ban quan ly véi cac co quan ban nganh
khac cua Trung wong, ciia thanh ph, cac quan, huyén trén dia ban.

(2) Su hop tac chat ché gitra cac tac nhan trong chudi vai nhau va voi Ban quan 1y.

(3) Nang luc quan 1y, diéu hanh va giam sat cho doi ngii nhan vién trong céc
bo phan, don vi thuc thi caa Ban quan ly nay.
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(4) Kha ning (ing dung cong nghé thoéng tin trong quan Iy, giam sat chudi.

(5) Trinh d9, nhan thirc cta toan thé cac thanh vién tham gia vao chudi

Nhéng vin dé dgt ra cho phét trién chudi

Chudi nay phat trién & thanh thi va ndng thén, hiéu qua cua chudi tac dong
vO clng 16n téi ngudi dan thanh phé. Tuy véy, kho nhat cua chudi nay chinh 14 tao
ra co ché day du va khoa hoc cho Ban quan ly hoat dong. Vi vay, chudi muén phat
trién ciing can dit ra cac van dé sau day:

(1) Can c6 chinh sach dong b, théng nhat tir cap trung wong, thanh phé téi
cac dia phuong.

(2) Ban quan ly ATTP thanh phd can khang dinh r6 vai trd va nhiém vu coa
minh trong md hinh chudi ndy. Néu nhu mé hinh chudi cung ¢ng rau qua do nha
ban 1é 1anh dao dé cao su lién két va giam sét 1an nhau thi mé hinh nay khong nhu
vay. Ban quan Iy ATTP thanh phé s& chiu trach nhiém quan ly, gidam sat va diéu
hanh toan bo hoat déng cua chudi, xir Iy bat ct thanh vién nao chudi néu phét hién
c6 vi pham. Van dé quan trong nhét & day 1a trao quyén tu chu vé quan ly va giam
sat cho Ban quan ly.

(3) Tung budc tuyén truyén, gido duc y thic trach nhiém, nhan thuc cua cac
thanh vién trong chudi vé ATTP. Tir d6, cac thanh vién c6 phdi hop tét véi Ban quan Iy.

(4) Cai thién khdng ngung cac diéu kién bao quan, bao gdi rau qua nhim
duy tri va nang cao chat luong, thAm my caa san pham rau qua.

(5) Tang cudng (ng dung céng nghé thong tin trong tat ca cac khau tir san
xuat, phan phéi va quang ba thuong hiéu.

CCU hién dai Ha Noi (dic biét 1a chudi ciia nha ban 18) co xu hudng phat
trién manh mé& & cac vang thanh thi, trong khi CCU thong qua chg dau méi hién
dang chiém s6 dong (v6i gan 60% san luong tiéu thu toan Ha Noi), NCS ciing da
lya chon hai mé hinh nay dé wu tién phat trién. Vi thé, luan an tap trung dé xuat cac
giai phap nham phét trién md hinh CCU rau qua di lva chon.

Thong qua cac két qua muc 2.3.4 (chuong 2), ¢6 thé khang dinh cac yéu té anh
huong dén GTGT cua chudi cung (ng rau qua Ha Noi theo thir tw tim quan trong la:
(1) Nha nudc va céc tieu chuan chat luong; (2) Doanh nghiép; (3) Lién két chudi; (4)
Cac to chie hd trg va ché bién; (5) Hiép hoi; (6) Cong nghé; (7) Co so vat chat. Cac
nhom nhan té nay c6 tac ddong manh mé va kha rd rang t6i viéc nang cao GTGT cho
CCU rau qua trén dia ban Ha Noi. Qua d6, NCS xac dinh cac nhém giai phap chu
yéu trong phét trién chudi lya chon gém cd cac ndi dung chinh nhu sau:
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3.4.2. Gidi phdp pht trién mé hinh CCU rau qud do nha ban Ié linh dao va diéu phéi
3.4.2.1. Co cdu to chirc
Véi cac co sd dé xuat dugce trinh bay ¢ cac ndi dung trén, NCS dé xuét cac giai

phap phat trién mo hinh CCU rau qua ctia nha ban 1é nhu sau:

Déan tem nhén, bao |

Rau qua tuoi, so £0i, Iuu kho, bao Bao quan, sir dung,
ché, dong goi quan, van chuyen, cung cap théng tin thi
giao hang truong

| | ]
s e s Oy
el v - v

Lién hop

17 [l Ngan hang, HTX, lién Vién nghien
nong, tram cona nahs minh HTX cuu rau qua,
BVTV, chi g hgne, un LA, hiép hai doanh

logistic hiép hoi rau o
cuc PTNT... qua nghiép...

Hinh 3. 1 Pé xuat mé hinh CCU rau qua do nha ban 1é linh dao va diéu phdi
Nguon: Tac gia dé xuat
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Véi m6 hinh nay, sé luong cac thanh vién tham gia chudi it, bao gdm:

Nguoi san xuat: La cac ho nong dan, cdc nhom ho san xuat, cac HTX, céc
THT trong rau qua trén dia ban. Ban than thanh vién san xuit ndy c6 mdi quan hé
rat khang khit v6i nhau, thuong phai hop tac san xuat, trao ddi cong nghé, kién thirc
va tham chi chia sé két qua san xuat nhim dam bao cung mg dung, dii cho nha ban
1é khi can thiét.

Nha béan 1¢: La hé théng chudi cira hang ban 1é rau qua trén dia ban Ha Noi
thudc cac cong ty da cé kinh nghiém hoat dong, c6 uy tin va cé co ché van hanh tdt,
c6 quan diém thyc hanh chudi dua trén loi ich nguoi tiéu dung 13 trén hét. Chudi cac
ctra hang ban 1é nay duoc thiét 1ap mang ludi rong khip cac tuyén phd, cac khu d6
thi hién dai cua Ha Noi. Diéu nay vua giup thoa man nhu cau phat trién cta xa hoi
hién dai, nguoi tiéu dung d6 thi va gitp ca nha ban 1¢ khai thac hét dugc ning lyc,
tim kiém GTGT t6i da.

Nha hang, khach san, bép an tap thé, truong hoc, bénh vién... 1a nhém khach
hang t6 chtrc ¢6 vai trd rit quan trong trong chudi, gitip 6n dinh va nang cao GTGT cho
chudi t6t nhat, bi nhu cau tiéu thy 16n va 6n dinh, chi phi thué mat bang dwoc giam
thiéu. Nha ban 1¢ khong thé chi trong chd vao khach hang c4 nhan vi d6i tuong niy co
nhu cau thay doi thuong xuyén, khdi lwong tiéu thu nhd, t6n chi phi ban hang.
3.4.2.2. N§i dung hoat déng trong chudi

Nguyén tic xay dwng va van hanh chudi: Dya trén co so tinh phap ly, tinh
t6 chtc va tinh hiéu qua.

Thez nhat 1a tinh phép ly: T4t ca cac hoat dong, co ché van hanh chudi thuc
hién theo céac ban hop dong ki két giita cac thanh vién, nhu hop dong san xuat véi
nguoi ndng dan, hop dong cung cap cho khach hang 13 co quan, to chuc. Hiéu luc
cua cac ban hop ddng nay ciing ¢ thoi han twong ddi dai dé dam bao cho nguoi
ndng dan yén tam 6n dinh san xuat, cho khach hang cé thém thoi gian trai nghiém
san pham, dic biét nha ban 1é c6 nguon thu 6n dinh, tai dau tu cho ngudi ndng dan
va to chirc kénh phan phéi.

Bén canh d6, chudi hoat dong dudi sy bao trg va giam sat cua hé thdng chinh
sach ddng bo tir thanh phd, c4c so ban nganh va cac dia phuong.

Mt khac, tinh phép Iy s& duoc thé hién voi ngudi tiéu ding thong qua viéc
truy xuat ngudn goc rau qua. Ho c6 thé tu kiém tra, danh gia va quyét dinh lra chon
tin ding san pham.

Thet hai 1 tinh té chic: Chudi nay duoc to chirc xuyén sudt dau cudi. Két
cau chudi chat chg, cac thanh vién lién két voi nhau méot cach dong thuan, chia sé ca
loi fch rai ro, co ché giam sét va nghién ctu thi truong.
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Chudi dé xuét khong c6 thanh vién trung gian dem lai nhitng thuan loi nhat dinh:

(1) Co ciu to chirc chudi gon nhe, d& quan 1y, linh hoat trong van hanh.

(2) Hoat dong giam sét 1an nhau giita cac thanh vién ctia chudi thuan tién hon.

(3) Giam chi phi va nang cao thu nhap cho chudi.

Ther ba 14 tinh hiéu qud: R6 rang, hiéu qua caa chudi dé xuat thé hién chi phi
thap hon, thu nhap cao hon, viéc chia sé rui ro b6t cang thang hon so voi cac chudi
c6 nhiéu trung gian. Tuy nhién, dé c6 duoc diéu ndy, nha ldnh dao chudi phai thyuc
hién day du, lau dai cac cam két lién quan téi chat luong, ATTP va thuong hiéu.

Hé thong giam sat ciia chudi

Hé théng nay vo cing quan trong dé dam bao rau qua c6 chét lugng tot va
dat ATVSTP, bao gém mot loat cac hang rao sau day:

(1) Hé thong gidm sdt ngi b: Mbdi ho san xuat déu phai tu giac tuan thi cac
tiéu chuan vé chat lugng, ATVSTP. Mdi tiéu chudn trong san xuat déu dugc hudng
dan trong cac bo quy trinh san xuét, chang han VietGap hay GlobalGap. Bén canh
do, nguoi san Xuét cling nhan dugc su hd tro vé k¥ thuat tir phia cac ban nganh, cac
cip chinh quyén dia phuong. Viéc thyc hién ty gidm sat 1a yéu cau tbi thiéu khi
tham gia vao cac chudi chét lugng va GTGT cao.

(2) Hé thong giam sdt chéo trong lién hiép HTX, lién minh HTX, hiép hoi
rau qud tqi cac dia phuong

Hé thdng nay phai dugc van hanh déu din hang ngay, hang gid; Tic 1a cac
td, nhom, HTX, t6 hop tac s€ td churc giam sat chéo nhau. Bét ki sai pham nao bi
phat hién s& dugc xir Iy nghiém bang cach khai trir ra khoi t0, nhom, HTX d6. Két
qua 13 nha san xuit nao vi pham s& khong duoc dam bao dau ra, khong dugce tham
gia bat ky hoat dong lién két nao khac trong twong lai.

Lién hiép HTX, lién minh HTX, hiép hdi rau qua ngoai chlrc nang gidm sat
con tich cuc hd trg cac ho nong dan/ t6/ nhom thyc thi cac giai phap chat luong tir
cung ung vat tu, san xuét, thu hai, bao quan, van chuyén va bao ti€u san phém.

(3) Hé théng gidm sdt ciia cdc té chire, ban nganh ¢ dia phirong: Hoi nong
dan x4, lién hiép HTX, tram khuyén nong, tram BVTV ¢ dia phuong c6 trach nhiém
thuc thi cac chinh sach nong nghi¢p. Bén canh do, ho cling thuc hién nhi€ém vu giam
sat cac hoat dong san xuét cua cac hod nong dan trén dia ban. Vi thé, nha san xuit

cling thém ning lyc thyc hanh chat luong ciia minh. Céc td chirc ndy thyc hién giam
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sat thong qua cac dot thanh tra, kiém tra dinh ki va khong dinh ki khién cac ho san
xuét phai tuan thu nghiém chinh céc yéu cau vé chat luong va ATVSTP.

(4) Hé théng giam sat doc 14p cua nha ban 1é: Cac nha ban 1& cir nhan vién
chuyén trach thuong xuyén c6 mit trén cac canh dong cua ha san xuit ma ho dat
hang dé dam bao rang hoat dong san xudt duoc tién hanh theo ding quy trinh va
chat lugng, ATTP dugc kiém soat tot nhat.

Tai Australia di c6 mot s6 nha ban 1& hd tro nong dan lap dat thi diém mot sb
camera canh dong nhidm thay thé cho nhén vién giam sat véi muc tiéu 1au dai giap
hoat dong truy xuit ngudn gdc rau qua tré nén dé dang hon. Pay 1a bai hoc tét cho
Ha Noi néu mudn phat trién chudi rau qua ban 1¢ 1au dai va c6 GTGT cao.
3.4.2.3. Lién két giita cdc thanh vién trong chudi

Vé lién két doc:

(1) Thuc hién lién két doc giita ngudi san xuat — nha ban 1é - khach hang co
quan, t6 chirc trong CCU bang cac hop dong thay vi hinh thitc giao ngay hay thoa
thuan miéng nhu trudc day. Chinh hop dong 14 chia khoa gitp dam bao loi ich cho
cac bén an toan va bén virng nhat.

(2) Hién nay, nha san xuét rau qua thi rit nhiéu song nha san xuat dam béo cac
tiéu chuan thi qua it, nguén cung cho cac nha ban 1é uy tin rat khan hiém. Vi viy, can
khuyén khich va dong vién cac nha ban 1é hop tac, dau tu tir khau san xuat. C6 nhu
vay, nguén cung cho nha ban 1¢ méi dugc 6n dinh va dam bao chit luong lau dai.

(3) Nha ban 1¢ - doanh nghiép phdi hop chit ché voi nha san xuat nham phat
trién thuong hiéu, tng dung truy xuit ngudn gbc & tit ca cac san phim rau qua cung
g ra thi truong. Tham chi, dbi bén thiét 1ap cac quan hé d6i tac thuong mai lau
dai, nha ban 1¢ ¢6 thé tré thanh trung gian két ndi nha san xuét v6i nhiéu nha ban 1¢
khéc trong va ngoai nudc.

(4) La cac don vi quan ly Nha nudc, tir SO NN&PTNT, cac chi cuc truc thudc,
hiép hoi rau qua Ha Noi phai khang dinh duoc vai trd két ndi, tham gia quan 1y, gidm
sat chit ché viéc cac thanh vién thuc hién nhiém vu trong chudi, dic biét 1a nha ban 1¢
lanh dao chudi. Néu cac co quan khong lam dugc didu nay, nha ban 1é co thé gy ling

doan chuoi, cudi cung thi¢t hai nhat van la nguoi san xuat va nguoi tiéu dung.
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Vé lién két ngang:

(1) Nguoi san xuit can nang cao vi thé bang cach tham gia cac t6, nhom,
HTX. biéu nay gitp ting kha ning canh tranh, vai tro, tao twong quan can bang cho
ngudi san xudt véi chinh nha ban 1¢, diéu nay da dugc chimg minh d6i véi cac
chudi ¢ cac nén ndng nghiép kha phat trién nhu Thai Lan va Malaysia.

(2) Tang cudng hop tac gilta nguoi san xudt voi cac co quan ban nganh (chi
cuc BVTV, chi cuc phat trién nong thon, chi cuc quan 1y chat luong nong — lam —
thuy san Ha Noi) nham phat trién nang luc khoa hoc, k¥ thuat, tai chinh, thuong
hiéu... C6 nhu vay, nha san xuit moi thu hit dugc cc doanh nghiép ban 1é dau tu
1au dai va on dinh.

(3) Thay vi hop tac doc, nha ban 1é tré thanh ban déng hanh, cing nhau chia
sé loi ich va rai ro tir san xuét t6i tiéu thu san pham giéng nhu trong mo hinh chudi
chia sé Sharefarm. Day 1a két qua lién két ngang & mirc do cao nhat.
3.4.2.4. Canh tranh

Chudi d& xuét hoan toan c6 thé canh tranh tot v&i cac chudi khac trén thi
truong béng cach thuc cung Ung hi¢n dai, nhanh chéng, thuan tién va bﬁng chét
lugng ATTP duogc kiém soat chat ché & tat ca cac khau.

Tuy nhién, diém yéu ctia chudi nay & chd: Quy mé cung ung trén mot don vi
ctra hang thudng nho, ching loai san pham it, dap tmg trong pham vi hep, co sé ché
bién va bao quan thudng bi han ché. Vi vdy, nha ban 1& can nghién ciru ki thi
treong nham toi wu hod vi tri cira hang, lugng khach hang va quy mo tiéu thu.

3.4.3. Gidi phdp phat trién mé hinh CCU théng qua cho diu moi cé co quan
chuyén trach
3.4.3.1. Co cdu t6 chirc

Co cau t6 chiic ciia md hinh CCU théng qua chg dau méi c¢6 co quan chuyén
trach duoc dé xuét theo hinh 3.2 (trang 129 cua luan &n).

CCU nay bao gdm tat ca cac thanh vién trong mot chudi truyén thong, do 1a:
Nguoi san Xuét (ndng dan, HTX, nhoém ho, THT), ngudi ban budn tai cac cho dau
moi, nguoi ban 1é tai cac cho hay cac diém ban 1¢ thudc hé théng phan phdi hién dai.

Mo hinh thi diém “Chg ATTP” tai thanh phd HO Chi Minh, Pa Nang da cho
két qua rat tich cuc, lam thay ddi dién mao cac chudi hién dang van hanh tai cac
thanh phé phat trién nhat ca nude. Didu nay tao dong luc cho Ha Noi thay doi, su
xuat hién ctia Ban quan 1y théng nhit ATTP cua thanh phd 1a can thiét dé phat trién

chudi c6 quy mo va sy tac dong 16n nhat té1 doi song nguoi dan tha do.
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Nhu cau thi trudng va xa hoi

v

\ 4

> Nhaban

Nong dan s 1z -
2 Ié tai oF
HTX, 1, NUE 217 2 Ngudi
f budn chg cho/cita —» ,.A "«
nhém san N \ o tiéu dung
At dau moi hang trén
A8 Nha thu 56 phé
cac pho
gom — *
| I [ | I
Bao Bao quan, Su dung,
Rau qua Thu gom, quan, van tiéu thy, cung cap
tuoi, so ché van chuyén chuyén marketing thong tin

thi trwona

v

Tiéu chuan kiém tra . \

Quy trinh kiém tra

Thiét b kiém tra ‘

Nhan su kiém tra

Trung tdm kiém tra rau\

aua tai cho dau mdi

Phuong phap kiém tra

Ban quan ly chg, cac doi quan ly
ATTP, doi lien nganh, phong y
te, so cong thuong,...

Hé thdng kiém tra tai chg du méi

Ban quan ly théng nhat ATTP
TP.Ha Noi

Maéi truong cong nghé - trinh d6 san xuat — nang luc quan 1y, diéu hanh

-
Tram khuyén nong, N R Lién hop HTX, Vién nghién cau
tram BVTV, chi Ngarr]]éha;r;g,isctci):g lien minh HTX, rau qua, hiép hoi
cuc PTNT... ghe, 1og hiép héi rau qua... doanh nghiép...

-

Hinh 3. 2 Pé xuét mé hinh CCU rau qua théng qua cho dau méi ¢6 co quan chuyén trach

Nguon: Tac gia dé xuat
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3.4.3.2. Néi dung hoat dong trong chudi

Hién Ha Noi ¢d 7 cho dau mdi va twong duong cho dau mdi: Tam Trinh
(Hoang Mai), Phiing Khoang (Thanh Xuén), Dich Vong (Cau Gidy), Ngi Tu So
(Pbng Da), Long Bién (Long Bién), Vin Quéan (Ha Pong), Minh Khai (Bic T
Liém) va hang ngan chg dan sinh. Song cac chg nay hoat dong hién con mot s han
ché nhit dinh nhu: Chwa dap tmg duoc nhu cau tiéu ding cua thanh phd; Khau két
ndi gitta cho dau méi va cho dan sinh con han ché; Ngudn hang chua duoc kiém
soat chat ch& vé mat ATVSTP va ngudn gbc xuat xir; Co so vat chat déu di xudng
cap khong dam bao cho viéc luu trit va bao quan rau qua.

Chinh vi nhiing 1€ @6, Ban quan 1y ATTP ra doi sé la giai phap tich cuc cho
viéc phét trién chudi trén dia ban Ha Noi.

Ban Quan ly ATTP TP.Ha Noi s€ 1a co quan thugc UBND TP.Ha Noi, co
chtc nang giap UBND TP t6 chirc thyc thi phap luat vé an toan, vé sinh thuc pham
trén dia ban Thanh ph.

Ban Quan 1y c6 tu cach phap nhan, con dau va tai khoan riéng tai Kho bac
Nha nuéc va ngan hang, tru sé 1am viéc tai Thanh phé Ha Noi.

Chirc ning ciia Ban quan Iy ATTP thanh phd

Quan 1y ATTP trong sudt qua trinh san xuét, thu gom, ché bién, bao quan,
van chuyén, luu thong, kinh doanh ddi véi rau, cu, qua

Quan Iy ATTP dbi vé6i bép an tap thé, khach san, khu nghi dudng, nha hang,
co s& kinh doanh dich vu dn udng theo phéan cap ctia Bo Y té.

Quan 1y ATTP dbi véi cac chg ddu mdi nong san.

Quan Iy ATTP d6i vé6i cac cho, siéu thi va cac co s thude hé thong du trix,
phan phdi hang hoa thyc pham theo phan cip cia Bo Cong Thuong do Ban Quan 1y
thuc hién.

Quy dinh hoat ddng cia Ban quan ly ATTP thanh phé

(1) Thiét lap va ting cuong hé théng thanh tra, kiém nghiém hang riao ky
thuat ciing nhu tién hanh xay dung hé théng thuc phim sach bang cach tiép tuc
nang cao hiéu qua cac chudi thuc pham an toan;

(2) Ap dung cac giai phap truy xuit ngudn gbc thuc pham, cling nhu phat
trién nhitng mé hinh kinh doanh thyc pham an toan;

(3) Cai cach hanh chinh trong viéc cip phép dé khong gy phién ha cho
ngudi dan, tao thuan 1gi cho doanh nghiép;

(4) Pay manh cong tac truyén thong, ning cao nhén thirc vé ATTP cho mdi

nguodi dan;
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(5) Tham muu cho UNND thanh phd vé cac chinh sach lién quan dén quan
ly, diéu hanh, giam sat trong linh vuc ATTP;

(6) Dé xuat voi thanh phd vé cac giai phap quan 1y c6 hidu qua: Dau tu diy
du, hién dai hé thong kho chtra, kho lanh va cac khu dich vu phu tro.

Hé thong giam sat ciia chudi

Hé théng quan 1y, giam sat chat luong va ATTP thong qua chg dau mdi c6
co quan chuyén trach dugc thuc hién boi Trung tAm kiém tra rau qua tai timg cho
dau mdi — v6i hé thong kiém tra nghiém ngit va chit ché. Cu thé, hé thong nay

duogc trién khai vdi day du cac ndi dung:

y-

Tiéu chuan kiém tra

Quy trinh kiém tra

1

\ Hé thdng kiém tra tai cho dau 9

Thiét bj kiém tra

Nhan su kiém tra

Trung tdm kiém tra rau
qua tai cho dau moi

Phuong phép kiém tra

Ban quan ly chg, cac doi ATTP, doi lién nganh,
phong y t€, s¢ cong thuong,...

\ Ban quan Iy théng nhat ATTP TP. Ha Nbi

Hinh 3. 3 Hé thong giam sat chudi cung ng rau qua théng qua che diu méi c6
co’ quan chuyén trach
Nguon: Tac gia dé xuit

(1) Xay dung, ra soat va hoan thién cac tiéu chuan kiém tra chat luong va
ATVSTP rau qua.

Céc chuyén gia nganh rau qua xac dinh tiéu chuan VietGap — 1a tiéu chuan
phu hop dé dua vao hé thdng kiém tra chat lwong rau qua trén dia ban thanh phd Ha
Noi. Vi vay, ban quan Iy ATTP thanh phd quan triét tiéu chuan chung ap dung trén
tat ca cac cho dau mdi 1a VietGap. Tir d6, ban quan Iy ATTP thanh phd phéi hop
chinh quyén dia phuong, v6i cac ban nganh chirc ning (truc thudc S& NN& PTNT,
S& cong thuong, S& khoa hoc cong nghé) nham bd sung cac ¥ kién dong gop, cap
nhat va hoan thién bo tiéu chuan VietGap cho phi hop véi tinh hinh méi.

Trén co so cac bo tidu chuan danh gia chét luong rau qua do Tong cuc tiéu chudn
do ludng chat luong ban hanh, Ban quan Iy ATTP thanh phd két hop véi cac chi tiéu
quéan Iy nganh cia bd y té, bo cong thuwong nham hoan thién cac quy trinh, tiéu chuan.
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(2) Ban hanh quy trinh kiém tra, danh gia, kiém soat chat luong va ATTP
d6i voi rau qua tai cho; Pong thoi Ban quan Iy ATTP thanh phé tién hanh cong khai
trén toan hé thong chg dau moi.

Dé cong tac ATTP duogc thuc hién triét dé, ban quan Iy ciing can ra soat lai
cac ché tai xir 1y cac vi pham. Pay 1a diém yéu cua hé théng kiém soat, giam sat
chat luong, ATTP trén dia ban Ha Noi noi riéng va Viét Nam noi chung.

Bén canh cong tac kiém tra, kiém soat chat luong rau qua tuoi, cac ban quan
Iy cho dau méi can bd sung ndi dung quy trinh xtr Iy va thu hodi phé liéu (rau qua
héo, théi, hong) nham cai thién méi trudng va thu gié tri gia ting dang ké.

(3) Thiét bj kiém tra can duoc dau tu ddy du, ddng bo, hién dai nham tdi da
hod hi€u qua ¢ cac khau cua qua trinh quan ly nghiép vu.

Hién nay, cac chg dau mdi déu thudc quyén quan 1y cua Nha nuée. Trong
nhiéu nim qua, cac chg véi co so ha tﬁng, trang thiét bi kiém tra yéu kém, it duogc
dau tu nén viéc tim kiém nhiing gia tri chét luong va an toan rat kho khan. Vi vay,
viéc quan trong 14 ban quan 1y tai cac chg ddu méi can nhanh chong thuc day hoat
dong kéu goi tro gitip tir cac chinh quyén dia phuwong nhim c6 dugc ngudn tai chinh
da 16n chinh trang, bo sung thiét bi kiém tra cho céc chg.

Mit khac, yéu cau truy xudt ngudn gdc xuit x&t ciia rau qua dan trd thanh tiéu
chuan bat budc. Vi vay, hé thong thiét bi noi trén khong chi dimg ¢ viéc kiém tra
chét lwong ATTP ma con tién téi hd trg cic thanh vién chudi 4p dung hé théng truy
xuat ngudn gdc, cung cip tem nhan dam bao chat lwong cho hang hod qua chg.

Trong tuong lai, cac chg dau mdi nén duge xa hdi hod, tu nhan hoa nhu mot
s6 mo hinh cho tai Thai Lan, Malaysia. Cac nha dau tu tu nhan sé cép du nguén tai
chinh cho viéc tai thiét hé théng ha téng va thiét bi giam sat chét luong cac cho dau
mdi — vbn c6 ¥ nghia rat 1én vé van hoa, kinh té, xa hoi v6i nguoi dan thu do.

Bén canh d6, Ban quan Iy ATTP thanh phd kién nghi Chinh phu va chinh
quyén dia phuong wu tién ngan sach cho viéc dau tu hé thong cong nghé xur 1y va
thu hoi phé liéu (rau qua théi, hong). Vi ty 16 ton that rau qua Ha Noi 1én t&i 20%,
viéc thu hoi nay s& dem lai GTGT rét 16n cho céc cho.

(4) Nhan su kiém tra, giam sat can dugc dao tao bai ban, chuyén nghiép. Co
nhu vay, hé thong ndy méi c¢6 dugce sy tin cdy ciia nguoi tiéu ding.

Nhitng nha quan 1y tai cac chg ddu mdi s& gop sirc vao sy thanh cong hay
that bai cia toan bd hé thong giam sat chat luong nay. Tiéu chuan phu hop, quy
trinh chuén xéc, thiét bj hién dai, nhung néu con ngudi thiéu chuyén nghiép va gian

dbi thi h¢ thong sé sup d6. Chinh vi vay, song song vdi cac qua trinh trén, Ban quan
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ly ATTP thanh phé can tién hanh ra soat, thay d6i nhan sy néu can nhiam c6 duge su
phuc vu chuyén nghiép, trung thuc cua ho.

(5) Phuong phap kiém tra chat lugng va ATTP d6i voi rau qua tai cac cho
dau mbi. Trung tam kiém tra tai cac cho dau mdi s& thuc hién viéc kiém nghiém
hing ngay véi tit ca cac ddu mdi cung tmg (khéng st dung phuong phap danh gia
rau qua bang cam quan).

Chi tiéu hoa ly

Kiém nghién hoa 1y rau qua nhiam xac dinh chinh x4c phdm chit va chat
luong rau qua can phan tich.

Chi tiéu vi sinh

Viéc kiém tra vi sinh vat gy bénh trong rau qua twoi nham danh gia mic do
ATVSTP; gitup cho nguoi tiéu dung an tdm voi sy lya chon ctia minh.

Céac loai vi khuan thuong giy ngd doc thyc phim bao gém: Coliform;
Escherichia Coli, Clostridium perfringens; Staphylococcus aureus; Bacillus cereus;
Salmonella; tong s6 bao tir nAm men; ndm méc... Do d6 tuy vao dic diém cua timg
loai san pham dé xay dung chi tiéu vi sinh cho phu hop.

Chi tiéu kim logi nang

Theo QCVN 8-2:2011/BYT (Quy chuan k¥ thuat qubc gia ddi v6i gidi han 6
nhiém kim loai ning trong thuc pham). Cac kim loai niang nhu chi; kém; thuy
ngan... néu ton du trong thyc phim véi ham lwong qua cao s& giy hai cho nguoi
tiéu ding. Biéu hién truéc hét 1a ngd doc man tinh hodc cdp tinh do d6 can phai
kiém soat chit ché.

Cdc chi tiéu khac

Céc chi tiéu khac nhu ham luong hod chat khong mong mubn; (thude trir su,
thudc bao vé thuc vat, chat bao quan chéng moc.. D).

Bén canh hé théng kiém soat, giam sat chét luong ATTP rau qua tai chg dau
méi, Ban quan Iy ATTP thanh phd can c6 chién luoc 1au dai nham giam thiéu ap luc
cho cac cho dau mdi va gitip hinh thanh vin hod tét dep trong san xuat, kinh doanh
va tiéu dung rau qua tai Ha No6i. Cu thé nhu sau:

(1) Giao nhiém vy, ting két ndi véi Hoi noéng dan, hoi lién hiép HTX nhim
ting cuong giam sat nha san xuét tai dia ban. Ban quan 1y ATTP phdi hop vdi t6,
hoi, nhom xay dung co ché giam sat cy thé, cong khai, minh bach.

Hé thong gidm sdt chéo trong lién hiép HTX, lién minh HTX, hiép hoi rau
qud tai cdc dia phirong: Hé théng nay phai dugce van hanh déu din hang ngay, hang
gi0; tirc 1a cac td, nhom, HTX, t6 hop tac sé td chire giam sat chéo nhau, bat ki sai

pham nao bi phat hi¢n s€ dugc xur Iy nghiém béng cich khai trir ra khoi to, nhém,
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HTX d6. Két qua la nha san Xuit nao vi pham s€ khong dugc dam bao dau ra,
khodng duoc tham gia bat ky hoat dong lién két nao khéc trong twong lai.

Hé théng gidm sdt ciia cdc t6 chire, ban nganh & dia phwong: Hoi nong dan
x3, lién hiép HTX, tram khuyén néng, tram BVTV ¢ dia phuong c6 trach nhiém
thuc thi cac chinh sach nong nghiép. Bén canh do, ho ciing thyc hi¢n nhiém vu gidm
sat cac hoat dong san xuét cua cac hod nong dan trén dia ban. Vi thé, nha san xuit
cling thém nang lyc thyc hanh chat luong ctia minh. Céc t6 chirc nay thuc hién giam
sat thong qua cac dot thanh tra, kiém tra dinh ki va khong dinh ki khién cac ho san
xuét phai tuan thi nghiém chinh cic yéu cau vé chat luong va ATVSTP.

(2) Ban hanh quy ché quan 1y tai cho. Danh riéng phan khu cho nha san
xuét, nha ban budn, nha ban 1¢ v&i co ché giam sat riéng biét. Hoat dong kinh doanh
cua timg ddi twong nay s& duoc kiém soat chat ché va nghiém ngit thong qua cong
tac nghiép vu cia Ban quan ly cho.

Tai ddy, ban quan Iy cho thuc hién tat ca cic phuong phap kiém tra, danh gia chat
luong rau qua. Nha san xuat/ ban budn/ ban 1é nao vi pham s& bi xir Iy nghiém khéc. C6 nhu
vay, moi truong cho dau mdi méi c6 thé cai thién va lay lai niém tin noi nguoi tiéu ding,

(3) Tang cudng tuyén truyén gido duc, van dong cac thanh vién tham gia
chudi cung Umg rau qua Ha Noi nhim ting cuong ¥ thic, nhan thirc vé& san xuat,
kinh doanh, st dung rau qué an toan. Tir d6, hinh thanh va phat huy t6i da tac dung
clia co ché giam sat ndi bo.

H¢ théng gidm sat ndi bo trong san xudt: Moi ho san xuat déu phai ty giac
tuan thi céc tiéu chuan vé chat lugng, ATTP. Mdi tiéu chudn trong san xudt déu
dugc hudng din trong cac bd quy trinh san xudt, chang han VietGap hay
GlobalGap. Bén canh d6, nguoi san XUt cling nhan dugc su hd tro vé ky thuat tur
phia cac ban nganh, cc cap chinh quyén dia phuong. Viéc thuc hién ty giam sét Ia
yéu cau t6i thiéu khi tham gia vao cac chudi chét luong va GTGT cao.
3.4.3.3. Lién két giita cdc thanh vién trong chudi

Vé lién két doc:

- Lién két doc gitra cac thanh vién dugc hinh thanh véi su xuét hién giup strc
ctia Ban ATTP thanh phb Ha Noi.

Trong cac chg dau mdi hién nay, co ché lién két gifra cac thanh vién hau nhu
khong c6, ma van theo kiéu manh ai néy lam, thuong lai ty do mua ban ctia nguoi
néng dan, gia ca va chat luong rau qua bi tha ndi. Véi dé xuat phat trién chudi nay,
Ban quan Iy ATTP thanh phd can kién toan thé ché dé nguoi néng dan va ngudi tiéu

dung c6 dugc tiéng no6i chinh thirc ma khong bi tu thwong dan dat.
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- C6 19 trinh bat budc cac thanh vién tham gia chudi cho dau méi c6 co quan
chuyén trach phai ap dung cac ing dung truy xudt nguon goc rau qua. Nho d6 ma
ho phai c¢6 trach nhiém hon véi nhau trong qua trinh tim kiém gia trj gia ting.

Hién nay, rau qua thong qua cho ddu mdi chiém trén 50-60% san luong tiéu
thu toan thi trudng Ha Noi, vi thé kiém soat chit rau qua tai day sé& gép phan 16n
vao viée dam bao chét luong, ATTP.

-Ban quan Iy ATTP thanh phd c6 nhiém vu két ndi nha san xuit véi nha kinh
doanh tai day béng cac bién phap nghiép vu riéng voi co ché hoat dong va ché tai
du manh, du stc ran de. Didu nay khién cac thanh vién phai tuan thu trong ky cuong
chung ctia chg dau mdi.

- Thuc day céc hoat dong dau tu, lién két voi doanh nghiép, nha khoa hoc
nham chuyén hoa cac cho theo hudng hién dai véi day du cac kho va kho lanh, khu
dich vu phu tro.

Vé lién két ngang:

-Ban quan Iy ATTP cin tham muu véi UBND thanh phé vé phuong an xay
dung, quy hoach phan khu danh riéng cho nha san xuat. C6 nhu vay méi phé vé thé
doc quyén va su chi phdi cia cac thuong lai nhu tir xwa ho van lam.

Theo kinh nghiém cta Tap doan Mercasa (Tdy Ban Nha) hién s hiru va
quan ly 23 chg ddu mébi dang hoat dong tot tai Tay Ban Nha, mét trong nhitng thanh
cong dang chu ¥ nhét cua tip doan 13 dam bao sy hién dién caa ndng dan tai cac cho
dau méi, trong khu vyc danh riéng cho céc nha san xuat trong Mercasa. Nho su két
ndi nay, ngudi néng dan sé hiéu rd dugc nhu cau thi truong, san Xuat ra cac san
pham dat tiéu chuan va tiép can duoc véi hoat dong kinh doanh nhanh chéng.

- Ban quan ly ATTP thanh phd tién hanh quan ly theo nhém thanh vién: Nha
san xuat, nha ban buén, nha ban Ié. Véi mdi nhdm nay, ban quan 1y dé xuat xay
dung céc tiéu ban quan Iy riéng gidp gia tang hiéu qua két ndi ngang trong cho.

- Ciing trong Ban quan 1y ndy, can ting cudng hoat dong va chét luong cua
doi chuyén trdch dam bao loi ich cho nguoi tiéu dung. Bo phan nay cé trach nhiém
thu thap thdng tin, giai quyét khién nai, t6 cao cia ngudi tiéu dung ddi véi nhirng vi
pham tai cho V& van dé chat luong, ATTP rau qua.
3.4.3.4. Canh tranh

CCU nay hién khong phai canh tranh gay git voi bat clr chudi nao trén thi
truong, boi co t6i 90% dan s6 Ha Noi van sir dung rau qua mua tir hé théng cung

g truyén thong, chi c6 10% tiéu dung trong cic kénh hién dai. Piéu nay rat thuan
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loi dé c6 thé phat trién chudi. Van dé cbt 15 1a sy c6 mit cua Ban quan Iy ATTP
thanh phd c6 1am thay d6i can ban hoat dong tao ra chat luong va dam bao ATTP
trong hé théng cho hay khong.

3.4.4. Cdc gidi phdp hé tro phdt trién mé hinh chudi cung irng theo tiép cin
ndng cao gid tri gia tang mdt hang rau qud trén dia ban TP. Ha Nji

3.4.4.1. Tang cuong vai tro ciia Nha nwéce trong phdt trién chudi

Hién nay, phat trién CCU thuong bi can tré do thiéu su hd tro ciia Nha nude doi
véi: Co so ha tang van tai (tram trung chuyén, kho bii dat tiéu chuan), chinh sach, co ché
phéi hop céc co quan chirc ning va cac dinh ché tai chinh.

Trong nhiéu nim qua, cac ban nganh truc thuoc S6 NN&PTNT Ha Noi da
hoat dong tich cuc, song su phdi hop chua toan dién va doéng bo. Biéu nay anh
huong that su t6i moi truong phat trién chudi.

Trén thyc té, Nha nudc 6 thé cai thién moi trudong phat trién chudi rau qua
bang cé4c cach thic sau:

(1) Pau tu hé théng ha tang van tai, truyén thdng va cong nghé thdng tin cho
phét trién chudi rau qua.

Hién nay, cac doanh nghiép béan 1¢ thuong phai tu dau tu xdy dung va van
hanh hé théng co s¢ vat chat van tai, bao quan, thdng tin cia minh dé phét trién
chudi. Tuy nhién, véi CCU qua cho dau méi, cho truyén thdng c6 co quan chuyén
trach ma Nha nuéc khong dau tu thi rat kho dé cai thién tinh hinh hién nay.

(2) Cung cap cac goi tro cap hodc dong tai tro cing cac doanh nghiép cho
cac goi dau tu co tinh rui ro cao.

Pau tu vao nganh ndng nghiép néi chung va nganh rau qua noi riéng von
kém hap din doanh nghiép bai rui ro cao, von 16n, thoi gian thu héi vén lau. Véi
cac doanh nghiép béan Ié co cac nang lyc tai chinh, kinh doanh con han ché thi viéc
hd tro, tro cap va dong hanh caa Chinh phu 14 that sy can thiét.

(3) Bam bao tinh sin c6 va minh bach cuaa théng tin nganh hang va thi truong
tao diéu kién thiic ddy co ché hoat dong va kiém soat chudi.

Cac doanh nghiép ban 1é da ching minh duoc vu thé so véi cac chudi truyén
thng trong viéc thuc hién cac cam két chat luong, VSATTP... Tuy vay nhitng tin
hiéu thi truong cho thiy chat luong va théng tin vé san pham con khién ngudi tiéu
dung hoai nghi, chua an tam khi st dung.

Nha nudc can thuc thi nghiém minh cac chinh sach minh bach va cong khai hoa
cac thong tin lién quan dén san pham nhu: ngudn gdc, gia ca, ngay san xuat,..Pay 1a
yéu t6 quan trong gidp cang ¢ niém tin ngudi tiéu dung va van hanh chudi thanh cong.
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Phat trién thong tin thi truong: Thong tin thi truong ngay cang quan trong ddi
Vi thi trudng rau qua. Vi thi trudng rau qua mé rong, nhu cau théng tin chinh xéac
va kip thoi vé gia ca va diéu kién thi truong ngay cang ting. Rau qua dé& bj hong,
nén du trir kho it cd kha niang diéu hanh gia ca, va thdng tin thi trudng cé gia tri dic
biét khi gia ca bién dong. Dich vu thong tin thi truong tap trung vao cac san pham
va thi trudng chinh, tranh tran lan. Hon nita, théng tin can két hop ca y kién phan
hoi ctia ngudi sir dung théng tin dé dam bao thong tin o ich va tin cay.

(4) Huy dong va tap hop cac ngudn luc tri thac vé CCU thong qua céac vién
nghién ctu hoic chuong trinh, dy an. Kho tri thirc nay duoc sir dung dé phat trién
thanh mot cdng cu, mot bo quy tic (ng xir va bai hoc kinh nghiém cho cac cong ty
khi bat dau phét trién CCU',

Céac doanh nghiép ban 1¢ thuong tu tim toi va van hanh chudi caa minh thong
qua cac kién thac va kinh nghiém cuaa ban than. Vi thé, cac bo quy tic va bai hoc
phat trién chudi s& gilp cac doanh nghiép rut ngan thoi gian xay dung va van hanh
chudi. bic biét, théng qua cac vién nghién ciu giup khai thong cac chuong trinh,
du an hd tro tich cuc cho ngudi ndng dan tiép can vai chudi.

(5) Chinh phu cung cap cho ngudi néng dan cac quyén tiép can véi cac
ngudn lec: Tai chinh, thong tin, hd tro ki thuat...

Tréach nhiém 16n caa Chinh phu 13 tao ra mot méi trudng 6n dinh va bén viing
ma & d6 ho ndng dan kiém duogc thu nhap, c6 cong viéc 6n dinh va cung cip san pham
dang tin cdy cho khach hang. Nguoi ndng dan hién nay van san xuat theo thoi quen,
kinh nghiém, thiéu nhimg tinh toan va dau tu c6 trong diém. Vi vay hiéu qua thuong
thap va khdng 6n dinh. Viéc duoc tiép can vai thong tin, khoa hoc cong nghé, tai chinh
gitip ting cudng ning luc va diéu hanh san xuat cha dong, hiéu qua cao.

(6) Song song muc tiéu dap Gng thi trudng Ha Noi, cac chudi ban Ié can
dugc mé rong phat trién ra cac khu vuc 1an can nham dam bao tich hop day du va
khai thac triét dé hé théng ha ting san xuat, bao quan, giao thong van tai va phan
phdi. C6 nhu véy, chi phi dugc giam thiéu, GTGT dugc nang cao va tong thu nhap
chudi ting lén.

(7) Nha nuéc c6 chinh sach hd trg cu thé cho cac chudi ban 1é cung tng sb
lugng 16N vé céc loai dic san cia dia phuong cho thi truong. C6 dinh huéng phat
trién thuong hiéu rau qua rd rang, bai ban thuc hién qua doanh nghiép ban Ié. Hién
nay, viéc xay dung thuong hiéu tir nguoi san xuat gap nhiéu kho khin béi san xuat
quy md nho, kinh nghiém lam thuong hiéu cua ca lién minh con yéu, trong khi diéu
nay vaoi nha ban ¢ lai rat don gian. Vi vay, viéc tranh thi hé thong ha tang, nhan
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luc, kinh nghiém caa nha béan 1é s& dem lai nhiéu tién ich hon cho toan chudi ma
khong tén qua nhiéu thai gian, cong stc va tién bac.

(8) Thé ché hoa va tang cudng cac ché tai xtr ly vi pham trong san xuat va
kinh doanh rau qua nham dam bao tinh ran de.

S¢ di nganh hang rau qua Ha Noi nhiéu nim qua kho phat trién 13 do chét
luong va ATVSTP khong dam bao. Cac truong hop vi pham trong san xuit hay
kinh doanh rau qua cd thé ké dén: Lam dung thuéc BVTV, quy trinh thyc hién sai
léch, thoi gian cach ly khong dam bao, tra tron san pham an toan véi khdng an toan,
thiéu trung thuc trong khai bao ngudn géc rau qua, sir dung tem nhan gia mao... Céc
hanh vi vi pham nay khi bi phat hién cling chi bi phat hanh chinh véi cac khung
hinh phat thiéu tinh rian de. DAy 13 nguyén nhan khién tinh trang vi pham chét luong
ngay cang c6 chiéu hudng gia ting va nghiém trong hon. Vi vay, Nha nudc can thé
ché hoa va ting cuong céc ché tai xa phat nhim dem lai su trong sach va an toan
cho nganh hang nay, c6 nhu vay chudi mai phét trién duoc.

(9) Chinh pha can hoan thién thé ché chinh sach khuyén khich, tao diéu kién
thuan loi nhat cho viéc dau tu cac khu nong nghiép cdng nghé cao trén dia ban Ha Noi.

Theo quy hoach dén nim 2020, khu ndéng nghiép cong nghé cao Ha Noi co
dién tich 96,6 ha tai huyén Pong Anh, c6 trong diém I san xuat rau qua. Tuy nhién,
tinh dén nay quy hoach van chua duoc trién khai thuc hién. Mac du goi hd tro tai
chinh 100.000 ty ddng ctia nha nudc di sin sang nhung viéc trién khai cham chap,
boi c4c ly do: Phuong an doanh nghiép 1anh dao chua théng nhét, nong dan chua
san sang cho su thay d6i mang tinh cach mang, chat lwong ngudn nhan luc chua
dam bao, thoa thuan vé tap trung tich tu dit dai chua dat dugc....

Lich sir cach mang néng nghiép & mot sé quéc gia An Do, Thai Lan cho thay
sic manh caa cong nghé va tu duy nong nghiép thay doi.

Vi nhiing li do trén ma nha nuéc can ¢6 chinh sach: (1) Thuc day, tuyén truyén
cho ngudi dan vé cudc cach mang tng dung CNTT trong néng nghiép nham cai tao
giéng, thay doi phuong thirc canh tac siéu hién dai, nang cao nang suét..; (2) Thu hit va
khuyén khich céc doanh nghiép 16n trong nganh ban Ié tham gia dau tu; (3) Thuc day
lién két 5 nha: Nha néng — nha nuéc - nha khoa hoc — nha tu van — nha doanh nghiép.
3.4.4.2. Tang cuong thuc thi cdc cam két va kiém sodt chdt lwong, an toan thuwc phim

(1) Tang cuong hoat dong giam sét, quan ly thi truong doi véi cac nguon
cung tng dau vao cho san xuat rau qua: Phan bon, gidng, thuéc BVTV.

Chat luong san pham bi chi phdi cha yéu béi céc yéu té dau vao. San pham
chi tét khi cac dau vao tét. Hién nay thi truong cac yéu td dau vao qua da dang,
phong pht vé chang loai, xuat st, chat luong va gia ca. Viéc tha ndi cac mat hang
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nay trén thi truong khién nguoi nong dan c6 xu huéng lam dung va sir dung cac vat
tu gia thap dé thu lgi cao. Vi vdy, cic co quan ban nganh can phéi hop giam sét va
quan ly chat ché thi truong véi vat tu nham dam bao ngudi ndng dan sir dung co ké
hoach, c6 chat lugng, c6 dao dirc va dat hiéu qua cao.

(2) Tap trung dau tu phat trién ving nguyén liéu tap trung, quy mé 16n nham
nham dong bo hoé chat luong, co so ha tang va dam bao cung tng tét cho cac nha
ban ¢ dang phat trién manh mé.

Ngay nay, quy mé thj truong da du 16n, cac nha ban 1é c6 hop dong/ cac cam két
rd rang vé san pham, chat lugng va dau ra. Phia nguoi san Xuat ciing can co quy md cung
cap tuong x(ng mai ¢6 thé dap tmg duoc thi trudng. Vi vdy, chién lugc lau dai la xay
dung va phét trién cac ving san xuat tap trung, quy mo Ién nham dong bo hoé va khai
théc triét dé cac nguon luc véi chi phi thap nhét. Pay ciing 1a co sé dé ap dung dong bo
cac ung dung cng nghé cao gitip nang suat vuot troi, chat lwong dugc cai thién.

(3) Panh gia chinh xac chat luong giéng va cac cay dau dong; Quan Iy tot
cay giong, nguon gen quy dé chon loc, lai tao gidng tot cung cap cho san xuat. Voi
c4c loai qua dic san, dia phuong va cc ban nganh can tiang cuong luu trir va phat
trién bo gidng tt cung cap cho san xuét.

Mot sé dia phuong co rat it kinh phi cho hoat dong luu trir va phét trién
giong, trong khi cac doanh nghiép ban I¢ lai co loi thé tai chinh va san long hd tro
dia phuong thyc hién diéu ndy. Cai thiéu 13 chua c6 hanh lang phap 1y va co ché
chia sé loi ich rd rang dé trién khai hoat dong hop tac vé phat trién giéng.

Trong tuong lai, doanh nghiép ban ¢ cling can gia ting vai trd cua minh
bang cach dau tu sau vao phat trién giéng, thuong hiéu va phan phdi.

(4) Pau tu cong nghé, thiét bi bao quan rau qua tién tién (chiéu xa, xir 1y
bang nudc ndng, kho bao quan lanh, bao quan bing mang an toan...).

Viéc ngudi nong dan dau tu cong nghé hién dai vao san xuat, ché bién va bao
quan la khdng thé bai han ché vé tai chinh, ning lyc van hanh va duy tri hé thong
lau dai. Nhung day lai 13 co s& gilp nang cao chat luong, ATVSTP va gié tri cho
rau qua. Vi vay, cac nha ban Ié cd sy sin sang va quyét dinh dau tu giap phat trién
cac quan hé hop tac lau dai, gia ting gia tri cho toan chudi.

(5) T6 chtrc san xuat rau qua theo cac bo tiéu chuan VietGAP, GlobalGAP,
EuroGAP. Ap dung cac hé théng quan Iy tién tién (HACCP, 1SO 22000...) ¢&am bao
rau qua c6 chat lugng tét, do an toan cao.

Hién nay, rau qua cung Gng trong cac chudi ban l¢ déu phai dam bao tiéu
chuan VietGAP va cao hon. Tuy nhién, phan 16n ngudi néng dan hién van san xuat
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theo kinh nghiém, theo théi quen. Viéc chu yéu cung cip rau qua cho céc cho
truyén thong (chiém 90%) nén viéc &p dung cac tiéu chuan san xuit gip kho khin
ngay tir van dé nhan thuc.

DPén nim 2020, s6 luong cac nha béan 1¢ s& c6 quy md gap 3 lan so véi hién
tai. V&i sy phat trién nay, nguoi san xuat can tiép thu va dap tng ngay Vi cac tiéu
chuan chét luong trong san xuat va quan 1y.

(6) Thuc hién trién khai céng nghé thdng tin trong truy xuat ngudn gdc rau
qua, dan tem nhan theo quy dinh.

Hién nguoi tiéu ding trong chudi cia nha ban 1¢ yén tam hon véi chat lugng
san pham bai uy tin, thuong hiéu nha cung cip. Tuy nhién su hoai nghi van con ton
tai. Pé chudi nay thuc su dang tin cay va tro thanh nguoi ban véi moi nha, cac nha
ban 1¢ can hd trg tich cuc nguoi san xuat, hop tac voi cac don vi chirc ning nhu chi
cuc BVTV, chi cuc quan ly chat luwong ndng 1am thuy san Ha Noi cing t6 chuc thyuc
hién khau truy xuat ngudn gdc rau qua vai tng dung cong nghé cao, gan giii ngudoi
tiéu dung hién dai.

Bén canh d6, hé théng tem nhan cua san pham ciing can duoc wu tién giai quyét
ngay. Thuc té trong cac chudi cia nguoi ban Ié, mdi san pham lai c6 qué nhiéu loai tem
méc chi khac nhau vé hinh dang, kich thuéc, chi phi in tem ciing kh4 cao. Viéc nhan
dién tem tich hop théng tin chinh xac nhat vé chat lwong san pham gay khé khan cho
ngudi tiéu ding khién ho van lya chon theo théi quen va tén thuwong hiéu.

Vi vay, trong thoi gian toi cac chudi ban 1é can phdi hop véi don vi ban nganh
chuan hod tem truy xuat, nhin méac theo huéng: mot tem tich hop, dé dang quét ma
vach, phan mém test nhay hon, giam gia thanh in tem, ting cac diém phan phéi.

(7) Phat trién nganh hang rau qua theo huéng hitu co.

Trén dia ban Ha Noi cac chudi ban Ié cling mé rong linh vuc kinh doanh rau
qua hiru co. Mot s6 mo hinh san xuat hiru co tiéu biéu co thé ké dén: HTX ndng
nghiép Thanh Xuéin, Pong Xuan — Séc Son cung cap phan lén lugng rau qua hitu
co cho cac siéu thi va ctra hang thudc cac chudi ban Ié uy tin. Lugng rau qua cung
cap ludn khong dap tng hét nhu cau cua thi truong. Day 1a tin hiéu kha quan cho
kha ning phat trién hudng di méi nay.
3.4.4.3. Bdt doanh nghiép lam trong tam trong phdt trién chudi cdc mé hinh chudi
cung ung rau qua

Véi hién trang phét trién chudi cung tng rau qua Ha Noi hién nay, ban than
ngudi san xuat, hay ho kinh doanh cé thé cé thé sé mat dan chd ding néu khdng lién
két vai doanh nghiép. Ly do nhu sau:



141

- Ban than cac ho nong dan, HTX, td, nhom san xuit rau qua Ha Noi con rat
kho khin vé k¥ thuat, cong nghé, ngudn vén...

Céac ho kinh doanh ca thé kho dam bao duoc cac yéu td vé bao quan, chét
lugng, tem nhan...

- Ban than cac ho néng dan/ HTX nhé/ t6/ nhom chua thé dam dwong duoc
cac nhiém vu lién quan t6i phat trién gidng, marketing, phat trién thuong hiéu va
truy xuat ngudn gbc rau qua.

- Chi ¢ cac doanh nghiép san xuat hodc cac HTX kiéu méi (co ché hoat
dong nhu doanh nghiép) chtr khong phai ho nong dan, méi duoc ky cac hop dong
v6i cac doanh nghiép ban 1é nham bao tiéu san pham rau qua.

Nhu vy, chi doanh nghiép méi du kha ning giai quyét van dé dau ra mot
céch triét dé va lau dai. Boi ho c6 du tiém luc tai chinh, vdn, con ngudi trong cac
khau nghién ctru thi truong, marketing, phat trién thuong hiéu... Vi thé, lién két véi
doanh nghiép sé& gitp giai quyét nhirg bai toan nay.
3.4.4.4. Tang cwong va hoan thién céc lién két ngang - doc, tich hop trong chudi
cung ung cua nha ban lé

Nghién ctru CCU rau qua tai dia ban Ha Noi cho thay c6 hai hinh thirc lién
két san xuat tiéu thy, d6 1a:

Lién két doc: GOm hod nong dan, THT, HTX lién két v6i cac doanh nghiép
hodc don vi ban 1¢ chuyén nghiép theo hinh thirc hgp dong rau qua, c6 thé 1a dai han
hodc ngin han (nhu: chudi cira hang Bac Tém, GreenLife, Hapro...)

Hién nay céc doanh nghiép ban ¢ ky hop déng véi nong dan dé thu mua va
bao tiéu san pham. Cac HTX chiu trach nhiém san xuét c6 sin hé thdng kho chua,
nha xudng so ché, déng goi va phuong tién van chuyén sin sang cung ung téi cac
diém phan phéi cua doanh nghiép ban Ié.

DPé dam bao chat lwong rau qua cung ung, cac doanh nghiép phai kiém soat
quy trinh ki thut va c6 can bo hudng dian nguoi san xuét thuc hién theo quy trinh
chuan, c6 su hd tro ciia can bo cac chi cuc va cac trung tm thuoc So NN va PTNT
Ha Noi. Tuy nhién, hién nay van con kha dong ngudi san xuét thiéu man ma voi
viéc san xuit theo cac tidu chuan vi: San luong rau qua dugc chip nhan tiéu thu
trong hé théng chudi nay khdng nhiéu (chi khoang 5% tong lwong rau qua tiéu thu
toan thi truong). Hién tuong pha v& hop dong cua ngudi san xuat khi gia ca ting
hay caa doanh nghiép khi ngudn cung ddi dao van con xay ra khién cac lién két tro
nén yéu 6t. Vi vay, viéc thiét 1ap lai co ché kiém soat da bén voi sy gidm sét cua cac
ban nganh chirc ning & dia phuong 1a viéc can thiét.
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Lién két ngang: Hop tac gitta nong dan véi nong dan va hinh thanh nén cac
THT, HTX san xuit rau qua tai cic dia phuong. Lién két nay khd khing khit va da
duy tri phat trién duoc trong thoi gian kha dai. Tuy nhién, v6i nhu cau ngay cang
cao cua thi trudng, sy phat trién va hop tic & cap vi mo nay 1a chua dam bao.

Trong twong lai, chudi mudn phét trién, cac lién két ngang nay can duoc
cting ¢ va nang cip 1én tim trung mo (cac lién minh HTX, hiép hoi nong dan thanh
phd, hiép hoi rau qua...) va tdm vi mo (hiép hoi rau qua, hiép hoi trai cay...). Lién
két ngang & ca ba cap s& hd tro dic lyc vé tai chinh, luat phap va chinh sach hd tro.

Giai phap dit ra véi cac lien két ngang — doc trong chudi ciia nha bén 1é nhw sau:

- Ban nganh ¢ dia phuong va doanh nghiép ban Ié cung tap trung hd tro
thanh 1ap cac THT, HTX nham phét trién hang hoa véi chat lwong cao va quy md
I6n hon. X4y dung va to chtrc diéu hanh céc lién két hop tac ndy maot cach chit ché
s& dam bao duoc chét luong dau ra, ddy dugc coi nhu tam gidy théng hanh khi rau
qua mudn vao duoc cac chudi hién dai c6 mac do kiém soat cao. Bén canh do, su
I6n manh caa cac HTX nay sé& giam bét su chi phéi caa nha ban 1é - 1anh dao chudi
gilip can bang sac manh va GTGT cho cé4c thanh vién trong chudi cua nha ban Ié.
S& di cach 1am nay dem lai thanh céng cho cac chudi bdi cac Iy do:

(1) THT, HTX hinh thanh nhu mét bude dém cho ho trai nghiém véi co ché
thi truedng, hinh thanh va phat trién. Dan lam thay doi tu duy va nhan thic 1am néng
nghiép bén viing cho ba con ndng dan.

(2) Nguoi lanh dao cua cac HTX nay la nguoi c6 nang luc kinh doanh, cé
kha ning nam bat thi truong tét.

(3) HTX ¢ su lién két chat ché vai thi truong théng qua cac cong ty trung
gian, cac doanh nghiép ban l¢é lon.

(4) HTX nay déu tuan tha theo mot quy trinh kiém soat chat lugng tot duoc
thi tredng chap nhan, cac doanh nghiép ban 1¢ tin cay hop tac.

(5) HTX chli trong phét trién va mé rong thi trudng gan lién vai phat trién va
duy tri thuong hiéu.

(6) Cac HTX nhan duoc nhiéu sy hd tro cta cac to chire nha nude va té chic
phi chinh pha V& tai chinh va nang cao ning luc quan ly, kinh doanh.

- Tang cudng cac lién minh céng — tu trong phat trién kinh té chudi (giira cac
vién nghién ctu, cac to chic ban nganh véi cac doanh nghiép ban 1€) bang cac hop
ddng trung va dai han.

Chudi ctia ngudi béan Ié tdn tai nhuoc diém, d6 1a: ngudi béan I1é dé& dang thao
ting va chi phdi nguoi san xuat, dan dat nguoi tiéu ding do6i khi thiéu trung thuc.
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Han ché nhuoc diém nay dé phat huy thuong hiéu va uy tin cua chudi. Bé lam duoc
diéu nay, su c6 mit cua cac td chirc, co quan ban nganh trong 1ién minh hop tac
gilp hd tro ngudi san xuat, kiém soat doanh nghiép ban Ié va bao vé t6i da nguoi
tiéu dung. Day 12 muc tiéu cudi cung cua bat ki chudi nao trén thi truong.

- T6 chire céc dién dan cho cac thanh vién cong va tu dé trao doi thdng tin va
thao g& cac nat that trong phat trién nganh hang rau qua.

Viéc hinh thanh céc lién minh cong tu 13 budc di dau tién gitp nang cip
chudi tir gian don t6i hién dai. Tuy nhién, chudi c6 phat trién hay khong phu thudc
vao tinh hi¢u qua hoat dong cta cac li€n minh nay.

Thuyc t& & Ha Noi dd ¢6 mot sé md hinh lién minh HTX ndng nghiép ¢ Thanh
Xuén — Séc Son, Van Btic — Gia Lam... thyc sy phat trién, dem lai hiéu qua tbt cho
chudi. Cac lién minh nay dugc thuc hién bdi Ho1t ndng dan xa véi cac td, nhom san
xut rau qua cta dia phuong hodc véi cac doanh nghiép san xuét rau qua; dat dudi su
hd trg giam sat clia cac co quan ban nganh nhu Chi cuc (tram) khuyén nong, Chi cuc
(tram) BVTV, trung tim gidng cy trong, vién nghién ctu rau qua.... V6i cach lam
dung dan, co ché chia sé 13 rang, lién két chit ché va hop tac 1au dai, cac lién minh nay
da dem lai thu nhap cao va 6n dinh cho ngudi nong dan. Cac doanh nghiép ban 1¢ nhur
Béac Tom, GreenLife... lun yén tdm vé chét lugng vi hé théng san xuit duoc giam sat
chat ch€ bdi ban thanh tra cta lién minh, cac ban nganh lién quan. Ngoai ra, cac san
pham cta cac lién minh ndy con dugc dan tem nhin cia cac co quan quan 1y dam bao
uy tin va do tin cay nhur Chi cuc BVTV, Chi cuc quan 1y chat lugng nong 1am thuy san
Ha Noi. Uu thé nay vuot trdi hon han so voi cac chudi truyén théng vO1 mo hinh tu
phat, it kiém soét.

Bén canh d6, con c6 mot sé6 mo hinh 1ién minh tir san xuat dén phan phéi, tirc
la doanh nghiép ban 1¢ lién minh véi cac t6, nhom san xuat dat dudi sy bao trg cia
Hoi néng dan dia phuong, cic ban nganh quan 1y. Lién minh ndy dam béo san xuét
chu dong theo dung dinh hudng cia thi truong, dap ung t6i da nhu cau cua khach
hang va ciing vi thé ma GTGT cao hon hin cic mé hinh khac.
3.4.4.5. Gia tang sirc mgnh cua céc lién minh/ lién hiép/ hiép hdi nham dam bdo su
phét trién bén viing cho cac mé hinh chudi cung #ng rau qud

Hién nay, trén dia ban Ha Noi c6 cac lién minh HTX, hiép hoi doanh nghiép,
hiép hoi bao vé nguoi tiéu dung. Song nhiém vu cling nhu hiéu qua c6 duoc cua cac
lién minh/ hiép hoi con vo cing han ché.

- Pbi véi lien minh HTX thanh phé Ha Noi véi gan 1.200 thanh vién tham gia.
Lién minh nay da phat huy vai tro tap hop va thyc hién cong tac quan Iy nha nudc déi
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v6i kinh té tap thé cta thanh phd Ha Noi. cong tac quan 1y nha nude d6i voi kinh té
tap thé cua thanh phd thyuc hién dong bo tir cong tic tuyén truyén, quan triét cac chi
truong, chinh sach, xdy dung cic chuong trinh, ké hoach cu thé, dén viéc ban hanh
cac van ban chi dao, hudng dan, kiém tra, giam sat. Tuy nhién, li€én minh chua thé 1a
ngudi ding ra bao vé quyén va loi ich hop phép cho cac thanh vién khi c6 tranh chip
v6i cac thanh vién kinh doanh. Vi viy, trong thoi gian t6i, lién minh ndy can: (1)
Thay d6i duong 161, ndi dung hoat dong trong cic mang phap 1y, thuong mai, thuong
hiéu cho cac thanh vién; (2) Thuc day thanh 1ap méi hodc chuyén ddi sang cac mod
hinh HTX kiéu méi tiép cin nhanh véi san xuit theo chudi gia tri.

- Hiép hoi doanh nghiép nhé va vira TP. Ha Noi véi muc dich hd tro két ndi dé
xay dung cong dong doanh nghiép hiéu quéa; nang cao nang luc canh tranh; tich cuc
hoi nhap va dong gop cho su nghiép phat trién kinh té - xa hoi ciia Thu d6. Tuy nhién,
trong nhimg nim qua, Ha Noi chua c6 nhiéu doanh nghiép thuc su quan tam va c6
mong mudn dau tu cho linh vuc néng nghiép néi chung va rau qua noi riéng. Vi thé
hiép hoi doanh nghiép nhé va vira TP. Ha Noi can c6 dinh huéng, khuyén khich va
tham vén cac co ché mé gitp thu hat doanh nghiép dén véi nong dan dé dang hon.

- Hoi tiéu chuan va bao vé ngudi tiéu ding TP. Ha Noi, hoi bao vé nguoi tiéu
ding — Cuc canh tranh chua 1am dugc vai tro 13 t6 chirc trung gian hitu ich giira
nguoi tiu dung va doanh nghiép.

Hoi bao vé nguoi tiéu ding can phat huy vai tro dai dién nguoi tiéu dung,
trung gian, hoa giai mau thuin voi nguoi tiéu dung va doanh nghiép. Khi ¢6 yéu cu
clia nguoi tidu ding, hoi can chu dong lién hé véi doanh nghiép vi pham dé giai
quyét vu viéc, tré thanh cau ndi gitra nguoi tiéu dung va doanh nghiép dé gitip ho
giai quyét mau thudn, tranh chip phat sinh. M6t khi hoi lam duge diéu ndy, quyén
loi nguoi tiéu dung s& dugc giai quyét nhanh chong, tiét kiém duoc chi phi, thoi
gian theo dudi vu viéc.

Bén canh d6, dé phat huy hon nita vai tro, cac hoi can phai cing c¢d, ning cao
nang luc nhan sy va nguén tai chinh hoat dong. Cac hdi bdo v¢ quyén lo1 nguoi tiéu
dung ciing nén cha dong lién két véi cac to chirc chinh tri - x hoi - nghé nghiép dic
thu khac nhu HQ1 Luat gia, doan luat su dia phuong dé co su phéi hop, hd tro trong
viée giai quyét khiéu nai, tw van phap luat cho ngudi tiéu dung, hoa giai mau thuin,
tranh chip gita ngudi tiéu dung va doanh nghiép.
3.4.4.6. Pau tw dong bé va hién dai cho hé thong cong nghé sdn xudt - ché bién -
phan phéi va co sé ha tang chudi

Hién nay, chudi cua nha béan I¢ di vao hoat dong 6n dinh, gia ting manh song
muc d6 dau tu cua doanh nghiép dau tau cho hé thng tram, xuong so ché, ché bién... hd
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tro cho ngudi san xuat thuc sy khéng nhiéu. Vi vdy, trong thoi gian t6i, cac thanh vién
chudi ctia nha bén 1é can nang cap co ché hop tac theo cac hudng sau day:

(1) Tang cudng hoat dong dau tur ciia nha ban 1é cho ha ting vat chat chudi. Biéu
ndy vira nng cao sicc manh cua chinh nha béan 1¢, khang dinh mdi quan hé hop tac 1au
dai voi nguoi san xuat. Pay ciing 1 co sé danh gia mirc do bén viing cua chudi.

(2) Tich cuc dau tu cho hoat dong ché bién. Khéng chi dung lai & viéc ché
bién céc san pham chinh, cac chudi can hudng téi cac cong nghé ché bién phé phu
pham gilp giam & nhiém méi truong va gia ting gia tri cho chudi.

Hién nay ty 1¢ ton that sau thu hoach cia nganh hang rau qua Ha Noi van &
muc cao tir 10-20%, giai phap tan dung céc phé liéu phé pham nhd cong nghé ché
bién 14 uu tién hang dau hién nay trong phat trién chudi bén ving.

(3) Pau tu cho ha tang phan phéi 1a budc di can thiét khi mudn phét trién
chudi hién dai. Rau qua la mat hang mau hong, sé luong du trix 16n. Vi vay trong
khau phan phéi doi hoi nha ban 1é can xay dung va dau tu hé thdng céc trang thiét
bi bao quan lanh v&i kho, thiing, xe van tai hop chuan. Day 1a yéu cau bat budc khi
thuc thi cac cam két quan ly chat luong 1SO, HACCP...

3.5. Mot s6 kién nghi
3.5.1. Kién nghi véi Chinh phii, cic Bé ban nganh

Phat trién cac chudi c6 GTGT cao khong chi la nhiém vu cua cac dia
phuong, ciia cac thanh vién chudi ma nd doi hoi sy dau tu, quan tim rat Ion cia
Chinh phu va cac Bo ban nganh chirc niang. NCS kién nghi véi Chinh phu va cac Bo
ban nganh chirc nang nhu sau:

(1) Ban hanh hé thong chinh sach dong bd tir Trung wong t&i cac dia phuong
vé lién két chudi, quan 1y cho/ dai siéu thi/ siéu thi/ cira hang phan phdi san pham...

(2) Ban hanh cac bd quy tic Gng xir trong san xuat, kinh doanh va tiéu dung
cac san pham ndng nghiép. Tang cudng tinh rin de trong cac luat c6 lién quan vé xtr
ly vi pham trong linh vuc ndong nghiép.

(3) Hoan thién viéc phan cip quan 1y va ting cudng phdi hop giita cac BO
ban nganh trong viéc thyc thi cac chinh sach lién quan dén nganh hang rau qua.

(4) C6 co ché hd tro va vu dii rd rang trong cac linh vuc tai chinh, cong
nghg, lién két bon nha/ nam nha d6i voi nganh hang rau qua.

(5) Tang cuong cac chinh sach va thuc thi hoat dong giam sat lién tuc cua bo
phan quan 1y thi truong véi nganh hang rau qua.

(6) Giao nhiém vu cho cac B ban nganh chirc ning, co quan théng tan bao
chi cling vao cudc nham tuyén truyén, van dong, gido duc ¥ thic cia ngudi dan
trong tiéu dung rau qua an toan.
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(7) Co giai phap thuc ddy va giam sat tién do thuc hién Quy hoach céc ving
san xudt, cac khu san xuit rau qua cong nghé cao di dugce Thu tuéng phé duyét.

(8) U tién ngan sach cho viéc dau tu cac hé thong cong nghé xir 1y ton that
sau thu hoach. M&i ving, cac cum cho dau méi nén duge mot nha may giup xu 1y
ngudn phé lidu rat c6 gia tri ndy.

3.5.2. Kién nghi véi Uy ban nhén dan thanh phé Ha Nji
3.5.2.1. Hoan thién khung chinh sdch vé phdt trién chudi cung g, chudi gid tri véi
nganh hang rau qua

Hién nay, thi truong Ha Noi da tién hanh xdy dung va phat trién nhiéu chudi
thiue phdm. Tuy nhién, chinh sach va thé ché quan 1y, gidm sat chudi con rat han
ché. Vi vay, viéc hoan thién khung phép 1y cho van dé nay la can thiét.

Thir nhat, chinh sach va phap luat d6i v6i san xudt — kinh doanh mit hang
rau qua Ha No6i da dugc ban hanh va co nhiéu sta doi, song chua c6 su déng bo va
huéng dan cu thé. Pic biét trong diéu kién thi truong cé nhiéu thay d6i vé thanh
vién cac chudi, sy canh tranh... Can diéu chinh phap luat lién quan dén hoat dong
quan 1y, giam sat cac dbi twong nhu: Nguoi san xuat, thuong nhan, chg dau mdi...
theo huong d@)ng bd, cu thé.

Thit hai, sira d6i, bd sung cac quy dinh cia phap luit trong t6 chirc trién khai
thuc thi hé thong luat phap lién quan dén hoat dong quan ly, thanh kiém tra, giam
sat viéc san xudt, ché bién va kinh doanh mat hang rau qua trén dia ban Ha Noi. Bb
sung cac chinh sach, quy dinh nham han ché va xo04 bo su ling doan cia cac nha
lanh dao chudi nhu: nha ban budn, nha ban 1é.

- Hoan thién co ché giam sét 14n nhau gitta cac d6i tuong 14 thanh vién trong
chudi bang cac vin ban luat chit ché, co ché xir phat nghiém minh.

- Nghién ctru cac cach thire méi nham van hanh Ban Quan Iy ATTP dat hiéu
qua cao, bén vimg. Nghién ciru nday cudi ciing dugc hién thuc hoa trong vin ban
chinh thirc, duoc trao quyén tu chi va tu quyét trong quan 1y, diéu hanh, giam sét va
¢6 co ché xir phat cac co so kinh doanh trén dia ban.

Thit ba, ting cudng thuc chit hiéu qua cta cac chinh sach hd tro phét trién
chudi vé mat thé ché, tai chinh, con ngudi, cong nghé... boi cac thanh vién trong
chudi hién nay ddc bi¢t la nguoi san xudt con rat thiéu nhirng nguén luc co ban,
diéu nay din t6i su chénh 1éch vé dong gbp va phan chia GTGT.

Ther tue, cac chinh sach can nhat quan tu tudng, quan diém va hanh dong vé
phét trién chudi GTGT cao, ting dung cdng nghé hién dai, huéng dén mot nén nong
nghiép an toan, chat luong cao
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Ther ndm, hodn thién cac chinh sach vé lién két trong chudi. Céc lién két ngang,
doc can duoc cang ¢d, hoan thién va duoc ti da hoa loi ich. Lién két 5 nha hay 4 nha
can duoc xac dinh lai rd rang va thyuc chat hon cho phu hop véi tinh hinh mai.
3.5.2.2. Nhanh chéng thanh ldp Ban quan 1y an todn thwc pham ciia thanh phé Ha Néi

Hién nay, cdng tac quan ly chat lwong, gia ca, ATTP rau qua do réat nhiéu co
quan, don vi dam nhiém, d6 1a: so cong thuong, s¢ NN&PTNT, s¢' y té, chi cuc vé
sinh ATTP, chi cuc BVTV... Vi thé c6 hién tuong chong chéo, thiéu dong bo va do
don trach nhiém trong quan ly, giam sat va xi Iy vi pham. Vi vay, UBND thanh ph
Ha Nbi thyc hién thanh lap Ban quan ly ATTP Ia can thiét.

Pau nim 2018, Thi twdéng Chinh phi di ra quyét dinh thi diém thanh lap
Ban quan Iy ATTP tai 03 dia phuong 1a TP.HCM, Pa Néng, Bic Ninh va buéc dau
cho céc két qua kha quan. Co thé thiy day 1a co hoi tot @& Ha Noi manh dan theo
chan céac dia phuong da lam trude do.

Thez nhat, Ban quan Iy ATTP — 1a co quan chuyén trach truc thuéc UBND
thanh phé, c6 chirc ning ngang S& nén viéc thyc thi cac chinh sach sé rat thuan loi.
Véi cach 1am nghiém minh, khoa hoc Ban quan ly ATTP thanh phd nhat dinh s&
dem lai nhitng hiéu qua nhat dinh cho thi truong.

Ther hai, Ban quan Iy ATTP thanh phé can c6 to chirc bd may khoa hoc, nhan
luc c6 trinh do dap ung dugc doi hoi cia cong viéc.

Thiz ba, UBND thanh phé can c6 chi dao quyét liét va trao quyén nhiéu hon,
co ché rd rang hon cho Ban quan Iy ATTP. C6 nhu vay, hoat dong thuc thi cac
nhiém cua Ban quan Iy méi di vao chiéu sau va dem lai hiéu qua thuc té.

Hién c6 nhiéu ludng y kién trai chiéu vé viéc thanh 1ap Ban quan ly ATTP:

Quan diém 1: Khong nén thanh lap Ban quan ly ATTP vi chitc ning gan gidng
véi Chi cuc vé sinh ATTP, chi nén kién toan lai co ché hoat dong caa Chi cuc nay. Hon
nita, md hinh thi diém tai 03 dia phuong néu trén méi trai qua mot nam hoat dong, hiéu
qua chura rd rang, van con nhiéu khé khan, vudng mic chua thé giai quyét.

Viéc thanh 1ap thém Ban mai chi 1am tén thém ngan sach, hiéu qua khong rd rang.

Quan diém 2: Nhat thiét phai thanh 1ap Ban quan ly ATTP vi trong nhiéu
nam qua Chi cuc VSATTP thanh phé khéng thuc hién duoc hét chic trach, nhiém
vu, co ché thiéu rd rang, bi chong chéo quéa nhiéu véi cac ban, bo phan khac.

Quan diém 3: Thanh lap hay khéng thanh 1ap Ban quan ly ATTP la khong
quan trong. Cot 1i cua van dé 1a hé thong van ban chinh sach phai ddng bé, thdng
nhét; thuc thi chinh sach phai nghiém minh, quyét liét; Cac ché tai phai cong bang,
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c6 tinh rin de; nhan thuc cia cac d6i twong van minh, tién bo. C6 nhu vay, thi
treong tu nhién s& duoc can bang, 6n dinh.

NCS bay t6 quan diém:

(1) Viéc thanh 1ap Ban quan Iy ATTP 14 can thiét vi nhimg li do sau day:

- Viéc thanh 1ap Ban quan ly nay khong chi don gian 1a viéc dat mot cai tén,
no6 1a ca mdt qua trinh di, tirng budc danh gid, sua chira va hoan thi¢n.

- Viéc thi diém thanh 1ap Ban quan Iy ATTP tai 03 dia phuong trén di cho
ching ta mot cai nhin kha chan thuc vé ban than Ha Noi ¢ trong d6. Du két qua
chua dugc nhu mong doi song Ha N6i co thé rut kinh nghi¢m va thyc thi tdt hon.

- Ha Noi c6 nhitng van dé khac va ciing ¢6 nhitng wu thé hon so véi cac dia
phuong da thi diém. Véi s6 luong chg ca ddu mdi va dan sinh vé cing nhiéu, viéc
thir nghiém mé hinh quan 1y méi ndy s& 1a dap an pht hop véi thyc tién va nhu cau
cua xa hoi.

- 90% dan s6 Ha Noi hién dang tiéu dung rau qua thong qua hé thong cho, véi sb
lwong cho dau mdi 16m thir 3 ca nude (véi 7 cho dau mbi). Viée quan 1y hé thong cac cho
dau mdi va cho dan sinh can dugc thu v& mot méi va quan 1y thong nhat tt ca cac van dé.

- Qua trinh x4y dyng va hoan thién thé ché chinh sach va co ché hoat dong
cho Ban quéan 1y nay van dang dugc cac nha hoach dinh chinh sach cia thanh phd
thue hién. Vi vy, kha niang thyc thi s& rat cao nham lam ban 18 cho mét loat cac
chinh sach moi.

(2) Pay nhanh tién do xay dung va hoan thién t6 chirc bd may cua Ban quan
Iy, bao gdm Ban quan 1y & cap thanh phd, cac quan huyén; cac doi quan Iy ATTP tai
cac cho trén dia ban. Co ciu nay hoat dong theo mot thé ché théng nhét, vira ¢ su
rang budc chat ché, vira co tinh doc 1ap tu chu. Ban quan Iy ATTP thanh phd lam
dai dién cho UBND thanh phd tién hanh thyc thi moi chinh sach va hoat dong c6
lién quan dén linh vuc ATTP, chét lugng,... trong tAt ca cac khau tir san xuét, thug
om, ché bién, van chuyén va phan phdi rau qua trén dia ban Ha Noi.

Viéc thanh 14p Ban ndy phai dam bao khong ting qua 16n vé nhan sy, nhan sy ¢6 trinh
d6 phu hop, c6 thé diéu chuyén tir cac co quan, ban nganh trong thanh phd néu phi hop.

(3) Sau khi dugc thanh lap, Ban quan Iy ATTP thanh phd phai xay dung duoc co
ché kiém soat chat ch&, hop 1y va hidu qua. Noi dung kiém soat phai day di, phu hop
gitta trong v&1 ngoai, trén voi dudi, trude vaot sau trong thuc hién nhiém vu chuyén trach.

Bén canh d6, cin c6 quy trinh, cong cy, bo chi tiéu danh gia day du, chinh
xac va lién tuc hiéu qua hoat dong cua Ban quan ly ¢ tung dia phuong, tung cho.

(4) Chu dong kién nghi voi UBND thanh phd, Thu tudng Chinh phu vé viée diéu
chinh chinh sach, t6 chirc thuc hién viéc quan 1y, giam sat ctia cac bén lién quan.
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3.5.3. Kién nghi véi cdc sé chivc ning

Nham phat trién CCU’ theo tiép cén ning cao GTGT ho mit hang rau qua
trén dia ban thanh phé Ha Noi, vai trd cia UBND, HDND la rat quan trong. Cung
v6i1 do, cac s& chiic ndng 1a cac co quan thuc thi va hién thyc hod hi€u qua chinh
sach, chi thi cia cip trén.

(1) Cac sé can co su phdi hop chit ché va dong bo khi thyc hién cong viée.

(2) Trong qué trinh cung thuc thi nhiém vu, can cu thé hoa cac co ché tyu
hoat dong va tu chiu trach nhi€ém. C6 nhu vady méi nang cao dugc tinh hi¢u qua.

(3) Tham muu kip thoi cho cép trén vé nhitng khé khin, vudng mic trong
qua trinh thyc thi nhiém vu.

(4) Thyc thi cac chinh sach t6i cac thanh vién trong chudi nhanh chong, kip thoi.

(5) Thay d6i vé chit cac qua trinh thuc thi cac chinh sach vé hd trg vén cho
ngudi nong dan. Nhiéu nim qua, cong tac nay con qua chdm chap. Diéu nay khién

cho ho khong con cho dya dé phat trién, mo rong san xuat.

TOM TAT CHUONG 3

Trong chuong nay, luan an tap trung vao cac noi dung chinh sau day:

(1) Panh gia diém manh, diém yéu, co hoi va thach thirc cua timg mé hinh
chudi cung ng rau qua trén dia ban TP. Ha Noi.

(2) Cin cir dé xuit mé hinh chudi cung tmg theo tiép cin nang cao gia tri gia
tdng mat hang rau qua trén dia ban TP. Ha Noi:

- Dy bdo thi trudong rau qua Ha Noi,

- Chinh sach phét trién san xuat — kinh doanh mat hang rau qua cta thanh
phé Ha Noi dén ndm 2020, tim nhin 2030;

- Quan diém va muc tiéu phat trién moé hinh chudi cung ung theo tiép can
nang cao gia tri gia ting mit hang rau qua trén dia ban thanh phé Ha Noi;

- Céc yéu cau dit ra ddi véi phat trién mo hinh chudi cung tmg theo tiép can
nang cao gia tri gia ting mat hang rau qua trén dia ban TP. Ha Ndi.

(3) Pé xuat mo hinh va cic giai phap phat trién mo hinh chudi cung ung
theo tiép can ning cao gia trj gia ting mat hang rau qua trén dia ban TP. Ha Noi

- M6 hinh CCU rau qua do nha ban 1¢ 1anh dao va diéu phdi

- M6 hinh CCU théng qua cho dau mbi c6 co quan chuyén trach

- Céc giai phap hd tro phat trién mo hinh chudi

(4) Mot s6 kién nghi voi Chinh phi, cac B ban nganh/ UBND TP.Ha Noi/
cac s¢ chirc nang.
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KET LUAN

Nganh hang rau qua Ha Noi trong nhiing nam qua da thuc hién cung ung
luong hang hod I6n cho nguoi dan thu d6. Véi hang triéu tan hang hoa cung tng
mdi nam, cac chudi rau qua di thuc hién tot st ménh cua minh bang nhiéu phuong
thire, mé hinh va quy mé khéc biét. Tur cac chudi truyén thdng téi hién dai déu da
c6 nhitng chuyén bién theo hudng tich cuc nham thoa man tét nhat nhu cau cua thi
truong. Cho téi nay van cé téi trén 80% nguoi tiéu dung rau qua trén cac kénh
truyén thdng véi mau hinh 1a cac chog, cac ganh hang rong hay cho coc véi nhiéu
ndi lo vé chat luong, VSATTP, gia ca, niém tin,... Piéu nay doi hoi can phai c6 su
thay dbi trong dinh hudéng, trién khai té chuc lai cac chudi cho phu hop véi diéu
kién séng va nhiing yéu cau méi vé tiéu chuan chat luong.

Véi sy hién dién cua bén md hinh chudi trén thi truong Ha No6i, mé hinh
chudi cung tng cua nha béan Ié cho thiy nhimg tinh ning wu Viét ma tit ca cac
thanh vién cua thi trudng dang tim kiém, d6 1a: Loi ich dugc chia sé, chat luong bat
dau duoc quan tim, kiém soét khéa d& dang, thuan tién trong té chirc van hanh chudi,
gié ca kha phu hop,... Bac biét, mé hinh nay da dugc chixng minh tinh phu hop thuc
tién voi nhiéu thanh phé & cac nudc dang phat trién trén thé giéi nhu: Thai Lan,
Malaysia, An 6. Vi viy, viéc lya chon mé hinh dé phét trién c6 nhiéu trién vong
va thanh cong.

Tuy nhién, ciing can nhan manh rang viéc té chic van hanh, kiém soat va
phat trién chudi phu thudc nhiéu vao trinh do, nang luc, dam mé va dao dic cua
doanh nghiép 1anh dao chudi. Vi vay, bén canh viéc phai c6 mot hanh lang phap ly
du manh, @i ran de thi Chinh phu can c6 nhitng hoat dong, chuong trinh nham thay
d6i nhan thac x& hoi, thic ddy cac dam mé va dao duc kinh doanh cho doanh
nghiép va cac thanh vién tham gia vao cac chudi nhu chinh VinEco dang lam. D6 s&
la tién d& dé Ha Noi c6 dugc cac chudi sach, thanh cdng trong tim kiém gia tri va
niém tin tir nguoi tiéu dang.

Nhitng két qua dat dwoc cia nghién ciu:

Trai qua qué trinh nghién ctru cong phu va nghiém tac, NCS da hoan thanh
day du cac ndi dung nghién ciu nhu sau:

(1) Thuyc trang cac md hinh CCU rau qua trén dia ban Ha Noi: Qua két qua
phan tich dinh tinh, Ha Noi hién c6 cac cac md hinh chudi sau: Chudi té chirc theo
thanh vién, chudi do nha ban I¢ lanh dao va diéu phéi, chudi khép kin, chudi chia sé
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ShareFarm. V&i mdi chudi trén, NCS tién hanh phan tich, danh gia trén cac mat: So
d6 chudi, cac thanh vién, mdi lién két va GTGT trong tirng chudi.

(2) Xay dung va tién hanh kiém dinh md hinh cac nhan t6 anh huong téi phat
trién mo6 hinh CCU theo tiép can nang cao GTGT hang rau qua trén dia ban Ha Noi
gom c6 10 nhém nhan té voi 44 bién quan sat: Tiéu chuan chat lugng (6 bién), ché
bién (3 bién), cong nghé (3 bién), co s& vat chat (5 bién), lién két (4 bién), nha nudc
(7 bién), hd tro (5 bién), doanh nghiép (6 bién), hiép hoi (5 bién).

(3) Thong qua md hinh héi quy da bién cling véi phan mém SPSS.20, lun &n xac
dinh mirc d6 anh huéng cua tirng nhan té téi sy phét trién mé hinh chudi cung ung, thae
tir anh hudng cua cc nhan td nhu sau: Nha nudc/ tiéu chuan chat luong - doanh nghiép
lanh dao chudi — lién két — hd trg ché bién - hiép hoi — cong nghé - co s vat chat. Nhan
t6 anh huong manh nhat 1a Nha nudc va cac tidu chuan chat luong. Biéu ndy phan anh
khé chinh xac thyc tién nganh hang rau qua khi ma cac chinh séch thyc thi va kiém soat
chura thyc s dong bd va chua du sire ran de voi cac vi pham ton tai nhiéu nim qua. Tiéu
chuan chat luong ciing 13 rao can I6n khi gay dung thuong hiéu, niém tin ngudi tiéu dung
va thiét 1ap cac chudi bén ving.

(4) Qua tong két thyc tién va danh gia SWOT vé cac md hinh chudi cung
ng rau qua tai Ha Noi va kinh nghiém phét trién chudi céc thanh phé tai mot sé
quéc gia co cac diém tuong déng nhu Thai Lan, Malaysia, An Do; Két hop véi két
qua phan tich dinh luong trén ddy NCS dé xuat mé hinh CCU rau qua trén dia ban.

(5) NCS dé xuit hai mé hinh CCU’ dé phat trién, d6 1a: (2) M6 hinh CCU do
nha ban I¢ 1anh dao va diéu phdi; (2) M6 hinh CCU rau qua théng qua chg dau mdi,
cho truyén théng c6 co quan chuyén trach.

(6) D& xuat cac giai phap nham phat trién mé hinh CCU' theo tiép can nang
cao GTGT hang rau qua trén dia ban thanh phé Ha Noi. Cac két qua nghién cau cé
duoc trén co so cac luan ci khoa hoc rd rang, trung thuc va cé trong diém.

Pé phét trién dugc mo hinh chudi nay, NCS da dé xuat cac nhdm giai phap
hudng vao cac trong tdm co ban sau:

- Tang cudng vai trd cia Nha nudc trong phat trién chudi

- Tang cuong thyc thi cac cam két va kiém soat chat luong, an toan thuc phim
nham gia ting cac gi tri loi ich va niém tin cho cac thanh vién chudi va toan xa hdi.

- Nang cao vai trd va vi thé ctia doanh nghiép 1anh dao chudi, thé hién trong
hoat dong chi dao, t6 chirc van hanh va thuc thi gia tri cho chudi.

- Tang cudng va hoan thién cac lién két ngang doc, tich hop trong chudi cung

ung cua nha ban 1¢ nham tang do bén virng va an toan, hi¢u qua cho chudi
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-Pau tu ddng bd va hién dai cho hé théng co so ha tang chudi va cong nghé
san xuat, ché bién va phan phéi nham nang cao chat luong, GTGT cho chudi.

Nhitng han ché cia nghién ciru va hwéng nghién cieu tiép theo

Trong suét qua trinh, du that su nghiém tic va cd gang, NCS ciing nhan thic
rd nhitng yéu diém trong luan an:

Mot 13, NCS chi chon hai san pham (ca chua va budi Qué duong) lam dbi
tuong nghién ctiru dai dién nén két qua dinh lwong nén co thé chua bao ham hét céc
noi dung va co kha nang gay tranh cai.

Hai 13, dia ban nghién ctru ¢ xa, khoang thoi gian tac gia di diéu tra thuong la
vao gio hanh chinh nén chua thyc sy phu hop vai ba con néng dan, h kinh doanh &
cho dau méi... Piéu nay khién viéc ldy thdng tin tir cac ddi twong nay kho khin va
mirc do chinh xac bi han ché.

Ba 13, do han ché vé& ngudn luc va kinh phi nén luan an khong khao sét hét
cac doanh nghiép ban Ié trén dia ban. Piéu nay khién viéc phan anh va danh gia
mong mudn cta nha ban ¢ c6 thé chua day du.

Trong cac nghién ctu tiép theo cd thé tiép tuc khao sat dbi tuong dai dién
nhiéu hon va tim kiém thém cac nhan t6 anh huong téi phét trién mé hinh chudi
cung ung rau qua trén dia ban nhiam hoan thién mé hinh va dé xuét cac giai phéap
toan dién hon, day du hon. Tuong lai xa hon, NCS mong mudn duoc nghién ciru va
phat trién mé hinh chudi cung tng rau qua & mot sé dia phuong khac trén ca nudéc.
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PHU LUC 01: THONG TIN VE CHUYEN GIA PHONG VAN

Thong tin Chuc danh Pon vi céng tac Trinh do | Gidi
hoc van tinh

Chuyéngial | Trudng Phong trong trot, S& NN va | Thac sy N
phong PTNT Ha Noi

Chuyéngia2 | Truong Phong rau an toan, Chi cuc | Thac sy Nir
phong BVTV Ha Noi

Chuyéngia3 | Chi cuc | Chi cuc BVTV Ha Noi Thac sy Nam
truong

Chuyéngia4 | Trudng Phong hanh chinh, Chi cuc | Thac sy Nam
phong quan ly chat lwong nong 1am

thuy san Ha Noi
Chuyéngia5 | Giam doc Trung tdm phét trién cdy trong | Tién sy Nt
Ha Noi

Chuyéngia6 | Truong bo | Khoa ké toan va QTKD, Hoc | Tién sy Nt
mon vién ndng nghiép

Chuyéngia7 | Chuyénvién | Vién nghién ctru rau qua Thac sy Nam

Chuyéngia8 |Phd Truéng | Khoa kinh té va QTKD, Truong | Tién sy Nt
khoa Dai hoc Lam nghié¢p

Chuyéngia9 |Truong bo | B6 mon khuyén néng, Truong | Thac sy Nt
mon DPai hoc Lam nghiép
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PHU LUC 02: BANG PHONG VAN CHUYEN GIA

A. Thong tin vé chuyén gia dugc phong van
Hovatén: ......cooovvviiiiiiiiiiiiiiiiiin GO tINNE
Trinh d0 hoc VAN «...vvveeseoeeeeeeeeeeeeeeeeeeeeeee. Chtte danh: oo
83 10 1 BT 70 ) Yo T SRR
Piénthoai: .....coovviiiiiiiii EMail: ..o e

B. Cau hoi phong van
1. Ong (ba) cho biét hién nay trén dija ban Ha Noi c¢6 nhitng mé hinh chudi cung tmg rau
qua nao? Piém manh va diém yéu ciia tng mé hinh?
2. Ong (ba) c6 y kién gi vé gia tri gia ting cua cac chudi cung ung rau qua trén dia ban
thANK PO HA NOI?......eieceeeeeeesee ettt sttt ettt en et en e
3. Ong (ba) danh gia thé nao vé cac mdi lién két trong cac mo hinh chudi cung tmg rau qua
tai Ha Noi hién nay?
4. Ong (ba) danh gia thé nao vé t6 chirc quan tri chudi cung tng rau qua trén dia ban Ha
Noi hién nay? Can phai lam gi dé ning cao hiéu qua va gia tri gia ting cho chudi?
5. Theo 6ng (ba), md hinh nao trong cic chudi cung Ung rau qui ndo tai Ha Noi dem lai
gi4 tri gia ting cao nhat? Can phai lam gi dé phat trién mé hinh nay?
6. Piém mau chdt dé phét trién mo hinh chudi cung tng rau qua Ha No6i nham thu vé gia
tri gia tang cao la gi? Can tac dong vao nhitng mau chdt nay nhu thé nao?
7.0ng (ba) cb goi y nhitng giai phap nao gitp phat trién md hinh chudi cung tng rau qua
Ha Noi?
8.0ng (ba) cd cho rang can thiét phai thanh Iap mot ban quan tri chudi cung ung rau qua
Ha Noi trong giai doan hién nay khéng?
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PHU LUC 03: TONG HQP KET QUA PHONG VAN
Cau hoi 1: Ong (ba) cho biét hién nay trén dia ban Ha Noi c6 nhitng mé hinh chudi cung
g rau qua nao? Piém manh va diém yéu cua tieng mé hinh?

STT | Nhomy kién Diém manh biém yéu
1 M6 hinh truc tiép | Chudi ngan, gia ca thap nhat Nguoi néng dan phai ty tim
Nguoi néng dan phai chi dong tao | kiém dau ra, nhiéu rai ro khi
thwong hiéu va niém tin véi nguoi | thi trudng cé bién dong
tiéu dung Quy moé tiéu thu nho, chi
Nguoi ndng dan cha dong hoan | dap tng duoc mot phan rat
thién san xuat va phan phdi san | nho cua thi truong.
pham
Rau qua duogc gitr twoi ngon vi it
khau, thoi gian van chuyén ngan
2 M6 hinh ¢6 trung | SO luong thinh vién tham gia trong CCU’ | Kiém soat chudi con long
gian phan phdi | dong léo
kiéu truyén théng | Hién dang hinh thanh nhiéu ving san | Lién két trong chudi yéu
(thu gom, bén | xuttiptrung Chat lugng va VSATTP bj
budn, ban 1é tai | Kénh phan phdi rong khap vi pham
cac chg, duong |Pap Gng nhiéu phan khic thi | Gid ca khong tuong xing Voi
phd) truong vé chat luong va gia ca cht luong
Théng tin thi truong han ché
Phén phdi GTGT trong chudi thiéu
cong bang
SO lugng trung gian qua
dong
3 M6 hinh c¢6 trung | Trung gian phan phdi it Nha dau tu phai c6 von 16n,
gian phan phdi | Chatluong va VSATTP dugc kiémsodt | am hiéu vé nganh rau qua va
kiéu hién dai (hé | Nhaban budn cha dong didu hanh chudi | thi truong
thdng cac chudi | Phan phdi loi ich cong bang hon Khé nhan rong dugc md
siéu thi, cra hang) | Cac lién két kha chat ché hinh
Con vi pham chét lugng va
VSATTP
4 M6 hinh khép kin | San pham duoc kiém sodt mot cach todn | Hé thong phan phai con it

dién
Chudi duoc van hanh dong b, hiéu qua
Cao

Gia ca kha cao
Tap trung ¢ khu vuc d6 thi
Khé nhé&n réng mé hinh




-5-

Cau 2: Ong (ba) c6 y kién gi vé gié tri gia ting cua cac chudi cung wng rau qua trén dia ban
thanh phb Ha Noi?

STT | Y kién vé gié tri gia ting cua cac chudi cung (g rau qua trén dia ban Ha Noi

1 Nhin chung, viéc phan chia GTGT cho cac thanh vién trong chudi 1a chua thyc su
cdng bang. GTGT cao chi yéu thudc vé cac tac nhan trung gian.

GTGT cho ngudi san xuat van con thap va thiéu 6n dinh

GTGT cho ngudi san xuat trong thoi gian gan ddy c6 nhiéu bién chuyén, 6n dinh hon,
dic biét 1a trong cac chudi cé doanh nghiép lanh dao diéu phéi

Cau 3: Ong (ba) danh gia thé nao vé cac mdi lién két trong cac mé hinh chudi cung &ng rau
qua tai Ha Noi hién nay?

STT | Danh gia vé cac mbi lién két trong cac mo hinh chudi cung tng rau qua Ha Noi

1 Nhin chung, cac moi lién két doc trong chudi con long 1éo, khdng 6n dinh. Cac moi
lien két ngang con thiéu.

2 Céc moi lién két trong cac chudi hién dai (co doanh nghiép lanh dao va diéu phdi) twong
ddi bén chat va 6n dinh. Cac méi lién két ngang doc trong chudi truyén thong khong on
dinh, rat dé bj pha v&

Cau 4: Ong (ba) danh gia thé nao vé to chuc quan tri chudi cung @ng rau qua trén dia ban
Ha Noi hién nay? Can phai lam gi dé nang cao hiéu qua va gia tri gia ting cho chudi?

STT | Péanh gia vé cac moi lién két trong cac | Lam gi dé nang cao GTGT cho chudi
mo hinh chudi cung g rau qua Ha Noi

1 T6 chac quan tri chudi truyén thong | Chinh phi can gia ting hiéu luc cua cac thé
khéng duoc thé hién rd nét, cha yéu tu | ché chinh sach nham thiét lap lai trat tu, tu
phat, tu thuong chi phéi va chén ép duy, hanh vi va hoat dong trién khai giam

st trong chudi

2 T6 chuc quan tri trong cac chudi hién | Tao moi diéu kién thuan loi cho doanh nghiép

dai (chudi c6 doanh nghiép lanh dao va | dau tu, kinh doanh chudi rau qua. Bén canh d6
diéu phéi) chat chg linh hoat theo | cAn c6 co ché gidm sét chit ch& chét luong, an
nguyén ly chung cua thi truong toan vé sinh va dong gbp ngan sach cua Ccac
doanh nghiép nay.

Cau 5: Theo 6ng (ba), mod hinh nao trong cac chudi cung rng rau qua nao tai Ha Noi dem
lai gia tri gia ting cao nhat? Can phai lam gi dé phat trién md hinh nay?

STT | Danh gia mé hinh c6 | Lam gi dé phat trién mo hinh nay
GTGT cao nhit

GTGT cao nhat | Thic day nguoi ndng dan ap dung cac cdng nghé tién tién vao




thuoc vé cac chudi
hién dai (chudi cua
nha ban buén, chudi
cia nha ban
chudi khép kin)

e,

san xuat

Tuyén truyén, gido duc va thé ché hoa cac chinh sach gilp
ngudi dan thuc hién tét cac cam két chat luong, ATVSTP

Tao diéu kién thuan lgi cho doanh nghiép dau tu, kinh doanh
Tang cuong co ché giam séat gidp chudi ludn trong sach va on
dinh

Tuyén truyén, gido duc va khuyén khich ngudi dan st dung cac
san pham da dugc chiing nhan

Cau 6: Biém mau chét dé phat trien mé hinh chudi cung tng rau qua Ha Noi nham thu vé
gid tri gia ting cao 1a gi? Can tac dong vao nhiing mau chdt nay nhu thé nao?

STT

Piém mau chot trong
phat trién mé hinh
chudi GTGT cao

Tac dong nhitng mau chét nay

Chat luong, ATVSTP

Tang cudng co ché giam sat nghiém minh, chat ché
Thiét 1ap va hoan thién cac ché tai xt ly vi pham nghiém

minh, du Strc ran de

Tiéu chuan trong san
XUt (VietGAP,
GlobalGAP, ..))

Tuyén truyén, van dong va khuyén khich ngudi nong dan san
XUt theo cac tiéu chuan

Cau 7: Ong (ba) co goi y nhitng giai phép nao gitp phat trién mé hinh chudi cung ng rau qua

Ha Noi?

STT

Giai phap phat trien mé hinh chudi cung tng rau qua Ha Noi

Tang cudng thé ché chinh sach trong giam sat, diéu hanh va xt ly nghiém cac vi pham

Hb tro thanh 1ap cac té nhdm, lién minh hay cac hoi dong tro gidp ¢ dia phuong nham
thuc day san xuat va phan phéi rau qua

Thiic day vai trd cau noi, lién két va ting cuong siac manh cia cac hiép hoi

Ap dung cong nghé tién tién vao san xuat, gitip ting ning suat, chat lwong va an toan

thuc pham

Quén triét toan dién toi ngudi san xuat va ngudi kinh doanh vé phurong cham song con
cua chudi 1a chat luong va ATVSTP

Vin dong, khuyén khich nguoi tiéu dung hudng toi cac san pham an toan, da duoc

chttng nhan

Tao diéu kién thuan loi cho doanh nghiép vao dau tu, kinh doanh hang rau qua.
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Cau 8: Ong (ba) c6 cho rang can thiét phai thanh 1ap mot ban quan tri chudi cung ung rau
qua Ha Noi trong giai doan hién nay khéng?

STT | Y kién vé viéc thanh lap ban quan tri chudi cung (ng rau qua Ha Noi

1 Khéng can thiét, ma can thanh lap cac ban quan tri ¢ timg dia phuong (cap x&, huyén
c6 to chuc san xuat rau qua quy md san xuat hang hod). Song song véi do 1a thiét 1ap
cac lién minh trong san xuat va tiéu thu rau qua, thiét 1ap cac ban thanh tra ¢ xa huyén
gilip giam sat va xur ly vi pham triét de.

2 Can thiét phai thanh 1ap ban quan tri chudi vi Ha Noi ¢ nhiéu dia phuong san xuat

rau qua theo huéng hang hoa, nhung cho dén nay van chua c6 mot b phan co quan
chinh thitc nao diéu hanh truc tiép linh vuc nay khién cac chudi phat trién tu phat 1a
nhiéu, cac chudi hién dai do cac doanh nghiép ling doan.

Can thiét phai thiét 1ap ban quan tri chudi Ha Néi, ciing véi thanh 1ap cac hoi dong tu
van, hd tro giam sat ngay tai cac dia phuong (xd, huyén) nham ting cuong thyc thi,
giam sét cac hoat dong chudi toan dién hon, chat ché hon.




PHU LUC 04(a):
BANG HOI NGUOI SAN XUAT RAU QUA TAI HA NOI

| — Théng tin nguoi di diéu tra

Ho tén nguoi di didutra:........coooooeeeiiineeinn... biénthoai: ............ Nam sinh :......
Trinh d0: ..o NoOicONGtAC :. .o
I1 — Thong tin vé nguoi dwee diéu tra va hg san xuat

Ho tBn Chi O:..cveiicec e biénthoai:............ccoivviiin.
biachi: ............... Thén: ...ccceveeee, XA e HUYEN: oo,
Gidi tinh: ONam oNw Nam sinh:

I11 - Tinh hinh san xuit rau qua caa ho

1. Dién tich trong rau qua cta gia dinh 1a bao nhiéu?............ S30........... thugc. Bao gom:

2. San pham rau qua cua gia dinh thudc loai:

3. C4c hinh thic trdng rau qua tai gia dinh? (tich X vao hinh thic trong cua gia dinh)
Hinh thic trong

Loai rauqua | Diéntich (sao) | Trongtrongnha | Trongngodi | Trong thay
ludi, kinh ruong, vuon canh

4. Gia dinh bao quan rau qua bang cach nao?

Béan ngay khong bao quan ()  Bang kho, talanh ()  Bing ché pham héa hoc ()

KRAC (). CU A T G221 oeooeoeeeee oo eee oo

5. Hién nay gia dinh san xuat rau qua theo tiéu chuan nao?

Theo kinh nghiém () Theo VietGap () Khéc (). Cuthé.....cccocoveeeeeeennn.

6. Ngudn gbc gidng rau qua gia dinh dang st dung?

Ty san xuat 0 Mua & cac co sé kinh doanh ¢6 ching nhan ()
Mua ¢ céc co so kinh doanh chua ¢6 ching nhan ()

7. Trén dia ban cd nhitng ngudn cung cip giéng rau nao?

HTX 0 congty gibng () T cho 0
Vign N.cau () Khuyénnéng () Tir vuon giong & dia phuong ()
Tu thuong () NGUON NAC: ...
8. Gia dinh str dung cac loai phén bén nao?

Phan chudng () tyle....... % Phéan bon héa hoc (), ty lé........ %

Phén bon httu co (), ty lé......... % Khéac (), ty i,

9. Trén dja ban hién nay c6 nhitng ngudn cung cip phan bon nao?

Co s0 kinh doanh tu nhan () Co s¢ kinh doanh thugc nha nuéc ()

HTX d4u thau 0 KNAC ()evveeeieeeeeeeee s
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10. Gia dinh st dung cac loai thuéc BVTV ¢6 ngudn gbc gi?

Ngudn gbc hda hoc () Ngudn gbc tu nhién ()
11. Xin hay cho biét thu chi mot sao rau: Tén rau/ qUa:.................. (chon ca chua/ cai
bap/ budi qué duong)
Dién giai Don gia S6 luong Thanh tién
(dong)

1- Doanh thu
2- Chi phi trung gian
Giong

Phan chuéng

Ché pham EM

Pam, lan, kali

Phan vi sinh

Thubc BVTV

Thué may lam dat

Chi phi dich vu khac (dién, nude...)

Hao mon cdng cu dung cu (cudc, xéng, binh
bom, gian chong cay...)

3- Chi phi tang thém

Chi phi lao dong

LD gia dinh

Lao dong thué

Chi phi van chuyén

Chi phi do hao hut

Chi phi lién lac

4- Tong chi phi

12. Gia dinh anh chi c6 trang bi hé thong nha so ché, bao quan khéng? C6 () Khéng ()
Néu khong thi i do 1a gi?
Khong cd kha ning trang bi O Quy m6 SX nho nén khong can thiét ()
San pham béan ngay khdng phai bao quan () Khac: ..o
13. Méi lién két caa gia dinh voi cac hd san xuét rau khéc trong qué trinh san xuét rau khéng?
co () Khong ()
Néu cd thi thé hién sy hop tac d6 nhu thé nao?
Cung Ién ké hoach san xuit () Thong bao nhau khi phun thuéc BVTV ()
cung tim kiém dau ra 0 Chia sé céc kinh nghiém trong SX 0)
Cung tham gia cac nhom SX () Khac:. ..o
14. Xin hay cho biét mutc do lién két gitra cac ho san xuét rau qua?
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Thuong xuyén, chat ché () Khoéng thuong xuyén ()

15. Gia dinh duoc hd trg gi tir Nha nudc va chinh quyén dia phuong trong SX rau qua? (c6 thé tich
nhiéu muc)

Taichinh () Kithuat () Ngudn vat tu dau vao ()

Thongtin () Chinh sach () Y KIEN KNG ()evverveeeeeeeieeeeeeeeeeseesesves s
IV — Tinh hinh tiéu thu rau caa hg, nhom, HTX

16. Gia dinh Tiéu thu rau qua nhu thé nao?

Phuong thurc ban 1a? Ban buén ().......% Banle  ().......... %

Noi ban chinh? Tainha ()........ % Tairuong ()....... ... %

Tai dia chi theo yéu cau cua khach hang ( ).............. % Khéc ()........%

Thuong ban cho ai, ty I€ trung binh trong ngay la bao nhiéu?
Nguoi thu gom .....cceecvevereeieeeeee. % Ngudi ban buodn ................... %
Nguoi DAN 1€....cooiiiiiicee, %; CONG LY., %
Nguoi tiéu ding mua lé .........c..co......... % Ctra hang, quay hang.............. %
Nha hang, khach san, truong hoc, bénh vién ................ %

17. Xin cho biét gi& ban rau qua:

Gia cao nhit .................. d/kg Thap nhit................. d/kg  Trungbinh ............... d/kg

18. Gia dinh c6 ky hop dong véi cac to chirc, ca nhan khi ban rau khong? Co() Khong ()
Néu c6 thi hinh thuc ki két 1a gi?
Hop dong dai han theo mua vu () Hop dong ngan han ()
Hop ddng bao tiéu toan bo san pham () KhAC ()evevevevereeeeeeeeieeieceeeneas
19. Xin hay cho biét vai trd caa HTX tai dia phuong trong san xuat rau qua
Cung cép gidng () Cung cap dich vu thuy loi ()  Cung cap tindung ()
Gilp tiéuthusp ()  HO tro ki thuat khuyén nong ()  Vai tro khéc .................
20. Gia dinh gap kho khian gi trong san Xuat rau?:
Khong cd kho lanh bao quan ()  Thiéu von SX ()  Kho kiém soat ngudn géc gidng()

Sau bénh phuc tap ()  Thiéuthuyloi () Bingudikinh doanh chi phdi ()
Nguoi tiéu dung chua nhén thic day da vé rau antoan()  Giabanré ()
Kho tiéu thu san pham () Kho khin khac (Néu cu thé)........coceeveeeveeeennee.

21. Xin hly cho biét cac kénh thong tin vé san xuat va tiéu thu rau qua ma ho san xuat
nhan duoc tu:

Nguoi thu gom () Nguoi ban buén ()  Nguoi banlé () Nguoi tiéu dung ()
Nhom lién két SX, HTX ()  Cén bo khuyén néng () Hiép hoi ()

Kénh thong tin dai chung () Coéngtytrunggian () Keé&nhKkhac: .....ccooviiiinnne,

22. Xin hdy cho biét mtrc d6 lién két gitta ho san xuat rau véi cac ddi twong khac:

V6i nguoi thu gom:  Thuong xuyén, chat ché () Khong thuong xuyén ()

Vi cong ty: Thuong xuyén, chat ché () Khong thuong xuyén ()

Véi cong ty ché bién: Thuong xuyén, chat ché () Khong thuong xuyén ()
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Véi nguoi ban buén:  Thuong xuyén, chat ché () Khong thuong xuyén ()
V&i nguoi ban lé: Thuong xuyén, chat ché () Khong thuong xuyén ()
V&i nguoi tiéu dung:  Thuong xuyén, chat ché () Khong thuong xuyén ()

23. Gia dinh duoc hd tro gi tir Nha nuéc va chinh quyén dia phuong trong tiéu thu rau? (c6
thé tich nhiéu muc)

Trogia () Baotiéusanphim () Cungcipthongtin () Xay dung thuong hiéu ()
Xay dung, to chirc mang lugi phan phdi () Y kiénkhéac  ()evvrerveneee.

24. Thu nhap trung binh cta hg trong Mot nam: ..........ccceeeeveeveeve e, triéu déng/ nim
L . L Giaban | Thanh tién
San pham So lwgng | Pon vi tinh N N
(dong) (dong)

1 - Trong trot

2 - Thu nhap khac

Tong sb
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PHU LUC 04(b):
BANG HOI NGUOI KINH DOANH RAU QUA

| — Théng tin nguoi di diéu tra

Ho tén ngudi di diSUtra: ......ooovveie e bién thoai: .....................
Namsinh: ...ooooiiiiiii i, Trinh @0: ..o
INOT COME TAC .ottt ettt et ettt et e e et e e e e e et e et e e et et et e e e ene e
Il - Thong tin vé nguoi dwgc phéng

Ho t8n ngudi Aot PhONG VAN.........cvveeeeeeieeeeeeees e bién thoai: ...
Nam sinh: ................... TRUGC GO VI: ceviiiiiiii ettt
I11. Nha thu gom, nha ban budn, nha béan 1é

1. Anh chi kinh doanh rau qua bang hinh thicc nao?

Thugom () Ban bubn () Banl¢ ()

2. Anh (chi) ban hang tai?

Ban tai quay hang, cira hang di thué (), c6 may ctra hang ........cc.cocevveneee.

Bén tai ctra hang cua gia dinh (), co may ctra haNg..........coeveviennn,

Ban tai dia chi theo yéu cau cua khach hang () Hinh thirc Khac ()....coooovvvvivinnie
3. Van chuyén hang hoa cho khach hang bang phuong tién nao?

O 16 tai () Xe may () Xe cai tién () Xe tho so ()
Al s& chiu trach nhiém van chuyén?
Chu cira hang truc tiép van chuyén () Thué nhan vién van chuyén ()
Chi phi van chuyén ai chiu trach nhiém thanh toan?
Chu ctra hang @) Khach hang mua rau qua @)
4. Khéi lwong rau qua tiéu thu mdi ngay? ............... (kg)
5. Y&u cau va mong mudn cua khéach hang vé rau qua
Pic diém Khach hang cua anh chi yéu cau cu thé
Kich co
Hinh dang
Mau sac
Chat luong
Cung céach ban hang

6.Anh (chi) mua rau qua tur:

Nguoi ban bubn ()........... %  Nguoi thu gom ().......... % Siéuthi ()., %
Nguoi nong dan ().......% Ngudoi khac (xin néu cu thé)....%................

Anh (chi) mua rau qua & chg nao (xin ghi rd tén cho, x&, huyén, tinh) .........cccccvevviiieieenene,
7. Anh (chi) mua rau qua cta ngudi ban dya trén:

Hop ddng () Thoa thuan miéng ()
Khi ¢ nhu cau thi ra cho mua tir cac thuong 1ai () Hinh thac khac ()
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8. Hach toan thu chi khi anh (chi) buén ban 100kg rau qua: (chon ca chua/ cai bap/ busi Qué
Duong)

Dién giai Vu sém Chinh vu Vu muédn
1- Doanh thu TR
2- Chi phi trung gian IC

Gia von rau qua
Cong cu nho
Thué kho, bai
bién thoai
Van chuyén
Dich vu khac

3- Chi phi tang thém

Cong lao dong

KHTSCDb

Hao hut
9. Anh (chi) c6 nhiing kho khan gi trong viéc mua rau?
= VAN B8 GIONG FAU ()it ettt s sttt sn et
- Chét lugng ()t ettt ettt
= HOP G0N QAU VAO ()errvrrerereereereieeeeeeeeeeeesese e essesees s s st es s sen s esns s
- Vén tin dung () ettt ettt et e nre e
= GIADAN DIEN AONG  ()errverveeveereieeeeeeeeeetese ettt ettt se s
= Thi trirONG HEU thU () .eeveieiieiee et
- MG 1i8n K&t gitra CAC tAC NNAN)........ovveveeeeeeeeceecee et
- Thuong hi€U, DA0 DI ().eviiiieeieieeee e e
S VAN G8 KNAC ..ottt n ettt
10. Xin hay cho biét cac kénh thdng tin vé san xut va tiéu thy rau qua ma ngudi ban I1é nhan dugc tir
Nguoi san xuat () Nguoi thu gom () Nguoi ban bubn 0
Nguoi ban ¢ () Nguoi tieudung () Nhom lién két SX, HTX ()
Can bo khuyén néng() Hiép hoi () Kénh thong tin dai chdng ()
Cong ty trung gian @) KENN KNAC: ..o
11. Méi lién két giita nguoi ban 1€ véi cac dbi twong khac:
Vi nguoi san xuit: Thuong xuyén, chat ché() Khong thuong xuyén ()
Véi nguoi thu gom: Thuong xuyén, chat ché() Khong thuong xuyén ()
V&1 nguoi ban 1é: Thuong xuyén, chat ché( ) Khong thuong xuyén ()

V61 nguoi tiéu dung: Thuong xuyén, chat ch&( ) Khong thuong xuyén ()

12. Anh chi ¢6 dé nghi gi dé hoan thién viéc mua ban rau qua

B T R 1o 0Te M- VI () TP
- Chét lugng (et
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- HOp dONG VGT NONG GAN ()ervrrvreieieeieeeeeeeeee sttt
Vén tin dung (3 TSSO
GIADAN DI ONG  ()erevrieeeeeieeeeeee eeeeeeee et e ettt

= THi trrONG TIBU TNU () .veivieieee et e e aneeeneas

- MG 1i8n Két gitra CAC tAC NNAN ().vrvvrvereereeieieieis ceteeeeeeessesese e sesees st se s snsnes

- Thuong hi€U, DA0 DI ().eveiiieeieieee e

= VAN G8 KNAC ...ttt

13. Anh chi str dung hinh thac bao quan rau qua nao?

Khong cd hé théng bao quan () Bao quan lanh () Bao quan bang cong nghé khac ()
14. Hé théng bao quan rau qua cia don vi ¢6 st dung riéng biét véi hé théng bao quan thuc
pham khac khong?

Khong () Chung va&i san pham ché bién, dong gbi ()  Hoan toan riéng biét ()
15. Anh chi ¢4 biét cac chinh sach, phap ludt lién quan dén kinh doanh rau qua khéng?Ca( ) khong ()
16. Anh chij d3 nhan duoc su hd tro gi tir nha nuwéc va chinh quyén dja phuwong trong hoat
dong ban lé rau qua?

T6 chuc cho, cira hang thuan tién () Chovayvén ()  Tap huan vé VSATTP ()
Pho bién chinh sach lién quan dén kinh doanh, dam bao VSTP ()

Tuyén trén ngudi dan sir dung rau qua an toan @)

17. Anh chi can hd trg gi tir Nha nudc, chinh quyén dia phuong?

Cho vay vén 0) Té chtic chg, cra hang hop 1, thuan tién ()
Chinhsachquanli () Chinh sach kiém soat () Xay dung thwong hiéu ()
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PHU LUC 04(c):
BANG HOI NGUOI TIEU DUNG RAU QUA

| - Thong tin nguwdi di diéu tra
Ho tén nguoi di didu tra:................ccoeevveieeen.n.. Dién thoai: ... Namsinh:.........

Il - Thong tin vé ngudi dwoc diéu tra

Hoten chu hd: .oooovveiei e, bién thoai: ... Nam sinh: ...............
5 ) T: el 1 OO PRRORRRO
1. H gia dinh sdng ¢ khu vuc nao

Noi thanh Ha N6i () Ngoai thanh Ha N6i () Tinh khac ()
2. Gia dinh hién cd bao nhiéu nhan khau? ................ nhankhau, — ....... nguoi lon, —......... tréem
11 - Tiéu dung rau qua
3. Gia dinh str dung trung binh ........... kg rau/ ngay, ........... kg qua/ ngay
4. Chi phi cho viéc mua rau qua hang thang cua gia dinh? ............ccccoeevinene. d/ thang
5. Nguon rau qua cung cap cho gia dinh?
Tutrong (... % Pimua ()........... %
6. Gia dinh thuong mua rau qua ¢ dau?
Ctra hang, quay hang rau qua antoan () Siéu thi @) Cho ()

Ctra hang, quay hang rau qua () Nguoi san xuat () Nguon Khac ().
7. Anh chi danh su tin tuéng vao chit luong va do an toan véi rau qua dang sir dung nhu

thé nao?

Rat tin tuong() tin twong() binh thuong () khong tin twong () rat khong tin tuong ()
8. Anh chi mua 1kg ca chua/ buoi qué duong c6 gid bao nhidu?.............ccceveeeee... d/kg

9. Mtc gia ca chua ¢ trén theo anh chi la

Ratdit () dat () binh thuong () re () ratre ()

10. Mirc d6 hiéu vé rau qua an toan?
Hiéusausic () Hiéurd () Binhthuong () Hiéusoso () Khéng hiéu ()
11. Anh chi da bao gid mua rau qua dugc dan tem/ nhan an toan?

Hang ngay () hang tuan () hang thang () chua bao gio ()
12. Anh chi khéng sir dung rau qua dan tem/ nhan an toan vi li do gi?

Gia dat () Khong tin twong () Khong da dang ()

Phan phéi khong thuan tién () G T (S 1 11) JE

Co0 str dung rau qua an toan ()

13. Hién nay, gia ca dao dong tir 15.000-20.000d/kg ddi vai rau an toan. Theo anh chi gia nay?
Qua dat () pit () Binh thuong () Ré () Ratre ()
14. Anh chi dugc trang bi cac kién thirc vé tiéu dung rau qua an toan tir cac déi tuong nao?
Tutrangbi () Tu nguoi ban () Tu phuong tién thong tin dai ching ()
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Tur cac hiép hoi bao vé nguoi tiéu dung O

15. Gia dinh gd@p kho6 khan gi khi mua va ti€u dung rau an toan?

Khoéng biét mua ¢ ddu () Quaitnoiban () Viéc cung cap khong thuan tién ()
Giadat () Quaitloai ()  Khong rd ngudn goc xuat xi ()

Thiéu cac chi dan tir hiép hoi bao vé nguoi tiéu dung ()  KhAc (Cuthé) ..o,
16. Gia dinh duoc hd tro gi tir Nha nudc va chinh quyén dia phuong trong viéc mua va tiéu
dung rau qua?

Tro gia () Cung cap day du théng tin vé san pham ()
Gilp truy xuat ngudn géc san pham () Cac hiép hoi bao vé nguoi tieudung ()
Budc cac ddi twong thuc hién tot cac cam két vé chit luong va an toan rau qua ()

17. Gia dinh c6 d& nghi gi dé hoan thién san xuat hoic tiéu thu rau an toan:

18. Khi lya chon san pham rau qua chung va rau qua an toan, anh chi chi y toi cac yéu té
sau day nhu thé nao?

1- Rat quan tam, 2- Quan tam, 3- Binh thwong, 4- Khdng quan tam, 5- Rat khong
quan tam

C4c yéu t6 anh huong tai viéc lva chon rau qua cua nguoi

SR Mirc d6 quan tam
tiéu dung

Mau ma dep

Gia ca hop Iy

Ngudn gc rau qua rd rang

Noi ban c6 d9 tin tudng cao

Rau tuoi, ngon mat

Phan hdi tir nguoi tiéu ding trude rat tot

Rau c6 chirng nhan rau an toan

Ctra hang rau trang tri dep mat

Trong ctra hang ¢é video gidi thiéu noi trong rau

Mua rau qua mang

Van chuyén dén tan nha

Viéc mua rau qua thuan tién

Pa dang chang loai rau qua dé lra chon

Noi ban rau két hop dé dang véi mua céc loai thyc pham

Rau hiru co khong thudc hda hoc

Rl R R R R R R PR R RP R R R Rk
N R RPN RN NN NN NN NN
W| W| W W W W W W W W W W wl w w w
B I S T S T S R O B - ) S T 0 R~ B~ B B S S )
ol ol ;| ;| ;] ;] ;1| | | g1 G| ;1| ;1| ;| G| O

Rau an toan c6 nong do hda cht trong ngudng cho phép
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PHU LUC 05a
BANG HOI VE CAC NHAN TO ANH HUONG TOI VIEC PHAT TRIEN MO HINH
CHUOI CUNG UNG THEO TIEP CAN NANG CAO GIA TRI GIA TANG MAT HANG

RAU QUA TREN DIA BAN TP. HANOI
Xin chao anh (chy)!
T6i 1 Nguyén Thi Thanh Huyén — Nghién ciiu sinh chuyén nganh Kinh doanh Thirong mai, Trieong
Dai hoc Thuong Mai. Toi xin tran trong guid toi anh (chi) bang hoi nay vai muc dich nghién ciu, thu
thdp cac thdng tin, sé liéu phuc v dé tai nghién ciru: “Phat trien md hinh chugi cung ing theo tiép
Cdn nang cao gid tri gia tang mat hang rau quda trén dia ban Ha Noi . Téi xin cam doan cdc thong
tin trong bang hai sé chi duroc sir dung hoan toan cho muc dich nghién ciru, khdng dung né cho cac
Muc dich khac. Kinh mong anh (chi) hop tac!
Chan thanh cam on!
Cau héi: Cac nhan té (yéu td) dwéi day anh hwong nhw thé ndo téi viéc nang cao gia
tri gia ting méit hang rau qua trén dia ban thanh phé Ha Ngi?
Anh (chi) vui long tra loi cu héi theo thang do dwéi day:

Ki higu 1 2 3 4 5
Mirc 49 dong | Hoantoan | Khéng dong | Binh thwong | Pongy | Hoan toan dong
y khéng dong y y %

T | Nhém nhan té anh hwéng Mic  dd

T dongy
Nhém nhan t6 vé tiéu chuin chat lwong

1 | Nguoi san xuat chua tudn thu nghiém ngat quy trinh, quy dinh trong san | 1| 2| 3| 4|5
Xuit khién niang sut, chat luong, VSATTP rau qua duoc dam bao

2 | Ki thuat canh tac, thu hai chua duoc thuc hién nghiém ngit, ning suat va chat | 1| 2| 3| 4| 5
lugng rau qua dugc nang cao ro rét

3 | Nguoi kinh doanh chwa thuc hién nghiém chinh cac quy dinh vé chat luong | 1| 2| 3| 4| 5
va an toan rau qua
Nguoi tiéu dung chua thyc sy an tm va hai 1ong véi chat lwong rau qua 4
Chat luong cac vat tu dau vao phuc vu san xuat kha tot 4
Chat luogng, thong tin trén bao bi gidp truy xuat nguon goc san pham con 4
thiéu trung thuc
Nhém nhén t6 vé ché bién
Co s& ché bién con it va lac hau chua dap ung duoc nhu cau cua thi truong 4

2 | Chua c6 chién luoc dau tu xting dang cho nganh hang ché bién von dugc 4
xem khdng phai 12 loi thé cua Ha Noi

3 | Cac phé phu pham rau qua chua duoc tan dung, khai thac khién ty lé ton | 1| 2| 3| 4|5
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that Ion, GTGT thap

Nhom nhén to vé cong nghé

CoOng nghé san Xuat, bao quan can thu hoach va sau thu hoach chua dap tng
duoc nhu cau

Viéc tng dung cong nghé cao trong san xuat, ché bién, bao quan rau qua chu yéu
méi dugc cac doanh nghiép ap dung

Ung dung cdng nghé trong truy xuat nguon goc rau qua hiém duoc &p dung, chi
thay trong cac chudi c6 doanh nghiép dau tu lanh dao

Nhém nhén to vé co sé vat chat

Nha xudng so ché con tho so,

Ha tang phuc vu san xuat (thuy loi, nha luéi, nha kinh...) con thiéu thon

Ha tang khau phan phéi (phuong tién van tai, kho bai, hé thong [am lanh. ..) nghéo
nan, thiéu thon

Ha tang cong nghé chua dap ing duoc Viéc truy xuat ngudn goc rau qua

Thu hat doanh nghiép dau tu ha tang I giai phap t6i vu thay vi nong dan

hay nha nudc dau tu

Nhom nhén to ve lién két

S6 luong cac tac nhan trong chudi anh huéng téi hiéu qua chung cua chudi

Moi lién két ngang, doc giita cac thanh vién trong chudi chua thuc sy chat
chg€ va thuong xuyén

Viéc phan chia GTGT cho cac thanh vién chua hop Iy khién chudi thiéu bén
ving

Tang cuong mai lién két gitra 2 cha thé chinh Ia ndng dan va doanh nghiép 1a van
dé cét 16i

Nhém nhan t6 nha nwéc

Chu trrong xay dyng viing san xuat ing dung cong nghé cao bi b ngo

Thuc thi chinh sach quan Ii va kiém soat thi truong (chat luong, gia ca,
VSATTP...) con 1ong Iéo, thiéu dong bo gitra nhiéu dau moi

Chinh séch xir ly vi pham trong san xuat, phan phdi con qua nhe, thiéu tinh rin de

Tang cudng moi lién két 4 nha (Nha nong — Nha nuéc — Nha khoa hoc — Nha
doanh nghiép) da thanh cong

Chinh quyén dia phuong di tich cuc hd trg, gitip d& cac tdc nhan trong san
XUat, tiéu thu va phat trién thuong hiéu san pham

Cong tac tuyén truyén, gido duc vé rau qua an toan cho cac tac nhan con
chua thuc su quyét liét, con mang tinh hinh thirc

Chu trrong chinh sach ctia Nha nudc vé phat trién rau qua hoan toan dung
dan nhung thyc thi con thiéu ddng bo, hiéu qua chua cao
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Nhém nhén to vé hd tro

Nhiéu t6 chtrc, don vi ban nganh di hd tro tich cuc vé ki thuét san xuat

Viéc ngudi ndng dan tiép can cac goi hd trg tai chinh cua cac ngan hang
chinh sach x& hoi, ngan hang thwong mai con nhiéu vuéng mac

Nhiéu t6 chire, don vi da thuc hién két ni néng dan véi doanh nghiép, nha
khoa hoc, cac vién nghién ciu nham phét trién va hoan thién san xuat

Céc ban nganh dia phuwong da hd trg tich cuc trong phat trién thuong hiéu
san pham

Ngudi nong dan da duoc tiép can va tao diéu kién huong loi t6i da tir cac

chuong trinh, du an trong nude va nudc ngoai

Nhém nhén té6 doanh nghiép

Doanh nghiép lanh dao chudi c6 vai tro vo cling quan trong

Doanh nghiép da hd trg tot ngudi ndng dan trong san xuat, thuc thi cac tiéu
chuén va dam bao dau ra én dinh

Doanh nghiép di cong bang khi phan chia GTGT

Doanh nghiép Ia trong tm trong lién két 4 nha (Nha ndng — Nha nudc — Nha khoa
hoc — Nha doanh nghiép)

Uy tin va hiéu qua hoat dong caa doanh nghiép la van dé song con véi cac thanh
vién con lai ctia chudi

Doanh nghiép t6 rd vai trd ké thong tri thay vi 1a doi tic véi cac thanh vién khac
cta chudi

Nhém nhén t6 hi¢p hoi

Can thiét phai thanh lap cac hiép hoi, lién minh hay hoi dong quan tri rau
qua & dia phuong gitip giam sat, giai quyét vudng méc va van hanh chudi
hiéu qua

Nguoi san xuat nhat thiét phai tham gia nhom, HTX san xuat dé ting cudng
nang luc vé tai chinh, kinh nghiém, ki thuat san xuat va bao tiéu san pham

Hiép hoi da thé hién vai trd quan trong trong viéc tu van, kién nghi ban
nganh ra chinh sach bao ho san xuét, ché tai xtr phat, xay dung thuong hiéu
rau qua

Hiép hoi giup lién két cac nhom véi cac doanh nghiép trong chudi nham
tang cuong suc canh tranh va ting GTGT cho céac tac nhan trong chudi rau
qua

Hiép hoi tham gia vao khau giam sat hoat dong cia cac tac nhan da giap
cac tac nhan thuc hién nghiém tic va hiéu qua hon cac ké hoach va cac
chinh sach

Nhém nhén t6 GTGT
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Anh chi thay chua hai long vé GTGT thu duoc 112]3[4|5
Anh chij thdy GTGT di duogc phan chia chwa thuc sy hop ly 112/ 3/4]5
GTGT nay chua duoc duy tri 6n dinh 1| 2| 3] 4|5

Nguon: Negi. S., Anand N., 2015 [76]; Lé Van Thu, 2015 [44]; 6 Quang Giam va
cong su, 2015 [14]; Murthy D.S va cong su, 2009 [75]; Johnson G.I va cong su,
2009 [69]; Bhardwaj S. va cong su, 2008 [56]; Bishara R. H., 2006 [57] va tac gia
téng hop tir két qua phong van chuyén gia
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PHU LUC 05b
MO HINH NGHIEN CUU PHAN ANH CAC NHAN TO ANH HUONG TOI VIEC PHAT
TRIEN MO HINH CHUOI CUNG UNG THEO TIEP CAN NANG CAO GIA TRIGIA
TANG MAT HANG RAU QUA TREN PIA BAN TP. HANOI

TT | Nhom nhan t6 anh hwéng Ma hoa

Nhom bién doc lap

1. Nhém nhén t6 vé tiéu chuin chat lwgng TCCL

1 Nguoi san xuat chua tudn tha nghiém ngat quy trinh, quy dinh trong san xuat | TCCL1
khién ning suat, chat lugng, VSATTP rau qua dugc dam bao

2 Ki thudt canh tac, thu hai chuwa dwoc thuc hién nghiém ngit, ning suat va chat | TCCL2
lugng rau qua dugc nang cao ro rét

3 Nguoi kinh doanh chua thuc hién nghiém chinh cac quy dinh vé chat luong va | TCCL3
an toan rau qua

4 Nguoi tiéu ding chua thyc sy an tm va hai 1ong véi chat luong rau qua TCCL4
Chat luong cac vat tu dau vao phuc vu san xuat kha tot TCCL5
Chat luong, thdng tin trén bao bi gidp truy xuat nguon goc san pham con thiéu | TCCL6
trung thuc

2. Nhém nhén t6 vé ché bién CB
Co s& ché bién con it va lac hau chua dap ing duoc nhu cau cua thi trudng CB1

Chua c6 chién lugc dau tu xtmg dang cho nganh hang ché bién von duoc xem CB2
khong phai 1a lgi thé cua Ha Noi

3 Cac phé phu pham rau qua chua duoc tan dung, khai thac khién ty Ié ton that | CB3
I6n, GTGT thap

3. Nh6ém nhan to vé cong nghé CN

1 Cong nghé san xuat, bao quan can thu hoach va sau thu hoach chua dap tng CN1
duoc nhu cau

2 Viéc tng dung cong nghé cao trong san xuat, ché bién, bao quan rau qua chi yéu mgi | CN2

dugc cac doanh nghiép ap dung

3 Ung dung cdng nghé trong truy xuat ngudn goc rau qua hiém duoc &p dung, chi thly | CN3
trong cac chudi ¢ doanh nghiép dau tur lanh dao

4. Nhém nhan to vé co sé vat chat CSVC
1 Nha xudng so ché con thé so, CsvCl
2 Ha tang phuc vu san xuat (thuy loi, nha ludi, nha kinh...) con thiéu thon CSvC2
3 Ha tang khau phan phdi (phuong tién vén tai, kho béi, hé théng 1am lanh...) nghéo | CSVC3

nan, thiéu thén

4 Ha tang cong nghé chua dap ing duoc Viéc truy xuat nguon goc rau qua CSVC4
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5 Thu hat doanh nghiép dau tu ha tang 1 giai phap toi vu thay vi nong dan hay | CSVC5
nha nuée dau tu

5. Nhém nhén to vé lién két LK

1 S6 lugng cac tac nhan trong chudi anh hudng toi hiéu qua chung cua chudi LK1
M&i lién két ngang, doc giita cac thanh vién trong chudi chua thuc su chat ché | LK2
va thuong xuyén

3 Viéc phan chia GTGT cho cac thanh vién chwa hop Iy khién chudi thiéu bén | LK3
virng

4 Tang cudong mai lién két giira 2 chia thé chinh la ndng dan va doanh nghiép lavan 6 | LK4
ct 16i

6. Nhém nhén t6 nha nuéc NN

1 Chi truong x4y dung viing san Xuat tng dung cdng nghé cao bi bo ngo NN1

2 Thyc thi chinh sach quan i va kiém soat thi truong (chat luong, gia ca, VSATTP...) |  NN2
con long léo, thiéu dong bo gitra nhidu dau moi

3 Chinh sach xtr Iy vi pham trong san xuat, phan phéi con qua nhe, thiéu tinh rin de NN3

4 Tang cuong mai lién két 4 nha (Nha ndng — Nha nudc — Nha khoa hoc — Nha doanh | NN4
nghiép) da thanh cong

5 Chinh quyén dia phuong da tich cuc hd tro, giup d& cac tac nhan trong san NN5
Xuat, tiéu thu va phat trién thuong hiéu san pham

6 Cong tac tuyén truyén, giao duc vé rau qua an toan cho cac tac nhan con chua | NN6
thuc sy quyét liét, con mang tinh hinh thic

7 Chu trwong chinh sach ctia Nha nuéc vé phat trién rau qua hoan toan dang dan NN7
nhung thyc thi con thiéu dong b, hiéu qua chua cao

7. Nhém nhén t6 vé hé tro HT

1 Nhiéu t6 chtic, don vi ban nganh di hd trg tich cuc vé ki thuat san xuat HT1
Viéc ngudi ndng dan tiép can cac gdi hd tro tai chinh cua cac ngan hang chinh HT2
sach xa hoi, ngan hang thuong mai con nhiéu vuéng mac

3 Nhiéu té chirc, don vi dd thyc hién két ndi néng dan véi doanh nghiép, nha |  HT3
khoa hoc, cac vién nghién ciu nham phét trién va hoan thién san xuat

4 Céc ban nganh dia phuong da hd tro tich cuc trong phat trién thuong hiéu san HT4
pham

5 Nguoi nong dan di duogc tiép can va tao diéu kién huong loi toi da tir cac |  HTS
chuong trinh, dy an trong nudc va nudc ngoai

8. Nhém nhin t6 doanh nghiép DN

1 Doanh nghiép lanh dao chudi co vai tro vo cing quan trong DN1

2 Doanh nghiép da ho trg t6t nguoi ndng dan trong san xuat, thuc thi cac tieu | DN2

chuén va dam bao dau ra én dinh
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3 Doanh nghiép di cong bang khi phan chia GTGT DN3

4 Doanh nghiép la trong tam trong lién két 4 nha (Nha néng — Nha nuéc — Nha khoa DN4
hoc — Nha doanh nghiép)

5 Uy tin va hiéu qua hoat dong cua doanh nghiép 12 van dé song con véi cac thanh vién | DN5
con lai caa chudi

6 Doanh nghiép 6 rd vai trd ké thong tri thay vi 1a doi tac véi cac thanh vién khac cia | DNG6
chudi

9. Nhém nhan td hiép hoi HH

1 Can thiét phai thanh lap céc hiép hoi, lién minh hay hoi dong quan tri rau qua | HH1
& dia phuong gitip giam sat, giai quyét vuéng mac va van hanh chudi hiéu qua

2 Ngudi san xuat nhat thiét phai tham gia nhom, HTX san xuat dé ting cuong | HH2
nang luc vé tai chinh, kinh nghiém, ki thuat san xuét va bao tiéu san pham

3 Hiép hoi da thé hién vai trd quan trong trong viéc tu van, kién nghi ban nganh | HH3
ra chinh sach bao ho san xuat, ché tai xir phat, xay dung thwong hiéu rau qua

4 Hiép hoi gidp lién két cac nhom véi cac doanh nghiép trong chudi nhiam ting HH4
cudng suc canh tranh va ting GTGT cho céc tac nhan trong chudi rau qua

5 Hiép hoi tham gia vao khau gidm sat hoat dong cua céac tac nhan da giup cac HH5
tac nhan thuc hién nghiém tdc va hiéu qua hon cac ké hoach va céc chinh sach

Nhém bién phuc thuéc

1. Nhém nhén t6 GTGT GTGT

1 Anh chi thdy chua hai 1ong vé GTGT thu duoc GTGT1

2 Anh chi thiy GTGT da dugc phan chia chua thuc sy hop ly GTGT?2

3 GTGT nay chua dugc duy tri 6n dinh GTGT3
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PHU LUC 06(a):
DIEN TICH RAU QUA CAC QUAN HUYEN THUQC HA NOI 2017

Rau Qua
STT Quan, huyén — —
Di¢n tich (ha) | Ty trong (%) | Dién tich (ha) | Ty trong (%)
1 MEé Linh 496,23 10,70 815 4,87
2 Chuong My 212,10 4,57 1.483 8,85
3 béng Anh 501,14 10,81 640 3,82
4 Thanh Oai 173,90 3,75 676 4,04
5 Hoai buc 58,00 1,25 876 5,23
6 | Ung Hoa 130,33 2,81 487 2,91
7 Thanh Tri 153,62 3,31 152 0,91
8 Thuong Tin 354,95 7,65 676 4,04
9 Gia Lam 447,30 9,65 1.020 6,09
10 |BaVi 282,40 6,09 2.648 15,81
11 | Quéc Oai 158,70 3,42 1.033 6,17
12 | Pha Xuyén 234,60 5,06 450 2,69
13 | Soc Son 307,96 6,64 1.138 6,79
14 | My buc 152,70 3,29 612 3,65
15 | Phlc Tho 440,50 9,50 753 4,50
16 | Son Tay 39,80 0,86 858 5,12
17 | Pan Phuong 148,19 3,20 768 4,59
18 | Thach That 112,62 2,43 630 3,76
19 | Céac quan 232,10 5,00 1.033 6,17
Tong 5.044 100 16.748 100,00

Nguon: Tac gia tinh toan tir s6 liéu ciia SO NN&PTNT Ha Noi
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PHU LUC 06(b):

CHUOI RAT AP DUNG HE THONG PAM BAO CHAT LUQNG CO SU
THAM GIA (PGS)

TT Dia diém thuc hién ty trong (%) | Dién tich (ha)
1 | S6c Son (Xa Thanh Xuan) 0,48 24
2 | Hoai Buc (X4 Tién Yén) 0,61 31
3 | Thach That (X& Yén Binh) 0,20 10
4 | Mé Linh (X& Trang Kién) 0,99 50
5 | Long Bién (P. Cu Khéi) 0,06 3
6 | Chuong My (TT Chuc Son) 0,99 50
7 | Hoang Mai (P. Linh Nam) 1,21 61
8 | Thanh Tri (X& Duyén Ha) 1,13 57
9 | Ha Bong (P. Yén Nghia) 1,07 54
10 | Gia Lam (X3 Ding X4) 1,78 90
11 | Thuong Tin (X& Tan Minh) 0,99 50
12 | Bong Anh (Xa Van Noi) 0,86 43,4
Ty trong c6 PGS (%) 10,38 523,4
Ty trong Khong c6 PGS (%) 89.62 4520,6
Nhu cau RAT 100 5044

Nguon: Téc gia tinh toan tirs6 liéu cua S NN&PTNT Ha Noi

PHU LUC 06(c): Chudi san pham qua dwgc chirng nhan

STT San pham Ty trong Séan lugng (tan)

1 | Buoi Qué Duong (Hoai Birc) 0.16 380
2 | Buoi (Chuong My, Phuc Tho) 0.45 1040
4 | Phat tha (Hoai buc) 0.09 200
5 Nhan chin muén (Hoai Btc, Qubc Oai) 0.47 1100
7 Cam canh (Thanh Oai) 0.10 240
8 | Chudi tiéu hong (Gia Lam, Phic Tho) 0.21 480
San lwong qua da dwogc chiwng nhan 1.47 3440

San lwong qua chwa dwoc chirng nhan 98.53 230267

Téng 233707

Nguon: Tac gia tinh toan tir s6 liéu ciia SO NN&PTNT Ha Noi




PHU LUC 06(d): Thi phan cac md hinh chudi cung &ng rau qua
trén thi treong Ha Noi nim 2018
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Nim 2014 Nim 2015 Nim 2016 | Nim 2018
M4 hinh chudi cung | Sén , Sén . | San . | San .,
Il ung rau qua Ha No¢i | lugng TAy luwgng TAy lwgng ’fAy lwgng r{;y
thn)/ | o5\ | (tAny | o5, | (tAny | oS\ | (tAm) | o6
D o6y | (A0 1 (o) | (B0 1 (g5 | (D g
ngay ngay ngay ngay
1 | Mo hinh chubi theo | 5 177 | g6 5| 3541|957 | 3.721 | 94,2 | 3.866 | 89,9
thanh vién tham gia
M6 hinh chudi do
2 |nhaban l¢ lanh dao | 118 | 3,7 144| 39| 190 | 48 | 378 | 88
va diéu phoi
M6  hinh  chubi
3| khép kin VinEco 0| 0 19| 05| 40 | 10| 52 |12
M6  hinh  chudi
4 | nong trai chia sé 0 0 0 0 0 0 4 0,1
Sharefarm
Téng s6 3.195 3.700 3.950 | 100 | 4.300 | 100

Nguon: Tac gia tong hop tir s6 lidu ctia s6 NN& PTNT va duoc bo sung s6 lidu diéu tra
thuc té
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PHU LUC

07:

Phén tich cic nhan t6 anh huéng t6i phat trién mé hinh chudi cung tng theo tiép cin

nang cao GTGT hang rau qua trén dia ban Ha Noi

1. KIEM PINH THANG PO

(1) Kiém dinh thang do TCCL

Case Processing Summary
N %
Valid 593 93.1
Cases  [Excluded? 44 6.9
Total 637 100.0
Reliability Statistics
Cronbach's Alpha | N of Items
841 6
Item-Total Statistics
Scale Mean if Item|Scale Variance if| Corrected Item- | Cronbach's Alpha
Deleted Item Deleted | Total Correlation | if Item Deleted
TCCL1 19.1906 18.975 127 .795
TCCL2 19.3642 18.776 .704 .798
TCCL3 19.2749 18.379 .765 .786
TCCL4 19.6678 20.094 480 .844
TCCL5 20.1012 21.895 .362 .862
TCCL6 19.2985 18.213 720 794
(2) Kiém dinh thang do CB
Reliability Statistics
Cronbach's Alpha | N of Items
.834 3
Item-Total Statistics
Scale Mean if Item| Scale Variance if | Corrected Item- | Cronbach's Alpha
Deleted Item Deleted Total Correlation | if Item Deleted
CB1 7.8280 5.227 670 .795
CB2 7.8904 5.135 721 744
CB3 7.8432 5.389 694 771




(3)Kiém dinh thang do CN

Reliability Statistics

-28 -

Cronbach's Alpha | N of Items
873 3
Item-Total Statistics
Scale Mean if Item| Scale Variance if | Corrected Item- | Cronbach's Alpha
Deleted Item Deleted Total Correlation | if Item Deleted
CN1 7.2749 3.852 7158 .820
CN2 7.2192 3.955 779 .804
CN3 7.3946 3.672 738 841
(4)Kiém dinh thang do CSVC
Reliability Statistics
Cronbach's Alpha | N of Items
.843 5
Item-Total Statistics
Scale Mean if Item| Scale Variance if | Corrected Item- | Cronbach's Alpha
Deleted Item Deleted Total Correlation | if Item Deleted
CSVC1 16.3895 12.873 651 .810
CSVC2 16.3153 12.645 727 .790
CSVC3 16.3575 12.362 747 .784
CSVC4 16.3322 12.776 695 .798
CSVC5 16.8853 14.237 444 .866
(5)Kiém dinh thang do LK
Reliability Statistics
Cronbach's Alpha | N of Items
.894 4
Item-Total Statistics
Scale Mean if Item| Scale Variance if | Corrected Item- | Cronbach's Alpha
Deleted Item Deleted Total Correlation | if Item Deleted
LK1 12.1349 10.911 .709 .885
LK2 12.1855 10.297, 781 .859
LK3 12.1788 9.732 .806 .849
LK4 12.2091 10.014 773 .862




(6)Kiém dinh thang do NN

Reliability Statistics

-29 -

Cronbach's Alpha | N of Items
737 7
Item-Total Statistics
Scale Mean if Item| Scale Variance if | Corrected Item- | Cronbach's Alpha
Deleted Item Deleted Total Correlation | if Item Deleted
NN1 24.2024 16.493 571 .679
NN2 24.4165 17.750 440 .709
NN3 24.3406 16.455 510 .692
NN4 24.4604 20.546 115 767
NN5 24.8246 16.473 404 121
NN6 24.3508 16.292 517 .690
NN7 24.2378 15.377 .600 .668
(7)Kiém dinh thang do HT
Reliability Statistics
Cronbach's Alpha | N of Items
.833 5
Item-Total Statistics
Scale Mean if Item| Scale Variance if | Corrected Item- | Cronbach's Alpha
Deleted Item Deleted Total Correlation | if Item Deleted
HT1 15.2546 17.251 543 .823
HT2 15.5734 14.988 702 779
HT3 15.5497 14.880 711 776
HT4 15.7099 15.227, .606 .808
HT5 15.4030 15.842 .606 .807
(8) Kiém dinh thang do DN
Reliability Statistics
Cronbach's Alpha | N of Items
.879 6
Item-Total Statistics
Scale Mean if Item| Scale Variance if | Corrected Item- | Cronbach's Alpha
Deleted Item Deleted Total Correlation | if Item Deleted
DN1 21.1332 20.970 637 .866
DN2 21.1636 19.549 764 .844
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DN3 21.1838 20.779 724 .853
DN4 21.3524 20.864 612 871
DN5 21.1366 19.841 107 .855
DN6 21.0961 20.644 678 .859
(9)Kiém dinh thang do HH
Reliability Statistics
Cronbach's Alpha | N of Items
.928 5
Item-Total Statistics
Scale Mean if Item| Scale Variance if | Corrected Item- | Cronbach's Alpha
Deleted Item Deleted Total Correlation | if Item Deleted
HH1 8.1214 16.381 187 916
HH2 8.1231 16.182 .809 912
HH3 8.1433 16.062 822 .909
HH4 8.1029 15.974 833 .907
HH5 8.1906 16.519 .803 913
(10) Kiém dinh thang do GTGT
Reliability Statistics
Cronbach's Alpha | N of Items
.693 3
Item-Total Statistics
Scale Mean if Item| Scale Variance if | Corrected Item- | Cronbach's Alpha
Deleted Item Deleted Total Correlation | if Item Deleted
GTGT1 7.6627 2.555 .509 .609
GTGT2 7.3238 2.936 482 634
GTGT3 7.1551 3.148 552 563
2. PHAN TiCH NHAN TO
(11) Thong ké mé ta cic nhém nhan to
Nhanté | Trung Poléch | Somau | Nhanté | Trung Pé léch | S6 mau
binh chudn phan binh chudn phan
tich tich
TCCL1 4.1889 1.08961 | 593 NN1 4.2698 1.01578 | 593
TCCL2 4.0152 1.14407 | 593 NN2 4.0556 .96139 593
TCCL3 4.1046 1.12970 | 593 NN3 4.1315 1.10415 | 593
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TCCL4 3.7116 1.25316 | 593 NN4 4.0118 .88045 593
TCCL5 3.2782 1.13980 | 593 NN5 3.6476 1.26900 | 593
TCCL6 4.0809 1.20396 | 593 NNG6 4.1214 1.12350 | 593
CB1 3.9528 1.30143 | 593 NN7 4.2344 1.16858 | 593
CB2 3.8904 1.27202 | 593 HT1 4.1180 1.10415 | 593
CB3 3.9376 1.23757 | 593 HT?2 3.7993 1.26352 | 593
CN1 3.6695 1.05364 | 593 HT3 3.8229 1.26971 | 593
CN2 3.7251 1.00857 | 593 HT4 3.6627 1.35227 | 593
CN3 3.5497 1.12013 | 593 HT5 3.9696 1.25301 | 593
CSVC1l |4.180 1.1417 593 DN1 4.2799 1.11768 | 593
CSVC2 | 4.2546 1.09556 | 593 DN2 4.2496 1.16034 | 593
CSVC3 | 4.2125 1.12198 | 593 DN3 4.2293 1.04203 | 593
CSVC4 | 4.2378 1.10853 | 593 DN4 4.0607 1.16524 | 593
CSVC5 3.6847 1.16830 | 593 DN5 4.2766 1.18880 | 593
LK1 4.1012 1.14485 | 593 DNG6 4.3170 1.11228 | 593
LK2 4.0506 1.17726 | 593 HH1 2.0489 1.13571 | 593
LK3 4.0573 1.25071 | 593 HH2 2.0472 1.13949 | 593
LK4 4.0270 1.23543 | 593 HH3 2.0270 1.14311 | 593

HH4 2.0675 1.14439 | 593

HHS5 1.9798 1.09957 | 593

(12) Kiém dinh KMO va Bartlett d6i v6i nhém bién doc 1ap (lan 1)

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .907
Approx. Chi-Square 14663.923
Bartlett's Test of Sphericity df 946
Sig. .000

(13) Téng phwong sai dwoc gidi thich (phan tich nhan t6 1an 1)

Total Variance Explained

Initial Eigenvalues

Extraction Sums of Squared

Rotation Sums of

Com Loadings Squared Loadings
pone % of
Tota % of Cumula % of Cumula | Tota . Cumula
nt . . Total i . Varianc | .
I Variance | tive % Variance | tive % | . tive %
9.76 5.43
1 5 22.192 22.192 |9.765 | 22.192 22.192 L 12.344 | 12.344
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2 :'50 12.519 | 34711 |5508 |12519 |34.711 2’44 10.105 | 22.449
3 2'44 7.827 42,538 | 3.444 |7.827 42.538 3'05 9.210 | 31.659
4 2'67 6.087 48.625 |2.678 |6.087 48.625 2'98 9.057 |40.716
5 2'12 4.832 53.457 |2.126 |4.832 53.457 3'35 7.614 | 48.330
6 ;'88 4.289 57.746 | 1.887 |4.289 57.746 2'09 7.043 | 55.373
7 ;'57 3.589 61.335 |1.579 | 3.589 61.335 i.so 5.683 | 61.056
8 ;'09 2.490 63.825 |1.095 | 2.490 63.825 ;'14 2596 | 63.652
9 1'03 2.342 66.167 |1.031 |2.342 66.167 2.10 2515 | 66.167
10 | .873 | 1.984 68.151
11 |.799 |1.816 69.967
12 |.773 | 1.756 71.723
13 | .765 | 1.739 73.462
14 | .721 | 1.640 75.101
15 | .658 | 1.496 76.598
16 | .627 | 1.425 78.023
17 | .607 |1.380 79.403
18 | .572 | 1.299 80.702
19 | .525 |1.192 81.894
20 |.503 |1.143 83.037
21 | .488 |1.108 84.145
22 | .453 | 1.029 85.174
23 | .433 | .984 86.158
24 | .423 |.962 87.120
25 [.399 |.906 88.026
26 |.386 |.876 88.902
27 | .374 | .850 89.753
28 | .372 | .845 90.597
29 [.353 |.801 91.399
30 |.352 |.799 92.198
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31 [.340 [.772 92.970

32 [.323|.735 93.704
33 [.293 | .665 94.370
34 [ .282 | .642 95.011
35 |.267 |.606 95.617
36 |.252 | 573 96.191
37 |.244 | 556 96.746
38 | .238 | 542 97.288
39 [.230 | 523 97.811
40 | .221 | 502 98.312
41 | .212 | .482 98.794
42 | .194 | .442 99.236
43 | .174 | 395 99.631
44 | .162 |.369 100.000
|1
|
II
8] |

*«.\.

“

Campoarsl Nusibir
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(14) Ma tran nhan t6 xoay (phan tich nhan t6 1in 1)
Rotated Component Matrix®

Component

4 5

6

TCCL1

164

TCCL2

790

TCCL3

819

TCCL4

571

TCCL5

348

-.397

TCCL6

785

CB1

751

CB2

790

CB3

770

CN1

.890

CN2

.881

CN3

.856

CSVC1

711

CSVC2

795

CSVC3

.825

CSVC4

791

CSVC5

.607

-.484

LK1

.789

LK2

783

LK3

784

LK4

762

NN1

.569

324

NN2

404

462

NN3

617

NN4

.832

NN5

515

NNG6

951

NN7

735

HT1

484

.359

HT2

711

HT3

733

HT4

621

HT5

.685
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DN1 672
DNZ2 793
DN3 174
DN4 .746
DN5 707
DNG6 147
HH1 .835
HH2 .848
HH3 873
HH4 .883
HH5 .863

Cesmpanent Plotin Retaed Space

(15) Kiém dinh lai thang do sau khi loai cac bién TCCL5, CSVC5, NN1, NN2, NN4, HT1
Reliability Statistics

Cronbach's Alpha | N of Items
.862 5
Item-Total Statistics
Scale Mean if Item| Scale Variance if | Corrected Item- | Cronbach's Alpha
Deleted Item Deleted | Total Correlation | if Item Deleted
TCCL1 15.9123 14.546 741 .820
TCCL2 16.0860 14.292 728 822
TCCL3 15.9966 14.054 775 .810
TCCL4 16.3895 15.583 479 .887
TCCL6 16.0202 14.003 715 .825
Reliability Statistics
Cronbach's Alpha | N of Items
.866 4
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Item-Total Statistics

Scale Mean if Item| Scale Variance if | Corrected Item- | Cronbach's Alpha

Deleted Item Deleted | Total Correlation | if Item Deleted
CSVC1 12.7049 8.448 676 .845
CSVvC2 12.6307 8.122 787 .800
CSVC3 12.6728 8.025 779 .802
CSVC4 12.6476 8.871 627 .864

Reliability Statistics
Cronbach's Alpha | N of Items
.703 4
Item-Total Statistics

Scale Mean if Item| Scale Variance if | Corrected Item- | Cronbach's Alpha

Deleted Item Deleted | Total Correlation | if Item Deleted
NN3 12.0034 7.351 496 635
NNS 12.4874 7.193 402 .698
NN6 12.0135 7.358 479 .645
NN7 11.9005 6.634 588 575

Reliability Statistics
Cronbach's Alpha | N of Items
.823 4
Item-Total Statistics

Scale Mean if Item| Scale Variance if | Corrected Item- | Cronbach's Alpha

Deleted Item Deleted | Total Correlation | if Item Deleted
HT2 11.4553 10.161 .682 .760
HT3 11.4317 10.050 .694 754
HT4 11.5919 10.222 .601 799
HTS5 11.2850 10.677 611 792

Phan tich nhan té lan 2 (sau khi loai cac bién: TCCL5, CSVC5, NN1, NN2,
NN4, HT1)

(16) Kiém dinh KMO va Bartlett ciia nhém bién ddc 1ap (phan tich nhén t6 l14n 2 sau
khi loai bién TCCL5, CSVC5, NN1, NN2, NN4, HT1)
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EMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy.

Sphericity

Bartlett's Test of

803
Approx. Chi-Square 13171.08%
df 703
Sig. 000

(17) Tong phwong sai dwoc giai thich (phan tich nhan t6 1in 2 sau khi loai bién TCCLS5,
CSVC5, NN1, NN2, NN4, HT1)

Total Variance Explained

Comp Initial Eigenvalues Extraction Sums of Rotation Sums of Squared
onent Squared Loadings Loadings
Total % of |Cumulati| Total | % of |Cumulati| Total % of |[Cumulati
Variance | ve % Varianc| ve % Variance| ve %
e
1 8.745 23.012 23.012 8.745 23.012 23.012 4863 12.797 12.797
2 5.337 14.044 37.056 5.337| 14.044| 37.056 4259 11.208 24.005
3 3.227 8.491 45547 3.227) 8.491] 45.547 3.916 10.306 34.311
4 2.500 6.579 52.1260 2.500 6.579 52.126 3.824 10.063 44.374
5 2.042 5374 57500 2.042 5.374 57.500 2.927 7.701 52.075
6 1.737 4571 62071 1737, 4571 62.071 2.897, 7.624 59.699
7 1.547 4072 66.143 1547 4.0720 66.143 2.449 6.444  66.143
3 .852 2.241] 68.384
0 .819 2.156) 70.540
10 754 1.984 72.523
11 734 1.932] 74.455
12 671 1.765 76.220
13 599 1.577 77.797
14 562 1.478  79.275
15 524 1.379  80.654
16 500 1.315 81.969
17 484 1.273 83.242
18 446 1.174 84.416
19 428 1.127] 85.543
20 419 1.102] 86.645
21 393 1.034, 87.679
22 .389 1.024 88.703
23 370 973 89.676
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24 .367 966/ 90.642
25 344 905 91.546
26 341 896 92.443
27 .303 796/  93.239
28 285 750 93.989
29 282 142 94,731
30 .264 695 95.427
31 255 670 96.097
32 251 660 96.757
33 243 640 97.398
34 230 605 98.002
35 214 564  98.567
36 201 530  99.097
37 175 461 99.558
38 .168 442 100.000

Cigenvulus

S Plion

(18) Ma tran nhén té xoay (phén tich nhin t6 ldn 2 sau khi loai bién TCCL5, CSVCS5,
NN1, NN2, NN4, HT1)

Rotated Component Matrix®

Component
2 4
TCCL1 75
TCCL2 795
TCCL3 827
TCCL4 575
TCCL6 .788
CB1 749
CB2 793
CB3 773

CN1

.892
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CN2

.886

CN3

.860

CSVC1

745

CSVC2

851

CSVC3

.861

CSVC4

.759

LK1

795

LK2

.790

LK3

783

LK4

.760

NN3

.625

NN5

.503

NNG6

.554

NN7

.748

HT2

17

HT3

142

HT4

.629

HTS

.692

DN1

.686

DN2

801

DN3

779

DN4

134

DN5

716

DNG6

.740

HH1

832

HH2

.846

HH3

.868

HH4

.882

HH5

.864

Cormponesi Plot in Actated Space

Camponent 2
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Component Score Covariance Matrix

Component 1 2 3 4 5 6 7
1 1.000 .000 .000 .000 .000 .000 .000
2 .000 1.000 .000 .000 .000 .000 .000
3 .000 .000 1.000 .000 .000 .000 .000
4 .000 .000 .000 1.000 .000 .000 .000
5 .000 .000 .000 .000 1.000 .000 .000
6 .000 .000 .000 .000 .000 1.000 .000
7 .000 .000 .000 .000 .000 .000 1.000
(19) Phén tich nhan t6 ciia nhém bién phu thuéec GTGT
Descriptive Statistics
Trung Do léch chuan | MAu phan tich
binh

GTGT1 3.4081 1.11595 593

GTGT2 3.7470 1.00846 593

GTGT3 3.9157 .87165 593

Correlation Matrix
GTGT1 GTGT2 | GTGT3
GTGT1 1.000 394 478
Correlation |GTGT2 394 1.000 443
GTGT3 478 443 1.000

(20) Kiém dinh KMO va Bartlett cho nhém bién phu thude
KMO and Bartlett's Test

(21) Tong phwong sai dwoc giai thich
Total Variance Explained

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .668
Approx. Chi-Square 314.339

Bartlett's Test of Sphericity df 3
Sig. .000

Communalities
Initial Extraction

GTGT1 1.000 .623

GTGT2 1.000 587

GTGT3 1.000 .667
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Component Initial Eigenvalues Extraction Sums of Squared
Loadings
Total % of Variance | Cumulative % | Total % of |[Cumulati
Variance| ve %
1.877 62.575 62.575 1.877 62.575 62.575
611 20.353 82.928
512 17.072 100.000
N
R \"-.
)
Y
\
L_""——-..
Component Matrix®
Component
1
GTGT1 .789
GTGT2 .766
GTGT3 817
3.Phan tich hai quy
(22) M6 ta thong ké cac nhom bién
Descriptive Statistics
Mean | Std. Deviation N
Fgtgt OE-7 1.00000000 593
NNTC OE-7 1.00000000 593
HTCB OE-7 1.00000000 593
HH OE-7 1.00000000 593
DN OE-7 1.00000000 593
CSVC OE-7 1.00000000 593
LK OE-7 1.00000000 593
CN OE-7 1.00000000 593
Correlations
Fgtgt | NNTC [HTCB| HH |DN |CSVC | LK | CN
Pearson Fgtgt 1.000 590 .268 .244) .286 104 263 .197
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Correlation NNTC 590 1.0000 .000 .000 .000 .000 .000 .000
HTCB .268 .000/ 1.000 .000 .000 .0000 .000 .000
HH 244 .000f .000 1.000 .000 .0000 .000 .000
DN .286 .000f .000 .000/1.000 .0000 .000 .000
CSVC 104 .000 .000 .000 .000f 1.0000 .000 .000
LK 263 .000 .000 .000 .000 .000 1.000 .000
CN 197 .000 .000 .000 .000 .000  .000 1.000
Fgtot : .0000 .000 .000 .000 006/ .000 .000
NNTC .000 | 500 .500 .500 500 .500 .500
HTCB .000 500 | .500 .500 5000 .500 .500
_ . HH .000 500 .500 .| .500 500 .500 .500
Sig. (1-tailed)
DN .000 500 .500 .500 : 500 .500 .500
CSVC .006 500 .500 .500 .500 . 500 .500
LK .000 5000 .500 .500 .500 500 | .500
CN .000 5000 .500 .500 .500 5000 .500
Variables Entered/Removed?
Model |Variables Entered| Variables | Method
Removed
CN, LK, CSVC,
1 DN, HH, HTCB, JEnter
NNTC"
(23)Téng hop két qua md hinh
Model Summary®
Model R R |Adjust|Std. Error Change Statistics Durbi
Square | ed R | of the n-
Square| Estimate Watso
n
R Square|Change | dfl |df2| Sig. F
Change Chang
e
1 .824% 680 .676 '569312: .680| 177.357| 7|585 .000 1.394

a. Predictors: (Constant), CN, LK, CSVC, DN, HH, HTCB, NNTC
b. Dependent Variable: Fgtgt
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ANOVA?®
Model Sum of Squares| df |Mean Square| F Sig.
Regression 402.391 7 57.484 177'35 .000°
! Residual 189.609 585 324
Total 592.000 592

a. Dependent Variable: Fgtgt
b. Predictors: (Constant), CN, LK, CSVC, DN, HH, HTCB, NNTC

Coefficientsa

Unstandardized | Standardized . . .
. . Collinearity Statis
Coefficients Coefficients .
Model St t Sig.
B ' Beta Tolerance | VIF
Error
1 1.947E-
(Constant) .023 .000 1.000
016
NNTC .590 .023 | .590 25.200 | .000 1.000 1.000
LK .268 .023 | .268 11.442 | .000 1.000 1.000
HH 244 023 | .244 10.449 | .000 1.000 1.000
DN .286 .023 | .286 12.221 | .000 1.000 1.000
CsvC .104 .023 | .104 4.424 | .000 1.000 1.000
HTCB .263 .023 | .263 11.255 | .000 1.000 1.000
CN 197 .023 | .197 8.413 | .000 1.000 1.000
a. Dependent Variable: Fgtgt
Coefficient Correlations®
Model CN LK |CSVC | DN HH HTCB| NNTC
CN 1.0000 .000 .000 .000 .0000 .000 .000
LK .000 1.000 .000 .000 .000, .000 .000
CSVC .0000 .000 1.000 .000 .000, .000 .000
Correlations DN .000, .000 .0000 1.000 .000, .000 .000
1 HH .000 .000 .000 .000 1.0000 .000 .000
HTCB .000 .000 .000 .000 .000, 1.000 .000
NNTC .000 .000 .000 .000 .0000 .000, 1.000
) CN .001] .000 .000 .000 .000, .000 .000
Covariances
LK .0000 .001 .000 .000 .000, .000 .000
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CSvC .0000 .000 .001 .000Q .0000 .000  .000
DN .0000 .0000 .000, .001 .0000 .000  .000
HH .0000 .000  .000] .000Q .001] .000  .000
HTCB .0000 .000  .000] .000Q .0000 .001 .000
NNTC .000 .000 .000] .000 .0000 .000 .001
a. Dependent Variable: Fgtgt

Residuals Statistics®

Minimum Maximum Mean (Std. Deviation N
Predicted Value -2.6762118 1.8602581, OE-7|  .82444849 593
Residual -2.30534506)  1.49667847 OE-8  .56593700 593
Std. Predicted Value -3.246 2.256 .000 1.000 593
Std. Residual -4.049 2.629 .000 .994 593

a. Dependent Variable: Fgtgt

(24) Kiém dinh phuong sai ciia sai s6 khong doi

1 2 3 4 5 6 7
Spear|l Correlation . x o
.. 1.000 [|-.094 [-.087 [.140 |009 |005 [-.023
man's Coefficient
rho Sig. (2-tailed) . .022 1033 (001 |819 (907 |583
N 593 593 593 593 593 593 593
2 Correlation - * *x
.. -.094 [1.000 [.085 |.074 |000 |[.116 (010
Coefficient
Sig. (2-tailed) 022 | .040 |072 [993 |005 (808
N 593 593 593 593 593 593 593
3 Correlation - - *
.. -087 [-.085 [1.000 }-.041 |080 [.092 |-.013
Coefficient
Sig. (2-tailed) .033 040 | 315 (051 |.025 [746
N 593 593 593 593 593 593 593
4 Correlation o
.. -.140 |.074 |-.041 [1.000 [-.034 [.058 [-.035
Coefficient
Sig. (2-tailed) 001 [072 (315 | 415 |155 [.389
N 593 593 593 593 593 593 593
5 Correlation -
.. .009 [000 (080 [-.034 [1.000 [-.116 [.010
Coefficient
Sig. (2-tailed) 819 993 (051 415 | .005 [.803
N 593 593 593 593 593 593 593
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6 Correlation - . o
o .005 |.116 |-.092 [|-.058 [.116 |[1.000 |011
Coefficient
Sig. (2-tailed) 907 005 |025 [155 [.005 .786
N 593 593 593 593 593 593 593
7 Correlation
. -.023 |[010 [.013 [.035 |.010 (011 |1.000
Coefficient
Sig. (2-tailed) 583 |808 |746 389 [803 |786
N 593 593 593 593 593 593 593

*, Correlation is significant at the 0.05 level (2-tailed).
**_Correlation is significant at the 0.01 level (2-tailed).




